example for a “Body of Evidence” structure Joe Brown of PB has

worked on the Cantre database, and is available to assist on ETN. Mate
‘CBr has already had discussians with Tony 3iazebrook of Tie on

gatabase structure and technology (g a weh based system), and will Car
iake inis forward. Jahn Riley aiso to be kept informed.

iTram Arrestors — Decision reached in PSCC mesting to go forward

with eerth dray arrestors has apparentiy not been cormmunicated
oreperly to Siemens. JCh to provids latest documentation to Siemens
(in acoordance with QA procedures | as noted in 10.1 above) JCh

Gogar Tram-NR Interchange

Initiai meeting had 25 attendees - need a more fncussed and effective’
working group (Tie have instrucied design to proceed} Raise with tie

in next weekly meealing. CHr

This Design management Meeting is not intended (o rasalve design

detaiis, but frequentiy discusses deadlines for short term problem

resolution. All attendees were requested o review curent meeling

patiern {all meetings between or involving SDS and BST) and

comment in next Design Management Meesting, whether curreni

system is effective — any duplication?, any meetings can be Al
reduced/abolishad?

fongoing

S iHing

1718003

26/5/08
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BILFINGE

g BERGER

K Limited

Hilfinger Berger -~ Siemens — CAF Lonsartiurm : Edinburgh Tram Network
Mreting Notes

Subject Ees:gn Managamient Review L acation Project Cffice
Date es;ie R Time
;it.tend ces > SN E?éép reséniiﬁg ‘attendecs f?%epresenﬂng
S Reyrolds S0S M Bercorpe QSC,
J Chandler [S13] M Wilken BSC
A Dojan S0S C Brady BSC
'S Ney 808 & Rottivaus BSC
i B Octhioa #BsC
;Dist.r.ii;utinn Adtendess I

Action Chitu

- § ,,,,,,,,,,,,,, - .v
i Schedule of Deliverabliss
11 Drawing Regster
£3C are inthe process of reviewng the register produced by SOS.

Review ot data for Seaton {On-Sireet) shows ciese agreament on
Enompietion of Pnase 3 deawings o FC stage, at~82%. Howaver, of
ihe 18% of drawings issuad for approval but not yet IFC, aver 0%

have besn issued for move han § months and 20% for niore than 12

Zmenlhs. BSC review data was passed 1o S5S, who will investigate | ADo ongsing
‘and report.

1.3 MBe emphasised the need for drawing completion to be linked fo
| }cons;rus:t%m geriority. Rather than an analysis of now many weeks or ote

Months a design is ovardue, priorization siiould be given to how
imany waels or days fieat {if any ) remam sefore the missing design

‘comes in the critical path of canstrugtion. Note
By ampnasised the nesd for al necessary input infonmation iobe |

provided to SOS to suppart production of drawings.

| ' l
MBe agrees, bul reduesis the urgent enforcemert of a siructured =
fmelhodc‘iogy irside the Consortium oy el Ris fromidio SDS) and

! systemigtic associated inclusion in SRS reparts o BSC. The reason s
that a reguest for information ir: a normal DS jetter doss mt get
| f.‘zunomaﬁcally fraced irgo ary management informaticn system, <o
;info{mation reqiesis may inadvertenthy fail into oblivion
| i e
=1 nalc for alf - Adlo
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reguests of infosrnation from BSC te S80S or vice versa,

¢
»

I
w

=
-

o

DKE Check

Lurrent Stafus

Anstrustion expeniad from Vie this week, and will be passed to STS oy

receipt.

B echnician is confirming inpt data with CAF this week and will

confirmation of situation on Ed Park bridge will be

Earthworks

sviged vertical alignment in section ¥

onEnence it an 7A09, 1o be complete within 4 weaks. Interim

produced earlier.

Afignment drawings have been tssued for DT, esrthworks drawings

resaived. To be issued asap

Baction 5/7 technical issues — Tis letter 1842

I responsa rom BSC ta Tig has been delayad by
respand . This issue has now baen notified by Tz
i‘audit. at wtich BSC and SOS will be regresentad.
‘Respanse to the ieiter s still required

i

ogar Landdfii Alternative

have not been issued beoause some inconsistencies nesed tc be

308 failur2
as the subject of an:

SOS heve provided dratt design regert, confieming that preferred
plion is now track on .o grilage on piles. Need (o have presentation |

e / discussion with, Tis, o expiain design siatus and get concurfence |

B0S to advise desgner availability for meating.
BT to arranyge meeting

iDepct Stopes

ihal this is the dghtway forward. Siemens/BAM need to perticipate, to!
sonfinm their view that balasted track solution is not viable.

