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3 All ConstructioyDiveesions Compigte -
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Taincoms (BT){ } {18} - on 1o Towar Sl-uh
Teiocoms (BT} {1AZ/BT/DVE] (18] - {Baitic Streot Juection 1o Towar Stract)
Taiecoms (BT) (1AZ/BT/DI) {154m) - (Ballic Strael Junctian la Tower Sireel)Phase 2
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Véaler (SW-F) (IAZDMH3IS1) - nalal Cover Sish - (Balic Stresl Junclion 1o Tower Streel)
Waler (SW.F) (1AZ/MH/1010) - Sics Entry Manhoi - (Lauia Andetws Strost 16 Coatlild La

2 Wiakes (SWF} 1l»‘\2-'WHr| 0y - Sidl Entry Manhole - [Coalfiid Lane to Quaena Charlcthe 55
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UTB-58 | Elecirily {SF) (1A/SPIDV21A) {14n) - (Balic Stresl Junckan 1o Towsr Straet) Marl | =B TIARSPHVATAT {144 1 Yishitian 15 Fewer Sirai]
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= i r— Oas f
UTB-24 | Gas (5G] (IAZLPYDVIOT) (57m) - Ballic Street Junctica 1o Tower StreetiPhase 2 B Gm b : Street b
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B WA
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b Telscoms (BT) {18m) -[{Bakic Stwel Junclion 1o Towsr StreelPhase 2
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.............. e TaE i st et W Ter S 5% JERIVA Erey ¥
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TeloZom (BT] (iR - Rl SHEA LAn I8 Teiear SirdelPhase ¥
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15.0d [ Waldr (SWF) {1A2DME1101] - Sics Entry Marhala - {Coatlisid Lane 16 Qiseen Ch St
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140 E} Al Diversicns Complétn - (Baltlc Stmat J Strpet)
14.0d
LT I RSN SO (EYREN Gtee ... 3 Comalelion anid Sign © | Liaerie § !
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Commisséc AR e, e - 7.0d 28F { Sil : AT, Carpmasion L o N i
UT-3228 | All Conslruction/Diversicna Compiste - Sub-Saction 19 - (Croall Piace 1o Croa? Prace] nod 28FaL11 B5.0d !:j\u [ 1 Sun-Sactan 18 - (Coal Piacs ta Croall Place) h
UT3200 Commissiony _ . i 7.08 2BFen-11 | OBMar-11 54.0d H 0 i i i
uT-3zm Al icna Complete - Sub-Seclion 19 .00 28Fab11 B5.0d i All C Sun-Sacton 10 i i i i i
UT-3340 Campletion and Sign O Utililies Sub Section 15 (MDA - BAL) - sxcisdng Talssoms nod 28Fab1 o Complet Secticn 19 MDA - BAL) - axciufing Telesoms i i
UT-324¢ | Completion and Sign Ol Ullilies Sut-Sectian 18 (MDA - BAL) - Including Telecoms 0.0d gEMar11 sa0d . % Completion andiSign OH Uliilias Sub-Socticn 19 MDR -BAL) - including Teldtoms . H £ ; .
uTaza Al NloruD Complale - Sub-S: 13 - {Croali Pince to Pilng Placa) o.od 28Fab11 E5.0d AL 15 - [Coonl Placs ta Pikig Placn) :
UT.az7a Al wction Cemplele - Sub-Section 19 - (Pilig Place 1o lona Street) 0.0 28Fab11 BALd H b Al G 158 - (Piig Place Io lona Striset) { b i E i i i i 1
UT-3309  All CanslrochonDivarsions Campiets - Sub-Saclion 18 - flona Streel Io allour Placa! n.od 2BFab11 £5.0d All G G- Sactin 18 - o Balloar Place) : :
¥ 13 {le] Foad (incluaive) 1o Princes i i i
18 MocDonald fioad (inchusive) to Picardy Place (excuusive) 656,00 02-Jin-08 A 1E-Mar11 540 T 18 honniel R finclusivis) ta Picaddy Place i i
ol s ol L e At o B v T d
5500, 02Jun-08 A | 28Fab A Divert ivity s 81 -linc cabiling H
13106 0EAprOG A 18Mar1) 54.0d C: ary Activity - (Picardy Pince toiLini =inc cabling
G600 U208 A 1B MarT 130G y Aclivity - {Union Strest 1o Gaylisld Steesd Seulkd - ine caling
d YDA IBMacT) | Sod . ! i
o £A0d —— [ S Saih - Creanads lane) oy " 4 g
e P 12)a-11, 0 o Corny i i
5400 lioa D Compiste ! ;
Compiat - Sub-Sectien 14 - {Gayfield Sirest Scuth - Gresnside la 18Mar1) £40d Complata 5 cuth - Grionsds lade) inc Initcoms
Commigsioning Gayliald South - Broughlon 51 junction 18Mar11 s4.0d 4 N (S I e ) SN S i § i t
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Y v -1, ! i . i ; ]
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UT-31%0  Completion and Sign Off Liilities -84 Andrews Saquars - inc Talacams. 18Mar11 540 Lo i Sign O Litilties: 51 Mc;mﬁ Souire- ing Telatoms t 1
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Famave fancing and Trallis Managomant ; i = Hmnlmmg and Tradic Mvngomml : : :
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ANl Excavale and conatnsct OLE bases 00 154011 1BAuIT 5.0 : £ £ i 0 Excavale it consinuct OLE bages } i : : :

ANt | S Track {30m) Casine Sa to Ballic Streed 400 11Nge1l | 1BNae11 #15d H : £ £ £ 1 | B s Track rlil*nn Caing 8q 1o Baltic Steost; £ : : E -
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Excavala loe naw chamal and ket lina / ramova axisting kerbe [POL - BER) maa OBJm 11 20dune 1 H E Excavate fdr new chafne! pnd ifling ke (POL - BEFR) H i
Construct Karb linss 1200 08Jum-11 | 20dun-11 1 i = Ines ' 1 i
Faset Gulles 24.0d 2311 2TJul1 : '—.'—' {Resol Gufies £
Sudnca naw chanaal 4,06 2701 03AWg-11 i 3 Surtace new char
Pavement Works 2200 27Jun-11_ |28 dut-11 H H ! Pawomend Works i H £ : £ £ i i £
Strael Lighting ¢ Tralfic Signals / Fead Signa 0027011 | 0BJui-11 : : H 3 Street Lighting / Traltic Sighals ¢ Foal Signs + : : i E | H
Port of Leith Tram Stop P 0211 [ Fiadan12 : . . EIREUSES P2 RO D) oo i i
17 Ciwil Enginearing and Buidng Works 8500 02Jun-11 | 028en-11 I:_.l Civil Enginterng 8nd Bus ldrh w:m i H i
188 Order REC Supply 0.0d 0B-Sep-11 | & Onder FEC Suppily
AVEE | Delvar and bnstall Shaitar 10,0d 1806111 01-hae-11 ¥ | (=] I‘An'-vlvum h:lilﬁhﬂln’ |
A48 Access lor visud inspaction for EAM Tram Stop installaion 1A Ocean Driva) 0.0d 30Sep-11 . £ X ! Ascnss fer i EA&M Tram Slor HA chaﬂ Driva)!
A4S Ascess lor EAM Tram Siop inslallaion (D1A Ocean Deive) L.0d] 01 Nev-11 : i EAM Fram Stcp T01A Dspan Drival i
AA3E0 inalal LV Power Supply and LV Power Eqsipmant 2500 01 Nov-11 | 0BDec-11 i ! | slall LV P Bupply ad LV Pawar Ecuipment | ;
A4370 inalall Teiacon Egapmant 2006070811 1740812 : hstal Teacan Equiprent H i :
AATE) inatal Stalicn Control Equpment + AFG Egupment 2500 07Dec-11 [ 2hdani2 f nstall Stafien Control Ecuipmont + ARG Eguipmend f
2 ' = Packagh Test Tramsicp i i i £ i
QAT " : V-T2, B Streal (e ) i6 Foal al thi KT
17May-11 - 17 May-1 i £ i -
- - — 17 Wlegrated Dasign i
AL Camsliuction drawings 132,60 == Constucliondrawings | i H i H : i
Al Acceplanca Padod 1TMay-11 | 13264 =———— Acgeptance [Paricd i i 3 i i i i i i
Advanced Construction warks 12864 BEWa-1Y; Advancad T Wi T
AIBE | Archanaiogical Works - Bnd Phasn 20,00 28Fab 25Mar1 178E —— Archasciogical Warks - 2nd Phase i i i
Bernard Street Tram Stop 204.3d 21 Naw-11 |13 duni2 77.6d H i : i W i3-h-12, Bemand Streat Tram Siop i
158 Order REC Supply 0.0d| 02Feb12 1795 { b i
20 Civil Enginearing And Building Works H500 ZINee11  O5Maraz 378 H H And Buildng Work; E B
A1BS0 | Dalver ana Malall Shetar 1004 15Mari2  26Mar2 | d7ed i i i ¢ o WAl Sheie i : }
AATE | Azcass lor visual insepction lor EAM Tram Step insiallafion [01A Conalitulion Strset) 10884 s Accans o visual ihsepclion lor EAM Tram Stop ngms DA Cormbilution Sirael)
A4333 Access lor EAM Tram Stog instaliation [01A Cansfilution Sireaty n.0d 28 Mar-12 10854 H Accass for E&M Tam Siep Sheat}
AAD0 Inalall LV Power Suapy and LV Power Equpmant 2500 2BMac12  (03May12  37.8d } 3 Insnil LV Power Supply and LV
A4410 . nsindl Tedecon Eeuipmant 1618 03May12 | I0May-12 At sd i i i : intall Tglazon Equipment i £
A4 Statien Contral Equipmanl + AFC Equipment 2410 03May 12 |06 Jun12 T 5 5 F T 5 s : 3 Al Cnlrel Equipaenl v AFC Eguipmionl T
A4430 Package Test Tramslcp 414! 07 i i - | i £ ] i B Package P
Trackworks " _ W 07-Mar-12, Track
o [ 1] 12 i i P ———— 7 Mo-12, BaLE 1 O 10230
Estanlish Traflic Managsmant & Ternp. Fancing {BER - FOW) 200 17-Hov-11 [ 20He-11 37.84 £ 3 i O Estasish Tiallic Managament & Tama. Fpncing (BER.- FOW] E
Excavala bow 1000 21 Nev-11 | D6Dec-11 41.0d ; g ¥ e ;
Excavala, lay and concrals ducls 14.00 06-Dac-11 | DB-Jan-12 A1.0d H : | C——"3 Excayale, lay 4’"1 concroln ducts |
Excavale and constnuct OLE hases 14,00 06 D011 | 08 Jani2 41.0d i E=——"3 Excajain s onstuct (LE basns
Sal Track {Z30m) 1500 08Dec11 | 12Jan12 41.0d H 3 Sl Track iz} i
1500 130ec-11 | 1712 5.0 = Plcs unpey Eoncretn »
60d 170an12__|35an 12 Ba.0d " i Sl Sacs linls
0o 06-Mar-12 | 07-Mar-12 7004 i i I Pama E Managsnant
a7, 0l 1 11, rinm Cradatta 1o Fcnuw:m 1

