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AIEITD Estabish Traffc Managemanrt & Temp Fancing {mitigation appled - see natebook)
AtF380 Excavile far mew charnal nnd ket [ne | rameve oxisting karbs

A12380 Congtrud Karb (nes

A12400 Posnt G

I Aclual Work
[ Remaining Work

o

TRAM TS Full Programme |

17-Nov-08 10:44

1! 16:Feb-08
1 18-Fab-08
1, 20-Fab-08
1 20-Feb-08
1.01-An-C8
1 04-dn-03
10 12-hm-08
1 1E-An-CS

2203
27-14-08
3-huk-08
0F-Aug-08
13 07-Aug-08

1 07-Aug-08
1 11-Aug-08
1 18-Aug-08
11 18-Aug-09
1) 28-Aug-08
1 02-Sap-08
1| 16-Sap-09

1 21-Sap08
1 28-Sap-09
1 08.0a-09
1120809
1 27-00-09
1/30-0a-08
o2-Hov-08

1

1 04-Hov-08
1 11-Hov 08
1 11-Nov08
1 24-Hov-08
1127 Hov08
1 14-Dac-08

17-Dex-08

17-Fab.0§
18-Fab-08
24-Fab-08
24-Fab-0§
08-An-03
1203
17-han-03
17-dn-08

15-kan-03
23-An-03
26003
26-kan-09
02-04-08
0703

17-hi-08
22009
22-04-03
28103
3-hi-0a
06-AUG-09
07-Aug08
02-Nav-08

11-Mig 08
1B-Aug-08
28 Mg 0B
28-Aug-08
11-Sep-08
18:-8ep-08
21-8ap-08

288ap-08
08-0ct-09
220009
27003
30-0ct-09
02-Maw08
11-Fat-10

O4-Naw- 0§
11-Hov-08
23-Nov-08
23-Nov-0s
08-Dac-08
14-Dac-08
17-Doc0s

[
1 07-Jn-10
1 18-hncta
112210 05Fab10
1 05Fab1D  10-Fan-10
1 10Feb0  11Fab0
M OIOaCEA 30 Made
2 16Fah-08  30-Mar-08
116 Feb-08  17-Fab0s
1 18Feb08  03-Mar09
1 20Feb08  11-Mw-08
1 02MA08 | 18-Ma-08

|
_|p] ot [Hav]Dac | dan [Fab]War T Ao [ [ dun [ 24

kil

= zoie. |

1 Excavale, Jay ard contrets cucs |
n I?:n:.mngld nmauup r)lEnmm:

R ™ OO S A S S S
TN st Srts ilshes T E R
L[] Heﬂwk temh\q atd Irmx. Nnragmenr

e bt !
i, 9y m\dmmm q.ns

ity aisdmnsh’ui OLE] nem
Fracc50mi Foct of th Waik
e L mvumi and e
oot sulace isfeg

Sip-08; 1t m i
Fanrsqh'lr.‘fl: Mamgnrnrﬁ 3 Tmpp. Fgm

Fﬁnhl:ﬂ Trnll— Mahngark
(] Fncnwirw .

p— 30 W0, Fodt of thie Wal Ch D103

£ Corstriia Keib Inds
= e

] | |
& | Jan [ [ Wiae | A [ Wy [ Jur | 3 | Aug | So | Oct [ Mav] Doc | Jan [Fab] Wax | Ape [Mig] duri | J [Aug | Sap] O [Wav] Dac | Jan [Feb| Nar

