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1. Safety and O = - Porceon Tram Implementation
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- There was ene minor office a:dﬁnt reparied in the period. Thll'! Terw
are no open NCR's, Tram HSQ & Environmental Management Award SDS Contract Royal Assent Award UlisSies Conract Design Freeze 1 Design Freeze 2 Financial Close I S—
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Planned: 01 Jul 10 %
) CEC will underfake eradication of invasive species on their land PI 26 Jun 07 " c i - Missed A
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4. Business Case 20000 00
- CEC Full Council Meeting approved the DFEC 217 Dec.

SO0

5. 508 10,000 000
-SDS Programme V3 was submilled 1o lie § Dec. 05 and accepled as the basebne L l . . l l I Iﬂlﬂ
programme going forward. An update at V10 with progress te 117 Dec. 06 was a a
received 2. 16 Fabell7 Mae 07
- There are various areas where the percentage complete is less than thal
reporied in Movember and e lolal ‘sarmed man-hours have reduced by some Fian rrogress B Stior snd IMerne diste Sector normbsring 35 per ity Bt ity Sod E==Farp:usl Marthly Spend

17420 mhes, This Is parily aum E)S o\m-mﬂmulng thelr ‘assumed progress
for Nov. and the

6. JRC
- Due diligence en JRC Transport Modelling Suite and methodology completed by
TSS wilth no major (ssues noted.

7. MUDFA
- 5DS Issued MUDFA TTRO schedule
- Inifiad Bulidabllity Report 15" Dec. 06,

8. INFRACO

- Completed Infraco Price Summary Evaluation Methodology 22 Dec. 06
tprocess for extracting inform ation from Infrace bids refurmed in Jan 07 and for
updating Eslimate)

- A number of Techrical and Commercial QLA review meetings held in Dec. 06,

tie on 47 Dec. 06.

9. Tramco
&wsmuluylnhrmdlun Release (SIR) to bidders.
- Detaded of tendar

10. Land Assembly
- The DV Is getting ready fo start negetiations with land owness from Jan, 07.

11, ACE
- A recrultment plan lo secure the resowces required by the TRAM project was
presented to DPD in Dec. 2006,

In third week Dec 06 — this aclhvity [z now
assumed info the exercise being run by Andie Hamper, whose objective is lo
deliver £50m of savings cut of the currert estimate.

[Actunl Frogre

SO5 propasal - not agreed yet by te

[Fian Frogr

[Actual Progress

Legend
Find: Actual mane than 10% behind plan

Green: Achual less than 10% behnd of shead the plan

Overall SDS
Progress

[ NEXT MONTH FORECAST / CONCERNS |

Forecast:

: Due date for Infraco bidders return of first proposals 12° Jan. 07 -
refledting the phased refum of tender information as set out inthe agreed evaluation
methodology. Relum of final bids on 4™ Apr. 07,

- Tram leam lo provide Transport Scolland with cost estimates update for Phase 1 on
22™ Jan. 07 reflecling any adjusiments re: retumed infrace tenders, if required,

- Programme: The Master Project Programme dates for delivery into revenue service
are as follows: Delivery of Phase 1ainlo Revenue Service by Dec, 2010 azsuming
Infraco contract award in Ocl. 2007, Delivery of Phase 1b inlo revenue service in
Dec. 2011 assuming a start date of lafe June 2009

Concerns:

- Review of the SDS Programme and tie's miestones has laken place and

reached a poind where tie and SDS have rebased and accepled the SDS VI Pae

Programme. In final 2 weeks of Dec. there was a general slowdown with some
tels wilh SOS including making

recommendations for improvements. A response from SDS s due week

commencing 8" Jan 07,

- JRC: the o address queries arising from nns Dlugam:a report In JRC Transpor

Model prio to use in support of TTROTRO pi

- MUDFA-SDS: The first two franches mmuuu uasegw for ulidies were delivered

late.

- CEC Resource ents — tie don't have visibllity of CEC's detalled resource

requirements and & Is not known I these costs are within estimate in the DFBC.
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