
Sandra Elgin 

From: 

Sent: 

To: 

Colin Smith [csmith@hg·group.co.uk] 

25 April 2011 13:25 

'Steven Bell' 

Page 1 of 1 

Cc: Donald McGougan; Sue Bruce (Chref Executive); 'vicemery'; 'Richard Jeffrey'; Alastair Maclean; 
'Dennis Murray'; 'Alan Coyle' 

Subject: RE: MOV4: 

Attachments: Edinburgh Trams · Valuation Hg1 ·15Apr11.pdf 

Details as requested 

Regards 

Colin 

Colin Smith FRICS MAPM 

Hg Consulting 

Chartered Surveyors 

,o Lynedoch Crescent 

ulasgow 

G3 6EQ 

� Please consider the environment before printing this email. 

If you do need to print me then please recycle me afterwards, thank you! 0 
This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the addressee, please return the message to 

the sender by replying to it and then delete the message from your computer. Internet e-mails are not necessarily secure. Hg Consulting does not accept 

responsibility for changes made to this message after it was sent. Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the 

responsibility of the recipient to ensure that the onward transmission, opening or use of this message and any attachments will not adversely affect its systems or 

data. No responsibility is accepted by Hg Consulting in this regard and the recipient should carry out such virus and other checks as it considers appropriate. 

Hg Consulting (Scotland) Limited trading as Hg Consulting, registered in Scotland SC204303. Registered Address - 292 St Vincent Street, Glasgow, G2 STQ 

tom: Steven Bell [mailto:Steven.Bell@tie.ltd.uk] 
Sent: 22 April 201118:34 

To: csmith@hg·group.co.uk 
Cc: Donald McGougan; Sue Bruce; vicemery; Richard Jeffrey; Alastair Maclean; Dennis Murray; Alan Coyle; Julie Smith; 
Julie Thompson 
Subject: RE: MOV4: Hg Certificate 1 etc. 

11 at citypoint is good. See you then. 

Steven 

Sent from my Windows Mobile® phone. 

26/04/2011 
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Edinburgh Tram Network 
Prioritised Works 

Employer 

tie Limited 

Main Contractor 

Bilfinger Oerger Siemens Consortium 

Current 
Cumulative 

---· 

Moblllsation I Other� 

lH3UI< 9,057,032.00 

Siemens 5,407,212.00 

Materials and Equipment 

Siemens 14,595,988.00 

Total 29;060)232,00 

-·-·· 

Pa me t Ap r at"o - y n - p IC_ I n 

Date: 31·Mar-11 

Application Nr: 1 

as at: 31-Mar-11 

Period End: 42 

.�,,.,,--,,,,....,,,-. , .-....... ,.�,,.,..,.�...,..,,..,.... 

APPLICATION 

Previous 
Period 

Cumulative 
-----· · · ··· ·-······· 

9,057,032.00 

5,407,212.00 

14,595,988.00 

o.oo 29,060,232.00 
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- - -------------�----------w-_ 

INVOICE 

From: Bilflnger Berger Clvll UK Umltod 
BSC Consortium Office 

To: 

9 Lochside Avenue 
Edinburgh Park 
Edinburgh Park 
EH12 9DJ 
United Kingdom 

Phone: 

tie Limited 

City Point 

65 Haymarket Terrace 
Edinburgh 
EH12 SHS 

Invoice Number ; 

Invoice Date : 

Period End: 

Application No : 

Due Date: 

for the attention of the Accounts Department 

Contract : Edinburgh Tram Network 

Invoice Oct.iii;;: Cumuhitive Amount Due 

Prf!viously Invoked Amount 

This Invoice Amount 

Vi;tlue Added Tax at 20% 

Total Amount Due 

Please pay the amount above dlrectly to the followins bank accovnt 

Actount Name 
Account Number 
Sort Code 
Bank Name 
Bank Address 
SWIFT Code 
IBAN 