B Crilical Remaining Work

< < Basefne Milestone
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LEDTL

TRAM TS Full Programme

17-Nov-08 10:44

Ty s T = rrr'w T i T piiiy T il o]
i | T3 [0 [ [Fab[ v o [ [ 3o [ 3 A [S9p] Oa [N] o [ o [Fa [ [ [y [ | [ [0 [ O v 0o 3 [P [ A W o] 90 [ A [Sop[ O v [ooc - [ess v
2410 Saiace new channal 7] 1 15-Ma-08  26-Mer08 O I : : : T
Mzaza Pavsmaont Worics 12 112 M08 27-Mar-08 F;ﬁ
Al243g Straet Lighting  Traftic Sgnals / Raae Sgns 7 1 12-Mar-08  20Ma-08 T
Al2440 Remove tancing and Tratfe Management 1 1/30-Mar-08  30-Mar-08 | E6
Ledth Walk Ch 350-100 30d 8. 01:04-08A  12Dec0E | 30
At1a7a Estanish Traftc Maragemert & Tamp, Fancng 20 1.01-00-08A 11-Nav0E |30
Alfged szt far e charnal and ket [0 /raimeve axisting karbs 104 10803084 25HavoR |
M 1850 Censnid Karb (nos 1% 1100d08 A 2eHav0e 30| d |
Alz000 Flesel Gutias 130 1 OFNvOBA 28NavOs 24| | B RessiGules | £ S
Azin Surtnce new channal 8 1 02Decos  08Decom 24| | i I smm.wp‘mw
Al2020 Pavemert Woiks 120 1/03-Mov-08A 17-Decoe |30 : P"":""""""ﬂ”ﬁ EIL
Al2030 Strast Lighting / Traflc Sgnala / faad Sgrs 7 1 02Dec-0B  f0-DecoB |25 ;
Aanda Remevs fencng ard Trafhc Managament W 118Dec02  18Decor (3|
Lefth Walk Ch 350-500 3 2 19-Dec08  13Feboe w0 ¢
Alz050 Estanish Tratic Maragement & Tamp Fancng 20 1. 18-Dac-0B8  05-Jan-09 w| i
AZ0ED Excavale tor paw charmal and kerb Ing /rameve existing kerbs 100 1 06-Jwn-03 1809 0|
Alza70 Construc Kerb Ines 130 1 08-dan-0d  27den0d (!
e Roset Gulies 13 1603 03Feb0s  @| | | [
Mz080 Surtncs new chanral ta 1 04Fob0s 10Febos (@) | ¢ i oA
Al2100 Pavement Wesks 120 128-dn0a  12Fepos || (| P [ M f’ewmr\lwuu & A E
Mz Straet Lightng | Tratha Sons / Rand Sgns 7 12809 OSFebos (| 0| & l Street ghtng  Tralte Sél'%”’m’ﬁw‘ H
At2120 Resnova fencang and Traffic Management 5] 1, 13-Fab-08 | 13-Fab08 | 30| T Iﬁﬂﬂw‘f"'wl?gmd'lrl_allléwujmrﬂ
Balfaur Stroct {inc.) fo McDanald Road [exc.} A6 73 16Fen08  22Fsb11 08| G :| - b
Trackwork =¥ B VR0 2l 2 -
Badtour Strest Ch 600-850 1 33| :

15t half

AIZBED
AIZETD
Ar2es0
A12800
AL2510

A13250

A1ZB4D
M550
A12360
A12680
A25a0

2nd half
A13330
A13340
A13370
A13380
A13380
A13400

Estabish Tratic Maragamart & Temp, Fansing
Excavala bax

Excavite, lny and conaroln duds

Excvmde and corstrud CLE bases

Set Track {250m)

Pince upges conarels nod are

Siraet Surtace Brishes

Excanmta ba

AIIZED | Excavate, lay and concrete duds

A13290 | Set Track

A13300 | Pince upges concrets nnd aire

AI3IN0 | Staed Surtace Brishes

A13320 | Romovae fencing ard Traffic Managemant
Pilrig  lona Street Ch 850 1o 950

Establsh Traffc Maragamard & Temp, Fencing
Excavale ba

Exxannte, iy a0d conaete duds

Exiommin nnd corstrud OLE bases

St Track { 100m)

PRace upper concrese and oure

Stroct Surtace frishes

Extanmte bai
Exicavnde, iy and coname duds

St Track

Piace uppes concrnle and cure

Strasl Suriaca frishes

Remewe fencing and Tratfic Managesment

McDanald | Brunswick Road Ch 850-1250

A13010
A13020
AI3030
ATID40
A13060
AI3070
A13080

Estabish Trafic Managemart & Tamp Fancing
Extanmln bax

Excavate, lay and conarale duds

Extavnte and corstrudt OLE bases

5ot Track {300m}

Piaca upper conarela and cure

Stront Slatace Enishes

I Aclual Work
[ Remaining Work

B Crilical Remaining Work

<
*

< Basefne Milestone
# Miastona

Pe—y Summary

Edmburgh

Trams

1

S 1 15-Fab-10

B 1 22Fab10

El 1 22 Fab-10

100 1 12-Mar-10

100 1 17-Mar-10
1 31-Mar-10

06-Apr-10

1
8d 1! 08-Apr-10
100 1 04-An-10
100 1 08-un-10
3 1 23-dn-10
Ll 1 28-4n-10
13 26-An-10

