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2 | Ramava lancing and Tralkc Managamant 1.0d 07-Aug-12 | 07-Aug-12 -38.00 3 £ I . k |IR'I|“=;‘I' '_ ?Sw il ;"'r e H H H H £ i i H
i i R— 1My -V, Fsanies Isie 19 Casing Souare Ch 141041 £ ; i i i
¢ Establish Traffic Mamgemont & Temp. Fancing {0CT - POL) 200/ 03F0b-12 | OBFohAZ 7 f B Rl Tl Nirpgariant & Toms. Fm:.ng flo7s g o L 1 i i ! i i
Excavals box 18.0d 07 Febaz | 02Mar12 B E:xcambe bax : ! ! 3
Excavale, Iy and concrle dusls 2804 05Mar-12 1 1Ap2 — Exdavala, .&; mﬂctmnelem:lq
Excavala and conatract OLE bases 28.0d 0SMar-12 [ 11-Apr12 M conaliuet OLE nasas | t
WAl Work Edinburgh Tram Project
—1 Remaining Work
it i i S— Burincen B RGER
M Cridcat Saralning Wark Transport Scotland Full Programme Period 04 - OFRS 20Jan2014 W EREINOER TEAGE
< ¢ Basefine Miestone
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TRAM TS Full programme

puctivity Aclivity Name Plannad| Stan Finigh Tolal] Primary. 201 2012
|l)ur-um | | Fianal Constrai [ T Jun | Ju | Aup | See | Oet | Nev | Dec | Jan | Feo | War | Apr | Way | Jun | Jul nuu]eo|uc|||\nu| |.|an|Fee|
Sal Track (470m) 2800 16Mar12_ |25Ap-12 | 00.0d £ 3 1 i 1 S Tracs (70 :
Piace upper concrete and cure 2000 21Mar12 | 30Apr1Z -HL.0d : Place arpar concrela and e
BOc 01May12  |0BMay-12 | 3004 i : g 2 £ W Svedt Sudace Fnishes H
ALl Ramava fancing and Tralfic Managamand 100 21May-12 | 20May-12  -3E0d i H ! H H {1 Aemaue fancing snd Traflic vamggmnm !
Victoria Dock Entrance Bridge (S18} 242.0d 18.Jul-11 O5Jul 12 #8900 : B . . D5-Jul-12, Visloria Dﬂ:k F‘lwm: B’!ﬂgc (=3 i
131 Raprofile and Waberpeoed Dok {Dummy ) Videra Dock Endmnce beidge 0] anod 2EMay 12 0SJua2 P0G I ik - FRgrcfis and ¥ \I’»Mn Farick
151 Rasclulion o commancial issuss BDDN-FC {318 Victaria Dock bridga) A0.0d] 18Ju11 2EALG1T 1540d Fesdllfon o & et BOOHFC ESIE\ 5
Tower Place Bridge (317} 3600 22Mar 10 A |24 May 12 FR0d

Pladferna and Denalibon Towar Piace bridge

400d) 11.0an-11 A
1.0d 08Mar-11 A
350 08 Haw-10 A

Inelaldl Baams
Supgrainctung

35.0d! 08Nov-10 A

Supersinsiung

Al Parmanent Diversicn ol Services {by cihars)
At Fiighes
Ocean Terminal Tram Stop

14 Civil Enginearing and Bulding Werks

178 | Owder REC Sugply

AV720 Delver and stall Shellar

AD.Od| 03 Fl
A0.0d| A0Mar-12
344,00 0B Mar-12
55,00 DB Mar-12
0.0d! 20Mar12
10.0d| 01-May 12

AADIE Azcess lor visual inasnclion for EAM Tram Stoo inslailalion (01A Ocean Terminal) Do 13Apr-12
AAI13 Azcess lor EAM Tram Stop instalialian [01A Ocean Terminal) 0od 15May-12
A4 Inalall LV Power Sunply and LV Power Eqenmant 2500 15May-12
AAII0 nalal Telacon Equipmant 20.0d| 18.un-12
A4280 Install Staticn Contral Equipment + AFC Equipment 2504 18Jun12
A4Z50 | Package Test Tramslop £0d 24-Jul-12
A0S0 | Insinistian of SIGinteracking cubicle (2) 150d 28 May 12
AS100° Commissioning of 515 nledocking cubicle 500, 04-Jul 13
o Ledth §nc.} o Bernard Street (exc) 142 28400 TBS-1

Canatiuction drawings
Asceptance Period

506 IBJM
A0.0d| 25

Tebecoms Cabling Works Transherred from MUDFA 0.0d 02-0c1-17
UTE- | Teecoms - BT hstaliation Works 1402 - Towsr Sireed 10 Duka St Junclion) 0.0d; 0200111
Trackworks 118.0d 05Dac-11

v 15501850
Trallic Maragement & Temp. Fancing (POL - BER)

Al Esla 200 01-Mar-12

Al Excavabe box 2.0d 05Mar12
Al Excavale, lay and concrele ducts 20d 07 Mar-12
Al | Excavabe and construcl OLE bases 20d| 07 Mar12
Al Sal Track {30m) Casing Sqta Baltic Stroet 4.0d 16May-12

Place upper concrale and cure 4.0d 21 May12

G.0d| 25 May-12

Estanlish Traffic In"vnymml a Tnvrp. Fancing {POL - BER)

Excawale bes 1000 130ec-11

Excavale, lay and conomin ducls 1400 12012
Excavale and constnec! OLE bases 14.0d 12an-12
Sel Track {230m) Casing Sq lo Ballic Skoal 15.0d 05 Dec-11
Place upper cancrede and curs 15.0d| 01 Fab-12
At Stisel Surlaca Inighes B.0d| 22 Fab-12

A1t Remave fancing and Traftic Managament 1.0d 28 Fab12

E;n.m- l-' oW cn;um and kit ling | rameve existing keehs (PON. - BER)

10,04 130011

Canatruct Karb lins 12.0d 16011
Faset Gullag 24.00! 17.0an-12
Suraca naw channal 4.0d 20Feb-12
Pavernent Weds 20.0d)| 18.Jan12

At Strant Lighting / Traftic Sigrmls ¢ Read Signs
Part of Leih Tram Stop

Lk Civil Enginsaring and Bulding Works

188 Ovdor REC Supnly

A1B00 Delver 3nd nstall Sheltar

10.0d 08May-12

AATSE  Acceas lor visual inspaclion tor EAM Tram Stop mstalialion (01A Ocean Dive) Dod 20-Apr-12
AAZ5E Access lor EAM Tram Step inslaliatian (014 Ocean Drive) 0Lod 22May 12
Inelall LV Pawer Susply and LV Power Egepmant 25.0d! 22 May-12
Install Talecon Egupmant 20.0d! 12
Ins1adl Stalien Conlral Equipment + AFC Equipment 25.0d, )Isd.n 12

Package Test Tramalon
‘Swreet (ino.} 1o Fool of the Walk fexc.} 141

5500, 18-Jui- II

Construction dnmng:
AL hccoptance Parod

1504, ‘E\lnl mn
40,00 08Aug-11

Advanced Construction works 20.0d 05 Siep-11
Ales Archandogical Works - End Phase 20.0d, 05 Sep-11*
Bernard Stieet Tram Stop 13530 30May-12

N el Work

—1 Remaining Work
B Critical Remeaining Work
¢ Basefine Miestone

+ Miestone

— Summary

Lol
*

B0.00] 22 Mar-10 A
- |

O1Naw-11
DB-Now-11
0#FabaE

ETNRTS
18Ju12

168ep-11
020111

Dd-Jun-12

D2Mar12
OE-Mar-12

21-May-12
24May-12
Ohn12

Db

1200c-11
11adan12
Idanaz
Andan-12
10-Jan-12
21-Fab12
25Fab12
28Fah12
23Fob12

11aJan12
18.dan-12
17Fab-12
21Fab-12
20Feb12
2iIan-12

05Ag-12
afbay12

2May-12

265412
a3Julaz
AJui2
06-Aug-12

n&n 3

0%Aug-11
A0St
0Sep11
A0Sep-11
05 Dec-12

Teengamry Piatlors pod Demcliion Tawar Pia

02Fed-

il B

tay-12. DeckiFinahed
" — i O of Sericas (b Glhgrs]
H f-=====00 Fn-snas x B

v E 0 Buikding Wedks

dm.- REL S :
L m!vwvﬂnﬁmfsmd e

il Tk

E==23 indtai Toisk:on Equipment

£ 8 A.pess ler bisusl insapcticnilar EAM Tram Saon nstaiation (1A Ocotn Tem-ma!l i
f : %AmeesluE&MTm i
- vtall LV Power Sieoly and LV Pomwer Eoqu pma'ﬂ

ean Tamminal);

Packaga Test Tramslcg
i —uh

- - Sep-11, Cansadum iMegratod Désign
B Gonstruckan drawings
e

¥ 03-0cp-11, Tl
% Telacems - BT insta

1.anwr»u= VAL - (Tawn St nDuu- iroet Junckan] |
W D4-Jum-12,

¥ Estabiizh Tratbc
1 Excayate boof i

& Tomp. Fencing 1POL nFR.

il [ 4 AET qu—m

PEE— a2, Caging Seidare 1o Baitic &Irﬂ ©h 1§50- IMD

{3 nderidcking c.énus

W EsEqvae lay wd concritn dick
0 Exciivale and constract OLE basos t i

¢ f i W Sel Trach {20m) Gasing S IoEa'thlneel
0 Piace upner concrats ancfeure |
O StreelSudaca Inishes:

¥ HafisiE E
Chn 18gs - Eng

" = Fm 12 Cnaﬂn Saquare 1o Bajlic St

B Esfabiish Traflic Managemant & Ymm. anm|M| EBEF}
BN Excavale box

| EEEE Excovate, lay fnd rcmmle- dichs

T Bl condinadt OLE Basis

e Track (230m) Casne Sqla Bals Streal

W Place upher contela adicus

| M Stmal Suface finishes |

i PFarmnas Isncing and Tridlic Mo

3 Fa 12, Sepanes 1o Ballic Steost Cn 1980 2110 |
venls for now ciiamnel e | remive exisng kerté (POL -BER) |
ratruct Kad: Ings : : + i i
B Fossl Gujes H :

W Sieface now Shanna!
B Pivoried Warks i
Stroet Lignting £ Traltic Signals / Road Signs