VAl RegistnHlon Nr :-

mj 
Blll"INGF.R lHHIGHI 

fa\11 

25.1.201.00/58 

IS April 2011 

31 March 2011 

PW 1 

22 April 2011 

107,860,430.40 

(100,3.60,430.40) 
----··--· 

7,500,000.00 

1,500,000.00 

9,000;000.00 

0ilflni�r Beri�r (Ml UK 1/Jr,lterl R�gli1m� Office.: ;rd fkior BrKf'l',l(k Got�. arnrt,klll!l'oo, M�idoPh•��. Oefl:��lr�, �6 lOA 
. nt.:"#"lll!re� lri n1111�11d Vl�".!S C(lrhj"1iii\}1 Nu. i418JR6 
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SIEMENS 

ll!obll lty • Turnkey Systems 
---------- ,�,-·, ... �,· ··=··" --- -- -

Tie Umiled 
CilyPoint 
65 Haymarkot Terrace 
Edinburgh 
Midlothian 
EH12 5HD 

Your rclc:rn1H:e 
lnfraco Contrac.! 

Oellve-ry aJdrllts 
Tio t.rmibid 
CityPofnt 
B5 ·H�ym�rk,;,t Tem.ce 
Edr11burgh 
MICilotJ1fan EH125HD 
Cbiitatt J)ll($1,lli(B) : 
Nell �libl,iatt 

Industry 
Invoice 

Pl��9 q11rito tht1st1 del:iiH!i v,itll tiiB f�rniltanco 
lnvotco no, customer no. 
102012 1 320 8339,139 
Oat� Of ltW<)it(! 
15.04 :)()"1 1 
Cwitomer VAi no. 
GB'79G906040 
S�IBS on!Br no. 
8522Mi 1 3� 
'Terms of payment 

Currency 
GBP 

Dated 
OS. 09.20CJJ 

JO aay::; from d()curnaril dale 
Payment due date 
•1 5.05 20'1 1 

our rnloronco 
70P0-00170 

Item Doscrl ption of goods I services Origin Quan lily/ Unit prico VAT Total vahoo 

C-01000 GBX:SO..ZJSD GB 
tdinb-u�h Trnm (TK Works) 
ga,tifcste HG 'i 

ated 1 504201 1 f:19,000,000.0() 

002000 

003000 

0040CO 

AL: N, EOCN: N 
H:irmonizoo Syst11m codo: 8$301000 

OSX:SO,ZJSD 
Edinburgh Ttam (MT Works} 
AL: N, f"GCN: N 
lfarmanlzed System coo0c 85301000 

GBX: SO-ZJ SD 
Edinburgh Tram {C&r Works}, 
AL; N, E;CClt N 
Harmonized System oode: 8530 rnoo 

GBX:S0,2JSD 
Chani;ja Order 184 
Al: N , ECCN: N 
1-iarrr,onlzed Systerrt rodG: !1530·1000 
Tomi 
VAT 20.00 % on 19,600,DDO.OO 

Totai amount Incl. VAi (GBP) 

MOOi!Uy • Turnk.,y S:.·�l,mi"S 
A dht�,::i;� "' $�11"7.;;-1:i- pt-0 

f..!U�f !iotl��)I 
ih '!,,\i;l��·sin �'31� &:iu.Jr� 
r,-iITTIOf. C>mb•<1•i HC9 �1,:irOO H;:i. f:;;!7817, F.fi-f.:IH111� 
OU�� WO 
f;,t •44 i�r,;; W60;\J 
f;r,: •4� �,76 60:11J:3 

GB 

Gl'l 

GB 

R�lot-t-r«I arnc:,�i 
F�'.'\•.d�J t;'('c��� 
Sii '.i\�110-11 �km;:()?. ��J�� 
Fr1mb/, c:...,rnbnrt,,:q, rn Hft a�o 
Wff t,Jj GE •f/9 00-5'2 6-'.:t 

Unit 

1 PC 1.11 ,  144,6:ll.82 

1 PC 5,9C6,94l'L47 

1 pc '1,481,707.77 

·1 PC 73, 1 1 6.2:'..! 

j,l)-00,0-00.00 

Choquos & Rornlttanoi'l Ati..,icos to: 
f:;jcni:,:i:-J.:i i-!tlJ 
MF c,wt �en·��· 
S:i� �SHiiH1) $i"t·"ii,"r\". )Ir-.., tu+ 
f'tifJ:::i3:JB: R:iJ-�1 
M�n:hlalot, 1120 2urr 
F;n; No; C(?4�(ie$ �U 
et\';:il: Oe1:kar..�ni11.i1i@��i'P�ra oo;; 

17,492,W844 

1, 133,643.46 

etio, 1 ·16.c6 

1 4,032.0$ 

19/AlO ,ClOO. 00 

23,40(1,0-00.00 

CEC020871 79_0004 



SI EMENS 

Tie Lim ited 
CityPolnt 
65 Haymork(:lt Terrscti 
Edinburgh 
Midlothian 
EH12 5HD 

Item Dos c rlption of g,:,od:s / ,.orv[ce,. 

