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Value Engineering

Key Messages

- BBS bid may not reflect the SDS design in its current state

+ The proposal from BBS may not reflect the current prior approval status or the
informal approval status

+ CEC are now responsible for costs above £500m and are ‘keen’ to ensure that
this is not breached

+ All design differences where adaption from the BBS proposal to the current
state of SDS design will cost less money should be recorded as VE
opportunities

+ All design differences where adaption from the BBS proposal to the current
state of SDS design will cost more should be examined in terms of fithess for
purpose and recorded

»  Thedefault position requires to be that the least expensive design is preferred
providing it meets required safety and functionality criterion.

« Thechairmen of the respective review committees are charged to complete the
template form as provided by Susan Clark and to ensure that all VE
opportunities are explored.

- A more pragmatic attitude is now prevalentin CEC and this should be
considered when determining outcomes
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