EEEE— I v

20011 s08d l FanhlsnTmlr.: Mamgement &

3 z [
Establish Traffic Mammgenent & Temp. Fencing (BER < FOW) 20a) 18.Jul-11

Extawile bos 1600 20ul-11 | 12Aug1 s0d i I:' Excgeals bax

Excavale, lny mwd concrele dusls 2400 1200311 | 15Sep-11 sn8d i R e [ T > !

Excavala and constuct OLE fases 2400 1200311 188ep11 508 : i 5 : £ l: Extavale and construct OLE basés £ £

Sal Track {290m) 25.00 268611 | 03Nov-11 3784 i H i i i I E=——1 Sal Track {35am} i
Wl Work Edinburgh Tram Prolect

[ Remaining Work

I Critoal Remairing Work Transport Scotland Full Programme Period 12 - OFRS 220ct2013
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TRAM TS Full programme 04-Mar-111
Tty & AElvily Nama Planad| Sian Finen Toa[Prmary ] T iz FHIE]
| Durad | | Fiont| Constrai] Jan Feh Wx_ | Apr | Way | Jn | Ju | Am [ Sep Ocl Ny Dez | Jan Fen | Mar Apr | May aun i dan Fer | Mar
Al Place uper concrals and cure 2500 (40ct-11 O8Nov-11 37.8d4 } F ' E I T——7 Flace wpper concrals and gure 1 E
Al Steel Sudace fnishes E.00 08Nov-11 | 16Now-11 37,80 i : ; | .5 O3 Stbel Suisce fivshes | : : ; ;
Al Ramave fencing and Tralks Managament 108 1BNov-11 [ 17New-11 a7.8d4 H = £ = ndrmlmﬁm and Trallic Mandgarend
Roadworks 12R.00) 20-0-11 01Fab12 B4.0d — v . ' ' ’ 01-Feb2, s | i
i i H | —— )l 7, Baltic io Quten Chariclte Cn 2110-23440 i i
Excawala for naw channal and ke ling / memova axisting keets (BER - FOW) 10.0d 21Hov-11 | 0BDes-11 Bod H : i H H i =30 Esxcavie for niew chaensl ot keeb liae / rermaye existing kars (BER - FOW] :
Canstruct Kert lines 12,00/ 24Nee-11 1300z 11 #4.0d ! i ; ! ! == Conplruct Kerth [inas | i
Raset Gulies 24,00 080011 | 260012 B ™ i . = "Painal Gifie 3 -
Surdace naw chanel 4,00 26-Jan-12  |D1Faba2 BLDd 1 H i O Sulace now chan 1
Pavernanl Wesa 2200 1308211 | 27-dan-12 B7.0d i | == Pavernan Works i
: | Strael Lignling / Tralfic Signals | Fead Signa 7.00 130ec-11 [ 2208c-11 | 1130d i i 1 1 3 Sireat Lighting / Traflic: Signals i i |
i i I:I'OCI 1 OIDMC!I:I cite to Fool AWak Ch 23402 H H
Extavala lor naw channal and kerb ling | remove existing kerbs [BER - FOW) 16.0d 20dul-11 [ 1240911 saed H ey i vala ar i chivind and e ing 1 ram axTing ket BER - FOW i P
Canstruct Ker lines 20,00 26Jul-11 23Aug11 S8 H =| Gonstrict Ko lnins H H H H H H H
PRt Gullos 40,00 05 Aug-11 | 040 2.8 P = Pmnl Gl g £ 1 2 1 g
Surdnca new chanmol £0d 040ct-11 12001 E2Bd H £ I {3 Swlhce naw chams :
Pavernent Weda 3800 23Aug11 17-0ct01 sa.8d i i i } E———— Payenant Werks i i : i
Strael Lighting / Trallic Siyrals | Fead Signs 70023 Aug11 01811 81.8d : : H i ; T3St Lighiing ! TEaMie Siginls 7 4 ; i : :
0B Foot of the Walk finc.} o McDenald Road fexc.} AL 15U A 2EJuaE 180 i 3 Y z Y H ZBul12, 18 Foct af tha Walk fine.) < '
21 D18 Fact of fha Walk finc.) te MeDanald Read (axc.) 141,10 15Jul D8 A | 26.dul2 184.0d - 1B Fool & the Wak (nc,) faxc )
{." . ki BEAR G 15 Care | e A2, E & M é
Aztes Access IW \r(lﬂ |ll'lr.n:I|:Il for FlM m,s.nnmnzw.m |DIE) 0.0d| 28 .QP‘-]? 1 Saad : : g lﬂahr.ﬂ o B)
AB7TE4 Access lor EAM waysioe installalicn (016} n0d| 2BMay12 | sad4d i : nalpdation 6
AT7E5 | inalaialion of poies and buiding lixings 1006/ 28May-12 |08 Juwr-12 50d i i iiation of poies and nmu-no fixings i
ATITD | Overhaad Calenary Line 2200 w12 11adu12 58d : H } i [E==—S3 Ovarhead Cateaiary Line | i
AJ7TB | Access for visual inapection I cable pils for cabile iaying {18) 0u0d 24 May 12 £1.4d ! £ H : £ > i : 3 hccess fof visual -m;:eam tozatia pd!.lcr cabls lau-r\n o £
AZPTE  Accoss to cabla pits lar cabia laving (18] 0.0d 25du12 | s1.4d . : = : 5 : 3 2 3 £ : £ £ % Fuccoss Ioicable pits for cabls [aying [1B) : 2
A2780 | Install Elncirical Cables 1012 & H i H H i : f i i E b 4
A2TE0 | nstnd Fibee Oplic Cabies 17.5d i : i =3 butal Fibra Opiic Cabiss: H
AZS00_ Il Signaling Waysicio Equpmont 12,00, 11 Jui-12 45d i i i ; : i i i ] i i i 0 instail Signsiling Walysice Egupmant i
Foot of th 0y 120 ITAGTA Tz 2Rd . - . - " . alin-12, Foa o the w19 aulwsgreel (exe. :
Deskgn Release 4500 08 Nov-09 A D3-May-11 56,64 Da-Mayi 1, Design Ralaase: i i i H i 1 i i i i b !
12370 raamurm of commercal issues BODH-FG (Trackwork & Foadwodks) 3000 08-Nov-08 A [ 11-Mar11 4280 3" Padbica &f PG Trivckon: H £ ¥ 7 I 3 £ 3 :
1 B Y UMy Inngeated Dasign
Al .a:ll\lﬂ:unﬂnmngﬁ £0d 28Feb-1 oa-darl 560 D Construction dmings
AL Accopltancs Parded 4004 arMar 1 O3May-11 &58d e Acrmmnm Percd
Telecoms Cabling Works Transferred from MUDFA 22,001 17-Aug-08 A | 15Mar11 sard S TR T = A 3 - g i s o . . e 2 i
UTB+  Telacoms - BT malalialion Warks 1601 - Lane Strest 15 McDonald Road) n.od 15-har 5100 i ald Fcad) ;
UTE+  Taiscoms - BT halaliation Warks 1802 - {Pildg Place tn Jane Streat} n.od 15-Mar- 51.0d : Irig Placa (s Jans Sireet) £
UTE+ | Rasclulicn of commercial (ssues Changs Estimale NOT AGREED 3000 17ARDE A 15Martl s10d fmale NOT AGREED i
Faot of the Walk Tram Stop 2301020001 | OBMardE | 14a8d ' ' ¥ ke Tram S
528 Order REC Suep) .00 11-0c1-11 157.6d . FEC Sugaly I i . . .
50 Civil Enginesring And Building Works G500/ 20dul-11 (200ch1) | 1850 il i And Buiiing
Az Delver and nstall Sheltar 10.0d] 22-New-11 o7-Dec11 107.5d. |:::| Daiver and st
Ade  Accesa o visual inspaction lor EAM Tram Stop instalistion (018 Fool of he Walk) D.00 07 Now-11 183.4d | 4 | ; i
A Azcess Ite EAM Tram Ston inataliation (018 Fot of the Wak) 0,06 07-Dec-11 117,84 i i H i ; ;
Ads | inalall LV Pawer Supply and LV Powsr Egapmant 2500 07Dec-11  [2hdan12 | 107.8d : i : i T F ; ; i
Ade | nstall Talecon Ecuipmant 20.04! 28. 21Fab12 17.6d : i + i § { i —— stal Teleoon Equiptnent H
Ad-  Instadl Staticn Contral Equipment + AFC Fquipment 2604 25Jan12 | 2EFaba? 10754 i i H H i =% Instal Stian Contel Eguipmient + AF
M- Package Test Tramston E0d 2EFab12 | OBMar12 1075 £ i E i i i = Pack-'wTul Tmm;‘ !
Lesth Wak Substtion ME1D 2811 1112 52.5d ’ oy — TS LR ;
1B Order REC supply from Scoltish Powar 0.0 28-Jun-11 18004 Sy fian Scoan I"mr {
176 Covil Erynsering anet Buiding Works 6500 20Jui-11 [200cH11 | 1B0.04 —————— Civil Engresning and Buiding Wodks
AZET8 Acceas lor visund inapaction for EAM Subatalion inslailation (D15 Laith Walk) D.00] 21-Sep-11 2115d £ i & Access lor visual inspecticn I EEM i jon (916 Laith ws-‘.
AZEX Access lor EAM Substalion installation {018 Luith Walk) 0.0d! 20:0c1-11 181.0d. : i § i i i & Afcess lor EaM ion i icn {018 Leith Wak) ; : 1 £ ! : £
ASEX) Pawar nfeed from Pubiic Nel availabin Inc KV cabie 0.0d 20-0¢c1-11 1800 i i i i i £ Power lnfoan from Pullic Mot arwisinble inc! KV cablal i i i i i
ASES) install LV Pawer Sungly and LV Powor Equpmant 1500 28Mar 12 1TApe1E T7.5d i § t E 1 T { L.:I mldl LV Pawar Supply and LV PﬂMfFﬂJﬂ"ﬂ" H H ]
AsEE . Installation of TPS Equinmoent A00a 1 A2 23May12 85 B £ l__| i TPS Equpment |
AS580 Inalad Telacom and Scada 1500 02May-12 | 22May-12 T804 i i i =0 nstall Telatcm and Scac
AS570 Tealing and Cormmissioning 14,00 23May12 | 11duni2 5d i | | == Tesking and i i
Trackwork 188,10 21 Mar- 160811 14564 v ? : ; i i i
Foot of the Walk Ch 6100 [ V| 2280d ; g b f : i i
} Phasa 1 i i H i £
1 Estabiish Traffic Managament & Ternp. Fancing (LT} 204 M4A11 0% Ap11 T B Estas 4 Tomp. Fencing (LG) F H :
J | Exeavwabn box 20c 08Ap11 | OFApR B 0 Excay: i H
/| Excawala, Iny ned concrta dusts 20d/ 08 A1 [12Ape11 T4.5d I D Excavate, | concrete ducls | ; . £ i
§  Excavals and conaluct OLE bases 30d 0B-Ap-11 12:Ape-11 TABd {0 Excavala aad cansinuch DLE pases % = t t t
# | Sal Track {50 Fool of the Walk 600/ 0dMay-11 | 1iMay-11 | BQBd i {3 Sal Track (SOm) Feet ol o Wak i i i { i
4 Place upper concrete and cure E.od 08May-11 [ 16May-11 0.5 ¢ D Pinte upper concrale nod G