Credit Tra.nater to 
B.ink detalls: 
Nc no; 
Sort ccda: 
Sv.ifl; Code; 
IBAN: 

. Bank: 

Origin 

I nvoice 

i>!9�so quoto thee(! deW!I� Wit!l lhD JCmiUance 
lnvQlc,;i no. Cu�tomcr no. 

D,1l.-t r.:,I Invoice 
1 5 04.201 1  

Quantity/ 
llnli_ 

Unit price 

-
Currency 
GBP 

VAl Total value 

f:'or payiMnt querle$ plu;i5e contact: •••••• • •••••• IXNN RYAN rel: Fax: Ernafl; LYNN.RYAN@SIEMENS.COM 
Goods cad:i:I �ilh "A

. 
L
_ 
notequ::11 to N" a

_
Hi �ubject to Eufopaan �-rNatlonal expert a.uthorlsatlon w!Hlll b

_
'elf]g exported oulsldo af lhe HJ. f:;Mds f;<}dM wllh ''Ec

_
icN n,;,! equal tu N"

. 
are s111Jlett to Vs ro-<Jx�ort a.uthorlsatlon

_
. Even wllhoul any code, Of with code ''AL:N" ar "ECCN;W o�port lleenres may be required due to the end usot and I or end uso or lhe goods 

f.t91]!;:!lty � Tum:1<n1 �Y$��ftllS 
I\ ciol-!i�n cf .fiEme,1, pb 
ne�,,i.rw N� rnoit, Er.(IJt,J 

f,)Wb/li:<1,<> 
Si�-•/1,'\!fr:.11 &,Jfilili';; [-:.ijuU� 
ftitffo&I, C-M11"'11o� 

Re�'--shmn.1 C<11T.:fl: 
�fl.f�Joy ttu1j_�u 
���r WI flom ':lliilITi--:J"li S�.-1:1:·,1 

Cheques & Ramlttm1co AtMces to: 
2 1 2  

CEC020871 79_0005 



Independent Certifier's ccrtificat� for Payment No, 1 

' 

Project Name: 
- - . .  

Recipient: 
---

. . ,,... .. · ·--- ·· 

Edinburgh Trams 
·-

Bi lfinger Berger Siemens 

Certificate No: One I Project Monitor; 
. ... -- �� ... .... "'-

·
" · · · ·-

Payment Applk:atlon Information from Recipient: 

Amount of in�talment applied for by Recipient 
· ··-······ ---· -

Application received by Hg Consultrng on {date): 

--·· --- ··· 

Verification by Project Monitor: 

Is the payment application: 

complete and was it prepared by the Recipient? 

• consistent with Minute of Variation No. 47 
--- - --·- ·· 

Has the application and support data been 
checked? 

-···-· 

Has a site vislt bmm made to verify the works? 
·-

This payment application Is for: 

YES 

NO 

.- , . . 

YES 

YE!) 

- ··· ·--· 

- .. 

"'--·-� ... -.=-, 

-·-· 

Hg Cor1sultlng 

.. 

- -

---
£2 7 ,000,000.00 

. ----- -

81� April 2011 

Signed by Project Monitor 

· ·---

--� ..... 

-- -· . 

· · · -· ·-

' ··· ··--

A MILESTONE payment application only, rn!lestone achievemont record: 
.. 

- ·-· 

Previously Certified 
---

Now Certified 

Certified by Pro)ect 
Monitor jslgned): 

Miiestone No. 

Nil 

£27,000,000.00 

,- I Ftecipient I ,I' [ Cf( 

..... ., 

Ddl1;1 or achievement 
(as certified by Project 
Monitor) 

N/A 
.. 

1511' April 2011 

---

Cumulative value to date 
(exdusive ofVAi) 

-- ' - . . .  

