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Risk Sectior1 for· FMF Report· 

Pl'Elc;1se see below.(.pang on 9a·m ©). 

lnfra·co R.isk Upd'ate 

-
Risk. reviews were carried out in the period w·ith the PMs for Sign·al ling,. Communica.ti'on and Control, Prinqes Street, Roc:1ds and Drainage, Structures, Network Rc:1i l, the Depot and S·ection lA. Al I. treatment 
plan·s were re~i-ewed and update.d. The ri§ks below· are those high-level risks. identified .by the l.nfraco 01recto..r c;1s currently facing the l.nfraco tea·m., The ris'k relating to a c.ommer<;ial di·spute has. now 
occ.urred and 1s being controlled by t ie managemerr:t wi'th a-n.uml;>er of issues currently g,oing thr0ug.h the Pisp.ute Resoluti·on Proc~ss '(DRP') and .se:veral others beirig pre·pared to enter·the DRP,proce:s:s. A 
re.vie·w of the lnfraco risk all.ocation fQRA) 'is underway and this w.ill be progresses in Period 8 with the .commercJal. Mar.iager,·RJsk Ma·nager an,d Deputy Finance Director . 
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General 80 Lack of agreement over design changes between f'.Jov 07 and Con1·mercial di'spute pre-vents progress of crilical works Delay to progran1me, extension of Lime clain1. AddilionaJ 
M.av oa costs. 

General 79 Failure of SDS/CUS to supply 'as built' drawings to tie Rework on exisUng designs. Delay to pr1ogramme. 
adtlitional costs 

' . 

General 101 Contractor ijs building 'at risk' with agreed co.ntrol measures ,Agreed control measures are not being applied by contractor Delay to prQgramme, dispute between tie and contractor 
w1th regard to checks being made on the design 

Ge1neral 102 Behaviour of SSC commercial managment resulting in Programme d~ay while dJspu,tes over estimates are resolved 
unreasonable estimates be1no submitted 

a 

General 106 BSC's alleged lack of assumptiosn within contract price Due to lack to detail at tender stage BSC are claiming they Additional cost 
have omnaitted to price for variaus aspects of the contract 
e.Q Drainaqe 

' 

There w:ere five risk dra·w d.owns in the period. These w.ere for·an alternative aceess route at N·e.w ln;glistont Burnside Road works (both Raynesw:ay and Farran:s).', bri·dge a·butments at Edinbt1rgh Park and 
the te'sti ng of Lei th Wa I k .ta rriagew ay .. 

Opportun.iti.es 

.A workshop wa.s held ·wit.h a n,u mber of Project ivlana~ers an.d two Construction M,ana.ge·r:s to identify· potential oppo.rt:un ities. A .. n umber of i.dea.s were geri·erated and owners,assi~ned to each opportunity. 
Th.e next.stage of th.e process is to identify·act ion ptans for the realis.ation of thes-eopportunities a·nd this is underway. Onc.e plans have been identified the o,pportun i:ty regi-ster wi ll be reviewe:d at one of . . 
the· lnfrato Project Managers meetings in Period 8\ The top five opportunities Will be high.lighted in the Period 8 re:port. 
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