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Tty © Aclity Marna Flannad] Stad Finah | Prime] 2911 FLilF - Z014
| Duraicn | | Flcat|Consh |l Wov | Dec | Jan | Fee | War | Ror | Way | Jun | Ju | Aup | Sep | Oel | Wev | Dec | Jan | Fen | War | Aor | ey Ja | Asy | Sep | Oct | Wov | Dec | Jam
A15820 Place upoer concreta and cura 10.00 01-0e112 [ 12-0c112 | - t i i 1 ¥ g | i Fraga uep i 1 b b t g
A1583D Strast Sufaca linshes B.0d 150c112 | 2202112 ) 3 i W Steel Sudace linkhes
A15E4D Ramove lecing and Trallic Managament 1.0¢ 23-0c1-12 | 23-0c112 : 2 : | Bemova lencing and Trallic Management £ g
llmmn Road Tramstop 267.00 058011 | 27-8ap-12 . ' ' WS See Rawanién Raid Tamfice } T | 1
Civil ard Buslging Warks 6500 0550011 02-Dac-11 1 Civil and B i i 1 H H
58 Ovolor REC Supply Oud 18-May | £ Orer REC Sunphr i :
AlEm) Deliver and stall Sholler 104 Zdn-1z | 13hiaz B Dlver g bt Sslar
AazE Actess for visunl inspection for EAM Tram Stop instalalicn {01A Newhoveon Rand) .04 132 o E&M .
Adzaa Azcess for EAM Tram Ston installation (014 Newhaven Road) 0.00 13Ju-12 m Slag insl
A4290 Inestal LV Pawar Susply and LV Powsr Eguinmen 25.00 13Ju-12. | 16-Augr12 Ineitad] LV Power S
A4300 st Telacen Ecupmen i 20.00 17-Aug-12  [13-8ep12 . s fall Telos
Adzin Install Statien Cendral Eguipmant + AFC Equipent 2500 17-AW-1Z  20-8ep12 ot Si
g i Packaga Test Tramalop 500 2156012 | 27-8ep12 H okl .
Leith Sands Sub Station MG 05811 313 ; '
£} Orcier FEC supply fram Sacllish Powar 0.0d 05-8ep11 i® Orded FEC subaly bron] Scoltish Pawer :
B Civil Enginsaring and Bulding Werks 6500 26-Sep- |10-dan12 [ 3 Ciwi jries
Powar hleed from Pubic Nel svailaiia inc HY cakia 0.0d 11lan-12 i $ Powsr ised fram Pibiic Nel
Access lor visual inapection for EAM Subsialicn inalaliatisn (014 Lsth Sancs) 0.0¢ 24-haw-11 i i i i # Acceas for visuatingpaction lor E&M Subs| : H £
Access for EAM Substnian nstailnlion (1A Laith Sands) 0.0 11012 f t P £ $ Accnss lor EAM Substation £ H
Instadl LV Powsr Sunply and LY Powsr Equinmiont 1500 O7-Now-12 | 27-Mav-12 H H B |stall LY Pawar Sapply el LY R
Instaliation of TPS Equipment 3000 21-New-12 £ £ i HTPSE
Insindl Telacom ned Scada 15.0d 12-Dec-12 st Telscom and
Testing and Commiasianing ; i ; i ] i BN Testing and O i i :
Ocean Terminal (inc} 1o Port ot Lelih fexa ] 143 ' ' ¢ - areiAal (e T4 Ped f Lk foxe.) 1
Design Aolease ! . ¥ 07-0¢1-11, Dasign Reisase { i i i
12010 Issun Ceonsbuclion Drawings-Aoacs -Foads Section 142 LB s Cor icer Faacs Seclion 1A
12080 s Consbuction Drawings Track FAoads Seclian 143 i lsgue Consbuction Drawings: sl Seclian 147 : H H H
12050 Insus Constusclion Drawings-OCT TS i % issisn Consfruction Grawings X f:
12330 Parmaniert Diversion of Services fby Others) 4000 18 Aug 11 07011 ¥ T Sy Paianenl Deitn o SENicEs Thy ) S 3
123 Resduticn of sommcinl issues BODHFC (Trackwork) 3000 18AG 1 228ep 11 =] o iai insues BODMEC [Trackwar)
Consarium Irtegrated Dosign S0L0d 17-Aug-11 | O8-Nav-11 neddinh iMegralied Desifn i
A17870 Construrkan drawngs 20.00 17-An-11 | 12Sep11 i i i
Al7880 Asceplance Perod AD.0d 14-Sep-11 | OB-Naw-11 i i ried ] : £ : t i
130,00 06-Mar- 03-Sap-12 £ : v : ' ' Sap i : H
0 . =y 05May-12, Oosan Terminal Cn 850-1080 i H
Excawille lcr new shanal and kerb Ing /| ramove existing kerts [OCT - POL) B Excavaledor amw ghamisl dnd kadjine  rmave saigling kedis {0CT
AVER0 Construct Karb lines ] it Kt lines |
A15530 Faast Gullies 2R.00 23-Mar-12 -14.0d H ) Fiesal Gulies &3 2
A1554D Surtaca new chanel £.00 02 May-12 4,00 3 B Sixpci new Chadnsd
Al5550 Pavernant Works 2B.0d 26-Mar-12 2.0 : B Pavcmedd Warks

Straet Lighting / Trall Lighting / Tralfig Signais/ Raad Signs

Swprais / Finad Signa

p12, Dcban Torminal o Fisneies Isle Ch 1080-1410;

- E e 0CT - POLY

Excawate ltr now channel and kerb ine / mencwve axisting kerbs (OCT - POLY 1.0 212

A15450 Canatnict Kot linss 17.00 26-Jun-12 | 1
ATEATD Roset Guilies 3400 10.u-12 2AAug1? | — aliag i
A15480 Surlace new channal 6.0d 27-Aug-12 | 03-Sep-12 2 new chanaal
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. . W i T2 Feanies lsle (o Casing Sopane Ch 1410-18K 1 i
| Excovdle for ad hests ling / demove eisling kivbs (DOT - POLY

Stiaet Lighting 'Tl‘dlll: Signals | Raad Signa 27-Jud-12

4 X
15.00 05 Mar-

E.:anlnlw new chanmgl and kerb Ing / remene axisting korbs (OCT - POLY
Construct Kerb linos 24,00, 09-Mar-12 i i BN Codabuct Kb hnes z
Fasel Gulits AR.00 23-Mar-12 I ool Gullos 3
Surlace asw chanal £.0d 30-May-12 : o o : ! . g i~ ;
Pavernent Weeks A7.00 12-Apr12 — :
Strael Lighting | Trallic Sgrals ¢ Foad Signs 7.00 12-Apr-12 E troed Lig lfic Signals / Raisd Signs f

13200 02-Mar-12 i - W [4-Sdp-12, Tri H ;

5 Aar-12 2 Ahal-12, O Toemi i i

Esfabiish Tratfic Managemant & Temp. Fencing (OCT -POL) 2.00 0-Mar |o&-Mara2 i A Establich Tralfic Managemant & Ternp. Pencing 0T - PDL). ey : . |
Excanale box 12-0d 06-Mar- 21War12 - Eicayalel B ! il S i
Excavals, lay anc concrels docls 17.00 22-Mar- 13-Aar2 avala, y and concrele dszls
Excavals and construct OLE bases 17.00 22 Mar12 | 13-Apr12 avala ad constiect OLE Bases
Sat Trazk {280en) Ocaan Terminal 2800 11012 | 1B8-Jui-12 S St Track [280) Gcaan Tominad

lace upper concide and Sung
Sireol Hudnce Enishos § |
Ramion lencing and Trdiic Mandgement | §

Piaca ugper concrele and cure 28.0d 14-Jun-12
Strent Surace finishos B0 24012

Femova fencing and Traftic Managamnnt 0 38Jui-1,
: [ 2 [H4-Sep12, D e 1o Flannies Hle Ch 10801410 :
Estabiish Traffic Managemant & Temp Fancing (OCT - POL) 2.0d 18-Jun-12 }D\.Jln 12 i i i & Tamp. Fenging {OCT - POL) | H
Excavale box 1400 21012 10012 i : j i —m : : : "
Excavale, lay and eoncrele ducls 20.0d 11-0u-12 | 07-Aug12 Excavala, lay and concrela diela H
Excavals and conslrucl OLE bagas 20,00 11-Ju-12 OF-Aaug12 . Ficaale OLE tases H
Sel Track (330m) 20-Aug12 (X :
Piace uper cancreln and ture 2000 PEJui-12 23Aug12 par conciate and Curs H g
Strenl Sirdnce finshes B.0d 24-Au-12 | 31-Aug12 Furfacs (inishes i § i

A1E300 100 04512 | 04.8ep12 ja Taciihg 3 Thaltic Miadageren

Ramnm lm:mg and Trafhs Management

E 4 r . " v 1 tming Sguare Chi1410-1880 H

A15150 Exlab snT-sn“ Managamant & Tempa Fancing {OCT - FOL) 2.0d 02-Mar- A Eslabiish Tralfic Managamant § Temn me EOCT POLY i i i
A15180 Excavals bos 16.0d 06 -Mar-12 ; ; W E:cvedln box : : : : : : : ;
A7 Excawnle, Iy and concréle cucls 22.0d 07 Apr12 i i i Excavale. lay and concrele dits H H i
A1E180 Excawaln and construct OLE bases 2E.00 02-Agr12 i { Excivalt ang :umlnf:cl OLE fasns : H } } i
A15190 Sat Track (470m) 26.0d 13012 : ot Track (470m): :
A15200 Place uppor cancrele and cura #0.0d 18:Ap2 | f t t £ i I Piaca unper conzrle and cure i i
A15210 Strast Sulace finahes 600 20-May-12  |05Jm-12 | -50.0d I I I i i i I  Sireel Sufac finshes
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tivity D Aclivity Nama | Planned] Start |Fm's|| | | 1 FAE EIE] 2014
Durticn Flnnl b | 0l | Aup | Sen | Oa | Wov | Dec | Jan | Feb | Mar | Apr | May | Jun | Juw | Aw | Sep | Ol | Nor Jan | Fen | War | Apr | May | Jdon | Ju | As | Sea | Dol | Mov | Dec | dm
| = Ramovs fancing and Tralfic Managament 0o 18012 1812 -53,00 1 ! 1 Fpmgde fincing and Trallic Managasead E E T t 3
Victoria Dock Entrance Bridge (S 16) PAE00 15-A0-11 | 0Z-Aug1E -49.00 i o Mr!z\ft i Dockl Efilra (1L
13 Ppeolila and Walerpeool Deck (Dumimy) Vicoria Dock Enfrance bricga (LG 00 220un-12 |02Aupiz | 4304 £ £ 2 2 E £ 3 § 3 . 2 b Dech Wigloia Dots Ettrance bedge 1LC
151 Rasgulion of commercial issuss BODI-FC {516 Vicloia Dock bricge) 3000 15-A-11 | 23-Sap11 133.0d I I - i i of Fssues BDDHFC [S18 Viclera Dack bidge) i i { { i i i
Tower Place Bridge (S17} S56.00 22 Mar-10 A | 21Jun-12 18,0 B B B ; . & Tawar Pace Brdge (S17) i
ATVEGED Temparary Platiarns and Demclition Tawar Place bidge Mar 03-0c1-11 53, Tm'wwy Pmlmrvs wmdlmhw Pm:u bricge ] : £ : £ E

Horth Widening 0A 5

Al Substructrs 4000 VisJan-11 A | 28Nav-11 £5.0d I
inatall Bears 1.0d DB-Mar-11 A |06-Dec-11  -58.0d I W it
Superalnichue 35.00 08-hov-10 A

¥ TNV E, vl Widaning

W 04-0c-11, Sagth Wideni

Supsralciuma i £
Pamnancnt Diversicn of Strvices (by cthars) 000 D2 Mart? | 26 Aot ; : | 1
ATE100 Finshas A0 BPAE | 2 i : i : : :

Ocean Terminal Tram Stop 400 OEMar12 | 10Ju13 § 10-4ul-13, O
" Civil Erggnasnag and Buiding Wesks B5.00 DE-Mar12 | Gd-Jun-12 i : g &
178 Orpiar REC Supply 0.00 20-Mar12 i H
Fike] Daliver ard stall Shelter 1000 0-May-12 | 14-Mayaz E 1 it ¥
Ad318 Azcoss for visunl insapction lor EAM Tram Slap instalaficn (DIA Ocean Temim) 000 13-Ap-12 & Ackoss lor visul ndepction for EAM Tram smp InstaliMicn 1A Dsoan Torminad f
Aag Azcoss for EaM Tram Ston instaliaticn (1A Doan Torminaly 0.0d 15May-12 % !\%m for EAM Trim Stap hatallatian (D14
Az Instnll LV Pawar Supply and LV Power Eguipmnn 2600 15:May A2 | 1812 F . slall LV P ower Sipaly ad LV Pawer
AdTH Instal Talecon Equipment 20.00 18012 | 1BJui-12 £ £ £ i ; === wital Taleion Equipment
AATHE Install Stalion Gonlro! Easgrmant + AFC Equigment 25.0d 1812 | 23.0u12 i i i f i I;l fnstail Stalion Contrel Egupmant + AFC Egfpment
Adzs Pachaga Test Tramaloa 5.0 2ald-12 | 3012 : : i [ Package Tast Tamsl
ASDE Installation of SIGMedaching cubicia (2} 1Bdum-12 t E E I—:l nslxilnlm of SIG-ihter -&J cubicl (2)

As100 Cammissicaing ol S5 iterdocking cunicle 10aJul-13 z 3 3 1

Part of Leat (e} 10 Bornard Street fexc.) 1A2 o3sep 1z : : ; 02 8b12, Pol of Lt fi.) o/ B Streat |
beclﬁnme u()cl\l 14D,
| ¥ 140,

Construction drawings

mmn X
A1TT4D Asceotanca Peiod Pedad T
Tdceon- Gﬁllng ‘Works Transfermed from MUDFA i nlpcoms Cabling Works Tﬂ:mﬁlc'mﬂirnm lllj)F,l\ 1
UTE-3: Teiscoms - BT halallalion Warks 1A02 - (Tower Straat b Duke Stresd Junclion) Ou0d| 03-Oct-11 £ Worki 1AD2 - (Tawer Stresl ta D.I"e Strmet Ju
i - - S Jun1E,

11500 usnn-.u

o S £ o (4012, Cading Squien 1o Batis Stred Ch 19501280 i
AVEID qu h Tradfic Managemant & Termp. Fancing (POL - BER) ¥ 1 Ealabaan ‘I’va]l!c. Man:qa:rem &Tamp, Fems'nqiknL'- HER) 3
A1E120 Excanals bes 51.0d : : ¥ Excavale boc i i
A1B130 Excavaln, lay and concrele ducls 51.0d | § 1 Excinals, Iay rele il :
ATE14D Excavale and conainct OLE basas oeMar12 | -51.0d ; ct OLE bages  © £ :
ATEISD Sel Track (30m) Casine S4 1o Baltic Strest |2iMay12 | Ba.d | B Sai Track 30m) Cheine S to Ba i | | i
AVE1ED Piace upptr concrede and cura A0d 20May12  24May1E 7.0d U Piacs uppier cancrols and furn : :
AEITD Stract Suface finishos 6.0d 25 May-12 | O1Jun12 7.0d O Strect Sudace finshes £

i | Ramdve leacig and Taltic Mad
—— 25.Fot12, Casing St Street Ch 1841 - 2110
ie Nasagemml & Temg, Fanci

AVE1ED 04-Jun12

Ramova lencing m'rnilc Manngamend

Esleu-an Trallic MMW&I & Temp. Fancing {FOL - BER) 2.0d, 06-Dec-11 12Dec-11

Excavals box 1000 13-Dec-11 | Tladan12 H i H
Excavale, |ny and concrdle ducls 14.00 12Jan-12 | i-Jan-12 = Fxr-m_nlr. lay u-i concrele duct i i 3 f i
Excaentt and constnuct OLE bases 14,00 120012 N Excavile and construct OLE tates :
Sal Track [Z30m) Casing So o Balic Stroal 15,00 18Jan-12 im} Casing Sq 1o Balic Siree
Place upper concrdt and cum 16.0d 01-Fob-12 ‘ 2 Ippar conciotn :ﬂd?mn
Straet Surlace linahes |28-Fab-12 : sl sodedich i
Fameva lancing sd Trallc Managament |20-Fab-12 $ fencing and Tralfic
v ¥ =3Fab-1z }
o Square 10 1 Pe—— 3-Fob- 2, Casing Souere 1o Bali Street H ;
Fxr;!\frll\lnr naw channel and koeb ne / remews axisting kerts (POL - BER) 10,00 1306211 1112 S fe¥ new chinne andl kerb inp / remaove existing kers {POL - BER) i i
A1E100 Canstruct Kar lines 12.0d 16-Dec-11 | 18Jan12 N Cioasiruch Heddi Fnns i i i i
A1E11D Resd Gullios 24.0d 17-Jan12  17Febaz2 Em— Foset Gulles i :
A1E1Z0 Surlnce new channal 4.00 20-Feba2 | 23-Feb-12 : B Surface how channel i H
A15130 Pavernanl Warks 2300 18Jm-12  I0-Fab-12 B Pavenen Wotks i i i i i :
A1514D Straet Lighting | Trallic Signala / Foad Signs 7.00 1812 | 27-dan-12 g/ Trallic Signais / Baad Sigha £ :
Port of Leith Tram Stop 130,00 06-Mar12 | 03-Sep12 | So— f ' Tap 2, Pod ol Ll Trvn Bigg
17 Covil Enginaaring and Buiding Werks B5.00 DE-Mar12 | Gdhun-12 { jnenring and Blikiing Works |
L) Orsler AEC Supply 0.0d 24-Apr-12 3 z i i b E 3
ArB liver and sl et 10,00 B8ln-12 18-Jun 12 H i iver and insfnll Shaiter | E §
Adzss Access for visual inspoction tor EAM Tram Stop instalaicn (D1A Ocoan Drva) 0.0d 18-May-12 i & Atsess foi vl (aspactian for EAM Trm Sicn i i i
Adzsa Accass for EAM Tram Stop instaliation (01A Dcean Driva) OL0d 18-lun-12 H coss foy EAM Tram Stog instaliadian 1A i H
AdTa0 Install LY Pawer Sunply 30 LV Power Eguament 2500 100012 | 2312 3 I lall LV: Pawar Supply and LV Pay £ 3
AdaT0 Install Talacen Eoupment 20,08 24-Ju-12 | 20-Aug12 i . stall Telpoon Equipment i i i
AdTED install Station Contral Equpmant + AFC Equipment asm U2 2T-Aug1? I install Shation Contral AFC Equipmen)

ALTE _Pachaga Tast Tram:

! : W Packdge Tes) Tramslop ; i ; : 1
. . . ¥ i Foot of the Walk e ) iA1

; ! ; ! BCHETSER
pr— 5 01111, Dosign Feends !
De: T ——. 2800111, Consbrtium Deasign
ATTED Construchion drawings o2 Sepr1 i . clien demwings
A178I0 Azceplance Period - 28 Oct-11 i —— eriod ] i j : i i i i ; ;
Advanced Construction works 20.00 05-5ep-11 | 30-Sep11 sncd £ W : H H H H H H H H : H H H 1
A48 Arthacalogical Works - 2rd Phaso 20.04 05-S00-11" | 30-8ep-11 slogical Works - nd Phade i H i i i i i i H i E I i
Bernard Street Tram Slop 15X 2712 Madanad i i " ' , H E
158 Over REC Suggly 0.0d 2ahug12 | ! £ Drer AEC Supgh ! !
20 Ciwil Enginesaring And Buildng Works B5.00 2T.ln-12 P58epa? i 5  — B (Civil Engi 1A Buég ing wu{kg
Atgs Daiiver and Matail Shalter 10,00 050ct-12 | 18-0ct-12 N : i I B okl it i
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Aclity Marna n‘i‘nﬁ'ﬁfﬁ Finah | Prime] 2911 iz ] 2014
| Duraticn | | Flcat|Consh |l Sep Dec | Jan | Feo | War | Apr | Way | Jwn | du Dec | Jan | Feo | W | Aor | Way [ dn | Ju | Aug Nov | Dec | Jm
Ad38 Accesn for visual ingagction for EAM Tram Stop inslalation (D1A Conelifulion Streat) .00 18-Be-12 -38.1d } | J ihaspclion for EAM Tram Slop instilation (31A Constilulion Sireel)
Ad3m Access lor EAM Tram St instaliation [D1A Conshilution Stroet) 000 180c112 | -36.1d EaM Team ion (1A C Stregt)
A4400 Install LV Pawar Supply and LV Powsr Egqunment 25.00 18-0ct12_ | 22-Nov-12 | -1D7.3d i H i natail LV: Powar Supply a0d LV Power Equpment :
A4410 Install Talacon Eguipment 1840 23-Nev-12 | 20-Dac-12 <68 1d ! ! t i i i i . it/ Toldcon Egip i i i
Ada0 install Stalion Contrel Egspmant + AFC Equipmant 2400 23Now-12 | OBJpn-13 07,3 i i i ' i ' i} i t el Staica Eauips + AFC Equipmeni f ]
A4 Paciage Tost Traenslog 4.0 0813 | 1adand | iorad = E 3 i : s E : : B Paphage Tpst Tramiston £ H i H H
Trackworks 156,00 23 Fob 12|26 Sap 127500 H H H - H Sep-12, : i i
i b0 O ] 2 7 i i i i . . Sep-12, Ballig I Quam Charofis Ch 2110-2240 i
A14370 Estatiish Trallic Managenant & Temp Fancing (BER - FOW) 200 25\Im-|z 2B-Ju-12 £ ; i H H 1 : Estabiish Trallic Managemant & Temp. Fancing (BER - FOVY) H
A14350 Excavals box 1006 27012 | 1012 f 3 £ Lo % 4 3
Atlagan Excaals, lay and concrets ducls 14.00 1112 | 30.0u-12 I i B Eacmiite, lay and conc
Alago Excavale and consinct OLE basas 1400 1112 302 - i i W E vt a0d consiuct OLE tases
AldD St Track (Z30m) . 1600 1302 |02Aug1z | -i040d W Sol Trick (230m) i
Ardzn Piace upper concesle and turs 1500 18-Ju-12  OFAugi? 46,0 . - A S . . . - doncrate gd Gurs B AU - - = o =
Alagan Stract Surdacs finishes E0d 0BAUg1Z 15Aug12 45,04 : aca lindhes
A1440 Ramova lencing and Traffic Managoment 1.0d 26-S0p-12 | #5-Sep12 75,0 § ! i b
. . a7.00| 23 ¥ 2212, ChseniCradalie 1o FoetiWalk Ch 2402730
Al483D Estabiish Trallic Managemant & Ternp. Fancing (BER - FOW) 2.00 23-Fab-12 B3 i it Trallic Management & Tamp. Féncing (BER - FOW) : £ E E
Arasan Excavnle box 18.0d 27-Fob-12 54,34 3 2 3 1 k £
A14850 Excavlt, Iy and concraln ducls 24.00, 20-Mar-12 84,34 i i xcavale; by and] ducls 7 H H
Al48s0 Excaente and construct OLE bases 24.00 20 Mar-12 g —— confncl OUE tases : i i
AragEn Sal Track (0m) 25.00 07-May-12 7. | N Sel Track (d0m) G : :
A14830 Piace usper concesle and cuns 25.00 10-May-12 i BN Piace unpet concres and cul i i
A14700 Stimel Surfaca tinahes E00 14-Jun-12 y i i i acalnighes ;G i :
AN47ID Remova lancing and Traltis Managamsnt 1.08 22.0n-12 i ancing wnd Trallic Mandgsmend
128.0d 27-Fab-12 b ¥ 22-AmR ! 1 £ : H
£ H — A 5 1o Quesn Chadettis Ch 21102340 i i H
Excaentt for naw chanael and kerh ing | removs existing kerbs [BER - FOW) 10,00 27-Jun-12 avatn fornew chanael andt ke ing / remavp existing karbs
Ar4380 Construct Karb lings 1200 020z | 17Jula2 51.0d it nstnict KW finsg
A4S0 Resel Gullas 24.00 1612 | 1B-AugE 1.0 1 3 R 3 aE :
Al4g8n Surlaca new chanel 4.0d 17-A-12  22AuplE | 510 | e channel :
Atldzan Pavermnant Works 2000 1BJu-12 | 1TAugiz | 4804 : arka i i
A15000 Strael Lighting / Trallic Sgnals / Faad Signs 7.00 1B-Jui-12 | 26-Ju-12 -32.0d i i H i i E Steool Lighing / Trafic Signals / Rand Signs H H H
i P—— 12, Qs ChAn to Facl Walk Gh 23404730 i E £ {
Al4m10 Excavale lor new channel and keeb Ine | mmove existing kerbs [BER - FOW) 1800 27Feba2 | 18-Mara2 5.3 I i i B vl T new Sharnal nd Werd Bii / temova roaling Kb (BER RN i ! T 1
Aagz 20.00 01-Mar12 2B Mar12 | 53 £t Ko lines i i i
AldEn A00 15 M2 OB May1E | e Resel Gilies i : } 3
Al434D ‘Burlace rew chanaal B0 10-May12 | 17-May12 B33 £ : 5 B Sidace ne changl B § : g
At4850 Pavemnenl Werks 3000 20-Mar12 | 22May12 | B534 i H “ Fravamant Werks 2 £ 3 o
A14830 Strat Lighting / Trallic Sgyals | Road Signs 7.00 20-Mar-12 | 06-Ape-12 -53.3d ; W Sirdol Lighiing 7 /o Sgns i i i i
018 Foot of the Walk (inc.) to McDonabd Road (exz) 107100 10-0c1-08 A 17dan-13 2.0 ; . 3 018 Fobt of the Wak find.) 13 McPoaaid { |
“Bpproved Changes 4500 15 AT 140111, Apprveed Changes ] i i
45,00 15:Aug-11 COP45S Phet 1) Sattions IE 1|mlW:m=|FDWMBﬂ:'
&M eES T | e ey e d 0800112 - et 1 E g H
A3TEY Actess lor wisual Inspection far EAM wayside stallalion {D18) 0.0d 08-Ot-12
AITEA Azcess lor EAM wayside instakation {D1B) 0.0d 07-hew-12 : i wnss for EAM wayaida instaliaticn {016}
AITES Installation of poles and buiding fixings 10,00 O7-New-12 i : wstallaliod of peled and fiing lixings H
AT Ovarhand Catanary Lina 2300 21-Nov-12 i i B 3 arhanct Catenady Line £
ATTS Actess for visual inspedtion ta cable pis for cable laying {018} 000 08-Now-12 £ i £ 3.4 loras: Tar virual insprction ta:gable pils for catie | i
AITTS Actess 1o cable pits for cable laying (01B) 0.0d 0%-Dec-12 | H i H H i Actods 1 catie pits Iir cable laying [ull;j : H
install Electrical Catles 12.00 05Dec-12. | 20DecZ | 1110 H i i i H H i i Vetall Eleptical Cpbles i i £ H
Install Fibva Ogtic Casles 12.00 05-Dec-12 3 i 3 i £ £

AVTIED
AVTTED

IWSI S

viays o Equonen

Rasduticn of commancinl isswes BDOIFC (Trackwork & Roadwarks)

on
Canstruction drawings
Asteplance Pesiod

Telecoms Cabling Works Tranaferred from MUDFA

UTE-5158 Telacoms -BT hatallalion Warks 1691 - fane 51 - MeDeasld o) - THUS slew 12 be caried o
UTE-51584 Teiszoms - BT hatallalion Warks 1601 - Lae 51 - MeDenald Rel) - BT Cabing and jeinding
UTB-5168 Telazoms - BT hslallalion Warks 1802 - {Pilr Placa loJane Stresl)

LTE-5178 Raesdution of commrcinl isswes Changs Estimate NOT AGREED

Foot of the Wask Tram Stop

Orcie REC Suaply

Covil Enginaaring And Bulding Werks
Deliver and halall Sheller

Acceas lor visual inapaction for EAM Tram Step instatalicn {M1B Fool of the Wak]
Access lor EAM Tram Stop instaliation (046 Foal of the Walk)

Install LV Pawer Suaply wnd LY Power Egupment

Insindl Teles.on Ecuipment

inatndl Stalion Contrel Egspmant + AFC Equipmant

Pachage Test Tramalon

Orcier REC supsly fram Scetliah Poswar

Civil Enginnaring and Bulding Werks

Access forvisunl inspection for EAM Substafion installation 1B Laith Walk)
Ascess for EAM Substafion installatian (018 Laith Wilk)

Pawar intoed from Pubic Net availabie ing HY cable

Inshall LY Pawar Supply vl LY Powsr Eguigment

I Actual Work

—1 Remaining Work
B Critical Remeaining Work
< Basefne Miesione

<
* + Miestone
— Summary

5-nn 18:Aug-11
4000, 22Aug-11

S23.0d 17-Aug-0B A 2B-Sap-11

5.0 31-Aug-11

1.0d 15-Fab-10A | 28-Sep11

.00

A0.0d 17-Aug-08 A |30-Aug11

126.0d. 27-Feb-12
0.0 lslnrw

65.00 zr—Fm
10.0d 25-May-12
000 08-May-12
000 08-Jun-12
25.0d 08Jun-12
20,00 13Jul-17
26.0d 12Jul-12
500 17-Aug-12
221.0d DE-Feb-12
0.0d 06-Fab-12
65.0d 27-Feb-12
0.0d 28-Apr12
O 28-May-12
0.0d! 28-May-12
15.0¢ 26-5a0-12

|20D8c12 | -BA.0d

|25-May-12

[Boc1z | sem

Imbtail Sigaling Wayside Enuipmen

W 10-0uc-12, Fool of Ie walk Gif.) ta Balow Steet {ex
W AR ¥ |
of i & I H
WO, i i 3
1EAug 11 o SEmne i i ] H
14-0c111 Pariod © 3 3 - : 4 z

¥ B Seail, Telecnms Cabiing Weeks Translared i MULFR ™ : T

05-Sap-11 W Teiadoms - BT inalallalion Works 1601 = (dane 51 - McDpnaid Fa] - THUS ‘slew out by BSC wi
BN Telocars - BT i - flnne St L MeDandld o) - BT Catiing andjdating |

i . Teie:mfﬂ -BT - (Pl Plgee 1 Jane Stios
= ;- Rascladicn of &g | issus Crange Esti OT AGREED

28-Sap-11

23Aug 17

! 3 - B

" gz

i | # O FEG Sugply

0B-Jum-12 -14.0d

Buliing Wo

ks :

v Eny
i i W Deliver sad Fstal Shaler

i & Acchas for visual insgection L4 E&M Tran Siag makaiiahon (016 Focd o L wsii)

Ace

23-Aug12 -14.0d

B 1 Toleotn Equipd
_ Indtad Stal
1l Package T

Fezd of tha Wak)

ply o |

inDac1z Bl i v ;
% Orcer REC supply Irorh Scetlish Pewer
;- i 7

28-May-12 5,04

a1 LV Power Supsy anc LV Pawer Equpanenl
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Tty © Aclity Marna Flannad] Stad Finah | Prime] 2911 FLilF EAlED Z014
| Duraticn | | Flost|Cons b T 007 | Aug | Sep | Ot | Wov | Dec | Jan | Feb | Mar | Apr | Way | Jun | Ju | A | Sep | 0% Feb | War Wy Aug | Sea | 0ol | Wov | Dec | dm
ASES] Installation of TPS Equipmant 30.00 100cl12 211z | BLOd } ! | | Equpeent t 1 ' 1 H
Instail Telpcern and Scada 15.0d 31-0c112 20Nav-12 | -B1.0d : s S . G x ol o ¥i Scads -
Testing and Commissianag 1400 21-hew-12 [ 10-Dec12 | 8104 4 5 : CEET T .
16640 1406011 18.0m-12 23,34 — Y . ’ W 1B 12 Trackwir i
alk Chg100 | i H
. . . ¥ 11danz, Phwa { B i H
Esfatish Traffic Managemant & Tamp. Fancing (LG} 2.5 il & Terp Fet\:|na n.c; : ; i }
Excavate box 2.5 [ ’
Excavals, lay and concrets ducts 2,50 l Excavalp, lay gl concrala ducks |
Excanale and canstrucl OLE bases 208 20-Oct-11 B2.ad L] fﬂ»&"ﬂ? a0 constiuct CLE hases i
Sal Track (S0m) Foot of tha Walk £.0d 12Dec-11 | 20Dec-11 | -B55d i § B St Tracki{s0m) Fpat of thé Wak i i i i | |
Placa ugper concela and tura 6.0d 15Dec-11 | 23-Dac-11 -p5.50 i i i ; B Piace upper conchate and Surn £ £ : : i i i E g 3
Strant Surdace finishes a0d 230ec11 1112 5.5 i I Siral Surfa i '
Fameya Iezing ad Traftic Managament 100 10-m92 a1z sl H H I Forraes fent H i i i i
) . 2 ; | L o | ! ! : |
Establish TraHlic Managemant & Temp. Fancing 20 1112 | 13dana 2 5,5 £ § Esfabiish Ty :
Excaaln box 2.0d 13-Jan-12 | 17-Jan-12 -B5. 50 B Exzavale i
Excavals, iay 8nd concrels ducls 200 17-1mn-12 :2!Nan-|2 8559 W Escinals H
Excannle and constnuct OLE bases a0d 17wz | 20dan12 55,5 L H
Sal Track [50m) Foct of tha Walk 400 2012 2Ealan12 5 5 B Sal Track |
Piace ugper cancrale and tura 4.0d 28Jan-12 | 30-dana2 85,5 W Piace jgper G
Strent Sutnca linshos 204 3z 02Fsaz 5550 i B Siroel Sutacafinsh
Famevs lenzing and Trallic Management 1.00 03-Fer-i2 | DE-Feb-i2 | 8554 : i T Hatiohe Tand A - . :
& 3 5 5 | i WY D1-Mad i f
Estabiish Trallic Managamant & Temp. Fancing 5.5 : : : ! B Estasian Trafic k Temp: Fencing
Excavals bex 8550 i i t ! i B Exgmvale bex ! H ! ! £ ! £ +
Excavnte, Iny mnd concrete ducts o i i : ; B Excovale, loy and concrote fucts © ; : i : : ; ; : i
Excarente and construct OLE bases 5.5 i Wil B0 Sonnin DR B i f ¥ ¥
Sat Track (S0m) Foot of tha Walk a5y i St Track {50m) Foot of thi Walk | ' 1 i
Piace uppor cancrale and tura 400 20-Feb 12 0244 D iPiace uj contrate andicon
Strael Sufaca linishes 200 24-Fei-12 1024 O steal fulace
FRamove encing and Trallic Managem: I 28-Feb-12 Ramaia fancir fz Managament! I
1 . W B Jon € Lath Walk i
) ) ) . F-Nowin 1, 151 bl i
Estaiish Traffic Managemant & Tamp. Faacing 2.0 14-0ct-11 4.5 B Establish Traffic & Temp Fencing
Excanealn box 4,54 p bax H
Excaentn, iy and concreln ducls B.od 2500011 450 ale, lay
ARzT20 Excavals and conalnel OLE hases 8.0 25 0ct-11 74.8d S i S 5 i i R e Mt : T - S ;
ARzaD Sal Track (2500m) Leith Waik 10,00 04-here- 1 -74.94 i Track {250m) L
ATETSD Piaca ssper concrele and cura -Ta.8d Place upper Gans Ture
A12TED Strael Sudaca linahas 7494 udnce i
Excavate bex 0EDac11 e A TR . e ’ : ;R e e YR e e *
Excavile, lay and concretn ducls 16-Dac-11 B Evcavale, by and doncrela Husls
Sl Track Leith Walk 1000 18-Dec-11 :l;hl:m-lk‘ 8 — Track Laith Wall
Piacs ugper cancmle and curs 1006 21-Dec-11 | 1B Jan-12 i BN Pince ucope conceieand ciee i
AI21SD Streel Sulass linshes 300 1B-Jw-12 | 23dan-12 -7, i W Sireel Sidace finshes i i :
A13ED Famove lancing and Trallic Managaman 0 23Jm12  2ddwndE - I il ol Tl : i
s H v ¥ 1dun-12; Loith Walk Ch 360600 :
O8-Mny 12, 151 half : ¢
ATZTID Estabiish Traffic Managament & Temp Fanting 200 M2 2Edanz 74,94 B (Estabiis mand & Temp. Fencing i
A127E0 Excavale bex 50d 2612 [02Fen-iz | T _ I 2 i Excavale bix 1 |
Arz7En Excavate, lay 400 concrste ducls 804 02Fen12 | 14Fesdd | 745 R - = ; = ; e - T . e &
AlZE00 Excavals and construct OLE bases BD0d 02Fen12 | 14Fen12 | TASd B Excovale 3nd conafruct OLE bases.
AlzEa0 Sel Track (250em) Leith Waik 10.0d 17-Ap-12 3DAgri2 | -1i5.0d W St Track (250) Laith Walk
A0 Place usper cancrele and curs 1000 20Aer12 | 03May-12 | -2 W Place upper chortie mad curg H H i
A NSO Stront Suiace finshas 200 04-May-12 |08 May-12 | -102.0d B Streét Surince fnishes
2 s AT ! : T
AL Excawate bex 5.00 09-May-12 | 15-May-12 B Excovats box i
A13180 Excavale, lay anc concretle docls B.0d 16-May-12 | 25-May-12 BB Exeaalp, oy and concrate cusls
AR21D Sal Track Laith Walk 1000 28-May12 | D8.hin-12 W Se Track Ledh Wak
Anz2n Place upper consrele and cure 1000 31-May12 | 1312 £ Pitke upper concrald ad cut ] : :
ANz Street Surtace finahas 204 112 1Bn12 o St Surfach invahios 1 ! i

Remove lenzing and Traffic Management 100 18un12 18:Jun-12
zmu 100108 A ‘3‘:”,\9

Sep-12,
Bep-12,

Ch 0-100;
g

1 Estabiah Tralf

Estabiish Traffic 2.0 02Aug 12

A Tomp. Fancing {mitigaficn aapliod - ace nolebook) s il A8

Excaesle lor new chanial nd kerh Ine ! ramove axisting kerbe 10,00 0-Aug-12 s B BN avale o dw cl i e "
Canstruci Karb lines 1200 06-Au-12 { =i Construpt Kot &

Reael Guliss 1000 16-Awg-12 = Rt Gulies

Surlaca aew channal £.0d 04-Sen-12 (0D Sidace new

Pavernant Weeks 12.00 28-Aug- 12 =3 Paioment W

Straet Lighting ( Trallic Signais / Fand Signs 7.00 2B-Aug12 t T " "R Sig o

TR s Ughting
i

1.0d 12-8e0-12

Fameva lonzing and Traffic Managament |13-8ap 12

13.00 10-Oct-08 A | 30-Sep-11

Cammanca Construcl Keeb lines slruct Kiet lines t j i
Commanca Resel Gulies 13.00 03-New 08 A | 30-5ap-11 ot Gulies : ; : : i : ; ; ; :
Commanc Swfase now channel .00 17N 08 A | 10Kav-11 e S oW chanmnel : 3 1

Commance Pavemant Waorks 1200 02-Now-08 A | 18-Nav-11 Pavemgnt Woeks i i

Stract Lighting / Tralfic Sgais 1 Rasd Signs 700 12.Des11 | 21Dac11 3 Siroet Lighting  Tralkc Sigals 1 Fidad Signs :

Famove fancing and Traffic Managamont 1.0d 20-Fab12 :11| Fob12 £ ) Flemave [enzing dnd le-t Mmmem i i

Faalat Works Infiowing complation of Uity diversions o0 14-Cet-11 2 Fisktact Woiks fellowing compiation af LAty dvarsion

m— ol Work Edinburgh Tram Project
1 Remaining Work
B Crisios| Remeining Work Transport Scotland Full Programme Period 05 - OFRS 20Jan2014
Ll < Basefne Miesione
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“TRAM TS Full programme