# | Btranl Sardaca frishas 300 17May-11 [ 1BMay-11 | BOBd D Streel Sutate finishos i :
| Ramave fancing and Traffic Managemant 104! 18May-11 | 1BMay-11 L mll-r,“'"“ﬂ"""ﬂ i
Tasn ¥ T " 1 =
J  Estabiish Traflic Mamagenant & Termp. Fancig 200 20May-11 | 23May-11 L5 O Estabish Traffic Marjsgament & Temp. Fencing
#  Excavala bex 200 24May-11  [25May-11 0.5 1 Excavate bex H
Excavals, lay and concels dusls Z00 2EMay-1 | 31May-11 £4L6d i O Excavale, lay andiconcrele quets i i i i i
/| Excavala and cenatuct OLE bases 206 26May-11 | 3TMay-11 | BOBd H : O Excavae and construct OUE bases ; i i : : :
§ Sl Track (20m) Foot of the Walk A.0d 01011 | 0B-lume11 BB H B Sai Track jsimiiFaal of the Walk i §
J  Place upper concenin and curn 4.0d G8Jun-11 08Jdun-11 B0 i i i i i
/  Stroet Surs tnishes 204 10Jum-11 14411 EOL5d : I H H :
/ Ramave lancing and Trallic Managemand 100 15Jua- 11 | 15dun11 EL5d i £ i | £
W Actual Work Edlnburgh Tram Project
[ Remaining Work
B Giiicel Remeining Work Transport Scotland Full Programme Period 12 - OFRS 220¢t2013 e Buewoen Beaces
el ¢ Basefine Miestone
* & Miestone Ly Page 13 of 33 -,
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TRAM TS Full programme 04-Mar-111
Pty T |~:|~.|, Hama | Planad| Sian |F|r|sn Toa[Prmary = iz FHIE
Dl | Flant] Constrai| Jan Feb Mx [ Apr | May do | Je Ay Sap Ol D Jan | Fan | Mar Ap | May | Jum Jul A Sep Oel N; Dec. Jan | Fen | Mar
/| Eslanlian Trallic Management & Temp. Fancing 200 1BJu11__ 17dur 11 .5d ] ’ T Esgabian Trale L feenp. Ferjcing ] 1 1 ; *
4 Excavas box 200 20011 | 21dur 1t BO6d B Excavata box i
£ | Excavale, lay and concrele dsls 204 22011 | 2d-dune1] BB 0 Excavals, lay and il 2
4 | Excavale and conatruct OLE baaes 200 22011 | 24dun1t () O Excavals o conatract OLE thaes | i f i i i
/| Sot Track (50m) Fool cf the Waik 400 10Aug-11 | 16Aug-1L 2a.0d i £ t B3 5ol Track (8] Foot o th Walk i i 1 i : £ i i
/| Piace usper concrale and turn 404 15AW11 1BAI1 | Zeaed E 5 : 5 O Place uppar.ceacnla dnd fums : H H + : ¥ :
§ _Gtreet Sudace fnishes a0d 18Aug1  [2eAugal | 2P0 H : B Streel Suldacs tnishes i i
J  Remava fancing and Trallic Maragement 1.0d 2400011 | 28Aug11 | 2PEDT i ¥ Remova Bncing and Trallic Mamm i i
— W 07-Jul 1), Laith Watk Ch 100-250 H : H H
P— 5-Miy L 180 bl i § i i i §
# | Eslaniish Trallic Management & Temp. Fancing 23Mar-11 71.0d 0" Esiakish Trallis Warpgoment & Tamg, Fancing 1 1 1
/ Excavals box cMar 71.0d O3 Excavalpbex  © : H i
| Excavale, lay and concrale dusts 18Apr11 T1.0d = Exciwals, lay hod cancrits ducts | i
§  Excavale and censtruct OUF bases 1AL T.0d H :l Excpate wid porsisct DAE pases i H H | H
1 Set Track (#50m) Laith Wk 10,0d DaMay11 | 17-May11 sagd i 0m) LaitWalk H : : H : }
/  Piace wper concrnle and cur 16.0d 08 May-11 [ 20May-11 45 ceaciee el cird = 1 : | :
/ Stimel Suaca frishes 300 23May-11 |25May-11 | Shed i H i i
. : ; 4 : = 07-Jus: 14, 2nd hal : : ; ;
J Excavale bex £0d 26May11 [ 02Jun11 £6.5d : o box B : b s
/| Extawate, Iny ond concrele dusls B.0d| 03dun-11 5650 e, o chact §
/| Sal Track Leif Walk 10,0411 n 450 Sait Track Lain Wi "
J  Place upper concrale and cure 10.0d | 20 £55d ) Placs upper concrgla and cura
/| Straet Sudace Inishes 300 0d-Jul-i [ 0BJui-11 Sa.8d 0 SirealiSuaca fiaishes £ i t | £ £ i i i
J_ Ramava lancing and Tralfi Managament 1.0 07-Ju-01 | O7-dui-11 5.6 i | Remoja fencingiand Trallie Managedeal f £ i
i i, - S— IG-Den 11, Laith wsnanzso-mh 1 ! £ £ i
i } 3 £ i 4. ; '53“"\’"'5"'\" 1 : : ¥ t ! t b
| | Establish Traffic Mamagement & Temp, Feacing 2.0 08 Jul-11 11011 s55d H : i stablish Tralfic Management & Tﬂ-“v" Fancing H i : i 2 : E :
§  Excovvale hos &0d 12Jul-11 18Jul11 866 i : H Excavals bes B ' 5
§  Extavale, Iy and concroln dusls E0d! 15011 86 5d 2 Excavvals, fay and Ilmc-‘un ﬂ(ﬂs H
| | Excavale and censtact OLE bases 2.0d] 18:Jui-11 £a5d =iE i i i
1 Sl Track (250m) Lath Walk 10,06 130111 asd ] i Y S Trai 1250 L Wikt ! !
| Place upper concrele and cure 10,00 180e1-11 19,54 =3 Piace igper concrtte and cuin i i
§ | Streel Surace Inishes 200! - Niow-11 19.84 B Strest Surtace lirkshes i
Do il hall i
J  Excawale box £0d D4Naw-11 10Hev-11 H 1 .
/ B0 1INee11 | 22Nov11 g Sl Ty and Eanceia dudls f
i 10,00 23Nev-11 | O7-Doc-11 £ S Track Ledh Wak i
/  Piace uwoper concrete and curs 1000 28Noe-11 | 12082-11 : : = Plach upper cure
#  Strael Sudacs Inishes 30d 130811 150811 : : 0 Stréal Surbacq Inshas
J Ramava lansag and Trallc Managaman 180811 4 ) Femava lancing and T
27-Mar1z v : 2
e |2 2 | 2 H — 7 W13, Focd of the Waik
Estabiish Tralfic Mamgement & Temp. Fancing {mitigation applied - seo nalaboak) 15Feba2 | 2R0d £ £ 1. Eslablish Tralffic Marmgomant & Temp. Fed
Excavale for now chamnel and kerh ling |/ romove axisting korms 26Feb12 221.0d i : i : :I Excavald lar bt Eheannel arid ket I-m
Canstruct Karb lines oBMar1E | 221.0d H £ F £ | l:::l Canstiuct Ked linas % E 3
Faset Gulies 15Mariz | 2z20d i ' ! f ¥ i B Rl s : |
Surlace new thavel 23Mari? | 222nd £ § i | O3 Sudace new channel i i £
Pavemeni Works 2BMar12 | Z21.0d i i | =0 Pavornend Works i
Straet Lighting | Traflic Sigrals / Read Sips 18Mar1z | PER0d t i ;3 Steood Lighting / Trafliz Signals H
Famave fancing and Trafiic Managamant 2iMarz | 2erod 4 : - : % Rernave fancing and Traffic
Ak 1 1154 - es—————————y 1% |\ T 46 WK CH 2800 s T
ALL | Stieal Lighling /! Trallic Sirals / Road Sqps 7.00) 18May-11_ | 27-May-11 |:| lic Signels | Fead Signs -
AlL | Ramava fancing and Tralfic Managamant 100 1du-11 15011 328.1d i | e fencig and Trl Matmmevl
All Rastan Warks Isiowng completicn of Uity diversicns 27.0d % Fiesiarl Works Iesamr)g compiation of Ulity sversians
All | Completa Conslruct Kerb ines 1EMay11 | 3ad Camplele Conslruct Kérb ines | i
An Camplete Rssal Gullies 25May-11 I———l ol Havel Gilies H 1
AR Corplels Pavemend Warks 40.0d 18May11 | 14adui11 Camplele Pavkment Warks i
Al Corplobs Suface now charne! muu 25 May-11 | 06Jun- I_:I Gﬂn@ll!e Swlabe new chaanel
Eslaislish Traflic Marmgament & Ternp, Fancing 20Dec-11 . 1 - % . — L e . .
Excavale lor new chamel and ker lina | remove axialing kerbs 1000 31Dec11  [17dani2 | 22104 : N I S i : : .
Canabuct Karb lines 1300/ 08Jan-12 | 25dani2 | Z210d == Gonstrust et lnes ;
Fasel Gullas 1300 16Jan12 | O1Feb12 | 25404 =] Resol Gullies i
60d 02Feb 12 [09Feba2 | 2540d 3 T3 Suface now channal i
1200 2812 | 10Fska? | 221.0d | )
5 708 2612 03Feb1z | 226 oy i g ’ - S TR e | cag Siges Ty - T i ’ ’ =
: t o 2 E T .} 1 MEDonaid Road faxc.
Conaortium Infegrated Design - — 10-May-11, Hisyraled Design £ i
AITE | Canstruclion drawings 2 Contruction diawings : H
AITR | Acceptance Pariod [ ] Pried
Trackwork i}
Balfour Street Ch 600-850 —,' 1 l.'m n, F‘mlp.rs EODEED
P— 000011, 121 R ! :
# _ Estaslish Trallic Management & Temp. Fanzing 208 22A0011 | 24Aug-11 3 i H 0 Estasiish Trallic Massgement lTerrn. Fencing i
! Excavaln bex 500/ 24-A03-11 | 31-Au-11 i t 1 (=] Excavﬂ_e Bax T £ : H
1 Excavals, lay and concrale dusls BO4 31Aug-11 128811 : i =3 Excivents, iay 0 cancrte ducts : £
/  Excawate and censtruct OUE bases £0d 31Aug11 12811 £ i I:‘l Exciwate and consiruct DLE bases H
/| Sl Track {250m) 100d 128611 26Sep11 i o @80m]
§  Piace upper concrad and turn 100d 18811 | 288611 : : e concrele and cum
J Straet Sudaca ¥ 200 288e0-11 | 04001 ¢ 2 i L face firinhes ! :
: £ f — 10-Nov-11, 2 el i
Wil Work Edinburgh Tram Project
[ Remaining Work o
B Ciical Remaining Work Transport Scotland Full Programme Period 12 - OFRS 220c¢t2013 = ?ﬁ““
o < Baseline Miesione
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Strasl Surlace Inishas 200 16dm-11 | 20dwr il A1 B Streat Sudace finshes
Ramava lanzing and Tralfic Managamant 1.0d 20-hm-11 2oduri1 B 1d s - _l I'Eﬂ!u\_r_e lenicing w‘_l_rﬂlnc Management o - : 2
: b o, R P T
— 030!:1“ a1 baall