Date: 

· --.. ··· 

£27 ,000,000.00 

15th April 2011 

I ./ I P rn)ocl lulQ n!tor 

·-- - --- · ··- -- --·-··- ---.w-

-· 

-
· 

--- ·= 

--

--- ----

CEC020871 79_0006 



Monthlv Progress Report Summary 
.. -· .--�,,_ . · -·�·-·-·- -··--�"" - .  

Project Name: Edinburgh Trams 
.. · - ··· ......... 

Recipient: Bilfinger Berger Siemens 

Rr;!port to [dale}; 81
� April 2011 I Project Monitor: 

-- --

Summ.iry of progress stati:1tics: 
"-'------ -

Implementation start d11te: 

. --- ·-- ,:___ 

Forecast duration i n  weeks: 

Tln1e elapsed since start: 
--�-

Project Monitor's assessment or  
progress achieved 

Progress variance against 
programme: 

Cost Forecast: 

--

Comments by Project Monitor 

-- -

--

- . · -· ···--·-

(as defined In Baseline Progress 
Report No. 1} 

- -

(as defined In Basel ine Progress. 
Report No. 1 )  

·-·· -

(calendar weeks) 

{weeks) 

--
·-· · ·  

. .. 

(ignoring changes to Baseline} 
- ---

(weeks) 
- -

(as defined in Baseline Progress 
Report No. 1) 

.,, ... . 

---

- -

I Hg Consultlng 

· · ·,-· ·- ··-� 

8t1, April 2011 
...... 

1 week 

1 week 

Nil 
. . . .. . .. 

-- -

General overview: As reporled ln Baseline Progress Report No. 1 

Project management; As reported In Baseline Progress Report No. 1 

- - -

____ ,,_,_.,., , .... 

"" -·
·
--

Main areas of concern/cause of 
problem(s)/irnplicatlons: As reported In Baseline Progress Report No. 1 

Risk appralsnl review (where applici:ible): 

P roposed solutlon(s)/responslb1e 
person/date to be actioned by: 

Potantial (l)ture problems/so lutions: 

Successes/achievements in month: 

Operatltrnal start up: 

Signed by Project Monitor :  

As reported 1n Basoline Progress Report No. 1 

As reported In Bm;cline Progress Report No. 1 

AS reported in Baseline Progress Report No. 1 

As reported in Baseline Progr�ss Report No. l 

Date: 151k April 2011 

-

--·· ·-·--

- · 

........... .---

( \ 

-

P/IIJ{,-Z IJI I. 

CEC020871 79_0007 



Edinburgh Tram Network 
Certifica•e Hg 1 as It relates to Bilfinger Berger Civil UK Limited 

Statement of Design Stage 

We have attached the Design Progress Table at Appendix B which l l lustrates the progress of the 
Design from 15 March 2011 to 07 April 2011. 

Significant Progress has been made up to 07 April 2011 Including the dost:! out of 99% of CEC 
Technlcal ''Open" comments, 87% of ncrltlcal" Comments and 67% of Technical lnformatlves, 
Although progress on Plannlng tssues looks min ima I, CEC Planning have been "btought" a long with 
this design close out process1 so that the sign off of Planning lnformatlves and Variations will be a 
formallty rather than further design Iterations. 

SDS ha5 Increased rnsources (Designers and CAD Technicians) to progress the outstanding design 
works, lnfraco, SDS and CEC committed to 7 day working between 15 March 2011 and 10 April 2011 
to increase outputs and achieve the progre$S demon1>trated within the table In Appendix A. 

The key areas to be addressed In the immediate future are outlined below 

l. Completion and Approval of Trnckform design (lnfraco I CEC) 

2, Instructions for new deslgn changes or confirmation on scope {tle l CEC) 
- Gogar Castle Access Road 
- Depot Access Road Turning Head 

Additional Cycle path at Lindsay Road - HawthOmvale 
- Roseburn Vladuct(scope confirmation) 
� Cathedral L<'.ine Substation (sc:ope confirmation) 
- New Footpath at Ocean Drive 
- lncorpornt¢ new design for Ocean Terminal Bypass !load 
- Confirmation of no lettering / slgnage on top of tram stop she lters 
- Oesien of Temporary Overhead Catenary System for "Mini Test Track'' 

3 .  Decision on Edinburgh Gateway Retaining Wall Design Option (tie) 