16-Aug-11 1454

Tty © Aclity Marna n‘i‘nﬁ'ﬁfﬁ Finah fﬁ?’m@;n iz 3 2014
| Duraicn | | Ficat|Cons} T Wl | Aup | Sep | ol | Wov | Dec | Jan ] P | War Way | Jun | Ju | Am | Sep Aar Ju | Aug | Sep | Oci | Mov | Dec | Jm
ATEHD Compiets Conslruet Kert ines A0 14-0ct-11 | f2Dec-11 176,10 } t 7 Compeie Conainel fam s i ] 1 } ]
A1B400 Compiate Fesel Gullies 40.0d 21-Oct-11 | 18-Dec-11 | 201.1d E=——— Covnpista Reael Gldiies
A1B4ID Campists Pavamed Warks ADDd 12Dec-11  |20Fen2 | 47694 ; — o ; ;
A1B420 Complele Suface new channs 10.0¢ 18-Dec-11 | 1B<Jan-12  201.9d == cimpl ot i f
T — - 12, Laith Walk O §
A1Z050 Estatiish Trallic Managemant & Temp. Fancing 2.00 20012 |2 1adun1E 81.0d : E 1 Exsiabiish: Traffic Manag & Tomp, Fealing :
e Excawits for now chananl and kerb Ine | mmows axisting kerts 1004 2Edin-12 | OBuhia2 1.0 ! | = Excajala for narined e K ine £ ramiove existing feds !
A1Z070 Canstruct Kert lines 1200 22 | 13w §1.0d | £ { = Gogatruct i 3 i i 1
A12080 Fasel Gullis 1000 DAJu-12 | 20-Jul-12 B2.0d i (B0 Feast Gulies i
Atzog0 Surtace new channel B0 230 3012 52.0d i | B Sufaca naw chinng
Az Pavernent Werks 1200 16-Jul w12 81.0d | i = Pivampnl Warks
AlZ11D Streel Lighting / Tralfic Sinals / Road Signs 7.0d 1B-Jul- | 2dalu-12 O Streat Lighting 1 Tratfic S

AlZ00

Alzzn
AtEZID

Consortium Inlegmled Design

Remove fencing and Traftic Managament
{ Rond fixe)

AT Canstriction drawings
AITTOD Acceplanca Paisd
Trackwork

Estabiish Traffic Managemant & Temp. Fancing
Excaende bex

Excavals, lay s concrels ducls

Escavale and consinec! OLE basas

Sal Track (250m)

Piace ugper cancrsta and cure

Street Sulnce linshos

Excavale bex

Excavale, loy and concrale cducls

Sat Track

Piacs upper conceals and curs

Streal Suace inahas

Fameva lancing and Trallic Managament

850 1o 650

Estabiish Traffic Matagemant & Temp Fancing
Excavale bex

Excavals, lay and concrels ducls

Excavale and construct OLE basas

Set Track (100m)

Place uppor cancesle and cure

Stract Suraca finshas

Excavale bex

Excavale, lay 8 concrels cucls

Sal Track

Piace upper concrete and cure

Stirent Swince finshos

and Traffic Managament

Eslaniish Tralliz Managaman & Temp. Fancing
Excavale bex

Excavals, iay and concrela ducls

Excawnln and construct OLE basas

Sat Track (30m)

Place uppor cancrle and tura

Stract Sudace linishos
ATHID Extavals box
AN20 Excavals, lay and concrele duzls
ATIH50 St Trazk McDanaid Fead 1 Brunawick
A5 Place uper cancrele and cune
AT Stract Sudncs finishas
A13480 Ramova lencing and Traflic Management
I.eOl\ Wik Rallway Bridge (318)
Exxigling Stusion Leith Walk Failway bricdgs
Mnm
XEED Extabiish Traflic Managaman & Temp Fancing
ATE140 Excawle for naw channel and kerb Eng / remove axisting kerbs
A12150 Cansiruct Karb lines
A12160 Rasdd Gullias
ALZ170 Suraca new channal
Al2180 Paveman Weeks
A12180 Streel Lighting / Trallic Signals / Fisad Signs

Femove Iencing and Traffic Managament

Emh‘.sh Trallic Managemend & Ternp. Fancing
Excavale for new chanel and kesb ing / mmove existing kerbs
Canstucl Kart lines

I Actual Work
—1 Remaining Work

I Criticel Remaining Work
Ll < Basefne Miesione

* + Miestone
— Summary

AD.0d 26-Aug-11
104.00 27-Mar-12

2.0d 27-Mar12
5.00 28-Mar12
B.00 05-Aor-12
B.00 05-Ar-12
1008 17-Apr-12
1000 20-Ar-12
.00 0d-May12

200 08-May-12
B0d 11-May-12
1000 23-May-12
10,00 28-May-12
L0d 11-Jun-12
108 14-lun-12

20d 27-Mar-12
2.0d 26-Mar-12
200 02-Agpr-12
300 02-Ape-12
500 05-Agr-12
£0d 10-Apr-12
200 17-Aer12

2.0d 20:Agr-12
00 24-Ar-12
5.00 27-Apr-12
5.0d 02-May-12

2.0d 15-May-12
600 17-May-12
.00 25-May-12
S.0d 25-May-12
12,00 07 Jun12
120 124ln-12
2.0d 28-Jun-12

6.0 D3 Jui-12

12,00 2d-Jul-12
12.00 2712
20d 14-hug-12
L0d 1Ay E
0.0 182
0.0d

132.00 28-Sen-11

2.0d) 28-Oct-11
A0 O8-Ma-11
AD.0d Dd-heane- 11
35.0d 11-Naw-
20.0d 16~Jan-12
S0.0d 16-Jan-12
10,00 16-lan-12

? o ?s Sep11
A0.0d 30-Sep-11
ADDd 05-Oct-11

04-May 12
05.May 12

[TiMaye
2May-1z

DEJu-12
1112
1412
15-Jim1-12

|28 Mar12

02-Apr12
05-Aar-12

|05-Anc-12

12-Aar-12
1T-Apr-t2
20-Apr-12

| 2000012

27-Apr-12
Od-May-12
05-May-12
14-May 12

|17-May-12

25-May-12

0712

075hun-12
2duna2

(2812

O3hi-12

Tidud-12
24-Jui-12

|OB-Aup12

1-Aug1 2
1T 12

(20 Mug12
LN ES
Btz

16-Apr-12

01 -Hav-11
1z

1Bdan1z

112

|13Fen12

26-Mar-12
A0Jan-12

:D‘iapn

| 2SNav-11

o1-Dac-11

k]
X
82,5
225
825
823
2.5

hic

) Reemoin fencing and Trd

- 21-0e11 |;. e ilegraled ﬁﬂﬂ
oaliudiion dagngs B i b

Perind

23 Aug-17, Bafbou

¥ 212, Trackw

G00-850:

afcur Stroet Chl

B Excarals box

wenp Firicing

cavale, fay and i
cavale gnd consbruct OLE bases
Sl Track (2507)

(B Siret Suface linshes

Pligallings cancrate and cura

— 150012, Bt Pl |
e b :
W Ecavals, [y and concrete ducls
BT S
L Piaca upperconcrate and cue
i D Steeot Sufdoe finishes

1 R Ioasing nd Trlfic

0N VS Ralf

B Excavals box
el Loy it e o
wale OLE bases

v muayw' irig | wSlmr | Ch 85t a 850

I Traflic) Mmsuemem &‘i‘emn Fam'u

Bce upndr concrele and cure
Strost S finige

— {5 May-12.
Excavabe box
Exiials (ay 8d Eoncinie dicls’

W Pinch upper

Track (Him]

2nd hal!

Set Thack |

B Stroot Suddon finishas

1 Remave fescing and Trallic
; FPROG-TE WMD)
¥ 02Jui12, 18l
ralfic & Tanip Fanci
B box
vals, L hEl

sdvile nd conlrult OUE biwes
St Track (X0,
Place upper cont

curn

2nd b

W Fxcovatd, lay and contrel
. Set Track

B Pince wpped concrd

L skl
¥ 18012 Leith Walk Railway Bricke

i 3 Existing S;Mclwa len de Fialwg

a-mnssa

&R Yrall

0 Estatish Tral
E———ly

§ === Conatriict Kehjines
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[G TRAM TS Full programme f 16-Aug-11 1454
vty

Aclity Marna | n‘i‘n‘ﬁ'ﬁfﬁ |Fin'sn | fﬁ?’ﬂ&?ﬁu{j\ iz ] s 2014
Curation| Fios|Cons) | 1 | Aup | Sep | Od | Wov | Dec | Jan | Feb | Mar | Apc | May | Jwn [ Ju | Aw | See Jan | Fen | War Jon [ J0 | Aug [ Sen | Oct | Mov | Dec | Jn
Atz Faad Gulios 3500 1206111 [ O1Dac-11 | 78.1d t t === 1 ; ] t 1 ' 1 ]
At2250 Surlaca new chawel E.0d 01-Dec-11 | 08-Dec-11 78.1d 0 Surlace new thamel H
At2260 Paverment Weeks ) S0.0d 01-Dec11 |23Feni2 | 3504 : : 3 | Pavement Works 3 : :
A1ZT0 Strael Lighting ¢ Traltic Signals | Foad Signa 10.00 01-Dec-11 | 15-Dac-11 75.1d t f £ i Siredl Lghng 7 Traffic Sigripls 7 Foadl Signe { i E f

ad Trdic ! ! £ : & : : 5
— 15Apr 2, McDonaéd § Bradwick Aobd Ch 5501280 i i i H i H i 5 :
ik Traffic Managamant & Temp, Fanzing 1 t i
new channal and kerb ide / Wy ks
& v e ke ek i s K

351:1

Pamova fencing and Traftic Managemont Od 23-Feb-12

Estabiish Traffic Managemant & Temp, Fencing
Atz Excavale lor naw shanmal and kerb Ine | ramove 12.0d 28 Feb 12
A1z0 Construct Karh fines 15.00 02-Mar-12

A1EZD Ressl Gulies =1 Fisset Gullies i
ArzTn Surlace new channel ] = s chanaed [
AlZMD Payemant Works 15.00 23-Mar-12 = Pavemnent Woks i
Al Strant Lighting ( Traffic Signals / Raad Signs 7.00, 23-Mar-12 =3 Strmef Lighting Signals | Faad 54
AVEEED Rmove Inncing and Traftic Managamont 1.0d 13-Apr12 1o RdraE Tehdng an;n"m]ic ummn 3
Ballour Street Tram Stop 10500 28-Maci2 | 23Augr12 bt ™ o Streat Tram Sizn
=] Ordier REC Sunply 004 |?lrl' 12 2 Cnlyﬂs-’cﬁmply :

| 2B-dun-12

Civil Enggneering And Building Works H Civil ke : : i :
Daliver md nstall Shelter 1000 24May-12 07k 12 : T Cilnr A il Shin ] ] ]
Access for visual inspoction lor EAM Tram Stop instalaticn (018 Balow Strect) 0,00 08-May-12 | | & Acchas for visunl insjection 1g astallahion {016 Badcer Stroot) {
Accass for EAM Tram Slop instalintion (118 Baifour Straet) 0.0d 07-Jim-12 | H Accass for EAM Tram Bafow shnpi: i
Insinll LV Pawar Supply 20 LV Pawsr Equpmnnt 2500 0712 122 Install LV Pg v ; :
Add0 Install Taleeon Ecuipment 2000 1212 08-AuglE 3 i 2 . i g B sl ] pepent i 2 ; : Lo
AASD0 Install Stalion Gendral Eguipmant + AFC Equipment 2500 12Uz [ 16-Aug1z i 1 : all Contifl Eqigdient + ﬁFc‘Equ e | i
AR510 Pachaga Test Tramalon 500 16-Au-12  2T-Aug1E i b = matap | i
mcumwmm}umwmwm 895.00 01t 09 A 05013 " " v : " " . ¥ 0513, 01T
Agproved Changes 3800 15ALAT | S0 i 0504011, Ao i : : : :

CoP15ea Sl Gilp Provigional Sum [Princes Siruel) 000 08Se 1l 1ESept

3 COP ISt Shall (Princes Stront)
COP45S Clancy Docwea 1G1D L - DURATION TEA ON CONCLUSION OF NTCS38 000 05-Sep11 | 05-8ap11 o COPYEE Chandy Daid | SOURATIONTEA ON CORCILSOR OF WTCs3s ™ ™ ' ' : :
COP45E (Pad 2) Sections 101 Scalish Waler Abandoamant Woeks (MDR-PP) x2 20.0d 15-Aug-11 | 05-8ep 11 EENEN COM 453 (P2t 2) Seclions 10K Scoltish Waler Wirks (MDR-PP) « i H
COP468 BT CCTV inapections (Mapaction and repart oa BT Ducls Farn Picardy Place 1o Gre 300 28-5e0-11 | 03-Dct-11 O COP4Es BT CETV i pectign and reper on BT Ducts Forn Pitardy Plgce 1 Grbenside Lana) ; ! 1 |
COP4TD COP47D BT Chamter bspections 300 28-5e0-11 | 03-Ocl-11 | O COP47 BT Chamber i i i i
COPATA COPA7Y Service conmeclions - Gas abandonmants at Yark Place 1000 18-Sep-11 | 30-Sep-11 H i 3 COP4i Sandcn ions - Gas at York Place x i
COPATE COPATE Yeork Place Lining 5.00 28-8ep-11  |05-0ck-11 : : (=Rl b e Linhg : ;
COP48 COP43S Camplehion ol Cable and Wirsless ducls al Conan Doyle 20.0d 154911 08-Sep 11 i = COR45A Compietion of Coble a0 Wirtlss ducks al Canan Doyl 1 i
COPS23 COPs23 Lath Walk Amnndnle Sirenl Padestrinn Crossing Works £.00 1540311 | 18Aug11 B COPSZ3 Liith Wak A i Cropsing Warks i i

D COPxnx Slrvey ol 8 no. Scbilizh Waler Sewdr Mahoies in S

17-Aug 11

: 3 ! 2Bl 13, E & M hslatdtions
e - - T g 3 U8 Rezess o visil napaction lor EAM waysida instaiat i1

Ascess lor visual inapection for E&M wayside nalal

ATBI Azcess lor EAM waysics instalalien {D1C) 0.0d 20Mari3 | 1 Acceas lor EEM waysiod

AZBIS Installadion of pales and buiding fixings 15.0d 20.Mar13 | 18-Aar-13 B (rstniaticd of poied and bullding lixkigs

AJESD Crenrhand Catenary Ling 3E.0d 15-Ar13 | 10Jun13 Bl Oworhead Calenary Ling
Aasss Accass for visual ispection 1o cable pis for cabie laying {O1C) .00 04-Agr-13 : ; : : ; sunl | Babi pits for cale |
AdpES Accase 19 cable pis for cable laying (015} OLod 02-May12. | 5t cable pits oe cable inying (01
A3EEn Insnll Electricnl Cablos 20.00 D2 May13 | 31-May-12 f hatal Electical Cables

AJBTO Install Filra Ogtic Casles 20.00 03-May-13 | 31-May-13 § Inatal Fibre Optic Cable

_instal Signaiing Waysde Equipment

¥ 16an-12: McDonald Read (inc.) 1o Bicardy Piace {exc.) 101
W RO el Pasae g t I
. 180t i
Constnction drawings £0d 18-Aug-11 L] drawings ; £
AITTED Azceplance Period A0.0g 23R Perind
‘I‘Heenml‘:mllny Warks Transferred from MUDFA 3204 15Au11 2B-Sep1 : 28 Sepit1, Taleroms Cabling Worka Tranatemed lﬂﬂ_"‘ WU . [ T RE e i o e ot : g TR A i
Telocoris - BT halallalion Wars 1006 - {Gaplisid 1 Saulh 1 Gresnaids Lana | Linien Street) 0.0d 28-5ap-11 Soulh 1o Graenside Lane | Unon Streel);
Ln'z-nm Telecoms - BT hstailation Warks 1008 - {Annancala Straet 1o Monigomery Sirest) 0.0d |23-8ap11 Streal I Stjset) i
LTE-4E0 Rn:durm of gommancinl issms M Estimale NOT AGREED 000 15-Aug-11 | 22Bap11 OT AGREED ’ i
LITE-5401 af cost and ! 2500 15011 | 16-8ap11 £
McDonald Road Tram Stop MEDG 2650011 | 10-May-12 J y 3 Doeid i E I e
£} Oreler AEC Supiply 000 14-Des-11 151.0d ;
500 Civil Enginaring And Buldng Works B5.00 20-5e0-11 | 13alan12 05,04 i Worka, |
A2650 Daliver ana halal Shalter 10.00 10Feb-12 | 24-Feb-12 E1.0d Sheilar i
Azesa Accass lor visunl indpection far EAM Tram Stop instalation {DIC McDonaka Road) 0.0 25.Jan-12 132,54 m w E&M Tr‘mi smo 4 Paraid Faad)
AzEaa Access lor E&M Tram Sieg instaliation [01C McDonald Road) 0.0¢ 24-Fen-12 B1.0d or EAM
AZETD install LV Powar Supply and LV Power Eguiment 25.00 24-Feb 12 | 2B-Mar12 B1.0d 'f'i'i'l'ﬂlw'ﬁim‘ Supply pad IIV ! |
AZE73 Install Teiocon Equpment 20.00 I0Mar12 | 26:Ap 7. : =1 kmstal Teircan Equipmen H ; ;
AZETS Instadl Station Centrol Equipment + AFC Equipment 2600 30-Mar12 | 03May-12 | B1.0d £ ] I ipman] « AFG Egup §
AReE Packags Tesl Trmslcn £.0d 04-May- la’ |10y 12 1,0d i H i O Package Test Tramatop 1
Trackworks 188.0d 2 312 -72.0 * : b2 T :
— TEIE r 33,00 W KT, CE WAIK TR s f
P — . T Y T 2 towi, 15t Bl Dommy)
AtB1ED Eslabiish Traflic Managamant & Tamp. Fancing 20d 28-5en-11 | 30-Sep-11 W Estabiish Trallii Maagément & Temp. Fencing
ARE200 Excavilebos B0d 30811 | 120611
A0 Excavnle, Iy and concrele ducts 1006 12:0ct-11  27Oer1 " dhucls,
ANEZ20 Excavaln and constnct OLE basas 1000 1200111 | 2700011 ’ i ’ HE Faaga s 3 s .
AlE230 Sal Track (300 Laith Walk 14.00 2706111 | 21-Naw-11 W Set Track (200m) Leith Wak i
ATE24D Place ugper concrels and cura 14.00 Da-Now-11 Bd-Nav-11 BN Place upper conciels sndiowe | i
A15250 Strael Suaca finishes 200 24-hen-11 | 2B-Nav-11 ; i B Simet Sudoce finishes : :
- i i f 01-Mad12, 2ol [Duenmy) ¢ f i i i
AT Excaende box S0d 28Nl 17z a0d i i § Bitavali B i i i i |
ANEHD Excavale, lay and concratn ducls 10.0d 17-Jan12 | 01-Febaz 33,04 i i B Excavin. ny sl : :
AIE3S0 Sat Track Lestn Walk 14.00 OV-Frb12 | 20Feba2 | 3304 £ £ B Sed Trach Lailh Walk i i i i £ i
ANE3ED Piace ugper concrst and cura 14.00 06-Fab-12  |FdFab12 | -Fi0d E(Piace uoer conceele sndiows | i i | i H
Wil Work Edlnburgh Tram Project - -

—1 Remaining Work

W Cical Femaining Work Transport Scotland Full Programme Period 05 - OFRS 20Jan2014