Esiabiisn Traflic Mamagament & Tomp, Fansing 20d 13811 14811 3 B Eshclish Tl ll‘ﬂwmmi aT H
Exgavaln box 1.0d 158ep-11 | 158ep-11 i 1 Extavate b i
Excavale, [ay and concrnle dusls 20d 1686011 [18Sep-11 1 civeabs, Wy and mwnlnﬂw:l ” b
Excavale and constuct OLE bases 200 16Sep11 | 188en-11 g Ziisnld S Seastitl O B ¥ £ . .
Sel Track (S4m) 400 208e11 | 238ep11 d Track {54m)
Piace upper concrefe and curm 4.00 23880-11 | 28811 Place upder concrele and curk
Strael Suacs lnishes 30d| 20-Sen-11 03-0ct-11 H N irface findshes

i w— 23 -Cict-11, fnd hall £ i
Excavals bex 1.0d 04-0c111 | 040 - E T Excavdla bax i
Extavale, Iy and concrmin dusls 2.0d 050c1-11 | 06Oy + 1 Excavide, lay nru! :m:nezlamc!’ |

Sat Track 40d 0706111 | 120,
Place upper concede and cure A40d120c11 170
Stingl Surlaza Inishes 10d 18-0c0-11 20-0ek-11
Famave tancing and Traflic Managamant 1.0d 21-0c8-11 21-0c-11

: W Sal Track

i M Pidce upper concrele o

i B Stresl Suracs fnishal
T Famiie sding ad

s s G

— g b1, 1
¥ Establish Tralfc w:

}nO:I n
2B

Estabilish Traffic Marmgement & Termp. Fonging 20d 2400011 . Fencing

Excarate box 1,04 26:0c1-11

Excaale, Iy ad concrte ducts 20d 2706111

Excavale and conatnsz! OLE bages 204 27-0¢0-11

Sal Track S4m) 2od 310e11 | O7-New-11 i i

Piace igper concrele and curs 20 0BNov-11 [ 1BNov-11 : : : ; : ; : : :

Streel Sudnoa Faishes 30d 11Hoe-11 15Hav-11 bt Surnot

Excavate box 16Hav-11
Excavale, lay and concrale ducls 20d 17 Now-11  18Noe-11
Sal Track 20 21Nov-11 [ ZBNev-11

