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Project Report — Period 11

5.0 Metrics

=  There was no progress made on the Metrics Inspections this month.

6.0 Requirements Management

Progress

=  Review of requirements is currently focusing on requirements associated with Section A handover. Currently
186 out of 435 Section A requirements are deemed ‘compliance confirmed’ — 43%, discussions are ongoing
with BS regarding the reamining Section A requirmeents.

* |ntotal 390 requirements are now deemed ‘compliance confirmed'.

®= A house keeping exercise was carried out during the period to ensure all chapters of the employers
requirements were fully addressed by an actual requirement, this process took place as a reuslt of concerns
relating to items that were aissgned as ‘prose’ when they should have been ‘requirements’. As a result 5
requirements were added brining the total to 4321.

* A meeting was held with all parties on the 22™ January 2013 to disucss the requirements detailed in table 89
and table 90 of the Employers Requirements. It was agreed that the main issues relating to confusion over
requirements relate to lighting. B&S are currently detailing proposals that were presented at the meeting,
which will be issued to all parties for agreement during the next reporting period.

= A walkround inspection of the depot was carried out with B&S on the 2% January in order to review a
number of requirements which require verficiation through Process Audit, this walkround resulted in 24 a
further 24 requirements being agreed as ‘complaince confirmed’.

= A further concession was applied for during the period relating to the removal of the requirmeent for flush
finished concrete within the depot. This is currently being reviewed by TSS and Turner & Townsend
commercial.

*  The requirements management process is now being controlled by Edinburgh Trams.
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Requirements Management Status for Section A Requirements
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B Apportioned
250 B Verification & Validation
Identified
| m Verification & Validation
200 & Agreed
M Evidence Accepted
150 | m Compliance Confirmed
W Deleted
100 —m—+
Pending Concessions
50 i i - Totals
i 1 | | Ll
BB MAI sDs SIE CEC oPs Ta&T CAF MAR

7.0 Deliver a Safe Tram — Required Actions

= Formal report for audit reference TSA/12/03 to be compiled

=  Requirements for section A to be progressed to Compliance Confirmed

=  Agreement on the revised project roles and responsibilities with respect to SV, testing and commissioning
and requirements management is ongoing and is expected to be agreed in the next period.

Period11 12/13 Deliver a Safe Tram Report 4

CEC02085657_0066



Lreb

bermauarees o e riusivae badate cometons

fcritic af for conssiuttion batweasn Alrmon and Yark
e e

faparatars

Edinburgh Tram Combined Consents Tracker

Trainis

b8 TEGUE B K7 i IDQASn

ik al - A Songuction ik GUCUDAIE OOV S M BESN MGHN B8 3nd ISR AFA Prka &8 it 0N 30.JUn0 201 118 feGEMEd an SCNA0N 35 5 GRIMTEN N e (Favised DICLTWTEoN o ISSUNE 1o HELICC SCCEGENce, N Tk 0w 165000880 wil COMAIES a0 117186 Mew 1ECs (POSSRIN Dolay risk 1 rahise G CCESA10 Tha 309, T0 0k T8 CONAIrS WEPE havh 0ol CONBaurtl |AISaacim  [etwork Fad 13
Yorohstan Arammact fowermit o work sarrmenin sbate i Feabwaey o mrinre arc e g acdanal 4reding condimatin, wid hinve G ated [Ty iy wilh ow Rl i steratedta T ., rat Pt
W gt of A presar hannet [y 1A 147 o et it Sutiice Pty o, altans Toin & Thd Party ke Thos ferds 198 gewaner conal
st n wvasatie 1o B (vat s BiiEs 00 0F T The Faeay notwark
Coasudon EC ind T W Gan CET 1o ardee. B it now Fetenii B0 Geagn changs wd ouay ol eSO ed. Tasasr Bm P
Fmanst feasencites of 1 owned ing
|5 Ty Er=r Er=r ] TUC v o e i B T ol BV = C 3 T
fatmeral Lane
vt i v TrrHEAT T ThaE OTE e ™ g T W TR = T B D
Barvamnt [y turrast aung G privide shEY ok
fitis regare. teatto rengaps in the process
i Tl - Cowr g Errm o N Thon o o W = T [ivssarsm  [Fietwe o LI
rarament batwage curant @aftng. CEC
Fivvons Fal - EWC and [m o 7 % o P 3 WA
s
™ Tomrg = AL weeral e i [TEIE
sepinval
Frvtar Toa7 LT v oo ol Toroerasan vt o iwrrandy TS a1 e Aowarens 1 i O] T TiR ity e T rkrvown 31 Bes Pt Com AR g e ]
foae Pan Comosnsatan ar parkng st Hayman] Stavon Car Fark T 18 wan agranaicamenied.
- areament;
vt Foal - BervEuoes = o T appuaTied, wors Can pat i I TRy [FEGT ara ready 13 wuomt @D Ay B G [FassaEEm Pt LEFE]
boetwoen CEC and HF. Thess are M sgread and
01t 1 e | rarramatek: Agtverrucd
L Tand Grdcwrar and CEC E3 i [Fazear Bm CET UNenawt - QBPATas O CI8Im;
T B T T s o FEETEr F O sere e, Gl A o =)
.78 Fringes B2 aned Hoase of Fraser il i A1 8508 for Signatine
[ Loy Shorege G Lo Eonaatin T Do R ol FaA - 900 RTEN [LRaEe Tad HapvRE 4T C TOT. CUE I ot awar [ Tk w90 18 B Grea T ETEE
Extoesicn e uma by Srimans
Taw hanng Leknce oL CpeatEns, JEUC hgm ma B L - B8 Z ik i et o BRTRTE ¥ K T boad ST T CLCETE
Edntunph Casin
thouced by Semans)
{Eaciion 31 Aqroaeci - 5V E] T o N G O 31 Sewar CrOTang 3G 0 0 e Seeien of TR 10 T e R S TR wanRgTer Tl B e Ctor & ol e B o Ta R 1T
o mariat compluton. Systamwide S 10 proviosa st Tor sgresmen
= SHAED TANGHID D4 DIOORD oy STAGH N Nw Deen SgEREd, WD sl BTN WO NCE [ OCGKIAG # Y (ES0N90
[FETiamia ana Doneng Towan T GHE Of W SMITIF AP Bonong Erren 11 TA4 10 B S TR ap o LT Fol ARG e T Tiaae
fretaus EC Firagruchis  [Comment cec EA48 s, Liter
fressc 10 b piovissd for review and aporoal concem, tra rast ighing bobards shou be connacied aar: 201 INSHTLIVE 1 b4 056, WEMKal 152UES10 ba MEchvEy
oo san

Legal Agreements

CarTeniY tang oraed

[Ciaise 102 1. 0 075 OF §8 SOREONG I PTOGETS i |10 BE GIGNED W THIN B
P areamant Ir#aCa wil provide under B NeraCo Contract, kil these poson #scr 0w provicer
TS MUt Ic B ercr tode n et wh|
i HCC Giipup of ignsteger
Tty S T e 1 o T Tl G g E BE FRVOED o THE BEUE G THE TRERTT e T T
ot of Teom Comvrsisicaing CAF 150513, nest 1o - v Ny 3013 TRAM COMMSSRINRG ecrw priicer
st premion o rakabiny b for % of o
 Aggregats TramF i tappice
158 Relisbdny Bont 1798091 85) i 443 30 part A of Scheguls 10 e
CEC, CoF and TEC Fab i3
oo ptomicer
& voitabetsd wisratdy 16 be grarsed b i
Fraen Supgtar 1 e, CEC, Transpod
[1 5 Tram Supptm | Scosana, TEL and sy other reasonatia
sty o 1 recquat o 1 Cotens s a5 foar, Bectic Tisnapon Sootiing, TEL and ay ottwe figh b CAF g sy 2008 §TATLS OF T TO B COMIMED IV CRES TET
TOc. caf aa | Aowwene wian T
escrow provides
vetans 30 cho 0 By accapting sestweaty
[prosied by CAF undar the TEA, CAF
st piac e T sowca code in exciowwer)
s MEC i ol Machmitns Tocteulony
[T B SHMED WITHIN 30 DAY GF TIE ACCEPTING BOFTWARE FROM CAF. BEE PREVIDUS NOTE
fisa fotuuss 1,18, snd e rasuta s foar, waicic angwee ot e ke vorm Ragen ¥ sy nd serens o Tl B RELATIE TO THE RERAEG
T, oo v TR T
[Sovimeaton {wes e Tram Erglover's i i
: |Rucuraments)indx atas that  Bus-
lisa Cortractor roct a s CAF wwaits 1 e 2012 oht TET TO CONFIRM WHAT 16 BPECIFIED 1N
i AT st g rd Senauin 10 e Sontinctie, 3000 C wig CAF Ggeand, ana N T TRAN ENPLOVERS BE SLARE
i e et miat oy part ot e Tin s Cc, CAF wrm EIS =5
ansigred, novand o oférwisd rarsersd o piomicer
iy tha e aftor 1o dake of commencement]
JOATION. DEPENCENT OH BELEVANT ASTI0SATION COCURRING. TACEE 10 NOTE
| LT e Jotnisns g8 1 weed gt 1 of Betwa 33 m st " 4 Thil| CONTIACT OF POTENTIAL FLITUI i CLVEMENT OF Thil GF LRATOR.
EC, CAF wnd CET Fab
| constecalwamaties to ba grarted 3t i s
o equest by CAF in four of CEE,
Transgean Scotind, THL and sy bt
Py rexscuty igueitedty thabe B 8 st pan 3 of Bersauts 31 Joar sacio L sighd b CAF g iy 2000 ATUEO! T £ 10 B0 CONFIRMED v CRCITaT
v T Lal T SEwilvy ) Teranars i T
e e escow provicer
TMA, CAF rrre phisce B st fotsuen 8021wt Betwosss 1 or e Tram Bupes T B 300080 W1 Tt 30 DAY OF TIE ACCEPTING BOFTWARK FREM CAF, HEE FRIVICUS NOTD
e et s ACE G et oAr BacHc ardncE os TH0 N THE B0 RELATIE TS T
TRRTE T TTAm R STEaies 5T [CEC. COF a0 TanT
ises 1t Trarm Ermpiayer's Requivmmrs eserow pivicer
e e et & S8 i CEPENDENT Got GUB-CONTRAGTING ARRANOEMENTS. TAT T0 COME I AT i SRECIFIED 1N
the CAF must ot 578 AHCEC and CAF 5ea 720 [+ TrRAM EnF

