Critical Issues Register. Colour Coded for High, Medium and Low Design Impact.
Cleared Issues - Grey shading. Agreed and awaiting formal notice - Blue shading

1A /19

1B /3

1B

{505 isiad etter td e on 18I0 fecuiesting clea dirsction on fecuirementa or

!
Medium:10:-:20.days:

High > 20 days

OnAN2A2(08:; Forth Ports provided to SIS slectianic file ol propiosed rogd iayout
Bt Wiesterr Harur developrient. L ayadtprovi ded fein conflictwith Forh Ports
Agreement: Lotter issueditotle on 2111 206 Seeking clarification.

Drojects tatinil dircty irpact e fam desions: Change fiofice rom tie:

SIS issusd RELon 1412106 to:confi tie acceptance of the:proposed kayaut of

sthe interitriernminiis 1o e provided atheiwhaver stop

On 1612107, Forth Ports indicated that they wish to revisit the agreement and layout:

Formal Canfinnation of acceptable: sollitions o ted: comments from orgingl
PLEDS sibmitied [efier to:tie on F 201107

Freliminary Design comments: from CEC Fegiire warks otbside the linits:of
deviation within it Ports propeny 1 5DS issued: REY on 30/11/06 fo' clanfy the
o ireiments asspeiated Wit the Forth Poris agrserment {6 comiplete thase viarks
SOIS sgted etter on 1210 10T to Confirm e ey forward NG response feceived

SIS require clarfication Rormie onagreenient provisions:or maitenance

sattessREHsswed S008I0 clanhy.

SDS iesued BELon 2707108 requesting Health 8 Safoty files foirsxisting briddes
S0S iesued lefter o 12/04/07 to confirs the wey forward N resnoniss roceived

SDS are required to comply with the provisions of the Forth Ports agreement.
SDS issued RFI on 17/11/06 to confirm that SDS Roads design is in conformance
with the exact requirements as outined inthe agreement. SDS issued letter on
12/01/07 to confirm the way forward. No response received

SOIS sgted etter on 1210 10T to Confirm e ey forward NG response feceived Medium

Medium

:S0IS submitted fetter o i on 051 2108 with proposal

As part of DAP on 06/12/06. TEL indicated ‘red' status because they wish to
aintain the possibility to run 2 way buses along Consitution Street and through
the relocated Foot of the Walk tram stop. Letter provided to tie on 22/12/06
Meeting held to discuss on 15/12/06 but no resolution achieved

High

FORTH PORTS ARE PROPOSING TO PEACE A SUBSTATION OK THE SAME
SIE ASTHE TRAM SUBSTATION SDSISSUED REION 151106 TO
CONFIRMITIE ACREEMENTWITH ACCESS FROVISIONS TOTHE SITE:

Citleiiaraniired 5o a resilt of side agresmentwith FOrh Pos: Clanfication
recilited frornie of eduirerments. -Location and extentof cvcleinay:: SD S issued
REL 20641106

S5 HAVE SEEN SEVERAL SOURCES WHERE THE NAMES OF TRAM
STORS ARE NOT CONSISTENT SD5155UED RELON 204 106 TO CONERRM:
THETIRAMSTOR NAMES REQUIRED BY. T

PER COORDIMATION WITH ENG! SDS HAVE BEEN REQUESTERITO!
CHANGE NAMES OF THE SUBSTATIONS 'SDSISSUED REFONZ3A 108 T4
CONFIRMIIE ACCERTANCE

ASPART OF THE FOOT OF THE WALK CHARETTE SOS ARE REQUIRED TO
PLACE A STOR PLATEORMWHERE LOCAL BUSINESSES CURRENTLY.
PERFORM THER L GADINGOPERATIONS THE PROPOSED SOLUTION(S)
HAVE IMPACTS CUTSIDE OF THE LOB! SDSISSUEE RELON 2011186 70
CONFIRMITHAT THE LAND CUTSIDE THE LOD REQUIRED EORMITIGATION
AREAVALABLE FORUSE