cavala, |
el Track
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TRAM TS Full programme 04-Mar-111
Tivily 7 Aclivily Name Planaed] Stan Finan Tolall Primary. = il ELIE]
| | Duradian| | Flant] Constrai| Jan Mar A | May dun T Ju Aug Fel Mar Apr Mary Jun Jul dan | Fen Mar
Place upper concrels and cure A00 24-Hev-11 2BHew-11 . : — e and o -k
Streel Surlace fnishes 300 20Nov-11 | 0BJan-12 L
FRamava fancing and Tralks Managamant 0c Q.Jan2 08 Jan 12 H o Trathc : 3
To ;. 11 1 E H — ¥ Fﬁhl?'lﬁ’phcoﬂ}hll?ﬁ i H
Esfablish Traflic Mamagement & Temp. Fancing : E E -y T T T f
Excavale box 20d 23Jun-11 L I
Excavals, |3y and concrets ducls 4,00 28dun-11 | O1-du-11 B Excavala, lay andconcrels fucts T
Excavala and conatnsct OLE bages 4.00 2BJum-11 | D1-dut-11 i B Excavate and covilrect OLE bases i
Sat Track (145m) 6.00 26-Sep-11 i t b Sed Tragh (145m); t i
Place upper concrels and curs B.od 26-8en-11 i Flacs ipper contli and cumm i
Stroet Surdace | 2.0/ 07-Oc ! | B Sieedt Sefacelfinshes | {
: m—— 1 1Ho 11, B bt :
Excavals box 204/ 120c : L] i
Excavale, oy td concrote dusts 4041706811 2006011 B Egcavals, iy el cmﬂem..l 3
Sal Track B0d 210ct-11 | 380ck11 : S Tk
Piace upper cencrete and cure E.0d260ct-11 |07 Now-11 A1d W Piaceiupoar wwele = i
Strand Surdaca fnishas 20d 08 Now 11 | 1DNav-11 £1d : B Steedt Snﬂacn:i'mshr_s :
Ramava fancing and Traffic Managemenl 100 10Noe-11 [ 11Hae 11 £ 1d 1 Reriove lnncing and Traffic 1
L Lk E PR —— i
15t hodl 18 Jan1z  [andana? ypa—— ;
Eslanlish Traflic Maragsment & Termp. Fancing 200 10dan-12 [11.dan12 I E | £ I Establish Tralh rment & Temp Fancing i
Excavals box 100 1243012 12dan12 i i | Excavale box i i
Excavala, lay and concrels dusls 200 13Jan-12 | 16-Jan-12 : : H B Excavaln, lay and conzrale ducld 1
Excavala and conalnct OLE bases 206138012 | 1EJan-12 i | - : 8 E sansin)
Sal Track {40m) Tarphichan 40d 17012 | 20Jane 12 £ F H ol Track (atmj
Place upper concestn and curs 400 20dan 12 | 25012 H i H i T uppsr concral
Straet Surdnca § 20d 26Jan-12 | 30dan- i i H Strenl Sirtaca fini
2nd hadt 1a0d|atdana2 |17 Fabiag i i { P 17 Fab12, 8
Excavala box 10 3idan12 | 3iadani2 £ H Excavals box.
Excavale, lay and concrets distls 200 01 Feb12 | D2Feb12 i i ¥ Escavae, sy anc
Sat Track Taphichan DBFan12 i H = SMT_karrrx
Place upper concrels and cure 4,00 0BFab-12 | 13Fab-12 i B Piata uppr o
Streal Surdace Inishes 20d 14Febaz | 1BFaba2 B Steaed Surdns H
Famave fancing and Tralfic Managemaent 17-Fabaz I Fg [l
-1 ; fadiiand | i
e P — PEZADT ¢
15t Iy | 11 3 e 15Ral-11, 1sthal i
Exlabiish Traflic Managemant & Termp. Fancing 200 23011 | 24-dune11 .6 : ¥ Estabish Traffic Mamagemant & Temp. P :
Excavals box 200 27 dwn-11 | 28du11 3364 ! | Excawalg bax i
Excawale, lay and concreln ducis 1 0" Excavate, Tay hIEEE H
Excavabs and construct OLE basos ul.].l.\ 1 0 Excavalas ad condluct OLE bases E £
Sal Track {B0m) 4,04/ 0a-Jul-11 or-dula -U Set Trhck (90m); i
Place upper concrale and curn 4,00 07-Jul-11 1Edu11 H | O Placa umerccncaele and cua H £
Stioel Surinca Inishes 300 13Jul-1 [15dui-11 4 0 Siréel Surtacs i 3
2nd hadl 1 1 H p— AL i
Excavas box 2.0d, 18Ju-11 i f I Excavale ba i i i i
Excavaln, oy nnd concrotn dusts 204 20-Jul-11 22dula E 1 0 Excavale, iy and cohcratn ducls :
Sal Track 4,00 28Jul-11 2adu11 D5 Track :
Place upper controln and cure 4.0 28.0ul-11 LR LG 1 (=] _Pimr upper conciute and cirs
Strael Surlace Inishes 204 03Aug11  [D5Aug-11 T0.8d O Birael Srfaca 1
Famave lancing and Trallic Managamant 05-Aug-11 70.6d £ | Ramava fencing and Tralfis Management
i BS0-440 | 1 21,14 ¥ 15-ul-11, Shandwick Place Ch 8504140
. ¥ 15-bl-11, Phase 1 i H
# | Estanlish Traic Masmgement & Ternp. Fanting St 3 Estabish Trabic & Temyh. Fencing £ i
i Excavale box === Excavala fax i [ i i
J  Excavale, lay and concmte ducls E=———7 Extavale, loy il concridn ducls
§  Excavabe and censtuct OLE bases 1-Apr11 == Excjvals ard gonslruct OLE bome: i
4+ Sal Track {(410m) 3000 1BMay-11 | 30dun11 H i N Sl Track (107) |
# | Piace Upper Consrals and Curs 3L0d 23May-11 | 05Ju11 Placa Lpser Cantrela and Curs
+ | Strast Surace fnighes 1600 27dun-11 | 18-Jui-11 H Siteel Surfaze Trishos H H H H H
| Famaya lancing and Trallic Managamant Lod 18011 18-du-11 i i i i 1 Rémeva lonting and Tralfic Manbgement | i i i i 1
OFF-STREET SECTIONS 171000 28Jna 08 A 0SDec12 | SA0d ] 1 ] ! ! . : ' . | 05-Dec-12, OFF STREET SECTION
. H 112 HAYMARKET CORRIDOR | :
’ T . 1 Y - 4 Saquance A (Aipen o Haymarket)
024 Haymarket Condar 1519 MU OE A 22 Mtz 31ad ' 22 Nar- 12 2N Hay i arkel Conide )
48 D2A Haymaret Carider 15150 I Mar D8 A | Z2MariZ | 3140 . . 3 OEA arheal Canidor -
b ] 2 Commplétion la calculals inlarmediale Seclicn Floal ] i { i $ Secticn 2 Completion s calzidale e i
] Approved Creges : : : ;
UJF»ils Cx:i’-IIBCre« nshel Fae. lea aJ Hay'rake! 3 GOP418 Céow Refiel Facliios & Haymadiel H : o
Change- ‘L"Nys main lomp relacation by SGNTIe relacalica by SGRTIR i H f
- | T— 15 M2 ER M Rstadalions i
CMIMT Access lor vz |mpccl-m|:vFaM m,c:innmslnl:mm {02A) & i Iinspect b for EAM -m-:.ne m:lal:l.nr EAy i
Ad044 | Azcess lor EAM waysioe insiailation [02A) 0.0d IBJan 12 1485 i ceas for EAM ways) (024
AdQ45  Inetaliation of poles and buiding lixings 7.00 18Jan12 | 27dan12 | 15100 i i E i of paiss;and building liings i i i i x
A0S0 | Ovarhaad Calenary Line 16.0d 27-Jan-12 | 20Feb1Z | -151.0d : H H H heaihnad Calanary Ling H i H i H
MOSS | Access visual inspoction fa Eable pits ler cable laying (02A) 0.0d) 12012 14550 £ i 55 visunlinspesliod 16 cabie bits Tor cabls laying {02A] i
MOSE | Aceess 1o cable pits for cable laying [02A) 0.0d! 10Feb-12 14654 i £ % Accéss 1o cable pits for eabla laying (TRA} | i
A0S0 | Instll Eieclical Cabies 120d 10Feb12 |28 Feb12 §6.0d : H H instal Elpclrical Cables 1 i
MO0 | Install Fiben Opltic Cables 1200 10Feb-12  |28Faba2 1MA0d . 2 ; 3 ¥atal Flbre Onl i
A0BD | Inalall Signaling Waysids Ecuinment 12.0¢ 28 Fab-12 | 15Mar2 BED ) . £
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TRAM T5 Full programme

04-Mar-11 10-4

Wetvity 0

|~:|~.|, Hama

118
560
570
580

1114
(3
63
880

135

488

AZ430
A4ETS
AMBTH
A4ES)
A4E20
AdTO0
A4TID
ABITO
AL 150

054 Rosebum
125
138

COP310

E&M
Ad0e3
Ad084
A408S
AADB0
Adosg
Mdnss
Aa00
Adq1ig
At

Il Signaling Ways
e i

“Haymarket (inc ) 16 Roseburn Juncion finc )
Mhﬂl Release

Canstructian drawings
Acceptance Pariod

Haymarket Station Viaduct (S18)

Banksoal al Grid ling 1 { i ne-Mi
Bankseal al Grding §

Suparalrssiure

Frighea

mmkmm

Track Laying 2
Track Frishas
Fancing

Haymarket Terraoe Substation

Cixil Enggrenaning and Buidng Works

A2688 Access lor vl inspaction for EAM Subslation inatallation {024 Haymarkel Tarraca)
A6 Access lor EAM Subalalion instaliation (D2A Haymarkel Tarrace)

Paower iiheed frmm Public Nal availabie i HV catia
Install LV Pawer Supply and LY Powar Equpmant
Instadlntion of TPS Eguipmend

Instnd Telecom and Scada

Tasting and Commissioning

Haymarket Station Tram Stop.