a 1 26-dm-10
2 1 01k
] 1 05410
] 1 08410
53 1 08-hi-10
) 1 134410
. 1 20-04-10

El 11234410
x 1 27-ad10
& 1/30-Ji-10
Bd 1 08-Aug-10
£ 1 12-Aug-10
7] 1 1T-Aug-10
2% 1K} |81\ug|n
7] 1 wAugm
] 11 20hug10
= 1130-Augg-10
] 1 30-Aug-10
12d 1 24-Sap-10
120 1128 8ap-10
] 1 15018

284

22-Fab-10
Od-Mar-10
04-Mar-10
26-Mar-10

o8- 16
20-Apr-10
1B-Ran-10
22.kn-10
28-ka-10
268-4m-10
18-Aug-10

1110
05-hi-10
0g-ki-10
02-ki-10
15-ki-10
20-Ki-10
230410

27-ki-10
30410
05-Aug-10
12-Aug-10
17-Aug-10
18:Aug-10
22 Fab-11

20-A0g-10
30-Aug-10
10-8ap-10
10-Sep-10
11-:0d-10
14-0a-10
15-0a-10

r:xmme lwﬂm Dal\xe(edqu 5 :
F:lcawm- andcanstiuc fe 13 m‘rs : i

W Piace uppar donongtn nmr.un
i | snmmm\:mmus

St Trags (30 |

B Btres| Surtacs firishes:

| Remeie ferisng Ana Tratic Nanagarers
y. p’ﬁrn

Yace Gpper barcrite Bid curk

T3 |§m. (:-ewu}g

&
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LEDTL

T e

Excamas bax

Exxcavate, lay snd canarele duds

St Track McDanakd Read fo Brunawic:
Prace upper concreso and cure

Stvest Suriace Inishes

Remeve fencing and Tratfic Management
" Exiating Structure Lath Wak Fatway bricge

Badtour Street Ch 600-550

A2130 Estanich Trafbc Managamert & Tamp. Farcig
A12140 Excavale tor paw charmal and kerb Ing /rameve existing karbs
Alz150 Conatud Karb lnes
Al2160 Flesel Guias
MziTn Surtnce new channal
Alz1ED Pavamert Works
Az1g0 Stroet Lightng ! Traf Sioniis / Rand Signs
AZ200 Remeve fencing and Tratfic Management
Pilrlg / lana Street Ch 850-850
AlE21g Estanish Traffic Maragemert & Temp, Fancng
Alzzan Exxcaymla tor naw channsl and keib e | ramove exding kerbs
A2230 | Construct Karblnes
AMz2an st Gulies
Al2250 Surtacs new channel
Al2260 Pavamert Works
Al2270 Stroed Lightng / Traths Sipnas | Rand Sgrs
Atz2e0 Remova fencing and Traitc Kanagement
McDanald | Brunswick Road Ch 950-1250
Mz2sa Estasdsh Traffc Maragemert & Tamp, Fanding
A12300 Exxcaynla tor raw channel and kerb e | ramove exsing karbs
MZ30 Construct Karb ines
Azaz Flesel Gulies
Al2330 Surtecs new channel
AEI0 Priveamart Works
A12350 Straet Lighting / Tralhc Sgnals / Road Sgrs
A1Z3E0 Remova fancing and Tralfic Management
53 Cvder REC Supgly
Construction
580 i Engineering And Bulding Wesks
AZEDD Deitver and install Sheltar
MaTE | Aconss for visunl inspachen far EAM Team Stap instalation {018 Bafeur Stroal]
AMaTa Accass for E8M Tram Sicp intaiaton (018 Batour Streel) )
Addan Instad LV Powar Suppty and LV Power Equipman
430 Instal Telocon Eguipmant
AEQD Instal Siation Control Equipment + AFC Equipment
M50 Pacage Test Tramsep
] D1C MeDanaid Road (in | 10 Princass Srasl Wast (s}
E & Minstallations
Axay | Acoess tor visunl nspecken far AN waysde ndialation (01C)
AZB44 Accass ior EAM waysice instakation [D1C)
AT4E Instaiafion of pales nnd Buiding fiings
ABBSD Ovarhaad Calanary Ling
ASE Acooss lor visund nspecton io catle pits for cable lming (010}
A5G Aconss 1o cable pas for cable lying (010}
A5G Instai Elactvical Cables
AT Irstal Fibes Oplic Cobins
AZERD Instad Signaling Wiyside Equpmert

Rond (inc.) 1o ¥ {exc.)