4. Close out ofTrafflc Model ling (lnfr.;11;:o I CEC) 

5. Close out of remalnlng core scope Technical and Planning Approva l$ (lnfraco) 

6. Decision on exact scope ofYork Place Terminal Point {CEC) 

7. lnfraco to progress number of design changes Including 
- Depot Access Road Turning Head 
- Gogar Castle Access. Road 
- Plcardy Place 
- Roseburn Viaduct 
- Airport Canopy /Kiosk 

P<1ge 1 of 3 

-

CEC020871 79_0008 
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£11al1.1ation of Desii;n 

Using our Project Phoenix Proposal, as a basis1 we have ilssessed that to date the amount due for 
Design is approx £1.,80 million (refer Appendix C) and should be included l n  the Hg 1 Certificate to 
reflect the progress achieved todate. 

A further cxpenditure <)f £1.75 mil l ton Is anticipated for tha completion of th@ Design and this Is 
spread over the next four  months, notwithstanding the fact that it was indicated by tie that they 
would be amenable to certifying the remaining amount due for Design in one sigle period on 
completion of the Design, namely April 2011. 

There wlll also be a requirement in the future to expend co,t for Ol!Sign and Extended Construction 
Support. 

Orders / Instructions ti) Suppliers / Subcontractors 

We have agreed Mead� of Terms with Barr Limited regarctlng th� Depot and as�oclated works 
including tht'.! Mini T�st Track which al lowed Barr Ltd to restart In this area on the 4 April 2011. A 
copy of the redacted Heads of T�rms is attached at Appendix 8. We are working to finalise a Minute 
of Variation to B;,1rr Ltd'� Subcontract to reflect the agreements made and the revised dates for 
completion in line with the current Prioritised Works Programme. 

We have instructed Farrans Ltd to proceed with the Site Clearance works in Section 7A as per the 
attached Site Instruction No 58 dated 18 March 2011. IAppendix C) 

Jn respect of Haymarket Yards we have set i n  motion a procurement process which wrn allow us to 
start in the Haymarket Yards area on the 3 May 2011. This process Involves discussing with our 
current Section 2A subcontractor, John Graham (Dromore} Ltd, thelr availability and ability to carry 
out this work this section of works. 

Given the limited scope of the prlorltrsed works in Haymarket Yards It may not make. economic sense 
tor Grahams to carry out this work, therefore we are, in parallelt seeking alternative quotations for 
this work from other smaller subcontractors as a stand alone package. 

we are discussing with Expanded Ltd the potential, u,at subject to agreement of the Minute 9f 
Variation relatlng to the Prlorltlsed Works for them to restart works at the AS Underpass. 

We are also progressing the preparation of enquiry documents for the On Street Works which will be 
done under the Target Price arrangement. 

We have assessed the cost of this procurement exercise to the :31 March 2011 at approx £100,000. 

Pi!gn 2 of 3 

( 
\ •. 
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......... ... .  ., . ·-···---· - -·-� ------

Depot 

As we hc1ve alnmdy mentioned we hiJve remobil ised In the Depot. 

Prior to the Mediation talks In March we were having productive discussions with tie in <rn effort to 
reach agreement on Changed works which had already been completed in the Depot and to seek 
agreement on the remaining areas of work ln the Depi:,t where Change was preventing progress. 

With reference to our Project Phoenix Proposal, and In a particular Appendix i.1 ( Page 12) we have 
Identified that the amount outstanding on the Barr limited account for work executed up to the 28 
February 2011 aga inst the certification by tie in Construction Interim Certificate 41 was approx £5.5 
million (Refer Appendix F). 

We tonslder that the certification of this outstanding amount is key to the ai;;hievoment of the 
planned Sectiona l A completion date. 

Other Change Completed and Not yet Certified 

Across many areas of the site we have exoc:uted Change In advance of agree-ing a tie Change Order 
where It Is clear that the works have ch,rngcd and that there has been in part an acknowledgement 
by tie that a Change has occurred. 

Despite this acknowledgement there remains a srgniflcant amount outstanding where the works 
have already been executed. 

Att.iclicd �t Appendix G we highlight a series of Changes where the current diff(m�n<:� between what 
has been .1pplied and certified at the 31 March 2011 ts greater than £70,000. 

The total amount outstanding In respect of these items is approx £1.6 million. 