2 2 :::::iw“"e Page 15 0f 33 -, H
Y Summary Edmburgh r -
Trams RANSDEV

Developing mobility

]
"'-- _ Busincen Btm‘.u

H E SIEMENS

CEC02085517_0015




TRAM TS Full programme 16-Aug-11 1454

Tty © Aclity Marna | nﬁ"ﬁfﬁ |Fir|'s|| | | T ] 2014
Duraicn Flnnl b | 0 | Aun | Sen | Oa | Wov | Dec | Jan | Feo | Mar | Apr | May Am | Sep | O | Mav | Dec | dan | Fen | War | Aar | May | Jun | Ju | Asy | Sea | Ocl | Mew | Dec | Jdm
Straet Surfaca linahas | 28Fen-12 -33, 3 £ i Slreed Burface fivenes | ¥ | : t t t 1
Ramove lencing and Trallic Manage : ! Faraa fancing and Tra : } 1
Fakil-J2, Lonoin Acad Ch 175450 ; :
i i i v = i1z, 151 Hall [Dnmy) i H i i i
Fatabiish Troffic Managemant & Tema Fancing 2.0d 01-Mar12 . I £ B Estatiish Tndic Managomant 4 Temp, Fencing © i
Excavate hox 2.00 05-Mar- |0 -Mar-12 33,04 H E H £ H
Excavale, oy and concrale dcls 200 07-Mar12 [ 12-Mara2 X304 = 1 ' LT T :
A0 Excawato and constuct OLE basas 2.0 O7-Mar12 | 12-Mar12 -x3.0d t OLE hases | I i
ANE3I0 Sal Track (310m) London Foad 4.0d 25012 2612 -iDS.0d Set Trach (3000 Raad :
A1BIND Place uwper consals and cum 4.00 2B-Jun-12 | Dd-Ju-12 72.0d & Placeipe cancrete and cur ¢
A B0 Strael Surfaca finahas 200 0d-Ju-12 [ 08Jw-12 72,00 i £ Inishe |
: nd Ball oy :
ANB0 Excavate box 200 09Ju-12 | 112 72.0d ;
A NG00 Excavale, Iy and concrete ducls .00 11-Jui-t 1B-Jul-12 72.0d - 1 t oy el 4 &
ANB41D Sot Track Leaen Fioad 400 1BJu1E 20wz 72.0d : : ; : : Lenien Fleadd
ABEERD Place upper cancrale and turg A.00 18Ju-12 | 25Jul12 -72.0d E : pes i 2
AIERID Strent Surtaca finahes 20d 250u12 | A0hia2 | T2 i i ] : :
AIEMD Femeva lencing and Trallic Menagement 104 30Ju12 | 31.0u-12 -72.0d i H | Famovn lencing and Tradfic Management :
Roadworks 256.00 02-0c-11 1Bdn-13 10.1d E ] .
AVIHD Daminy 1204 02-0c8-11 | 30DARI2 78.0d L £ : |
1 X { i " R L
A1ZST0 A00d 31-Jui-12 i i f i i H i i i [ i E E i
: Mhﬂ.mﬁﬂlﬁﬁflﬁ 65,00 29-Aug 11 i i ! ! ! ! ! ! e Scprire Teu
Design Release 50,00 28-A09-11 g pe— 04-Hcv-11, Design Faisase H i : H i
i A . " O4-NGv-11, i Desigh H i : i
AT Canstruction drawngs 1000 28.Aug11 | 08-Sap1 24,04 i A ¥ £ 5 7 :
Ar7T80 Acceplance Podod 40.0d 12-500-11 | 04-Mav-11 %0 H - 1 Poriod H § H
Telecoms Cabling Works Tranafemed from MUDFA 30 238011 |ZBSep 11 | E3.0d E W, 28911, Talapoms Cabling Wtk Tranplsrroct | ¥ £
UTE- 3244 Telscoms - BT nstallalion Wares 1003 - {Dublin Streaf o York Lane) 0.00 288ep11 £3.0d i i Talacors - BT atalialicn Works 1003 - [Dubin S{red 1o York Landg
UTE-3274 Telocoms - BT halailalion Wades 1004 - (Yark Lans 1o Broughien Straet) 288ep11  -53.0d } Telacarms - BT hstallatich Wos freek Lats I Broy

& Tolacarhs BT I f1cos - @ e o Besgdon Sareel Junct i
£ Tewcomi - BT 07 - e} Lana/ Lian 5t 1 Emm!m &Y i H

UTE-3284 Teleeons - BT watallalion Warks 1005 - {Beeughlon Straet 1o Broagrien Sireel Jusclion)
UTB4881 Teiseoma - BT hatallalion Warks 1007 - {Gresnsice Lane!' Unica S1 1o Beoughion 51

2BSep1l  51.0d
238ep11  52.0d

.J-!.Im
050112, P\mlﬂf P|1u‘ Ch -lb(‘ 100
——v m-.l.- 12, lee £ i i
W— Ay 12 6 R Dy = H

avm, i

Exlabish Trallic Managemant & Tamp. Fancing 2 £ B Estabiish Tralfic Mansernant & Tamp. Feacing
Excavale bex 2.00 07-May-12 | 08-May-12 £ 1 Excavale b g 2
Excavaln, {ay and concreln ducls .00 08-May-12 | 14-May-12 B Extavate, iy and concrate ducts !
Excavale and conatruct OLE bases T.00 06-May-12 | 14-May-12 B Exfavals apd constiuct OLEBasos 1 : E E
Sal Track (100m) 4.00 15-May-12 | 21-May-12 i 7Sl Track {100 : H H
Place upner concrade and cure 12 2d-May-12 b t W Prace usper conciele and Gurs H
Siraol Sudnca finshos i May i i i i { W Strest Surdnca H ! £ £
§ § H 3 18RJu-12, 2nd Hail {Dummy’ ¢
Excavals hix 2 |31-May-12 : E § 0 Excavhle box : H
Excavale, |ay and conciale dutls L0d 31-May-12 | 0512 E f H i Excavln, Ty iand concrald dlids i i
Sel Track 400 28012 | 05dul-12 I £ i i B Set Track | i i
Piace wper cancln and tuns 400 O4Jui 12 10-Jul-12 § + = P'n:_o uoper o :
Stracl Suincs linishes 2,00 10Jui-12 13dul-12 H i H B Stread Sudae linish
Rameve fencing and Tt Management 1.00 13du-12 1Bl 12 i - 8 Rimove )
Eslabiish Tralliz Managamant & Tema. Fancing 2.00 1B-Ju-12 | 1B-Jul-12 £ 1 Eslabish Tralfic
Excavals box 26-Jui-12 £ i cavalp b f
Excavals, lay and conciels ducls 0.0d 2B-Ju-12 | D5Sapi12 £ i B Fcai £
Extanents and construct OLE basss 5,00 26Ju 05 Sap12 £ : Escal OLE bians i
Sat Track (150m) 16.00 05-Sip-12 i K {1 i i
Piace uppor cancrole and cur 1600 10-8ep-12 == \ppar cencrele and cun i
Stront Surlace linishes 2.0d 0206112 = : Surfacg finshes: : i i : : H
Famove Iancing and Trallic Managamant 1,00 04-Oct-12 i i i i i & lencing and Teallic Management g i 01 i H
i r . . . - ¥ Pudan-13, Yok Place O 700-850
A12860 Dumimy Ad.00 08-Fen-12  [11-Apre1z | 48.0d H H H H H H H
A1BSED Exlabish Traflic Managanant & Tamp. Fancing 13Apc-iz | EA0d ffic Management & Temg. Fencing i
A18E70 Excaeatt bex 23Mprie | ahod i i el i i i
AVEEE0 Excanende, lny and concrele ducls 04May12 | 2Acd £ : e, [y and concents ducls £ :
AlBER0 Excawale and constnuct OLE bases o4-May-12 iale o ponslruc OLE bages ;_ H
AVGTO0 Sat Track (150m) 1100 O1an-13 | 15aJan12 i [ SR i - — 5!1‘@& ffsl‘/v!]
AIEBTID Piaca umper cancete and cura 1000 BdJan13 | 1Budan-13 3 B pixce v coneibte and s
AIET2D Straet Sulace linshes 308 21013 | 23dan-13 i 0 §irent Sistace ifahes
A1E7I0 Fsmova Iancing and Tralfi Managame 1.00 240013 2dalan-13 i Hmmu hm:m:mﬂnﬂ Mawmml
—
ATIETD Dammy 44,00 17-May-12 | 18Jul-12 a.0d H = - e : f i
AVET4D Estabiish Traffic Managemant & Termp Fansing 2.00 17-May-12 | 20-May-12 | E40d i B Estanish Trafic Mwwhﬂ a Tnﬁ'rx Fanging
MIBPSD Excaente box B.0d 21-May-12 | 26-May-12 -54.0d i W Excavala box
ANETED Excanaln, lay and concrele ducls 800 26-May-12 1112 | Shod B Excaste, 9y and cenciol dicts
AIETID Excavals and cansinict OLE basas 8.00 28May12 | 1laln12 | 5400 i W Exdovale apd consirict OLE Pases i i i i i ¢ i "
A1G7ED Sat Track (150m) 1006 112 2612 | 5404 H H : RN 55 Tragk {5t H i : H H H : H H H
AIETI0 Place upper cancrle and curs 1006 14012 26l 44,04 i i i B Place uppar comente and cure
AIEE0 Strant Surdnce finishes 20d 280012 | Bdaduia2 -54.0d0 b Stroct Sirtacoilinshes|
AlEEID Feavmovi fancing nnd Traftic Managem st 108 Od-Jui-12 05-Jul £4,0d £ i - Rernave fencing denIl-c Maa
mm Piace Tram Stop 130,50 D3-May-12 | 28Nav-12 54,9 5 S T x:
Choier REC Supply 0L0g 220un-12 5.5 ] ¥ Order RET Supply
W At Work Edinburgh Tram Project

—1 Remaining Work
M il Henuaoiig Wk Transport Scotland Full Programme Period 05 - OFRS 20Jan2014

— Summary Edll"lburgh r i
Trams RANSDEV

Developing mobility

]
"'- _ Busincen Btm‘.tn

H E SIEMENS

CEC02085517_0016



TRAM TS Full programme

16-Aug-11 1454

Tty © Aclity Marna Planned| Siad Finah | iz ] Z014
Duraticn Flnnl ] Hep | Dol | Nov | Dac | Jan | Fab | Mar | Apr | Way | dun | Ju | Au | Ses | Ol | New | Des Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec | Jm
B0 Civil Engineading And Buldng Works B5.00 03-May-12 | D2AuglZz | - | ¥ | Sl ¥ P Byl VAine E 1 i ¥ i :
A2TE Daiiver and hatall Shelter 1008 O03-A0-12 14-Sap1E m.m stall Sg!"e' i 7
Ads13 Azcess ler wisual inepection for EAM Tram Step nalafalion D1C Picardy Placa) 000 18-Ju-12 7.4 ; ; ' for E&M Tram 5 yely Piacp) i H H
A4513 Asceas for EAM Tram Step instaliation (01C Picardy Place) D0d 14-Se0-12 £4.1d £ i i i & Actess for EAM Tram Sten aza) { i £
A0 Instnd LV Powar Sunply nnd LY Powsr Eguinment 2500 1480012 1800112 | Gdd : i i : : — ] LV Power S Equipmnnl i
AA5T sl Talocon Eguipniont 2000 1800112 | 18hav-12 £4.1d £ = i : E BN il Teleten Elvgrrml : i E E 2 :
A4540 Instnll Station Contral Egepmant + AFC Equipment 25.0d 1906112 | 22:0av-12 44, 1d i H H i I (sl Stalion Cedledl Egupmand « ARG Equprmant | ! H
Adss0 Packaga Test Tramst 500 F3NaAZ | 2BNavaZ | 64 i B Packags Test Tranaten i I i i
220,00 D6-Fab- i 3 v ¥ 03-Feb-1L 3 E i g :
i v ey R PSSy PTACE TH ASU70d ] 3
2000 0BFec-12  (DEMar1Z | 11800 i
40.00 OBMar-1?  |03May-12 | -n8.0d . . oo O - o . . . .
000 03-May-12 | 28Jun12 18.0d ; H
ANIEID Darimy ADLDd 2Blu-12 | 20-Sap-1E 7.0d i i H
A13620 Dumimy 400 20-8ep-12 | 15-Kav1z 7.0d
Drmimy 40.00 15-haov-17 | 08-Foab13 (. i i £
5000 Do-Fen-i2 | 1B-Aaciz | 5404 ; ' :

20,04 15 17-May- ; i
AVEO0 Dummy 5000 17-May-12 | 2612 14,04 : *
ANIFD Dumity 20.0d 2BJu-12  20-8ep12 £ i
Cathedral SubStation 21500 12Ju-12 | 05013 i . . . 13, Calhedrl SatStatien: : :
48 Orcer FEC supply from Sccltiah Powar 0.0 12Ju-12 ; H H H i i H : i
Civil Engenearing and Buiding Works BEOH 02-Aug 12 2RMav-1R i wg and Buiking Wedks i ¥
Access for visual inspection for ESM substatian nstallation {010 Catheacral) 0.0d 31-0et-12 lice far EAM sutistaticn instndaticn (@10 H i
Access for FAM substalion instalalion {010 Cathracal) 0.0 28-Mow-12 substafion installaticn rmr cumm) i i b
Pawar inlaed from Pubic Net avarlatia in: KV cabie 0.00 28-how-12 H i Pusiif Nat mitabis ind HV casi i : i
Install LV Pawar Sunply and LV Pawer Equipmant 15.00 26-Nev-12 | 18.Jan-12 : : ; H siall LV Power Sipely anf LV Paver Equigment i :
Installadion of TPS Equipment 3000 11013 | Z2-Fenid F of TRE Eguipment i £
Install Talscorn and Scada 15.00 01-Feb3 hatall Thiscam ahd Scach
Testing and Comminsianing 14.0d 22-Feb13  14-Mar 13 — Commigsicang
d sm._mx.ngcmcsn 10.0d 1dan13 | 28Jana3 ¢ | : 7
i 50d 280013 05013 i ; i i H : Cy ing of i §m cikitla
I O A Dedul . - . - BB B B el ¥ Wiinces Sarael Wel
S0.00 15 Aug 11 ¥ 21-0ct o H H : H i
¥ 21-Dcl-1 £, Gonsordiven inlsyrated Design i i £
A17810 Canstruchan drawngs m_w 15-Au)- £5.0d daving i i i 3 i i
AL TERD Acceptance Pedod 4000 28 Aug-11 £5.0d Prriog i i i i
Telemn cd;ung Works Transferred fram MUDFA 3300 154011 | 28-Sap11 10s,0d F 3B Sep 11, Telncoms Calilng Waks fricen LR % T 3 '
Tolecoms - BT nstallation Works 1008 - (81 Andrmws squars) oud 28-Sep11 £1.0d £ Teiwcoms - BT Werks {1002 - (St Androws squaie) 3
u‘ra alwusn Teiezoms -BT hatallalion Works 1002 - (Soulh St Ancrew Street i Princas S1) (] [15-Aug11 | 13.0d i diation Weorka 1C02 - (Soudh 51 1o Prcas St :
UTE-31MAMED Telacoms - BT halalialion Works 1502 - {CoW Partrad Gallery Io Dubiin St and York Piacs a n.0d 15-Aug1 138.0d Finé T Instaflation Werka 1CG2 - (CoW Portail Gallery nd York Piae and Chinedra Lana) :
UTB-31HA4TD Telacoms - CoW Buld chamber and comect tucls {doralion sslmasd uilil programme syes. 3000 15 nu;- 1 |23Sep11’ | M08.0d Fini Joiacams - C+ V4 {d ducts [duralion;satimasg unlil prgramme; agreed) : i i t
01 Fan-12 r 3 AR ke s : i 3 i i i
™ ™ 01:-FeB-12, 51 And 1h Waverpy Eridgh Ch 10001360 i E :
Dumiry so.nd e % 1" ¥ [ om——— i i H
Esfablish Trafic Managemant & Temp. Fancing 2.00 05-8op-11 ar.od Management & Temp. i { | }
Excawate box 15.0d 07-Sep-11 a7.0d ko b 2
Excavale, lay s concrets ducls 22.00 ZB-Sen11 17.00 Exganals, Ty i : H ; i
Excavale and canstrct OLE hases 22.0d 28-Sep-11 -37.0d Excavale and canstruct CHE basés H i
Sat Track (380 24.00 21-0ct-11 -14.9d B 5ot Traick (36001) H H H
Placa upper cancrels and tura 20.0d 26-0ct-11_ | OfJan-12 70.0d - P o et
Strant Surdace finishes a0d 08dan2 12z To.0d i B 0 Strgal Sudce finishas 1 i i |
Famoya fencing mnd Traltis Managament 100 120wz 13dana2 : i : UV RemRG Wnsng And Tralli i T : : H H H :
£0.0d 28-8ep-11__ 01-Feb-12 . y ' ' o1-Fez, : £ g 3 H i
1 - ; ¢ ¢ 01-Fes-12, 51 A 1 Wawveriny Bridge Ch 1000-1360 |
Dumimy i —————— Dunmy i T i i i H 1 ;
Princes Street West Tram Stop 48540 D08 A | 2512 '  — ¥ (25l ] Trm Stap! i i
578 Ovdler REC Susply 008 14-Fes-12 : £ Oler Sunply © g 1
B30 Civil Enggnaaring And Bulding Werks B5.0d 010103 A | 08-Feb-12 E FEngi ! i
A2rE Difiver and stoll Sheitr 10.00 27-Mar-12 | 10-Apea2 £ Daiver o ostall Shtar | i
s Atess for visual inspection far EAM Tram Stop insfalation (01D Princess St West) 0,00 09-Mar-12 . : a_;gss foe wisual inagiection (dr E&M Tram Stod instal P Sienat Wast)
Atz Accoss for EAM Tram Slop instaliafion (01D Princass Streel West) 0.0d 10.Apr12 28, Ac or EAM Trien Step imtadation (010 Princess Shraot West)
AdBT0 install LY Pawar Suagly and LY Powsr Egugmant 2500 10Ag-12 | 1aMay12 | zaad ; ] ikl LV F‘Omf Soppy and LV Powsr Euigment i
AAE1D Install Talecon Eguipment 20.0d 15-May12 | 11Jun-12 4,5 | =0 atpl Teiacpn Equipnent i i i i
AABZ] Install Statien Cerdral Egupment + AFC Equipenant 25.00 15-May-12 | 1BJun-12 #3.5d ; i =0 wsial Staon Conlinl Equpmant + AFC Equpment : : : :
AdET) Packaga Test Trmsten 500 1812 28z 78,5 O ;Package Test Trmstop | i i i
&Andmu Square Tram Stop A1.0d 2880011 05Jul3 185,00 it = ¥
Order AEC Supply 0.00 02-Feba2 | 126,04 FREC Supely : :
Iaz:l Civil Enginsaring And Buildng Works 65.0d 28-80p-11 | 0B-Fob-12 Br.od 0 . : :
AZTS) Daiver and halall Shaller 1000 15-Mar-12 | 26-Mar12 38,04 =2 Dalverand natal i i

. Aciual Work

—1 Remaining Work
B Critical Remeaining Work
Ll ¢ Basefine Miestone

* + Miestone

— Summary

Edinburgh Tram Project
Transport Scotland Full Programme Period 05 - OFRS 20Jan2014