Issue Corstructian Drawaigs- Track

12200 Issue Carsictian Dvawings-Roads
Wbl Rt Tram Siop

£

shadedtattoomgt o AL R LA L UL L

S

TRAM TS Full Programme

17-Nov-08 10:44

Fom T pakil T2 |
P Ot [tav]Dec | don [Fab [ Wiar | Ao [Wiay [ Jan | 0 [ | Sap] Ot [iov] Do | Jan [ Wi | A [ My dun | 3 | A [ S0 ] Oct [ov] Doc s | Moy [ Jn | Jd | Aug | Sap] O [ o] Dac | Jan [Feb [ Mar
ey : : T e B 1 e W TR T e — —
200010 | 2roatn | 0] ; g { W : o : : = 4 3 1 o ;
280010 Og-Mowtd (4] § 20 dusdts i 1
b il 11Feo11 3| ck McDonald Rroad 1 Brunsiick
A-bn11  1EFab11 | 35] G te a0 cure
16Fan-11  20Fenit ) sishes
20Fab-11  22Fenil 5| i
o0 i Eabeio) 3 :

: 2 st Swuiturs Lo Wak
JEFeb0R  BEMDE X e — 1 ]
1Fan08  0Ma0s | — 30
16Feb08  17-Feb0s | £ Esikeeli
1BFan-08  O3Ma08 | x| 0 et
23Feb-08 | 1-Ma-08 | X 3 Corsir:
02Mar08  1EMa08 | =8 i
15008 26Ma08 D Surfac néw chisnnel
12Mw-08 | 27-Mu-08 =T
12Mor-08 | 20-Mar-08 O Street Lighting /7
A0MM08  30Mw03 | Aeraie &
3NHadE | 1aMayo8 p—— b
A-Me-08 | O1-Ape-03 i ) Estanish
02-Apr0d  AB-Ap-0d i =R
07-Apr08 24-Ap-03 : : 23 Cong
1500009 O1-May-08 =R
05-May-0d  12-May-08 ¢ D Srhach
7-A0d 13May-0B [ Pavamiant Works
M08 OEMay-0B O St it | Tad
14May0a  14-May-00 :
15.May-08 | 0609
15Map03 1BMay08
1eMayta  04-Anld
22May-08  12-ka-03
oi-kn0a | 1B-An-09
220008 | 02-hd-DF
154008 | 02-A4D8
15-An08 | 23-Aa-09
06-A4D3 | 06-hd-0F
ASFabD d2sapito 3p
10-May-10
15.Feb-10 22-Bap-10
15Fab10 15-May-10
220010 | 06-Ai-10 i ]
OF-ha10 an élop fstainicn (018 Bicur
06-ETD ! (01 Bakhr Sdnet) |
084410 M-hug-10 ..L\I‘I"Dq:'erﬂ@pmq:ﬂ '
Aug1D  08-Sep-iD b i
1M-Aug-10 | 15-Sap-10 §i8d Egugimrd £ ARG Eilipion
15-8op-101 | 22-Sap-10 i | : : i,

* ; inid Rbad f1p2) s 2
01-Sap0BA  17-May-11 | iy K Princpss Sifeet Wesd ()
26H-10 1M1 iy i !
ol C E : o1G)!
el [&) i deoss for E3M wajsce hstalaton @1C) | |
O4Fapi1  26Febdl | 3 Instatafoet of potes and bulking ings |
25Fab-11  1B-Aacil |3 p— Ovetiead GalngeyLie | :
08-Fob-11 o9 : i s i ol iy
L1 el i ying (O1C):