CEC02087179_0010 
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Edinburgh Tram Network 
Issue to be covered by Hg 1 Valuation Certiflcate 
Pr ioritised Civil Works 

1 Design 

2 Depot Mobilisation 

3 Other Change Completed and not Certified 

4 Procurement of Prioritised Works 

-

App1:mdix A 

1,801,648 

5,531,930 

1ii29,704 ( 
\ 

93,750 

CEC02087179 0011 
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Appendix: B: Design Progress Table 

-------··--�··•··�-M----- ---- ----

'li'C i�suecl Draw1ng.s 

Roads Critlcai C,omments. 

Plan 11in,g lnformathr,es (SSC) 

P,attn ing lnformatives {tie) 

Technical 1nforrna.hves (BSC) 

Tedmical 1nformatives (tie} 

Planning variations 

(lo.seo<tit Reports 

Sl:mctures AJlprova Is 

Roads Apptov.its 

:Prior App P:Jvals 

-�. 

---- ··----------

Prog1ess 

'W Progress from May 08 to 
:l.S Mar 11 

D'I Progress fr,orn 15 Mar u 
ta 07 Apr 11 



E(lluiiburgih Tl<l!ll N11tvtork 
Prc,JcctPhoe�i� Proposil I 
SOS, PJ1c:& Sraaltdcwn 

SDS � Project Phoenix Proposal Pricing Summary 
� 

SOS ref: T� pe 

ULEl!0390A i ,C:&e �) 

LILE90390A : ch,J;nges 

LJLB:0�8.5A .DC - Des:gn c«Jn::linafun 

UL�OJS1A Pnase rv 

,ULE9ro93A DS • Design Support 

' Ul£900il2A ECS - t:.rlt,nde-:! Croa1n.!�ion Suppctt ' 

. il.JlE!I0392A A.TR 

ULE'.l-0300.,!,, Disn.'J)llOO 

UtEW�74A .Prcfontra(le>n. ! 
UlE9039DA Jnc;mtN\isallon 121 i 

!
1 

Appondix C 

F•&-l!l to Complete ! Certified to Date p::i Overall Fee 

.[ 22.0.!113 £: 1 ,SS4 .. 779 £; '2,204,751·2 

! .£ 1 ,<124,1175 £: 2,810.073 £ 4,2:34.�48 

£ 70,n4 £: 424,200 £ .49S.000 

£ :ml,453 £ s,a.aso ! E t ,227.31 3 , 

£ 1 .36,:lc.a £ 857.956 £ t ,044.266 

£ 1.<159.0il E 2.{J62,06B [ 3,921,089 : 

1 £  1 50,0QO == 205,795 :E 355,795 

£ 5-UO,cJOO "'-· £ 500,01)0 

£ 957.�3 £ 20C·.OOO £ U57,593 

r�1a1�� £�����s_,1_�_6,_9n��'' £�����9-�_9_s._s,_B_· �[ r����-1-�_1_J0_._1B_s....,! 

E 3-561,648 

. "'""""--. I 
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,1.Agreed Price 

Edinburgh Tram Network 
Future Working Arrangements 

Heads of Terms: 2"d April 2011 

Barr Limited 

rwendix 6�� 

ihe Lump Sum Is agreed In the amount of i 8 - - J - - t as Full and Fina! 
Settlement of 1111 matters and Issues relatlng to this sub ... contract . 

2.Programroa 

The agreed Target Programme Is completion of the Sub�contract works by the 
16th July 20111 lncludlng a l l  works associated with the water main, subject to a 
decision befng mc1de to i;;hange the water ma Th on or before at" April 2011. 

�,J.Lgu idated and,Ascertalned Damages (lA!)'s} 

It Is agreed that LAD's wlll �pply from the •t HI _ _ _ I should Completlon 
of the sub--tontract works not be achlevecl. 

An agreed Provisional Sum of� •• IRIJ Is Included with the Lump Sum. This Is 
to be flnal lsod on rcsolutlon of the water main design Jr;;sue. 

s,other M�tters. 

1. '8t4;aw:::L _ · Jn:rSStiffiEXt•11m111trrarr1m :rr rn••· · 1 tr 
JMJNtd HIM •c t•Fll1 _ MJZt ES I a: 

2, Full eQoperatiorl from Barr with all consortium partnars, des lgnc:m:, sub­
co ntractors nt all times. 