Page 17 of 33

"-—- _ Rmmr.:un Btm‘.tn
o
SIEMENS

Edinburgh

o Elinbargh [RANSDEV

Developing mobility

CEC02085517_0017



TRAM TS Full programme

16-Aug-11 1454

Acily Mana, | ““Tni":iiii |Fin'sn | | Prime] 2911 ] 2014
Durion| Fload|Cons Sl Aug | S New [ Dac | Jan Fen | Mar Apr hov [ Dac | Jwn
Access for visual inapection lor EAM Tram Slop inslalation (DIC SE Adews Souaee) 107.50 | i |
Azcess lor EAM Tram Siop installation [D1C S1. Andrews Scuara) | 38.0d g R 3 roo ; v ;
Install LY Powar Sunply and LV Power Ecupment 2500 26-Mar12 | 03-May-12 | 3504
install Talecon Eguipment 20,00 D3May-12 | 3May-i2 | 48.0d | i
Instnll Statien Centrol Egapment + AFC Equipment 25.0d 03May-12 | O7<un1z | 380d i i i i : Equipmont + AFQ i i :
Pacicage Test Tramsten 500 0712 | Madun1? | 36.0d : i i 4 btop : H E
Instnllalion of §1G interacking cubicle 1500 124012 O3May-1z | BlLod s : ; okl - . E=3 istaidien of SGmeibcking el | L . . e : : .
r:c...—ms.mngur SIG -interincking cudicle 500 28003 | OSWu13 | -1esd P T | o ; ; s o L " o ! cubitls
D Princes Steet 10 38500 15-A0g-11 D1-Mar-13 22,00 . . 1 1 at-13, lread e s 8
. ng} oyt exc). BT = T e , : _
AlBE20 Clifton Taraca Veid infil 15.00 14-e0-11 { . B Cllted Tarracq Vaid inf i i
COP386 COP38E Fredrick Strest New Crossing 15.0d 05:Sep-11 | 23-Sep11 X =) COP88 FroickiStronl Now Cresting : i
COP4SEC COP4SE (Pa 3) Sactions |l) Scollish Water Abandonment Works (SHP-HAY) x1 500 15Aw11 | 18AgIE | A (PR S SRENEAR T BEANER Wald AESEERTanT Waks TSHPHAYTRY i i
g,n,.._,,. 0 05-Sen11 5 -Snp 1 B CORa4E2 Shandwick Race . Lathian Rond Tralfic: 1 1
- : Ged T Motz TUMAEIE e - D1-Mac13, E &M hataisticn
Access for visunl inspection far EAM wayside installaticn (09D) 0.0 01 -hene-12 | % Access for visunl inspestion for! EAM it i i
Access Ty EAM waysida instalalicn {D1DY 00d 0i-lan-13 Accond lor E&M wayside nalall
Installadion of pales and Euiding fings 1006 0113 | Taddan13 | 212 ~Tikallakiahiel palad mind Biiding fixings
Creyhand Catanary Ling 2000 15013 15 Fob3 1 — Dhisrhandt Catenary Ling
Actoss for visual inspection (o cable pis lor cabie laying {0104 O.0d 28-Now-12 | ! Access lor vaud inspediion (o cable pit laying G109
Accoss 1o cable pis for cable faying (010) Ood 26dan-1d | 53, Accest 1o cabls pils for cabii lyiing (010
Inslall Elecaricnl Cabies 12.00 20:Janc13 | 13:Fab3 ; o Shsinde st s SOE, NIOUTS NN e ML RN L e SR : = =
S e e b P o . PR SRR e (IR gar . : 2 L ; s il i Ol s 3 e o asal ; i
o p ; ; ; | W netal Sigraling E
L : R . ¥ 07-Jan-13, Piinces Steed Remaining works
O7-Jan13 7.0 i i i i i i ; i i i O Strodt Lightin : :
Strent Lighting Seath 500 0113 | O7aan13 , ; i : ; : ; : B Straat Lightie ; :
Ramaining Sells and rewarks whars mourediLocalised work silas) 30.0d 05-Seo-11 14011 . 4, -— Fomining Seil WG iy i sitds ] i i I i
e Haymarket fese.} ; VI T R - - ¥ 13 Piacsi (ins) o, f §
¥ 28.0ci11, Design Faiaata ;
r 230,04 W 28-0ct-31, Censprlium i
Constiuelian drawings 15.00 15-A0-11 | 02-8ap11  -230 = i A | L
Acceplance Parod 40.00 05-Sep-11 | 28-Oct-11 - Arcetenge Forod
Bhund-lek Phce Tram Stop 196,04 07-Sep-11 | 18012 11.0d p— : : ¥ 1R Pince; Traen Stap
Orcer REC Sungly 0.0d 0BMar2 | 101,04 i ; i £ Ordr FEC Sipply
Givil Enginasring And Buiiding Works B5.00 07 Sep11 [ 17danz () —_— i W
32675 Dy o i) Sheiter 1000 18A1Z 032 | 11 W O O SN U S O, (O (U iz S U NN N . B T Y —
AdE3 Accasa ler visual inapection far EAM Tram Slep inslalicn {010 Shadwick Placa) 00d DAer12 | 25 1 3 : & Acceds for vis lmn ik Place) : i !
AdB3 Access lor EAM Tram Siep instalialion (01D Shadwick Piaca) .00 03-May-12 | 11.0d ® Acces o Placa)
AGERI Install LV Pawar Sunply and LV Power Equinmant 25.00 03May-12 | O7-Jun-12 11.0d I ] Power
AAEST Install Talscon Ecuipment 2000 0712 |05Jui-12 21.0d
AdBE It Station Cortrol Equipment + AFC Equipment 25.00 0712 | 1202 1.0d == Install Stalich Certra| Equipmpnl + AFZ Equipment
AABTO Po:wTﬁ]Ym“w S00 12-Ju- |} 16-Jul-12 1.0 e i i ioice: o Bl oSl Ut SURRRR e ek Sl A -UIFIEE-'.@I.léﬂTliﬂ“"UP < TR R : R T YR i THER S Bl e R
Roadworks u&ou n:: sm A1 | 20dun1E 3.5 v 13
[ 5 2 212, Hay ©n £250-1128
T TR Yo 1300111, Phase 1
AETE) Eslabiish Trallic Managernant & Tempa Fancing 200 12-5ep-|_| |1388p-11 B Esianish Trallic gemand 3 Temp. Fancing
AR Ramove island surfacing and axc. 1o leemalian 4.0d 14-5en-11 | 18-Sep-11 W Fermicva (dland sirfacing i exc. 1d farmallén
ABID Canstnict Karm linos 2.0d 2080011 |21-8ep11 ¥ Gonstnct Karh lnbs i
AB12 Meres Gullies 200 228811 | 228ep 11 ¥ Move Gulins H
ABIXI Sub base: 20d 050ct-11 | 06-Dck-11 1 S faso
ABAD ] 2 P 300 07-0ct-11_ | 11-Ock11 | Sp— Loy i e it Bt s o oS AR, OO, RO -3 coradri ] . NP NP RN LSRN S PN [ B SO, P s
o e e S S o o PR ity : i z Y T (PRI . . : . ATy I
ABIS] Wihile Linss L.0d 12-Oct-11 1 Wiila Lines
ABATD Strael Lighiing | Trallic Sgnals / Finad Signe 5.0d 22-Se0-11 W Straal Lighding 7 Tralfic Signals / Aoad Signs
ABATS ic Managomon 1306811 ¥ Ramava barki
Pl I o ) 1 — 1N,
ABIE) Estatiish Traflic Managemant & Temp. Feasing 2.0d 14-0c1-11 WESiAHER Tralfic W ol & Taity, Fencing
ABIE Excavale lor new shannal and kerb Ine / rameve sxisling kerts £.0d 18:0ct:11 I1E niew chonnel and kerb lne / reove existing kets
ABSO0 Construct Karb ines 2.00 20-Oct-11 ' Kert lings H H
ABS1D FRessl Gulies 1.0¢ 24-Oxt-11 | Resal Gidliss ;
ABSZ0 Suraca new chawel 100 25-0ct-11 | Suda el + £
ABSAD Pavernant Works 15.00 24-Oct-11 Fvrnenl Warks i
ALS50 100, 26-0ct-11 | [Whita Linas
ABSE  Signls / Rand Signs a0d 240e1 | B :Streat Lighting / Tralfic Signals / Read Sigas
ALEES Traftic Managemend 3106111 Rarnede tencing and Trallic !
amn . - I An-it RALE - B N NN 18 o e . v R RN SO0, SO S EAL .. S TSR R ;SN N . [V (N (WO T TR
AETZ) Eslabiish Traflic Mansgernand & Tamp. Fancing 20d 20012 2Radan-12 i = 23 i sfish Tralfjé Managesnanl & Tarmip Fancig i * " ? i 3 SRS L
AET40 Remova istand sudacing and exc. fo lormalion 50d 24-Jm-12 | 30-Jan12 W and e, o farmation
AB7S0 Construc Karb lines 4.0d 312 03Feni2 B Consinet Kerdilnes :
ABTED Mewva Gulias 20d 0BFen12 | 07-Febi2 1 Mavh Gullies! i i
ALTTO Sub tase [ 10:Fob-12 B Sul baso
s e il v . Tari T s v e £ R T T e Tt e ET ] S e rerees e Mk et At st :
ASTS 8mp ey 200 14Fena2 | 1BFen12 " i s
AETHD Pavernant Weeks [ [12Feiz B Pacemnend Warks i
ABE00 White Lines 1.0d 17-Feni2 | 17-Fen-12 1 Vinis Lings i i i
ABB10 Straet Lighting  Trallic Signals / Road Sins 7.0d 06 Feb-12 | 14-Feb-12 : B Stiact Lighiing ¢ Tralfic Sigals ( Asalt Signs | i : ;
ABBIS Ramove lencing and Tr 1.0d 20-F 20-Fab-12 i i i [ 1 Traffic Managemiont 3
= SR T F ; i 2 i i i o172, Phose 4 i i
AgEz Estabiish Traflic Management & Tomp. Fanciag 20d 21 Pl | 22Feba? : : 1 Tradfic A Teeng. Ferzing : : :
ABEX) Ramova island surfacing and axc. 1o Iermalion 1.0d 23Feb2 | 23Fena2 i t 1 i sifacing dod axc. Io fomafon i
ABB4D Construzt Karh linss 4.0d 24-Fei12 | 2BFeni2  Consirist Kerbines i i ] i
W il Work Edinburgh Tram Project

1 Remaining Work

B Critcal Remaining Work Transport Scotland Full Programme Period 05 - OFRS 20Jan2014

— Summary Edil'lbul'gh r -
Trams RANSDEV

Developing mobility

]
'--- _ Busincen Btlﬁtl

H E SIEMENS

CEC02085517_0018




[G TRAM TS Full programme f 16-Aug-11 1454
vty

Aclivity Nama Planned| Star Finish ol | Prime] 2011 ESIF 2013 E
| Duraticn| | | Fload | Cons Sl Dac | Jan | Fab | Mar Rar | May | Ju Jul Am | Sep | Ool Das Apr | May | Jun Jul Ll
AEES Mitwa Gulies 2.00 01 Mar12_ D2Mari2 ] } s Galies 1 i ; ] t } ] i
ABEE) Sub base 3.0d 05-Mar-12 H B Sub base
ABET0 Pians ol weaing cowsa 1.0 08-Mar-12 H ; i H | Piana off waaing coua ¢ 3 : : 3 £ 3
AgE=) 0 B ramp | | u g coarsditamp e | | | | | ] i
Al Pavernant Weeks i B Picament Warks i £ i i § b i
ABS0 Vihiln Lines ) ; H : ¥ Wi T/Ag : : : H : : : : : : ; H H
ABB10 Stk Lighting / Trallic Signals | Read Signs i ! B Sirabl Ligneing | Tradlic Signald / Fasd Signs i i i i i i
AERTS Remove fenzing and Traffic Management 1.0d 15-Mar-12 | 15-Mar 12 | Remova legcing and Trallic banag
] : ] i ; v ae i : ; : : ; ;
AT240 Eslabiiah Traflic Manapemant & Temp. Fancing 200 26Ax-12 | 2T-Agrl2 284 i 1 : 1 & Temp. Fancing i i i : :
ATES Excavaln lor naw channsl and kevb ine / ramevs axisling kebs 2.00 30-Apr-12 | 01-May-12 2,80 j { i  and kb Tine / Tamaove faisfing kerts E 1 1
ATz Construct Karb lings 500 02May-12  OBMay-12 | 32.0d H : :
ATETD Rased Gullies S0 03May-12  |0BMay12 | 4dsd i i
AteE) Surdaca new channsl 2.0d 10-May-12 | 10-Maya2 44,54 i :
ATERD Pavemant Werks 1600 08 May-A2 | 2EMay12 | 3a6d t W 5
ATHD Strant Lighting ! Tralfiz Signais / Faad Signs 7.0d 0B May-12 |17 Mayaz | a0.ad £ F . ael g / Trallc Signnia 7 Paad Sgns | £ i
ATIIS Famove lencing and Trallic Managament 100 30-May-12 | 30-May-12 | 3204 Famove fencing and Tralli i i i
rtoL el KAl - s " g ey =% Z-ln-12, Phasa
A0 Establish Traffic Managemant & Termp. Fancing 2.0d. 01-Jun12 :m A2 1.5 : B U Eslatfish Trffic Managemant & Tamp. Fencing | ' :
ATED Rapinan nedh junclion ker ling GO0 0512 | 1212 21,584 | B3 Ragiace nordh jurstich ke lide 1 { 1
AT PRabuld spitter sland B0 132 | 20udun12 3. 3 =} ] H H i
AT ‘White Lines / Trallic Sigrals / Fead Signs 400 05012 OB 28,5 £ 0 White Lings £ Traffic Signais / Road Signs. |
ATIES Famova lenzing and Traltic Managamant 1.00 20-n-12 | 20-hm-12 31.94 £ } Femave fancing and Trallid Managamant |
T 810 T 2 |2 [ i i i i W— 23-May -T2, Torhien Ch 1125940 i i :
£ : | i —— 3y -2, Phass 3 i i i |
o 7 £ t — T HeHA Pavahinl T i t I i il
Extabiish Tratiic Managenant & Tomp. Fencing 200 20-Mar-12 i i : 1 Estabiish:Trallic Managemib & Temp. Fencing H H H i
Rapincn nch ke Ing 10.0d 22-Mar12 i {3 Replace nedh ko fine H H P
Ramove fencing and Trallic Managam end i H Remgve fancihg and Tralfic H H i
e [ i 25-Apr-1. Pavaman g
ATTOD Eslabiien Trallic Management & Temp. Fancing 200 O-A-12  |DB-Aaci2 53,54 " " E B A siahiih Tralfe nl & Tatip: Fanang — [ S S i T
ATTID Excavale lor naw chanmal and kert ing / remove axialing kerbs 2.00 10-Azr-12 | 11-Age12 59,34 H i i e channal and keeb ling / ! H
ATT20 Conatruct Kar lines 300 12-Apr12 58,84 i 3 f mtct Korb lines :
ATTI0 FResel Gulias 200 17-Apr-12 53,84 i ot Gul
ATTA0 Surdnee new chanaal 1.0 18-Ar12 £3.5d 2 | : 2 ¥ A } r Surfaca ne il 5 ; 3 ks
ATTSD Payemant Werks 7.0d 17-Apra2 S350 H e " " e 3 i
ATTED Stract Lighting / Tralfiz Signals / Raad Signs 200 17-Apr12 a5 1 raet Ligh lfic Sigaia / Rasd Signa : § i i
ATTES Fameva fancing and Trallic Manageman 1.00 20-Aar-12 53.8d : mcea | nd Traid Management H i £ £ s
23 : : S . Spilte Bland i i H
ATIT0 Exlabiish Traflic Matagamant & Termp. Fanciag 2.0d 23-Apr-12 4,54 3 ¥ Estnsiish Tralfic Mannge & Temp. Fencing H :
ATTED Excavaln for new chanel and kerb ine / ramove axisling ks 2.0d 25-Apr-12 53,94 H LE: for channt{ and Rerp line 7 rdmiava o H
ATTE0 Construct Karh ines 4.00 26-Apr-12 8,50 H O Constrisct Korbiinas : i
A7snp Rasat Guilles 4.00 2T-Ap12 4.5 i B Roset Gulies i
ATEID Surdaca now chanaal 1.0d D3-May12 | 543 il Sutade new chanael i g
ArEn Pavenant Works 1800 D2-May12 | 23May-12 59,5 " H == Pavement Warka 1 3 :
ATEID Straet Lighting / Trallic Signas ¢ Faad 5919 I00 02May-12 | O4May-12 | BaEd ’ k ) - i F b Sieed Cgting 1 Yrafke Sigs ¥ | e S - : . 3 . S
ATEIS Fameva lancing and Trallic Manage 1.0 11-May-12 | 11-May-12 53,54 H i | Ramova laas i
_ 1a We— 07 Fob 2, Wast Mailland Ch 40850 H i ¥
W 02Fob-12, Phase 1 i :
— et i
ATEAD Estabiish Traffic Management & Temp. Fancing 200 08012 1DJan2 | TR0d ’ F ) &l i WY, Féncing 2 N E: e o
ATESD Excavale lov new chanvsl and kerd ing ! removs axisling kerbs 200 1alam12 1243012 72,00 et el el kedt ing | remicva axisk |
ATRED Canstruct Karh fines 4.00 12Jan-12  17-Jan12 72.0d Kest lines i i
ATBTD FResel Gulies 404 130m12 1Bz | T2.0d e
ATBSD Surtacs new channel ) 20d 1812 2D.an12 | 7A0d e channel ] ]
ATESE Famiovs fenzing and Tralli Management X |23dana2  T20d ¥ i Tralljc Managenst H H
_ _ | 0z-Fob12 7.0 ¥ 02 Fob12, Nedh Pavement i i
ATESO Estatiish Traffic Managemant & Temp. Fancing 2.0d 24dan1? 28.danei2 T2 1 Estasish Traltic Management & Tamp, Fencing
ATE0 Excawne for nw chanel and keeb Ine | remove 1.0 2612 26012 | T20d 1 {Excavate ko now channd and kars ling / remave etisting k
ATBID Construct Kar ines 200 27-Jm-12 | 30uan-12. | 704 - y S e X Comatrisct Kert
ATEED sl Gules 1.00 31alan12 | Iz | 70 Hesai Giilies S g 3 T ; i g T B
ArEan Suraca new channel 72.04

Famoya lancing and Traltic Manags

b

AuiE Estabiish Traffic Managemant & Temp. Fancing 20d 0588011 |06Sep 11 TR0d T Eatalah Trai Managamiond 5 R e o cas i A B e T e TR T e B -
AR Excarents for naw chanal and kerb Ine / romove gxisting kerhs 1800 07-Sep-11 | 30-Sep 11 T2.0d W Excocale lor naw channil and ket fing iafking Kerba
AR Construict Ker lings 22.0d 12.8ep-11  [120ci11 | 7204 B Codstruct Karb fines
ABZ10 Fansl Gulias 15.0d 26-8en-11 | 14-0c1-11 -52.0d B Fogel Guligs
ABZ20 Surlaca new channal 8.0 17-0ct-11 | 27-Oct-11 -52.00 = i
ABZX) Pavernant Werks 3000 130e1-11 | 2B-Nav-11 | 7200 Pavgmpl Woks
AEZ40 Strant Lighting / Traffic Signais / Fand Signs Tod 130811 | 200k 48,04 W Stront Lighting / Teallic Sighas | Raaal Slgﬂs
ARRES Ramove fencing and Traffic Managamant 100 30-New-11 ':u May11 2.0 Remavp fancing and TriHis
1-Ju-42, Tchwork

||\.J.n l?

m;w 05-Sop || .
X s 31-May-12, Hayr h 1250-4125

e - it R P’m'nsb S, - bkt jarnes somagurn ; = i N ..: T
A A-Nare-Ti, 151 hesf : i £ 1 : £

| O7-Hav-11

Estatiish Traffic Managoamant & Tomp Fencing .00 04-Nane 11 ish Tralfic Managemont & Tamp,
Ass80 Excavde box 1.00. 0B-Nav-11 | OB-Nav-11 155.0d waln b
ABER0 Excawaln, lay and concrele ducls 200 06-New-11 | 10-Nav-11 154,04 1 Excavale, lay and concrete dacls
ABEDD Excawal and construct OLE bases 200 09Nov11 1DNav11 | 1Es0d 7 2 L Excpvaly aod consingl OUE Bades” GEiEs e i
ABBZD Sat Track (54m) 400 1-Nov-11 | 16-Hav-11 | 18500 B Sat Track {54n) i
Wl Wark Edlnburgh Tram Prolect - -