ATTHE D3 FEBRUARY 2007 CEC HTIE COORBNATION MEETING TEL:
INBICATED THAT THEY NOW REQUIRE BUSES TO PASS THROUGH THE:
TRAM STORURON IMPLEMERTATION OF THE TRAM TTHIS|IS A CHANGE
FROMPREVIOUS CUDANCE PROVIDED  FORMAL RESPONSE TGO REE
ANDCHANG ENOTICE REQUIRED:

SUS REQUIRE DECISION ONPREFERREDINTERCHANGE CONCEPTFOR

Medium

SFOOT OF THE WALK

SDS ARE PROPOSING TO PLACE A SUBSTATION ON THE SITE OF THE
FORMER DEPOT. CEC HAVE INDICATED SEVERAL POTENTIAL USES FOR
THIS SITE AND HAVE GIVEN SDS A 'RED'. SDS ISSUED RFI ON 17/11/06 TO
CLARIFY THE PROPOSED USE OF THE SITE

AS PART OF DAP ON 6/12/06, CEC INDICATED A 'RED' STATUS FOR THIS
AREA REQUIRING MORE PARKING/LOADING SPACE THAN IS CURRENTLY
PROVIDED. LETTER PROVIDED TO TIE ON 22/12/06. EMAIL FROM M
CONNOLLY TO SDS ON 5/01/07 INDICATES POSSIBLE PREFERENCE FOR
CYCLES ON LEITHWALK. SDS REQUIRE CLARIFICATION FROM TIE ON
WAY FORWARD. LETTER PROVIDED ON 9/01/07

THE TRAM SYSTEM REQUIRES A SITE ON LEITHWALK FOR RADIO

COMMUNICATIONS. SDS ISSUED RFI ON 16/11/06 TO CONFIRM IF THERE
ARE ANY CEC OWNED FACILITIES THAT CAN BE USED

Forecast

Medium £50k - £250k - Client notified "

High- > £250k

Mediu Cleared
Hi

Action

‘Comments

21/12/2008 19/04/2007

19/02/2007

19/04/2007

12/11/2006 19/04/2007

19/02/2007

12/01/2007 19/04/2007

30/11/2008 19/04/2007

15/09/2006 19/04/2007

27/07/2006 19/04/2007

17/11/2006

Medium 05/02/2007 19/04/2007

08/12/2006

19/04/2007

Medium

High 22/12/2008

20/11/2006 10/01/2007

16/01/2007 13/02/2007

20/11/2006

13/02/2007

23/11/2006 26/01/2007

20/11/2006 25/01/2007

Medium 01/03/2007

02/02/2007

19/04/2007

Medium

High 17/11/2006

22/12/2008

16/11/2006

Roads

Roads

Utilities

Roads

Roads

Substation

Roads

Agreed

Design delay will occur if directed to change

“Letier received from tie (HE ref 56405

SDM to schedule meeting with all parties upon
receipt of response to RF.

High

Critical
15 3

Agreed

Medium

Critical - ' Agreed
2 3

Critical - Agreed
14 3

Design delay will occur if directed to change

Meeting with tie {Trudi Craggs) and ietter written to
tie to confirm minutes. No objection / response to
letter received so proceeding as if no objection
(HB ref 52528)

Response to RF| (HB ref 56418)

Response to RFI (HB ref 53622)

TC to deal with at Friday CEC meeting
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Critical Issues Register. Colour Coded for High, Medium and Low Design Impact.
Cleared Issues - Grey shading. Agreed and awaiting formal notice - Blue shading