Hesting hsld with Tte and 3PS, at wiiich economy of soil natling was

;quest:oned B8SC have writien 1o SDS requesting review of 3 simple

gravity retaining wall and slope carnbinaiion, based on coraparative

L TE]

wic
318108
s

asag
iha

angeing
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B

6.2

-4

reference pricing.

i |
Defay inissue of MX fies i
‘SOS advised that issue of MX files has been delayed Because of

apparent inconsistencies betwaen earihworks and drainage sirings.

rogrammie for issue s requred urgently, JCh

Planning Informatives

Meeling heid 1o agree how reselution of informatives is to be

faccelersied. Raview improved process and report in rext mesting.

bogarbum Retaining Walls

Guery an accuracy of original survey hias been gassed to aviginal

designars (Halorow) Responge still outstanding.

TFrackform. Ground Improvement Siah
{Tie hield 5 trackicorny mesting on Thursday 20/&/GS, but review of risk |

~

of rot providing Ground Emprovement layar with votd spanning

i;apabi%iiy did net 3ke place. Apperently, Tie igiend to conduct this
nternaily. In the meating Siemens fatded drawings showing &

inforced Rheda City fracksiah and underiost to provide & ds

1 ign
?pmposai within two weeks. Mo meeting notes have been produced —
BYC wiil write {0 confirey the abave 2 antions.

SDS commented their understacding that the Siemens/BAM concept
with reinforeed Pheda slab had been iniroduced during the pre-

conivact period and withdrawa by Sieriens on techinicat grounds

{siray ctrrant),

ek

'iSieme.- ns is suipdsed by the statement ebove, and agrees to review MBe
pre sontract sitation, and ensure that introtiuctien of this proposals
does nol have any unacceptable commercial consegigncas i BIC.

Revised Project Pricing

‘BEC requested SDS assisiance in providing avaliabis design

{ SRe/SNe |

S JChiJCh

asap

azsap

asag

ongsing

B frn‘srm:giion to suppart devalopment of budget price for cornpletion of | SRe/JCh | ongoing

oz

T B Siemess” i

{
{ Sl Ueinuie te,

Comernt {MBEL

i NP2

oric shorek for
Sardd Mo

Grerss Shows §
Teedasthe Srmend

i B HE4 T
oot
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10
10.1
|
[1¢.2

3.3

Oifsireet works.

|

Metwark Rajl Structures

BSC advised that detaiied review of structises betwaen Murrayfisid

dramsiep and Baigreen: Road is likely (o be the next area of scrutiny
by Tie. A design workshog with Tie is required to confinm that a2l NR
ingut and canstraints tave tieen acourately undersiosd. This wilt not
jfake place ucitil
{audits, Ofi-Street pricing ete)

the current short tanm issues have been resolved |

g e

Design ltegration Lead

No issue

R —— = e

,&i'ransmissmn of information
Letter from SOS on spenific issues not now requirad.

B82S infermation requests to Siemens
Wil continue (o be sent by letiar but SO3 will 35 maintain a fracier,
gior revigw in the weeskiy design meeling.

MBe stated that the cwrent internal distribution procedure and matsix
was inoornpiete, as the latestversion of the procadures (ust -‘J’isiributed3
internally in BSC for reiease) did not identify any Siemens parson in
any of the defined distibution lists. For this reason, Simmens has not
yel signed this tast version of the procedure. MBe alsc axplained mat’
i‘(:.hanges inthe ST Design are not reaching the Siemens design
‘tgam in ac efficient manner of distritastion, nor are changes always
Hraceable with ressect to sariier version of the same documenis. This
Js creating soniusion and potentially eners ang emissions in Siemens‘§
own design as well 35 procurement.. SRo did not agres with the
statemard. A separate meeting is required, atterded by MBe, MW,
CBr ard SRo o estatlish current procedures, determing if M

‘criticism is valid and resoive the situation satisfactordy. MWIFERG to

Lyrange meeting. i

MBe proposes. as was dons in e past 303 Management Meeting,

1o reassess all information disbibulion procedures betwesn BSC and

Harn

Note

ADo . ongoing

CBRoAIWE angoiny

Lomment FR3IE

csnber. Tihink w

gorriodic 3RS rpovis to BSC.
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SDS, and to incorporate a “desigrer-sibscrbers” magchanisim o each }
fdesign docuriart oF package. so that BEFORE ungdartaking any i
Sesign changes, the coresponding iead designer FIRST consufts the
subseribed” designers aticut the reason and potential stope of the

change. This would enormousiy enhance the coordination and
woentrof of design changes, in all Design (Clent as weit as S8).