—1 Remaining Work

I : Gl Femaining Wk Transport Scotland Full Programme Period 05 - OFRS 20Jan2014

Ll < Basefne Miestone

. & Miestone Page 19 of 33 -,

T o Edinburgh [RANSDEV
rams Developing mobility

]
"'-- _ Busincen Btm‘.u

H E SIEMENS

CEC02085517_0019




LZ TRAM TS Full programme f 16-Aug-11 1454
vty

Aciily Tama e E Firish EO G Bl I EEIFS ESIE] = ENIL]
| Durticn | | Ficat | Cons il Dec | Jan | Fob | Mar | Apr | May | dw | Ju | Am | Sep Rar i | 5 Nav | Dec | dan
i ABE3D Piaca upoer concrets and tus 4.00 16-Nov-11 20-Nav-11 | -185.0d 1 I8 URHEr SONCRIS ¥ 1 ] 1 1
ABEAD Straet Sulaca finahes 300 22-Hov-11_ | 24-hav-11_-185.00 Street Sartaca firishes i
i H ¥ 15-dan-12, 2nd hal i H i
ABESD Excavals box 100 25 Nav-11 | 25-Naw-11 ! ! TiEEvah Bax t ! ! !
ABBS0 Excavate, Iy e concrete sucts 2.0 28 Nae-11 | 28Nay-11 i i i i H B Excavaie, lay aad ct i i H i i i i H i
ABEI0 Sat Track 4.00 30-Naw11 1112 E E E + 5 Sel Track E : E : : : i : t
AETOD Piace wppor concrtle and tura 4.0 11Jan12  1Badan12 W Placa uppdr concrede and sie t
AETID Stract Surlace finshos 204 17wz 18adaaaz i 1 1 i i i ) F | o - ) )
Famens fencing and Tralfic Managament 1.00 1812 E T 3 UV Hemiva I
R s T V6 M v ¥ 25-Anr-12, Prnaa 5 i
3r-12, 186 hall :
Estabiish Traflic Managamant & Termp. Fancing Tralfic: & Temp Fencing H

Agsan Excaeatt bex ! st s | SO MO I SO O 1 : N N . - .
Ausp Excawnie, |y and consrele dusls 200 20-Mar12 b 1 el A i R i : b ; 3 ! !
ABESD Extawate and canstnuct OLE bases 2.0d 21-Mar12 siruct CLE bases
ABsaD Sat Track (S4m) 4.00 23 Mar12
ABEED Placs urper cancrels and tura 4.0d 28-Mar-12 crela ad cure

Straet Sufaca linshas fnishag

I i e il

Excavals box 100 05-Apr12 H B
ATz Excavoln, Iy td concrite ducls 2.0d 09 Apr12 i i
ArEsn Set Track 400 1Az ! i
ATISD Piacs umer cancmle and cura 400 16-Aar-12 3 Lo i o SR Sl
ATD7D Strmet Surlaca inahes 300 20-Agr-12 | 1 i i
ATDTS Famova lancing and Tralfic Managamant 1.00 25-Acr-12 : :

Estatiish Traffiz Management & Torp. Fancing 00 28A-12

Excavale hex 100 30-Agr-12 : : T
Escavale, oy md concrele ducls 2.0d 01-May 12 H i i
Excavale and construct OLE bases 2.00 O1-May-12 i i i
Sel Track (S4m) 2.0d 03-May-12 i i i i i

Piaca usner contels and cum
Street Sufaca linshas

200 08-May-12

Excavate bex 000 16-May-12 | 16-May-12
Excavnln, lny and concrale ducls 2.0d 17-May-12 | 1B-May-12
‘Bal Track 200 T1-May-12 | 23May 12
Piaca upper cancrele and cura 00 24-May-12 | 28-May 12
Straal Sulaca linahes 30d 26-May-12  31-May-12
Femova lenzing and Trallic Manage 31-May-12

and Traflic:

ui-12, Taphicen Ch 1125840

v W IHASE
] valau.sa Tralfic Maneas—.ent A Tamp. Fencing

Estabiish Traffic Managernant & Temp Fancing 200 20aJan-12 | 23dan- 17

AT3a0 Excawale hox 30d 2am-12  |Z6uan12 | -155.00 B Excavale box
ATII0 Excavale, lay a0d contrete ducls 4.00 27--12  O1-Feb1z | -155.0d B Excaiale, lay and e .
ATDD Excaeats and cansinct OLE basss 4.0d 27-Jan-12 o

Excavate mnd construct OLE bnses
H [}

AT42D Sat Track (145} 00 28 Mar12 Bal Trask {1adni] b
ATA30 Prace uppier cancrsle and cung BLOd 03-Apr-12 & Uppar curt
Stroot Surinca finishos 20 1Az pol Surtice Enishins

" 11-Ray-12, 3nd et

:!.IH IBN.‘(I?

e s S 2 SO A0 oot T TR ) D (e R JIE, S S P TN S S . .
T p——— ARTIR : £ W Bl o G s i s = i o 2 il 2

Sel Track B0d 25A-12 | 108, D Sel Trivck i

Plase uoper concrele and curs B0d 30-Apr12 | OT-May-12 | -08,0d B Pinct upper dencrote dd curn

Slroat Sutace iahes oo 0B May-12 [ 10May12 | - B Sirent Surfaga finishas

Fameva fencing and Trall Managament o8 V1M R | 1My 1 : L A G L1 Fetoue ;

et s e o e S S
212 13 hal ; i

ATEZD Eslatish Traflic Managenant & Tamp Fancing 200 012 D12 | 12200 B Estanish Traffic Managament § Temp. Fancing
ATEAD Excavale box . 100 05<un-12 | 05-dm-12 | 122,00 1 Extainie box!
A7S50 Excavals, tay and concrate ducls 2.0d DE-Jun-12 | O7-Jun-12 | -122.0d ¥ Excavale, b rede St
Arsan Excawido and canstnict OLE basas 200 06uin12 0712 | -1E20d ¥ Excayals and contingi DLE Biied t b
A7sa0 Sat Track (40m) Tarphichan 400 OBJun 12 13uen12 | R0 B Sel Track (40 Torphichion ; i i
Arsan Piace ugper cancrete and curg 400 12012 1BJenlE | RER0d ace unper concigle and cise i
ATEOD Strenl Surdaca finshos 200 1812 [21duna2 1R od treed Suflace linighas i
e 102, 2 bl :
ATBID Excavale box 100 22dun-12 | 28-dun-12 ¥ ExEavale B
ATE2D Excavale, |ay and concrele dutls 2.00 25012 | 2B.hun-12 V:Excawnts, Iny ndd duct
ATESD Sat Track Torphichan 400 TTdun-12 | 02dui-12 Sel Track Tophichen
ATEED Piace upper cancredi and ture 400 02Ju-12 | 05Jul B Place upper contrata ahd cum
ATEID Strent Sudace linshes 300 OBJu-12 | 1Dul12 B Si=el Sudade fi

T Rarfiava en

¥ 15Mar-12, Weal Mal BAD-85D

¥ 1pMar12 Phasesi2 4 3

H i Y. 27-Fooa2, 161 mif i £ i
i B Estahlish Tralfic Mamgement & Tomp.iFencing: i

Pamove fencing and Trafhc Management 11xhe

Estatiish Tralfic Managermant & Tarmp Fancing | 06-Ft

ATRED Excoendt bex o8-Feb H i ¥ Excpals Bl H i i
ATHIO Excavale, lay and concratn ducls |13Feb12 : : : B Excavate, [ay and concete ducts £ : : : >
Aean Excawat and consinct OLE bases 13 Feaz | | i B Exgavate OLEbases ! | i i i !
ABOD Sat Track (20m) 400 14-Fan-12 17-Fab-12 3 o &ITEK (B { } i { H {
m— i Work Edlnburgh Tram Project - -

1 Remaining Work

B Critcal Remaining Work Transport Scotland Full Programme Period 05 - OFRS 20Jan2014

— Summary Edil'lbul'gh r -
Trams RANSDEV

Developing mobility

]
'--- _ Busincen Btm‘.u

H E SIEMENS

CEC02085517_0020



TRAM TS Full programme

16-Aug-11 1454

Tty ©

Aclity Marna

aed| Stad
Durtion|

T

FIE

May

EIE] 2014

A

Place uppir cansrels and cue
Stranl Suiaca finshes

Excavale box
Excavate, Ity t0d concrele ducts
Sat Track

Piace uppor cancrede and cura
Stront Surlace linishes

Finish okl | Priig
Fload | Cons §

START1 Fe-siad off siranl wirks ident

Famova lencing and Tralfic Managam,

ABIOD Eslabiish Traflic Maragemant & Temp, Fancing

ABIIG Excawate bex

AgI20 Excavate, Iny a0d consrats ducls

ABIE Excavale and constnict OLE bases

ABISD Sat Track (410m)

ABIE Piaca Unper Cencrata s Cure

ABITD Strael Sirfaca finshas

ARITS Rameva fencing and Traflic Managament
OFF-STHEEI' SECTIONS

n Cormespondencs

2.00 D5-8e0-11 | 06-Sep-11
17.0d 0756011 |26-8ep11
24.0d 12-Sep-11_ 12-0en-11
24.0d 1258010 12060010
30.0d 2800811 | 23dan2
3000 O7-Naw-11 | 26-Jan-12
16.0d 17-an-12 08-Fab-12

1.0d 08-Feb-12 | 06-Fpb-12

125560 28Jan-08 A 08 Jul13
0.0d 08-8ap-11°

i

024 Haymarket Corridor $?N MJm-10 A 06-Augi2
i Sactian B 1 Al clicn Foat 08 MI?
coPqie COP412 Crow Reliof Pacilities af Haymarkel -m.m 18Aug 1 n?-ﬂcl 1
COPAIS COPH3S Haymineked Staficn - NR Access Door 200 15:Aug-11  1EAug Il
COP 44D COP480 Divarsion of 120m o LV cabling within featpath of Haymarket Termce 50d 15:Aug-11 | 18Aug1T
COP&s1 COPSS1 Gas Main ad Haymarkal Y arcis 15.00 18Aug-11

: SRR S B250 26N 12

Accead Tor vizual inapaction for ESM waysida natalialion {D2A) 0.00 26-Mar-

AADIY Accass lor EAM waysida inslalalicn {D2A) Do 25-Apr-12
AADIS instaiation of poles and Building lixings 7.0d 25-Apr-12 03-May 12
A4LED Oretirhand Calanary Line 16,00 D4-May-12 | 25-May-12
Adnss Astess visual inspection 1 cable pils Ior cable laying (02A) ood 18-Apr-12
Adrsa Actiess 1o cable pits far cabile laging [2A) £.0d 18-May-12
AADED Inatad Electiical Caties 12.0d 18-May-12 | D412
A4DTD Inatail Fibre Optic Cables 12.0d 18-May-12 | 04-0m-12
AfDEa Install Sigraling Waysida Equipment 12.00 0512 20-h-12
et T hliiedd Ll AL B

Haymarket Station Viacuet [S19)
580 Bankseal at Grdine 8
570 Supsabuclura
= Finishas

Trackwark (1135m}

Track L

Track Laying 1
Track Laying 2

Canstnictian drawings
Acceptanca Pediod

ing 3

Track Finishas

15.08 18 Aug11

4009 06-Sep-11
A25.0d 11-Jn-10 A
4000 1110 A
B5.0d 02-Mar-10A
S1.0d 16-8e0-11

1000 01-Nav-11
14,00 15-Naw-11
3g.00 05-Dec-11

|05.8ap11

3-Dct-11

3n-0ct-11
25-Nav-11
18-Aug11
155011
28-Nav-11

62.Dec11

10-Feb 12

Fencing 2300 13.Fb12 | 14Mara2
Haymarket Terrace Substation 10150 06-Ocl11
38 Civil Enggnaaring and Buiding Werks 85.00 28-Nav-11 13-Mar-12
A2698 Access lor visual inepaction lor EEM Subziaticn inatallabion (024 Haymarkel Teraca) O.0d 06-Cet-11
AZ698 Accass lor EAM Subsiafion nstallaion (D24 Faymarket Tarace) 000 07 how-11
ASEI Powar lesd Ireim Pubic Nel svailabia ing HV cabia Ou0d O7-hew-11 |
ASEE0 instndl LV Pawer Sipply and LV Power Equipmend 1500 OF-Now-11 | 28Mav11
ASES) Instafladion of TPS Equipment 30.0d 1700111 | 28:-Nav-11
ASES) Instnl Tolecom ond Scada 16.0d OF-Now-11 | 2%Nav11
ASETO Testing s Commissioning 14.00 28-New-11 [ 15-Dac-11
Inymm Station Tram Stop 407.00 31-May-10 A | 08-Aug12
Ciwil Engéenering and Buiding Werks B5.0d 31-May-10 A | 0B-Nav-11
-1sa Order REC Supply .00 30-Ma
AZ4H0 Deliver and nalall Shellar 10.0d 10-May-12 | 25-May-12
AdsTa Azcass for visunl inspection for EAM Tram Stcg instalalion {02A Haymarkat Stalian] 0.0 28-hprag
METS Astess for EAM Tram Sacp instalintion (024 Haymackes Station) 000 25 May-12
A4EE] instadl LV Powar “-rrvy and LV Power Eguipmont 25.0d 25 May-12 | 28Jun12
A4E0 install Telacon 2000 260012 | 26012
A4TIO Instadl Station Contral qumed + AFC Equpment 25.0d 20012 02-Aug12
AATIO Packaga Test Tramaten 500 03-AW-1Z | 08-Aug12
As170 instniintion of S1Gnteracking cubicls 15,00 08dun12 | ZBJunaE

mmmmﬂmmlh hlmmm}

f SIG -inledocking

5.00 26-Jun-12

1185.60 0I-58ﬂ-08 A

N sl Work
—1 Remaining Work
I Criticel Remaining Work

Lol
*

¢ Basefne Miestone
+ Miestone

— Summary

0S-Jul

08-Jui-13

M'Sm Gel | Wew | Dec

B Excainte,
Track

and concato duds

Uipped Sonchats a0d Sl
reet Sufaca inishes

[Ju [ 0 [ Am | Sep
oL

¥ 03Fon12, Shanwick Placa
¥ 09Feb-12, Prase 1

ayd i
& BS0-480

Jan | Fen

[ Wy [ don | Ju | Aop | Sen | Oct | Pew | Oe=c | Jmn

il T, Fancag)
0 box H
vende, Iy o =
tavale and conatct OLE hases |

Bl Track (410m

BN Syesl Sudade lnshas

| NN 525 Uiper Coricrala and Cis )

| Rerave Icn;mq and Traffiz mm\;pmli

& Fa-sitart ol stieel works

oA Y5

08-Ag-12, O

W O7-OEET1, Adpeoved Grangas

— 00412, 05

PA Haymiarel Coiridor

| § Sacfen 2 C

pletiondo caiculnle

E TN B2 HAYIARRET CORAIDOR'
ipaning Spouanca A (Aot 1o Haymarkat)

ém:len iF'OH

ET SECTIONS

- —J" COPATE Crow Falial Faciiiies at Haymin
B COPa3S Haymarkef Stafion : NR Access Do 1 i
D COP4m0) Diversion af 120mied LV cabling witkin fostpith of Haymaske Terace
WS COPSH1 Gas Main ol Haymarkel Yars i i i

ceess

—
g u

V—— 12 E A M psialialid

hstalntion of Acles et budding fings

=3 Inatalé Fitwa Ogtic Caslps

neitad

lien T EAM watys.

Ior='

e Il
dalion (024) |

Drearhead Cadenary Ling |

0 2A)

& laying

(D sl Signaling Wayside

Y 08fvg-12, b

. F1-0ckAT, Design Ralos
A1-0ct1T, Congertium g

Sthtion Viaiiue1 (S15)

ol Gridina &

= Finsnes

P 280c1 31, Cuil
T CHN D

. Track Laying 1
W Track Laying 2
B Track Laying 3 H i

Trachwerk (1135

% Accdas lar EAM {02 by
& rern Putiic Nel Svaitania [ne HV cabls
Powsr Supply a0 LV Power Egpmant

Tradk Fishies ] i
== Faixing ;
— 13012, ach 5 ' :
B - = ] Gl Engresring and Bulding Werks | £ £ :
s for vigual inapes aM Sibstalion instaliallon {02A Haymariel Termace)

$ cmaer PEC smmr

ad OD\Q;\.Q-IZ.

W Doliver and hstal qnsm

¥ Slabon Tram St -

coass

far winual inspectien for F&M Trarm;

Stap inslaliation {02A Haymadet Stafian) |

§ hccoss lu F&M Traen S {2 S‘.m!nm
LV vl LV Plewer Eog :
=| ihatal Telecon Equiprient
S— ozl Staticn Gontral a:..prrenl « AFC Equ.m-ezl

5 T
I:l Instaliabian of SHEdnledag
D Gommissianing of SIG

Tranking H H :
thing cuticle | i £
inlardacking cubitle

. H')SFelﬁN IENCTION TO GOK]

- nsJu 13, Opbring Sequence A (Aimod 1o Haymackel)

54 Picsabden Jimciian {exi.y Io Balgiean oo

Bl

Edinburgh

Trams

Edinburgh Tram Project

Page 21 of 33

Transport Scotland Full Programme Period 05 - OFRS 20Jan2014

TRANSDEV

Developing mobility

]
"-- _ Busincen Btm‘.tn

H E SIEMENS

CEC02085517_0021



L TRAM TS Full programme 16-Aug-11 1454
fivly

Aclivity Nams Planned| Star Finish clal| Prim)
Duraticn| Ficat| Cons:

