A B p[e] i G H | i K i [ M | N [} | P [aflr] S
1
4
3 _JCosts to Go 231.75 2011/12 2012/13 2013/14 2014/15
4 Q1 @ |Q3 Q4 Q1 @ Q3 Q4 Q1 @ Q3 Qa Q1 @ @3 |a4
5 JInfraco* 184.19 5423177604 | 33.76322431 23.43415022| 17.33955852 | 17.20582298 14.7937701| 8.292118759| 5.550486679| 4.412007438| 3.837370347 1329714603
6 _| Utilities 2912 2912
7 _|CAF 14.4 14.4
8 |PM and Other** 30.25 8.906624817| 5545021638 3.848651089| 2.847720535| 2.825756801| 2.429619119| 1361836106 0.91157078| 0.724595391| 0.630221255 0.218382468
9 231.752 119.7586468 84.72504937 2572020676 1.54809707
10
11
| 12 ] *On and Off Street to go apportioned as a percentage of quantifed off street milestones
13 §** Assumes PM matches construction ghiasing
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1 |Edinburgh Tram Budget
2 |Post Settlement Agreement Budget
3

Budget Development - August
4 2011
5 f£m
6 |Off-Street Lump Sum Price 360,060,000
7
8 |Airport to Haymarket (Infraco) (A) 360,060,000
9
10 |On Street Budget;
11 |On-street contract price - Bilfinger Berger 27,818,000
12 |On-street contract price - Siemens 11,000,000
13
14 |{Haymarket to York Place (B) 38,818,000
15
16 |Infrastructure (A+B) 398,878,000
17
18 |Utilities (C) 1,812,000
19 JLeith Walk Utilities 1,100,000
20
21 |CAF (D) 62,400,000
22
23 |Total - Infrastructure/Utilities/CAF (A+B+C+D) 464,190,000
24
25 |Non BSC Costs to date (E) 248,500,000
26
27 |Non BSC Costs to go;
28 |Project Management 24,200,000
29 | Third Party Related Items 5,300,000
30 | Public Art Reinstatement 300,000
31
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32

Total Non BSC Costs to go (F)

29,800,000

33

34

Contingency & Specified Risk (G)

