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litigated to a ‘medium’ significance or less;
)0 by all key stakeholders and
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The views of
significance of risk
varies between
these parties
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Historical Light Rail Risks...

New appmach to revenue
risk sharing

« SDS - reference design
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— Known risks
— Unknown risks
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Ling 1 & 2 - Optimism Bias - Planning to Outturn

Optimism Bias an Capital Estimates (%)
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We limit our exposure to risk

We achieve all our project objectives

We all contribute to the process

We make decisions based on risk knowledge

We all use common systems
We select strong partners

We press our advisors, suppliers, contractors
and operators to advise us of risk exposure

We apply an above average risk management
throughout project lifecycle industry ‘best
practe’
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