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Risk S-ectior-1 

Risk·rev.iews were carried out in the period with the· PMs. for Signal ling, .. Communi·catioli and .Contro.l, Roa'ds cfnd Dra'inage,. Structures, Netw.ork Rail, the o:ep.ot and Section 1A and the lnfraco. Director 
.reg·c;1rdi ng .high-.level. ri_sks currently ~:ffecting lnfra_c·o. A ll treatment plans were re.viewed and updated. The t is ks below· are those high-level risk.s identified by the lrifra_co Di recto.r as ~ur.rently·facin.g the 
.lnfra<;.o team. The risk rel.a-ting.to a comm~r<;ial dispute has now 0€<;.urred and I§ being controlled by tie: manageme·nt with a number o.f is.sues currently,going thr'.ough the Displ,lte R~sol'ution P-roc;ess (DRP) 
and several others .being p.repared·:to .enter'the DRP. Ad.d'iti,onally, Risk 102 was amen,ded to include saf.etyr an.cl (lUality·management as wel l as c.ommercial management .due to BSC;s a.tt;itu.de t:owards these· 
are:as. 
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Q;_ene:ral 8.0 Lac.k of ,a~;rre,eme·nt over design changes· betvite,en N.,0.v ·commerc.ial cfispute prev,.ents progress of ·.Qrit ical wor:ks Delay to p:rogramme, ·.extensi.0.n .. of time. cla.im. .A.dG:1 itio n al 
07· ?n<;! M·ay ,~ costs. 

S ene.ral 1'02 ' . Behavi.our of BSC ·c.o.mrne.rcial., safety ~nd quality P'rogr~mn::ie;·q;elay while d'i~0pute.s Qver e.st.i.~at~:; ·~re. 
ma nag errte nt resw lti n g 

. 
w nreasoiiable estimates being re·solveel In 

·SUQmitte(;i 

Genera.I 106 BSCi·S ?,lleg~c;I i:~qk ~of a,ss·1.,1mwti9n$ vyithin cqntr~g;t. pr:i~ D1.,1e to lack to c;tet~U ~t .tenqer .$tage. 8'$C are·,cJaimiing Aislditional cost . . . _,.. -·. --
the'¥ havei .. on'litted to p.rice~f0.r·V,ario1,1s as19ects '.e.f th.e 
contract e .. g .. Dra·inage 

S eneraJ 116 FailLl~e of IB;SC to co.mpl:y.with Employer'~ ReqlJirement~ F~iluret9 supply ~y~tem···v~rification! integration and ICP QO'e$,nota,pprove-st stem tor ogerat'ion. 
,de.sign assu ran.c.e ··GJo:c;;umen~tion·. 

G.eneral 11·7 Uti'litt dfver'sions carri.e·d out prior to fi'nal 'design of Confficts witn ser-M.ices1\Mthin tnef DKE at Leith Wal~ Ael.d'itional c.ost ahd elelay 
• 

DKE. Le\t k 0.f sp,a~e -wh.efl. util.it¥· ·diye,rs,i.on vve:re, oe.i 119 
carried owt 

& eri'eral 118 B;SC fail'ure t0· .com·ply w.ifn .contractual ·oblig:ations Vv'itn Fai'lure t0 progress on-street works andYor· requirement A<dd'iti·onal cost anGJ elefay 
.rieg_ar.GJ .to q11-s-treet wot.ks. . for C>SSA . 

G,er1era.l 122 ·:u tility works bei19g transfer.Fed to ''I nfrac:o I flsUfficie.nt funds :ar-e:: a:vai lat)le'. to be.transfer red fro.m · "I nereasecl un'buG:lg.etet:I" cost 
·M.UD.FA t9 c.ov~r. th~ cost_ o.f outstand i'n.g util iJy -works. 

G;eneral 123 AlloV'i.@nQe.s made.·in MUQFA aGc0unt'for betterm~,nt· Misalign merit .. i'n cal~.ulation of'.betl:erment between '.ti.e. and Tn·Gr,eased .uJi budg·eteGl ·c.ost 
:sue~ result~ in .lower·(i)ay·merits beiri.9 rece:ived from 
sues than wh;a.t has be~n µrrevi.ously-b.e~n b,ud.9ete.~ 

. 

There was one -risk drawdown in the peri.od. This was to r.afionalise the previ,ous BDDI-IF-C cha'nge for Balgreen Retai11 ing Wal l. 

-
Opportunities 
Th.e Trackw.o rk· Project IVI an-ager has raised a r:i.u m ber of I NT.Cs rel.ati ng to trac.kf0rm and esti rn·at.es a-re aw a ite:d from· .BSC. A. further 0pp.ortu n ity is be'i ng d.isc.ussed w itt:i C.EC re·ga rd i ng a It e-rnativ..e .tra:ckform 
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'betwee_n ·Gogar C~stle <;ro};;~·ing and Go,g-ijr Tr~mstop .. 
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