o | r | S
| g
2 - High Medium Low:
s Action Comments
N : : : - Forecast
Medium:10:-:20.days: Mediul Medium £50k = £250k . Client notified Clear Cleared
High > 20 days H High > £250K A Critical | Agreed: : Critical ' Agreed: :: Critical ' Agreed
SUS CONTACTED T VA ENMAILON 22807 NOTING ADDIONAL ORTIONS:
” 1B /5 AL ABLE AN ARG CLIDANCE ON WY E oD 1711112006 Substation Superceded by additional notes on the plan 0 0 0 0 0 0
SOS REQLIRES CLARFICATION FROMTIE ON HOW/E TRAM EANE WIEL BE
w e R e R S A e b o 20/11/2006 13/02/2007 Response to RFI (HB ref 56416) 0 0 0 0 0 0
REQUESTING DIRECTION TO PROCEED WITH CEC REQUEST FOR 10/01/2007 0 0 0 0 1 0
31 *BULDING FIXING ANALYSIS
1 ER
ic/2 i 1 1c High High Low 22112/2006 Roads Agreed 0 1 0 0 0 0
22 S P OOt R ORRRRIODORRRRIOOOORRRRAR ...l
SDS ARE PROPOSING TO PLACE A TRAM SUBSTATION WITHIN AN
EXISTING CEC FACILITY LOCATED OUTSIDE OF THE LOD. DISCUSSIONS
WITH CEC TO DATE HAVE INDICATED ACCEPTANCE TO THIS PROPOSAL 30/11/2006 0 0 1 0 0 0
SDS ISSUED RFI 30/11/06 REQUESTING THE FORMAL AGREEMENT WITH
33
3a] ' PLACE PER 6/12/06 DAP. 2122008 . L0 ° ° ° ! °
35| 1€/5 Medium 22112/2006 Roads Agreed 0 0 0 1 0 0
_LJUNCTION RECEIVED 'RED' STATUS FROM CEC DAP COMMENTS L T, Low 4 Ltow l L20M22006 G [ B Roads i R 0 0 0 0 1 0
1ca 1c Medium Medium Low 22112/2006 Roads Agreed 0 0 0 1 0 0
B L i SR R O PP RS e e el
PERTEWG DISCUSSIONONAGIVOT SDS ISSUED REIOR221/0Y
1c 78 1c REGUESTING TIE CONERMATION THAT DLE SOLES CANBE PLACED Low Medium Low 221012007 19/02/2007 OLE Response to RFI (HB ref 56662) 0 0 0 0 0 0
sl WITEIN ST ANDREWS SQUARE CARDENS
SUS ISSUEDRE ONUB HOT REQUESTING IF CEC PLAN TO BTILISETHER:
1c/H EXISTING CONTRACT T0 PROCURE TRAM SHELTERS FOR THE Medium Medium 16/01/2007 23102/2007 SDM Response to RFI (HB ref 56961) 0 0 0 0 0 0
39 : EDINBURGH TRANINETWORK
RECENT COORDINATION MEETINGS HAVE INDICATED THAT CECETIE:
1C M0 . 12 WISH TG COMBINE CONSTRUCTIOR CONTRACTS OFTHE TRAM AND High Yes SDM Design delay will occur if directed to change 0 0 0 0 0 0
40 CARITAL STREETS PROJECT CHANGE INSTRUCTION REQUIRED:
BASED ONDISCUSSIONS AT THE 2212087 RDWGS MEETING [CEC HAVE
1C /11 INDICATED APREFERENCE TOMOVE THE PROCES STREETSTOR TGO 19/04/2007 SDM 0 0 0 0 0 0
41 THE PRECCHARETTE LOCATION.: CHANGE INSTRUCTION REQUIRED:
DM 221212006 Roads Agreed 0 0 0 1 0 0
.. L T
1D /2 1D Low Low Low 22112/2006 Roads Agreed 0 0 0 0 0 1
