external costs to CAF arising from these mattersleaselsale-negetiations are not for the account of
CAF.

. Other terms

The Parties agree to negotiate in good faith to make such other amendments to the Infraco
Contract, the TSA, the TMA and related documents, as are necessary or appropriate (i) to give
effect to the principles agreed between them at the Mar Hall mediation over the period from 7 to
11 March 2011 and(ii) to give effect to these Heads of Terms _(iii) to reflect the change in parties to

the various documents and the change in contractual structure (iv) as a conseguence of delays to
the date of implementation of these Heads of Terms (v) to address any other changes to the ETN

project that may become apparent that impact on the works and services to be carried out and

provided by CAF under the TSA and/or the TMA (vi) as a consequence of the shorter Edinburgh
Tram Network and (vii) as a conseguence of the need for fewer Trams or the Trams achieving a

lower mileage on the shorter Edinburgh Tram Network.

GLAS 2953444 v 2 6
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Date

10:

CC:

10 December

Meétingtd discuss Tram Inspector and Tram Testing with:

200¢% Martin Foerder, Miguel Berozpe, Kevin Russell, Alejandro Urriza,
Steven Bell and Alastair Richards
- | -  Slide showing the mini-test track presented by AR.
| 7 Janua ry 2010 Oper-atiunaI'Readiness Meeting with:

David Lowe, Elizabeth Parkes; Sinead Scott; Edward Inglis, Clare
Norman; Margaret Bayne
- Established initial stages of testing including Stage 3 the
Mini- test track

11 February 2010

bﬁeratiﬂnﬁl Readiness Meeting with:
David Lowe(C), Elizabeth Parkes; Sinead Scott; Edward Inglis(S),

| Clare Norman; Margaret Bayne

8 March 2010

Steven Bell; Richard Jeffrey; Mandy Haeburn-Little; Stewart
McGarrity; Claire Logan; Susan Clark; Kenneth McLeod

Steven Bell: Richard Jeffrey: Mandy Haeburn-Little; Stewart
McGarrity; Claire Logan; Susan Clark; Kenneth MclLeod

Operational Readiness M-eeting with:
David Lowe(C), Elizabeth Parkes; Sinead Scott; Edward Inglis(S);
Mathias Hecht(S); Norbert Wunder(S), Margaret Bayne

12 April 2010

!
\

Steven Bell; Richard Jeffrey; Mandy Haeburn-Little; Stewart
McGarrity; Claire Logan; Susan Clark; Kenneth MclLeod

Operational Readiness Meeting with:

Edward Inglis(S), David Lowe(C), Mathias Hecht(S), Bernd
Nieswand(S), Norbert Wunder(S), Kevin Keating, Elizabeth Parkes,
Sinead Scott, Clare Norman, Margaret Bayne, Andrew Scott

10 May 2010

| Alastair Richards

Operational Readiness Meeting with:
Edward Inglis(S); DLowe@caf.net; 'mathias.hecht@siemens.com’;
bernd.nieswand@siemens.com; "Wunder, Norberf(S)'; Kevin
Keating; Elizabeth Parkes; Sinead Scott; Clare Norman; Andrew
Scott; alastair.scott@civil.bilfinger.co.uk;
james.cowie@civil.bilfinger.co.uk; Margaret Bayne

- Started to discuss the OHLE arrangements

Alastair Richards; Bob Cumrriins; Steven Bell: Richard Jeffrey; Susan |
 Clark; Frank McFadden; AUrriza@caf.net; mberozpe(S)

= e =

| 17 June 2010

| Operational Readiness Meeting with:

Edward Inglis(S), David Lowe(C), Mathias Hecht(S), Bernd
Nieswand(S), Norbert Wunder(S), Kevin Keating, Elizabeth Parkes,
Sinead Scott, Clare Norman, Margaret Bayne, Andrew Scott

- Limit constraints of Depot Access Bridge and

Bob Cummins, Steven Bell, Susan Clark, Frank McFadden, Alejando
Urriza(C), Miguel Berrozpe(S)
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Gogarburn tramstop discussed

6 July 2010

— e

Operational Readiness Meeting with:
Inglis, Edward(S); DLowe@caf.net;
‘mathias.hecht@siemens.com'; bernd,nieswand@siemens.com:
Wilken, Michael(S); "Wunder, Norbert'; Kevin Keating; Elizabeth
Parkes; Sinead Scott; Clare Norman; Andrew Scott;
alastair.scott@civil.bilfinger.co.uk;
James.cowie@civil.bilfinger.co.uk; Margaret Bayne; Riley, John(S)
- Progress Update

‘Bob Cummins; Steven Bell; Susaﬂ_(ﬂark; Frank McFadden;
AUrriza@caf.net; Berrozpe, Miguel(S)

4 August 2010

Operational Readiness Meeting with:
Inglis, Edward(S); DLowe@caf.net;
‘mathias.hecht@siemens.com'; bernd.nieswand@siemens.com;
Wilken, Michael(S); "Wunder, Norbert'(S); Kevin Keating; Elizabeth
Parkes; Sinead Scott; Clare Norman; Andrew Scott;
alastair.scott@civil.bilfinger.co.uk;
james.cowie@ocivil.bilfinger.co.uk; Margaret Bayne; Riley, John(S)
- Progress Update

- 13 August 2010

| interface with Edinburgh Gateway Project.

Bob Cummins; Steven Bell; Susan Clark; Frank McFadden;
AUrriza@caf.net(C); Berrozpe, Miguel(S)

?Meeting with:
Frank Wenzel(S), Andy Scott and Alastair Richards
To discuss the extent of OHLE for the mini-test track and

13 Se;:ntember
2010

' Operational Readiness Meeting with:
- Alastair Scott(B), Edward Inglis(S), David Lowe(C), Kevin Keating,

Clare Narman, Elizabeth Parks, Sinead Scott, Andrew Scott,
Margaret Bayne, Mathias Hecht(S), Bernd Nieswand(S), Norbert
Wunder(S), Michael Wilken(S)

- Main focus was OHLE following previous meeting.

"7 October 2010

Operational Readiness Meeting with:
Alastair Scott(B), Edward Inglis(S), David Lowe(C), Kevin Keating,
Clare Norman, Elizabeth Parks, Sinead Scott, Andrew Scott,
Margaret Bayne, Mathias Hecht(S), Bernd Nieswand(S), Norbert
Wunder(S), Michael Wilken(S)

- Section B to Airport discussed after mini- test track

- ﬂl_ejando Urriza(C), Miguel Berrozpe(S), Martin Foerder(B)
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26 November

2010

— YT W

Operational Risks During Testing and Commissioning Workshop

: 'aglastair.scott@civil.bilfinger.co.uk’; Inglis, Edward;

DLowe@caf.net; Clare Norman; Andrew Scoftt;
'mathias.hecht@siemens.com’; Wilken, Michael(S);
bernd.nieswand@siemens.com: Norbert.Wunder@siemens.com;
Riley, John(S); Gary.Roper@Siemens.com; Sheena Smith; Colin
Kerr; Alastair Richards; Kevin Keating; Sinead Scott
- Detailed analysis of the risks associated with each stage
of testing.
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NOTES OF BRIEFING MEETING HELD ON MONDAY 14™ MARCH 201 |

AT BBS CONSORTIUM OFFICE, EDINBURGH A \ A
ATTENDEES: '

Martin Foerder (MF) Bilfinger Berger UIK Limited martin.foerder@civil.bilfinger.co.ul
Alfred Brandenburger (AB)  Siemens Alfred.Brandenburger(@siemens.com
Colin Smith (CS) for City of Edinburgh Council csmith(@hg-group.co.ul

DISTRIBUTION:

Attendees plus:
Dave Anderson City of Edinburgh Council Pave. Anderson@edinburgh.gov.ulk

ACTION

1.0 INTRODUCTIONS

.| CS advised that he has been asked by City of Edinburgh Council to assist them with
the project to completion.

