
From: Mark Ha·mi ll 
. . . 

Sent: 20 1\:/lay 2009 17:5:8 
To: Hazel KerTned~ 

' . 
Subject-: Risk S-ectiOl''l - P2 09.10 

H, 

Pl'Elc;1se see below. G·ive me a c.811 if .y·ol,I or Frank need anything Ghanged. Than'ks. 

lnfra'co Risk Upclate 

-
Risk·rev.iews were carried out iri the period with the· PMs.for Network Rail, Signall ing, Comrnunica·tio·n and Control,. Princes Street works,. Roads and Drainage,, Invasive Species, Murtayfield P'itch Relocation, . . . ' . 

Structures and the Depot . . AU treatment plan$ were reviewed and updated accordin,gly. The .risk.s belo·w are those .high-le.vel risks i<;ientified by, the lnfraco Di.rector' a,s; currently·facing. the lnfraco team. The 
ri·sk relc;1ting to a.c.o..mmercial dispute has now oc;curred and i's. being managed by tie management .. 

~'R!ffl' f 11 I I['-! ~[~Jµ., ... , ,11f1l• l 

l~>'Tn ... ' ' • .n. r ;j i&:tNl - ·••1-, !JI 11,:'{'" ... ' ...... . 
..... ... 
1• •• 1 1,.-11:.J r 

General 80 Lack of agreement over design chang~s be.tween Nov 07 and Commercial dispute prevents progress of crit)cal wor:ks Delay to proyran1n1e. extension of time claim. Additional 
-

May08 costs. 

General 79 failure of SDS/CUS to supply ·as bt1ilt' drawings to tie Rework on existing designs. Delay to programme 
additional costs 

General 48 Utilities do not finish diversion works prior to Tramworks T rarnworks are unable to commence work or work is Delay and disruption claim,s from BSC. 
commencino work delaved/disruoted (ARM ID 1076) 

General 49 Lack of visibility of design changes between Nc~ember 2007 T ramworks pri.ce based on a desi.9n which may have been Additiohal cost from Tramworks to meet revised design. 
and May 2008 and in general attered. Unclear who authorised <Jesign changes from 

· 25/11/07 onwards. (ARM ID 1077) 

General 101 Contractor is building 'at risk' with agreed control measures , Agreed control measures are not being applied by contractor Delay to programme. dispute between tie and contractor 
wfth regard to checks being made on the desigr, 

General 102 B·ehaviour of SSC commerci-al m·anagment resulting in Program111e d-elay while disputes over estimates aire resof11ed 
. . unreasonable estimates beina submitted 

Items 101 and .102 were c:1d:ded in the period.'by, the lnfrae-o Construction Dir~c;tor. 

Work has progres.sed betw·een the tie Proj~ct Risk Manager··a·hd S'ierneh:s' .commercial team :as t ie.contin.tJe to ensure BSC.meet their requirements with regards to risk mahagement as set out in the 
Empl:oyers Requirements. Ah agreement has eeen· r.ea,hed w.i'th BSC on the format of the lhfraco Ri·sk R~gis'ter ahd the dates v,ihi.ch the register w.i ll be s:ubtnitted. 

. ' 

-
There hi3s been on.e d rawdown on the lrifra_co project risk allocation. The v,c:1 lue of the drawdown is £22,.851 c:1nd i:~ for the excavation of'soft., u nsuita·ble .m9terial. a.t Gog~rbu.rn Bridge and the AB underpass. 

Mark Hamill 
Ri$k and Insurance. Manage.r 
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