
01 DEVELOPMENT... 

Activity ID Activity Name 

Total 

01 DEVELOPMENT 
DEVELOPMENT (Management) 

Completion of Detailed Design 

SD-8299 Utilities Design Complete- Line 1a 

SD-8309 

SD-8310 

Public Hearing 

SDS55890 
--50$55900 

UT-1545a 

Utilities Design Complete - Line 1 b 

DETAILED DESIGN COMPLETE- Llne1 b .. : 
First Pennanent Measure able to commence 

TROProcess Complete (Lines l a ,-m-

Utilities (MUDFA) Contractor Mobilisation - Start on-site - Line 1b --- - -
Utilities Complete Line 1b (Inc RE-Commissioning) 

07 INFRACO CONSTRUCTION 
CONSTRUCTION COMPLETION & APPROVALS LINE 1A 

tie Completion Approval of construction - Goger Depot Sub-Station (0) 

tie Completion Approval of c,;;;-struction - Goger Depot Yard & Sidings (0) 

tie Compietion Approval of c~ ction -·Gogar Depol Buil<ing (0) 

tie Completion Approval of construction - Goger to Edinburgh Airport ( 1) 

Intermediate Section 06A Roseburn Junction (exclusive) to Balgreen Road (inclusive) 

CA-1150 tie Completion Approval of construction - Rosebum Junction to Balgreen Rd. (2) 

- AclualWO<I< • • Milesto .. . 

c:::::::J Remaining Work ,......... Summ .. . 

- Crttical Remaining Work Trams for Edinburgh 
- -11tw-Cci,pi,ol 

TRAM TS Milestone Level Summary 

Original Start 
Duration 

923d 02-May-08 

Od OS-Sep-08 

Od OS-Sep-08 

mish 

1~c-1 t 

OS-Sep-08 

OS-Sep-08 

04 01 

20 2 

02 Q3 Q4 01 02 03 04 01 
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01 DEVELOPMENT... 

Activity ID Activity Name 

Intermediate Section 068 Batgreen Road (exclusive) to Edinburgh Park Central (inclusive} 

CA-1040 tie Completion Approval of construction - Edinburgh Park Station lo Murrayfield (3) 

Intermediate Section 05C Edinburgh Park Central (exclusive) to Gogarbum (inclusive) 

CA-1030 tie Completion Approval of construction - Gogar Depot to Edinburgh Part< Station (2) 

DPOFA (Operations) 

Training for fnfraco Line 1a 

TD-2390 Training for lnfraco - Maintenance & Tramco (to be developed) "PRIOR TO DRIVER 

Training for Frontagers Line 1a 

TD-2400 Training for Fronlagers (lo be developed) "'PRIOR TO POWER ON'' 

Training for Emergency Services Line ta 

TD-2410 Training for Emergency Services ( to be developed) "PRIOR TO POWER ON'" 

Security Arrangements in place 

A 1010 Serurity Arrangements in place 

Pre.Operations Marketing 

A 1020 Pre-Operations marketing coincident with recruitment of Ops staff 

Driver Training Line 1a 

Depot Training for Lina 1a 

TR-2999 Oliver 1raining commences in Depot 

Shadow Running - Line 1a 

- AclualWO<I< • • Mileslo ... 
,......... Summ ... c:::::::J Remaining Work 

- Critical Remaining Woll< Trams for Edinburgh 
--11tw-Cci,pi,ol 

TRAM TS Milestone Level Summary 

Od 25-May-10 

630d 29-Jun-09 

630d 29-Jun-09 

mish 

25-May-10 

iii!Bldil•=~ · • +Miii·L . ,~ 
30d 27-Nov-09 18-Jan-10 

18-Jan-10 

20d 29-Jun-09 27-Jul-09 

20d 29-Jun-09 27-Jul-09 

20d 29-Jun-09 27-Jul-09 

20d I 29-Jun-09 27-Jul-09 

Od 15-Mar-10 15-Mar-10 

Od 15-Mar-10 

Od 15-Mar-10 15-Mar-10 

Od 15-Mar-10 

Od 24-Jun-10 24-Jun-10 

Od 24--Jun-10 24-Jun-10 

Od 24-Jun-10 

Od 09-Jul-11 09-Ju~11 

20 2 

04 01 02 Q3 Q4 01 02 03 04 
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01 DEVELOPMENT... 

Activity ID Activity Name 

CA-1110 Shadow Running Approval & Sign Off 

Driver Training Line1b 

Depot Training for Line 1 B 
TR-3270 Depot Driver lralning for Line 1b 

On Stiff! Training - Line 1 b 
TR-3250 Driver Training - line 1b 

Shadow Running - Line 1 b 

CA-1190 Shadow Running Approval & Sign Off 

Training for lnfraco Line 1b 

TD-2420 Training for lnfraco (to be developed) 

Training for Emergency Services Line 1b 

TD-2440 Training for lnfraco (to be developed) 

• : • • • ! ' • 

Passenger Service line 1a 

TR-4030 Open Full System (line 1a) 

Passenger Service line 1 b 

TR-4050 Open System (Line 1b) 

- Aclual WO<I< + + Milesto .. . 

c:::::::J Remaining Work ,.......... Summ .. . 

- CrtticaJ Remaining Woll< Trams for Edinburgh 
--11tw-Cci,pi,ol 

TRAM TS Milestone Level Summary 07-May-08 16:01 

Original Siert 
Duration 

Od 

150d 16-Feb-11 

20d 16-Feb-11 

20d 16-Feb-11 

65d 15-Jun-11 

65d I 15-Jun-11 

Od 16-Dec-1 1 

Od l 

Od 16-Mar-11 

Od 16-Mar-11 

Od 16-Jul-11 

Od 

Od 16-Dec-1 1 

Odj 

mish 20 

0 4 0 1 0 2 Q3 Q4 01 
· 09-Jul-11 

14-Sep-1 1 

16-Mar-1 1 . . . . 
16-Mar-11 

......... ,. ...... . . . . . 
14-Sep-1 1 

14-Sep-11 .. 
16-0ec-1 1 

16-0ec- 11 I I• t I 

16-Mar-11 
. - ..... - . . .......... ,. .... ,. .. ., . . . . ' . . . . . . . . 

16-Mar-11 . . . . . . . . 
16-Mar-11 

• • J • ' 

16-Mar-1 1 
..... . .... ,. .. --.- - .... . . . . . . . . . . . . . . . . . . . . . . . . . . . 

16-Ju~11 
. . . . . . . . . . . . . . . . 

16-Ju~11· . . . . . . . . . . . . 
16-0ec-1 1 

. . . . . . . . 
' . . . . .... ............ ....... ..... . 

16-0ec-1 1' . . . . . . . . . . 

2 10 11 201 2 

02 03 04 0 1 0 2 Q3 Q4 01 02 03 04 01 
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