| CS is to provide references on project experience from Schoenstatt, East
Dunbartonshire Council and The Millennium Commission (Glasgow Science Centre) CS
1.3 CS to review figures on existing funding to BBS to ensure priority works
commissioned stay within existing approvals. CS

2.0 KEY DATES DISCUSSED

Draft Project Delivery Plan, plus attachments. Draft papers

for Principals meeting 31** March 201 |
Principals meeting 7™ April 201 |
Minute of Variation for Prioritised VWorl 15" April 201 |
Target date for site start priority works 3™ May 201 |

Siemens material mobilisation and first mobilisation
payment BB and Siemens — payment figure to be agreed

(certified 7" April 201 1) 21% April 201 |
Second mobilisation payment for BB and Siemens —

payment figure to be agreed (certified 3" May 201 1) | 7" May 201 |
Individual start/finish dates for Priority VWorls To be agreed
Minute of Variation of the Off-Street Works (other than

Prioritised Works) and On-Street Worlks on or before 1% July 201 |
Mini test tracl — Target date 15" October 201 |
Next briefing meeting 18" March 201 |

Commencement of Design, Risk, Programme and Finance
meetings on site 22"%23" March 201 |

3.0 PRIORITY WORKS

3.l Programme to be prepared and agreed for each element noted below:

e Depot Access Bridge

¢ Depot (Civils and Systems)

e Mini test track (Civils and Systems)
o Haymarket yards

Princes Street remedial worles

Revised, simplitied payment schedule shall be agreed.

CAUSERSHGQDOCUMENTSSE FILEWMTGNOTES-BRIEFINGMTG-14MARI 1.DOC PAGE |
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NOTES OF BRIEFING MEETING HELD ON MONDAY 14™ MARCH 201 |

AT BBES CONSORTIUM OFFICE, EDINBURGH

3.2

3.3

4.0

4.1

4.2

5.0
5.1

5.2

5.3

5.4

6.0

6.1

6.2

6.3

6.4

6.5

1.0

/.

l.2

7.3

8.0

8.1

CS proposed that Preliminaries to be detailed per NBS CESMM — CS to provide
model document. This may not be possible since both Bilfinger Berger and Siemens
have their origin in Germany and this may result that different methods to calculate
Preliminaries may apply. Preliminaries will be part of the revised, simplified payment
schedule. Both parties to embrace the intention and to consider the methodology
to achieve a worlable solution.

Preliminaries to be valued and paid monthly in accordance with agreed payment
schedule, Farmal detail to be considered and agreed.

SIEMENS MATERIALS

Materials available for title transfer to be listed.

Certificate to be prepared for 7" April; payment by 21* April 201 1.
MANAGEMENT STRUCTURE (SEE DIAGRAM)

CS to request that all tie contractual correspondence is passed to him for initialling.

Dave Anderson, City of Edinburgh Council (“CEC") Director, to be CEC Project
Director,

Informal communication links from CEC and to Bilfinger and Siemens offices in
Germany to be established.

MF and AB advised that Kevin Russell and Axel Eicl<horn are their deputies and can
be communicated with fully on all matters.

MEETINGS MANAGEMENT

Meetings to be held on site (Depot site office if possible, if not another site location
to be found) on a weekly basis.

Meeting to be chaired by CS.
Attendees to be agreed by MF, AB and CS.
Notes to be taken by CS.

Topics to be covered: Risk, Programme, Design/Consents, Finance/Commercial

PROGRAMMING

Meetings to be held weekly, chaired by CS. Agenda is to be pre-circulated and
minutes are to be taken by CS.

Programme access and software agreed as Primavera,

l.oolc ahead programmes are to be utilised.

CAF MINI TEST TRACK

All parties are to consider and use reasonable endeavours to deliver the mini test
track by 15% October 2011, which is a key date for CAF. A mini test track draft
programme is to be issued for the first programme meeting on 22" March 201 |.

CAUSERS\HCAODOCUMENTSASE FILEAMTGNOTES-BRIEFINGMTG-4MARI 1.DOC
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ACTION

CS/BBS

ALL

AB

CEC

CS

ALL

AL

ALL

ALL/CS

NOTE

ALL

MEFIAE

PAGE 2




NOTES OF BRIEFING MEETING HELD ON MONDAY 14™ MARCH 201 |
AT BBS CONSORTIUM OFFICE, EDINBURGH

7.0

2.1

2.2

9.3

10.0

10. 1
[1.0

12.0

12.]

13.0

3.1

14.0

4.1

1 4.2

5.0

5.1

(b)

PROGRESS GENERALLY

Progress tracker to be prepared and controlled by CS. In the event of failure to
meet a deadline once, that item will be red flagged and reported to Dayid Anderson.

Design, gatelkeeper process established (MF/AB/CS).

Schedule of outstanding consent applications to be copied and passed to CS by
18/03/11.

EDINBURGH GATEWAY
Requirement for this to be designed and priced by September 201 1.
UTILITIES

Key dates to be discussed at first programme meeting to consider interface with
client utilities package for the On-Street Works.

DESIGN

Design to be prioritised on the basis of:
(1) Priority Works (including Edinburgh Gateway) and remaining Off-Street VWorks
(2) Haymarlet to St Andrew Square

(3) St Andrew Square to Newhaven
CEC STATUTORY CONSENTS

CS to invite Roads, Planning, etc. officers on site (through Dave Anderson) for
weeldy meetings

COMMUNICATIONS

CEC to prepare and instigate any required statement, thereafter to be passed to MF
and AB for approval. MF and AB are required to forward to relevant company head
quarters for final approval and release.

No outside agency required from BSC point of view.

WORKS PACKAGES

Haymarlket to St Andrew Square (On-Street Works)

Consideration to be made, though agreed in principle that Preliminaries and work
done is to be valued on a progressive basis (monthly), based on unit quantities or
equipment pieces, etc. against agreed rates. Consideration to be given on the well
developed On-Street Supplemental Agreement (OSSA).

Remedial Worles = Princes Street

Construction detail programme and consents to be discussed and agreed on
23/03/11, thereafter a project delivery plan is to be created.

Consideration of liiting the surnmer embargo on programme.

CAUSERDHGODOCUMEMNTS\SB FILEWITGNOTES-BRIEFINGHTG-14MARI 1.DOC
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NOTES OF BRIEFING MEETING HELD ON MONDAY 14™ MARCH 201 |
AT BBES CONSORTIUM OFFICE, EDINBURGH

ACTION

16.0 RISK REGISTER
16.1 Risk register to be jointly managed, populated and valued. Risk review to take place

weelkly, AL
170 LEGAL INPUT
7.1  CS to pass copy of key issues from CEC/CAF agreement for this meeting group to

ensure that obligations are met. CS
17.2  MF/AB/CS to agree instructions to ensure clear briefing (perhaps joint briefing) of

solicitors to avoid duplication/miscommunication. ALL
18.0 DATES FOR NEXT MEETING
18. | Friday 18" March 2011, 9.30am — MF/AB/CS
18.2  Tuesday 22" March 2011, [.00pm — Tie/BSC Office
183  Tuesday 22" March/Wednesday 23™ March 201 | — times and order to be agreed
CAUSERSHGC\DOCUMENTS\SS FILEMTGNOTES BRIEFINGMTG. 14MARI 1.DOC PAGE 4
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Governance Structure
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Infraco 1 DrKeysberg
e -: Dr Schneppendahl 1
|
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i
I
I
(
|
|
|
PR N

Project Director
Dave Anderson

Client

Monitor - CS

P \ PM Commercial

Ad hoc Project 1 - - . -
Advisors Panel =*“* Steven Bell
|

Chairing :
Risk
Design
Consents
Programming
| Finance/

| Commercial

. . Panels
Construction ]

Management
Delivery Vehicle

Presently tie limited
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NOTES OF BRIEFING MEETING HELD ON FRIDAY 18™ MARCH 201 |
AT BBS CONSORTIUM OFFICE, EDINBURGH

ATTENDEES:

Martin Foerder (MF)
Kevin Russell (KR)

Bob McCafferty (BMcC)
Axel Eickhorn (AE)
Colin Smith (CS)

Bilfinger Berger Civil UK Limited
Bilfinger Berger Civil UK Limited

martin.foerder@civil.bilfinger.co.ul¢

[Kevin.Russell@civil.bilfinger.co.ulk

City of Edinburgh Council
Siemens
for City of Edinburgh Council

csmith(@hg-group.co.uk

DISTRIBUTION:

Attendees plus:

Dave Anderson (DA)
Alfred Brandenburger (AB)
Steven Bell (SB)

2

1.3

| .4

1.5

2.0

2.1

A

2.3

2.4

3.0

3.1

City of Edinburgh Council

Siemens
Tie Limited

Steven.Bell@¢tie.ltd.ul¢

NOTES OF THE MEETING HELD ON 14™ MARCH 201 |
The notes of the meeting held on 4™ March 201 | were adopted.