43
1D /3 1D Low High Low 22112/2006 SDM Agreed 0 0 0 0 0 1
laad g 2 22RO DOR AR ODODRRRIGOROORRRRGUODORRRROOUO0. . __................l....................i.lbi
SUS REQUIRES CLARIFICATION EROMTIE ONHOWAE TRAM LANE WILL BE:
- LD Vel the e BE e Medium 20/11/2006 23102/2007 Response to RF| (HB ref 56962) 0 0 0 0 0 0
TELTO PROVIDE EAYGUT REQUIREMENTSIOF BUS STOPSALONG:
46 e ATeL e Phh D AT S S A Medium 02/11/2006 271022007 Agreed to progress through detailed design to 0 0 0 0 0 0
CECREQUESTED ALIGNMENT REVISION TO ACCOMMODATE ADDIMONAL:
TRAREICLANE SIWHICH MAY REQUIRE PERMANENT REMONALIOE:
1D /6 1D TR Tthe e AD B o ek o LRy Medium Medium Medium 13/11/2006 251012007 Structures Response to RFI (HB ref 53554) 0 0 0 0 0 0
47 REQUIRENMENTS FOR PERMANENT REMOMALIOE STERS,
: letter has now been received from tie fo SDS bt
KS briefed tie and CEC on the interface issues
with the Step reconfiguration , NWR, HISAM and
HAYMARKET CAR PARK - WILL THIS SCOPE BE HANDED OVER TONWR,
281 13 2A LETTER SENTTO TIE ON 12/102/07 CLARIFIGATION REQURED 12/02/2007 Tram projects. There is arisk to design and 0 0 0 0 1 0
approvals with conflict of intersts between all
schemes. SDS to circulate sketch of GA for
e
CONSTRUCTION: SDS REQUESTED ASBULT.CAD FILES ON 25100 FROM 19/12/2006 M Hassett CAD fiels received 0 0 0 0 0 0
L N 1) 2 S OO N
Yes - ULE90130-
3A/M 3A ST. GEORGES AS-BUILTS. RFI SUBMITTED 5/12/06 Potential Low Potential Low Potential Medium 03-RFI00023 Structures Risk to tief INFRACO. Letter required ? 0 0 0 0 0 0
(open)
50 R : : | |
COLTBRIDGE VIADUCT - RED CHARETTE OUTPUT & PLANNING SUMMIT Yes - various
| 372 15 3A REGUREMENTS High High High otters - Stucurss o 0 0 0 0 0
ROSEBURN - PINCH POINT LAND BOUNDARIES. RFI SUBMITTED 27/11/06 Yes- ULE90130- New RF! required requesting more detailed
3A/3 3A PARTIAL RESPONSE RECEIVED. INFO NO MORE DETAILED THAN THAT Medium Medium Low 03-RFI00021 PW information and confirming design solution-TC TO 0 0 1 0 0 0
o ALREADY HELD. (closed) CONFIRM TO SDS EXACT LOCATION OF LOD
CRAIGLEITH DRIVE BRIDGE - RED CONFIRMATION OF SDS PROPOSALS Ves. varios o
3A/4 16 3A REQUIRED FOR PEDESTRIAN & CYCLIST WALKWAYS - CHARETTE OPTION High High Medium otters Structures 1 0 0 0 0 0
53 APPROVAL REQURED
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Critical Issues Register. Colour Coded for High, Medium and Low Design Impact.