34,507,000

35

36

Total Budget

776,997,000

37

38

39

40

41
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1 — [T T T T | — T
1] ] 1] Probabllity
Ty m— - 2 - <
= n | 2 178,930 000,00
L LT - i | i " = 16,060.000.00
o] [ 13 620,000.00 15,680 000,00 | £ 15,660000,C0
[ 1] =5 'to go' to BBS 14783 { i 147.93,000.00 T T
17 Jetion for Forth Parts 248 Lcalin smith 1 400000000 | € 2440000.00
Eaa s [ i i ==
=
18 Retalning wall (treatment of unstable wall orsmecial measures] (R -
FG Risk 36 Edinburéli Gateway - Power Cable i J - "
FG Risk 47 Soattish Rugbyl i
i
D
i 0 [ TTEE] | .
= = = | — PratabiTty TImIStE Cost ESIET]
e |
Haymarket to York Place St
(nfiacol v 1 28,000,000 | ¢ 31.300.000.00 | £
T T
ey ] ] EELL =1
- =
.- Prici g Assumptians
m €421 Floating Track siab | aTiennen | £ £ 718,400.00
5.4.2.3 Vor Place Terminal Point 1 600,000,00 1,200,000.00
[ = e =
5.4.2.6 Dublinstraet . s £0,000.00 75,0000 | € 50,000.80
€.4.27 Cydleway at Mound HRevised Numberfrem Steven Bell £0,80.00 10000000 | ¢ 120,000,C0
Additional [andrewulredtoal low construction [fizuresumslied byThird earty manager
m Unknownor abandonedchambers, callars, vaidsetc O TaRisk
Sub-suppllers warranties expire dur ngthe maintenance perfad and Slemens may have egitimate daim due
todelavs
Mult ple road Hosures proposed / agreed may 7ot wark with traific iespite being acceptable In principle (via
themodel results) Shouldn't beourissue
OLE may notwark - deslgn coststo determine a the costs (Resign,
Rant's anddelay dlscuss onwlth &5
2 FGRIsk 23 ®emalltionof bulldingcouldimeact an Infraco w LThiswill nechamsen
53
i r— T I} (Tl
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-
]
|Master scheallle showing £1.253M, See Centingency and Specif e risks. Steven Bell to confirm
1sentifiableitemson Register
ik dthe figure of cenfllcts £1.25M was 0n 550nr; sav ave. costof £20k.ea ¥ 200nr orablems ~ = . a
Trial Holes(140nr ¥ £3k) i
- . i S -
- -
=
. - : = |
T ey =
Utllities Risk - Utll ity llversions, élashes. eslen solutions, delav, Discusslon with C. deslgnercst £5k. delavl on davs £10/ecall In 110k/es x200nr
Mitigation coststa avoldknownanl illt - k ]
elsto = |opex cast for souncil
FGRIs: 25 Brainage connectlons (20% & aboye FG Risk 281 [Allowance o 100,000.00 200,000,00 | £ 300,000,00
FGRisk 31 Road level utility issues asa rasult IRel atesto South St Anslews 5c; York Flace; Shanswick Place: Michael Blake - CSoursuethis 2,000.000.00 3,000,000.00 | £ 5,000,000,00
B = - i
i1 C Loss ane Exoense Blalms a5 zresult of anveelay - linclusedin £300k/week
1 [TEFSTrTY T |
T =1 . | T
v == =] 1 T [ | = Frobability OpUmIStic Cest Most ke v
1 ] = [
] .- 1
== = - =
== 0 T T
n [— |
= Pawer not ayailableta re-commission f rst tram ;
1 Test track - singleor 2 lines? - d—-wr-mmr=m —
£62.4m 15 upte Sept 7013 - €170k permonth. Belay te Jan14anticpated - Risk thatitcouldbe beyane Jan14 |
From Sept2013 Smarths
i Mreaking the CA sway from coneortium coul d#1VE unespected resulls €250 : Relowante only £1180/ner tram SHOW stapmer #9n notbe auantifath L 3 cantractual ssum
~= .I.EE - -
I T 1] 1] TCT
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=] 1 T — T [T | Prora 11y e stcCast oSt ey
) - TR
==
: | T
e = | - - erETTYm
T .
3 1 I 2 I " 1250.00000 | £ 1,700,000,00
Net wark Rall -Bndee:& J t: i 100,000.00 | £ 105,000,00
=
m e =
- wered by PM Costs Line
L o = i
Insurance & £xtens ons L) T :
‘WarraTty Extenslons - IncludedinRIsk
5 v | T -
‘x & U ced sk e
124 = Jirovided by AC 105,000,00
asts 1 FRESITm
ICovered b ER
BT e R T
ar Hatenils torsge ot s e .
=4 b S - == - - -
- — k]
o=
Event Delay Risk B 1000.000.80 | £ 1600,000.00 | £ 2 800,000.00
FGRIsk 11 e budget - Extension to programme may incur additional Figure derived from 'Gnen for Busin 195,000.00 bl 0
-
[T Y T I TN H=1
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m =T a ] 1] T — — Froa 1Ty SIS [EEEIUER] T
1l m | m =
in
i 0 i 0
Settlement Agreement
51 Colln Smlths Key areas
= s u
\mgact o Interface Afreement - Allthese are o do'with legal's and are musts ; If wrongthese are black iags
1 ImBact an maintenance AdreRmen: -
== - = "
D = - - = = ¥
TrafflcModelling - OUTin PMabove 1
s milestone wavments == our ¥
r F - x i i
Delayte OFf Streetwa ks caused byOn Streetwaiks defay - -
3 Running0ff streetwark sonly, malntenancellabliities = [This15 no wnotan ontlen i
21 dav natifization- Malor Risk - cantract moveto cost ref only effects Civils; Rates are to be ; wrobabllity 15 70% of the £33M worst caser - C .
i Pricing Assumptions
FGRIsk 40a 4.1 Amwrova body i ]
= FG Risk 406 5.4.2 - Deslzn Awmrovals o [ T,
o =T = . ]
B a an a - pr=—rurm x F
= Temaorary warks bytie = 5
L J .45 - Utllity free L & [
G Risk dog [ — = ]
I T = P = P
FGRIsk 4y 4.7~ Routinemaintenance i 100,00000 590,000,00 | £ €00,000.00
G Risk 40k 5.4.8- Relaxation oftime constraints - i 100,000.00 300,000,00
= 121 ——— - i F
Z $.4.11 - Progemme Namative =1
o 6.412-20 Non fal issues no risk -
F 5431~ \andallsm - 1
== =
mEm
Y - = [P SprTer T - (Covered by insurance Cests / Contradtarsinsursnce
- Fallure of Cantrad b Self-cer: pletion,
- - v L T oo
Excentional adverse weather i e
w i Road adoption casts surden on srolect due to on-going works and deley of hand-back =] E i
- s rr= wm D0k /week - 700000 [ 1Lc10am000 ¢ 1
3 General Design fisk [T vl we the balance fizure of €10 an desian ltemsakove = 1 S B T 1
o T 0 ] 0
ma [ e
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- 4
1 =] T T = [T —
[ - [ Probabll ity
0 FowT r— | — .- - .=
r = v 1 : 178,930000.00