CEC02085657_0067



Progress Report E Turner & Townsend

Appendix 3 — Cost Report

CEC02085657_0068



Edinburgh Trams -'-rsgﬂ"""ﬂs”
City of Edinburgh Council
Reporting Period: 12-11 - Rev 0 - 02/02/2013 Page10f1
Section 1 - Project Summary
Budget Information Committed Forecast Third Party Contributions Variance Actuals
A B Csa+B o E F=D+E G H 1 1 K=F+G+H+1+] L MaK-L NaM-C D'—MfE-l P a
original Budget] P08 et Budget Siipoal ?:?:::::tu Surent Changesinc) | SAntiopated ] o s situnines |k mitaates] AAnticpated c::tim::::n rﬂi:l:IC:E;:: Buviget COWD 1o Date | OUistanding
Variation Contract Value Conltract Value Progress Change Final Cost Variance (%) Amount
Changes Value Cost
Edinburgh Tram Programme | 500,154' ol 500,154' | 4?9,560' 24,?85' 504,445' | 4,555' 4,014| 0| 3,545' 515,559| | -?,931' 598,?38' | 8,584| 2%' | 453,518' 50,92?|
1 Infraco - Off Street 360,060 6,725 366,785 362,501 6,725 369,226 5,671 230 0 0 375,127 -5,812 369,315 2,530 1% 342,372 26,854
2 Infraco - On Street 38,817 3,064 41,881 47,384 3,064 50,448 -1,041 248 0 0 49,655 -1,631 48,024 6,143 15% 29,793 20,655
3 lInfraco - Other 3,218 (1] 3,218 3,218 0 3,218 o 0 0 o 3,218 0 3,218 0 0%| 679 2,539
2.1 York Place Direct Works 0 ] 0 1,015 1,015 325 1,340 1,340 1,340 1,300 -285
4.1 Utilities (Post Mediation) 1,812 13,665 15,477 1,812 13,665 15,477 (1] 2,011 0 1] 17,488 -188 17,300 1,823 12% 16,108 -631
4.2 |Legacy Utilities (Revised Tram Route) 1] 1,411 1,411 1] 1,411 1,411 o 0 1] 0 1,411 (0] 1,411 0 0% 1,383 28
4.3 Legacy Utilities (Leith Walk) 1,100 -1,100 0 1,100 -1,100 0 8] 900 0 0 900 0 900 900 90 -90
5 [Tram vehicles 62,400 5 62,405 63,645 5 63,650 35 300 1] o 63,985 -300 63,685 1,280 2% 61,793 1,857
6 Project Management (refer to CEC Report) [} 0 ] 0 [} 0
7 Preparing for Operations (refer to CEC Report) 0 0 0 0 0 0
& Specified Risk Allowance 32,747 -23,770 8,977 0 0 0 0 3,545 3,545 3,545 -5,432 -61% 0 0
Comments: Risk: Actions
Report excludes Enabling work packages reported under T19 and utilities No allowance included for ex-contract payments Ongoing risk mitigation of major risks.
reported under T18 Realisation of opportiunities associated with specification reductions
Contributions include amounts relevant to reported budgets only. Any {road surfacing) and time (York Place)
further contributions are reported by CEC.
Includes changes issued to 15/9/12

Printed: 04/02/2013
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Edinburgh Trams ﬁgﬂbﬂrg
City of Edinburgh Council [B—
Reporting Period: 12-11 - Rev 0 - 02/02/2013 Page 1of 27
Infraco Cost Report Section 1 - Commercial Summary
Third Party
Budget Information Committed Forecast Contributions Variance Actuals
A B C=A+B D E F=D+E G H 1 J K=f|"ﬁ‘" L M=K-L Nz=M-C |[O=M/C-1 P a
o 3 Original Approved Current 2o . e Estimated | Anticipated Budget .
Original Budget Current Changes in Anticipated = Risk / Anticipated g 4 i : Budget COWD to Qutstanding
Eu:‘get \raria?':)r: Budget onteact Contiacs gontpadt Pro:mss Cl~aﬁge Qppartunibies Provision Final':'_‘usl CDH'"PULU'I Final Fioler: vanance \.I'Miim:e %] Date Amount G
Value Changes Value Value Cost [value)
|Infrac0 Contract | 401,095| 9,?39| 411,384' | 413,1o3| 9,?39' 422,892' | 4,530| 473' ul ol 423,000| | -7,443| 420,55?| | 3,5?3' 3.91%| | 3?2,344' 50,048'
|Off Steet | 360,060| 5,?25| 366,785 362,501| 5,?25' 369,226 5,6?1| 230' ol 0| 375,127 -5,812| 369,315 2,530' 2.27% 342,3?2' 26,854
00  Preliminaries and Other Items 150,408 6,336, 156,744 150,409 6,336 156,745 5,324 0 0 162,069 0 162,069 5,325 3.40% 134,886 21,859
01 Newhaven Road to Haymarket 85,368 -3,136] 82,232 87,738 -3,136 84,602 126 0 0 84,728 -318  B4,410 2,178 3.04% 88,049 -3,447
02  Haymarket Corridor 8,692 -10, 8,682 8,692 10/ 8,682 117 0 0 8,799 .13 8,786 104  1.35% 8,288 394
05 Roseburn Junction to Gogar 80,035 3,395 83,430 80,105 3,395 83,500 103 230 0 83,833 -4,381 79,452 -3,978 0.48% 76,480 7,020
06 Depot 19,979 345 20,324 19,979 345 20,324 -2 0 0 20,322 0 20322 -2 -0.01% 19,276 1,048
07 Gogar to Edinburgh Airport 15,578 -205 15,373 15,578 -205 15,373 3 0 0 15,376 -1,100 14,276 -1,0987 0.02% 15,393 -20
|0n Street | 38,81?| 3,054| 41,881 4?,384| 3,054' 50,448' -1,041| 248' ol u| 49,655 -1,631| 48,024 5,143' 18.56% 29,?93' 20,655
00  Preliminaries and Other Items 21,837 95 21,932 21,837 95/ 21,932 0 0 0 21,932 0 21,932 0 0.00% 11,971 9,961
01 Newhaven Road to Haymarket 16,980 2,969 19,949 25,547 2,969 28,516 -1,041 248 0 27,723 -1,631 26,092 6,143 38.97% 17,822 10,694
|Other | 3,2 18| ol 3,213' 3.2 18| ol 3,213' ul ol ol ul 3,218 ol 3,218 ol 0.00% s?sl 2,539
00 Maintenance & Mobilisation 2,205 0 2,205 2,205 o 2,205 0 0 0 2,205 0 2,205 0 0.00% 679 1,526
00 Spare Parts 1,013 0 1,013 1,013 0 1,013 0 0 0 1,013 0 1,013 0 0.00% 0 1,013
Comments: Risk Actions
Summary sheet values in £k. All other sheet values in £. Refer to Risk register for risks identified against infraco programme
Opportunities include for time saving based on current QSRA. All risk is held at programme level. This section of the cost report
Excludes £3.2m phase 1b payment {refer to budget T19.C) makes no allowance for risk.
Refer to the outputs of the QCRA/QSRA for further information on
risk.

Printed: 04/02/2013
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Edinburgh Trams

City of Edinburgh Council

Reporting Period: 12-11 - Rev 0 - 02/02/2013

Infraco Cost Report Section 2A - Approved Change - Clause 80

Description

501 Hawthornevale Cycle Link - Change the design to widen the footway alongside the south
side of Lindsay Road

502  Amend the design of Ocean Drive to reinstate the footpath to the north of Ocean Drive

503 OLE temporary portals at depot access bridge to allow finalisation without Edinburgh
Gateway

504 Review of the banned right turn into Blenheim Place as part of the design for Section 1C2
roads

505 York Place Terminal Point - Production of a feasibility report, initial feasibility design for
option ii), run time modelling etc

506 Design for providing a new cycleway from the Mound to Princes Street

506.1 | Design for providing a new cycleway from the Mound to Princes Street

507  Provide a clarification report and completion of the St. Andrew's Square Public Realm design

508 Obtain EAL approval for the highways design drawings at Eastfield Avenue tram crossing

509 Design of Cathedral Lane Substation

511 Storm Water Connection from Gogar Lodge to the landowners new septic tank

512 Re-design of Ocean Terminal Bypass Road

513 Revised design to minimise utility diversions / conflicts - used for slit trenching and trial holes

514 Utility Mapping

516  Additional Water main requirement at Depot and Mini Test Track

517 Additional BT Ducts at Depot and Mini Test Track

520 Valve chamber access and alteration works to 800mm water main at the Depot

524  |Airport to Gyle - NIL Design Finalisation (also includes Construction)

526 | Airport to Gyle - Tram Delivery Temporary Works

529 Design Gogar Castle Access Road tram crossing and approaches

Printed: 04/02/2013

Forecast
Amount

20,021

10,231

67,646

46,247

228,653

9,437

1,669

135,143

10,025

233,596

5,750

53,685

156,870

92,756

51,282

2,996

105,326

-40,559

6,878

31,308

Previous
Period

20,021

10,231

67,646

46,247

228,653

9,437

1,669

134,947

10,025

233,596

5,750

53,685

156,870

92,756

51,282

2,996

105,326

-40,559

6,878

31,308

Change from

Previous

Trams
—
Page2 of 27
Section | Change
Code Code
0 01 01
0 01 01
0 Edinburgh Gateway funding 05 01
0 01 01
o] 01 01
0 01 01
o 01 01
197 Included within contributions 01 01
0 07 01
0 01 01
0 05 01
0 01 01
0 01 02
0 Time chargeable costs. L&M Surveys and Class 01 02
One. Complete
0 06 01
0 06 01
0 06 01
0 07 01
0 07 01
0 05 01

CEC02085657_0071



Edinburgh Trams TEdmburgh

City of Edinburgh Council M

Reporting Period: 12-11 - Rev 0 - 02/02/2013 Page 3 of 27

Infraco Cost Report Section 2A - Approved Change - Clause 80

Change from

Forecast Previous Section
Description L Previous :
Amount Period i Code
Period
530  Amend the design of the Depot Road turning head as per RDC191. Option 2 30,458 30,458 0 06 01
531 Edinburgh Gateway - Advance Temporary Works design 9,349 9,349 0 05 01
534 SP Insurance Ducts - Install Insurance ducts at various locations 5,637 5,637 0 07 01
536 System Wide - Tramstop Cabinets - reduction in 10 years maintenance liability 0 0 0 No saving to contract 01 01
538 Depot - Tramwash Continuous Mode - Requirement for additional hand lances washers 0 0 0 Change rejected - included within contract 06 01
539  System Wide - Delay in signing - impact on commencement and completion - costs incurred 1,639,237 1,397,409 241,827 Amount relates to costs incurred by BBS due to 00 04
at front end of programme delay in contract signing for early mobilisation.