3 btalliShelter |
napact

E&M
it L

06A0g-12, Port of Ledh Tram Stap | P

T EA&M Trarn Stcn installsion (014 Dezan Dnue]
vam Steo inslatalion {DIA Ocesrf Drive) |

age Tes| Tramsloy

Powes Bugely il LV Fawr Eejiperoett | P
- :

fation m'nl Fmrrr li +AFC merrml

Py 15 5111, D1 it

W -Sep 11, Consedium fingraled s gp F H =

:I Conslnichan frawings: ; i i
Accepinace Parod

p— Sag 11, Adianced O

W iy ek -

oD 1z Bsmw arsel ‘l‘m Biep'

Bl
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“TRAM TS Full programme

Tty & AElvily Nama | Plannad| Sian |F|r|sl| | Telal| Primary, i EiE
Duratian| Fon|Constrai | T Jun | Ju | Aup | Sep | D=l Way | Jun | Ju | Aup | Sep | Oot | hav | Jm | Feb | Aw | Sep
198 Order REC Supply 0,00 27-Jul-12 1.5 ¥ b Crider ¥ } 1
| Civil Engnesning And Buildng Worka 6500 30May-12  |2BAW-1Z | BRI i | - il Eriy And Ew!ﬂm Woks
A1850 Daiver and nstall Sheltar i 10.0d| 078612 |208ep12 | B3 H H H £ H : H alreer i Hsla!ls'l&ls‘ g £
AATER Acceas lor visuad insepclion for EAM Trarn Stog instalfalion (01A Gonalilulion Sirest) 0.0d 22-Aug-12 181 i i i { 1 i | nms i |
Ad238  Access lor EAM Tram Stop installation [D1A Constitulion Sinset) 0.0d 21-8ep12 (LR ! i i : i
A4a) | Inst LV Power Supply nd LV Power Eqspmant 250d 2180012 | 250c142 7.3 : 2 : : H
A4410  nstall Tolecon Eguipmant 1804 2606112 | 22Now12 g H { H H H H ] mla} Telacon Eanm
A4420 . Insill Staticn Contral Equipment + AFC Equipment 24.18/260e112 [ 29Nov12 | 8.3 i Stalion Conired B3
A443) Package Test Trarmalop 410/28Nov12  (05Dec12 BRI i t H i i B Package Test: Tramal i
Trackworks 1aaod adwiz_ 2pAugiz L ss0d ! i * ¥ 2R, £ 1 i
] i 26-Aug12, Bakic 1o Oupen Chadatte Ch P110-23
Extatlish Trallic Management & Temp. Fancing (BER - FOW) 200 28May-12 | 20May-12 alfiz Mamagemant & Temp. Fencing (BER - FOW) ¢
Excavale box 10,00 30May 12 | 12dunaz 3 I
Excavnle, lay and concmln dusls 14,00 13Jun-12 | ORdul12 A4S du
Excavale and construct OLE bases 1400 132 | 02JulAE i e i : i : OLE B | 25
Sol Track (Z30m) 1800 18Jw 12 0SSR 1 ! Sl Track (236
Place upper conceste and oo 1500 20012 10u12 i i — Place unper Eoncmtd and cu
Strael Suriaca Inishes aoa 1dui-12 H ; i ER Skestl Suface finghas i
i IR i
ay-12 i . f:u:.,unx Chiddn Chviaie
Estnilish Tradfic vn-_p—nml & Tamp. Fancing (BER - FOW) A-dan-12 h Traltic Management &Yﬂm Fnﬂc-mj [BEF - FOW)
Excavvale b 1600, 30Jan12 |20FebaZ 42 I Excovaln bax
Excavale, lay and concrela ducls 23Mar12 T3 i R Excavald, lay m:] cmsl_en\-:.ls
Excavala and conaluz! OLE bases 23Mar12 | 7A3d , i, W Excacole and coatnct OLE base !
Sai Track {390m) 2500 0B AR-12 | 11May-12 B3 i i o sk | F0W)
Place ieper concrste and cum 250¢ 12812 [1BMay-12 | B3 ; i | Plhce uppds concrol
Streel Surdnca tnishes B0d 17 May1E  2aMay1z | Enad H : ; : H Stroet Sirdace fin
FRemave fancing and Traltic Managemant 10c 26May 12 | 26May 12 | BR3d i £ E 1 ¥
Roadworks 128,00 30Jan 17 a5dulaz 31,06 Fabl i i
o Queen Charle 2340 FI TR =l ¥ & -l o Chatien Chadiabls Ch 213020407 5 i
Excavala loe new chamel and kerts ling / remova axisling kerbs [BER - FOW) 10,0d 30-May - 12 12042 . vl o new chianel and ke fie Mvs s-nsﬁm kelbé {BER !
Canatruct Kart lines 1200 0dun-12 1B dun-12 31.0d ings i
Fasel Gullas 24.00 1B Jun-12 | 1812 31.0d : psol Gulies | ; 1 :
Sudace new chael A.0d| 20012 25412 31.0d i Suriace hew chananl i '
Pavament Wodks 23.0d| 20Jun-12 20002 v ament Works | i )
Strand Lighting ¢ Tralftic Sigrals 1 Fead Signs nod 20dun12 | 2EJuni? i i gohting /i Traffic $".|“s A Hum ‘G'H"‘ i
F ; AR A & 15 Fogt /Walk Th 23402730 i t
Excavale Jor naw chamal and karb lina / ramova axaling karbs (BER - FOW) 1600/ 30an-12 | 20Fen-12 S £:covte lor e channel ‘and ke line 1 remova exsling ks (BEF - FOW) : £
Canalnict Karb linss 20,00 02Feb12 | 26Fab2 B30 A Consbict Keriines 5 £ £ i £
Fasel Gullas ADOd 1BFeR1Z  11-Ap-1E | B2 g P al il ; ; i
Surface naw chanmal BOd 12Ap-12  18-Ap-12 234 B Surtace npw chasnel
Pavernent Wees A80d 01 Mar12 | 24Apra2 B Pavamant Werk
Al Strast Lighting / Tealtic Sigrnls / Fond Signs CEMara # 3134 B Stret Lghting ¢ Trabfic Signas / Road Signs 3 £
105100 1008 A 10012 a0 s— — 2 P of the Walk ) 15 MeBonaid Fsad (e :
Sl s 5 1 R g~ B e e R e R T i
COP 458 (Pat 1) Saclions 15 Scotliah Water Abandament Warks {(FOW-MODR) x7 i PPAsS (Rart 1) Spctions 16 Saolth Walie Abandgemant Works [FOW-MDR) x7 | 3 i
& LS T 550 105012 | : : i kil ; i
ATET  Acceas lor visu inapaction lor EAM wayside inataiialion {DIB) D.od! 10-Sep-12 & H H i
A1 Actoss for EAM waysids instailation (018) 0.0d 1006412 37.5d i i : : T0IB) i
AZ7ES  Installatian of polas and bulding lixings 1000 100ck12 | 2300k 12 51.0d H i i g6
A0 | Owerhond Calenary Line 230d 2406112 | 23How-12 81.0c H —_— :Cmnhca ﬁ!lmw Lis
ATTTE | Access lor wsun inspaction 1o cable pis o canle laying f1B) 0,00/ 08 Oel-12 4554 f & Ascésa for visual inspection 16 catle s for caleav'
ATITB | Access o cabla pils for catva laying (016) 0,00 07 New-12 A5.5d H i : : wcéns ta cabie pils far cabile laying (16) i
AI7E0 | install Elechical Cadles 12.0d 07 New-12 B1.0d i i i ¥atal Elpctrical Gabies | i i
AZ7E0 | Inslall Fibes Oplic Cabies 12.00| 07 Now-12 -7a.0d i i £ Wi AY FUEE T CaRes t } 1
A0 Instal Signaling Wayside Egquomont _12.0d 23 Nav-12 -51.0d : : 4 B sl Signafing Wajysida Ecisipment! i H
“Faot of the walk finc ) to. ‘Street fexe) p A L e : ! ; 24012, Foot ¢ the walk fnc. 1o Baegr Streatifexc i i
45500 03 HowE A 16811 AL0d ' 16-5op-11, i i t
issues BOOHEC (Tr & :muu oSN % A 2Edu1 E - L d e = 2 = E
i Dl s W {E-8en-iN = : - :
AV | Conalruction drawings 500 1B Jul-11 | Z2Bu11 -A1.0d " o i
AL | Azceplance Parod ADOY 25Jui-11 [1BSen-11 | 41.0d i 3 £
Telecoms Cabling Works Transterred from MUDFA S030d 17ANOS A (1Al EaDd Ay, Te DFA i | i i
UTE+  Telecoms - BT hstaliation Warks 1801 - flane St - MeDeraid Rl - THUS slew 1a ba corried @ S0d 25Aug11 | A1Aug1 28 d Telecgms - B THUS slow | i cut byl BSC with : i
UTB:  Telpsoms - BT hataliation Wares 1801 - ks St - MeDorald Ra) - BT Cabling and fintng 100 15F8b A0 A | 31-Aug-11 8.3 Toleoriis - BT 5 TR el A - B’I‘Ca('l-nganﬁﬁri:nj SR 5 s
UTB+  Telecoms - BT wetalialion Works 1BC2 - {Pildg Place 1o Jana Steoet) 0.0d A eadd & Telecoms - BT Warks 1892 4 i § £ i
UTB  Rasclution of commencial issues Changa Estimate NOT AGREED 30,00 17 A0 09 A | D2 Aug11 43 Rasclation of dommercial issua Eslirmna i i | t i
Foot of the Walk Tram Stop 1260030408012 | 2B Jui2 B.0d H t W 20-Ju-1B, Foad dl the Wak TramiSlop :
528 | Owler REC Suenl C.0d| 16-Mar-12 B4.0d i i i i i i i £
- 12 7 |26t T > N :
S0 Cowil Engineenng And Building Weeks B500 30Jan12 | 27-Ap12 .0d E Ard Buglcing Winrks i
A Defeer pd hstall Shoter 1004 2T AR1E | 11MayE &0d bstall Shaltar
Ad:  Accoss lor visuad inspection for EAM Tram Stop installation (018 Feat of the Walk) 0.0d 11-Apr-12 Tred pection Iar F&M Tram
M- Access ler EAM Tram Stop instaliation (018 Fool of the Wak) ood 11Mayaz | &.0d = i o instadadian (1B : i
Ads _ inalall LV Pawer Supgly and LV Power Egueipmant 250d 11May-12 | 1412 BDd i H poly and LV Pow T
Ad- _ inatal Telacan Egupmant 2000 15012 12dui12 16.0d i i i =0 hafal Teiscion Equigment i i i
M- Inalall Stabicn Coniol Equipment + ARG Equipment 2500 15012 [ 1Bdu12 &.0d : ion Canlril Equipr H : ; H :
M- | Package Tesl Tramsiop S.0d| 20012 2B Jui12 E0d, i TS 5
Leith Walk Substaian 208.0d| 09:Jan-12 24:0c112 S8.0d . . P ORIt [TTrres P e o T e B -~
148 | Order REC supply from Scotfish Pawer 0.0d, 08-Jan-12 s5.0d H ¥ # O REC dumply Irdm Scatljsh Powde
178 Civil Enginearing ana Buldng Works 6500, 30Jan-12. | 2T-Ape12 £5.0d - 1 Giil Ergy m Bigiding wtrk: i
AZE3R Access bor visu inspaction lor EAM Subalation inatallation (016 Leith Waik} od 26 Mar-12 77.5d ] i & Accass for visuml insaeclion far EAM SuEstaticn installation 018 Lstnwiak i