3, Issues which rney prevent progress on site are required to be raised to 
Construction Manager level lmmedrately for resolutlan. 

-

CEC02087179_0014 



· · - ·-···· . .... - . ·· ···--·-- .. --.. ·---· .. ·------ -- .. ---·-···----·-·-·--·-----w-

4. Fortnightly Joint meetings to be held with the Senior Management of 
BBCUK/Barr/Slemens to review progress and resolve any underlying Issues 
which wll l  prevent or delay completlon. 

5. Agreement of a Minute of Variation lneludlng the revised scope; the 
execution of the sub-contract tncludlng any collateral warranties, PCGjs, etc to 
be concluded by sth April 2011, 

6. CE'.C/BBCUK require a show of a�lvlty on site on Monday 4th Aprl l 2011 to 
demonstrate the commitment to progressing the works. Details to be agreed. 

7. Full moblllsatlon to recommence In accordance with the agreed programme 
will start on the 5

th Apri l 2011. 

8. Design Information needs to be released to a llow the programme to be met. 

Signed for and on Behalf of 

B ilfinger Berger Civil UK Limited 

Position :  

Date: (:')<].. / 6 lt , 2 rt>-./,1 
I f  I t  I t  I 1 1  I I I ,  I '!' f  p .  t, ,  p .  t t � J t t t P ' 1  ,f P f ,f  P I  1' 

Signed for and on Behalf of 

Barr Limited 

Date: o z..  /1)4 /e.� 1 1  
I • , •  4 • • • , • �• • • ,i.,i 1 11  • • t 4 • I I  I 4 • • • ""' • lo • '  lo • •  
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ProJi>ol: Edlnbur{lh Tram Network 
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SI Ref: 68 
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Data: 16/03(201 1 

Section Manager: Al�,t�lr $cott 
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l
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SubcQntraclor: Farnui• 
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Ba$1• / Sourco of RequMI: 
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For payment purposes, part payment <>f lhe mrestone Is agreed to the \'alue of the! Subcontract Woo.s plus 
9.5% uplift on c:ornpletion and supply c;,f invoice. 
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Edio1burgb Tram Network Append:b: G 
Complet:ed Change lssu,gs n.ot Certified and not Subject to formal Dispute as at 31 March 2&� 1 
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Draincage 

315 
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tO AirpCllrt 

357 Trial Hol'es in Pfinoos S!reffi -1c 235;090, 84.,538 ,:1 50.552) 

37-4b 
Gogar Lanofill Alee .�urcharg.ing ood monrtoring 7A 458,002 1 79,618 (2.78 .385) 
of surcharge 

391} 141 
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EDINBURGH TRAM NETWORK-INFRACO CONTRACT 

CERTIFICATE OF VESTING OF MATERIALS 

This Certificate Is for the benefit of City of Edil)burgh Council, constituted in terms of tl1e Local 
Government etc. (Scotland) Act 1994 and having it5 principal offi(;es at City Chambers, High 
Street, Edinburgh, Midlothian, EH1 1 Y J {"CEC") and relates to the vesting of the M�terials and 
Parts described ln Schedule 1 hereto attached. 

We Siemens pie of Faraday House, sir Willlam Siemens Square, Frimley, Camberley, GU16 8QD, 
England, in consideration of tleis payment to Siemens under the lnfraco Contract between tie. 
Bilfinger Berger  Civil UK Limited, Siemens pie and Construcciones Y Auxlllar de Fermaarriles $.A 
of the sum of FOURTEEN MILLION, FIVE HUNDRED AND NINTY FIVE THOUSAND AND NINE 
HUNDERED AND EIGHTY EIGHT POUNDS (£14,595,988) (exclusive of VAT) on or before 22 
April 201 1 In respect of the Materials and Parts, hereby warrant and undertake to CEC that:-

1 U1e Materials and Parts listed in Schedule 1 are supplied pursuant to Clause 6. 1 of lhg 
agreed draft Minute of Variation. The Materials and Parts listed in Schedule 2, save for 
U1ose Materlals and Parts llsted In Schedule 1 ,  shall be sut,ject to vesting under 
sep�rate vesting oertlfic1;:1tes which shall be c:ondltlonal upon payment pursuant to 
Clauses 8. 1 ,  8.2 and 8.3 of the agre@d draft Minute of Variation; 