CS provided references from East Dunbartonshire Council and the Glasgow Science
Centre; reference from Schoenstatt to follow

CS is reviewing figures on existing funding to BBS to ensure priority works
commissioned stay within existing approvals.

CS confirmed that the Governance paper was virtually complete. CS confirmed his
advice that CEC should retain an “arms length” development company.

CS to obtain names of deputies to Steven Bell and Dennis Murray.
KEY DATES DISCUSSED

't was noted that the Principals Meeting previously scheduled for 7" April will now
be taking place on 8" April,

Mini Test Track - Early programming suggesting worst case January 2012. Earlier
start (4 April 201 1) may improve this to December 201 |, however, BBS to be paid
from 4 April 201 | (already included in price, but to be paid for during the Prioritised
Works period). Further discussion to endeavour to get this as close as possible to
October 201 1. This matter is to be discussed further at the meeting scheduled for
23" March.

Depot — Scottish Water issue around pipe specification. CS to address with CEC
to assist to close out objections from SW by next meeting.

MF suggested that in order to take advantage of available resources, BBS would start
Depot worlks earlier (4 April 2011), however, BBS to be paid from 4 April 201 |
(already included in price, but to be paid for during the Prioritised Works period).
CS is to issue a simple Priority Works tracker.

MEETINGS

Forthcoming meeting dates and attendees were discussed and agreed. CS is to issue
invites.

CAUSERSIHCGCIDOCUMENTSEDINBURGH TRAMS-CI 1003\MTGMOTES-BRIEFINGHMTG-18MAR| | DOC
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Bob.McCafferty@edinburgh.gov.uk
axel.eickhorn(@siemens.com

Dave.Anderson(@edinburgh.gov.ul¢
Alfred.Brandenburger@siemens.com

ACTION

CS

CS

CS

CS

ALL

CS/ BMcC

CS

CS

PAGE |
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NOTES OF BRIEFING MEETING HELD ON FRIDAY 18™ MARCH 201 |
AT BBS CONSORTIUM OFFICE, EDINBURGH

3.2

3.3

3.4

3.2

Design /| Consents Meeting - Tuesday 22/3/11 at 2.30pm

Venue — BBS Meeting Room 2

Attendees: BBS - SNe / SDe / AEi / KRu
CEC - Bob Mc McCafferty or nominee

Tie - Steven Bell or nominee
Hg - Colin Smith
Maximum of 8 attendees

Agenda:

Agreement on Princes Street remedial work and programme
Review of matters outstanding and prioritisation in line with works programme

AQOB

Programme Meeting - Wednesday 23/3/11 at 10.30am

Venue: Depot Site Office Meeting Room

Attendees  BBS - SSh / MHe / ABr / KRu
Tie -~ Susan Clark
CEC - Ritchie Somerville
Hg - Colin Smith

Maximum of 8 attendees

Agenda;

Prioritisation worls

Test Track target date |5th October
Look aheads

AQB

Rislkk Meeting - Wednesday 23/3/11 at 12.30pm
Venue: Depot Site Office Meeting Room

Attendees  BBS - NHi/ MHu / ABr / KRu
Tie - Steven Bell or nominee
Hg - Colin Smith

Maximum of 8 attendees

Agenda:
Creation of Risk register for Priority Works

Risk owners
Risk quantum
Rislc mitigation
AOB

Financial / Commercial Meeting - Wednesday 23/3/11 at 2.30pm

Venue: Depot Site Office Meeting Room

Attendees BBS — DGo [ AEi / ABr/ KRu
Tie - Dennis Murray
CEC - Alan Coyle
Hg Colin Smith

Maximum of 8 attendees

Agenda:

Certificates 7th April and 3rd May
Prelims

Milestones and build up of same
Rates

AOB

CAUSERS\HCC\DOCUMENTS\EDIMBURGH TRAMS-CI 1Q003MTGMOTES-BRIEFIMGMTG- I BMAR | 1.DOC
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NOTES OF BRIEFING MEETING HELD ON FRIDAY 18™ MARCH 201 |
AT BBS CONSORTIUM OFFICE, EDINBURGH

4.0

4.1

5.0

5.

3.2

5.3

6.0

6.

6.2

7.0

/.1

8.0

8. |

2.0

9.1

CORRESPONDENCE
Contractual matters per Heads of Terms to be in abeyance. CS to issue letter to
BBS and Tie.

Post meeting note: A draft letter was circulated at the lawyers meeting on 21 March.
PRIORITY WORKS

MF issued a draft programme for Priority Works for review prior to the
programme meeting to be held on site on 22/03/1 1.

Scope of work to St Andrew Square was discussed. There is a possibility that the
most cost effective solution would be to extend the termination point to Yorlk Place
(as currently designed).

Post Meeting Note: It was agreed between the Parties on 22/03/2011 and confirmed by
CEC that the Termination Point shall be at York Place — this needs to be formalised to BBS.

Consideration is to be given to timing of CEC Public Realm Works at St Andrew
Square.

LEGAL MATTERS

Minute of Variation — MF proposed that the lawyers meet on Monday 21 March to
avoid duplication and wasted effort. CS agreed with this. Meeting invites are to be
issued by CS; meeting to be held at Hg, 20 Lynedoch Crescent, Glasgow at 10.00am

Redacted copy of CAF agreement to be forwarded to BBS

ANCILLARY WORKS TO ASSIST PROGRAMME

MF/KR suggested matters to be considered (already included in price, but to be paid
for during the Prioritised Works period):

() Tree removal

(2) Murrayfield testing of ground conditions
(3) CBR testing of On Street

TRANSPORT SCOTLAND

MF enquired if Transport Scotland were being advised of progress. CS confirmed
that they would be updated regularly.

SCOTTISH WATER

Scottish VWater consents lapse after six months. It was noted that CS would follow
this up on behalf of CEC. Choice of pipe material at depot is an issue with SWV.
BSC have laid GRP; SV insist on ductile.

CS to check with CEC building control (George Findlay) and Andrew McBride
(Transport Development Control) to establish if CEC have a similar policy on this. If
not then CS to talke up with SW on behalf of CEC.

CAUSERSIHGCO\DOCUMENTS\EDINBURGH TRAMS-C | |003\MTGNOTES-BRIEFINGMTG- 18MAR | 1 DOC
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NOTES OF BRIEFING MEETING HELD ON FRIDAY 18™ MARCH 201 |
AT BBS CONSORTIUM OFFICE, EDINBURGH

10.0

10. ]

0.2

10.3

| 1.0

| 1.1

12.0

| 2.1

13.0

| 3.1

13.2

| 3.3

13.4

14.0

4.1

15.0

| 5.1

16.0

6.1

17.0

e

PRINCES STREET

Lifting of Sumimer embairgo and 28 day notification to Stakeholders to be reviewed
by CEC.

BBS to review traffic management on this basis and to considerfull closure or central
closure allowing traffic to remain on Princes Street.

Consideration is to be given to two other developments (2 cranes) and SGN works
at west end of Princes Street (expected completion in October 201 [)

FORTH PORTS
Copy of correspondence passed to CS for client discussion
TRAM STOP

Superimposed letters on roof to be removed. CS to confirm.

