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Updated Risk Register items 

Attachments: Risk-Price-Scope-Programme - Phoenix with numbers SB.xlsx 

Legally Privileged and FOl(S)A Exempt 

Nigel 

Please find attached an updated Risk Register following our discussion yesterday. I spoke yesterday of a range of 

-£30m - £60m. By trying to price what could be priced, I have amended that to -£40m - £107m. There is inevitable 

judgement calls which are exactly that, but it feels sensible where we can range a cost. 

Please remember there are some items I do not think are capable of sensible pricing. 

Happy to debate with anyone over the weekend or in more detail on Monday. 

Alan has kindly offered to update the "deckchair" analysis to reflect this assessment and circulate accordingly. 

Steven 
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