Post meeting nole - singe action o date is considersd inadeguaia by

| fMBe - Siemans are (eauested to establish and iriplevient this system)  MBe n angoing
44 Review of Dutstanding Actions from {ast Meeting

{earried out post-mesting. due to lask ef tine}

E.;
@
2
w
]
]
(7
(4]
HoN

fem 2 Closed
_ttem 4 : Speed profie notraguired, cthers closed {tiem 2 in this miyg)
diern 5.1 Closed
harn 5.2 Closed

PO Y
il
1%

N

e 5.3 Ogen, se2 tem 3 in this mesling
4 1 Open, see ltern 3.3 in thismeeting
: Closed |
s Closed
: Open, sge item 6 in this maeting

418 ltern 9.2« Closed

a1 }:‘em,JfJ-‘*; Qpen, se #ewm 10 in tis meatin i

14.10 Hem 11,1 1 Open C8r  iongeing
em 11.2: Ogen JCh ongoing
dem 11,3 1 Open CBr . ongoing
}‘0”?, 11.4 - no changes reguired at present : Closed : i

12 Other Issues
Mg

45
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SILFINGERIBERGER

Bitfinger Berger - Slemens ~

UK Uimited

CAF Consortium

Meeting Notes

s Bddinburgh Tram Nebwork

aubgecﬁ Des,xgr* ?‘Jienaoemem Heweww h ‘Location Praject € f;o@
et cmemass o 5 Yime
Mtemiees '''' = iéééjr'éééi%igiéé . &i&endeas “Remea&mmq

Reynolds sos W Wilken BSC
} Chandler |/ns ;J NﬁMm {pit} ;fj&wC
& Dolan SDS L Bra BSC
S Ney aDs g233 Rmhs Lig BsSC

§H Plate (p/} RIS
Distribution Attendees
 Action | Date |

ishown up same ernors,

Review of revised GLE fayouts {incorporating final pole !owt;m‘;} has

Incorperation #f BEC OLE Information into Givil Desiygn

P RDorHP

28

urgantly asap |

SCLF

P

O resohe
Pole location drawings are to be finalised by 308 {i.e u"mugh mtﬁ'nai

3153(") and then integrated with systems dasign (e mcIL.de att i

‘avaqlabje systems Jesign put) for presentation to Consortium 100

detailed controt log s required to ensure that where final pole paslusss:

have changed from the originally agreed position {from the Pole

?Rmonaiﬁation Scheduia an-sireet or fram Sianens identified locations
wif-siraet), that these locations ere agreed by of concemed

5Maf'ts>r schedula showing deveiopmeni of final locations
by Gary Bromley but log of all changes up to Cousertium {DC
"'\C(‘“p‘iaﬂi to be kapt by SCS ( Mike Coupe) BR staff (on-street-tan |
Carmphell, off-street-Holger Plate} will coordinate subsequent site nput
to pole location drawings with Siemines and 309 e cbstructions '
encouniered by consiruction tzam which requdre pole iocation

to be “owned”

changes. _
SRl ADof
Jhe

Revievy status of this control system in 1 week 16/3/08

THMg

&H
Ce
)
=
2]
1G]

]

0

aD‘w Halcrow) o respond wgently to Tie islter 2226 ;&
Updsated drawings fo be issued 16/9/09 ; Ak | 1809109 |
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=] Gogar nterchange
E
i '8DS are progressing civilfbuilding design, but Tie have not yet
inatructad the systerns design. Clarify with Tie at weeldy meeting. I 140G

The existing design (eg drainage) shows works in the area cf the

;;'nterchaﬁge which witt nead {0 be moved i the interchange s

instructed. Need to clarify if current workscope is to be amended to

iaiiow passive allowance for the interchange {ie redesign drainage CBr 14/810%
énowj ar coptinue with construction of axisting design.

