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Ple1ase see be'lo.w .. 

Risk Management 

Mark Ha·mi ll 
17 J.une 2:0lO 09:45 
Hazel KerTned¥, . 
Risk S-ectior-1 

Risk re:views were ·c.ar:ried :out in the perio·d with the· PM for Sec1;ion 1.A and the· high-I.eve I risks_ we·r:e rev_iew~d with the lnfraeo Director. The risks: be,low µre1hose hig.h-level ris_ks ide·nt'ified by the Infra.co 
Director as c,urrently facing ,thye· lflfraco team. An· additional risk-was a.dded whtch re late:d to the potential desi.gn liability which tie may incur due to thye· scope of work with in· the collateral w.arra·nty between 
SOS, anti tie. 
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,General 80 Lack of agreement over 0esign changes between Nov 07 Commefcial dispute prevents pr~ress of critical works O!elay to prog11amme, extensio·n of time claim Addittona'I 
and Mav 08 1costs. 

General 116 Failure of BSC to ~otnply with Employers Requiremen'ts Fai!'ure lo supply system verification, inte~ration and design ICP does not approv,e system for operation. 
assurance documentation. 

General 117 Utility diversions carried out prior to final design of DKE Conflicts with se,vices within the .D·KE at Leith Walle jAdditional cost and delay 
Lack of spa.ce when utility diversion were beins carried out 

I 

Gerneral 118 BSC failure to comp1y with contractual obJrigations with Failure to progress on-street works and'/or requirement for 
1
Additional cost and de:liay 

re-aard to on-street \Vorks. OSSA 
General 122 Utility works being transferred to lnfraco Insufficient funds are available to be transferred from MUDFA Increased unbudg:eted cost 

to cover the cost of outstanidna utilitv works. I 

General 123 .Allowances made in MUOFA account for bettern1ent Misalignment in calculation of bettern1ent bet\lveen tie and Increased unbudgeted cost 
sues results in lower payments being received from sues 
than what has been previoL1slv been budcreted 

General 126 tie pre,,ent BSC commencing work in specific on-street Decision by tie to prevent on-street works commencing in Further delay to off-street works_ 
sections certain areas causes BSC to delay pfogress in off-street 

section. 
General 131 The scope of work within the collateral warranty between tie may have an outstanding design liability at some point in Additional cost 

SOS and tie foll·owing the novation agreement does not the future 
r eauate to the scoDe of work which is actually reauired 

A total or £135·,000 wa,s·drawn.down from the risk allowani:.e duringt:he. period. 
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M.ark 

Mark Hamill 
Risk and I nsuranoe Managf:;t 

Edinburgh Trams 
Citypoint 
65 Haymarket' Terrace 
Edinbutgh 
EH12 5HD 

Tel: (+44 . 
Mopile: (+4 
Email: mark.ham111@tie·.1td .uk 
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