Cleared Issues - Grey shading. Agreed and awai

g formal notice - Blue shading

A | B C | D K [N | M I ~ | o | 7 | o | R | s
— =
- s : .
2 g High Medium Low:
& Issue s ay Foroeast SDS Owner i Action Comments
H Medium 1020 days ~ Medium 10:20 days  Medium £50k-£250Kk  Client notified | ".°°%% " cleared
3 Index 3 High > 20 days High'> 20 days High » £250K Critical ' 'Agreed: Critical - Agreed ' Critical: ' Agreed
HOLIDAY INN ACCESS BRIDGE "AS-BUILTS" REQUESTED. RFI SUBMITTED Yes - ULES0130-
3A/5 3A 2011106 i Potential Low Potential Low Potential Medium 03-RFI-00016 Structures Risk to tief INFRACO. Letter required 7 0 0 0 0 0 0
54 (open)
Yes - ULEQ0120. Artificial sett location established in Parliament
3A/6 3A ARTIEICIAL BADCER SETT LAND OWNERSHIE RELSLIBMITTED 29108 Medium Medium Low 03-RFI-00018 19/04/2007 Environmental and outwith LOD 0 0 0 0 0 0
5 {open)
CRYEADRNE S CONEIRMATION REQUIRED ERONTIE THATEXISTING Yes - ULES0130- RED removed. Confirmation of demolision rights.
3AM 3A ERIDCE CANEE REVMOVED SD IsUEDRE 21108 Low Low Low 03’?(;'3”0)0” 1O/042007 ¢ Structures should be a formally but requires legal check E E E E E E
56 3 N
VERICLE ACCESS FORMANTENANCE . BELIEVE BEST SOLUTIONIS FOR o LEo0 10
OPERATORINERACE TO MANTAIN WHOLE CORPIDOR [RE) G " - Maintenance strategy to be agreed. SDSto
3A/8 3A CYCLEWAY. CEC 70 CONEIRM VEHICLE REGUREMENTS  RE SUBMITTED Medium Medium Medium 03’%’?3%% and 1910412007 Roads prepare paper for review and tie/CEC consuliation:  © 0 0 0 0 0
STL e UL e OO OO OO OO U OO OO SUUU U UU U OOt SOUUUURUS AU UR YU UUOR OV UUSUOUUURUUO
NOISE BARRIER/FENCE DESIGN ONGOING. DIFFERENCES IN DESIGN
CRITERIA DEMANDED BY ES AND N & V POLICY. EXTENT OF MEASURES Yes - various Noise and
3A/9 | 17 3A REQUIRED AND OTHER CONFLICTING ISSUES (e.g. AMENITY, High High High e il 1 0 0 0 0 0
ENVIRONMENT/ HABITAT APPROVAL) - HUGELY DEPENDANT ON DESIGN
55 CRITERIA TO BE USED. LETTER TO TIE 21/12/06
NOISE LEVELS FOR TRAM REQUIRED - POTENTIAL SIGNIFICANT EFFECT y Noise and
- 3AN0: 18 3R ONLEVELS OF NOISE MTIGATION REQUIRED. RFI 16/11/06 & RFI 21/12/06 High High High YesRFTs Vibration ! E E E E E
E ! Engineering
REGLEST STORFINGEORTRAMS REQURED SPEEDE NoKE Engineering Manager to aduise status. Resohved
o 3AM 3A IMPLICATIONS T RE| SLBMITTED 254 105 Low Low Low Manager to 2510112007 scac via response to ULE90130-03-RF1-00020 0 0 0 0 0 0
ENVIRONMENTAL DISTURBANCE TOTREESETE CeC sUpRORT ROR received 26 Feb 2007. Lefter from CEC
COMPLETE REMOVAL (APART FROMEEAL T TREES CLEAR OF recvd 07 March 2007 with comments on
TRAVIAY PE 8 BETTERMENT ISSLE £EC DO NOT SLRPORT COPFICNG Yes - LHMP preliminary subrmission. Meefing o resolve isses
3AM2: 19 3A DUE TOMAINTENANCE I5SUES DELAY LEMP SUBMISSION AGREED WITH High High High submission Yes Environmental oceurred 27 March 2007. PB to respond to CEC 0 0 0 0 0 0
CEC 1O BERESOLVED ITERNALLY WITH SDS . TIE IFERIM CORY. letter to seek confirmation that key issues have
o SUBMITTED EOR DISCUSSION been resolved
Nlow et raised 1 CEC fissing DIIDAIDT . Whst Granon Access PEC Wishio
3B Sigace SDS andtie Staksholdet Manademsnt tarm e piblic cansuitetion for Medium Low Low 1910412007 Hewtern "OS”E/S fo review request at meefing o o o o o 0
newdevelopars s ShS o contacttinda Nicol as [er reguest from Dincan Fraser P
"ROSEBURN CORRIDOR LIAISON REQUIRED WITH HMRI CAUSING DELAYS