Tdarit 1Al 74 abins r:
(e S IETE = S TR i
A1l 1IDMay-11 | T4 g Wyscs Equri
22008 16Fen11 12| e K Ficacly P
|78 £y
13Fan08 | ‘2 ¥ & B k@
§r0de R 5§ ; W b0, MeDonn! Ropd Tram Stéo

I Aclual Work

* * Misstone
pe—y Summary

[ Remaining Work
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AI6130
ATG200
AlB210
ABZ20
AIBZ30
AIE240
AIE2E0
Znd Half (Du;
AIG330

AIE260
AIBZTO
AlG280
AN6250
AIE300
AIG31D
AIS320

AIBAS0
ATB4EC
A1BAT
AlB4E0
A1B480
A1EEmD
AIEE10

A1EE20

15t Half (Dummy}

Establsh Trafc Maragamart & Tamp, Fansrg
Excavate bax

Excavata, lay snd cancrale duds

Exemvmia and construd OLE bases

Sat Track (300m) Lefth Walk

Piice uppos concrols and cure

Straet Surtaco Frishes

AIG340 Exvcavnda, lay snd conorete duds

AIGI50 St Track Leith Wak

AIG350 | Prace uppor concrols and aure

AIS3TD | Steeed Sustaca Brishes

AIGIBD | Remeva fencing and Trafhe Management
Landan Read Ch 375-450

Estadiish Traflc Maragamard & Tamp. Fancing
Excinmda b

Exvcavnda, lay and conarate duds

Excavnte and construd OLE bises

Set Track {300m] Loncon Hoad

Piacs upper concreta and curs

Stroed Surace frishes

Excavala

AIS400 | Excavate, fay and concrote duds
AIGA10 | Sel Track Loncon Aoad
AIE420 | Pince uppor concrets and cure
AIS430 | Stvont Surtace Frishes
AIG440 | Remova fancang and Trathc Managemant
Leith Walk Ch -375
A13540 Dty (Mitigaled 1o mantain 310408 start)
Landon Road Ch 375-450
A13570 Dimmy

Dipnnﬂy Piace lh;)lo 51 Andrews Squase [exc.}

Isse Canstruction Drawings-Track
tssue Corstudion Drawngs-PCP TS
Iss0 Corstrudion Drawings- Roads

Picardy Piace Ch 450-700
Ph 3

Fstastsh Traffc Marmgemer & Temp. Fancrg
Exxcavate boy

Excavade, lay and concrele duds

Excmmis and corstrud CLE bases

Sef Track {(100m)

Prace uppes concrets nnd cure

Stront Surtace frishes

Excavie bax

I Aclual Work
[ Remaining Work

* @ Miastone
Pe—y Summary

B Crilical Remaining Work
< < Basefne Milestone

1 123:.0a-08
1 15-0a-09
1 27-0a-09
11 27.0a.09
1 oi-Aor-10
1/ 07-Aor-10
1 ??ﬁp( 10

A0-Aor 10
12-May-10
06-Sap-10
08:80p-10
28-8ap-10
04-0a1-10
05-0d-10

1 05.0a-10
1.07-04-10
1, 11-0a-10
1 11-0a-10
1 14-0a-10
1 18-0a-10
1 2804

1 28-0a-10
17 03-Nov-10
1! 01-Fab-11
1 04-Feb-11
1 10-Fab-11
1/ 15-Fab-11

22-Jan-09
22.Jn-03
12 May-03
1B-May-09

W e
21 1Tk 10

a7-Ad-10
08-A4-10
121410
134410
26-Naov-10
10-Jan-11
14-hn-11

18-Jn-11

15008
27.0a-08
11-Nav-08
11-Nov08
22-Por-10
27-Aor-10

13 Mw 10
28 Way-10
23-8ap-10
28.8ap-10
01-0a°10
04-0a-10
16-Feb 11

16-Fab-11
18-May-08
18-May-05
120003
12-0a-09
17 May-11
A3 Fuba
02-Dac-08
12:Fab-03
02-Dec-08
a7 T
OF-Age-11

08-ki-10
13-04-10
16-Rd-10
16-44-10
-dan-11
4-Jan-11
15-Jn-11

21-hn-11

me oux i : £ 8
] I:Wde ey nnd fenoite dupts
i nmrnm i OLE tasns |

i '-————-' n'mm m.mpwcﬁé?s{m :
[——— i T - R

#p Jﬂ";_

| Swder Sutace b

?ﬁﬁHe!'fD

L} l’u .-pner wmnlsxmme :