Ciwil Enginnanng and Buiding Works

Ovder REC Sugply

Daiver and nslall Shellar

Access lor visuwal inspaction for EAM Tram Siop instillaficn [02A Haymarket Station)
Accoss lor EAM Tram Stop installalion (02A Haymarket Stalicn)

Install LV Power Supply and LV Power Equipmant

sl Teiecon Ecupmant

Il Statiee Condral Equipment + AFC Equigmant

Packaps Tast Tramalop

Inalaliation of SIG-ierdacking cutsicla

Can icning of 516G dnledacking cubicle

Junciion fexc ) to Balgreen Road {inc}
D5A Ressbum Junclion {exc.) 1o Balyeen Read inc.)
Saction SA Dbﬂ':: _O'IID cacuale Miermadale Saction Fiod

2OP310Wakar o Luih Bide BODL FC

 Access lor visid inspection for EAM wayside installation {0SA)
Access lor EAM waysioe inglslalion (05A)

Inetaiatinn of poles s buddng hxings

Owarhand Caferary Ling SA

Acceas lor visuw inapaction 1o cable pils {or cable aying 5A)
Accoss 1o cable pits for cable laying (08A)

st Fitee Optic Cables

o7
ors
077

AY
Al

wr
250

102
103
a8
e ]
138
448

133 Tampomry Werks design [As part ol Delaled Desgng

part of Datailed Design)

A Farm G Appronid
Tompaney warks
Tradl

Canatruction drawings
Azceplance Padod

Advanced Construction works

Site Clearance
Damalish Existing Buléngs

Pussell Road Underbridge (520)

Rogsiution of commarcial [szwes BOO-FC (520 Ruazed R bridge)
Excawvalion and piling - fmiligalion applied - soe nalshock)

Basns

Aburmanis and Wing Walls

Russall road bidge Deck

Rugasll Rd Bridge Fnizhes

. Aciual Work

* + Miestone
— Summary
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I Criticel Remaining Work
el ¢ Basefine Miest
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e
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7280 1T0avI0 A 22Mards

55.0d| 04 Mar-11 2'1-Nﬂ -1
15.00| 04-May 25Mar11
40.0d| 25 Mar1 24-May-11
3280 11030 A 20011

20,00/ 08Feb D A |28Fab 11

4000 1 1dan-10 A | o3Mar1 1

85.00|02Mar-10 A 11-Ape-11

A0 22-Apr-11 2hbr 11

382.9d! 23-Fab-10 A 23N - |l
E

18.0d] 22Feb A0 A | 20-May-11

16,00 28411 26411
10,00} 26-Jul-11 10-Aug-11
1400 100011 | 30Aug-11
3200/ 30Aug-11 | 210611
2304 290c111 | 23Kav-11
22460 02May-11  12Dac-11
85.0d] 21-hm-11 21-5e-11
00d 02 May-11

Do 31-May-11

Ouod| 31 May-11

150d 278611 17:0ce1
A0 110611 (22 New 11
150d 0VNow-11 | 21hav11
14.0d 22 HNow-11 [ 12Dwg-11

AS7.0d 31-May 10 A | Z2Mar1Z
B5.0d 31 May-10 A | 26May-11
0.0d! 04-Oct-11

10.0d] 15Kav-11 ANov-11
0.0d] 3106111
0.0d 30 Naw-11
250d 0N 11 1Tdan12
20.0d! 18Jan-12 14Fab-12
26.0d] 18Jan-12 21Fab12
50d 22Fab-12 | 2EFab12
15.0d] 14 Dac-11 03Jan12
£0d 15Mar12 [ 22Mar2

153600 23May 08 A 05De01E
1596.0d 23 May 08 A | 05Dec12

000! 13Au-12
0.0d! 12-88p-12
1B.0d 12-5ep-12
AL0d| 08-0ct-12
000 20812
D.0d! 2200112
12.0d 2200112
12,00 2200112

o502
05Dec-12

0BNav-12
O6Nav12

3500 28May-10 A |2
14,00 28 Mar 11

20,00 07 Mar-
AD0d! 0S-Apr-11
1150d 01 Sep-08 A

05-Ape-11
02dun-11
11-Mar1 1

20.0c 06008 A | 11-Mar
5000 0188008 A | 01-Mar11

18812

18-Apr11
S0.0d 1BARTY 120t
A0d 13001 | 24A0g11
450d  11-Aug-11 120¢c1-11
S0.0d 050111 18Dec11
B0.0d 13:0ck-11 | 18Jan12

2011 2ma
J W | Apr | Way | Jn | Ju | A | m—“—rm_m | Jan | Fen | War | Ap | Ol | W Dec | Jan | Feo | Mar
T 3 ; : ; R Tl I
126,00 v 3 } i : ;
12800 B (onstruciion dawings i i i i
136.0d =1 34

15060
1595
15450
134.0d.
258.1d
202.8d
11284
16440
17
11254
12280
11280
11264
147,54

55 0

BE0d
58.0d
-124.1d Fingh

Plannad| Sian Finen Toal[Prmary
Durndian| Fiant| Constrai
—

] Banksesd al Gidina 8

3 5 I

i

swsm af Grid ms | me*mnn'sm

F1alun-11, Baymasked Staticn Viacuet (S
ﬂ:nwit\] Granans d-Mehitsatian)

e

¥ 29dun il

itk Fxl:.'nl‘l:m
OLE Fou

. Givil e Enetiwerks

g 1

i Laying 2! : ; ; :
Track Liying 2 i

£aNey-11. Track Laying

Track Finisi

Iatice) (02A Haymarked Tdrmca)
§ Power i g froen ! mu.- el availasialine HV cabie :

Iz .:lll\!Pmm‘r &unﬁgvml\rpnml:qupmm
—

i = ustal Tum;nm v SEach } k H
reeeenech : T kil aad Canmadianng i i
- - - Z-Mariz, Stalicn Tram Stoa ! t $
1wl and Buking Works | i t 1 | i
: £ {8 Order REC Supnl i i i
i i 3 Deiiver and nstal $holter H H H H i
] : & Accoss o visual map E&N Tram Stepinstallatich (024 b Sialion) i
i 3 & Access for EAM T Siop lnstalialion [02A Ha'ﬂmu Staticn) i
H E=——"—"o naias LV Powar Supply and LV Powar Equipment t

=00 inakall Teieech Equipmsnt

¥ Pasings Tast Trac
|= ataliafian of “.G tareeking Subicis

| — | mla; Station Conlral EQ\JQ‘“E‘I + AFC Ecuipmant.

3 Gemmissioning of quﬁ i acking mrxc.n

‘-‘;FC‘I."m o8 HO‘;FRI..R‘

05-Dac-12, Opening 39&.&!’\.2 ﬁ (A

B-Hac- 1 tHA Haseb

21 064 Rdsstum Junchion (sic.) to Bai]

= COP:

P 11011, Appiroved Chiies. | i

calculals i

Walof of Leith Bricge BDG: - FC

Accpas for EAM waysice inslalation (054) |
vtalafion of poies and buisng fuings
Overngad Calenary Ling 58

3 Azcess lor yisual nagaction la dable pis for cable laying [

1= dor cabie idying (OSA)
Cables

fice Equpment
i

¥ 02l

PR R Foem £ Apgreval

Ternporary widks !
B Trallic Managsment | i
f2dn 11, Canseftium Hmeﬂ Deean

1, Dasi, m neisese

211, Muteaylinid TS Retairing walls (W18}

rary Works cesign {As part of Delailod Dasign)
arm © Approval (As pant of Detailed Design) i
VS NG, Fissal nuaa Uit 15307 T

Hin fexc.] i

) Sile Clearanc

B Damiclish Exlaling Buildnigs

A B
e——

b 1M1, Ackincta Canstructianiverks
m—y 11-Mae11, Russel Raad Ristainng Wails (W3 & W)

Pnnnin

BN Fionciuticn of commciad issues B
e

[ It

DOYFC 520 Fussed P rmga‘
Excavalion and piing - miligation wrx.m rlon qurnr:nvﬂl

i3 " — A A WG WA { b i ! }

s ) 1o Hicge Deck i i
Fusssil Fd Brage Finkhes
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10780 msue Construction Dawings - Ressbum sir
4 Lind

ZROE O7-Jul-11

187 | Tempamey Works + Dem
Riselum Streel Viaduct (ST14)

230.0d 15:Jun-11

108 Bankseal at Grd line A 25.0d 154m-11
172 PierB 45.0d 15011
H7r Pl 45.0d) 26.hm-11
m8  PerD 45.0d 120011
A08 Pier E 450d 27 Jul-11

420 Bamksend al Gridling F

430 Structursl sletiwork

123 | Deck Concraie

730 | Rassbum viaduct Finisies
B ki Retaining Walls (S218])

250d 25Aug-11
30.0d, 08-Sep-11
B50d, 200111

78 Foundalions 15.0d; 25-Apr-11
28 5218 Renderond Eadh Wall 850, 10May-11
400 Coping 1504 2288011
-1||:| Hangmd 10,04 1206111
508 | Rasclulice of commercial issues BODEIFC (5218 Murayliold Stadum RW) 30.0d! 11-Mar1
Murrayfeld Stadum Underpass (S210) 190,0d; 28 Fal

112 Sile Clasrance 10.0d) 23 Jun-11°

I58  Fadhworks 10.0d 05-Aug-11
388 | Base 10,00 18-Aug-11
280 |Walls 20.0d 025ep-11
280 Rodl 20,00 3081
S18  Rasclulion of commarcal issmes BOD-FC (5210 Murayfieid Stadum Undempass | A0.0d! 28-Fat:

708 S21C Parapel Walls 15.0d) 21-0c1-11
718 Finishes 100d) 11 Nav-11
Murrayficld Retaining Walls (8210} A78.1d 28Fab-11

10,00 11011
150d 25Nae-11

111 Site Clesrance
438 Fondations

448 Renfarced Eah Wal 850d 120611
450 Coping 1800, 17 May 12
480 Rancesl B 0712

1506411
02Faba2
10-du-12

27-0cH1

17 May-11
228ep11
13:0c411
27-0e111

2r-Ocen
A1
10-Hov-11
24-Nov-11
202
24Haw 11
1608511
16May-12
O&Jun-12
2012

11734

13

i ——— 7011, B Divh Retaining Wals | is)

