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Dear Steve 

ne is very c:oncerned dx.nt the bJck. cif pfogr$S,:; lfith rnodei!ing vvork :iocess;::t�{ to assum cor·.1pat!:A!ity v,·Jt-; 
Network Rai! assets and :rrfrf·,::structure. On behc:!i' oF te, Colin Kerr ,,.H.,.,ailed 8nice Ernton ;.:m 1 J Novetnb�r ·• .· 

setting cut son)e ar;cept.3bl<� fdtern:at{? cc:t1suita:1(:.y opt�or>s to ptng-ress- r:tese c.r�Ucai n1odt=:U1ng \:Vorks. [h�spH;_ci:·\.-. 

this B-·m,,d and SUS\; acknow!edpz:rn,:.'Jnt that Efv1C dccumenti.:1tion is cv��=\.=ue, SD<S has c<ffored no c,edible plan 
to pioduce the necesz,ary mudefo,g tr,.mugh its existing arr,cing2rnents ;;,rd has not propo:-:,ed to use any c:f th; 

a\te,Tiates o\ered by fe. 

perl'orrn;;mce on EMC rnGfie!ling is Hk,.Jy to prevent reaHs2tion ;;:if Hw oppcdunity unlE,ss lhG situat.bn is rectfecl. 

As a result tie lv;::_:, re:;in:.:tfu!ly decided tt,at :t rm.1st contr<'id dlrnctiy with Uc:iv,d Bracl:ey to t.:ndert8ke E!V\C inib:J · 

undertake the rron:; cetailed n-,.()deHing thm fc,,!uw-s. tie r·1as been rnincful tnat 1.mdertaldng initial fm;{foHn�1 \i:;c;rk 
by 7 DeGr:m,ber «vi:l aHow us.:e z:if Ch!·h:;trn2�; pGSSf,ssions to um:iert2ke (,n--s!t:.:! testing to verify !n\fo1! result;. 

By this !ette1· tle rE,quires SOS to cc-cpernte fLlny vvlth �Jlr Bn'ld!ey inc!ud!rig th,oUJh the provislon ol fr,formsbon 
as. set out in Co!!n Ke/(�, e--n1;clH ,::;\' 22 November to Les Btt;nton, Slrnon P(c:e ancl G<n:frJn CaHa:1der sr.:,:3 ::::hall 

keep Colin Kerr informf:d ofafl c:cm,Tiunk:otion be-tween SDS and Mr8rad!ey. tie dso exp1;:cts to see 3. c,recfo:il0 > 

pro .. �r-arn:;·ne fbr deHvery of tht rv.:rn�xi":1ing E}A(; v.;t:rk in nne �vith the rnaster prog:rarnrnf L 

'-lours sincerely 

'Je:-:t.y :--k:<:�.�- 19 }·1�::..:f:i::.:f�?::: ';'\:·;:i;_ F,j:r::):s:x··i EH·:_2 )8i·: 
··::·;.:·· :·: ·.;··: .. :-.::.,,: 
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