38 BRIDGE PROTECTION & DEMARCATION ISSUES. REPEATS PREVIOUS ITEM 0 0 0 0 0 0
3c MORRISON SUPERMARKET - PREDICTED TRAFFIC FLOWS & PROPOSED Low Low Low Yes- RFI 0 0 0 0 1 0
WESTHARBOUR FOAD CONERNIATION OF CEC BECURENENTS For Reqtires adding to TRO register. Aferative
CLDSIHNG OF ACCESSES AND PROVIDING AUTERNATIVE ROLIE 10 access may be required, subject to consltation
cn 3¢ FICKEORDS RF|SUBMITTED 1261106 and 2809107 TIE HAVE METWITH Medium Medium Figh ves- Rl 1000472007 See ULES0130.03RFI-0010 and ULEG0120.03. 0 © 0 0 0 0 0
- TENANTS ALONG WER SDS FEGUEST OUTCOME OF DiscUSSIoNS RFI-0032
VVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVV GRANTON TERMINUS ARRANGEMENT - CONFIRMATION OF PREFERRED 77777771711 e
3C/3 20 3C LAYOUT. EXISTING & PROPOSED ACCESSES SEVERELY CONSTRAINED High Medium Medium Yes - RFI 1 0 0 0 0 0
56 ’SOLUT\ON
Yes - RFI
response
¢l 2 ac B B T o L SCOPE High High High received. Change tie to instruct change/addition to scope 1 o o o o o
to be notified by
57 tie
Written
REC SUBSTATION CONFIRVATION.OF ACCEPTANCE OF LOCATION OF
3c/s 3c SUBSTATION (5 REQURED TOPROGRESS DETALED DESICN. DRAWINCS: Low Low Low cenrmanon of 1410212007 Granton View Subetation. Confimation ofRED o o o o o 0
SENTTOCEE OGN A4M D16 ed status removed Now recv
58 removal
SIDE AGREEMENT WITH SRU STILL NOT FINALISED/SIGNED. SDS REQUIRE No RORs received from tie.
AGREEMENT TO PROCEED AND CHANGE ORDER FOR ADDITIONAL tie to respond to SRU comments on: Flood
DESIGN WORKS .SDS WORKING AT RISK UNTIL SIDE AGREEMENT scheme, Network Rail design status, Construction
SAN . 2 5A RESOLVED. REVISED ACCOMODATION WORKS AND OPTIONS REPORT High High Medium 30-Nov < Shual durations ! E E E E E
ISSUED OT TIE AND SRU ON 29/01/07 AS REQUESTED - NO COMMENTS Change request CRTO71 has been submitted and
59 RECEWED FORM TIE TO DATE. B cdisputed
TENEED 10 ADVSE WHicH OF THE TWo BRoPSSER oD TR aTan Confiaton of o seherme o roseven ac of
5A /2 5A ggrgmssg\ggﬁggsg?;mfoﬁiﬁ‘&%%m{%ngngﬁg%ﬁg Medium High Low 26/09/2006 23/03/2007 K Shudall 16/03/07 but SDS still require direction as to how 0 0 0 0 0 0
20d BOUGERESENTIOTEONIS e e e e e O SCTOMO S TN, s
CIWORKS 0N CONTAVINTED LAND AT HAYMARKET DEPOT T0 e e et ocass
5A /3 23 5A ROSEBURM ST ENVIRONVENTALRISK ASaESOMENT SERT T0TIE High Low High 14/12/2006 01/03/2007 C Macdonald until Feb 07. 0 0 0 0 0 0
1412105 TIE TO DETERMINE WHETHER T0 PROCEED WITH SURVEY
e Emvironmental Risk Assessment response from tie
71 i now received
AWAITING NWRITIE/SDS AGREEMENT FOR ALIGNMENT/BRIDGE DESIGN -
AFFECTS MURRAYFIELD TRAINING PITCHES, BAIRD DRIVE RETAINING
SBM | 24 58 AL BALGREEN ROAD RE T ANING WAL STOP & SUBSTATIONALL ON Figh Figh Figh 09/11/2006 M Hassett tie to respond to SDS letter of 12 Feb 07 1 o o o o o
NWR & SCOTTISH EXECUTIVE. LETTER ISSUED TO TIE REITERATING
72 CLARIFICATION ON ALIGNMENT - PRESENTED TO HMRI ON 26/02/07
DESIGN DELAYED DUE TO CHARETTE. DESIGN NOW TO PROGRESS AS Will be abortive work from 10 Jan 07 to date of
5B /2 5B PER PD WITHOUT CYCLEWAY & WITH REVISED HORIZONTAL ALIGNMENT. High High High 05/02/2007 C Walker issue of change. 1 0 0 0 0 0
73 TIE NEED TO ISSUE INSTRUCTION ON ALIGNMENT ASAP 9
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Critical Issues Register. Colour Coded for High, Medium and Low Design Impact.
Cleared Issues - Grey shading. Agreed and awaiting formal notice - Blue shading