TRAM TS Full Programme | 17-Nov-08 10:49
[ Rty 100 Atrvity Tams ] Foan T i) il Rl e |
Ly | A [y [ [ 3 ||I\|.g|‘;np|’)n|"uvrﬁl|'|Jmll’-ﬂthnIl\p{an’;l [ |-l\ug|‘90p|0r.l [_F:m:| ar [Fen] Mar
ET) Cuder REC Supgly [ Y 21-Bn-10 [G 1 % Ocder AEC Suply | i
£00 Chi Engiransirg Ardt Buldng Wers 654 1130409  1BFsb10 | 5 “ohl t"'srmarw i | EiISd" Waits
AZ8ED Deliver and st Shefter 100 1 04MariD  1EMa10 13
Accassior visual nspection bor E&M Tram Stop instaiation {01C MdDarald Foad) o 1 17-Fab-10 43
Accass tor EAM Tram Stop instaliafion {01C McDonald Rand) [ 1118 Mar-10 4 = fer EAM Tram Sap 'gmmnm](, WDMM Rode) |
Instad LV Pawer Supoly and LV Power Equipment 25 1 1B-Mar-10 | 23-Amk- 13] {instal LV Rower Supply and LV Power Eous
Irstad Telocon Eguipmant 200 1 23010 24Moy 10 |23 § T it TalERsh EfApE | :
Instal Swation Contrel Equipment « AFC Equipment 25 1238010 Dlkaig | 03 £ oF ko3 K S¥E B4 & 4 8 l: sl Srig o ’""D‘Fq'h"'"‘“‘”' F‘M""'" £k T
Paciage Test Tramaop 1.01-A:-10  0B-ka-10 |13 : D Phckage Test Traristop | H { H
A A jr0a08  (BFandl 0 HE R B ko ¥ 4
Leith Walk Ch 0-375 13 13-0d-04 04-Oa- 1 Z 1

st-eg S.Aism Fusl‘qs
ey 1:; l'—nb 1 :>m Hnﬂ fﬂmmf

; 3 |s.wr{‘.amr_¢n_nl1¢mms. Irp:s: 5 - ¢ 4
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TRAM TS Full Programme

17-Nov-08 10:49

AI6ES0

A13620
Phase &
A13630

A13630

Estabish Traffc Managamart & Termp Fandng

AIGS30 Excavnla bax
AISED0 | Excavale, lay and concrele duds
AIBET0 | Excmvmia and corstrud OLE bases
ATGE20 Set Track {150m)
AIS630 Pace upper concreta and oure
AL6540 Straed Surace frishes
AIGESD | Remove fancing and Trathic Management
York Place Ch T00-850
AfasEn Diamiry
A16660 Estabish Traffc Management & Tamp Fancing
ATEETO Exgivnda box
Alesen ez, lny andl concrede duds
A16660 Excavate and corstrud OLE basas

ATETLO Sot Track {150m]

A16TID Pace upper concreta and oure

ABTH Stveel Suriace Enishes

AMETH Remove fencing and Traths Management
Yark Place Ch 850-1000

AMEET0 [

AET40 Estatish Traffc Maragamat & Tamp Faodrg

AIETED Exvcavmda b

ATBTEQ Excavite, lny and conaroln duds

ATETTO Excmda and corstrud OLE bases

AIETED Sef Track {150m)

ATETS0 Pince upges conarets nod are

A16200 Streel Surtace fnishes

AE210 Femove fancng and Traths Management

Chil Engineanng And Bulcing Works
Deliver arxd ol Shoftar

Accasslor visual inspecton bor EEM Tram Siop instalalion (010 Picasdy Piaca)

Accass for EAM Tram Sicp nstndabar (010 Piowdy Piace)
Irstal LV Power Supsty and LV Powar Equipiment

Inztall Telacon Eguipment

Irstal Staticn Control Equipment + AFC
Package Tedt Tramsep

Duamiry

Disminy

Dusmiry

York Place Ch T00-850

Dumimy

"~ York Place Ch 850-1000

I Aclual Work
[ Remaining Work

< < Basefne Milestone
* * Misstone
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