TRAM TS Full programme 04-Mar-111
Pty T |~:|~.|, Hama | Plama‘il‘sTm |F-r|sn Toa[Prmary = T 2013
Duralion| Fiant| Constrai | . Mar | Ape | May [ Jn | Jf [ A | Sep Oel | Mev Dec | Jan Feo Mar | A | | = K Dac Jm Feb | WMar
Fussell Road Retaining Walls (W3 and W) Ta5.50 14 Sen-08 A 3836 ' ’ ' e T3-dan12. Fusaell Foad Feianng VWals (0
147 | Submisgion and review of mouined WP, Melhod Stalements slc 15.0d 14 Sen-09 A 2564 and rwlaw o fﬂa-"ed PP, Mﬂhm 5181&’"9"13 ol £ i : i .
338 Temporey Access Foad 15.00| 28Fab-11 ABR Dl i i i i
B Baced Pilng 7500 280c09 A 17May11 2564 } ! }
370 Pile Caps A0.0d) 16Feb-10 A | 20 2P86d i i i
658 Ritaining Wall 450d 1410 A | 114011 #5Ba H i
ES5  Walepnaafing 20,00 19Aug-11 | 08Sep11 25,60 E : i
678 | Imported Fill 5500 25Aug-11 [ 10Nov-11 25,64 1} 1 b
638 Pampel 2500 200c-11  [24Nov-11 | 256d i + ¥ 3 ¥
638 Foad Ranstale 2500 2aNov-11 [130an12  1454d i Reinsiafe H i
Murrayfekd Tram Stop Retalning Wal (W15) 36406 05JuID A 10Fab12 s ' T 10-FpbI2 field Tiarn Slep Rataining t
182 Founcalions 15.0d 14-Mar DAt A0 j £ i
217 Renfarced Earth Wal 130,0d| 28Mar 11 28811 A.0d i H
A18 | Caping 1506 30811 | 200811 1.1d + f i 3
428 Handmd 10,0d 2006111 | 03Naw-11 asd i ] ]
440 Stops 85.0d[ 30 Sep-11 10Feb12 a5d
588 Rasslulion of cammencial (ssues BDOH-FC (W1B Muraydisid TS RW) 3000 05-Jul-10 A 11-Mar1] and H H
Trackwork (170m) H1.0d| 28 Fol 14May12 | 5aBd » * H
1355 Rrsnem.m of commescial [ssuns BDON-IFC (Trackwork, 0.0d! 28Fab- 11 11AE11 1316d issuns BRD-FC {Trackwork)
Bk Fxc.mu.m Sub Base 02Eab17
OLE Faundalions - Deainage: 2Fab17
CEM- Ducls 1000 01 8ar 1z 14Mart2 i ! 3 t T i
¢ | Track Laying 17.00 15Mariz  (DBAp-12 | S50d ! 3 i :
Track Fiishes 16,06 0BAp-12 | 3D-Apr-12 A42.Bd - =0 Tmck Finsnes z A £
Fancing 10.0¢ 01 May12 | 1aMay-12 5464 3 2 3 E f E ) L £ 3
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£ i { . 0 . : - - 06N
; ; I ; ; 5 =3 Manl
£ £ . 0 . E " 05-Mag
L ) Driver
OFRP-1450 Passangar Servica Ops Procass - 56 coeraonal (aacdnas 1ask & process list 10740 228ay-13 B5.0d i H i
SMS tsauy Management System) (2} 531,00 2B FabH B5.0d . .
SMS for handiing Tram movanonls o.od | 27-Apr 73L0d £ 5M5 far wrnmn Trarn m:munml: £ H
DFP-\H.: SMS for Test Trck rumning ood O%May-11 rErod & SMS far Test T\-.;rk nmrmg l l i
ORP-1 750 SMS for Trial Funaing n.od 1EAW1E | 3820d Finsh i {8 SMS o Trink Fuming
ORP-1760 SMS Ior Oparalions n.0d 2200113 B5.0d i H j
OFP-2850 SMS for Deiver Iraining D.00 12Mar-12* | S05.0d Finiah i i i trainng § x
ORP-2870 SMS for Passanger servica [T 038ep-1Z | 380.0d Finish H H i H Passenger aerice
ORP 285 SMS lor CAF (Dradt] n.od 28Feb11" 77600 Finsh SMS I CAF (Drait) } i i i i § i i i
Tram Maintenance Recruitment Plan 11Sepd. Ead [ H 3
ORP-1820 Mainsnance Engnanr ood oeMar11 PEELOD Mantimnce Edgnesr 3 H :
OFP- 18X Salely, quality and {mining enginaer D.od oebar11 TEELDd 5 Salaly, quality and Irvming angin 3 = 20 :
OFP-1840 Mateiais purchasing Managar (8 renths price 1o Trial rning) D.0d! 20Mar13 | 2354 - i} g i} 2
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LJ TRAM TS Full programme
ily B AElvily Nama ] Fiir
Apr | Woy [ dw i A Jan Feo | War Apr | Moy Jun dul Sep Dol | Mo Dot
OFP-1850 |Ezonamist (8 months prier 1o Trial unang)
OFP-1560 Adminisiraler (3 menins prioe 1o Trial nunning) 174.0d
OFP-1870  Tearm Leader | Foreman x 3 TEALDA # TeamLaacer | Foramanx 3
ORP-1831 Teer-cma (=K mclhu i 1a Trisl naning) 17400
oFP. 18 Tochnicinns (3 {6 months priar ba Trial reming) am £
ORP-1500 | Techaicians (3) easd & Techicians [3)
OFF1810 | Dapet Eguipmant Mantaingr (8 months price ta Trial ruming) 2350 20l
ORP 1520 Stcremin 1515
Tram Maintenance Training Plan TEDLS V= 2-War-11, Tram Mantenance Trainng Plan
OFP-1930 Assessor Training 767.0d.
OFP-1840 | Trarn Familarisation TEAOd
ORP-1850 Systam Training 7EOLEd
DRP- \9&1 Speciaist Traning - Air conditioning Tea0d
ORF-1970 Pro-Opgeation Chock Training Jeasd B BN oot T o RN SRR, (UMDY OO SO (PDUP.. FUDRRS. | SUOVIOE:. PR NSNS, DUOR, LV INUIN. SRR S RO (RO,
ORP- 1550 IS Malnbenancs Fxam Training ] 787.5d A cad EXam Tranng =
ORP-1%0 PV Exam Traning | 20d e Mar1n 7E7.0d
OFP-2000 | PO Exam Trainng 200, 08 Mar11 767.0d
OFP-2010 |P1 Exam Tranng 200/ 08 Mar11 767.0d
OFP 2030 P2 Exam Trinng ] 767.00
ORP2058 Tram rediling 1.0d 05 Mar1) TEALLd.
OFP-2040 Traem resut and racovery | rodioaMarn 7640
ORP2040 | Wheal [nthe cperalion & martenance 1.0d| 0B Mar11
OFP-208] Sancing plant eoeralion and maneancs 1.0d| 08Mar-11
OFP-2070 Tram it coeralicn and mainlenance Do Bleci] Irobedt | goies | % BV Tenmcosabdadmenenics g b R b A deiedissvisiiinbemmisessclinmssinsssibssesiesmethvessrissmm vensersvssssesseabyseessimss s hoiesbnnis
OFP 2080 Shuntar cperalion and mamananca 1.00 08 Mar-11
OFP 2080 Ovarhaad crane seralion DuSd, 08-Mar-11
oRP-2100 Depat ske procodurns 1,0d 05 M
OFP-2110 Site ndesticn & Site Safety 1.0d| 63 Mar 11
ORP.2i20 Driver bstracdcr Training 10d;09Mar1) [osMarny | pemods ) i} ) DeivedlmbuclorTraning ;b b
OFP-2130 _Tram Clganing Tradning | 1.0d 08 Mar-11
OFF 2140 Speciaial Training - Body repair and painting 1,06 08 Mar-11 it Trai pairking
ORP-2150 Matile painting syalam ad mainlamnce o.50 08-Mar-11 1 Mobile painti
Recrultment & Training (2b) £52.50 28 Fab-11 o2-Bapid. & Training (2
ORP-0010 Supply of Final O&M and Tram manuals for SOC 1,00 28 Fab-11" F Supply of Final D&M and Tram manuals far SC0 .
OFP-0019 | Recnit Service Delivery Managers Staga 1 | e00d1BJun-11 | 15Sep11 L Yt Sarviza Dalivery Manngest Sags 1
ORP-00 Recnit Service Deiivery Managars Staga 2 A0.00 2606111 | 24dan12 C————————— Rncrusl Skvice Doiyary Managers S1agq 2
OFP-00X | Rscruit Sarvice Delivery Supervisans | S00d 2506111 | 2adani2 C——————————— Finc-uil Savice Dalyary Supaivissmn
OFRP-OD40 9000 2E0e111 | 24dan 12 CE————— Fncruil Trdining Mariager.
ORP-0050 L v {Patantial Craw Suparvi 20,04 2806111 | 24dan-12 L ecnst legl iners (Pedectial Crgw Supery|aans)
OFP-0030 Train Service Dalivary Managars 75.0d 2d-Jan-12  |OB-Apr12 | L 1 Delivary Managads
OFF-0100 Train Training Manager 4200 2ddan12 | 0EMariz === Train Vraining Minager