o | r | S
L] .
2 g High Medium Low
s ay Foroeast Action Comments
Medium:10:-:20.days: Medium 10 - 20 days Medium £50k - £250k - Client notified Clear Cleared
High'>'20 days High > 20 days High'> £250K Critical ~Agreed Critical = Agreed Critical Agreed
5B/3 1 Brown Sill & red untl response received 0 0 0 0 0 1
74
EDINBURGH PARK STATION BRIDGE - MEETING HELD ON FRIDAY 23/02 T e 07 Doster o po a2
5B /4 BUT CITY DESIGN CHAMPION DID NOT ATTEND. DETAILED DESIGN e el at e ot ey CEC for. 1 0 0 0 0 0
CANNOT COMMENCE UNTIL APPROVALS ARE RESOLVED d .
TS e e O S SO SR agreement
LETTER SENT TO TIE TO CONFIRM CENTRE POLES WILL BE USED ON THE
- sB/5 . % 5B BRIDGE. CONFIRM 'RED' CAN NOW BE LIFTED. ULE90130-05-LET-00058 High High High Jan-07 © Walker ! E E E E E
‘ CHANGE ORDER/ INSTRUCTION REQUIRED FOR CONFIRMATION OF
REVISED LEVELS TO ACCOMMODATE PROPOSED MASTERPLAN FOR 10/11/2006 K Shudall 0 0 0 0 1 0
7
RERESPONGE REQURED T0 FERNISTON BATE R BULTUHITES
2 Hee 01022007 §  DPluse response received 0 0 0 0 0 0
fié iave sent a olding response to the K1 on
sc M RFISENT TO TIE 19/12/06 RE CONSTRUCTION OF GYLE STOP RETAINING Low Medium Low 191212006 - MeQuade 26/1/07 stating that tie willinvestigate whether the o o o o 4 o
WALL proposed solution is acceptable and will respond
79 further in d
tie have confirmed that the solution with anchors
REHRE SPONSE REGUIRED T0 RESOLVE LAND ISSUE FOR ASRETAINING outside the LoD should be progressed. Extent of
5¢/2 WAL ANCHORS ULE90120.05RELD0012 3000812006 190272007 ¢ P McQuads anchors is unchanged from preliminary design - 0 0 0 0 0 0
@ SDS to contfirm by letrer
This is & change as RBS created the landscaping
EXCAVATION FOR TRACKFORM LIMITED TO 0.3m IN GOGARBURN STOP at Gogarbur stop without notification to tie/SDS
AREA. AWAITING FORMAL CONFIRMATION FROM JOHN LAWSON (CEC Trenching through the bunds is considerably more
AN 7A ARCHAELOGIST) OF EXCAVATION DEPTH TO PROGRESS Low Medium Medium Nov-06 L Hil involved than trenching on fiat land. Change 0 0 0 0 1 0
TRACKFORMVERTICAL ALIGNMENT DESIGN. Archasological suvey s on request CRTO87 was Subritted to tie on 24/1/07
hold pending resolution of Change which is in dispute informally acvied that this is no longer requried but
o require letter from tie
RBS - SDS HAVE BEEN VERBALLY ADVISED BY TEE OF THE
REQUIREMENT TO PROVIDE LANDMARK/ BRANDED TRAMSTOP. NO
AGREEMENT IS IN PLACE TO CLARIFY WHAT APPROVALS OF THE
7A2 21 7A TRAMSTOP ARE REQUIRED. NEW REQUIREMENT FOR SDS & TIE TO ISSUE High High Low Dec-06 K Shudal 1 0 0 0 0 0
SDS INSTRUCTIONICHANGE NOTICE. RBS DESIGN INPUT WILL AFFECT
STOP DESIGN PROGRAMME - RESPONSE REQUIRED TO PROPOSED
o REVISED PROGRAMME, LETTER ULE90130-SW.LET-00437
| 7an A Change notice required for Delta at néwbridge Branch as per RFI response. Tie to Low Low Low g T oy Delta junction at ingiiston s & new recuiremer B B B B | B
T Change Estimate for PER deisgn réjected by tie- TIE NEED TO CONFIRMHOW & 7777777777777 7 77717 i i i i i mi o m sy Detailed design of Ingiiston P&R tramstop,
7A THE PARK & RIDE IS TO BE INDICATED ON SDS DRAWINGS. RFI Low Low Low 28/11/2006 K Shudall substation and Newbridge future-proofing canmnot 0 0 0 0 1 0
84 SUBMITTED TO TIE.ON 28/11/08 commence until this Js resolved
CULVERT NO.3 DESIGN AND EMBANKMENT DESIGN ON HOLD PENDING
RESOLUTION RELATING TO COMPENSATORY FLOOD STORAGE. CEC TO CEC to confirm with Alvin Barber WY additional
7A/5 28 7A ADVISE REQUIREMENTS & TIE TO CONFIRM LAND AGREEMENTS. LETTER High High High 28/11/2006 C Walker AR 1 0 0 0 0 0
SENTTO TIE 28/11/06. ADDITIONAL FLOOD MODELLING IS REQUIRED - glsred
o CHANGE REQUEST SENT TO TIE
| 7RIS D 2 7A High Low Medium 25/09/2006 Kshudal | Agreed 0 1 0 0 0 0
| 7A7 7A CHANGE REQUEST SENTTO TIE FORDETALED DESIGH OF PARK B RIDE 0 0 0 0 0 0
FEASEILITY STUDY. NOTINTHE SDS SCOFE OF WORKS FEASIBILITY
7A /8 7A R T A B DU R R AR B B Heri Gt Low Low Low 201212006 K Shudall Change Order received 0 0 0 0 0 0
88 CRYSHSENT TOTE {6/1 106
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Number of Issues

