From: Jones, Carla

Sent: 13 March 2008 17:17

To: Tom Hickman; Susan Clark

Cc: Chandler, Jason; Reynolds, Steve

Subject: RE: Design Comments Matrix

Attachments: Instructions Actions to meet Design Construction Programme (12Mar) Rev 01 SDS.xls
Importance: High

Tom / Susan,

Please find attached the marked up draft of the design/construction programme tracker as discussed earlier.

| have added the SDS comments to supplement those previously added by Tom. | have also added additional
structures where special measures have been taken by SDS to achieve construction programme dates.

It must be noted that in in order for SDS to achieve these IFC dates requires other third parties also to accept reduced
timescales for approval and consent and generally to adopt the assumptions made in deriving the new dates. CEC in
particular will need to agree to the changes proposed.

In order for SDS to include these amendments in the next update of the plan we will require tie to accept that the risk
of making these amendments is not SDS contractual responsibility and we would appreciate and instruction to amend
our programme in line with these assumptions.

Could you please forward the tie master programme as discussed earlier, to allow me to assess the impact of these
changes on the overall project.

Kind regards,

Carla

From: Tom Hickman [mailto:Tom.Hickman@tie.ltd.uk]
Sent: 13 March 2008 11:50

To: Chandler, Jason; Jones, Carla

Cc: Susan Clark

Subject: Design Comments Matrix

Jason / Carla,
Matrix as discussed with SDS actions.

Regards,

Tom Hickman
Programme Manager
tie Limited

Citypoint

65 Haymarket Terrace
Edinburgh EH12 5HD

Tel: +44(0)
Mob: +44 (
Fax: +44(0)

Email: tom.hickman@tie.ltd.uk

www.tramsforedinburgh.com

www.tie.ltd.uk

PBH00017475_0001



The information transmitted is intended only for the person to whom it is addressed
and may contain confidential and/or privileged material. If you are not the intended
recipient of this e-mail please notify the sender immediately at the email address
above, and then delete it.

E-mails sent to and by our staff are monitored for operational and lawful business
purposes including assessing compliance with our company rules and system

performance. TIE reserves the right to monitor emails sent to or from addresses under
its control.

No liability is accepted for any harm that may be caused to your systems or data by
this e-mail. It is the recipient's responsibility to scan this e-mail and any
attachments for computer viruses.

Senders and recipients of e-mail should be aware that under Scottish Freedom of
Information legislation and the Data Protection legislation these contents may have to
be disclosed to third parties in response to a request.

tie Limited registered in Scotland No. SC230949. Registered office - City Chambers,
High Street, Edinburgh, EH1 1YT.

PBH00017475_0002