I sl Work
—1 Remaining Work
I Criticel Remaining Work

Ll ¢ Basefne Miestone
* + Miestone
— Summary Edlﬂburgh
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TRAM TS Full pregramme
tivity Aclivily Nama | i |F|r|sn | al[ Primary K] i FIE]
Duratian| Fon|Constrai | T Jun | Ju | Aup | Sep | D=l Jan | Fen | Way | Jun | Ju | Aup | Sep | Ocl | Nov | Dee Way | Jun Aw | Sep
A2633 Access lor EAM Subatalion inslalialion {016 Leih Wak) n0dAA-12 | 55.0d T ¥ b Access lor E&M Subalalion instalation @16 Leih de] | ! ] 1
ASST)| Powar nfead from Pulic Nal svailable inc HV casle .08/ I0Ap-12 55.0d : . Nt awistabie e HY cab
ASS4] inslall LV Powsr Sunply and LV Power Eqspmant 1500 10412 |30Aw-12 | -19.0d i i i - nsiall LV Pawer Suns and LV
ASSSD. Insiaiation of TPS Equpmen 30,00 24-Aug-12 | 050e112 £8.0d { i i W 1| oticn of TPS Eqy
ASEE Install Telecom and Scada 1500 1480012 - A80d i i i R sl Telacom and 52
ASSTO Testing and Commissioning 14.0d' 050c1-12 : £8.0d - ] : § N Testing hﬂqu'
Trackwork ISFiN! 16Sep-11 - 2154 G ok §
n |62 Fog12 12144 ; : (il T -
¥ v - D1-Dag-11, Phass 1 |
4 | Estaligh Traflic Mansgament & Temp. Fencing {LCY 2.0d| 16-Sep-11 7.8 B EstanishiTrallic A Tamp. me iLB)
§ Excavale hox 2.0d 20-8ep-11 -12.8d ¥ Fxcavats bax
J Excavale, lay and concrele ducls 30d 22811 4284 : B Excvale, lay and i i
J | Excavale and conslnicl OLE basos 2.0d!22.5ep-11 425 I W7 Exiiveala and coaairiet (LF Bases { ¥
1 | Sal Track {S0m) Foot of the Walk B0a] 14 K11 TS H ¢ W Sel Track (50m) Bool of ihe i H
I Place upper concesle and cure E0G 17HNov-11 TE5d i B Place ugper candral ang
i Stract Sudncs Fnishes 204 25 Naw-11 TEEd H W Sireal i : E
/| Ramava lancing and Traflic Managamant 100! 30Hov-11 7854 i H i Famads fancy Tealti
" + v ey D12, e : :
§  Estaniish Troffic Managamant & Termp. Fancing 2,0d| 01 Dac-11 T Ad 3 Estadish Tradlic. : t 1
| Excavvabs bex 20005 Des-11 TEEd Excavale box i
J  Extawale, lay nd concrte dusts 20d! 070011 TS Exgavatn, iy s concrett fucts
J | Excawale and consinecl OLE bases 3,04 07Dec-11 ThEd B Excavale and cons lul:l_DlF_ hanns |
1 _Set Teack {SOm) Fact of tha Walk 4.0d 12 D8c-11 7h.5d Sl Track g Pl of the Wik ’ ! : i
/  Piace upper concrete and curs 4,00, 15Dec-11 TE.50 B fliace upgar conciele and cure i
/  Gtranl Sudace Inishas 200! 21-Dec-11 7R.5d i { i W Sired Swiate lnshes | { H
Ramave fancing and Tralfis Managamant 1.0d| 08.Jan-12 7654 : : : i ing nnc Tralflic rﬁmnnﬂ_ml 3 >
i Establish Traic Marmgenent & Temp. Fanting 20d 10dan12 |12 danaz Th.5d raific Mfmqum"" & Tnm F"'Wq H :
/  Excawale bex 200 12da2 | 16 T6.5d H i
7 Excavale, lay and concrale ducls 20d) 18Jan-12 15Jan-12 8.5 i
#  Excavala and conabuct OLE bases 206 16Jan-12 [1Bdan2 | 7A5d bt OLE based
1 | Sel Track {50m) Fool of the Walk 400 18Jan12  |25danl2 | 7ASd ke (S0Pt of ihe Walk
/| Place upper concrads and cure 400/ 2408012 | 30anz | 1214d e i ed Cire |
| Strenl Sudaca Inishes 300|30Jan-12 |02Feb1z | 1214d Surdaca firishes H
J | Ramave fancing and Trallic Managamand Od 02 Feb-12  |03Fabag 17140 ve lencing and Trdfic Mamagemant
=l 511 [ 130wc-11 3 ¥k Cn 100350 H
/| Estanslish Trallic Managament & Temp. Fancing 2,00/ 16:8eg-11 5400 f g : : N g T | N i | - e .
# Excavala nox 500 20-Sep-11 S4B il
#  Excavale, lay and concrals dusls B0d 27-Sep-11 -EALBd Excavale, lay and con
# | Excavale and conaliuesl OLE basss Bod. 27-8ep-11 5400 Excivala and comt
| Bal Track {250m) Leith Walk 10.0d | 07-Oct-11 S . : B :
4 | Place upper concrede and cum 10,04 1206111 5 - = : 2 1 Gl el TRESE iy = . e ana .
1 Stroet Sudnes fnishes 204 2500111 450 : Straet Suiace ;
£ —— 1] e hel :
# | Excavabe bex 500 31-0ct-11 | O7Hov-11 | 5484 £ B Excivale bod ! i
/  Excavals, lay and concrate dusls BOG 07 Hav-11  17-Hev-11 5480 : BB Excavale.lay and bencela ducls H i H i H H i i
# Sel Track Lest Walk 1000 17Nov-11 (D2Dec11 | 5ABd f WS Tk Taih Walk i H 1
/ _Plact upper concrale and curn 10.0d 22Nov-11_ 07-Dac-11 54.6d ugiper g £
/| Sirsel Surdace Inishes 2.0d| 07-Dac-11 120ec-11 45 el Sutace fi § i 3
i Romave lancing and Traftic Manogament Log 120ms 1 13Dss 11 5450 navn ferking ang
L 125101 1|1 1 ih Waik Cn 350600
#  Esianlish Trafic Maragament & Tamp. Fancing 20d 130011 150811 54,80 B Esjatlish Tral
§ Excavals bex 500 150811 | 220811 4.8 B Excavald bos £
§ | Extawnle, lny and concmtn ducts Bod 2200011 17dan12 24 6 : ! S Eicacade! | £ H
# | Excavale and construct OLE basas £0d 2200511 (1700002 4.5 H i i [ E i H i
F | Sal Track {250m) Leth Walk 100d 1TAp1Z | 30Ap12 118.0d | H b e (25m] Lailh Walk 1 I ¥
/| Place uper concrale and cure 10.0d 20Ap12 [03May-12 | -102.0d : i $ B Piacrupper concrale and ce H H i i
/  Straal Sudaca Inishas 300/ 04May12  OBMay-12 10204 i L Sudace Enighes H i i
. o 3 i p— 1E-Jun-12; 2nd ha i i t H
#  Excavals hox 500 08May-12 | 15May-12 | -102.0d H H ; i cavaln Box H i H § H
! | Excavale, lay and concrele ducls BOd 1EMay-12  |35May-12 10204 H i i i i i i Excacals, oy st i i I H i
/| ot Track Leitr Walk 10.0d 28 May 12 -102.0d 5 3 k ! ! | ! Tricc Loith Walk i i i i :
1 Piace upper concrele and cur 10,00 31 May 12 26d : E : E i ppas concm : :
/ _Sirael Sudnce tnishes 20d 1412 Fasd i £ i £ oal Sudacs lin H
J  Ramave fencing and Traffic Managemant 104 18012 #a5d i i amave L gema
850,00 1000108 A : : : W13 See 12, Foaten ;
1 i i ¥ 1358012, Fool of fha Walk
Tnul i Marmgament & Teenp. Fancing fmiligtion acplied - sea natetosk) 2.0d 02-Aug-12 Estatlish Trafic & Tomg,
Excavaln lor naw chamal and kart line / remova axiatng karks 1000 06-Au-12  17-A1Z | BLOd {3 Excaenals for naw dhannal nd ket i
Canstruct Kerb linss 1304 08AU12 | 2T-Aug12 F1.0d =0 Constngd Kob s i
FRasot Gulias 1200 18AW12 | 038z 20 = : ™ = Rk Gulles H H
Sudaca naw chanael E00 048ep12 | 118ep12 | g2l H 1 3
Pavemenl Works 1200/ 28Aug12 12812 | BLDd =3 Pavement Werks
Strael Lighting / Tralfic Signals / Fead Signs 7.00 2smg 12| 05Sep-12 i i 3 Stieed Lighting ¢ Tradli: Signai
Famava fancing and Tralfis Managamant 13512 i H : i : i : : H i 1 Remices lencing and Tralfic i
1 7 Jar-12 . | . ; " VK CH L i T
Cammenca Construct Kerb lines 13.0d 10Oct-08 A | 05Sep-11 1 Cammance Co Ko | i { i f
Commance Rasol G 1200/ 03NV 08 A 05Sep11 | 2mapd - = Commance Feset Gulies ! : :
Commence Suiace new channel EOd 17 Nov 8 A 1406011 2880d et : 1 4 U
Commanca Pavement Warks 12.0¢ 03Hov-03 A [200ct11 | 252.00 . | i€ 2 : P-!m‘"ml e H i
WAl Work Edlnburgh Tram Project
—1 Remaining Work
BN Criscal Remairing Work Transport Scotland Full Programme Period 04 - OFRS 20Jan2014 e . BeemocniBEadey
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TRAM TS Full programme