Critical Issues Resolution. Current Status by Section and Design Impact Risk

B High Critical BHigh Agreed

B Medium Critical ElMedium Agreed

BLow Critical OLow Agreed

T

ﬁ‘ﬁ, L) ﬁ'ﬁ

One Two Three Five Six Seven

Section

Date 18 April 2007
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Data by Section

. A | B | ¢ [ b | E | F [ 6
1 High Medium Low
2 | Section Critical Agreed Critical Agreed Critical Agreed
3 |One 2 2 1 3 7 2
4 |Two 1
5 |Three 6 1 1
6 |Five 5 2 1
7 [Six
8 |Seven 2 1 3

Page 6
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90

80

70

a [+2]
(=] o

£
o

Number of Issues

30

20

10

19 Feb

Critical Issues Resolution. Trended Performance by Design Impact Risk

26 Feb

05 Mar

12 Mar

19 Mar

Week Commencing

OLow - new this week

BMedium - new this week
BHigh - new this week

BLow - from previous weeks
@Medium - from previous weeks
@High - from previous weeks

Wic 26 March

1st Special Cl Meeting held to address
rapid resolution of all remaining Issues.
Status to be updated at 2nd meeting on
19 Apr.

26 Mar 02 Apr 09 Apr 16 Apr
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Critical Issues KPIs - Categorised by Design Impact

A | B | ¢ | D | E F G
: Medium - . Low-
i from . from
High - from previous : previous previous High - new Medium -new Low - new this

date weeks . weeks @ weeks this week this week week

OO |N|O|O|B|WIN]—

==
el =]

Date 13 March 2006
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