] Extended Construction Support
4.1 BSC cancerned that full ime structural engineer retainad on ECS is
inot doing structural redesign when required by TG, but that redesign ADu | 23/90% ¢
requires an ATR. SUS to review and respond in naxt meeting ‘il
5 Barthworks Issues
5.1 Revised vertical alignment in section 7
Farthworks drawings te be issued naxt week Ao | wit
1440109
Depot Slope
308 resporse tabled in meeting. BSC to review. SR A5 &
5.3 Gogar Landfit Alternative
B80S have provided draft design report, confirming that preferrad
option & now rack on r.o grifage on piles. Need to have preseniation
fo / discussion with, Tie, te explain design status and get concumrence
that this is the right way forward. Siemans/BAM naed to participate, to
nonfirm their view {hat ballastas ask scluticn is not viable. "
i;S{)S designer availabie far meating any time.
SC i arrange mesting CHr tha
5.4 Delay in issus of MX filss
!SDS advised that issue of MX files has been deilayed bacause of
apparent inconsistencies between earthworks and drainage strings. ' :
Will be issued within 2 wesks, review in next meeting. Al 2315108
A2
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Gogariian Retaining Walls

"Query‘ o acouracy of ariginal survey has been passed (o original :
designors (Helcrow) Responae stili cutstanding, JCh te confirm L JdGHh 1 wene
situation sfier mesting on 9/2/09.

?mi‘m%mﬁxﬁion for O&HE

eBSC axplained why SDS response on maintenancs information for
hydrobrakas is not considared sufficient (SDS Istier no 0183, dated Alle asap
09 SDS to revisw and respend more fully.

Efnesign fnfegration Lead

Mo issues

Review of Guistanding Actions from last Meeting
i{carried out post-mesting, due o fack of time}

89 Mem 11 Closed

82 tem 1.2 RFisystem tobe established

$3  ltem2:DKE checkinprogress iclosed

9.4 ltem 3.1 Open, see item 5.1 in this meeting

tem 3.2 : Closed

item 3.3 Open, see ftem 5.3 in this masting

: 4 . Open, ses item Aun this meeting 2,

.Mem3.6: Open see ftem 54 inthis meeting " T
CMemdA:iClosed

ftern 5 Open, see ftam 8 in this mesting -
dtem 6.1 . Closed

Mem©2:Closed

JMem 7 Closed

_ADo - ongoing |

JCh srgoing

RO
LFARE LS T

ony angaeing
C8r ORGOINgG
_dih L ongoing

@
b
L3
e

oz
o
3
O3
o

JCh . asap

2]
o

R

. ADo  ongoing
. WIS RS : onguing
‘ement coargination sysiem MiBe cngeing

i

ftem 10.2 - Qpen —same as item 1.4 above
dtam 10.2 : Open — meeling still required T b

fitem 1.3 Open - Slemens o imp!

=

e
oo

m ther Izsues

401 §Depo£ TQ's — BSC concemed aboul ransiussion time from SDS& |
odalming to site. SDS to review with Design Team leader L ADo 1D
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SIS to respond to BSC letter 053452 on Edinburgh Park OLE plinths. | Ao | mmap

Crawizy Turmel - nead {o selest design solution {SOS drawings issuedﬁ

;‘mday). BSC internal achon. C8r

' \WMiBe! KDI  esap

Lighting Wesign

éi\{}o to confirntdesign sstimate (unchanged) &Do ARED

SDS to confirm number of side and centre poies with lights (to 95%

accuracy) to aliow Siemens to pregress procurament Slemens letter

205355“;, dated 28/8/08 tabled in meeling, refera. ADo Wi
1419406
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Brrinoer BERGER

i Limited

®ifinger Berger - Slemens —~ CAF Censortivm @ Edinburgh Tram Natwork
Mosting Notes

jSubject Dasagt Management Review gLscatibn Project Gifice
Date 23/9/09 Time
Attendess Reprasenting Attendees Representing
A Dolan SRS M Wiiken BSC
S Ney SDS C Brady BSC

8 Rotthaus BSC

R Honeck (pit) BSo

77777777777 K Dieker (pit) BSC

Distribution Attendees

MBerrozpe

Action Date

o [ate shown incorrectly as 26/8/09, should be §/9/09
= {temn 1.1, action by 88C/BDS, not BSCiTie
s §.4, item 3.4, ses item 5.7, notitem 6

2 Drawing Registar

A number of queries on drawing register clarification remain
outstanding. Rtio provided g set of copies of the queries. ADe
confirmed all queries will be closed out by 25/9/08 ADo

o
A

1358

3 1CF's and any Necessary Change Instructions

SOS referred to the recent issue of @ number of Interface Control
Forms CF's) and asked for clarification that Change Instructions
would be forthcoming. SDS and BSG wili both assess the ICF's and Ao 2878109
identily their own viewe of whether Instructions are necessary. &Rg {F‘Wi)f wic 28/9

These lists will ba reviewed in a raesting next week and any
necessary Chang Instrustions identified, | SRo/ARs | wic 28/9

4 QLE-Civil Interface Manapement

4.1 Resolution of errars on OLE lacation drawings now in progress. L T

4.2 laterface Management process reviewed in mesting on 18/8/09 and
revised llowchart issued. Mote
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TRU's

bDS {Halcrow] initial response to .
forwarded to Tie. SDS fo updale response, in light of recent meetings,
frecording acknowledgement of changes by Tig, for BSC to forward to I (v asag
Tie.