T&T have requested further evidence of these
costs. However, BBS have refused to provide any
further information.

540 Section 7 - Plot 304 - Omit Landscaping works -201,120 -201,120 4] 07 01
541 Princes Street - City Chamber - Annandale Street Communication Links. Usage of CEC 180,000 180,000 0 Off and on street combined under Clause 80. 01 01
available BT-Lines to avoid provision of direct FO link from Princes Street to City Chambers Returned estimate £165,642.28. However, this
excludes spares which need to be added
544 Extension to Edinburgh Park Office to accommodate CEC [ Transport Scotland 159,900 159,900 0 00 01
546 Increased number of drainage boxes including installation 21,482 21,482 0 00 02
550  Shandwick Place OLE & Landscape Design Revision 0 0 0 Design costs to be grouped under tnc 562 (BBS 01 01
PMC 045)
553 SDS to provide the services of Matt Fell until August 2012 153,000 145,000 8,000 00 02
555 Haymarket - OLE 196B design revision to avoid main sewer 0 0 0 Design costs to be grouped under tnc 562 (BBS 01 02
PMC 045)
557 Haymarket 1 - OLE Base Relocations (Design mods) 0 0 0 Design costs to be grouped under tnc 562 (BBS 01 02
PMC 045)
558 Site Wide - Provision of a CAD Technician 1,693 1,693 0 01 02
559 Detailed Design of York Place 56,438 56,438 0 tncissued - awaiting BBS estimate 01 01
561 Omit all works at the Forth Ports area -2,443,000 -2,443,000 0 Work deleted from scope. 01 01

Printed: 04/02/2013
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562

563
565
565.1
566
567
568
569
571
572
574
576
577
578
580
581
582
585

586

Edinburgh Trams TE"MWPQH
City of Edinburgh Council I—
Reporting Period: 12-11 - Rev 0 - 02/02/2013 fagedof2y
Infraco Cost Report Section 2A - Approved Change - Clause 80
5 Change from i
= Forecast Previous = Section
Description L Previous :
Amount Period i Code
Period

On Street Generally - OLE Design Changes for On Street Section (PMC 045) - SIEMENS 155,000 160,000 -5,000 Includes original tNC 550, 555, 563 01 02
DESIGN WORKS
On Street - Amend pile caps from square / rectangular to circular 0 0 0 Design costs to be grouped under tnc 562 (BBS 01 02

PMC 045)
Advanced design works for Edinburgh Gateway Minimum Option 2,599 2,599 0 05 01
Advanced design works for Edinburgh Gateway Minimum Option 3,350 3,350 0 05 01
On Street Generally - Ducting Design Changes Due to Utilities Conflicts 70,000 60,000 10,000 00 02
On Street Generally - Drainage Design Changes Due to Utilities Conflicts 155,000 125,000 30,000 00 02
On Street Generally - Trackform Design Changes Due to Utilities Conflicts 40,000 30,000 10,000 00 02
Additional Running Costs associated with the extension to the Edinburgh Park offices 79,200 79,200 0 00 01
Hope Street Junction Design 22,061 22,061 0 01 01
Cathedral Lane Substation - Retaining Wall Design 34,459 34,459 0 01 01
Haymarket Station - Delete viaduct cladding -5,571 -5,571 0 02 01
Depot - Reinstatement to 250mm Water main Remedial Works 36,788 36,788 [b] 07 01
Haymarket Viaduct - Deletion of Sub Station Retaining Wall and Plinth -4,608 -4,608 0 02 01
sl Provisionai Sum Allowance -57,984 -57,984 0 01 02
Cancellation of trackwork materials York Place to Newhaven -1,100,000 -1,100,000 0 Change resulting from value engineering 01 02

exercise
Omit Siemens work to Tower Place and Victoria Dock bridges -100,000 -100,000 0 Change resulting from value engineering 01 02

exercise
Delete proposed cladding installation costs on Roseburn Viaduct Structures -308,004 -308,004 0 Change resulting from value engineering 05 01

exercise
Descope of Service Vehicle -21,565 -21,565 4] 00 01
St Andrew Square - tie in detail 15,228 15,228 0 Change resulting from value engineering 01 01

exercise
Revise design for amendments to setts areas and specification 15,512 15,512 0 Subject to separate CEC budget 01 01

587

Printed: 04/02/2013
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Edinburgh Trams TE"MWPQH
City of Edinburgh Council I—
Reporting Period: 12-11 - Rev 0 - 02/02/2013 Rage Sobi]
Infraco Cost Report Section 2A - Approved Change - Clause 80
5 Change from i
Forecast Previous Section
Description L Previous :
Amount Period i Code
Period

589 Descoping airport tramstop kiosk and canopy -150,000 -150,000 0 07 01
591 Diversion of Scottish Power Cable at Haymarket Viaduct 19,842 21,789 -1,947 NR contribution 05 01
593  Secondary Phase 1a - Cessation of Design Work North of York Place 0 0 0 Saving opportunity being investigated in relation 01 01

to future ownership of design etc prior to

finalising value.
594 Edinburgh Gateway slope option - design costs (v} 0 0 Costs included in tNC 643 05 01
585 Haymarket Viaduct - Deletion of fitting out of Crew Relief Facility -74,001 -74,001 0 05 01
597 Section 1D - Omit disconnection of Bus Tracker -14,928 -14,928 0 01 01
601 Clarification on length of shelter to RBS tram stop (8m) 27,863 27,863 0 05 01
602 Omit purchase of poles for PIDs North of York Place -23,740 -23,740 0 01 01
603 Bus Tracker Interface Specification 11,535 11,535 0 Cost based on option 2 01 01
605 Depot - Sub-Station Switching 81,250 80,000 1,250 Includes allowance up to Section B completion 06 03

date (8/3/13)
607 Delete 110v sockets on On Street Tram Stops -6,154 -6,154 0 01 01
608 Delete 110v sockets on Off Street Tram Stops -36,851 -36,851 4] 05 01
609 Traffic Management provision in section 1A 133,140 133,140 0 01 03
610 Edinburgh Gateway - Siemens Long Lead Items 0 0 0 Costs included in tNC 643 05 01
615 Haymarket Viaduct - design wall for blocking off void under the bridge deck as a result of the 1,900 1,900 0 05 01

crew relief facility being omitted
616 Haymarket Viaduct - construct wall for blocking off void under the bridge deck as a result of 10,798 10,798 o 05 01
the crew relief facility being omitted

617  Tram stops branding changes. Requirement for etched glass to be confirmed 0 0 0 Value TBC 05 01
618 Gogar Depot 1800 mm Diameter Manhole - TQ736 6,176 6,176 0 06 01
619 Omit Track Welding Equipment -14,420 -14,420 0 06 01

Printed: 04/02/2013
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Reporting Period: 12-11 - Rev 0 - 02/02/2013

Edinburgh Trams TEdmburgh

City of Edinburgh Council M

Page 6 of 27

Infraco Cost Report Section 2A - Approved Change - Clause 80

620

621

622

623

624

627

632

636

643

647

652

653

655

657

662

663

Description
Airport Tram 5top Design
Amend the dates of the HV meter installation at substations
LV power for sub-station and Tramstop.
Repair minor damage to Depot (Intercom, fence panel and broken sI.abS]
Compressed Air Supply to Depot Gantry Road and workshop
Delete pedestrian guardrail in the area outside St John's Church (Design)
Resolve Depot Building water ingression

Twin Crossing at Lochside Avenue

Unimog Insurance

Edinburgh Gateway Construction

Design work to support VE on carriageway reconstruction & kerb realignment
Cabinet Position For Street Lighting - design

Maintenance of The Depot Workshop Equipment

Provision of IFC Drawings in DWG CAD format

Revise CCTV & PA coverage at Murrayfield tram stop

Drainage As Built Drawings - Princes Street

Eastfield Avenue Topographical Survey

Heras fencing at depot

Printed: 04/02/2013

Change from

Forecast Previous Section
Previous
Amount Period i Code
Period
17,784 17,784 0 05 01
12,507 12,507 0 05 01
-1,000 -1,000 0 Power bills paid by CEC to be recovered from 05 01
Infraco

1,867 1,867 0 o7 01
4,646 5,576 -930 07 01
0 0 0 No costs related to tNC 01 01
0 0 0 Assumed to be BBS liability 06 01
37,152 37,152 0/ Includes abortive cost of work carried out to a5 01

date. Full forecast £140k as assumed work will
no longer be carried out.
-1,000 -1,000 0 00 01

3,416,010 3,416,010 0 Construction costs; excludes fees and OLE Poles 05 01
(refer to tNC 594 & 610). Excludes any
contingency which is reported separately by
Transport Scotland

50,000 50,000 0 01 01
10,000 10,000 0 Provision of as-built drawings 01 01
49,633 49,633 0 06 01
4,924 4,924 0 01 01
19,975 38,158 -18,183 05 01
3,271 3,271 0 00 01
2,587 2,587 0 07 01
6,424 6,424 0 06 01

CEC02085657_0075
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Reporting Period: 12-11 - Rev 0 - 02/02/2013

664

666

667

668

669

670

671

672

673

674

679

690

691

694

695

Description

Gogar Castle Access Road - Additional High Friction Surfacing

Pedestrian gate next to the vehicle access gate at the ScotRail Depot.