Tty & AElvily Nama | Planad| Stan |F|r|sl| | Toa[Prmary T EiE
Duratian| Flo| Constrai | T Jun | Jul | Aup | Sep | Ocl | Mav | Dec | Jan | Feb | Waw | Ape | May | dun | Jul | Aup | Ses | Oo
AL Steel Lighting ! Trallic Sipmls / Road Sypns 7.00 1Mol [ 22Mew-11 | 22804 ¥ 1 1 + B Blrest Lignding 7 Traflic Sonals 7 Hoad Sans 1 1 1
AL Famava fancing and Trallic Managaman 1.00 23Jan-12 | 2d-dan-12 188.1d i T 1 Ramava lancing and Trallic Managamant
All | Restan Warks Islowng cempletion of Ulifity dhversions n0d] 16Sep-11 BR324 H i g 2 % FRgstart wgu foldwing compistion I Uity civarsicns H
Al Complete Conslruct Kerts inas 4000 1688011 [1-Mov-11 | 18a1d { { i - — Compiete Cinstnet Ko lings § §
AN Comglnte Ansat Gulins 40.0d/ 2388p-11 18Naw-11 221.1d i i i E=———=3 Compleio Foset Guilies i i 1
AR Camplnte Pavemient Works 4000 1INow-11  [23daniz | 19E1d H : H H mm.-lr Fanmant wms ! s 5 :

——
E=3 cCompiste Surace rs* chamal

Complnbe Suface now channa!

10.0d 1BNov-11 05 Dac-11
| 12, L&"I Walk D‘\:!'EMN

1 EstasiehTrallic rimﬂ;&\l & Thmp. Fancing

7 ; 51,0
Extalish Traflic Marmgement & Teenp. Fancing 20d 20012 | 2hhei2 B1.0d

Excavala for naw channel and kerb lina | removs axsling kerbs 1004 22012 05dul-12 B1.0d : i {3 Excavale lor dew chamnal and herts |
Canabuct Karb lines 130027012 1B B1.0d i f b ] L= Cetinuct Kerti Tnas i
Fasal Gullas 1300 0d-Jul-12 | 2012 B0 : {3 Remal Gulies ¢

O3 Surface now chiams

60d 23Ju-12 30042 s2.0d
V200 18 Jul02 3wl §1.0d
/-1-.].- 12 S50

H =1 Paveront Works i
H 3 Sirest Liting / Trallic &igll!! ] Hm S-ms
. I Rirrine Tencing and Tl MW&!\

#1.0d
gadtour Street (.} to 2 Bod ¥ 26-Jui-17, Bailaur Straet finc.)
Consortium integrated Dealgn S0.00] 18Ju-11 18.Bd H f £
AITE | Comstruclion drawings 10,00, 18,0 19,84 E
AT | Acceptance Penod 40,00 01-Aug-11 1984 H H

W ATE Trackwerk

. . 14-May-12, Balf o BOO-BS0
X y— 112, Tl hal
# _ Estaslish Trallic Management & Temp. Fancing Oldar1z | Ba3d Establiah Trallc Managament & Tamp. Fancing |
4| Excavaln bex oBMariz | 2Bd B Excavale bok 1
£ |Excavale, Iy and concrele ducls 20Mar12 -B2.Bd i B Excavats, [y and concral ducls |
/  Excavate and constuct OLE bases 0Mar1? | B2Ed B Excavaigond congtrucl OLE biseq
1 Sol Track (250m) 03Ap1z | GREd TR Sol Track (250rm) : :
4 | Piace upper concrodts and cure OEApr12 £2.6 i
§  Stroet Surdncn § 300 0BAp12 [ 11ApE -E2.5d .
1 Excavala box 200 MAp-12  13Ap-12 | B2Bd
4 Excavals, lay and concrele dusls BOd 13Ap-12  |25Ap-12  B2d 2, oy
| Sal Track 100c[25Ap-12 | 05May12 | 6284 Track
J Piace upper concrele and cure 100D A0ARIE  14May1E A60d 6 UEper cancrek and Gur
1] dnce fishas 20d 1aMay1z [ 17May12 | 480 el Sii Lo 1 ,
i ng and Tratic Managomaent Od 17 May 12 18May12 : ermave fancing and Trallic Managament
> ¥ ey 1 7-Ape-12,/ Pl / na Stishl Ch 85 10 850
. i W 23 Mae-12, Tt hal i
J  Eslanlish Traflic Management & Temp. Fancing 20d 28Fab-12 | DiMariZ A 1 Establish Tra & Tamp, Fencing
/ Excavals bix 20d 01 Mar12  |05Mari2 | Bl B Excigaln By
| Excawale, Iny and concrete dusls 20d 0SMar1? | 0BMara2 8810 B Extavate, lny tad cofcmie dacls
/  Extawabs and construct OLE basos 200 05Mar12 | 08Mar12 ) 8 Excavale andi cansinicl OLE bases :
4 | Sal Track {100m) EodlogMarz | 15Mar2 B34 B Sl Track {100m] E 1
J Plact upper concre and cues £0d 1230Mar1? | 20Mar? L m Riacs uop&’ concmls an Sum i
 Strasl Surace Inishes 300/ 20Mar12 | 23Mar12 | BA3d ¥ Biieel Siriaca Trvahas i Jroe i
: T i v-‘—! 11-Apr12,; zmhsi i H
} Excavals bex 200 23Mar12 | 27-Mar1Z A ncavale box § £ i
§ Excavale, loy ond concrol dusts A0d 27 Mar 12 [ 30Mar12 ] l Excavile, lay -Y‘d CEAGHRE sty E
4 Sal Track S0d 30Mar12  |[0BApr12 0 W SetTmck | 2
1 Place upper concesin and cure 500 04ApI2 | 11ApI2 B0 T PlaES atiper Sancrle and r-ut& : i3
#  Strael Surace Inishes 30d 11-Ap-12  [1BAp-12 -B8.0d B Staet Sutace linshes
¥ 100 1BAp-12 | 17-Ap-12 1 P féncing a9c Tradlid Mansgéenent | i i
Ap-1z |2 : P——f 230412, McDanak ; Briewick Road Ch 950-125:
—— (5012, 154 hall ; ;
#  Estaiish Troflic Mamgament & Teenp, Fanting 200 17-Apr12 1842 80d L] ] 4 il & Témp, Farking
J Excawals bex GO 18AR1Z | 21AE1E 0d B Excavado box | i f
J  Extavale, lny and concrte ducls 80d 27Apr-12 | 10May-12 80 ¥ by v concrats ducls
J Excawale and coagtuct OLE basos a0d 27 Apr12 | 10May12 | BADd Excavale and cansirict OLE Zases
4 Sal Track {290m) 1200 10May-12 | 28May-12 | 8304, ;R Se Track (X000] I N .
! Place wper concrsle and cum 1200/ 15May-12  [I1May-12 | 4154 - P'msuﬂmf el
}  Stresl Surace finighes 3.0d 31-May-12 | 05dun-12 1.8 H finisha H
3012 2d hall
J | Excawalg box B0d 05 Jua12 [ 13Jun2 A1.5d i b
§ Excavale, lay and concrele ducls 60d 1312 | #5dunei2 <11,k : : e, [y and &
I 86l Track MeDonald Faad to Brunswick 1200 2812 12JulaE 41,54 s : al; Track M i i i
/ Plag wspes concrele and curt 120d 28012 [ 17dulaz Lid rconcrate and o
/ Stissl Suraca lishes 20d 17012 | 200u12 0.0d et Suface finshes
# | Famave fancing and Trallic Managament 100 20ul-12 {20012 o.0d ancied fancing dexd Tralf) cM&'Bae'“E'l i
Leith Wak Rabway Bridge (S18) 0od 18012 1Bz 26d ¥ 15Jur1Z Loth Wak Raiway Bridge (518} !
28 | Existing Structurs Laidh Wak Raitway bdcgs n.od 18Juri2 284 isling Siriis Laith Walk Py tidge
Foadworks mm 0ESep11 2iMart? 5304 - | B 5
7 3 s - 0
iz Mamgamant & Temp. Fanging 200, 30 Sep-11 iah Trallic Managemant £
Excavale o naw thamel and kerd lina / ramone axisling karbs 40,00 04-0c1-11 . | 30Naw-11 -E8.34 Excavite for na i s 38 i
Conaliuct Karb lines 4000/ 07-0ct-11 [05Dec-11 | #a3d i i LG i g ; 1
Rasel Gulles 350d 140c1-11 |05Dec-11 | E83d H H i = G H ; i i
i —i1aco b chail i

Surlaca néw channal 20.0d050ec11 | 16Jan-12 +54.2d.
Pavernent Wedds S0,0d 050011 [ 27Fob2 L]
Stract Lighting / Tralfic Sigmals / Foad Signs 10.0d, 05 Dwc-11
Ramave fancing and Tralfi: Matagament 1,00 27 Fob-12

= et Ligh

3-Jan-12, Pilng /

m— ol Work Edinburgh Tram Project
1 Remaining Work

o
W Ciioal Remining Work Transport Scotland Full Programme Period 04 - OFRS 20Jan2014 = — Semyocn| Benden
Lol ¢ Baseline Miesione
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L TRAM TS Full programme 21-Jul- 11 16:29
fivly

Estanlish Trallic Maragament & Ternp. Fancing 2.0d 058ep-11 | D6Sep-11 s3.0d ¥ 1 mjernecl:d Tamp,
2 Excavas lor new chamnal sng kert ling / remove axisting kerte 4000/ 07-Sen-11 | O1-Hav-11 530d { 3 '—._‘-:f‘ Excanas for nivw chaey
;| Construct Karb lines ADod 128811 O4Nav-11 S30d H H 3 Comslruct Kerh ines

i | Rasel Guillas 3500 188611 | D4Now-11 87.0d | { of Esuliis !