;(’Eogar Landfill

§not agread. Nolwithistanding this, current aclion is as follows -
« SDS confirm that soil nailing solution will provide earthworka
platfornt suitable for ballastad track with higher than noraial

verticai alignment maintenance requirernent {but nat for slab S0S
trackigreen tracik}. 3DS to determine anticipated post- . {ABa) asap
construction settlement forecasts. i {

« Sigmens to determine lateral movement maintenance | Blamens
requirement forecast for ballasted track in tight radius curves {03} asap

in this jocation.
chth issues to be discussed in & meeting with BAM on 29/9/09, to
f{‘eaah agreement on acceptability of soil-nalling/foaliasted track Al 28/9/8%
‘Sotution or need for a structural solution on track maintenance
.grounds. This then to be presentad o Tie.

Crawiey Tunnel

Need to rasclve issue of vibration isolation shown on SDS drawing -

-;SDS to advise whether izolation is structural {i.e to protect existing

tunnat) or to reduce ground transmitted noise and vibration. {post Ale asap
‘meeting note -- SDS confirmed requirerment is to prevent vioration

damage to existing tunnel. Siemens to provide vikration impact data

;{eg ppv vaiue) with soft track encasement, so SDS can assess

Tfrenwining hazard, if any}

Provide available information on steei tunnel rings and plates to
Siemens, aDo asaw

Petermine scope of bonding required {if any). DA . asap

TIE00697032_0039



Crawiey Tunnel

Lighting Design

90% Guantily Takeoff

Data now avaiiable. SOS to fransmitto Siemernis (formal ransission}.

asap.

Design timescale reguired

Design Instruction reguinad,

iDasign inlegration Lead

Noissues

ftem 1.1 Closed

iitem 1.2: Closed

Hermn 2 0 Closed

»
~

9.8

Hem 3.1 Open, jetter {o be sent
ftent 4 : Closed
ftem 5.1 Earthworks Drawings in Section 7 - Open

Htern 5.2 Depot Slope. 505 can produce revised dasign in 3 wesks

from instruciion. 85C o discuss with Tie.
ftermn 5.3 - ses: item & 0 this meeting- closed

ftem 5.4 - MX filas, Latest forecast is no submission for a further 4

weeks, BSC 1o take up separately with SD3.
Eiiem 6.1 . Gogarburn Retaining Walls — open. BSC to take up
separately with SDS

ftem 7 : Hydrabrake maintenance - open. BSG to take up separately

with SDS

Itern 10.1 Depot TQ's : SDS prososing additional Construction
Support - Closed

item 10.2 — Response 1o BSC letier 053462 on Edinburgh Park Rricigeg

OLE plinths ~ Open

jtern 10.3 - Crawiey Tunnel, seeitem 7 in this meeting — closed

Al

S

Shie

B

GHr

A%

CBr

CBr

LB

o4 T3

A

asag
asap
#5ap
BEED

| |

S angoing

2110/€8

asam

AEAD
%N

asap

asap
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40 f;Other fssues

101 Additional infarmation requested in Audits
:BSC beligve all or most information requested from SDS is still
outstanding. SDS to provids copies of email transmissions of Alo asap
information.
NSC torechack what has been sent. CBr asayp

H

Assurance/Mazard Close-out i
Meeting with PSCC has been cancelled due to failure by SOS 1o mest |
agreed submission dates for Assurance documentation with hazard

Q
%)

iClose-Out. Timetabie required for completion of this aclivity. JCh aszp.
BSC wiil send letter recording concarn with situation, EOMWI? . asap

| (4 Riley) |
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BiLsINGER|BERGER SIEMENS

UK Limited

Hilfinger Bergar — Slemens « CAF Consortivm ¢ Edinburgh Trar Network
Meoting Motes

Subject Design Managament Review L.ocation Prcect()ffl\c
Date 21110409 - Tie
Atendees Represanting Attentiees Representing
§ Chandier DS ¢ Brady o lsse |
'S Ney sDs 5 Refthaus BSC