203 2014
Aop | Sep | D | Wov | Dec | Jan | Feb | War | Apr | May | Jun | Ju | Aw | Sep | Oal | W Mr|m|.lml_.m|n..g Sep | Oa1 | Mov | Dec | dmn
Seclion 5 Compelian 15 cacume hiamedals Saction Fiost 0.0d t | t I ! ] : t 1 ] t i 1 } § Seciin5A Drmp!el-m 12 lian Fioal
ST ie Sechiog Sadt A el o e f :
COPZS6 Fussal Road Relaning Wal W3 Changa in Pila size SO0 14-Des-11 | 20-Ane12 : 2 = - SOP268 Fusssl| Read Rel X in Pile size 4 g £ £
COP308 BODHFC Fusasl Raad bidge 25.0d 15:A0g-11 | 16-Sep-11 S COP30S BOOIIFC Russsl Rond badge i i i { § i i
COP31D Waler of Leith Bricge BODY - FC 1000 16:A0g-11 | 26-Augl ORI Waki o [nith Brioge BOD) - i i i i : t ] i H H
COP415 Rasebum Streal Garage Claaranca 3200 15Aug-11 | 27-5ep 11 Rasstim Strect Garmge Cearnda 2 : = E 2 : : £ 2 :
COP4aT Section SA Grownd improvamant - Surveys (Design 15.0d 0B Sep-11 | 2B:5ep 11 W | COPA3T Section SA Groind Improvement - Sunveys Desigh) H ¢ : : H 1
COPS26 Tepagraghical surety ot Scatrail Depat 200 2500011 | 2BAug 11 B COPS2E Tepograchical Survey ol Scatrail Decal i i i i i i
COPSIE Prelaction of live uliitias al Russell Read Bricgs durng constraction 10.00 1540011 | 2B-Aug11 R CORS4G Protection of fivg ulifties ' Fussd Road Bidge disng H : H H i -+
COPSAT INTCEZ Russell Read Brice - Exigling Manhols 3000 15-Aug-11 | 23-Sap11 COPEATINTCELZ Fusssl Fioad Brogs - Exsing Manhale { T { { 1
COPSE7 INTCE41 Fussall Aead Bidgs Adi 000 15AW-11 | 23S8p11 SOPEAT INTCHE Russdl) Road Beige Acial i
COPSS3 yliid Wanderers S0d 15A0-11 | 1BAu11 B COPSSI Moyl Cluthause Fndasign - Radialdes :
COPSSH Change to FC Drgs - Baird Drive Retaning Wall 2500 154011 | 1658511 EE— CORSH FC Drgpi - Baird Drive Ralaini ng W:ll
COPSSS Change 1o FC Drgs - Maraliokd Linderpass (pre-notification) 4000 04w 12 | 28Fena2 oriat R _ 16 IFC D - Marray i pre: i
COPSSS Partial demaliticn of Resebun gavage (pee-actlicaticn) 10,00 2886011 1106111 = Frash Panial demdliica of Nﬁ%l--m i s A - i A
COPSST Sewer liring at Waler of Laith Bricge (pre-netdicaticn) 25.0d 220311 | 23.8ep11 I COPSST Sower lifing ol Water of Listh Bdis (re-ndtlicalion) i
COPSSR Sewer lining al Waler of Laith Brice - Hirusichs (praactlicaticn) 5.0d 15401 B COPSS Sewer ining o Waler of s - Innsions itz i
COPSSE IFC drawinga changes - Roads, Strest lighling, Drinage Seclion SA fore-ndtilication) 0.00 08-Oct-12 H H i i H 0 i H
COPSSD Muradinid Stnactures Sell Grawd {pre-natificatian) 30,00 15:Aug-11 COPSE Murmayfibld Struchurns Solt Groond fre : : 3 :
COPSS1 Scatrail Cor Pk barrier and Securlly (pe-natification) 0.0, 25.Aug-11 e e s e e
COPSS3 Network Rl Access Raad fre-nalificatian 3000 1540911 COPSSIN Pl Acciess Fod (pre-nefifical i
OS54 Mumlitid Tramsiep Rstaining Wail OLE Spocinl Foundalion {fes nctiicalion) 0.00 15:Aug-11 GOPSEH Morayfidd Tramstap Refainig Wall DLE Special Fouw pre-ndtification) i H H
COPS3S S31E Waler of Lailh Bricky F i 1000 26-Sen-11 B COPRSS S21E Walar o Laith ias Protect {pra-noli : i i £
S L 8250 A i i b i i - - T . e o e L Bt Ll
M:ss Ior mual u\speum IarE&M waysida natallalion (5A) o0d 31-lan-13 i H ' $ Access lor wisgal inspeilion far EEM wasida inslallatian (05A) H i
AdDEA Azcess lor EAM waysios instalaticn (0SA) .09 04-Mar13 ! . 3 {osA) : |
Adras Instalintion of pales and building fixings 1800 O4-Mar13 | 28-Mar13 E : 2 : : 5 05 g & fixings H H
AaDsD Orarhand Catanary Ling SA A%0d 28Mar3 | 2BMay13 ; Querhedd Catenney Line 84 i i
A Accoss for visual inspection ta cable pis for cabie iaying (DSA) 0.00 12-Mar13 i L 1 i ol Inspoction o cabie pits for cabln aying 1::\1\;
A4S Accest 19 cable pis for cable laying [0SA) 0u0d 11-Ape12 H i i i Acgess to cible pils Jor I {0sA) H
ARIDD Install Elactical Cabies 1200 11-Apr13 | 26-Aae13 : H 5 : Install Electical Cabias E
Ad110 instal Fitre Oplic. Cabies 12.00 11-A-13 | 28-Apr13 ! ! i : B (nstall Fitvs Optlc Gabln
Ad120 Install Sigraling Wayside Equipment 12,00 26-Aer-13 : : : A £ ; ; i i i B sl Signiiling Waysida Equipme
Ao 1 duntion (.} 10 Murrayfid Stadum (ine.} 11856 D1 S0 A 085 2 ’ y ’ ’ . . : y . ’ . . ' . ’ '’ " Ds-lai 13, Hnmum.nnum rexc 15 id Stadi
B teldA0 A . ; ; 3 P V4iNov-11, Dasion Halease 1 ! | ! : [ : ] : : ! :
- 8-} 1, Murrylield TS Retainiag Wi i i | i i ; i i
Werks dnsion (As part of Dafated Design) 9 i B Temparaly Works design (As pant of Detaiisd Design) i i i t i 3 :
NI Farn C Agpraval (As pact of Detailed Dasign) . B 8 part of ) £ £ : £ : g :
i el Foad Underbricoe 15200 i i i i i H
f wai t i i T
Tralfic Managamen i pamient 3
wpes Nav-11, igen Fbegfated Design H
Construction dramings 16:-8ap11 d 3 i
(Acteptanse Pedod 4000 20 Sep-11 | 1d:Nav-11 20.0d 2 el B § A £ i
Advanced Construction works | 27-8ep11 21.0d A 8 i ”
= W3 & W) ‘ 3
Site Ceamnce 20.00 0500408 A |07-S2p 11 i ; ; ; ;
Damaish Exisling Buidngs 50,09 01-5ep-08 A | 27-Sep-11 i Demaligh Exisling Bulldings i g f i i | | i i
PRussel Road Underbridge (520) 2604 D310 A | 18012 Y 2 1 ¥ 15:Jui-12, Rusisell Aoad Lindp, S i H E E t :
"0 FRasaiution of Iesues BDDI-PC R bridg] 30.0d 15:Aug-11 | 23-88p11 i o msues BOGHPC TS50 Russall Rd Bodgel i b i H i i I H i H
A Natwerk Rail Farm C Submissicn and Approvad (520 Russell B bridge) 8000 04-Jun-10 A | 22-ep11 Netwark Fail Forh © Subep and Aol {S20 Russell R bridgh) i i H i i i H
103 Excavation and piling - fnitgation acphed - ses nalshnck) B0.00 1406111 | 23Jan-12 1 E and piling - (mitigpation Jpplied - Bea noleback) ; : : ; ; } i
2 Bases 30.00 240m-12 | 05-Mar12 : — ; : i i : |
423 Anubmants and Wing Wals 45.00 Z1-Fab12 | 23-Ape12 E f i . anc Wing Walls i i i i i
13 Fussal read bridys Deck S0.00 17-Ap-12 | 25012 i i i i PS5l Toad bidps Datk 1 i
A48 PFussell Rd Brdge Frishes BOOd 24-Apr12 1B 2 i £ 4 H Fussoll RoBrdge Rnishos ! H : i I
Russed Rond Retsining Walls (W3 and Wa) 754,70 148608 A | 3000112 . ;i ; . . . . ¥ 20-0cti12, Russol ReadiAetainiag Walls IW3 anciwia) | :
147 Subrmissian and raview o required WPP, Mathod Statements ol 1500 1456008 A 28.88p11 S of 1 1 1 ] i i |
am Tempaary Accoss Road 1500 08:5ep-11 | 28:Sap1 Tamperary Accdss Raad: : i H ? : £ £ s +
48 Barad Piling 75.00 28-0ct-08 A 14-Dac-11 ; ; Bais ] ; i i i
anm Pile Caps 3000 16-Feb-10A | 20-Apr12 i H = H i H H
B50 Fataning Wall AS.00 1In-10 A | 12012 3 H £ Fetaining W H
[ Walmprackng 2000 122012 (1012 § § i i i E—Wal i
|'ais Imipertod Fill S50 26412 | 11-88pi2 £ E { 4 )
Pampet 2500 20Aug 17 | 25.50p17 T i : : i : H : i : H :
Raad Reinstale 2504 25-8ep12 | 30-0ct12 i i i i i 3 f i s Foanl Ranatale; £ £ £ i
Murrqmeu Tram Stop Retaining Wall (Wi} ABE.0d O5Ju-I0A | 25Ju2 : 4 3 : T fisic Tram Stop Fetaning Wall (W18) 3
Founcisi e 15.00 04-Oct-11 | 24-Oct-11 £ £ W Founisions i i i i i : £ £ £ 3
21? Fainlarzed Earh Wall 130.0d 18-0ct-11 | 02-May-12 | £ > - Earfh Wal i i i
413 Caping 15.0d 26:-Mar12 | 1B-Apri2 : ; 1 i i
Rancral 10.0d 18412 02-May-12 L L ¢ 3 : £
Steps 85.00 26-Mar12 | 25wl £ i i i i
Rasalution of commercinl ssues BODH-IFC (W13 Murmlicld TS Fw) 30.0d 05Ju-10 A | 03-0c1-11 Rasakilicn o lsfmea BDDI F{‘M'IS M-lnrluddTS R} i | i
LT 1EAg1T 28dan12 : < 7 z £
Fancilicn of conmacial issuss BDD-FC (Trackwork) A == Hesoiion o coimerial Ssiee BIJD»IFU T‘I‘mc‘mcm i I ]
: i : Brhien-12; Civi ol Eavtivg i
i : ! ! i ' . Sufh Base ; ] : '
i i Fourdalins - Deairingo i
3 EM- Ducts : i
§-Nere-12 5 T t i FrRLIS T
17.00 18 Nn12  12Doc12 ! i — Tratk Ly 1 :
Track Finighas 16.00 12-D8c-12. | 15-Jan-13 H i H i i H i { Track Finghes

m— ol Work Edinburgh Tram Project
1 Remaining Work
B Crisios| Remeining Work Transport Scotland Full Programme Period 05 - OFRS 20Jan2014
Ll ¢ Basefine Miestone
* * Miestone Page 22 of 33

Yo— Summary Edinburgh 1 -
Timne [RANSDEV

o Burincen Btm‘.u

H E SIEMENS

CEC02085517_0022




TRAM TS Full programme

16-Aug-11 1454

tivity D Aclivity Nama | Planned] Siart |Fm's|| | FAE EIE] 2014
Duraicn At Dec | Jan | Feo | War | Apr [ May | Jun | Ju | Aw | Sep | Ol | Mew Jan | Feo | War | Aar | May | Jw | Ju | Am | Sen Jn
| =T Fencing 1000 15013 2B.Jan-13 ] ] T t | | |

mrwneoa Stadhim Tram Stop 150.0d 2B-New-12 | OB-Jui-13 e 3 Y { Jal-13, Murray

Civil Erigivaaring and Bulding Weeks 65.0d 28-Nov-12 | 11-Mar-13 i ;

225 Orgiar REC Supply 0.00 25-Fab13 i f
A2030 Daliver and Install Shalter 1000 08-Apr13 | 22-Apr13 i i 2 i i
ASOTS Ascass for visual inspection far EAM Tram Stop instatation {DSA Murayfisd) o 22-Mar 13 : : : : 2 @crnsn fér visuml inspoction far E&M Tram Scp instaialicn w(y\ u.myi.m;
ASD7E Access for EAM Tram Stop instaliafion (054 Murmyliod) 0,00 22 Apr13 ; x x vk i % Access tr E&M Tram Sics nstalalion (084 Murrayfiokd)
AS(E) Install LV Pawsr Susply and LY Power Equinment 25.0d 22Aor13 | 27May13 iy 3 LV Poiwer o
Astaa install Talecon Ecuipment 20.00 27-May-13 | 2413 i acon Equipment’
AS100 Inastall Station Contral Equiprmant + AFC Equipment 0113 H | Stalion Contrel Béus
AS110 Packags Teat Tramaicp . 08-Jui-13 { -Hage Tes{ Trams
AB2TO Instalintion of §1G-interiacking ciicia i : : : SIS dntert ;
AT Commi 1515 ccio Murayleid TS H : EgE

rrylicld St ffexe:} 1o Badgroen Road (inc AR nﬁm: ; ; ' ' : 1 ' ' ' : 03 Sackim (gac

I)eslgnm !u.ud |5_-I\ug|| oz-Dac-11 -11, Dagign Release | i i : H i H H H H

10700 Issue Congtrustion Drawings-Murmayliald RW (S21E] - [IFC data raflacls Rosebumn Viaduct VE o.od 05:8ep11 3 = sl AW (S21B) - [R‘ data dlms erh.m \hnd.nu \I‘Fuemg-ﬂ
Iasua Conatuslion Drawings- Roasswm slreel viaduct (FC dala miiscls VE design) 27-Sap-11 £ isaun Crasiucticn Dmmo? Fasgbuen sifeal visdic| (FC dala rellects VE design] | !
————— (RO T WAy [ t : : £

rrayfisid Undnmass) Network Ral Féem G i Approval (5210 Marngfin'd Underpas) s
& 020es-11, Baid Drive Ratainng Walls (W8} i i
8003 15-Aug11 | 02-Dec-11 FRodas £
v 2wz — ncod cotstrustion works
Teenpaiery Werks - Damailion 20.00 15.Des-11 | 27-an12 i i — Hs - Damglilicn i 3 : 3 3 { i £

Rosebum Sheet Viaduct (5214} Za0.0d 2506011 | 1812 v B " ¥ 13-Nov-12 Fosetim Stradt Viaducl (S21A): :
108 Bankapal al Grid line A 260 250ct-11 | 30-Nav-11 Banks ' : : 2 : 3 £ £
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207 Piar G 4500 0B-Nov-11 | 2530012 : ; ; i i
b Piar D 4500 22 Nev11 | 02Ape 12 i Pioe 01 i £ i
A4 Pier E 45.0d 07-Dec-11 | 1E-ApeR S P B
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mmmd Retaining Walls (5218} 150,03 03 0st-1 . 15412, MurrayTigicl Retaining Wals (S21B] t

J . 'y ’ 1RJu 12, Tramwoks i i
Founiaicas 1500 14N 11 05 Dac-11 = Foundalion | ;O i ) ) ) ) .
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53] End Supparts 1800 11-Ag12 O7-May-12 | o T
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484 Rasinfarced Earh Wall 4500 OduJan-12 | OB-Marg2 — " .
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Balgreen Road Bridge (522) and Retaining Walls (W9) MBI DA | 1T A2 ¥ 123G 17 Biidge (S22 and Rataning Walls (WH) :

1144 Damalilice of Busy Bes buikiing 19.00 05-Sep-11* | 20-Sep11 oy . i 1
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AS1T) Inestd] Tl on Equipmiant
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Packaga Test Tramstop
sonh Gyl Acocss Bridge (S25)

Network Rail Farn © Scemission and Anproval (525 Saulh Gyle Access hridga)-Sheet Pilig
Netwerk Rail Farn C Scbmission and Approval (526 Soulh Gyle Access bridge) Bared Pilng

Saulh Gyle Access hridge Substruclus - (miligalion apelied - 388 notaback)
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L | TRAM TS Full programme 16-Aug-11 1454
fivly

Aclivity Nama i 5| Finish caal | Primie] 2011 FAE EIE] 2014
|Dlm Flcat|Cons | Jul | Aup | Sen | Oa | Wov | Dec | Jan | Fao | Mar | Apr | May | Jun | Ju | A | Sep | Ol | Nor dan | Feb | Mar | Apr | May | Jon | Ju | Asg | Sep | Ocl | Nov | Dec | Jm
TEdinbrgh Park SIAon (E6110 EGRDUTGh EATK Centl (NG 00 16 I AN = o o e e e e e, e s e s e e 75 T IT ek g Ey ol e 0 Eclnbpr ol oty 3 cd ki
Eammn PPask Cantral Tram Stop 0600 07-lwr-12 | 31-0el-12 | B3od : T i i bl Park Cantial Trar Blcg’
Civil Engyroaring and Bulding Werks 8500 0712 | 05-Sep12 63,04 i H Gl B and Butcing Works g |
2aa Oroiar REE Supply 008 21-0in-12 27.0d ! ! i i { { i { ! i & Gmar FED Supelyt { § i i i i {
A2 Daliver and lstall Shalter 10,00 02-Aug-12 | 15Aug2 3,0 i i i i i i i i i i H ) - Dradivar adihstal Shadtar i i i 1 1 i
ASZTY Ascoss for visual inspection for EAM Tran Stop instafafien (08B Edinburgh Park) o.od 171 | 3.5 A H H i H H H i _' visunl impectionifor E4 Tmm Step instailation n:&n Edinsurgh Fhm
AszTa Azcess for EAM Tram Stcp instaliation (058 Edinburgh Park) 0.0 16-Aug12 E0 & - ¥ ¥ f 5 E a5 [or EAM Tram Sicp [ :
ASEE Instoll LV Powar Supply and LV Power Equipment 2500 1612 1888017 £3,0d { b { { 1 B qslall LV Power Sipoly and LV Power Eq.xmml I
AS20 Inatal! Talncon Eguipment 2000 2088012 1700112 5300 : : £ 7 § i 3 3 B il Telsoon Egupmen 7
AS200 Inatal Stalion Contral Eupmant + ARG Equpment 2500 20-8ep12  240ct12 | BA00 i i ! : : H m— it Station Colre! Eglpmnt § RFCENP'"E'I : !
Pachkags Test Tramsioa 5.00 25-001-12 i I i I B Pachage Test Tramsion: i | i i
G0 11 * ¥ Rckwank i) H H i i 5 g
-Narv-11,Civl and E: : i i i 1 i
‘Complete Eartriworks - Subbasn lIDl! ua..gmi\ 29-8op11 works- Sighhase | i ! H
OLE Faurwinlions - Drainage 18.0d DB-Sep-10 A | 26-0c1-11 iong - Drsinage | E -
Track Formation - Ducts 16.0d 08-Sep-10 A | 16-Nav-11 hok Fonadion - Dusts H
Track laying 4400 OB-A-12 | DB-Jm-12 ;
B4y Track Finishes 1800 OF<lun12 2Fdun1? | 2350 E :
BEE Fencing 1000 2812 10dua2 17.0d £ £ i i
Edinburgh Park Station Bridge (327) 572,60 16 Mar0a A | 22.5ep v Stahon Broge827) | . ) {
£ s, Eatasistiment 3 £ £ i
Atz Passassion 5 {17s) 0.0 |05Sap-11 | 5134 i % Posseagion 5 {12hvs) | i i i i i
At Remove Praleclicn Barier and Crash dack 1.0d 128em-11  [13-8ep11  Z14d : 1 Ramove Prédection Barrier hoeck | : H H H H i H H
" w— 15-Aug 11} Narth fenraach Famp i i : : : i : : i
Al NG T, AB TG B H H T T £ A ¥
- m— 15 AL T Wil Construclion { E £ 5
13 Claddng £0d 16-MarCa A | 18-Aug11 230,00 D Claddng H H H i
Walarpmckng B.0d 05Ju-10 A ; i i i i [ ]
433 Expansicn dainls 5.0 26-Ar-10 A -38.54 : ; i i i ;
=4 Parapel Rals AD.0d 30-Nov-08 A -10.0d H H H H H i
=3 Wallewnry Conslruction 20.0d 24-Aug-11 47,54 i P i i i i H i
2sm Trackwerk 1100 18-Aug-11 100,54 ! H H H ! H H H H
330 Comainmest Slana 10.00 16-Aug-11 10084 B : i
2] Fix Fails 500 34-Aug-11 10,64 i H i H H 2 2 £ £ : :
2Sep11, Ma EWorks 3 s 3 E
73 Catanary Carilea 500 05Sen-11 | 12-Sap11 ey Cilblos : i : i ; | |
52 HE Supports 2.0d 30-Aug-11 | O5Sept1 E Supped i 5 i ¥ ¥ i
A140 Possassion § (12vs) .00 05-8ep 11 i 3 i | i
ALISD (UE Supparts and Calenary aver Tracks 1.0d 21-Sep-11 | 22-Sep-11 OLE Suppoa and Catenady cver Thacks  © i : ' '
05C Edinburgh Park Central {exc ) 1o Gogarburm {inc.) TOR.00 D40 A BN . . #e-Nay-12.05C Edinburgh Park Genral ez} 1o Sogartum fnt.) H
bt e et ki e S ¥ 2780 11, Aporbvad Chiages ] : ! : i
COP 24 Boundary Hooge batween Gagarburn Tramslop & Depat 1000 15AK-T 2E-Augll COP 00 Beindary Hadljh Batwies Liini TiarElop & Degel i : ] i 1 i i :
COP215a Sage 1 design change - 5C CEC Comnmants for Lochaica Av up s Adcptanis Stan 30.0d 15-Aug-11  23-Sap11 3 OP2153 Stage { design changs - 5C CEC Commenls for Lachside Aiv up 10 Adaptabie Standaed i £ £ £ ¥
COPZ34 Exisling Services A8 UndorPass an0d 15Aug11 | 22.8ep 11 P ices A8 UndaPass | 2 2 E £ : 1 E E :
COP45E Protection of Fxisling Services of Edinburgh Pack 500 15Aug 11 18:Aug11 D CDP45S Protection of Exising Services of Ei H H
COP4#33 Saction 5C A8 Undarpass Phase 4 Pilng Obstnchions S0d 15:Aug 11 18Aug 11 P CORAS3 Seclion 55 AR Ungeras Phase 4 4 i £ 3 £ g
COPS3 Seciion 5C A3 Uilly warks - Crauhru ol Exisling Smr 3000 17-A-11 | 27-Sep11 " B0 E34 Saclian SCAH Ly wa Sewar B : : 5 2
8- E=— cOfsea Seclian 5C ks - (Prase) i i : : ; | | i
ELE i i i v . " T i i i i
8550 17-A0g12 16Nav-12 £ H H H i v T 15N dnburgh Park 1o Degel | i
Actess for visunl inspection far EAM wiysde nstallation {050 0.00 17-Aug-12 £ : ! g £ Adcoss ripachort for EAM waysicd mstaliaion {50 L 3
Ascess for EAM waysice instalaticn {DSC) 0.0d 18-Sap-12 i i 3 E&M wiyside i
Instadiadion of palos and buikding lidngs 10.0d 18812 | D10KIN2 i Mian of pries and baiding fixings ¢ {
Orvarhand Calenary Lina 2600 02-0ct12_ |0B-Nav-12 3 : 4 3 | Cweread Catbrary Line : § 3
Acsceas Tor izl inapaction |a cable pils for cabls aying {D5C) 0L0d 31-Ag-12 i i i E Azess e visuial nspadtion 1 cable pis jor arying (DSC) i i
Azcass 1o cable pils far cable faying (05C) 0.0¢ 02-0ct-12 £ i : % Acceas to cabin pils Torcatia Iajing {058) i i
Instail Elpctrizal Cabies 17.00 0200112 | 24-Ock-12 : T Gakies :
Install Fibre Optic. Cabiss 17.0d 02-0el-12 | 2406112 | i — bre Optici Catles | i
st Sigrwling Wayside Equipment 17.00 250e812 | 16:Hav12 § i 1 L] ‘Gw‘ﬂgwﬂaan&pnmm t 3
E & M Depot to Gogarbum 425 23 Az | 20amna? £ £ £ : E E H E & M Drpat fa Gogarbum £ H
AlE00 Accoss for visual Inspoction for EAM ways e nstallaion (D5C) 0.0d 23Apr12 i i el ition (05 i Bk i i
ATEED Access for EAM wayside instafaticn {0EC) G.0d 23-May-12 3 Accoss lor EAM m,s.en nastaindicn H H i £ i
A1BZ20 Instaintion of pales v buikding fixinga 5.0d 23May-12 | 2B-May-12 : T 3 | inatalialian of peles and Suiding lxings | H i H £ £ i i H
AlBga0 Crearhead Calanary Ling 10.0d 30May12 | 13:hm-12 i I i Wm0y prhead Cutemary Line i i i i I i
ATEHMD Access Tor visual inapaction 1o cable pils lor cable aying {DSCY 0.0 30-Apr-12 § i i ! Accesd lor visupl inspadlion to ciibie pits Jor cable; $ b
A16250 Ascess ta canle pits far cable aying (05C) D0.0d 30-May-12 é X : £ Access lo cad for canle laying (DSC) : T "
A Install Electrical Cabios B0d I0May12 | OB i i i i : CifiEs 3 : ; ; i
AVEETD Instnil Fibre Optic Cabiles B.0d 30-May-12 | 08Jun-12 i [ hstal Fibn Gptic Cades i
A1ESED Instnd Sigraling Waysido Equipment B.00 11-Jun-12 H H 3 Aatal Sonating Waysids Egup : H : :
B PR T B B IRAT L ; - - . 212, 4
12hav-11 v ¥ if : i "
B ¥ ¥ il H H H i ¥ H H ¥

