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Purpose & Contents 

Contents 

• Objectives 

• Strategy 

• Procurement plan 

• Team 

• Risk balance and challenge 

• Critical work streams 
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Strategy objectives 

• Transfer of construction risks to the private sector 

• Minimise risk premium - minimise risk pricing by providing greater 
certainty 

• Early involvement of the operator to 
- support design and procurement 

• Mitigation of utilities diversion risk 
- mitigate risks on takeover of system 

• Allow greater choice of Tram suppliers 

• Reduce development, procurement and design time scales by 
paralleling activities that would ordinarily be sequential 

• Deliver an operating tram system for Edinburgh 
- Performs to required standard 

- Is affordable (Capex and Opex) 
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The Strategy (1) 

• Essentially "de-risking" Strategy 

• Procure supply chain separately and re aggregate for single point 
responsibility 

• Appoint Operator (DEPOFA) early to input into scope definition, 
support design procurement and obtain early buy in to scheme 

• Appoint Designer (SOS) at an early stage to prepare designs early 
to 
- Minimise scope risk pricing by lnfraco 

- Enable system performance to be defined to support Business Case 

- Get consents early 
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The Strategy (2) 

• Procure vehicle (Tramco) separately so that tie/TEL have control 
over critical component of system 

• Procure infrastructure and system integrator (lnfraco) 

• Novate SOS and Tramco to lnfraco for single point responsibility for 
construction and subsequent maintenance 

• Procure and deliver Utility diversions separately (MUDFA) and 
deliver work in advance of lnfraco works commencing 
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tie Team 

• Experienced project personnel assigned to negotiation:-

• Project Director (Matthew Crosse) - Overall responsibility 

• Commercial Director (Geoff Gilbert) - Lead and direct negotiation 

• Engineering support (Andy Steel) - Provide technical advice 

• Technical and Programme Lead (David Powell) 

• Procurement Manager (Bob Dawson) - Lead commercial negotiations 

• Facilitated lnfraco/Tramco Negotiations (Robert Brown) - Plan and deliver 
resolutions to technical, commercial and programme misalignments 

• Support and training 

• Advanced negotiation training 

• Personnel from tie, SOS, Transdev and TEL assigned to support key roles 
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Risk balance 

• Illustrative charts have been prepared 

• Useful summary tool to understand primary risk balance 

• Charts in draft form and focus on front end of project 

• Intention is also to: 
- Consider back-end of project (O&M phase) 

- Consider relationships between main stakeholders 
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Critical work streams 
- Value engineering 

• Critical to achievement of goals - affordable scheme 

• 2 tranches of VE proposals 
- VE Package 1 - Project ideas 

- VE Package 2 - Bidder specific ideas 

• VE Package 1 status 
- Identified all ideas 

- Currently consulting stakeholders (CEC/TEL) 

- Propose to bring recommendations for implementation to TPB Procurement Sub 
Committee in next two weeks 
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