Call off service to respond to Network Rail TQs and interface issues

De-scoping of Infraco works in York Place to be undertaken direct by Crummock.
SGN Remedial Works - backfill at New Ingliston Land

SDS Response to Road Safety Audit for Princes St

ScotRail car park security fence

Amend drainage drawings to incorporate changes introduced through redesign process
Cancel order for OLE poles required for Secondary Phase 1a

Topographical survey at Eastfield avenue - DESIGN

Works to prevent water stagnation at Depot (L8 Compliance)

Carry out trial holes to locate 125mm diameter pipe at Depot

Repair works to utility trough cover slabs damaged by tram deliveries

Provide technical information on Lindsay Road works

CAD resource and engineering support to revise drawings to show the layout required for

Road Sign Bases, Street Light Columns, Traffic Signal Poles, Ducting and Chambers to avoid

utilities
Remedial work to repair West Shunt line at Haymarket Depot

Cathedral Lane re-design

Traffic Light de-scope to West S5t Andrew St

Edinburgh Trams TE"MWPQH
of Edinburgh Council I—
Page 7 of 27
Infraco Cost Report Section 2A - Approved Change - Clause 80
5 Change from i
Forecast Previous = Section
Previous
Amount Period i Code
Period
3,186 3,186 0 Requirements being investigated 07 01
4,906 4,906 0 05 01
20,000 20,000 0 05 01
-1,015,156 -1,015,156 0 01 01
16,064 16,064 0 o7 03
1,611 1,611 0 01 01
10,000 10,000 0/ Contribution from ScotRail to be reviewed 05 01
21,000 15,000 6,000 Not to be provided by Infraco 06 01
-41,789 -41,789 0 01 01
0 0 0 07 01
0 0 0 06 01
3,348 5,000 -1,652 06 01
938 938 0 Potential opportunity to recharge to CAF 06 01
contract
7,681 7,681 0 01 01
106,000 50,000 56,000 01 01
76,413 76,413 ol 05 01
48,000 35,000 13,000 01 01
-189,460 -189,460 0 01 01
2,500 2,500 0 07 01

Tanker Access Edinburgh Airport

Printed: 04/02/2013
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Edinburgh Trams ﬁgﬂb"@sh
City of Edinburgh Council I—
Reporting Period: 12-11 - Rev 0 - 02/02/2013 fagEdchel
Infraco Cost Report Section 2A - Approved Change - Clause 80
5 Change from i
= Forecast Previous = Section
Description L Previous :
Amount Period i Code
Period
701 Reinstatement works at the Airport 23,500 20,000 3,500 07 01
702 Eastfield Avenue Pedestrian Crossing 49,123 24,562 24,562 07 01
703 Repair Switch Rail at Depot 831 831 0 06 01
704 Redesign of 5t Andrew Square - East 15,000 15,000 0 01 01
705 Re-design works due to NWR fence encroaching into the LoD 13,669 13,669 0] 05 01
708 RailCom Software Interface 0 0 0 No cost impact 00 01
709 ScotRail Car park landscaping 0 0 0 No cost impact 05 01
711 Delete fence at Murrayfield tramstop and installation of fence at Royal Mail and ScotRail car 0 0 0 nil cost impact forecast - to be agreed with BBS 05 01
park.
712 New fence and ramp at Murrayfield Wanderers FC 34,762 34,762 0 05 01
717 Cost Engineering in respect of the Programme (22 week saving) 4,037,382 3,768,223 269,159 Instructed by CEC. Refer to T&T letter dated 00 01
31/10/2012
719 Clarification of requirements for installation of fare collection equipment 13,710 0 13,710 05 01
721 Installation of section isolators on the MTT. 23,519 29,825 -6,306 07 01
724 Murrayfield SW pipe - provide design calculations 0 0 0 05 01
725 Provision of DWG drainage drawings for handover to Scottish Water 1,280 1,000 280 05 01
726 Remove Murrayfield Thistle -6,120 -10,000 3,880 05 01
731 Murrayfield SW pipe - provide CAD drawing to allow McNicolas to mark up the position on 120 0 120 05 01
the sewer

737 Lower BT chambers at South Gyle to sit flush with ground level -37,870 4] -37,870 a5 01
Total 6,724,837 6,105,241 619,596

Printed: 04/02/2013
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Edinburgh Trams -r’fgﬂbﬂfssh
City of Edinburgh Council I—
Reporting Period: 12-11 - Rev 0 - 02/02/2013 Pagefei2l
Infraco Cost Report Section 2B - Approved Change - Schedule 45
Ch fi
- Agreed Previous angl? LAl Section
IC Ref No Description - Previous
Amount Period 2 Code
Period
001 Independent Certifiers Schedule Part 45 Period End Change Order to 15/10/2011 8,593 8,593 0 Includes TNC 513, TNC 543, TNC 521 01
002 Independent Certifiers Schedule Part 45 Period End Change Order to 12/11/2011 102,135 102,135 0 Includes TNC513, TNC 521, TNC 528, TNC 535, TNC 543, 01
TNC 547, TNC 548, TNC 549
003 Independent Certifiers Schedule Part 45 Period End Change Order to 10/12/2011 357,140 357,140 0 Includes TNC535, TNC543, TNC548, TNC549, TNC551 01
004 Independent Certifiers Schedule Part 45 Period End Change Order to 6/1/2012 158,870 158,870 0 Includes TNC535, TNC543 01
005 Independent Certifiers Schedule Part 45 Period End Change Order to 4/2/2012 332,812 332,812 0 Includes TNC535, 543, 551, 554, 596, 598 01
006 Independent Certifiers Schedule Part 45 Period End Change Order to 3/3/2012 244,645 244,645 0 Includes TNC543, 547, 554, 600, 604, 606 01
007 Independent Certifiers Schedule Part 45 Period End Change Order to 31/3/2012 209,363 209,363 0 Includes TNC 543, 547, 554, 600, 604, 606, 629, 630 01
008 Independent Certifiers Schedule Part 45 Period End Change Order to 28/4/2012 235,258 235,258 0 Includes TNC 543, 554, 5380, 596, 600, 604, 606, 629, 630, 01
631
009 Independent Certifiers Schedule Part 45 Period End Change Order to 26/5/2012 -33,988 -33,988 0 Includes TNC 543, 547, 549, 554, 570, 584, 590, 596, 600, 01
604, 606, 629, 630, 635, 645
010 Independent Certifiers Schedule Part 45 Period End Change Order to 23/6/2012 286,757 286,757 0 Includes TNC 547, 549, 554, 596, 598, 600, 606, 613, 629, 01
630, 635, 637, 639, 645
011 Independent Certifiers Schedule Part 45 Period End Change Order to 21/7/2012 169,141 169,141 0 Includes TNC 543, 547, 554, 583, 600, 606, 629, 630, 635, 01
639, 645
012 Independent Certifiers Schedule Part 45 Period End Change Order to 18/8/2012 129,875 129,875 0 Includes TNC 547, 554, 600, 606, 639, 645, 698 01
013 Independent Certifiers Schedule Part 45 Period End Change Order to 15/9/2012 286,456 286,456 0 Includes tNC 554, 584, 596, 599, 600, 606, 639, 641, 645, 01
693
014 Independent Certifiers Schedule Part 45 Period End Change Order to 13/10/2012 111,120 111,120 0 Includes tNC 543, 554, 584, 596, 599, 600, 604, 606, 639, 01
641, 681, 693
015 Independent Certifiers Schedule Part 45 Period End Change Order to 10/11/2012 195,887 195,887 0 Includes tNC 543, 547, 554, 564, 583, 584, 599, 600, 606, 01
637, 639, 641, 665, 678, 680, 682, 687, 693
016 Independent Certifiers Schedule Part 45 Period End Change Order to 8/12/2012 269,773 0 269,773 Includes tNC 543, 554, 583, 584, 599, 606, 629, 639, 641, 01
665, 678, 682, 687, 693, 700, 735
0
Total 3,063,836 2,794,063 269,773

Printed: 04/02/2013
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Edinburgh Trams TEdmburgh

City of Edinburgh Council M

Reporting Period: 12-11 - Rev 0 - 02/02/2013 Page 10 of 27

Infraco Cost Report Section 3A - Change in Progress - Clause 80

Change from

= Forecast Previous = Section | Change
Description L Previous :
Amount Period i Code Code
Period
525  Airport to Gyle - Site Access for Remedial Works 0 0 0 all costs associated with this change allocated to 07 01
TNC 576
527 Ingliston - Reimbursement of Costs paid directly to SGN for the diversion of approximately 0 0 0 Saving from Infraco, not included during the o7 01
120m of 10" steel IP gas main to accommodate the new Edinburgh Tram at Ingliston period as cost not shown in utility budget
539.1 System Wide - Delay in signing - impact on commencement and completion - prolongation 2,901,924 3,143,752 -241,827 Amount relates to delay at end of Rev 3c 00 04
costs at end of programme programme.
556  Track Work Materials York Place to Newhaven - Price Fixing for Rheda City Cand D 0 0 0 Included in VE register 01 01
573 Roseburn Delta - Non DDA Compliant Footpath 0 0 0 Item mitigated resulting in zero cost. 05 01
575 Haymarket Station - Take Down Viaduct Staircase and Parapet. TNC now withdrawn - 0 0 0 Work to be carried out by Network Rail 02 01
Network Rail carrying out work
592 Haymarket Yards - Realign kerbs at Car Park Entrance 0 0 0 Currently on hold pending A. Sim review. 05 01
625 Engineering attendance on site at Cathedral Lane. 0 0 0 All costs captured against tNC 566 01 01
626 Advanced procurement of Edinburgh Gateway Materials and Equipment. 0 0 0/ Costs included in tNC 643 05 01
628 Prepare MUDFA As Built drawings 125,000 100,000 25,000 Requirements to be confirmed 01 01
649 Princes Street Blister - Design Works 0 0 0 No cost impact 01 01
651 Defer Off Street Tramstop Shelter Installation and Fit-out 50,000 50,000 (v} 05 01
661 Blank off signage to Depot 10,000 10,000 0 On hold - may not be required 05 01
675 Remove concrete around the water meter at the ScotRail Depot. 12,507 12,507 0 05 01
676 Design associated with work to Lord Bodo's Bar 0 0 0 BBS confirmed that the design work associated 01 01
with this has been incorporated into PMC46
(tNC566). (25.1.201/SN/9826)
696 SGN as Builts for New Ingliston Limited 3,414 3,000 414 07 01
710  |Gogar Depot - Repair areas of damaged flooring 3,000 3,000 0 06 01
713 Haymarket - construction works outwith LOD 117,347 117,347 0 02 01
714 Edinburgh Park Central - Amend design to utilise CEC control panel 10,000 10,000 0 05 01

Printed: 04/02/2013
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City of Edinburgh Council I—
Reporting Period: 12-11 - Rev 0 - 02/02/2013 Fagedlotiz
Infraco Cost Report Section 3A - Change in Progress - Clause 80
5 Change from i
= Forecast Previous = Section
Description L Previous :
Amount Period i Code
Period
715  Amend cladding on Edinburgh Park Viaduct North abutment 0 0 0 nil cost impact 05 01
717.1 | Cost Engineering in respect of the Programme (22 week saving) 2,422,429 2,691,588 -269,159 Instructed by CEC. Refer to T&T letter dated 00 01
31/10/2012
720 Resolution of clash between security gate and trash compactor gate - ScotRail Depot 2,000 2,000 0 05 01
723 Princes Street road safety audit for release of full Princes St plug 675 5,000 -4,326 01 01
727 Remove maintenance staircase to Roseburn Viaduct 0 -6,000 6,000 Requirement reinstated as staircase had already 05 01
been procured
732 Roseburn Street road build up - descope 0 0 0 05 01
742  South Gyle junction site survey 10,000 0 10,000 05 01
743 Gogar Depot construction -5,000 0 -5,000 06 01
744 Carrickknowe golf course - flooding 10,000 0 10,000 05 01
745 Remove buff coloured HFS from Carrick Knowe Bridge and Edinburgh Park Viaduct -2,000 0 -2,000 05 01
746 Undertake imprinted prismo works at Murrayfield Tramstop. 0 0 0 05 01
Total 5,671,296| 6,142,193 -470,897