: | Surkaca new chanagl BOd 0T Nov-11 | 14New-11 Br.od. H
Paverment Wess S0.0d 07 Hav-11 | 30Jan-12 510d :

Fzlivily Name ) Fen 3l Primary FaiLi]
Duratian Fiaat|Constrai[ T Jin | Ju | Aup B ! Ol Im Dec_| Jan | Feb | Mar | Apr | May | Jun | Ju | Aup | Sep | Dol | Nov | Des Aor [ Way | Jun | B [ Aw | 5%
: ) i Wian B | : 1 t I ¥ E ] E F T

Paver

Strenl Lighting / Tralfic Sigrals / Foad Signs 10.0d| 07 Naw-11 s10d H roed Lighting / Traltic Sig H
:  Ramave fancing and Tralfic Managomand | 310812 £10d i Remey i M -
7 ™ i T -
AL | Eslablish Tralliz Maagament & Temp. Faneing 2.0d/ 01 Fab-12 | D2Fab12 53.0d Estas | 1
AL: | Excavaln for new chamel and ke ling | remeva axisting kerba 1200 02Feb-12 | 20Fab12 510d — ] 1ing ks i i
Al Canatruct Kerh linas 1500 08Fab-12 |28 Feb12 5304 | = 3 E % :
AL: | Reset Gulies 1500 15Fe017 05Mar1z | S4od =3 “mﬂ Gullina i
Al Surace new channal G0d 07-Mar12 | 16Mar12 £40d I
AL Pavement Werks 150d 28Fch12  20Martz | siod : : : : : : :
Al Straet Lighting / Trallic Sigrmls / Fead Signs 7.00 28Fabaz | OBMar1z 1.0 i : = slrea! Lighliriy / Tralic Sionals ¢ Road:Signa i 3 : :
AN Ramoya Tancing and Traflic Managamant 100 31 M1z | 21Mar1? 5104 H i i | Remove g and Trald i i i i i
Bodlour Street Tram Stop 10500 01 Mar-12 | 26dui12 B.0d H H H ¥ 26-Ju-1P, Ballar Street Tram St H i : 3
12 25k, © P | ! z .
Civil Enginsaring And Bullding Works t;sad [ u:u T3 ay-1% nameading And Bulding Workes f £ = 3 1 =
Az Delver and hstall Sheltar 10.0¢ 26Ap-12 [ 10May-12 Bd il Shellor H i :

At Access Ioe visul inspaction lor EAM Tram Stoa instalialion (018 Ballow Stresl) nod 11Ap2 | 77.50 : . ; .
A4 Azcess lor EAM Trarn Stoa installation (018 Bailour Strast) 0.0d| 10May-12 ard i AN Tras Step : g
Ade Inetal LY Power Susply and LV Power Egepmant 2500 10May-42  14duni2 (17 H H : all LV Power Sig 1 H 1
A inslal Teacon Equpmant 200d 14dn-12 12012 16.0d ! . £ T : i F .
Adt Install Statien Contral Equpment + AFG Equipment 2500 112 18dwz £0d : ; : : ; = : : ; : :
Packnge Test Tamaton 500 1B dul12 | 2BJu12 a0 i i | O Package : i : i

V1o Princess Strect West foxe.) BI500 DId D8 A 0513 1ied
e il \

S0 (BT IBSeal 2iand 16-8e5-11; Appeovi Changes { 1 | & 3 i : .
COP 1583 Shall Grip Provisional Sum (Princes Sireal) 1008 058ea-11 [ 1BGep-1) | 1pa.8d B3 COP153a Shail Grip Provisional Suh (Princes Stree 3 E : £ £ i 3 E H : H : :
COP4SS Ciancy Docwa 151D Utiitiss - DURATION TBA ON CONCLUSION OF WTC 53 0.0d 18-Jul- 1B Ju-11 | 7s0d ancy Ditwen 1610 Utillles - DURATION TBA ON CONCLUSON OF INTCS2 | i i i i 1 i i i i i i

COP45E (Pant 2) Sacliona 1C1 Scallish Waler Abandonment Works (MDRP P) x2 20,00} 18- 128011 -20.0d, Pt 2) Seclions 161 Scotfish Waler Abandonment Works MDRPPix2 ¢ : i 2 i : 3 3 :

COP488 BT CCTV inapactions (napaclion and rapart on BT Ducts Farn Picandy Place fo Gre 3.0d 058ep-11 | 07-Sep-11 Bagd (IR RT ROTV A rapert o BT Buikls Fanm Plidrdy Faca g Eanaj I i |
COPA70 BT Cramber nepaclions 200/ 08Sep-11 | O7-Sep-11 E1.5d 10 CORJTO BT Chambes hepecions 1 I i i i £ 1 i I i
COPA74 Servica comections - Gas abandcaments ot York Piace 1000 2211 02811 | 1180 Ly P L gt MR T i i i i ] i i
COPATE York Place Lining S04 0880p-11 | 08Sep-11 4.5 D Copars York Plazelinng ! H i 1 i i
COP 438 Complation of Gale and Wirsless cucts al Conan Dayle 20,00 18-Jui-11 Pt == cobanc f Cobié and Wijaines cicls o O : H H : :
CORS23 Laith Walk Amandala Stmal Padesivan Crasing Wrka 500 1811 swmac |7 TGRS el W K i il Padgatian Chasng | i : 3 i
COPxxx Survey ol 4 no Seetlish 1 D COPxux Survay of 4 no. & Fater Sesnr Man n: : : :

in 51 Andrew Sousre 3.0d; 18Jus-11

¥ 8uniiz E & M hstalhtions | !

Access e visuml inspaclion for EAM wayside instaliation {010} | b, 1' walyside i

Accoss lor EAM waysice installabion [01C) : i i N e ot | P o EAKE Wf*"v‘c inestal g : il

Instalintion of poes and bulding fixings 150/ 28Mar13  18Ape13 3 f 1 3 f H 1 1 . hal‘aﬂson ol peles and Belidng fikngs 1 H H

Owarhead Catenary Ling 380d 1812 1013 H H H H H H H H i | e Chahead Calendry Line H H

Acceas lor visu ingpaction 1o cabie (518 for cable laying ©1C) D.0¢! 04-Apr-13 £ | 3 b i % Accepslor vigual inspe sl for cabia inying (D16}

Access I cabia pils Tor cabis aying (D1C) 0.0¢| 03 May-13 i H i H H Accads 1o cal ying {01C)

Inalal Eiscincal Cabies 2000 03May-12 | 31May-13 | -16a.0d i i i i hstall i "

install F|hn\ Oplic. C:t!ns 20,04’ I:::lla,« 13 [31May13 _ nsiall Fore Ogiic Cables

[ Inatall Sigrallng Wayside Fouipdien

donotd,

- ~.p=.wg, Piace fexc.) 161
ol =
Accaptance Pariod
Telecoms Cabling Works Transferred from MUDFA 32,00 18Jud+ 110,00 MEDFA 1
UTE: | Telecoms - BT hataliation Warks 1005 - (Gayfisld St Scuth 1o Greenside Lana # Liion Straet] nod At sand el St South 1o Gisansids Lane 7 Linica Strdet) i
UTE-  Tolecoms - BT instaliafion Warks 1G08 - (Anmandale Strmol to Monlgomery Siroat) 0.0d g | TADd o Sieoo omerySteet) i 1 - . i y . y
UTE-~ | Rasclufin of commercial issuss Changs Estimate NOT AGREED 00 18Ju-11 2BAUL | 480d WOT AZREED ! i
UTE  Agreament ol cost and progranme wilh saiecled sub-coalmelor 2500 1BJu-11_ 1BAw-11 1ADd cdiach i
McDonakd Road Tram Stop 700 0588011 | 12Apr12 E1.00 ¥ 12Ap-12, WeDonaldl Road Tram Siof i i
S4B Order REC Supply 0.0d! 1E-Nav-11 1710 { 1
BOD | Civil Engpnearing And Building Works 650d 05Sep-11  |D2Dec-1l 12304 uiing Works i i
AZEE0 | Deiver and hsiall Shelter 100d 13012 2Jana2 21.0d i and gt Shaligr £ t E | E
A2E5 Ascoss Iee visunl inspaction for EAM Tram Stea installaticn (016 McDoraid Road) nod 120011 | 15254 : Tar EAM Tram Siop insta © WeDiaid Ao : ; ; : : ; :
A2 Access lor EAM Tram Steg installatian (01C McDonald Road) 0.0d 27 Jnn-12 #1.0d i Tram Sica installaticn i Fdad) i H i
AZGT0 | nstall LV Pawer Supply and LY Pownr Egspmant 2604 2T Jan12  DiMarg B1.0d H H H = 3 il 1V Powir Supply and LV:Pawer Euipemen i i
AZET3 " Inalal Telacon Ecuipmant 20,0d 02Mard2 | 2BMartZ B1.0d i H i : =0 hatail i £ i
AZE7S Inalall Staticn Control Equipment « AFC Equipment 2500 02Mard2 | 05Ap-12 81.0d i i i : = e ! Ba v ARG EqEeal i i
AZE3D Package Test Tramaton 500 0BAR-12 | 12Ape12 B1.0d H i i ; i O Package Tast Tramstop i
Trackworks 18630 0566011 OFJu12 -52.0d v Xz, T s | :
[ 0 E Cnoais H H
s i ' a0 i i
i Establish Troflic Mammgament & Temp, Fancing 200 058ep-11 0B5Sep-11 A8 Tarip)| o ; i 3 ; : 1
# Excavals box E0d 078811 [168e-11 ! |
! | Excavala, lay and concrele ducls 11,00 188ep-11 | 03O0ck-11 pale, oy and contrete dadla i i 1 i
# |Excavale and cenalioct OLE bases 11.0d 168811 cavals and construct OUE bases : H H i H i
£ | Sal Track (300m) Leith Wik 14.0d| 04.-0c1-11 3ol Track (300em) Ladh Wik i i H i i H i
J§  Place upper contenin and curn 14,00 070111 Piacs ugper conrelo ang cund | ; i ; 1 i i
I Straet Sudncs fnishas 20d 27 0c1-11 | 310c111 15 1d Stroot Surtnce finshes : H : H : H : :
E DE-Feb12, ZM Hail cu-«m: i t £ i i i £ £ i ]
+ | Excavate hox B.Od ONov-11 [ 15Nov-11 A51d H - E!GMIE o H i i i i 1 i
W Aciual Work Edlnburgh Tram Prolect
—1 Remaining Work
it ini E — Burincen Bencen
I : Crrdca Sy Work Transport Scotland Full Programme Period 04 - OFRS 20Jan2014 — —
Ll < Basefne Miesione
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TRAM TS Full programme

