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Risk S-ectior-1 

Pl'Elc;1se see below. G·ive me a c.811 if .y·ol,I or Frank need anything Ghanged. Than'ks. 

lnfra'co Risk Upclate 

-
Risk·rev.iews were carried out in the period with the· PMs.for Pfjrices Street wt,rks,. Roads and Drainage, ln·vasive s·pet:ie:s! Murfayfi·eld Pitch Relocation, Structufes and tne Depot. All treat'rhent plans.were 
.reviewed c:1nd updated acc·ordingJy,. The four risk.s below are those hig.h-level risk? identified by the ln.fraco Director as currently fa<;in·g the lnfraco team. The r.isk re lating to a c;·ommerci91 disp~te has now 
ocGLlr:red.and is being managed by,t ie m·ana.gement. 
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General 80 Lack of agreement over design chang~s between Nov 07 and Commercial dispute prevents progress of crit)cal wor:ks Delay to proyran1n1e. extension of time claim. Additional 
-

May08 costs. 
General 79 failure of SDS/CUS to supply ·as bt1ilt' drawings to tie Rework on existing designs. Delay to programme 

additional costs 
General 48 Utilities do not finish diversion works prior to Tramworks T rarnworks are unable to commence work or work is Delay and disruption claim,s from BSC. 

commencino work delaved/disruoted (ARM ID 1076) 
General 49 Lack of visibility of design changes between Nc~ember 2007 T ramworks pri.ce based on a design which may have been Additiohal cost from Tramworks to meet revised design. 

and May 2008 and in general attered. Unclear who authorised <Jesign changes from 

125/11/07 onwards. (ARM ID 10n) 

Work has 'p rogr.es .. sed 'between the tie p roJect Risk Ma 11ager and s:ie mens' co.mme rcia I te;a h:l as tie C0 nf'i'n (Je to en sure, s·sc···meet their. req u.i re111e nts W·.ith .regards. to risk ryia'nagement as· set out i'n th'e 
Em ploy.er,s. Requirements. 

-
Th.ere has been one dr.awdowr.i on the Infra.co project ri·sk al lo:cation. Th.e Project ri·sk· tilncre:ase in le·vels of. spoi l ex.cavation;" (Risk·ld 974) had b.een· reasses.sed in Perio.d 13·.as tt:ie allowance for this risk h·ad 
been identified as eei ng ins.uffitient. The risk allocation at contract aw·ard for this risk w·as .£100k. In· per'i'od 9 this was i ncreas.e.d to .£400k however in Period 1 o~./10~ as p.art .of an ov'erall review :of the 
project risk alloca·tio·n,. tffe all'owarite fo'r' this risk was incre.ased to £2600k to take account of tffe revised levels of ·material at the depot and the' potential for other material to be re·moved elsewhere in tne 
,proje.ct. The amount being,d.rawn down. th.is period is £1,4.25,174. 

Mark Hamill 
Risk and Insurance Manager 
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