Printed: 04/02/2013
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Edinburgh Trams TEdmburgh

City of Edinburgh Council M

Reporting Period: 12-11 - Rev 0 - 02/02/2013 Page 12 of 27

Infraco Cost Report Section 3B - Change in Progress - Schedule 45

Change from

- - Previous v Section | Change
Description In Progress Certified |Total Forecast 2 Previous :
Period ~ Code Code
Period
513.1 Revised design to minimise utility diversions / conflicts - used 0 17,210 17,210 17,210 0 01 02

for slit trenching and trial holes

521 Haymarket - Temporary Accommaodation 0 1,543 1,543 1,543 0 01 02

522 Haymarket 1 - Road Reconstruction 0 0 0 0 0/ Included in VE register 01 02

523 Haymarket 1 - Additional CBR / Plate Testing 0 0 0 0 0 Included within on street priority works 01 02

(contract milestones)
528 Haymarket 1 - Slit trench excavation to validate utilities 0 6,565 6,565 6,565 0 Included within on street priority works 01 02
(contract milestones)

532 Princes Street - Temporary traffic management design - 0 0 [} 0 0 No costs 01 02
WITHDRAWN

533 Princes Street - 500mm Water Main Diversion 0 0 4] 0 0 Costs contained within 535 01 02

535 Princes Street - 500mm Water Main Diversion - rev 3 dwg 0 252,986 252,986 252,986 0 01 02

537 Haymarket 1 - Additional visit of Tar planer to facilitate siewing 0 0 0 0 0 Withdrawn 01 02
of BT ducts - WITHDRAWN

543 Haymarket H1 - Utilities affecting the construction of OHLE 0 272,070 272,070 272,070 0 Only covers section H1. H2 to YP included in item 01 02
foundations 7 of Anticipated Change.

545 Site Wide - Power to bus trackers affecting the ability to 0 0 0 0 0 McNicholas to remove. Contra charge BBS; 00 02
remove site clearance items allowance included for BBS attendance

547  Haymarket H1 - Third Party (McNicholas) affecting ability to 0 12,022 12,022 12,022 0 00 02
progress the works

548 Haymarket H1 - BT Fibre Optic Service requires diverting 0 83,053 83,053 83,053 0 00 02

549 Princes Street - Amend the design of the St. Johns Church OLE 0 32,642 32,642 32,642 0 01 02
bases

551 Princes Street - 2011 Christmas Embargo - Temporary Surfacing 0 203,511 203,511 203,511 0 01 02
of Track Infills

552 Princes Street - BT diversion @ junction of Princes Street and 0 0 0 0 0 Costs included within TNC 535 01 02
South St. David Street

554 St Andrew Square & Shandwick Place - Traffic Management 10,748 271,897 282,645 273,885 8,760 Refer to Revised issue of TNC 01 02
Requirements

560 St. Andrew Square - Omit work North South & West 5t Andrew -2,050,000 0 -2,050,000 -2,050,000 0 Includes all descoped works 01 02
Square and St David Street

564  Worksite Modelling - (TM) 0 6,023 6,023 6,023 0 01 03

Printed: 04/02/2013
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Reporting Period: 12-11 - Rev 0 - 02/02/2013 Page 13 of 27

Infraco Cost Report Section 3B - Change in Progress - Schedule 45

Change from

Previous Section
Description In Progress Certified |Total Forecast 2 Previous :
Period ~ Code
Period

570 Omit the Removal of Trees in Shandwick Place -9,066 3,299 -5,767 -5,767 0 01 02
579 Removal of embargo and revised traffic management 0 0 0 0 0 Change resulting from value engineering 01 02

exercise
583 Ordering setts for on street works -86,691 66,691 -20,000 -20,000 0 Saving based on spreadsheet issued to CEC (GE 01 02

to AC 22/05/2012). Final value still to be agreed

with BBS
584 Road Reconstruction specification -496,881 131,360 -365,520 -340,000 -25,520 Change resulting from value engineering 01 02

exercise
588 Stafford St Return of Parking Spaces 0 0 [} 0 0 01 02
590 New cycleway from The Mound into Princes Street 0 30,375 30,375 30,375 0 01 a2
596 Section 1D - Costs associated with amended drainage design 0 -6,644 -6,644 18,123 -24,767 01 02
598 Section 1D - Incorporate geotextile liner into Clifton Terrace 0 1,760 1,760 1,760 0 01 02

void in accordance with requirements from Archaeologist

599 Floating track slab 242,942 252,783 495,725 500,000 -4,275 Bilfinger have agreed to deduct risk allowance 01 01

and add actual scope only. Final detailed scope
and price agreed with Siemens

600 Shandwick place - OLE bases affecting utilities (Piling) 0 338,509 338,509 338,509 0 01 02

604 St Andrew Sq - OLE bases affecting utilities (Piling) 0 43,429 43,429 43,429 0 01 02

606  York Place - Waverley Bridge - Works Delayed and disrupted as 74,384 305,723 380,107 338,695 41,412 01 02
a result of works carried out by Third parties

611 Excavation of Track Slab to be carried out by McNicholas -100,000 0 -100,000 -100,000 0 Refer to Anticipated change section for costs 01 01

612 Tram stops branding changes. Requirement for etched glass to 0 0 0 0 0 Value TBC 00 01
be confirmed (cost excluded)

613 Temporary Bus Station at St Andrew Square/Waterloo Place - 40,293 8,885 49,178 49,178 0 01 01
design

614 Rothesay Place Traffic Management Amendment 10,000 0 10,000 10,000 0 01 01

629 Utilities affecting Track Excavation at Shandwick Place (51) 0 41,030 41,030 41,331 -302 01 02

630 Utilities affecting Track Excavation at Shandwick Place (52) 0 26,867 26,867 26,867 0 01 02

631  Third parties affecting progress at Shandwick Place (52) 0 7,161 7,161 7,161 0 01 02

Printed: 04/02/2013
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Infraco Cost Report Section 3B - Change in Progress - Schedule 45

Change from

Previous Section
Description In Progress Certified |Total Forecast 2 Previous :
Period ~ Code
Period
633 Ponding on Princes St at junctions of Frederick St/Castle St 0 0 0 0 0 Costs included in OSWE - allocated to other tNCs 01 01
634 Descope duct installation at Cathedral Lane 0 0 0 0 0 Part of York Place descope 01 01
635 Amend on street drainage scope 0 9,044 9,044 9,044 0 01 02
637 St Andrew Square Pedestrian Crossing 0 5,213 5,213 5,213 0 01 01
638 Remove pedestrian guardrail outside St John's Church 5,000 0 5,000 5,000 0 01 01
639 York Place - Traffic Management Design 57,874 173,046 230,920 225,738 5,182 01 01
641 Cathedral Lane substation - scope change to suit Henderson 599,208 25,792 625,000 625,000 0 This allowance is for the extra over cost included 01 01
Global requirements. Excludes demolition. in the contract for construction of the new tram

substation. It includes allowances for the revised
substation and associated retaining wall.
642  York Place temporary Tram Stop 944,000 0 944,000 944,000 0 Excludes design work (see tNC 505) and sheet 01 01
piling work to strengthen basement (included in
risk allowance).

644 Finials for On Street Poles 0 22,880 22,880 22,880 0 01 01

645 Princes Street Outstanding Works 0 238,136 238,136 238,136 0 01 01

646 Cabinet Position For Street Lighting 20,000 0 20,000 20,000 0 Relates to locations only - assume no additional 01 01
work

650 Princes Street Blister 0 0 0 0 0 Costs covered elsewhere in OSWE 01 01

654 De-scope coloured high friction surfacing at Princes / 5th St 0 0 [} 0 0 Savings contained in tNC 560 01 01

David Street Jctn

656 Defer On Street Tramstop Shelter Installation and Fit-out 10,000 0 10,000 10,000 0 01 01

658 Clarification of scope to Shandwick Place Wall 0 0 0 0 0 Work to be descoped from BBS. No adjustment 01 01
as work will be carried out by others.

659 Road signage at Junction of Manor Place / Melville Street 2,000 0 2,000 2,000 0 01 01

660 Princes Street Traffic Management 10,080 0 10,080 10,000 80 01 01

665 Removal of Princes Street "plug" 0 4,840 4,840 9,840 -5,000 Current requirements to be established 01 02

Printed: 04/02/2013
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Infraco Cost Report Section 3B - Change in Progress - Schedule 45

Change from

Previous Section
Description In Progress Certified |Total Forecast 2 Previous :
Period ~ Code
Period
677 Install 20mph roundels on Lansdowne Crescent 1,500 0 1,500 1,500 0 01 01
678 Temporary traffic management design at York Place to keep 0 14,185 14,185 14,185 0 01 01
bus station access open
680 Coates Crescent - Bus running single lane 8,105 1,895 10,000 10,000 0 Feasibility study 01 01
681 Hoarding design for York Place 0 0 0 0 0 01 01
682 Descope work associated with street lighting, road signage & -503,771 5,873 -497,898 -496,787 -1,111 Previously included in anticipated change 01 01
traffic signals section
686 Alter kerbs next to CEC Connection Manhole 1,000 0 1,000 1,000 0 01 01
687 Relaxation of specification Appendix 11/1 to allow new in lieu 11,204 49,501 60,705 60,705 0 01 01
of recovered whin kerbs
688 Descope footways outside Atholl & Coates Crescent 0 0 0 0 0 Included in forecast for road reconstruction 01 01
saving
692 Installation of additional traffic management measures around 15,000 0 15,000 15,000 0 01 01
5t. James Centre car park
693 Footway and kerbing reinstatement in Shandwick Place 1751 24,863 26,614 24,880 1,734 01 01
697 Remedials to Clifton Terrace kerb and footway 10,000 0 10,000 10,000 0 01 01
698 Removal of Contaminated Material in SP4 0 61,619 61,619 61,619 0 01 01
699 Pedestrian walkway from Haymarket Station 5,000 0 5,000 5,000 0 01 01
700 Hope Street Junction Works 22,500 7521 30,021 30,000 21, 01 01
707  Traffic Management adjacent Apple store (Princes 5t) 10,000 0 10,000 10,000 0 01 01
716 On Street Building Fixings 0 0 0 0 0 Schedule E Exclusion form the contract 01 02
718 De-Scope High Friction Surfacing on Waverley Bridge -5,654 0 -5,654 -5,654 0 01 01
722 De-scope bus shelters, bus trackers and associated power -20,000 0 -20,000 0 -20,000 01 01
supplies
728 Pedestrian management requirements over Christmas 16,637 0 16,637 5,000 11,637 01 01
shutdown
729 Princes St/South St Andrew St - Traffic Light Alterations 40,000 0 40,000 40,000 0 01 01