2 nothing remains. to be done to the Material$ or Parts to complete the same up to the 
point or their locotporntlon In {I} the Prioritis� Works pursuant to the agreed draft 
Minute of Variation, and (ii) the On·Street and/or the Off-Street Works (as defined iti 
the agreed draft Minute of Variation) ; 

3 the Materials an(l Parts have been $et apart from any third party property and stored 
at the Siemens wa,ehouse situate at Broxburn (the "Premises") and have been clearly 
and visibly marked, so far as practlcable, in order to identify such Materials anq Parm 
as belonging to CEC ; 

4 property 1n the Materials and P�rts (mcluding but not limited to supplies received by us 
from a thil'd party for incorporation in the Materials and Parts) is vested absolutely in 
U$ and tha Materials and Parts are free from all Security Interests, encumbrances, 
charges or 1hlrd party rights of .!'!JiY kind and we are able to pass title to CEC in the 
Materials and Parts; 

6 tho Materials and Parts aro in every respect in accordance with the requirements of 
the lnfraco Contract; 

6 the Materials and Parts shall a1 all times after the date of thls Certificate be insured by 
tie by way of the OCIP ln$urance� taken -0ut and maintained in full force and effect by 
lie for the required term; 

7 the Materials and Parts can be Inspected at tile Premises at any time upon reasonable 
notice by tie, CEC or by their dl1ly authorised agents; and 

· · · , . ! · ; , .  : -, ,_ . ·  

( 
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EDINBURGH TRAM NETWORK-INFRACO CONTRACT 

8 we shall not, Axcept for use on the lnfraco Works, ra-move or cause or permit the 
Materials or Parts to be moved or removed from the Premises. 

We declare that properly in the Materials and Part5 shall uncondltlorially vest in CEC In 
accordance with the provisions of the agreed draft Minute of Variation upon receipt of the payment 
referred to above. 

We acknowledge our obligations pursuant lo Clause 1 02.2. 1  of the lntraco contract insofar as they 
relate to the Materials and PartR 

Nolhin!;J contained in this Certificate or UH,! lnrraco Contract or any payment th.it may be made to 
us In respect of the Materials or Parts shall be taken as any approval by tlo, CE.C or by their duly 
authorised �gents that the Materials or Parts arl:! in accordance with tha lnfraco Contract. 

We Siemens pie of Faraday Mouse, Sir William Siemens Square, Frhnley, Camberlay, GU1 6 800, 
England engaged under the lnfraco Contract by tie Limited for and on behalf as an operating 
company of City of Edinburgh Council In consideration of the payment to us of FOURTEEN 
MILLION, FIVE HUNDRED AND N INTY FIVE THOUSAND AND NINE HUNDRED AND EIGHTY 
EIGHT POUNDS (£14 ,595,988) by tis warrant that the statements made in provisJons 1 to 8 above 
are true and correct and that all the actions referred to have been taken. 

Authorised Signatory 

Full Name 

Dated 

2 ; '. ; ; ,  f 

-
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EDIN BU RGI, TRAM NETWORK-INFRACO CONTRACT 

SCHEDULE 1 

SCHEDULE OF MATERIALS AN D PARTS TO VEST ON 22 APRii.. 2011 

nie Material and Parts are detailed herein in sheet reference '1 OD41 5_Jnventory 
Lisl_ Vesling(AEl).xh,'. 

\:· 
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15 April 201 1 

To Whom It May Concern 

Bank Detail$ 

Account N,mrn 
Account Number 
Sort Code 
Bank Name 
Bank Address 
SWIFT Code 
IBAN 

VAT Regls!rallon Nr 

Account Name 
Ai;;cuunt Number 
Sort Code 
Bank Name 
Bank Addrn:;$ 
SWIFT Cod@ 
IBAN 

VAT Registration Nr 

Qor or 
Project Director 
Bilfinger Berger Siemons CAF Cansortlurn 

SI EMENS 

BHflngor B�rger-Slamems- CA� 
Coni.ortru1n 

BSG Consortium Offi�e 
S t O<'.h!<�la A'lenue 
!!din burgh Park 
Edlnburi;ih 
ti-1 12  90J 
Unihid Klr..gdom 

Phone: 
F.i�: 

1-44 (o) 131 452 2auo 
+44 (0) 131 462 2990 
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