1000 80958020239

Edinburgh Tram Project
Mar Hall Budget Appraisal

Based on Amounts Certified to Infraco on 6th June 2011

Separation
Settlement Continue with Infraco 1o Continue with Infraco to
Agreement (High) Mothball/Cancel <t (High Mothball/Cancel Project (Low) Re-Procure Re-Procure (Lot Unsuccessful Termination York Place (High) York Place (Low)
MOVS entered into|
on or before (MOVS not entered into on MOVS not entered into on (MOVS not entered into on (M OV5 not entered into on
1.7.11, and or before 1.7.11 for or before 1.7.11 for or before 1.7.11 for or before 1.7.11 for
subsequently MOVS not entered into on or before MOVS not entered into on or before reasons associated with reasons assodated with reasons other than reasons other than
becomes 1.7.11 for reasons associated with 1.7.11 for reasons associated with funding: automatic funding: automatic funding: continue with funding: continue with
g Infraco Contract Infraco Contract
2006 222 222
57.;' 5| 573 5] 57.3
0.3] 03 0.3
6.0| 6.2 6.2
27.0] 29.1 29.1
9.0{ 12.1 12.1
6.2 7.7 7
12.0] 12.0/ 12.0|
22.8| 22.8] 22.8|
compleled Construction Milestones 5.7 5.7 5.7
0.0 167.8 176.4 176.4)
BB/S Airport to Haymarket (under MOV Sinfraco) - Fied Lump
Sum 62 50
(CAF Airport to Haymarket {under MOV SInfraco) - Remaining
[Covsts under Foced Lump Sum G290
Haymarket to St Andrew Sq {Target Costh 22.5)
447.9) 1764 167.8) 176.4] 167.8 176.4 176.4] 167.8
Remaining Infrastructure (Infraco continuation scenario, 182.7 J 182.7 182.7]
|Ncw Contractor to replace Infraco
Section 1 + Section 2 = Infrastructure and Vehides 447.9| 1764 167.8 359.1 359.1 350.5;
Section 3
INTC's agreed in full - work done 104] 7 10.4 10.4]
INTC's agreed in full - WIP
INTC's determined through adjudication - work done 440) 7 4.0 4.0
INTC's agreed in principle but disputed g 158) 7| 158 123] 7
INTC's dispute in principhe - work done {to be done in case of
attrition] 4041 7 404 215
EOT/! s 822 82.2 54.4
IMubilisdli.rll 452 452 45.2
fuddithonal Comsequences 56 5.6 5.5
Jtie claims e.g. defects 4.0 .0 -4.0)
Lo of Profits o.0] 0.0 | 19 19 15
B5C Settlement Premium + Risk [Demob etc.) + potential
further claim items 8000 2 BiL.O| 2 8.0/ 80.0] 2 80.0] 2]
Costs of Pulting Project on Hokd )).lH 22 !ﬁ 223 ))..’sﬁ d.ﬁﬁ




2000 80958020230

Separation
Settlement Continue with Infraco to Continue with infraco to
Agreement (High) Mothball/Cancel Project (High) fCancel Project {Low) Re-Procure (High) Re-Procure (Low) Unsuccessful Termination York Place (High) York Place (Low)
MOVS entered Into|
on or before (MOVS not entered into on MOVS not entered into on (MOVS not entered into on (M OVS not entered Into on
1.7.11, and or before 1.7.11 for or before 1.7.11 for or before 1.7.11 for or before 1.7.11 for
subsequently MOVS not entered into on or before MOVS not entered into on or before reasens assoclated with reasons assodated with reasens other than reasons other than
becomes 1.7.11 for reasons assoclated with 1.7.11 for reasons assoclated with tl L ith it with
funding: Infraco Contract Infraco Contract
ISvdon1+2+3Totll Budget “Final Account™ 447.9| 4321 390.0) 63L6| 589.5/ 545.1 565.1) 506.3] |
Section 4
Primary Risk 106.6{ 9 69| 9 106.6) 9 69| 9
itad Project Risk 15% of works 77.5] 2 4000 2 400) 2
[Systems Risk in relation to new contractor wsing existing
materiaks 10.0) 2| 100f 2
Inflation Risk 250§ 2 250 2
Further Delay G0.0) 10) 50.0] 10;
|Gpecitied & Exclusion Risk 77.5] 2 77.50 2 J77.50 2 77.50 2
[iigation, Professional Fees 3.2@ 3.2@ 20 30 50[08| I B | a0
Ismionq sub total = Risk Related items 775 3.% 3.g| 262.1] 1924 80 248.1] 1784
Section 5
Non BSC Costs to date (ind dt:';iﬂli 23900 23901 3 239.04 239.0f 3| 23908 3 239.0 239.04 3| 230.0 '3
Project Management Costs 1o go D.E 3.0 3.0 12.0/ IE.E l.B.Oj 3.0ﬁ 18.0;
Site Security and Interim Works 0.0 10
Section 5 sub total Non BSC to Date + PM costs to. 248.0| 252.0 2520 lSLI)l ZSLI)I 257.0 242.0| 257.0
|;om 1+2+3+045 = Total Costs 773.4] 687.1] 5!5.0| 1144.7| 10329 910.1f+ 1055.2] 941.7]
50% of the Delta High to Low 679.3

Notas
i T 5
2. Independent Certitier assessment

3. Period 2 2011/12 costs o date less Infrastruciure and

Vehicles

5. CAF certified to date from McGrigors sheet plus total to go
for original contract sum

6]
9. Risk s Identified at mediation from PPP that could still be

apparent with a new

10. Additional Defay of one yearas a sl of using current

contrzct methamsm