Printed: 04/02/2013
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Infraco Cost Report Section 3B - Change in Progress - Schedule 45

Change from

Previous Section
Description In Progress Certified |Total Forecast 2 Previous :
Period ~ Code
Period

730 De-scope tram duct crossing at Haymarket -5,000 0 -5,000 -5,000 0 01 01
733 Palmerston Place/West Maitland St/Torphichen Pl - Tactile 0 0 0 0 0 01 01

Paving
734 West Maitland Street / Manor Place traffic signals 4,000 0 4,000 4,000 0 01 01
735 Additiona.l walls required at Queensferry Street/Hope St 40,000 8,679 48,679 40,000 8,679 01 01

Junction
736 Road Markings for Bus Stops and Loading Bays on Shandwick 2,500 0 2,500 0 2,500 01 01

Place
738 Descope Site Clearance Items 0 0 [} 0 0 01 01
739  Dublin St Steps - clarification of scope 0 0 0 0 0 01 01
740 Haymarket Island - amend levels 5,000 (6] 5,000 0 5,000 01 01
741  Street Lighting poles - clarification of scope 15,000 0 15,000 0 15,000 01 01
Total -1,041,337 3,063,836 2,022,499 2,003,468 19,031

Printed: 04/02/2013
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Edinburgh Trams #dinburgh

City of Edinburgh Council B

Infraco Cost Report Section 4 - Anticipated Change

14

24

28

30

32

33

41

a2

45

46

48

Change from

- Forecast Previous . Section Change
Description . Previous
Amount Period . Code Code
Period
Pricing Assumptions - 6.4.2.6 Dublin Street 70,000 70,000 0 Excludes piling if required. Includes allowance for 01 02
works to adjacent properties.
Track Lowering - bridging trackform over utilities in St Andrew 75,000 150,000 -75,000 Requirement for 30m section in St Andrews 01 02
Square Square. Costs included in OSW Estimate
Roseburn Delta - non DDA footpath 30,000 30,000 0 No design required. Temporary footpath 05 01

alignment to be agreed on site. Potential
modifications to surface water drainage resulting
from revised earthworks and Scottish Water
approvals.
Remove drainage from Infraco scope -80,000 -80,000 0 Section 1D now included in tNC 68. Remaining 01 01
allowance for section 1C to be finalised
Opportunity to reduce cost associated with the temporary tram -150,000 -150,000 0 Design optimisation - still to be realised 01 01
stop at York Place
Schedule Part E, Item 8. Trackside Signage 37,320 37,320 0 Includes allowance for additional signage 01 01
requirements identified during the testing and
commissioning

Schedule Part E, Item 11. Unsuitable building fixings Section 1A 118,258 118,258 0 Initial verbal quote received from Siemens 01 01
indicating that cost will be within this total

Schedule Part E, Iltem 12. SDS Lighting Design update impacts 62,200 62,200 0 Current requirements to be established 01 01

OLE combined poles

Additional SDS Preliminaries (25.65%) 0 200,000 -200,000 Originally £200k Now transferred to respective 00 01
design tNCs

Re ballast shunt line 75,000 75,000 0 05 01

TVM Installation - Off Street 125,000 125,000 0 Includes allowance for additional TVM's from 05 01

contract requirements, relocating power and
comms supplies as required to accommodate
design and provision of bases.
TVM Installation - On Street 30,000 30,000 0 Includes allowance for additional TVM's from 01 01
contract requirements, relocating power and
comms supplies as required to accommodate
design and provision of bases.
Additional track drainage boxes in St Andrew Square as per BS 10,000 10,000 0 Notified on BBS letter ref 060288 dated 13/11/12 01 02
PMC 231

Printed: 04/02/2013
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Infraco Cost Report Section 4 - Anticipated Change

Change from

Forecast Previous

it : Section
Description . Previous
Amount Period . Code
Period
49 Rescoping of work included in York Place Crummock contract 75,000 75,000 0 This is likely to include excavation of road outside 01 01
of area excavated by Crummock and any fill
required to make up levels not carried out as part
of the Crummock contract
51 Russell Road Retaining Wall 0 0 Work required to resolve proximity to Network 05 01
Rail asset. Liability for change currently under
investigation. Allowance in risk register.
Total 477,778 752,778 -275,000

Printed: 04/02/2013
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Edinburgh
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Page 19 of 27

Infraco Cost Report Section 5 - Opportunities

Description

01 Remove embargoes and revised TM

02 | Edinburgh Gateway

03 St Andrew Square Public Realm (separate CEC
budget)

04 De-scope public realm at St Andrew Sq

05 | Contributions 3rd Party Agreements

06 De-scope works at Forth Ports

07 | Omit Airport Tram Kiosk and Canopy

08 Temporary tram stop at York Place

09 Redeployment of Trams

10 Cancel track York Place to Newhaven

11 | Omit Siemens works at Tower Place

12 Turner & Townsend / CEC resources

13 Shared recovery vehicle

14 Road re-construction depth

15 Design freeze north of York Place

16 Reduced requirement for storage

17 | Lay off TM at Forth Ports/Leith Walk

18 Roseburn Viaduct Cladding

Printed: 04/02/2013

Value per CS

report Jan
2012

-6,460,000 Subject to completion of sections in advance of

Approved | Changesin | Anticipated | Contribution Sacired To be Total

Changes Progress Changes s secured Opportunity
0 0 0 0 0 0

0 0 0 -3,416,010 -3,416,010 0 -3,416,010

0 -20,000 0 -1,025,600 -1,045,600 0 -1,045,600

0 -2,050,000 0 0 -2,050,000 0 -2,050,000

0 0 0 -3,000,783  -3,000,783 0 -3,000,783
-2,443,000 0 0 0 -2,443,000 0 -2,443,000
-150,000 0 0 0 -150,000 0 -150,000

0 0 -150,000 0 -150,000 -150,000

0 0 0 0 (6] 0 0
-1,100,000 0 0 0  -1,100,000 0 -1,100,000
-100,000 0 0 0 -100,000 0 -100,000

0 0 0 0 0 0 0

0 o 0 0 0 0 0

0 -365,520 0 0 -365,520 0 -365,520

0 0 0 0 0 0 0

0 0 0 0 (6] 0 0

0 0 o] 0 0 0 0

-308,004 0 0 0 -308,004 0 -308,004

contract dates. Initial opportunity based on 22

week time saving assumed in the Rev 4C

programme. Current master programme

indicates 4 week saving as a result of York Place
0 Awaiting instruction from Transport Scotland

-1,000,000 Funded by separate CEC budget (added to

contributions register
-700,000 Instructed

-2,500,000 Refer to contributions register

-2,450,000 Instructed

-150,000 Approved, replacement materials t.b.c

-150,000 Design optimisation

-5,000,000 Included in CEC budget code

-1,100,000 Instructed

-100,000 Instructed
0 Ongoing
0 Not taken forward
-700,000 Principles instructed, saving subject to site

conditions
-250,000 Infraco design costs expended

-1,000,000 Included in CEC budget code

-180,000 TM not included in Infraco budget provision

-300,000 Instructed

CEC02085657_0088
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Page 20 of 27

Infraco Cost Report Section 5 - Opportunities

Description

19 Delete Crew Relief Facility

Approved

Changes

-74,001

Changes in

Progress

Changes

Anticipated | Contribution

0

Secured

-74,001

To be
secured

Total
Opportunity

-74,001

Value per CS
report Jan
2012

Instructed

Total

-4,175,005

-2,435,520

-150,000|

-7,442,393

-14,202,918

-14,202,918

-22,040,000

Printed: 04/02/2013
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Page 21 of 27

Infraco Cost Report Section 6 - Credits & Contributions

Included in

Change

S Approved | Changes in | Anticipated Total Previous Contributio Section | Change
Description Contract £ from -
Changes Progress Changes Forecast Period ; n Received Code Code
Sum Previous
01 Edinburgh Gateway Feasibility 861,943 82,944 0 944,887 944,887 0 944,887 £1.2m in total. Remainder of the costs included as 01
in CEC sections of the project budget.
02 MNew Ingliston Future Proof measures 540,000 ] 0 540,000 540,000 0 Construction works element of overall 07 01
settlement with NIL. Remaining amount
contained in Land budget
03 Henderson Global - Cathedral Lane substation -44,596 259,388 599,208 -344,000 470,000 470,000 0 Full extent of agreement with Henderson Global 01 01
to be established. Allowance assumes all design
costs and proportion of construction costs
associated with future substation will be borne
by Henderson Global. Cost of £470k has been
submitted to Henderson Global
04 RBS Tramstop 560,000 0 0 560,000 560,000 1] Agreement reaced with RBS 11/06/2012 07 01
05 St Andrew Sguare Public Realm design 135,143 0 135,143 134,947 197 133,000 As per agreed change value. Assumed to be 01 01
recovered from separate budget
06 Forth Ports 0 1] 0 0 0 Forth Ports work removed from scope - no 01 01
further contribution from Forth Ports assumed
07 CEC Miscellaneous. Mainly George Street CEC 318,213 0 0 318,213 318,213 0 318,213 CEC finance have confirmed that a credit has 01 01
costs (£298k) been received in the amount shown. The extent
of the workscope associated with this credit is
not clear.
08 Metwaork Rail - Haymarket station refurbishment 0 12,698 0 12,698 12,698 0 Majority of this work now being carried out by 02 01
MNetwork Rail. Remaining allowance for wall to
crew relief facilities
09 Contribution from CEC for public realm work 788,600 0 0 788,600 788,600 0 Setts funded by CEC. Saving based on 01 01
(granite setts) at St Andrews Square spreadsheet issued to CEC (MM to AC 20/11/12).
10 Network Rail - Scottish Power Cable diversion - 19,842 0 19,842 21,789 -1,947 as 01
Haymarket Station (TNC 591)
11 Edinburgh Gateway Construction 3,416,010 0 3,416,010 3,416,010 0 Cost based on agreed TCO. No contingency 0s 01
included (TS carrying their own contingency)
12 5t Andrew Square Public Realm Footways 237,000 0 0 237,000 0 237,000 Offset by risk on basis that this may be claimed 01 01
(Scoutmoor}) by Bilfinger as an extra
Total 3,261,160| 3,926,026 599,208 -344,000| 7,442,393| 7,207,143 235,250| 1,396,100

Printed: 04/02/2013
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Edinburgh Trams TEdinburgh

rams

City of Edinburgh Council S
Reporting Period: 12-11 - Rev 0 - 02/02/2013 Page 22 of 27

Infraco Cost Report Section 7 - Change Summary

Change Code Description Approved Change c:::::: Anct::::;ed Contributions
01 Scope Change 5,895,551 4,285,540 322,778 10,503,869
02 PAVs (Utilities, etc) 1,744,760 -2,557,506 155,000 657,746
03 Miscellaneous Client Risk Items 236,478 0 0 236,478
04 Time Delay 1,639,237 2,901,924 0 4,541,161
05 Project Contributions 0 0 0 -7,442,393 -7,442,393
Total 9,516,026 4,629,958 477,778 -7,442,393 7,181,369

Notes:
Some CE's have costs which relate to more than one change code. In such instances they have been allocated to the predominant reason.