Pty O AElvily Nama | Plannad| Sian |F|r|sn | Tolal| Primary, FaiLi] e T
Durnd Flont| Constrai | T Jun | Ju | Aup | Sep | D=l War | Apr | Way | Jun | Ju | Aug | Sep | Oet ] Mav | Des | Jan ] Fes |
/ Excavale, lay and concrats ducls 1.0 1BNev-11  30Nav-11 I 3 1 I 18 it | 3 R t ¥ i 3 5 1
¢ Sel Track Leitn Walk 14.00 08Jan-12 | 2B-dan12 o Lasth Walk %
§ | Piace upper concrede and cum 14.0d 1208012 | 31dan-12 H SRR CONCiElS i S | i
30d 01Feb-12 | 03FabA2 i Suifacs Enishe i
1,00 0EFab12 | OBFebA2 i £ v foncing and Tradlic Mﬂwﬂ £
S : ;
i Estaiish Tratic Masmgamant & Tamp. Fancing 0BFabz i i } abish Trallic. Mmmml & Tamg. Fen
| Excavals hox 10Fab-12 i i avals byx i H i
# | Extavale, lay and concrale dusls 15Fab-12 510 i i vl Jay and
4 Excavale and conatruct OLE bases 15Fab12 15.1d i I cavale dad :amlm'l OLF bases i i
/| Gl Track {300m) Loncon Road Olhhmaz | FADd H ; ; Tk () [antsn Fgad T
J Piace upper concrie and cum O5Ju12 i & upper doncrele and cund
1 Strant Sudnen 1 11dun- 12 ; : of Sudata fnishis |
i i i W 03012, SnaHal {Dumeny)
/| Excawale box 20d 11012 13012 2.0 : H i
/| Excavals, lay and concrats dusls 20013dm12 1Bdea2 | 520d i i Wiz ancreld ductd
4 Sat Track Loedien Fcad 400 18012 | 22012 -52.0d i i Aad | £
| _Piace upper concrale and cure 12| 2Tduna2 £2.0d : ¥ E =
/ Strest Sudace fnishas 200 27012 |02 Jula2 i B Sire i
J§ Ramave fancing and Traffiz Managamant 1.0d| 02-Ju-12 [ENTRTS ana Tindlic f i
Roadworks 26290 0280011 20Nav2 id . . . R -
" 3 i D5-Ap-12, Lasdh Wak O D375 i i i H i
i L - - Dumfy | - B &
{ i { i i i ey dom 12, Lencian Ch 3754
i ; ] ey | i ]
Ao : : : : : ' : ; : ' : : 6 fric.}
.m,. !_t 07-Ckt-11, Disign Relonso | i H | ! : ; ! ! i | |
- O70ict11, Cinert mlmwbrs.‘m i H i
AL | Conslructian drawings 10,04 uMng 1M 1240911 I:l Oumlml-andrammp i E :
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| Streat Lighting 1 Tralfic Sigrala / Foad Sgns 7.0d 01-Mar1z 0BMar12 | 18200 | : B Sires Lighti mr‘ffﬂllc Su‘a'“ﬂ | Road Sins
/| Ramave fancing and Traltic Managamas 100 158ar-12  [15Mar12 | -1B50d i ¥ Feyrnice s Faicing i Teall
. W— 12, Phase B
7 | Establish Tralfic Marmgarnant & Temp. Fancing 20d 28Ape12 [ 2TAp2 25 {Estabiah Traftis Managdmiend & Tamp. anang
1 | Excavals for now channe! and kerb line / remove existing kerbs 200 30Apr12  |O1May-12 x26d H H § Excarepln for '\fM chandal and kieeb fna | mﬂ"'! Bxish
1 Canstruct Kerb lings 50d 02May12  OBMay1z | zesd ; ; }
§ Rasel Gulias 50d 03May-12 | 08May-12 445 “la Hasgi Giliag
| Suraca new chanal 20d 10May12  11May-12 4460 i H i I Sorface new chanael i
| Pavament Works 1500, 08May12 | 26May-12 | 328d H i i | =3 Pavemant Woris £
1 Straet Lighting / Traltic Signals / Fead Signs 7.00 D9 bay 12 17May12 | ansd i ;3 Stmes Lighting | Tralic Sigaals / Road Sign
/ | Ramava fancing and Traffic Managament 10d30May12  I0May-12 | 3ed ! Famoie & Traific
) ; A T PRase
J  Estalish Traffic Manmgamant & Temp, Fencing 200 0112 | DD 12 2.5, D Estaiiish Traflic & Termp:
1 Rapiace noth junclicn kerb line 608/ 050m-12 [ 12dun12 31.8d : =} juclign ke lina
# _ Pbuild agiiller isiand 606 13m-12 [ 20412 3.5 i f f I i O Retuild sgiiller island
+ Wihla Lines / Tralfic Signals | Read Signs 40005012 OB Juriz 7454 } | | | E E 0 Whits Linea ! Trallic Signalz / Fcad Skins
JRamave fencing and Tralk Managament : 20dn-12 31.5d ! T ! 1 FaEE 1A wnd TAITE
r £ £ '-'—‘—' F3:May-12, Toprucen Ch 15584
P—— May-12, Phase 3
North P 1 y— (A p 12, Neth Pavamant
Esfablish Traflic Mamagement & Temp. Fancing 2.0d| 20 Mar12 ¥ Estabiish Traffz Managarent & Témp, Fedeing
Rapiace noih kerb ine 1000 22-Mar-12 S =T e i .
5 00| 05Apr-12 | Ramova lencihg and Trallic Managamant
South Pawement 14.04] 08 2 4 -12, Saulh Pavemend H
Establish Traffic Management & Temp. Fancing 2.0d|06-Apr-12 5864 yitic Mamgemend & Temg, Foacilg
Excanle lo new channal and keet ling / removs existing kerbs 2,00 10Ap-12 54.6d e -Pn'ﬂﬁ ol ks e / T axish
Camtruct Ked fines 200 12Apr12 536 2 ¥ G- pifc] Ko N Bl
Faset Gulles 200 17Apr12 .64 £ paet Gulles |
Suriaca new channsl 1.0a) 18:ADr-12 58,80, H : urface nw channal
Favemnenl Wedia 7.008 17-Apr-12 sa.0d i Pavament Works
Straal Lighting / Trallic Signals | Fead Signs 200 17-Ap-12 580 iraet Lighling / Tradlic. Sigrnads | Riaad Signe
Famava lancing and Trallic Managamant 100 2DApr-12 5.6 smave Igating and Trallh
Splifer kskand 12 p— 33 May-12. Spiltic siand

Esfanlish Tralfic Manngament & Temp. Fancing 20d 23012 : £8.8d L] Fslnnhs{! Traffic Managamant & ‘Fn'np. |
Excavenle for now chamel and kerb lina / romeve existing korbs 200 26AE2 | 26AR1E %6d ¥iExcavals lor new chanad and ke ina | svialing herba |
Canstruct Karb lines 4,00 ZEAp1Z. [O1May-12 sa.8d O Cansirict Karts lines £ 2 £ £
Fasel Gulias 40d 2TAp-12 | 02May12 | BABS ¥ ] S M Gl i ’
Surlace new chanael 1.0¢ 03May-12 | 03May-12 BB i H Surtage naw chanmel
Pavement Wera 1600 02May-12 | 23May-12 58.8d i == Pavemeat Warks:
Straet Lighting / Traflic Sigmls / Foad Skas A0d 02May12 | D4May-12 ELBd D Sareet Lighting / Tradfi; Signals’ 7 Raad Signs
Famava fancing and Traflic Managamant od| '|Ilday 17 11May1E 5484 3 : 1 Retiave fenting i

a w12 |02Febaz - W LEFaE VS Wikt Wialihaal CR sy

4 %
y— 02Fen12, Phase |
— a1, i

Estaniian Traffic Mamgamonl & Temp. Fancing 204 00Jan-12 108012 7204 ¥ Estitiish Teuic Madsgement & Temp. Fencing

Excavala lor naw channel and kerb line |/ remee axisting kerbs 20d 11Jan-12 | 12-dan-12 T2.0d H 1 Excavale Ié new chawel acd kerb line / remiove exisling kerba £ £

Construct Ker lines 40d 12dan12 1712 72.0d £ Ll linds : 3 H f

Finsiet Guiles 4.0d 13012 FL0d i i L] F\mnl G\ﬂ-ns i i

Sudaca naw channal 2.0d 18:Jan-12 T2.0d ¥ Sarface fow channa i i

Remave r-uncing and Tralfis Management 1.0d, 23Jan-12 F20d i 1 Bsmove fencing B Tradlic Managpenont E i
2.