COMMERCIAL

MF explained that the balance due to BBS will be the total value agreed at Mar Hall
less amounts certified to 31 March 201 1. This balance will be distributed into the
simplified milestone schedule. CS required transparency into the build up of the
amounts to be able to administer the certification of milestones and Preliminaries.

Prioritised Works milestones are to be agreed then same principles to be used to
establish overall milestone schedule. Details to be discussed at the 23 March

Commerecial / Financial Meeting.

CS tabled NBS / CESM and RICS documents for BBS consideration on Preliminaries.

MF advised that Preliminaries will be included in the milestone schedule and the
amounts are to be certified on a monthly basis.

SIEMENS MATERIALS

List of Materials and values to be provided and location to be identified (Broxburn /
Leith / other). Details to be discussed at the 23 March Commercial / Financial
Meeting.

EDINBURGH GATEWAY
Draft options report to be provided to tie/Network Rail regarding retaining wall and
SW pipe. Option 4 is BBS preferred option and this will be discussed in detail at a

meeting to be held on 22 March 2011. Once a solution has been identified, the
design can be completed and a cost for the construction can be prepared

ON-STREET SUPPLEMENTAL AGREEMENT (OSSA)
A copy of the OSSA was passed to CS for review.

STATUTORY CONSENTS

A schedule of outstanding consent issues was passed to CS for review.

CAUSERS\HGC\DOCUMENTSIERIMNBURGH TRAMS-CI 1003\ TGNOTES-BRIEFINGMTG- 1 8MAR | |. DOC
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BBS

BBS
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CS

ALL

AE

ALL

CS
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NOTES OF BRIEFING MEETING HELD ON FRIDAY 18™ MARCH 201 |
AT BBS CONSORTIUM OFFICE, EDINBURGH

ACTION

7.2 Difference in scope and programme for agreement of consents and approvals was

noted. Both parties agreed to close out all consents and approvals from Airport to

Newhaven by 30 April 2011. Priority will be given to close out between Airport

and SAS.

BSC also noted that they would self certify compliance with Employer's

Requirements. AlLL
18.0 PUBLIC RELATIONS
18.1  BBS involvement with CEC to Stakeholders ALL
182  MOP (taxi drivers) open day to promote project to be considered ALL
19.0 DATES FOR NEXT MEETING
19. | See schedule of meetings under item 3.0.
19.2  CS is to attend the Infraco Progress Meeting to be held at 1.00pm on 22™ March

2011,
CMISERS\HGCIDOCUMENTSIEEDINBURGH TRAMS-C| 100 TGMOTES-BRIEFINGMTG-18MARI 1.DOC PAGE S

CEC02087170_0070




1200 0212802003

HoT s Key actions Programme

Resource Names

All

MF AB CRS
All
Principals

BBS Tie
BBS CEC
BBS Tie
CAF Tie
S

AB MF CRS

BBS DM SB CRS
BBS SC CRS
BBS CRS

BBS CEC
EBS DM CRS
MF AB CRS

103 &

March Z‘U‘I‘E:Aﬁri] 2011 ‘May 2011 June 2011  July 2_071 August 201 September Dctnbaf.?ﬂ

103 S
03 S
103 &

103 | -
103 G
(03 Ga—
103 G
103 Ee———
e, ———

Rolled Up Task

Rolled Up Milestone <

Rolled Up Progress <

Split

External Tasks
Project Summary

NHRETEEEEE Deadline

Group By Summary

14010

] 30/09

D Task Name
o

"B

2

3

4 Management Structure

5 .

B. & Baseline commitment commencement date

A Management process briefing meeting for period March to September
8 Revising management siructures & governance profiles

9 Principals meeting to affirm HOTs actions & progress

10

11 Project Delivery

12

13 = BBS and Tie interface processing employers requirements
14 'Tu BBS and CEC consents approval process

15 | = BBS and Tie management of Risk , finance , programme

16 w CAF and Tie Tram provision

17 = Remaining Planning and Roads issues to be notified to BBS
16 Programme

19
20 4 Prepare Priority YWorks programme and agree with CEC key dates
21
- Priority Projects Project Delive
23 Havmarket Yards, Princes Street Remedial Works
24 Mini Test Track - Civils and Systems
25 Depot Bridge Access. Depot Civils and Systems
26
27 ' Agreed Pricrity Projects costings
28 " Agreed Priority Works programme
29 .  Agreed Priority Works risk register
30 m Agreed Priority Works design and consents

31 . Agreed Prelims and value of Priority Works

32 Design Gate Keeper monitering

33

34 _4 Edinburgh Gateway

Task e —————
Project Edinburgh Trams Frogress
Date: Tue 05/04/11 Milastone &
Summary

Page 1
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D Task Name |

a Resource Names March 2011 April 2011 May 2011  June 2011 July 2011  August 201 éeptember- October 20
35 | '
36 = Agree scope, design, cost and programme for the works BBS CEC 103 e 01/03
37 " '
3.
¥ Progress review
40 Design Consents. Programme. Risk, Commercial
41
42 Progress review meeting CRS BBS CEC Tie 22/03
43 Ql
44 Tripartite siie meetings chaired by CRS invitees by hg <€.>¢'22f03
45 7 Tripartite site meetings chaired by CRS invitees by hg e~23/03
45 a Tripartite site meetings chaired by CRS invitees by hg 9.’03
47 Tripartite site meetings chaired by CRS Invitees by hg @;30.’03
48 :wf" Tripartite site meetings chaired by CRS Invitees by hg >~ 05/04
49 Tripartite site meetings chaired by CRS Invitees by hg 6/04
50
51 |
52 |
53
54
99
56
o7
58
59 Heads of Terms key dates |
60
61 = Priority works per BES programme to end of year 2011 TBA All 04/05
62 Principals meeting o 0804 T
63 & Minute of variation progress meeting - Priority Works Principals / lawyers & 15103
64 Minute of vaniation progress meeting - Priority Works Principals / lawyers 21103
65 W Minute of variation progress meeting - Priority Works Principals / lawyers 0—24!9&
66 | Compietion of minute of Variation - Priority Works Principals / lawyers —15104
67 = Compietion of CAF Minute of Variation Principals / lawyers  5/03 E—«Jﬁﬂf&i
B8
ask Rolled Up Task External Tasks
Project Edinburgh Trams Progress Rolled Up Milestone < Project Summary
Date: Tue 05/04/11 Milestone Rolled Up Progress &———————=  Group By Summary ‘v
summary P ———— S viaaa ey Deadline L
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69
70
7]
12
73

74
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Task Name

Minute of Variaticn - off street works and on street works

Mobilisation

Staff and materials mobilisation
On site mobilisation and photo opportunity

Project Edinburgh Trams
Date: Tue 05/04/11

Task
Progress

Milestone

summary

ResourceNames March 2011 April 2011 May 2011 June2011 July2011  August 201 September October 20
Principals / lawyers 08/04 01/07
BBS @—ﬂ 104
BBS All 03/05
Rolled Up Task ey = Cxternal Tasks

Rolled Up Milestone <&

Rolled Up Progress ———————

Split L

Project Summary

Group By Summary ‘==

Deadline
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NARRATIVE TO ACCOMPANY THE PROGRAMME PREPARED FOLLOWING
THE MEDIATION ON 8 to 12 MARCH 2011 Revision 2.

Prioritised Works

All works to commence on 3 May 2011 following the signing of the MOV for the
Prioritised Works by 15 April 2011, with the exception of the mini test track and the
Depot external works which are programmed to recommence on 4 April 2011.

Princes otreet

There is no allowance in the programme for dealing with utility works or delay
resulting there from.

Scope
1. Princes Street Road/Rail Joint — Enhanced Design

The works involve the removal and replacement of bituminous surfacing on Princes
Street to accommodate a concrete shoulder running strip adjacent to the rails. The
concrete/surfacing works are limited to the tram lanes only. All road markings, road
studs and areas of Antiskid/Coloured Surfacing within the areas that are affected by
the works will be replaced / reinstated. The length of the works is as detailed below.
Inbound Track (East Bound Carriageway)

e Section 1C Chainage 121,370 - Chainage 121,976

o Section 1D Chainage 130,000 - Chainage 130,380
Outbound Track (VWest Bound Carriageway)

e Section 1C Chainage 121,374 - Chainage 121,980

e Section 1D Chainage 130,000 - Chainage 130,380

The Programme is based on the programme assumption that the whole of Princes
Street shall be available and that there will be no interruption of a summer Embargo,
i.e. Full Closure of Princes Street from 3 May 2011 until end November 2011.