Printed: 04/02/2013

CEC02085657_0091



Edinburgh Trams

City of Edinburgh Council

Reporting Period: 12-11 - Rev 0 - 02/02/2013

Infraco Cost Report Section 8 - Period Movement

507

539

539.1

546

553

554

562

566

567

568

584

591

596

599

605

Description

Provide a clarification report and completion of the St. Andrew's Square Public

Realm design

System Wide - Delay in signing - impact on commencement and completion -
costs incurred at front end of programme

System Wide - Delay in signing - impact on commencement and completion -
prolongation costs at end of programme

Increased number of drainage boxes including installation

SDS to provide the services of Matt Fell until August 2012

St Andrew Square & Shandwick Place - Traffic Management Requirements
On Street Generally - OLE Design Changes for On Street Section (PMC 045) -
SIEMENS DESIGN WORKS

On Street Generally - Ducting Design Changes Due to Utilities Conflicts

On Street Generally - Drainage Design Changes Due to Utilities Conflicts

On Street Generally - Trackform Design Changes Due to Utilities Conflicts
Road Reconstruction specification

Diversion of Scottish Power Cable at Haymarket Viaduct

Section 1D - Costs associated with amended drainage design

Floating track slab

Depot - Sub-Station Switching

Printed: 04/02/2013

Approved Off

197

241,827

0

21,482

8,000

-5,000

10,000

30,000

10,000

-1,947

81,250

Approved On

In Progress Off

-241,827

-21,482

0

-80,000

rams
Ti
I—
Page 23 of 27
In Progress On
0 197
0 241,827
0 -241,827
0 0
0 8,000
8,760 8,760
0 -5,000
0 10,000
0 30,000
0 10,000
-25,520 -25,520
0 -1,947
-24,767 -24,767
-4,275 -4,275
0 1,250

CEC02085657_0092
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Edinburgh Trams TEdinburgh
rams

City of Edinburgh Council e

Infraco Cost Report Section 8 - Period Movement

606

624

628

629

639

655

660

665

672

682

683

689

691

693

Description Approved Off | Approved On In Progress Off |In Progress On
York Place - Waverley Bridge - Works Delayed and disrupted as a result of works 0 0 41,412 41,412
carried out by Third parties
Compressed Air Supply to Depot Gantry Road and workshop -930 0 0 -930
Prepare MUDFA As Built drawings 0 25,000 0 25,000
Utilities affecting Track Excavation at Shandwick Place {S1) 0 0 -302 -302
York Place - Traffic Management Design 0 0 5,182 5,182
Revise CCTV & PA coverage at Murrayfield tram stop -18,183 0 0 -18,183
Princes Street Traffic Management 0 0 80 80
Removal of Princes Street "plug" 0 0 -5,000 -5,000
Amend drainage drawings to incorporate changes introduced through redesign 6,000 0 0 6,000
process
Descope work associated with street lighting, road signage & traffic signals 0 0 -1,111 -1,111
Carry out trial holes to locate 125mm diameter pipe at Depot -1,652 0 0 -1,652
CAD resource and engineering support to revise drawings to show the layout 56,000 0 0 56,000
required for Road Sign Bases, Street Light Columns, Traffic Signal Poles, Ducting
and Chambers to avoid utilities
Cathedral Lane re-design 13,000 0 0 13,000
Footway and kerbing reinstatement in Shandwick Place 0 0 1,734 1,734

Printed: 04/02/2013
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Edinburgh Trams

City of Edinburgh Council

Reporting Period: 12-11 - Rev 0 - 02/02/2013

Infraco Cost Report Section 8 - Period Movement

695

696

700

701

702

704

712

717

717.1

719

721

722

723

725

726

Description

Tanker Access Edinburgh Airport

SGN as Builts for New Ingliston Limited

Hope Street Junction Works

Reinstatement works at the Airport

Eastfield Avenue Pedestrian Crossing

Redesign of St Andrew Square - East

New fence and ramp at Murrayfield Wanderers FC

Cost Engineering in respect of the Programme (22 week saving)

Cost Engineering in respect of the Programme (22 week saving)

Clarification of requirements for installation of fare collection equipment

Installation of section isolators on the MTT.

De-scope bus shelters, bus trackers and associated power supplies

Princes Street road safety audit for release of full Princes St plug

Provision of DWG drainage drawings for handover to Scottish Water

Remove Murrayfield Thistle

Printed: 04/02/2013

Approved Off

23,500

24,562

15,000

34,762

269,159

0

13,710

23,519

1,280

-6,120

Approved On

In Progress Off

-2,500

414

-20,000

-15,000

-34,762

-269,159

0

-29,825

-4,326

-1,000

10,000

rams
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In Progress On
0 0
0 414
21 21
0 3,500
0 24,562
0 0
0 0
0 269,159
0 -269,159
0 13,710
0 -6,306
-20,000 -20,000
0 -4,326
0 280
0 3,880
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City of Edinburgh Council I—
Reporting Period: 12-11 - Rev 0 - 02/02/2013 Page 26 of 27
Infraco Cost Report Section 8 - Period Movement
Description Approved Off | Approved On In Progress Off |In Progress On
727 Remove maintenance staircase to Roseburn Viaduct 0 6,000 0 6,000
728 Pedestrian management requirements over Christmas shutdown 0 0 11,637 11,637
731 Murrayfield SW pipe - provide CAD drawing to allow McNicolas to mark up the 120 0 0 120
position on the sewer
735 Additional walls required at Queensferry Street/Hope St Junction 0 0 8,679 8,679
736 Road Markings for Bus Stops and Loading Bays on Shandwick Place 0 0 2,500 2,500
737 Lower BT chambers at South Gyle to sit flush with ground level -37,870 0 0 -37,870
740 Haymarket Island - amend levels 0 0 5,000 5,000
741 Street Lighting poles - clarification of scope 0 0 15,000 15,000
742 South Gyle junction site survey 0 10,000 0 10,000
743 Gogar Depot construction 0 -5,000 0 -5,000
744 Carrickknowe golf course - flooding 0 10,000 0 10,000
745 Remove buff coloured HFS from Carrick Knowe Bridge and Edinburgh Park 0 -2,000 0 -2,000
Viaduct
Total 814,166 0 -665,466 19,031 167,730
Anticipated Change -200,000 -75,000 -275,000

Printed: 04/02/2013

CEC02085657_0095



Edinburgh Trams TEdinburgh

rams

City of Edinburgh Council e

Reporting Period: 12-11 - Rev 0 - 02/02/2013 Page 27 of 27

Infraco Cost Report Section 8 - Period Movement

Description Approved Off | Approved On In Progress Off |In Progress On Total
Opportunities 0 0 0
Change to Anticipated Final Cost 814,166 0 -865,466 -55,969 -107,270
Contributions -1,947 237,197 235,250
Change to Anticipated Final Project Cost 814,166 0 -863,519 -293,166 -342,520

Printed: 04/02/2013
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Edinburgh Trams ﬁgﬂbﬂ%
City of Edinburgh Council [B—
Reporting Period: 12-11 - Rev 0 - 02/02/2013 Pagelofl
Utilities Cost Report: Section 1 - Utilities Summary
Budget Information Committed Forecast C-Io-:ilr:h:?i::S Variance Actuals
A B CzA+B D E F=D+E G H 1 ) K=f|"ﬁ‘" L M= K-L Nz=M-C |[O=M/C-1 P a
Original Budget Current fliﬁim_ll Acppr:‘.r?cc: CClir{unl Changes in Anticipated o o Risk / Anticipated CI;SI;TbaT?d F'?m.:C'EaTagt :u?s_ctl Budget Cost of Work | Outstanding
Budget Variation Budget :‘:I:‘:’ C::n::s :’:I::ﬂ Progress Change PRORNILES Provision Final Cost I'LéiuL;.Uﬂ nacn;‘e [:::::]" WVariance [%) Done Amount
[Post settlement Utilities | 2912] 13976] 16888 [ 2912] 13976] 16,888| | ol 2911 o| o] 19799 |  -1s8] 19611 [ 2723 1eawm| | 17581  -693]
[ McNicholas | 1812 13310 15122 1,812] 133100 15,122 of 1177 of o] 16,299 -188] 16,111 989]  6.5%| | 15,078 44
01 Conflicts 1,812 4,066 5,878 1,812 4,066 5,878| 208 6,086 ] 6,086 208 3.5% 5,903 -25
01A Drainage 2,543 2,543 2,543 2,543 -62 2,481 0 2,481 -62 -2.4% 2,307 236
01B Grosvenor 5t / Haymarket Sewer Collapse 178 178 178 178 0 178 -188 -10 -188 -105.6% -10 188
01C Tower Place Bridge 71 71 71 71 0 71 0 71 0 0.0% 71 0
01D Princes Street Qutstanding Works 108 108 108 108 0 108 0 108 0 0.0% 108 0
01E Priority 2 Works 2,559 2,559 2,559 2,559 412 2,971 0 2,971 412) 16.1% 2,557 2
01F Public Realm Works 67 67 67 67 0 67 0 67 0 0.0% 67 0
02 Legacy Works 1,411 1,411 1,411 1,411 0 1,411 0 1,411 0 0.0% 1,383 28
03 Standby Team 0 0 0 0 0 0 ] 0 0 0 ]
04 Management Team 1,064 1,064 1,064 1,064 436 1,500 0 1,500 436 41.0% 1,380 -316
05 Design Team 1,213 1,213 1,213 1,213 144 1,357 0 1,357 144 11.9% 1,248 -35
06 Accomodation 30 30 30 30 39 69 0 69 39 130.0% 63 -33
[statutory Utility Companies | ol 1,766] 1,766 ol 1766] 1,766 0 834 o| ol 2600 ol 2,600 834]  47.2% 2,413 -647
01 Scottish Power 126 126 126 126 -6 120 120 -6 -4.8% 103 23
02 Scottish Gas Networks 55 55 55 55 -35 20 20 -35  -63.6% 19 36
03 Scottish Water 943 943 943 943 487 1,430 1,430 487 51.6% 1,331 -3838|
04 Virgin Media 184 184 184 184 136 320 320 136 73.9% 271 -87
05 Verizon 20 20 20 20 -15 5 5 -15 -75.0% 2 18
06 Cable & Wireless 49 49 49 49 8 57 57 8  16.3% 46 3
07 Fibrenet 250 250 250 250 -62 188 188 62 -24.8% 188 62
08 BT 139 139 139 139 311 450 450 311 223.7% 446 -307
09 Siemens 0 0 0 0 10 10 10 10 7 -7
12 Contributions (all companies) 0 0 0 0 0 0 0 0 0 0
00 |Legacy Works | 1,100 -1,100 ol [ 1,100 -1,100] o | 00 | g00] | 900} | 00| | | 90| -90|
Comments: Risk Actions
All values are in £k. Refer to Risk register for risks identified against McNicholas