Horth P, 1-12

Eslan..snrmll-cummml & Temp, Feneing 200 24de 12 [25dmiz | 7204 e B T RN e R i = | i T A o ’
Excavala Ios new chamel snd kerd ing | remove axising kerbs 1.0d 26-Ja-12 | 26-Jan-12 TR.0d ity ling ! remiove

Canstruct Keh linss 20d 27dan12  30danlz | T20d

Faset Gulles Lod 3adan2 (30dan 02 f2.0d

Surince mew channal or-Feha2 Tibd 3
Famavs fancing and Traific Managoment 0eFebaz | 7a0d e S R e e e S - e ;
 B50-440 ¥ 30Hou-11, Shandwick Ch BS0HD
W 30-hes-11, Phasa 1 ¢
# | Estanlish Trallic Macagernenl & Teenp, Fancing 200/ 0586011 |0B-Sep-11 #ic Mandgement & Tempi Fancing
#  Excavale lor new chamel and ke ling | ramovs axisling karks 18.0d 07 Sep-11  30-Sep-11 ate Ior nbw. chiavinsl aad kit ling §
4 Conatiuct Kerb lines 2300 128ep-11 1206011 Beiruct KAt It 1
/  Rasol Gulias 1504 2656011 140 s01 Gullips
§ Burdnca naw chanael 80d 170111 [27-0ck11 St & : i
7 | Pavernent Weds A,0d 130611 | 28How-11 anl Weris i i
¢ Strael Lighting ! Trallic Sigrmls / Read Sqna 7.06/13068-11 | 21-0ck- B Sireet Lighling | Trallic Signals / Foad Signa i
# | Ramava fancing and Tralfiz Managament 1.0d 30Hov-11 | 30Hev-11 : N R Nancing s THIE Madagedendf - ¥ !
Trackwork 193.0d 055811 1di12 ; 12, T : : :
2 | F » ’ rieat [h 126010128 i
1 — -J:nl}]'. PIn;c1

24 11, 150 hall

Esfablish Traflic Mammgoment & Temp. Fancing 2,00 4New-11 (O N_.II 15500 1 lian Traltic Nandy emevi a‘l‘em.t F’s«.m * i3 T Saa I
Excavala box 1.0 0BNov-11 [ OB-Wov-11 | 18504 i ! Escavats bk
W Aciual Work Edlnburgh Tram Project
—1 Remaining Work
W Ciioal Remining Work Transport Scotland Full Programme Period 04 - OFRS 20Jan2014 o wm Busivoen fj"“"
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“TRAM TS Full programme

vy O Azivily Name Fiannan] Sian Finan Tolal|Primary pilil EIH FLIE]
| Duratian | | Fiat|Constrai| T Jn | Ju | Aug | Sep | Ol | Nav | Dec | Jmn B | War | Ape | Way | Jun | Ju | Aup | Sep | Oci | Mov | Dee don | | Aug | See
Excavale, lay and concets dusls 200 08Nov-11  [10Mav-11 | -1B50d ¥ T Ergavals, @y ety 1 1 b 1 E | E F T
Excavate and construct OLE bases 200 08Nev-11 10Nov-11 | 18500 8 Excovale and consinel OLE bases | f H
Sl Track {54m) 4.0 11Nov-11 [ 16Nov-11 | -1B50d B Sal Track [S4m) - £ : i H
Piace upper concrete and cure 4.00 16Nov-11 | 20-Hov-11 | -1B50d { H ' ¢ W Piaks upgcr Cancetn adzui i
Stront Surdace fnishas 20d 22Nov11  [PANav-11 | -1850d i i i £ W Sireol Silace lieishes i i i i
: ; — a0, 200 0 : : : |
Excavale bok 100 25Nov-11 | 25Now1) | -185.0d | 1iExcavai bes
Excavale, lzy and concrile dusls 20d 28Nov 1T (@8Nev-11 | 1580d s E | . . ¥ Excavala, lay ; | il . 3
Sel Track 400 30Now-11  hdani2 | -1850d : g — }
Piace uoper concrale and cos 4.0d 1108012 (16-Jan12 | -1B50d, : ¢ concrels and cue !
Strast Burdace fnishes 300 17dan-12 1Bani2 | -1BS0d
Ramava lancng and Tralli: Managamant LOd 1BJan-12 [ 1BJav12 | 18504 : tencing and Traffc Mwﬁﬂﬂmp:
» : : - - : ’ . Prads
. efed g v . :
Eslabiish Trabfic Mamagament & Temp. Fancing 15bart : L] & Teimp. Fancing
Excavale box 20Mar12 | -1850d H L)
Excavals, lay s concrels ducls 20d 21 Mar-12 | 20Mar12 | -1850d i1 Excavala, lay ang concrets ducts
Excavale and cenalnct OLE bases 20d 21 Mar12  Z2Mari2 | -1850d 2 : : | Excavats and codatnuct CLE bases i ; :
Sal Track (S4m) 4,0, 23 Mar- 2BMaaZ | 1850d ] : : LR T
Place upper concrte and turs 4.0 28 Mar. -1E20d upper céncanta dad curt
Strect Surtace fnishos 2,0d G3Apr12 12204 Surlact finshe
: r 25-Ape-12, Pnd bl
Excavale hos 1.00 0B-Apr-12 -122.0d : oo X 3 X H i . : .
Excavals, |3y and concrets ducls 200 08Ap-12 -122.0d
Sal Track 400! 11-Ap-12 -122.0d
Place ipper concrals and cus 4.0d 1B-Apr-12 -122.0d -
Streel Sudnce Inishes 204 20Apr-12 A#nd i i
Ramiave fencing and Traflis Masiagamant L0 25 A2 (25 A12 | 1220 SR ; ; Joeis ) ERPTIORY | ; i ;
Estasliah Trallic Manmgamenl & Tamp. Fancing 20d 2BAR-12 [ 2TAp-12 | -1Z20d 1 Estaidn Trait & Tarp. F‘M-‘mu
Excavaa hox 100 30-Ap-12  [30Ape12 | 12200 4 ! i X Excavals box £ % ! X I | ¥
Excavale, lay and concrale dusls 200 0VMay12 | 02May-12  -12200 Excante, lay fnd . £ i 3 : 2
Excavale and conalucl OLE hases 200 01May12 | 02May-12 | -1220d Extanials and comsiric) OUE Bages | ; :
Sal Track {&4m) 20d 02May12 | OFMay12  720d B 5ol Track (S4m) i i I
Piace upper concrale and cum 200 D8May12  [10May-12 | 1FR0d 4 i i
Straet Sudace fnishes 20d 10May 12 18May12 | 1220
Excavala oo 10d 1EMay12 | 1BMay-12 | 12200 i : i
Excavals, lay and concrete ducls 200 17May-12  1EMay-12 | 12200 :
Gl Track 30021 May12 | Z3May-12 | 12204 i
Piact upper concreds and curs 30d 24May 17 [28May12 | aE0d fl Gure
Strant Sudncs fishos 200 23May-12 | ItMay1z | 1zaid il s TR : i :
Ramave fanting and Traffic Managamant L0d 31 May1E [ 3eMay12  1ELkd i b : H
cphiceniCh 1128840 | i
v ¥ 11-Hlay-12, Phase |
v ¥ 1312, sl hal
Exlanlish Trallic Managemenl & Temp. Fancing 20d 20aan-12 | 23dani2 | -1550d B Estasiish Tralfic & Tamp, Frncing i 3
Excavale box A0d 2ddan 12 | 26ded? | 15504 H f LE 3
Excawals, Iy and soncrnte ducls 40d 2012 01Feba? | 18a0d i i M Exia
Excawnle and constuct OLE bases O1Feb12 1580 i B Excay
Sl Track (145m) U5Ap-12 | 1B50d
Place upper concrels and cure EOd 03Ap-12  [10Ap-12 | -10R0d : o g . ol 8 i 5 2 x x 2 e :
Strast Surdaca | 200 11-Ap-12_ | 13Age12 | -1DRDG L
nd hall i ;
Extawale box 300 1612 [ 1BApe12 | 1040 1 H
Excavale, lay ad concrele ducls 400 18Ap12 [ 24Ape1E | 080 et
Sat Track EOd 2%Apr12  [02May-12 | -108.0d 1 L 3 » Bl S . R o . = o 3 . 2
Placn upptr cencrile and curn 80d 30Ap1Z  OFMay12 | -1080d i ;
Strael Surfaca Inishas 200 0BMay-12  10May-12  -1040d, & linish i
Famave fanzing and Traltiz Managamant L0d 11May-12 [ 11day-12 10804 i
] 1 ¥ 11duaz P | |
15 hal i i i i
Estasiish Traffic Masgament & Temp. Fansing 200, 12 Azand =memc" ? oE | 1 ¢ H
Excawals hox 1.06| 08-Jum-12 1220 1 Excaate box: i i
Excavibe, lny and concrele ducls 20d 0Bdun-12 12204 H i B Excdvale, lay oo el i
Excavale and construct OLF bases 200 08-S 12 AF20d H i i i ] conatnict OLE bases
Sal Track (40m) Targhichan 4.00, 08 Ji-12 -122.0d i H i H i £ Track {40} i
Piace uwper concrete and cure 4.08 130un-12 -122.0d i i i W Pjace iipppr eoncrgls and ues
Strael Surlaca Inishes 300 18012 Fhaheni2 12200 : B Sweat Suface Enishes
— 12, 2 hall
Excavalg bex LOd 2212 2Rdena? | 12RO i) Excan H
Excawabe, oy sd concrle ducts 200 2512 (2Bde12 | 1ER0d . i ¥ Excovale, lay afd L 1
Sl Track Tarphichan 400 2712 opdui12 | 1220 : 3 P 3 " . Hal Tk Tamhichea . . ; AR : : < Tk
Piace upoer concrete and cure 400/ 02Ju-12 (5w | 12200 B Placs upper concrete and ciira
Slrael Surlace Inishes 300/06Ju-12  (10u12 | -122.0d i B Sirept Surfage inshes
Famava lancing and Trallis Managament 1,00 112 [ 15Ju12 12200 ; ; ¥ Rectiove fenfing w Traffic Manage : i : ; :
i i i i T 1512 West M Ch B40-850 i i
H H H R Phws L ; H
D . 27 Foni {12, 15t bl H :
Esfablish Traflic Mammgement & Temp. Fancing 20d03Feb12  06Feb1z | 7200 B Esishish Trflic Mmmw & Tsnﬁ. Fencing
Excavala box 2.0d| 07 Fe-12 | 0BFab12 72.0d ! Excials bon
Wil Work Edlnburgh Tram Project - -