2. OLE Works & Street Lighting

OLE Foundations within the section from Hanover Street to Waverley Junction (7 nr)
and South Charlotte Street to Lothian Road (4 nr) will be completed. Note there are
utility/basement/design conflicts associated with these foundations that require
resolution. All OLE poles will be erected and street lighting installed.

3. Tram Stop

The tramstop finishes will be completed but no furniture including the shelter, PID,
bins etc will be installed.

4. Scottish Water

Completion of works from the original phase of consiruction works and includes
provision of additional crossing due to OLE conflict. The pipework is in place and only
the connection has io be completed. Notifications and SW requirements may aifect
the actual start date.

Page 'l ot 'l
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5. BT

BT remedial works in the area of South St David Street will be completed.
6. Chambers

The remedial works will commence on 3 May 2011 and be completed.
/. FInishes

All outstanding works to footways, pedestrian barrier, signs and track drainage will be
completed.

Haymarket Viaduct

The Track is to be constructed from the tangent point at the end of the straight
section of frack at the eastern end of Haymarket Viaduct to the tangent point at
inbound track Chainage 200,260 and the tangent point at outbound track Chainage
200,207 and the road fully reinstated. Prioritised Works to Haymarket Viaduct is
restricted to that necessary to lay the tracks including the concrete infill of the Rheda
City track construction. (N.B. construction work on track curves must start and finish
at tangent points).

Although the track bed is constructed in the second phase of fraffic management, a
third phase of traffic management is required (that can only take place after phases 1
& 2) to complete the outbound track (Chainage 200,207 to 200,260) that runs in
Haymarket Yards. This third phase is not part of the Prioritised Works.

Depot Access Bridge

Construction continues and is anticipated to be complete in April 2011.

The Depot

Internal work on the Depot Building continues. External works are programmed to
recommence on 4 April 2011. The Depot Building will be available to take delivery of
up to the first five trams from 15 October 2011 following the issue by tie of a partial
completion certificate in respect of the Depot Building. The trams will be unloaded on
track 15 and stabled inside the Depot Building. The unloading and shunting activities
of each tram into the Depot Building shall be limited to the hours between 18h00 on
the delivery date and 07h00 on the following day. The Programme assumes that tram
delivery will not interfere with the Prioritised Works.

The works in the Depot area to the east of the Depot Access Bridge that become
redundant once the Edinburgh Gateway is instructed have been deleted from the
Programme and hence “Section A" needs to be redefined. The Depot (excluding area
east of Depot Access Bridge) will be available to take delivery of any further trams
irom 16 December 2011 following the issue by tie of a completion certificate in
respect of Section A. Note warrantee period commences with the issue of the
completion certificate. This will involve handover of Depot and commencement of
handover procedures with the Operator.

o create a Programme that represenis a complete scope of works, provisional
activities have been added to represent what may require construction under the

Page 2 of 2
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Edinburgh Gateway. The duration and logic applied to these activities is provisional
only. The actual impact of the Edinburgh Gateway on the Programme can only be
determined once the works are instructed and the appropriate [FC drawings are
avallable.

Mint Test Track

To achieve the shoriest programme period the mini test track consiitutes a single
track on the inbound track from chainage 531,230 to 531,800. These locations are
determined by the OHLE design. This track will be connected to the depot via the
depot west entrance switch. A temporary Overhead Catenary System will be
installed using the final back stay at chainage 531,749 at the west end and a new
back stay to be installed around chainage 531,260 in the east end of the mini test
track. This will result in an energised and usable track of about 400m. The period
reflected in the programme includes a 2 week period for energisation fests. A
temporary Overhead Catenary System will be designed and implemented on the east
side of the Depot Access Bridge to enable all tracks within the Depot to be energised.
The additional costs associated with implementing this temporary Overhead
Catenary System to accommodate energisation of the mini test track will need to be
agreed. This temporary Overhead Catenary System will be replaced at a later time
with the permanent Overhead Catenary System when the Edinburgh Gateway has

been designed and constructed.
The Edinburgh Gateway works also prevent the installation of the final radio mast Iin

time to be available for the operation of the mini test track.

The programme considers that for all works adjacent to the mini test track and the
final works on the mini test track area will be executed under normal construction
conditions, without any restrictions. Therefore this track cannot be permanently used

for testing purposes until the final installation is completed.

A8 Underpass

Phases 1, 2 and 4 are programmed to recommence on 3 May 2011.

Auxiliary ltems

The Programme includes for the following auxiliary items:
Additional Testing in Murrayfield Corridor

Water of Leith Sewer Lining Works

Demolition of Plots 97/102

Testing of Contamination
Advanced Site investigation Works in Section 1C/1D

@ @ @ @ @

Remaining Off Street Works

The remaining off street works are programmed {o commence on or about
2 September 2011 following the signing of a MOV by 01 July 2011.

The CAF works no longer form part of the programme however periods have been
allowed for their works as previously advised by CAF to allow calculation of the daies
for Section Completion A and Section Completion B.

Page 3 o 3

CEC02087170_0079




BILFINGER|BERGER SIEIVIENS &AL
Ll

General

The data date of the programme is 31 March 2011. For work activities currently
under ceonstruction their anticipated actual progress at 31 March 2011 has been
taken as the start point of the programme.

he programme for the works recognises the allowed working hours stated in the
Code of Construction Practice of 0700 to 1900 Monday to Friday and 0800 to 1300
on a Saturday. However a 40 hour effective working week has been used to calculate
the duration of activities to take account of rest breaks, un-exceptional weather
delays and travel between work sites. Construction work will be required outside the
hours stated in the Code of Construction Practice for Rail Possessions, work on busy
road junctions, stringing catenary cables etc. The necessary approvals wili be
sought In advance for such works in accordance with the tender documents and the
programme assumes that such approval will be granted as necessary to maintain the
programme.

Assumptions and factual statements upon which the programme has been prepared
are as set out in this document. General assumptions are as follows.

The programme assumes that all outstanding drawings have been issued at IFC
status by the 31 March 2011 (excluding “Roseburn Viaduct’ [the structures at
Roseburn Street] (20 June 2011) and the redesign of $21B, C and D (16 May 2011))

The programme assumes that all Third Party approvals / licenses will be in place for
these works to commence and proceed as shown.

Detailed programmes are available for all structures. The programme shows
summaries of these programmes.

The construction works in general are subject to Network Rail approval. An eleven
week period has been assumed for all Network Rail WPP and form C approvals,

which includes a three week “cooling off period” for the WPP. The Programme
generally shows the latest dates for these approvals.