Printed: 04/02/2013
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Edinburgh Trams ﬁgﬂbﬂrg
City of Edinburgh Council [B—
Reporting Period: 12-11 - Rev 0 - 02/02/2013 Pagelofs
Tramco Cost Report Section 1 - Tramco Commercial Summary
Third Party
Budget Information Committed Forecast Contributions Variance Actuals
A B C=A+B D E F=D+E G H 1 J K=f|"ﬁ‘" L M=K-L H=M-C |H=MiC-1 o P
o 3 Original Approved Current 2o . e Estimated | Anticipated Budget .
Original Budget Current Changes in Anticipated = Risk / Anticipated g 4 i : Budget COWD to Outstanding
Budget Variation Budget onteact Contiacs gontpadt Progress Change Qppartunibies Provision Fimal Cost CDH'"PULU'I Final Fioler: vanance Variance [36] Date Amount
Value Changes Value Value Cost [value)
|Trams | 62,4UU| 5| 52,405' | 63,645| 5| 53,550' | 35| 300' ol ol 63,985| | -300| 63,585| | 1,280' _.z.sa%l | 51,793' 1,35?'
|CAF | 62,400| 5| 62,405 63,581| 5| 63,586 35| 300' ol 0| 63,921 -300| 63,621 1,216' 2.43% 51,729' 1,857
01 Trams 55,042 ] 55,042 55,042 0 55,042 0 0 55,042 0 55,042 0 000% 53,170 1,872
02 Tram Maintenance Mobilisation 2,276 0 2,276 2,276 0 2,276 0 0 2,276 0 2,276 4] 0.00%| 2,116 160
03 Depot Equipment 740 4] 740 740 0 740 0 0 740 0 740 0 0.00% 740 0
04  Miscellaneous 73 0 73 73 0 73 0 0 73 0 73 0 0.00% 73 0
05  Modification 1 - Interior Layout 300 0 300 300 o 300 0 0 300 0 300 0 0.00% 300 0
06  Modification 2 - Delivery First Tram 38 0 38 38 0 38 0 0 38 0 38 0 0.00% 38 0
07  Phoenix and Prioritised Works 3,931 0 3,931 5,112 0 5,112 0 0 5,112 0 5,112 1,181 5,112 0
10  Post Mediation Change 5 5 5 5 35 300 340 -300 40 35 180 -175
Non CAF | o| 0| 0 54| ol 64 0| ol Ul 64 0 64 64| #DIV/0! 64 0
01  Miscellaneous Costs 0 0 64 64 64 64 64 #DIV/O! 64 0
Comments: Risk Actions
Miscellaneous costs were expended prior to mediation and have Refer to Risk register for risks identified against infraco
been allocated to this budget programme
All risk is held at programme level. This section of the cost report
makes no allowance for risk.
Refer to the outputs of the QCRA/QSRA for further information

Printed: 04/02/2013
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Edinburgh Trams

City of Edinburgh Council

Edinburgh
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Page 2 of 5

Tramco Cost Report Section 2 - Approved Change

Description

Forecast
Amount

Previous
Period

Change from

Previous
Period

001 Provision of sand for commissioning 5,417 5,417 0 10 01
002 Blanking plate to cover bus tracker location 0 0 Zero cost change 10 01
003 Replace tie logo with Edinburgh Tram logo on screen saver within each tram 0 0 Zero cost change 10 01
Total 5,417 5,417 0

Printed: 04/02/2013
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Edinburgh Trams

City of Edinburgh Council

Edinburgh
Ti

IE—

Fage 3 of 5

Tramco Cost Report Section 3 - Change in Progress

004  Bus Tracker - Termination of Wiring

Description

Forecast
Amount

35,000

Previous
Period

35,000

Change from
Previous
Period

10 01

Total

35,000

35,000

Printed: 04/02/2013
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Edinburgh Trams

City of Edinburgh Council

Trams
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Page 4 of 5

Tramco Cost Report Section 4 - Anticipated Change

1 Tram Integration Manager

Description

Forecast
Amount

300,000

Previous
Period

300,000

Change from
Previous
Period
0

0

Based on requirement for one year. Additional 10
cost if requirement extends beyond 2 years.
‘Offset by contribution

Total

300,000

300,000

Printed: 04/02/2013
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Edinburgh Trams

City of Edinburgh Council

Trams
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Page 5of 5

Tramco Cost Report Section 5 - Credits & Contributions

1

Tram Integration Manager

Description

Forecast
Amount

-300,000

Previous .
Previous

Period
Period

-300,000

Change from

0 Assumed contribution from Transport Scotland 10

0

Total

-300,000]

-300,000

Printed: 04/02/2013
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On Street Schematic
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ﬂ Turner & Townsend
| amowms

ACCB Accommodation and Boundary Works

AiP Approval in Principle

ANC Advice of Non Compliance

APPP Prior Approvals — Detail Design

APPR Approvals

APPT Technical Approvals — Detail Design

ARCH Architecture

AUXI Auxilliary Power

BAA British Airports Authority

BBS Bilfinger Berger Siemens

BLDS Buildings

BRDG Bridges

BSC Bilfinger Berger / Siemens / CAF - previous consortium

CAF Tram Provider - (Construcciones y Auxiliar de Ferrocarriles)

CAR Corrective Action Request

CAR Water Environment (Controlled Activities) Regulations 2011

CDM Construction (Design and Management) Regulations 2007

CEC City of Edinburgh Council

CECS CEC Services

(8,5 Case for Safety

CHAR Charette Changes

COCP Code of Construction Practice

COMM Commissioning

CVI Confirmation of Verbal Instruction

DAS Design Assurance Statement

DASB Design — As Builts

DaST Deliver a Safe Tram

DDAP Detailed Design Assurance Plan

DEMO Demolition

DEPO Depot

DKE Dynamic Kinetic Envelope

DoC Declaration of Conformity

DRAN Drainage

DtTS Deliver the Tram Safely

E&M Electrical & Mechanical

EAL Edinburgh Airport Limited

EART Earthworks / Embankments

ELEC Electricity

EMC Electromagnetic Compatability

ENVI Environmental

ER’s Employers Requirements

ESM Engineering Safety Management

FAT Factory Acceptance Test

FATs Factory Acceptance Tests

GASS Gas

GEOT Geotechnical

HAZID Hazard Identification Study

HAZOP Hazard and Operability Study

HIGH Highways

HIRA Hazard Identification and Risk Assessment

HMRI Railway Inspectorate

HS Historic Scotland

HSE Health and Safety Executive

HV High Voltage

ICCO Independent Certifiers Change Order

ICP Independent Competent Person
C:A\Documents and Settings\ColliShi\My Documents\Edinburgh Tram\Shirley-Anne Collin\ACRONYMS Page 1
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IDC Inter Disciplinary Check
IDR Inter Disciplinary Review
Infraco Infrastructure contract
ISA Independent Safety Assessor
ISRP Infrastructure Safety Review Panel
ITP Inspection and Test Plan
JNCS Junctions
KPI Key Performance Indicator
LAND Landscaping
LIGH Lighting
LOLER Lifting Operations and Lifting Equipment Regulations 1998
MANA Management
MECH Mechanical
MILE Milestones
MISC Miscellaneous
MODL Modelling
MUDFA Multi-Utility Diversions Framework Agreement
MUDFA Multi Utility Diversions Framework Agreement
MULT Multi-Discipline
NCR Non Conformance Report
NR Network Rail
NWR Network Rail
O&M Operation and Maintenance
OCC Operational Control Centre
OCIP Owner Controlled Insurance Policy
OCL Overhead Catenary Line
OLE Overhead Line Equipment
ORA Operational Risk Assessment
ORR Office of Rail Regulation
ORS Operational Radio System
OTHW Other Works
PHA Preliminary Hazard Analysis
PLAT Platforms
PM Planned Maintenance
POWR Power (Traction)
PSCC Project Safety Certification Committee
QCRA Quantified Cost Risk Analysis
QRA Quantified Risk Analysis
QSRA - Quantative Schedule Risk Analysis
RAIB Rail Accident Investigation Branch
RAM Reliability Availability Maintainability
REL Railway Electrification
RFI Request for Information
RFO Request for Opinion
RIDDOR Reporting of Injuries, Diseases and Dangerous Occurences Regulations 1995
ROGS The Railway and other Guided Transport System (Safety) Regulations 2006
RSA Road Safety Audit
RSAR Road Safety Audit Report
S&T Signalling and Telecoms
SAC Safety Application Condition
SAT System Acceptance Test
SATs Site Acceptance tests
SCADA Supervisory Control and Data Acquisition
SDS System Design Services
SEPA Scottish Environmental Protection Agency
SEWR Sewerage
SFAIRP So Far As Is Reasonably Practicable
SGN Scotland Gas Networks
SI Site Instruction
SIGN Signalling
SIT System Integration Test
SMS Safety Management System
SNH Scottish Natural Heritage
SP Scottish Power
STAK Stakeholder
STRL Street Lighting
STRU Structures / Retaining Structures
SUBM Submissions
SUBS Sub-Stations
SURV Surveys
C:\Documents and Settings\ColliShi\My Documents\Edinburgh Tram\Shirley-Anne Collin\ACRONYMS Page 2
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SW

Scottish Water

TPS Traction Power Supply
T&T Turner & Townsend

TCO Tie Change Order

™ Traffic Management

TNC Tie Notice of Change

TS Transport Scotland

TSS Technical Support Services
UCO Utilities Change Order
UNC Utilities Notice of Change

C:\Documents and Settings\ColliShi\My Documents\Edinburgh Tram\Shirley-Anne Collin\ACRONYMS Page 3
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