ORP-0140 Tram Supplier Training 0.0 28Feb11 | ORMard1 B3 Tram Supplier Traiing
OFP-0150 _ Supplier Trening SCT 10,0d 10Mar11 B3 Sugglier Tmiring SCC
ORP-0170 SMC Staffing - lasting & comissioninig | Lodiibdun-it (1duny) | oeRAOd: LGl kL E L E LG Crofling At Bicomniioniog. - e st sssmsssaaisnatttar Liragme e ORI, TN VRO SO OURMUON . SOUOPUL-. LDPUDNC.... SO,
OFF-013) | Train Service Delivery Suptrvisees Group 1 90.0d 24:0an12 (- - =] By Bapavinces tirou |
OFF-0240 Fecuil servica crivers 12000, DB Apr-12 === Recrul nevica drivers
OFP 0280 Train Servica Deiivary Sunervisers Grous 2 | 9004 23Ap-12 ) Train Service Deiven Supervistrs Gioup2
OFF-0340 Racruil Operations Asaistand (S5 « 3m wilh recnsl sarvice drivers) E0.00) Ddadul-12 r 3 Rincrut Dperations Assistant {55 + 37 i drivers)
OFP.0E) Train hest dirvers. | 300d 22wz === Tiin lusl cfvers
Mini Test Track Z 1?4-96 408+ W.i Aug i1 WA Tesi Track
OFP-2910 Advortise for SDMs od! 3: Advertiog for SOME
ORP-2020  Selsction ler Mecview |20 L3 Seiaction for inetview
OFP-2030 Nafity Mesviewnes | 1000 0BAEe11 E=3 Hplily intardewses
OFP-2840 Ineriews ) 5.0d 20Ap-11 Apr-1 =] i
OFP 2050  Nalily Sucassiil Canciciales 500 27Ap-11 OdMay-11 63850 Wity Sucasaiy Danddar
OFP-2850 1 Manth Netice Pariod 2150 05May11 (OBJundl | 6285d =3 1 Mo Nlice Pariod
ORP-2670 _Stat e for SDMs 1,0d 0811 OFdure BX5d 1 Stan gale for SDMs
ORP-25%) Inshaction | S0d/0funtl den | 6368 B Indjction
OFP-25 CAF Tram Famiincisation (CTERTS TRNE NTCVIN - I SO SO SV SN SO S0 o8l i A SRR OO NORR JRNE: OO0, [N SONRNN: - SN (O NOUURN - SURND.: RO | SUOOY WS JNOOU NONR: SN SO
OFP 3000 | Tramway Familindsalion Coursa | 2500(28dun-11 (03Awg-11 | 6365 L
OFP-3010 Shuter chiving & tram cougiing 100 03-AW-1T | OdAw11 BTG
ORP-3020 eV . 500 04-A-11 [ 11-Aug-11 | B3a5d 0 i@
ORP-3030  Precacires & processas 100d 11-A03-11 | 25Aug-11 B385d B0 Prcecurss & prcedses
OFP 3050 Fiiow and Tniise procedures 7504 e, ey cd AR, L i b s £ GO SO S (| S SRR SOV (SO NSV NN VRS OO UL
OFP-3050 Issue final mini fesl tnck procodures F45.0d 3t 1S il it e prsdinelies : 3 3 g 4 f SRR 7 o, 5 f
ORPa1I0 Enorgisation / irm crssing nalice panod : G361d. E==———3 Ereyaslipn/ lram qreasing p
OFP-3120 Camenance mindest inick cpsrations 00d 28Aug-11 25 Awg11 B3N | Commance min-test Imck cpsralions
Ai-poﬂm"mhl {ine T1) J0B.S0 1Mm-12  13Apeid | 2315 -
System Indagration Test finc T1) - Airpert 1o Haymarket 000 1hhm12 10dei42 | 1iaDd =—— Syui¢ rper 1o Haymarel
aﬁ_’mm | SMG Slalling - raining ol sireat | 00 1BJu-12 [1BJu4Z | 4EaDd 15k
OFP-0410  Manager Air-Hay, deveicomant of Iraining malerial 700 11Ju12 17duiz | 11800 0 M3 fraining rfaterial
OFP-0440 Train Operations Assists | 280d02Sep1z  27Sep12 | 32asd
OFP-04a [Air-Hay) teéining lor Supervisars 100 21Aug2 [ @sAug12 BaSd
OFP 945 [AirFay] rmining lest drivan/irinars AT A [ T R R FSSOIVE: RORRIERS. JOmoo0snon sV CoRPOICE S TAUTHE IOBOTIOEL  DPYSUTTOD Bt POOPOeeet Vi 1A TIOSRLRL . AU FTUVU VISl S EROUTO [HPPUOOTLs SONCITRIS TOVISSETLES [T OOPRPESs: OPTNOUN SSPRRIOOO, 1 Lac e { bl s b 4o OO
OFF-0500 A Drivers_induction 7.0 028e0-12 | 0BSep-12 | 32a5d
OFP 0520 B Drivers_induction 7.00 08812 1BSep-12 | 32150
OFP-0530 A Drivers Dapot 700 088ep-12 | 168ep-12 | 32154,
OFP 058 G Drivers_ndiction 700 168ep12 | 238ep 12 | 3BAsd
OFP-0550 B Drivers Depet L PR T R T [ ORI, (RN (Pt SRIRLOLY SRWOSPS) AR, SRESrvass. Mvvasreee LA
ORP-055 A Drivers (Air - Hay) 2100 188ep12 | O70ckiz | 3784d
OFP-0570 |G Drivors Dapot | 70ol23Sem12  |30Sep? | d3mASd
OFP 0550 B Drivers (Air - Hay) 2100 2388012 | 140cH12 | 32354
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Lﬁl, O Azivily Name Fianan] Sian [ﬁrisn ol |§nmm I il
| Durati | | Flan|C A 2 Tl 7 [ Jan Fes | Wa Apr | Moy ]
OFP 0530 © Drivers (Air - Hay) 2100 0812 2100112 | 3BAGA
OFP-0E00 Recruil nspackars (A Hay) LEUL LT e Tk R T N RSSO | SERETING FEUSTR, SUSSTERR) JRSoos, MRS, (RUTI] Aot (RS, MIOUOe; [RITTIEs (HRCUrELs] (CRETITY PNSCERS, SECTRES, 1o e lhal SUSES) CCORRTION oo, [
ORP-OTI0__ D Drivers {Air- Hay) 2100 2800112 | 1BNov-12 | 37750
Huwulnatm Mewhaven (ine T11 24700 14012 1813 | 17744
Systom integration Tesl fins T1) - Haymaeked 1o Newnaven a00d 07 Mari2  DEAp3 1355
_Oﬂ’c;am | BMC Stalling - Il system lesting & iniring L0d 14Mart3 | 15Mard | 28asd
OFP-0B50 Managons (Hoy-Now) Ininingrdovalopment imining maerial : PRI, ] HERE, SRR (RS, XSRS ISt e SRR RN SN e e [ R R s S USSR S e o i SR S eeet
ORPOETD. D Drivors incuction 10d 140092 200chi2 | 35
OFP 0630 D Drivers Dapot 700 210c1-12  |280cki2 | 377.50
OFP-0730 Hary-New] traning lor sugervisers 7.0d|0B-Apr-13 | 13Ap-13 135,54
ORP-0740 (Hay-New) Iraning lest diverairiners 700 13Ap13  B0Ap-13 | 1355d
ORP-0T70 A Drivers (Hay - New) 2800 20Ap-13  1BMay13 | 1EQ4d
ORP-OTE0 B Drivers (Hay - Now 280 20Apr13 [ 18May13 | 1358
OFP-080 C Drivers (Hay - Now] 2800 18May 13 15dunid | 1E04d
DRP-0810 D Drivers (Hay - Naw} 220d 18May-13 15wl 1355d
DRP.0EX T2 Performance Test 20d 15013 18013 13554
Emergency Exercises 100 16Au12  1B-Am-12 | SSO0d ¥ 18-Aug-12, i ertifes
OFF-1450 Emergency Exerciges 100 16Aw-12 [1BAW-12 | S50.0d Slart © | ABEEE
System Tesis 43400 20012 238ep13 | 1084d Ly
OFP-1770 Section B T1 Test 100 24Jan-12 | 26dan12 | S3sd 1 -Bection: BIT1 Tomt
OFF-1 73 Seclinn C T1 Tes! 2050 07Mar 13 D4Ap13 | 22000 =
ORP-17%0 Seclion C T2 Tes! Lodiaame: (tadmad ) doksd 1o o ke nndanna T b i ettt s ol i g
OFP-1500 Saction O T3 Test (+1m Ing lroen T2 500 1BSep-13 23813 | 1054d,
Trial Running 10804 1BJm-13 0500193 13554
OFF 0850 Shacaw Fuming part 1 3000 1813 1BJW3 | 13554
OFP 0870 SME Stalling - Shacew Fuming 108 1Bdun13 [1Bden1d | 16450
ORP-0810 A Train hapechors 21,00 1812 08Aug13 1355
OFFP 056 B Tran hapoclors 2100 08A0g13 | 2BAWg12 13854
OFP-0870 CTran hspacions 2100 2800013 | 188012 12850
OFP-055 D Train hspaclos 21.0d 148ep13 0506113 13550
OFP-0830 Shaniaw Funing pad 2 0.0¢ 1BJ0-13 | 17-A0g13 | 147.4d
OFP-1000 Fre-coamdional fest T3 3010 1780913 16Sep13  147.4d
OFF-1280 Trsil un of the syatem 9000 1BJun-13 | 17-8ep-13 15150
Passanger Services LOo 220ct-13 2200613 11ADd
DRP-10e Stad Pasronger Servica o.0d 220613 110d
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