Page 4 o 4
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|‘ }, 1A-1-817-1680 Cut and remove existing parapet cope by diamond wire sawi 7 08-Sep-11 15-Sep-1" 285 ;:
i 1A=1-517-1680 Remove exisiing deck secﬁnn by robalition 10 1 S-Sap-'i'l 28-5ep-1" 2851
i Oanmtal: | _H Noril M%— ''''' AT Sy AT, m 070et-11 14-Dee B85
i1 T8 71 ?’ﬂD install formworle to dac-lr. slab exiension E?-G:E—*t‘i 04-Mov-11 285 |
| 1 14-1-817-1710 install reinforcement to declk slab 24 13-Oct=11  16-Maov-11 235
: 1A-T1-8717=1720 Pour concrete to deck slab 20 20-0ct=11  17-Nov-11 285
| 1R=1=8" 71730 Install farmwork for deck cope 20 24-Oct-11  21-Nov-1] 285
|| 1A=1=377-1740 Four congrele o deck cope 20 26-0Oct-11  23-Nov-1Ti 285
.?1, 1A=1=8"7-1750 Strip cope formwarlk 2 23-Nov-11 25-Mov-11 285
| 1A-1-517-1780 Waterproofing lo teck concrete 2 25-Nov-11  28-Nov-11 235
LJ: 18w =3 7=1770 Strip formwerk {o LlﬂdETaide t::f l:!E‘CF\ sactmn 4 08-Dec-11 '
. N R o e e R S 29-Septl  22Deett
| 14=1-517-1820 Install tram ducling & sleeves & 88 hangerz EJ?‘-G c;t-'f'l 285
ul 1 A=1-817-178D Install pedestrian/cycleway barrier to cope . 02-Dec-11 293
W 1A-I-317-1780 Install Kerbs & service ducting 1o Morth verge 28-Nov-11  14-Dac-1 285
| ' 1A=11-817-"1800 Install infill concrete 14-Dec~11  15-Dec-11 285
!| 1A=1-817-1810 Ihsta!l du::ting suspandlad rrarn uncers da ﬂf sm‘F t ' 15—D13c-11 22-Dec-11 285
j _South agoess mmps g 67 0ZBap-Th ZB-Nov-lt '
% West mmp 30 &2-53;:—111 14.-70:;}._{.11 33?‘
1 1A=1-817-1820 Excavaie area for south West ramp 3 02-Bep-11 07-Sep-11 365 |
|ﬁ|l o 1A=1=817-1840 Blincling Tor precast unils 2 07-Zep=11 09-Sep-11 568
I 15=1-817-1850 Pilace precast ramp units 2 03-Sep-11  13-8ep-11 355
\ 14=1-817-1860 Insitu ramp sections i2 13-Sep-11  29-Sep-11 365
,“'_- - 1A-1-317-1870 Bitumen paint {0 concreie 2 28-Sep-11  03-Oct-11 255 |
14=1-317-1320 gaclkill paving arse g 03-0ct-11 08-Oct=11 365
.:‘:_; 1A-1-817-1880 Install paving o footway 4 08-Cct-11  12-Oct-1" 385
| 1A~1-517-1900 Install pedesirian/oycieway barrier 2 12-0ct-11  14-Oct-11 365
| 1A--817-1910  WEST RAMP COMPLETE D 14-Oci-1" 397
Il Eastramp 32 14-0¢11  26-Nay-11 %5
| 1A1517-1920 Excavate area for South East ramp 3 14-Cct-11  19-Oct-11 365
i 1A-1-817-1820 Excavale ares for retaining wall 2 19-0c-11  21-Oct-11 365
b 1A-1-817-1940 Construct retaining wal 10 21-0ci-11  04-Nov-11 365
[l iA-1-817-1950 Rinding for units 2 04-Nov-11  03-Nov-11 365
W 18=1-817-1960 Place pracast ramp units 2 08-MNov=11  10-Nav-11 365
8 12-1-517-1970 Biumen paint to concrete 2 10-Nev=11  14-Nov-11 365
i 14-1-817-1880 natall rieil kerbs 3 J4-Nov-11  17-Mov-11 265 |
l TA=1=517-1280 neatl Ace channe 2 17-Nowv=11 21-Nov-11 365
d' T 1=517-2000 nstall deterrant paving 2 21-Mov=-11 23-Nov-11 365
( Date | Revisian ] Checked | Approved
7= Iiz- 1 Ravision O SCS/MHE BSC
2l=Wlar-1 Revision | ___|SCS/MHE .
=liiar-11 Ravigion 2 |SCSMHE .
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Page 5 of 28

E Backﬁlﬂ anr:l cams:nﬂr;t {iru:L clemﬂhtmn ufexls;. HW} : = :
i E H.!:Ehli:El F‘arapath : : . : m . :
e LINDSAY ROAD wamcumpLE-rE e e e
!——————r 04-Apr=12, Ocean Terminal to Port m‘ Leith .
F_'__‘_’ Dd-ﬁ.pr-m. J‘awar Place Elpcigel (S’I?} ;’ ¢ = @0
. | @ TOWER: PmCEEHiDGE{sm STRUGTUREL,GMPLﬁE : &
P!’ "E-Sep-ﬂ EZJemul”hmrr of Morth ::upe antl dech A R L S |
1 Mave pontoons to Narth side of Bridge 3 el e FE F 3
1 RemwaExstmg Barriers E : i L E | S
0 Cut ami ramm-:a a:n:istlng parapet :::npe J::y cﬂ:amanci wwe sawmg f - T
. Remwa exiting deck seclion by rubﬂhhan f i S
| === {4-Dec-1i, Concrele warks tan::rih Decksecion @ © | | |
- mmr fumw-::rh tm d@ﬂh sFab extﬂnsmn :" ‘L | E
=3 Install reinforcement to deck slab: | - T I
S Pourconbrelstodsckslab | | ¢ 0 ¢ i b 0o i
e - Install fnrmwnri: fnrdank cnpe T yo# ¥ a4
| [EE: Pourconcretbtodeckioopd | | . S A
U stpeope formawork | 1 L Sk Gy £ & & 4 o
il Watarpmraﬁng tudeul:' cnncrete L f L % E E & & & 3
.1 i@ Stipformworkito underdide of dedk secton  : .+ 1 0 1
_’ 22- L';Jan-'t’l I\Jnrth vergg-: works oW & oz omO¥
E] Install*tram duct[ng&sleeves &SBhangers |
| Instal ped&strmn;‘cysiaway I::-Errtertn GD]JE 'i N T A A A S
' . Ir'tslall Kerbs &; sewm.e duchng o Nnr'th werga E
| { I fﬂstaﬂ indill cnnmrefa : i o€ B o= W or o
| S B Install ductmgsusp@nded frurn unf:lersldanfsnﬁ"rt b 3 -
1—-—-1 29-Nov:11, South access ramps P& & 4 Lo -
oy ‘I4—Or:t-‘11 West ramp 1. 6 @Y S -
i:l Excauate ares for south Waﬁtramg e :
i Eilmlmg fur precast Ltnats T & o' & . 2
0 Phosprecastmmpunts | 0 0 0 0 i 0 i i oo
: Insitu ramp sections © | ¢ T 04 oy )
[ Bitumen ;:}ainttnnunuréié' L8 B ;&
1 Backiil pavpges: ¢ 6 4 4 G R O o @£ 2 W &
0 Instalipavingtafootway: § | ¢ 1 1 4 B
11 Install pedestrian/cycleway barrier E BEEE
: *9 WEST F:AMF‘ CQMF’LETE E E S B
. | ym—y 20.Novi1{,Eastremp | 1 : [ ¢ 1 1 1 1 1 11
. Excavateareafnr E::ruﬁ‘t Eas trarhp o R T S
. I Excavats area for retaining ﬁ‘.n.rail i b
: ] Banstrucir&traming wall a [ ‘T T S S T
: d Blindngforunts ¢ ¢ 4 1 b b 0 s a
"l Placeiprecastrampurits 1 ¢ .1 0 T
v+ 1 Bltumen pamt {c t:cmr;rafa A S k4 & 3
] Inetltieitkes . | 0 F o bob i ob o d b0
f i Ensaﬂmcp channef o+ ¢ ¢ 0 i S S G
. [ Install deterrant paving; | N 2K
Remaining Level of Effort TEEEmS Critical Remaining Worlk
B Actual Wolk & & Milesione
| Remaining Work == Summaly
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Programime following Mediation ' EDINBURGH TRAM m