1 - - - | | i & 16,060000.00
o] i [ 13 620,000.00 19,680,000,00 19,660 000,00
‘u‘ ==s 'to go' to BBS 147,83 - 147,830,U00.08 | £ 147 830,000.00 147 830,000.00
i) Uctior for Farth Ports 200 Heatin smith 4,000,000.00 (- 2,000 00000 | £ 1,000,00000
CEERIT] [N T T |
1 = [ CEE |
= o= — | — Froba T Tty GRtimistic MosLLITely
') ) 1]
% = ==
2z Haymarketto YorkPlace = [']
= - L 1 JD\scuss\un on Pricing | @Sta 2o back to Centractor: view to be taken aniolaing contingency 28,000.000.00 31,300,000,00 | £ 33,308,000.00
I’ 1157500000 | 12,500,000,00 | € 125.0,000,00
- i ]
i CI 0 LI
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{dentiiable ftems on Register IMaster scheslule showing £1.253M; See Centingency ane Spasif ed risks: Steven Bell to confirm; 780nr now.
he figure of canflits £1.25M was on S50nr; sav dve. | ostof £30k ea x 200nr wroklems - (2] v L]
Tnal Hales (140nr ¥ £3K) i i i =
] 1 Tt ] i 1
1 1 1 1
|
T ¥
Y i 1 i 51 I | L -
s =] T T [T T I | = Frotaiiy St Con TR
T - w
& 1
T |
r 1 [ | BO0N00000 & 4800000000 | 26.000,000.00
I = i — 1440000000 £ 14 400000,00 _ E 14 400 000.00
) [ ETITT [ 1] I K] i 1 1
v
pediiin, T, File
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s =] 1 T 0 =T = HEENLE] SptITISC Cont MO e Y
) - ] 1 1
b
208 501 £ £ 248,500,000.00
Preject Management Gosts ~ 13 45000000 0 22 55
ThireParty 1 00 1,300.800.00
q i ] - | 125000080 | £ 1,700,000,00
Network Rail - Brege:& @marating Agreements ] 100,000,00 _ £ 105,000,060
La-a
Reinstatement view v
- Caveredl by PM Costs Line
Prewaringfor BRErtions -
insurance & Extens ans - 3
Warraty Extenslons = inciused InRisk ® |
Legal Preyised b, - .
= inclusled In Risk R045 |
= rovides b, AC 105,000.00
i i} i 1155,000.00
Coveredly ER
Matenals Rorag Cost
Tiesign Com pletion - " L " a - Il !
[ [ =m0 mm|r wae
i v mm 0 wme]y e
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Total Base Budget 4
= Tt e 7 = ProBaBity OptmsiECast MotLe y
= ]
=
Settlement Agreement
™ Colin smiths ey areas
Im@as o tram Suooly sgreement
L Impact an Interface Azreement hIigal’s andaca musts: 1 wrong thesa are black flags
5
= =
tram Inswection Azreement . tied into interface items
= OUTIn PM above
=
Belay toOf Street Works taused by @n s'reet Worksdelay = INFGRIsk1Z
Running Off street Worksanl; lizbllities This s nownotan ootion
m .
ricing Assumptions
m FGRisk aCa v
1]
= 2 a
1 5.4.0_Excaatlon limits - Contractors Risk
Temoorary worksby tie - Risk
C =
FGRIsk 30g ‘— =
FG Rlska0h Gontaminated material - Coyered by tility items
FGRisk a5 547 Routine -
120 =
= £.4.10 - Archaealogical Finds N
5411 - Pragr Coveredby stherrisks
1 58,12 20 Nan cantraversial fssues narisk ==
FG Risk dar - Contractars Risk
FG Risk 435 6.2.22- Materiaitrea Ssue T13ket macnines - ACto confirm item 2
6420 i [
Other Risks
A2 . - Covered by Insurance Costs / Cartractors Insurance
T el ver construction
Archaologlcal or Human Remalns T 3 -
Excentlonal adverse weather
[ OVERALL time delay Impact fassessment of cumulative effectef Identified risks on this register) Dela be £3000/week
General Design Risk. This will be the balancefigure of £10M an desizn items abave
i s
|Aoroval of alans for Gogar Interchange 5
L Retalning wall (treatment ef unstable wall or st ecial construction measures) Price giyenat Warkshoo 50.000,00 100,000.00 | € 200.000.00
Edinbureh Gateway - Power Cable | Ac confirmeil estimate fror orevious et ng 350,000.00 | € 400,000.00 | € 400,000.00
Roos =
= =
FG Riskl Utilitles Risk - clashes; deslen slutions,del D cs £5k; delay Ton daysé10/mcall In£110k/eax2000r x
ey Mitigation saststo 3vold knownand anerous utility dashes inthe track formatlon - derogation fortrark
1 osex costforcaundil
— - - [Allowance ok 100,000.00 200,000.00 | £ 300,000,00
o FGRisk 31 Road level laweringand utility Issues asa result Relates to South 5t Andews So; vork Pi andwick Place, Michael Blakie - = Hursue thic 2,000,000,00 3.000.000.00 | € 51000000,00
FGRIsk.53 Delay to delivery of items on theld Utllitles Reglster - Delavinciude £
=+
Pricing Assumptians
5.0.21 Floating Track lab colin smith A00,000 00 | £ 1,000,000,00
s = £00000.00 | £ 1.000,000.00
(calin simith 800 000.00 10.000,00
#+4.2.5 Elder street clvised gt Zero Cost Andy Canway 09-08-11
5.4.2,5 Dublin Street
1 §.4.2.7 Cvcieway atMaund
G §.4,2.8 5t Andrews Sauare - lbase rusts in budget - street scame uollft seoarate budget - therefore risk allowance zero
Additional [andr: W i figure suoolled by Trird oarty manager
173
S SUb-supllers warrantles expire dufingthe period and have legitimate dalm due
i to delavs
Multiple roadi msures proposed / agreed may not wark with traffic despite belng acceatableln printiple (via
themodel resuits)
OLE may not wark - des|gn costs to determ ne a solution and the consequentlal costs (Besign, Censtruction,
Buant's and delav)
D i infraca - [Thiswillnot hamoen
=
=
Powernat ayallable tore-commission irst tram -
insleor iy = 3
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1 = [l [ [ ' 1 [ 0 1 [1] = 1
o 2 013 ,. pated- n
| £82.4mis upto Sept 2013 €178k permanth Delay to.an 14 anvimated - isk thatit couldbe beyondian 14 | ek e bb . A [A——
-t EL CAF away from consortium could glve unexpected Its £250k - |ollowance only £1000/per tram SHOW stopper can not b ified It I issue
T T T 1 ] 1
Maved from Base to Risk - at
e o | ba e ma Figure der ved from 'Open for Business vearly cost .f £210k/vr. - i
2 I EyeTrrT 1 IF]
| |
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et Staff Costs
R ees
Tiavel & Y
Centra @verneatis