—1 Remaining Work
I Crioal Remaining Work Transport Scotland Full Programme Period 04 - OFRS 20Jan2014
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“TRAM TS Full programme

fivty D AcTvily Hama Plannec| Stan Firin Tolal| Primary, T e
| Duratian | | Flanal Constrai | T Jun | Ju | Aup | Sen ]| Ot | Nev | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aup | Sep | Ocl | Nov | Des Aug | See
Excavale, |3y and concets ducls 30d 0BFen12 | 13Febi2 | 720d z 8 - - W Ecavale, tay and Qoncrele fucks 1 E 1 3 :
Excavats and censtuct OLE bases 12Fen12  T20d el OLE tasds
Sl Track {BOm) 17Feb12 | 720d 3 {9om) | ; :
Place upper concrale and core 4,00/ 17Fab-12 | 22Fab12 72.0d i Far COAdmIS andcura ! i
[ 2,0d| 23 Fab-12 72.0d i wince fnishes | i i
i 2 Mnnﬂ
Excawals box 20d 28Feb 1z 28Febz  -7eld i g
Excavale, lay and concrele ducls 30d 01 Mar 12 osMari2 2.0d £ { B Excaale, lay and cme!euu 113 i
Sal Track OoMar1z | 7200 7 7 B SelTmck | f
Place upper concrele and curs 1adar12 A0.0d H H B Placa unper cmcnde and cien i
Strasl Surlace fnishes 18-Mar-12 -A0.0d i i i B Sireet Suiface |-n-§'"‘s i
nemve ez and Traflic Managamsant : ] ] T P Thasing aed THITE Managemaal :
- 12Jan-12, Bhe ek Place Ch 8504040 i i
J  Estanlish Trathic Mamngamant & Temp. Fancing 200 05 Bea11 1 Eslabian Tralic
# | Extavale bex 17,04, 07-Sep-11 3 — E:_cav’ls L : :
| Excavals, lay d concrsts ducls 24.00 12511 e M i avals, By and oo S
#  Excavabs and cenatnest OLE basss 2400 1286011 13 0c11 g B Fxtavaln and conslred OLE £
§  Sal Track (410m) 41,00 308811 [ 17Hew11 3 —— St Track 410 :
#  Piace Lisoer Concrate and Cure 31,00, 0506111 | 22Kav-11 | Pince Ligper Cond
i | Street Sudnce inishes 1604 1 RN | 11l i e b - :
1 Ramavn tanzing and Trallie Managamant 100 11ddan2  12dan2 7 1 i g ol :
EET SECTIONS 123560 28Jm08 A 10-du13 . . . ¥ ' 4 3 . JFF-STREET SECTONS
OFFSTREETSTA Fa-start oll-2ireel works icenliliad in Comsg 8 L.0d 05811 i & Fi-stan ofl-atreel warks idantiiad in Correapandance i i i f i i
A RRDOR - - - - - - - ¥ 12412, SECTION 02 CORRIDOR :

A (Aot 1o P;Q«mmcl
K Fhny vkl e t

1o calciialn

02A Ih!mm Carridor E10d 1010 A 1R l? 13500
Sa:n 2 Compiglitn to cafculate intdrmadiage Seclicn Floa

coP4yg Q’P-IH!W Prlui le lr: ;|| H;lym'vkl:l

COP435 COPA3S Haymarkel Station - N Access Door 2.0¢ 184u-11 : Apcass O} ) : ;
COPED COP 120m f LV cating wilhin Ialgalh of Tamace 500 184wl B Bl bivaion of 1207 o LV bing ]
COPSS1 | COPSS1 Gas Main al Haymacksl Yars 15.0df| 1BJul-11 W COPSEI Gos Main o Haymarkel Yarcs

E&Minstallaions . - - ‘8250 27 Fabaz H H i i jione

AD42 Access Tor visud us,'.\n:l:m Tor EAM wayside instaliafien (LA} 0,00 27Feb-12 & Access for winuhl inspedtion far EAM wayside inshaliation 2]
M09 Access for EAM waysice installation (024) 0.0d, 28Mar12 Access for EAM icih £
AME Instalintion of peias and tailding fisings .00/ 28Mar12 | 0SAp1? | 20abd Ineifalaian of poles ¥
AADSD | Ovarhaad Calenary Line 1EDd DB AR-12 | 27-Ape12 20004 £ I O el
AMDSE | Access visual inspection to cabla fils for cable laying {02A) n.0d| 21Mar-12 87.5d # Access vaual ing :
ADSE | Access I cania pils lar cata [aying (02A) D0 20-Apr-12 87.54 | ; Es:ess 14 catia s lor caia |aing (02A)
AMOED | inslal Elechical Cakies 120020412 | O7May12 | 47.0d i | i i | Instal Elecirial Cablds
| Fitrn Opic Catins 12,00 20Apr12 : i H i i i indinll Fire Dlic Lables
| Sigraaling Wayside Ecupment 12.0d| 08 May-12 i B i 3 k E : O3 hslall Signalling Wayside! Ecupr
y {inc.} o Roseburm Junction fine)’ BT 1Nanan A 12 T T ' H . ' ' — 12du-12 fins. ) 0
Design Release S50d 18 Ju-11 (0306011 | 20004 H H ; "  D3-0ct 3 § : : :
H ¥ [3-0c) Dosi i H
AV Construclion drawings 1500/ 180011 (OBAW-11 | -200.0d : :
Al Acceptance Parad 4000 00-Aug-11 030 -200.0d H | NN fccoptance Preiod i i i
Hayrmarket Station Visduct (315) 95.0d 11Jan10 A 060 2085 ¥ y Y ¥ 05O : £
80 Banksead al Grding & A00d A0 A Zdel | 21and ) Bankscak at Griclino & i
570 Superstnciure 850d 02Mar DA | 18AugT 21804 = — S . Z H 25 i H
580 | Finighes 18.00 1288011 |060ct11 | 29654 e : H E=—"Finizhas 3 : H =
Trackwork (1135m) 900 11-Ju-11 A [15Feb43 12200 15-Fab-12] Trackwirk (11359m)
5 v v ©Sap11, c.-;umlianhms. § i
111 | CBM- Ducts 2300 11-Jui-11 A | 30Sep-11 | -185.00 - . CEM- Ductz ; H i i H i i
: o . " ¥ 15Feb 12 Tmck Liying : 1 : ; i i
Track Laying 1 1800 1101 A | 25Sep11 | 850d i ying 1 i F i ] ] ¥ |
Track Laying 2 10,00/ 04011 170c11 | 200.0d i i nck Laying 2 t t £
Track Laying 3 14,00 18061-11 | D4Now-11 | 2000 H E Track Laying = B
263 Track Frishas 3800 07 Nov-11  (13dani2 | -200.0d —— i
550 | Fanzing 230d 16Jan-12 | 15Fab12 12204 ¥ i
Haymarket Terrace Substaion 10150 174011 (23Jani2 | 25A0d v
6 Gl Enggneanng and Buldg Werks 6500 07.0c1-11 |23 a1z | 22654
AZER | Accoss for visual inspection for EAM Subsiafion installation {024 Haymarked Terraca) 0.0d 17-Aug-11 5 .4 J\;m lpu.xu mpn;m H
AZEH Access for EAM Subsinfion installation {02A Haymart Termace] 0.0 16811 | 2265d ¢:l$s. fod EAM S i E i
ASEI. Pawar infesd fram Public Net available inc HY cable 0.0d 168ep-11 2208 Pewer hiosd fram i i 3
ASE0. Instnll LV Power Sunply and LV Power Egspmant 150d 188611 (060c) | 3240 halad [V Poa el t 3
ASES) Inslalation of TPS Equpmant 3nod 18811 |280e811 174.0d H I_";l wstalialion of TPS Equipmant £ 1
ASEA0 inatal Telacom and Scada 1500 100c8-11 [ 280e011 | 1740 i i | B9 hatall Telesom pd Scatia
ASETD Teating and Cornmisaioning 14.00 310c-11_ | 17Hew-11 1740d i ; i i B3 Tesiing and Commissicaing i
Haymarket Station Tram Stop 3700, 31 May-10 A 1212 16,0 . . . ; . 124012 Ha Sttion Trarm Stop "
135 Civil Enginsaring and Bulding Works E5.0d 31 May-10 A [ 1106011 1813 1 A ES and Buldng Works i i i
488 Order REC Supply 0.,0d) 02 Mar12 1080 % Orcior ﬂFqu;u, 3 ] i i
A24%) | Daiver and hstall Shaitar 10.0d 13Ap-12 [ 27Ape2 1604 £ Defiver nd helad Eﬂeﬂs H : i |
AAETE Azcess lor vl inapaction for EAM Trarn Steo inslalisfion (024 Haymarkel Statisn) D.od! 28Mar12 | B7.5d &Mnes&lvrsuﬂ napeclion lar EaM'r.ain Siep iden (027 Stalio)
AAGE7I Access fee EAM Tram Sten inatalation (024 Haymackst Stalien) Dod 27-Apr-12 16.0d i i i & Accessilor E&M Trarn Siop natsl X ! i i "
ARESD Install LV Power Sunply and LV Powsr Egspmant 2500 27Ap-12 [31May-12 | 1600 : : (= L e ; i : i
A4 Insinll Telacon Eoupmant 004 0112 | 28012 0 i i ! | install Telocon Equipmoent i f i i
AATI0 Install Staticn Control Equipment + AFC Equipment 2500 01dun 12 05Jul12 160 !:—‘ nstad Statian Control Ecuipment + AFG Equipmant
A4TI0 . Package Test Tramston £0d 06Ju-12 12wz 16.0d H O Pagkage Test Tramstc : 3
ASIT0 Installation of SIG-ntodacking cubicle 180d 11May12 | 3IiMay12 A1.0d = nalalialion of SO-ntadboking cobiche - . H -
ABVSD | Camemissioning al S -nedacking cusicla 508 0ldm12 | O7dun12 41.0d ) B Cerrnaaianng of SKI badasking cubizle i ] )
B chal Work Edinburgh Tram Project

—1 Remaining Work
M Cridcat Saralning Wark Transport Scotland Full Programme Period 04 - OFRS 20Jan2014
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TRAM TS Full pregramme 21-Jul-11 1
Tovily & AElvily Nama e EE Firin Total] Pamary | L] T IE T K] L)
i [don | Ju | Aup | Sep | Oei | Mov | Dec | Jan | Feb | War | Aer | Way | dun | Ju | Aup | Sep | Oci | Mov | Dec | Jan | Feo | War | Aer |Mar[.|.n‘T.u| Ay | Sap | Ooi | Nov | Dec | dan
' ¥ y ' ' T Y g ' T ' . ' Y ' ' T ' P ? ' Y ¥ 0T, SECTION 05 ROGEBURNJURC TR 10 GOGAHR
5 re e OE = 10-hin-12, Gpeni
54 b'luahum .mmnn fexc)to augrun FRoad finc:} 117560 NS08 A 10013 . : . 3 ; - ¥ 10-hun-13, 154 Fa
125 wietion fo calculals 2 Saclion Foal 0.0d 22-May-13 i | i £ i £ | & Saction 44 Complatian 1o s "
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