: Denstruclicn draings

Canstructian drawings 2500 2240011 | 238011 i i
i i E=———=1 A:tsplanis Parioc

Asceptance Padod 40.0d 26-S00-11 | 18-Hav-11
£27.00 10-Aug-10 A 03-Ma:

W by 12

Track Formation and Ducls

W sl Work Edmburgh Tram Prolect
1 Remaining Work

I - Gt Fermaining Work Transport Scotland Full Programme Period 05 - OFRS 20Jan2014
Lol ¢ Baseline Miesione
* & Miestone Iy Page 26 of 33

b S TRANSDEV

Developing mobility

o Burincen Btm‘.tn

H E SIEMENS

CEC02085517_0026




TRAM TS Full programme 16-Aug 11 1454

Petvity © Aclity Marna | nﬁ"&ﬁi |Fr|is|| | Tota|Prme 2011 iz ] 2014
icn| FloatiConsh | Jul | Aug | Sep | Oad [ Nev [ Dec | Jan | Fab [ Mar | Apr [ May [ Jun [ Ju | Aw | Sep dan | Fen | Mar | Aor | May | Jun | Jul | As | Sep | Ol | Nov | Dec | Jm
183 OLE Foundalions - Drainage 30.00 27-8ep-11__| 07 -ow-11 1.0d £ £ . S TE Foononn ons - ranags t ] H ; ] 1 t t t } ] i
220 Complale Earhwarks and Sunbasa 20,00 10-Aug-10 A | 26-Sap-11 1d —  Comnpiate Sty i 3 £
T T 12 £ £ 3 o [3-May-12, Track Laying H H
788 Track laying Edirburgh Park 1a Gyla 2000 10-Fab- 1.0d i i i b { BN Track Inying Ecinturgh Park 19 Gyle i H |
738 Track Finshas 24,00 05 Mar- ar.0d i i i i [ i i |y Yk Finlehes 1 i i
BOS Raoad Crossings 40,00 30-New-11 | 95 1.0d i i E B Rond Crossings H i i
BE Fencing 1608 1240012 | 03 May12 B6.0d i f f H ¢ H =3 Fencity H i ! i
Gybe CentreTram Stop 105,00 06 Mar 12 | 02 Aug1Z 1.0 i £ { ¥ W 02-Aug12, Gyl i
141 Civil Enggnaaring and Buiding Werks 85.00, 00-Mar- 07dua-12 104 i H H i i " o i and Building i
= Oroar REC Suppl 0.0¢ 23-Mar-12 o1.0d f t § i T Suppl !
AZVTD Daliver and halall Shaller 10,00 04-May-12 | 17-May-12 1.00 t I i i - Domo-:nd 'n=I=I ‘-lmlu
ASTI8 Aztess for visual inapection far EEM Tram Slop inslatalion (05C Gyla) 0.0d 18:-Ar-12 72.50 H H H
AS39 Accass for EAM Tram Step instalintion (05C Gyla) 0.0d 18-May-12 1.0d
ASTX) Instadl LV Pawer Supply and LV Powsr Equipment 2600 18May-12 | 21dm12 1.0d : = . = Supgly ) -
ASIH) Instnil Talecon Eruipment 20.0d 2212 11.0d : el Equir
AS3H0 Insinil Station Ceetrol Equipmant + AFC Equipment 25,00 22012 1.0d 1 akan C
ASTS] Package Test Tramalon 5.00 27-Ju-12 1.0d i H i i ke Test
Gyle Centre Tram Stop Retaining Wal (W15} 1880 15-Au-11 113,54 i { e 00Sac11, Gyle Contie Tram Slop Retining Wall (W1E]
(k-] Retairing wm- Consiniction 184 1540911 E ;=20 Gyl TS Raldnng Wl Conslruction +
Gyl Ceno jexc) 1o Dopol Stop fine) a0d B0, . . ‘ g '
A8 Underpass (W28) S2.00 010 A 02-Febi2 | Lo - . . | | ¥ 02Fap 1z, gl me M'eﬂt

. . . . . ¥ 02 Fob1z. Tenprwaris |
518 Phasa 1 Recommenca 100,00 Gd-lan-10 A | 16-Auge11 Phage 1 s » i i £ ; £ i
5183 Phasa 2 10600 11-Feb-10A | 16-Augr11 Fhpne 2 i i i i i i i
520 Phase 3 H0.00 28-Sen-11 | 02-Fab-12 | e SR ] ] 1
538 Piasa 4 85.00 05-Ap-1D A |23-Sep11 ":' Phase 4: E H i i 3
5 Subway Construction BE08 15A0011 | 11-Raw-11 i i - ) Subway O H : H
Depot Access Bridge (332) 11500 22Mar 10 A | 18Aug1 1 18:Aug 1% Dapal Access Bridge (S5 ] : ;

Dapat Access bricgeDunmy) 1500 22Mar-10A | 15Aug11
26600 25 Apr 11 A |28 Jum12

) oot Accass bridgedDumemy)

S— |G ]

Civil ami Eariwdrh

Eadhworks and Suthase 12.00 25-A-11 A | 18-Aup11 and Subbass |
Drainiage and OLE Foundations 2200 25-Ap-11 A | 16-Bap-11 | £ Dimge A OLE
Track Feemalion and Dusls 12.00 25-A0-11 A | 14-8ap-11 i Tr:rk Formint Ducls

.m.lm Tk L:.m,
E— ik L
EE Track mes i
£ Fancing s Reinstalamaits

15-May 18
18.0d 18:-May-12 | 08Jn-12 .0

AZIH Fencing s Renstaiements 100 11012 | 25-dun-12 H i H H H H H H i i
nanmmm Viaks (W16) 95.00 15-Aug- 11 [ 10an-12 ; } ' Y ' ! T 10-Jan-12. A ining Wal wwlm ; : E
Sail Nailing **“{hol required™* 5.1 X 10-Jan-12 i i - — Failig (el raouirad)™
-m«mmwmm W00 D2AgAD A 13 Bap12

Design Pelease 00d 15-A0g-11 | 15Auge 1
Issan Construclion Dawngs TS 00 15-Aug11

T8.00 02-Aug-10 A | 06-Jun-12

1 and E
£F
o) arvd Ducts

Drairaga and OLE Feundaticns 2100 02-Aug- ID A 28-Sep-11
Track Feemalion and Ducls 07-0ct-11

v m.lunw Track Lapnq
Track Laying - Dppat St ta {‘xn_wrnm
H Track Finshas 1

H 3 Foncing ad Roinstdoimants: H

: . . . " 135ep-12, Gogamen Tram Stag

32.0d 14-Mar12 | 2E-Apr.
V08 BT ArAE 22 MayaR
1100 23-May-12 | 06Jun-12
105.00 20-Agr-12 13:38p-12

Civil Enggnearing and Buiding Werks B5.0d 20-Ap-12  1BJuw-12 ) adet Busloing Work
Ortiar REC Supply .00 04-May-12 i i
Daliver ang hstal Sheitar 1000 15012 | 2Baun-12 il Shieitar £
Ascess Tor visuml inspection far EAM Tram Siop instalafion {05C Gogarbum) 0.0d 30-May-12 tion far B&M Trar H
Ascoss for EAM Tram Step instaliation (05C Gogtun) 000 28dun12 Tram Slep instafat i
Instndl LV Pawar Supply and LY Power Equipment 2600 2612 | 02-Aug 12 V Powte Supply; an i
install Taiecon Ecuipment 20.00 03Aug12 | 30Aug1Z : : hatall | Equpitiet i ; :
instal Stalien Contral Eqepmant + AFC Equpment 2500 03Aug-12 | OB-Sep12 i i ekl Sl ol Einpriaal  AFC B i
4 13-Sep12 B Fataage Tasl Tramdion i |

i i | v 08-So-11, Désign Raipnse £ B E §
1 : Po| v oaSeen, L)Msa‘hu‘ﬂ iy : 3 : '
AITTID Construchan drawings 25-Aug1 i P 1 Ceonstruckien drawings 3 t £ 3 i 3 £
AV7720 Acceplance Pasiod 06-8ap-11 i i | =3 Accaptanca Fedod i i i i i i
Approved Changes 7500 15:A00-T1 | 25-Now-11 1 | ; Msmsnay '35 v 1, Kpirizetd Chimigi
COPZIS COPZ0S Denct Accass raad spacificalian 600 15Au-11 | 22-Aug1 : D GOP20S Pepct Adcass rodd spa i
coP217 COP217 Depot Steent lighting 0.0 02:Sep-11 i § COP217 Dapet Straelighting |
COPMD COP3D Depet Pumping Station S000 15Aug1) | 200011 GOP3A0 i
CoP3S COP3E Gogarbum RAouncahod Lignting S00 15:Aug11 | 18Aug 1l B COPIas Gogarbum Rounds
COP413 COP413 Redecalion of tha Scallish Prwer Swilching Stalion on Maybuy Raad 75.00 15A0-11 | 25-Nav-11 1 : 1 j
COPAIIE COP4136 HV Substalion Gogar Dapst. Ralocaticn of Swilching stalien (Aodtional Warks) 5.00 21-here- 25-Nav-11 i t : ) i }
COPSOT COPS07 Depel Manuad Bagie Tumiasie DDA 15-Au)- 15-Augr 11 ] COPSOT Dapct Manial Bogi : : : £ £
CoPET COPEST Access 1o Scoltish Waler Valva Chambers 5000 22-Aug1) | 280011 ————3: COP&} Accesd 1o Scolfsh Waliy Ve ’ﬁmﬂ‘u i i i i
COPSsE COPSaE INTCZ03a Maindsnancs Pits Steal Plinths (Adticipated -20day saving) 0.00 15:Aug-11 | 15:Aug11 0P EEa INT Stool Pinlhs Mm.c.pwn iy i i H H :
Trackwnrk (Fg2m} 180,00 01 Juri-10 A | 22-5p-11 W DS Y TSk (I H H T : T : ¥
nd Easthwo 1l ] —08-Se0-11, Ciyit and § i i i i i
Trackwork{Civila) 180,00 01-In-10.A | O6-Sap-11 mm— TrackwirkiCiils) i H | H

Aol Work Edinburgh Tram Pro ect - -
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Puctivity D |ans[/|:|| I EXIE] 2014

Cons) | Wl | Aua | Sen | OWl | Wov | Dec | Jan | Fab | WMar | Apr | May | Jun | Ju | Auy | Sep | Ocl | Mew | Dec | Jan | Feb | War | Aor | May | Jun | Jw | Aug | Sea | Oui | Wov | Dec | dan
: ; ey S 11, Traek Ly : : : : ; ; ; ; : :
;W Track Laging Desol : H £ ¢ i £ 3 :

W 3i-0ci-1. Depsl Buldng o .

Sy 13-S0p-11, E & M Workshap Equipment nstaliaion | H i

1 of worksfiop aoupment

[ —0c, hepeclion & Hahdover

E== \spedtion and Tedling

Floal

11 .
15-Dac-11 rFaod

Inspecticn and Tasting

instaliation of S1G-iMeriacking cubicle 16-Dae-11 1233.0d s SiG-atadocking cubich
Commisaicaing ol SIG nlerieching cusicls 500 12-Dec-11  [16Dec11 13304 : : O Cenmissianng o $IG "'9"0“"'0 uticle
40400 05-0ct-08 A | D1-Nav-11 185.0d ’ ’ i i i E
Nadh Sica A5.00 05-0c1-08 A | 1B-Aug11 13.0d : H { 5
South Side 20.00 03May-10 A | 158Aug 11 ¥es.0d , H i H : |
Finghas 190.00 20510 A |D1-Nav-11 | 1BSOd i i { ] H H H i i
Car Park & Hardstandng WB0.00 10 A 2-Aug 1l | Eas0d - £ E 1 1 E 2
Track & Stabiing Area 70.0d 24-Mar-10 A |23-Aug11 12,0d |
Shurting Area 70.0d 24-Mar-10 A | 0B-Sep-11 0.0 ; . i i i : : i
Randover Io Irackworks maswcs ou0d 0B-Sap-11 0.0d i i r:x:kms regawbe i i i i i i i i
134.00 30-Se0-10 A [14:Doc 11 27504 ! ¥ 14-Doc-11, E & M instndations f : : :
Access for visunl inspection for EAM Degat instaliation 0.0 15 Aug-11 ,0d ; dor EAM Depal inftalntiad i i
Accoss for EAM Dapot instafation 0.0d 30-Aug-11 82,00 i 1 1
Installaticn of poles and building fixings 320 30-Sep-10 A | 0ESap11 5.0d — ol bullding Exings
Chearhaad Calenry Ling 76.0¢ 31-Aug-11 14-Dec11 9.0d t 13 B iahaad Cde‘m- Lm t : { ¥ t '
Azcess Tor vizual impection 1 cabia pds for cabis laying Depal} 0.06 15-Aug-11 250 i i I cabsle prls for -xlslaw\] LDepou i i

Azcess la cable pils lar canle laying (Depal) .00 14-54n- 22,50 i i i % Ackess Io daie g fer cablh taying Mapet)
Install Elactrical Casias 12,00 14-Sep- 288ep11 | 7204 1 1 i st Elocticat Cokles i : :
Instnll Filsre Oplic Casles 12.00 14-Sep-1) | 26Sep11 | poad i 2 i =3 watol Bibee Optlc Goble: H H : i : H : i : : i i £
Install Sigrling Wayside Equipment 12.00 30-5m-11 [ 17-0c11 | 1720 H i i m 3’!.’"' Sigraling W, i i t : : i 7 : 4 ¥ I H |
- B " ; ; ; ' . ; ; . . ; . . ; 20-Nay-15 SECTION 07 GOGAR TO EDINBURGH AIRPORT,
. . . : . . . - . - . . 5 . i . - 20-Nay-12, Opening smmn {Airpan ta Haymarkel)
T4 Gogarburn fexe.} to Edinburgh Arpon (inc.) V100L0S 2B-an-08 A 20-Nov-12 . : : : y T ' ' Y 1 T : ' . T e ' Y F-Nov-12 D74 G
157 074 Gogarbum fesc.) 1o Edirbugh Airpedt nc.) 1547.00 ZB\Imm A | 20-Nav-12 1. . - - - - ) O7A Gogarbum (8.} o Eﬂltungll s\.mm fine.
d - Az i i i ; ' ] ; i o | i i
COP3M COP31 Gogar Brivye Sewer Dwersion 10,00 15-Aug- | 26-Auil | B, : ; Gogar Frid i ; : i i
COP42s COP2S Topoagraphical Survey Bumsica Aead 20d 15:A0g-11 1TAug It gl i i I i
COPEN COPSI1 Vacuam sxcavalion Io prave rouls lor Y cabile 1o PR Sub-station 500 154011 | 18Aug 11 AT r KV ciia ta PR Subsipticn | i 3
COPSIL2 COPS01.2 GPR Swvey o prave rauts cplions for HY Cable nl BASA 50d 15:Aag-10 18-Augr 1t g grn S BAA 3 - .
COPSID COPSI0 Ingiston Park & Ride Tramsic Accass and Car Pack B0.0d 05Dec-11 | 12-Mar12 i
coPsal COPS31 Section 7 Giasgow Faad Fectpalh Resiignment AL 22Au-1 | 14011 |
COPSI3 COPS33 Rernaval of Masadal Fram Piat 34 fnerth of tha lran alnment betwasn Gegarhum b 20.0d 15A-11 0B-Sepl nrrnm urlwnnﬂ fsngwm mdm el G
COPS COPS34 INTCT74 Goga Landl| Suweharge and Eathwerks 3500 01-Sep-11 | 180111
COPSas COPSaS Ednburgh aimort Immstop kinsk 20,00 28+Ju 21-Aug1? i
COPS6 COPS3E INTC115 Gogivbum Ratalning Walls W14C and W14D 2600 1006111 | 11-Nav-11 f s WAC aad WL H - S
 E&Minswlioons A M DE0R i ’ ’ W 00-0cj12, E & M hslaiaticns
[TED Access lor visunl inspection far EAM waysidn mstalialion (D7A) 0.00 15:May-12 § § H i 8 Acptss lor Jor EAM allation (O7A)
AdR44 Azcess lor EAM waysids instakalien {D7A) 0.0 1412 ; ; ; ; | ; Access lor EAM wagaics inslallatien 07A)
A4S Inestalladion of poles and buiding lixings 20.00 1012 [Tiahi-12 | - i f i i i lalion ol poies and bulding lxings
Adzsa Orvarhand Calanary Lina GOG-AR ABD 12Juz | 17-SepiE - i 1 I i i ] - Cuirhand Calanary: Lae GOG-AR
Adg=n Accoss for visusl inspection 1o cable pits lor cable laying (DTA) OL0d 2EaJun-12 ¥ ¥ ¥ § ras bor visual inspaction 1o cablie pils fér cable fying {07A)
A4z Access ta cale fils for cable laying [07A) 0,00 2BJu-12 %,!\cmss fo cable bils for chbie layidg (O7A) H
AdzEd instnll Electricnl Cablos 2500 2612 2B Ag1Z ; ; Il Elocirical: Cables ¢
AdETD Install Fibra Optic: Casles 2500 26Ju-12 | 28-Aug12 1 W ! Fibee Optls Cadie
A4ZED Inatall Sigraling Waysids Equipment 25.0d 30-Awg-12 | 030112 i — I
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