IT& Software Costs/ fitout

Citypoint- rentrates sic

ShortTerm Contractor

CityPoint Overheads

ActiveRisk Manarer

Ar suwervisor -G earverks

’ - Non Goaar

DRP Costs

TaxPlanning / Gevemance Gosts {NonBLA)
Total tie PM costs
Tota| DPOF

otal TSS an| C

Total COMMS | MARKETING
Total TEL

] | [ | I | o | i [ Y| ] 1 P ] # = | v § = | & J ® [T T | [ L1
1 |Pitchfork 2 - Project Costs |
1
PM ©osts cashflew i 30.10 10.34 1206 10.34 12.05 [ 58 4.61
10,142,000.00

620
[] ] 102,443} +22m
contingancy

ForecastAssumptons:
1) &taff PM forecast based upon Phased Ei Includes VR in 2011/12

~2) No recrijiment fees forecast - ant cikated that recruiiment wiil be EC HR atno to CEC groulk compari es
3) Travel & - costs to reduce followina completion of CAF delivev. Addit onal £50k allowed for CAFtravel & DPOF staff

41, @verheads reduction due to move ffom Citypoint. Assumed £50k rechar.e forGEC function. See Oheads sheet
5| IT software costs grudfentview of£20k perpariod from P$ 2011/12 go ngforwards_©pportunityto reduce if uprades minimised | SH to verfy)
#) No more CP rent and rates altiough cherge forecast unti March 2012. this includes £81ik. cests

7) At all forecastin 2011/12 far is likely to be wontimeline (Chns Bartynek - leavas 26/08)

21 DRP budsetiil not be refuired. Forecast cost forle ial drafting/tie handover Included in P5/8for £200k

9 Thisisan notCAPEX costofthe buld/ budget

10) DPF forecast rovided pers enod 4PD review report_Criginal budset based upon ful Phase 1a_Sianficant opoorunity (AR to ustify fest)

11) Lieqais forecast in-line with AFC reported Renod 4 - assumed to be completed biy the end of the year. CEC legd to cover tumkey legal costs

124 TSS sunnort costs at£10Kwer pef od +5%ulif: serannum

13) CEC assumed rachargs of£35k pr - flat rate for froject. A Coyle to confirm fiqures

141C: covered by CEC. Opening costs covered by pperating ce £100k cests to end 2011442 + £200k openin.

15) Stakshcldermanagententeast in-linewith forecast P 42011/12

180 o furthir TEL re hiree cigl Jobe accentag)
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