q & - 12 March 2011 (110334) NETWORK  BirinGer(BercER SIEMENS &G4E
| | IV

J1-NMar=17 1640

1A=1=-317-2010 Insiall pedesirianfcycleway barrier 2 23-Nov-11  25-Nov-11 365 . @ F | I Install pedestrian/cycleway barner K N 1 ' '
1 1A-1-817-2020 install paving to footway 2 25-Nov=11  29-Nov-11 365 ' ' D Instalipavingtofootway . : . | i i i | ; '
L 1A-1-817-2030 EAST RAMP COMPLETE 0 .. 1 i 4 EASTRAMPCOMPLETE | S I B A S f :
| . Rowt v Trokworke.., =~ Sl cions ol A magiies o v e 84 Od-Apr | y & o BN 5 Py ()4-Apr-12. RE?ECIL#TE?-GI' wc:rl:s | : B O (N
i | Ijl'l 4 A=1-1020 Flane/excavais existing rﬂEu:l sur'face (Tower Erldgﬂ} 2 22- DEE—-H 08-Jan-12 285 & | A - Flangiexgava.a Exiatmg rﬂaﬂ aurfac:a {Tms.rer Eru:.’ga} E :
| ' 18-1-1030 Temave existing declk waterpraofing 6 09-Jan-i2 17-Jan-12 25 | . . . . . . .0 Removeexisting deck water‘pmaﬁng A A - S S
1 ! O O 0325 =‘-'I:'PEJHSEDTI Joinits 10 08-dan-12 23-Jan-12 LS : : : l I ' ‘i : [ E}prﬂEIEIHJUHHiS ! f : : E : . : : . E i | i
| ". 1A-1-4037 Dack Drainage 5 17-Jan-12  24-Jan-12 285 £ . v .} , B:DeckDainags : ¢ ¢ 7 & % | : 2 o3 4 ¥ ¢ 4 6 &
| 1411038 Sat Tracl 15 24-Jan-12  14-Feb-12 285 B oy om b o 2 5 4 H BebTmoki @ . ¢ ¢ %} 4 ¢+ &} o4 0% & 3 i F o4 P 3 3
_ 14-1-1029 Concrete to Track Slab 14 14-Feb-12 05-Mar-12 285 . b B x> T ® 5 K 3 ‘&N c:crncreta tn Tragk T S T o3 o o & W B
(| 1A-1-1040 Mews waterproofing and sand carpet 5 19-Mar-12 26-Mar-12 285 | ¢ ¢ . . . 1 .1 1 O Newwaterproofing and sanc ::arpea::" E s & R W i m Ta T R e g
1 iA-1-1080 Surfacing ta carriageway 5 26-Mar-12 02-Apr-12 - I I B U T . § B Euﬁaumgmzamagway L) E & 4 o7 o & & 8 % g
L AA--1070 Road markings 2 02-Apr-12 04-Apr-12 285 A S . .0 1+ L 1 Roadmarkings . | e U e & 0§ 3 S S
01C & 1D St Andrews Square to Haymarket 148 03-May-11 29-Nov-11 385 P —— 29/Nov:11, 01 % 01D St. Andrews Square to ‘Hayinarket e F OB F oW o2 Fog B B OB
Princes Street - 148|03-M | 29-Nov-11 ﬁ 'm-Nw—ﬂ Princes Stree-t R EEEEEEEE T T EEE S
| IC-16/16-1080 T Enabling 20 03-May-11 O1=Jun-11 3'55 | =3 TWM Enabling ': CE OF Bl 4 L B TRy T ey AT T
| 1C-15/18-1080 Area | Waveley to Mound 98 03-May-11 20-Sep-11 415 s ] (Aea | Wav&ley to. MDLFI"IEI | ? & X 4 9 £ b 4 o2 ¢ A 4 i A '
|| IC-15/18-1100 Area | Frederiok to Castle Street 86 02-May-11 02-Sep-11 427 L = Area | Frederick to L‘::aaile! swaet T L s 4 B 0§ ¥ o4 ¢ 2 & p o3 oS @ & g € B 3
il | ic-15M6-1150 Sireet Lighting 85 03-May-11 01-Sep-11 428 (] Stiset Lighting - L w # P OF ¥ o4& & & F oK & ¥ § 4 & 0§ r ¥ o§or oM
| 1C-15rM8-1110 Area 3 Caslle to Lothlan Road 99 Of-Jun-11  18-Oct-11 394 .  aassesms] Area3CasfietolothianRead | @ i 4 b 1 1 L . f
I | ic-18H8-1120 Area 3 Frederick to Hanover Strest 91 Of-Jun-11  O7-Oct-11 402 m@ Areaﬂl—'redenc!;tn f—lén&ﬁér E&éa%*“"'? i e A S e a3
| | 9C-15r8-1140 OLE foundations 45 0f-Jun-11  02-Aug-14 365 . | OLE fnun:iaﬂcna ¢ o ® 5 e % ok % & 4 b 5 G L
d | IC-15f6-1160 Tram Stops 30 O1-Jdun-11  18-Jul-11 463 o Tram: o7 ST S T T S T T S T : | : 5
I | iC-18M6-1170 Chambers 15 0f-Jun-11  22-Jun-1" 478 B e T T R S R 5 A ¢ 5
Il i0-15018-1180 Scolish Water 10 Of=dun-11  15-Jun-17 473 I3 Seoffshwater . ¢ G0 & bbb b ronE =
{ | 1c-15M6-1190 BT 10 16-Jun-11  29-Jun-14 o< I A - R A A A A A A A A A S e
'E-E-'IEJ'*IEMEDU OLE Pales and Street Lighting 20 02-Aug-11  30-Aug-11 365 - . OLE Poles and SireetLighting . | | . - EEEEREEEEEE EEEE |
C=18/16-71230 Araa 2 Mound ..'unc.iinn 65 Eﬂ-.ﬂuug-ﬂ EQ-NDV-'T 1 365 S e | Area 2 Muund.luncﬂnn A O S NN SR A S S T A : ; o
QEQT@H 2 HAYMARKET CORRIDO] | i | < ATV 3-Mar-it | 28-FebA3 . f02) : - T T " ; : - - = - 28:FebH12, EEr:ﬂDMi':-HAmARh-F CERRIDDP
024 Haymarket Corridor G2 | : . : - : : : . . . : . . ' : : : . : : == "?E-Fﬂti]-‘i"i EL..F‘L HEE},FTHEH'E(E:’E Gﬂrrlﬂﬂf‘ E -
~ E &M Installations e R 166, B2 || T T g ey 501F 0413, £ 6 M Installations -
| 23-123-OHLE-40 aﬁu%%ajs far visual inspection for EEM wayside installation HAY 0 26-dun-12 ' N S S SO S T ¢- A;:r:-.ass fur ms-:u:a% mspentmn for .:&hﬂ wayside rnﬁiaitatanh HAY - RDJ ' E
- R0 ' | : : | - : ' : : : . ' . . : . . . . . . . . . . 1
28-13-ELEC-40 ,;%:Fas visua! nspection to cable pits for cable laying HAY - 0 26-Jun-12 e f W & & B O o= #} ﬂf;fsfass ﬁfis.ucéll fnaf:u&cﬁi:m tﬂ_-' L:rahlqa pits';:.:fnr [j:::ahlej: myiﬁig I-h{ﬁff -~ E’D.J 5 :
| 24-15-0OHLE-41 Access for E&M wayside installation HAY - ROJ 0 25-Jul12 o b hoa v o b L 4 Acoeks fur E&M wayside ins@allation HAY-ROY ¢+ o oL
_. 21 8-ELEC-41 Access (o cable pits or cable laying HAY - ROJ 0 25-Jul-12 . - f ooy : : | | ' '#' Al::::rasﬁ I:u cable plts fﬂr Gahie Iaylng !;‘]AY# HDJ i : : ‘
24.13-SIGN-4D instaliation of SIG-interlocking cubicle HAY Yards 15 25-Juk12  15-Aug-12 22 | L 0o bbb Instalation of SIG-interlacking cublicle HAY Yards L
2013/ d=C HLE-50 Installation of poles and building fixings -11 (13 1234 - 20 056 4 25-Ju12  2M-Julkiz2 262 s & owo% w2 o M & 4 o+ o w A& 2 v B installatfcm of pales and buiding fixings - -1 (131?3=¢ 20 0586) - |
| 28-13/14-0HLE-60 Eﬁrgg'é%ad Catenary Line =11 (13 1234 - 20 0566 + 20 0249 - 11 34-Juk12  18-Aug-12 262 v o % o 4 '- o m Pvanhe:ad Datenan;r L.na -114131334. znjnssa o Hc;r 024?;1 .n..l;:l 0437) :
| 2A-13-BIGN-90 installation of S5IG squipment on HAY Yards 20 09-Aug-12 08-Sep-12 242 : & = & Lok & b % o3 ;¢ & & £ § installation nfSIG a0l upment ::n Haﬁh’ Yedwif b § Y i o2 & g
| 25-13-BICN-80 Commissioning of 8IG -interlocking cubicke HAY Yards 5 08-Sep-12 13-Sep-12 242 ¢ A TSI T N T . ,.Ei Gﬂmmlﬁsmﬂma of EIG-mfaﬂﬁclfm cubicl HAY Yards  ©  © E
| 2A-{9MS-ELEC-S0  Install Elacirical Cablss HAY - MUS 14 08-Feb-18 28-Feba13 ge( T 4 L . . f f ® UL TR T b L B instal Elactical Gables HaY - MUs | | !
| ZA12M5M4-TELC-80  Install Fibre Oplic Cablés SHE - HAY - MUS 11 08-Feb-13 25-Feb-18 &7 CoLr .o oh by b s bbb IR Install Fibre Optic Cables SHP<HAY.- MUS | |
| Z4-12/13-SGNW-B0 Insiall Sionallng Wayside Equipment HAY - MUS 14 U-E~Fat:r-13 25-Feb-12 54 - T S L . - Inaiallﬁlgnabjlng Wawde Eqmpman'i HA’*r" MUS
Hi}'ﬂ‘lﬂl‘k&l (inc.) to Rosebum Junr:lh:m finc.) | | ; , F - ' F ' " _"' - . . . : . — 1 I : . FEb'r"!B Hﬂ[y"lﬂﬂr iEt{II'IE: ) to RE‘?EEJLITH JUﬂEﬁﬂﬁ I:IT’IG
~ Haymarket Stafi E;j-jmducus*]sp AR VI TS R ' |22-Nov-11 |- 315 o 1—'——7 thnv-il HaymﬂrhetStatmn ‘-Jradur:t S19) | . ¥ B & _: RN RN J
____Revision - Gh?ﬁ-'ﬂ?i_‘e ﬂpﬂmﬁfﬂ-d_—l Fage 6of 2B Remaining *-vel of Effort Critical Remairig Werk |
ik IOE— — - e | — Actual W ¢ 4 Miestone |
evision LS/ 2 , B e A B _ .
:aﬂiiar . - - —_—— SW{EE C — e Remaining \Work W Summary |

= —l e




Frogramme following Mediation EDINBURGH TRAE ml

on 5 - 12 March 2011 (110334) ——— BiLFINGER|BERGER SIEMENS &4EF
_ | Cwi

31-Mar-11 16:4¢

/800 01128020039

Hﬂ 24-13-519-80 Finishes 15 10-Aug-11  30-Aug-1 209 | B B Finshes : @ a3 ) £ ¢ & F o o ‘i
| )i 2A-13809 S803)  Crow Ralkf Facly B0 gt ZNovtt 315 - - =1 .Crew Relief Faclity : : i BB EE : - g
| A S | | ov=12 o7 | . 13-N¢N-12. Traclcwwl-t HhﬁmJ ¢ F F b E
', | ork Re one & Approval < 82 20-8ep-11  Od-Juki2 183 C F-_—""_"'"—!’ Dﬂ-JuME Netwdrlc F-'Eaul Submlsatnrls &Apprwal ;
I_ -:.ﬂ Ja-*EE-TFEC‘.I 13 ms‘fr‘:xllatmn ﬂfTr‘ack Siab [WFFF} 20 20-Sep-11 'IEaDutﬂ‘l'l 189 1 ol e " - instata‘hnn ufTrar;k Elab (WPT’} f S 9] ¢ A I S :
R R T R I . ' * | oEmemacaiaien)’ | T T
Ii \ ')i cﬂ"“ﬁ‘ﬂﬂ e :._; 3 .,...._'_.....T..:.__.....# ':.—-uu-.._-__["l =_.4;. o *,--ﬂ 03-Mavs11 = 13- } m 13_;.43“,12 Cunstruntmn : ; . : .
] | 2A-13-8IGN~70 point machine mechanical set up a0 ﬂJE-Apr-ﬂ.‘z Lo | o g : pmn":machme machanmalsétup{ ' ; L G b ; _
| i E.A—’F..F-EIGM-EU wayside preparation for loops(17) and boxes(12) 2:3 17-Apr-12  21- M&*_;r-‘lz J28 ' ¢ N ? wayside prapgrghan fumm:.p;(-{?j an&ngeg{"{}} E o N B
§ m Hayraarknt Yamas 173 DB3-May-11 18-Jan-12 40| ____f‘!ﬁ-dan—ﬂ Haymarket_‘ran_i:s_m_i___:_ o e R - P L
5 1l Fhase 1 Ch 86 {o 125 58 09-Aug-11 27-Oct-11 388 ey 27-Oct-11, Phase 1 Ch 80 {o 125 5 A D B e e A S T T T BN R
| 1| 2A-13B-TRCK-140 Estabiish Trafic Management 1 09-Aug-11  0%-Aug-11 209 f | Establish Traffic Maﬂagamant' i ¢ § F & & @ 4 T F v oL & M & e E
_ ?‘ll E.Eiu'IEE'-THCK“H 50 Site Glearanne. T 10-Aug-11  10-Aug~11 219 | Sits Clearance . . : ' . : E ' | E
[ U 2A-13E-TRCK-160 Plane Out Surfacing 1 11-Aug-11  11-Aug-11 215 © ' 1 PlaneiOutSurfacing; : - 5 F ¥ & # % - E
1 2A-13B-TRCK-170 Tram Ducts 3 12-Aug-11  16-Auge1 218 i+ 0 TramDudts i E 8 % : F 45 b 5
|f‘ 2A-ISB-TRCI-180  Excavate 1 12-Aug-11  12-Aug-11 -.-i0) M R S (A R Emamef - R S i e G e =
|} . 2A-13B-TRCK-180 OLE Bases 6 12-Aug-11  18-Aug-T1 215 . | ' 0 OLEBases i ' y | S B B A I
| M; 2A-13E-TRCK-200 Drainage 2 12-Aug-11  15-Aug-11 221G ] T Dramage ‘ i 5 3 I & B r o9 | i
| 2A-13B-TRCK-210 Improvement Slab 1 22-Aug-11  22-Aug-11 215 | .| :Improvernent Slab: : : A I o S S
.r]. ! 2A-13C-TRCK-701  Track Laying 2 (Haymarket Viacluct + Phase 1) 18 31-Aug-11 20-Sep-11 209 - ‘Track Laying E{Haymarket‘uiadunﬁilﬂhase 1} , ' | : r I ' -: E
i 1 2A-13B-SIGN-80  wayside preparation for loops(1) and boxes(2) 2 19:8ep-11  20-Sep-11 45| | i R R | w?éirsi:iéﬁe'ﬁ'ammn farlnapg“}ﬁnﬂ bc;ms(aj‘“’":j'"{ i B A e ; e W
I IETI | 2A-13B-TRCK-230 Concrete Track 3 21-8ep-11 23-Sep-11 209 i Gnﬁcrete‘l‘rach : | . . r ¥ F 4 & £ & % oG ® o f "
IFi: L 2A-13B-TRCK-240 Pavement Consiruction Bslween Rail 4 03-Oct-11  0B-Oct-11 212 : : Il Pavamen‘c Ganstructran Eatwaerl Hall 8 : 5 5 'Z : 5 |
|EJ__ | 24-13B-TRCK-250 Pavement Construction Outside Rails 7 03-0c-11  11-0ct-11 209 : | EB Pavamem:t}nnatrucﬂnn DuisTde Hails E i : ? ' :_ S L
lif.-' 2A-13B8-TRCK-500 Pavement Jnct, Haymarket Terrace Haymarket Yards. 12 12-0ct-11 27-Oct="11 209 . F‘auement..lnt:t Hayrnarkeﬁerﬁ:ace Haymarket‘v’ards . S
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