J Ritey {oy phong) BEC
Distribution Attendies

M Berrozpe, M Wilken

Action | Date

1 Assurance zng Hazard Close Qut

Recent BSC letters recording non actieverment of agreed targets by
S0S were discussed. In partcular, timescales agreed at last
Manchester meeting have not besn met

S8 undericok to meet timescale identified in BSC lettar of 19,14 09
55 fallows -
I - Maeting with {Haicrow) Design Team Leaders in Manchestzr on
10 and 11.11.09 to resclva hazard close out mitigation
+ 11c 31209, formal handover of hazard log, with agreed
mitigations ciosed o, to BSHD with PSCC present. JOH 132108
JRi will monitor progress and report weekly to M Wilken and C Bragy. SEE ongoing

_ffS%emens {MWI) had ralsed the issue, before this meeating, of close aut

of any further hazards which might be identified during the proposed

civit design accelerated complation exercise. SDE intend to conplets

iris exercise after the design work. JRi confirmed that the IDR

.fprocess required to achieve design completion can proceed in . Note
advance of final hazard close-cut, at risk of rawork if required

2 Halcrow Design issues
a2 Earthworks Settlernent /Tracksial interface

UCH has inatructed an independent review by PB, in viaw of Halorow

continuing failure (o respond fo guerias aboudl earihworks settlerment

under concrete trackslah. Submission date for review to be advised JCh 21010
today.

b3
3%

Gogar Landfil
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‘Setttemerd data for Gosar landifill stif swaitag. SDS believe already
isent ixy email, BSC have no record. SDS to resend asap. JGh aEap

Gogarburn Retaining Walls

S03 have failed to provide any substantiation for the claim thatthe
rivarbed position has changed. BSC repaated that they have issued
:}ian instruction o produce the necessary design, which confirms that if
evidence of a change is producad it will bs reated accordingty.

SDS confirmed thas completion of the design is in progress. issue
‘date to be advised. JGh asap

MX strings

SDS bealieve that all MX strings affectad by errors in dralnage and

sarthworks data have now been corracted and reissued. This to be

racheckad and confirmead with § Neshitt. Side EER

QLE-Civil Interface Managenent

25308 expressed concern that Siemens are not working o current track! [
aignrment drawings. This to be checked with M Wiken/d Newton SRo asap
Design Integration Lead i

No issues

Review of Ouistanding Actions from last Meeting

dtem 2 :Responae to queries not received, BSG to record by leiter. . ongoing

item 3 : Closed

ltem 6 1 Open, see 2.2 above JCh asap
item 7.1 | infarmation provided to SDS, SBIS to analyse data JCh ongoing
Mem 7.2 Data on tunnel rings nol provided by S®S (o Siernens JCh L ongoing |
ftem 8 Clused B I  EEINO
itern 8.6 {54} - Open, MX files, see 2.4 above . . dCh - asap |
lern 101 . Closed S SIS SR
Mem 10.2: Open, see 1.0 above ... . dCb . asap
Cither Issues :

Tower Piace bridge
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.3

64

a8

B80S to respond to BEC letter no 3795 of 15/10/0¢ JUh

1indsay Road Vertical Alignment

This is n ow being guraiad by Tie on cost grounds {ulility diversions).

SDS emphasised that the casts of roatwaorks if alignment s not Mote
changad were expecied © excesd utility diversion costs.

South Gyle Access bridge

SDS advised that Tie (R Bell has approached them directly saeking

to extend the zeope of the current instructed options study. S0S

refused SDS to produce notes of discussion and forward to BSC

rnder letler. JCk asap

A

BSC o wite (o on recaipt of SDS letier Tie CBr asEp

ECS/DS - Tie request e amend current scope.

SDS advisad thal they wish to reseive outstending commarcial issues
bfore making any new praposals B3SO advised SDS o respond
formially asap. L GRS asap

Depot Stahling Area Design

fiFC drawings notissued, construction is urgent. Long sections/cross |

sections and drainaga/ductng details required urgently. SDS to acvise . :

issue datns to BRo urgentiy. Hoh asap

BAA Flood Pravention

SUS draft submission reviewed by Tie ~ not accaptabie. SDS to

discuss with Alastair Scott and Simon Nesbitt urgently and transmit | :

farmal subrrission urgentiy. SNe | asap
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BiriNGeER BERGER

UK Limited

Bilfinger Barger - Siemens — CAF Consortium  Edinburgh Tram Network
Mezeling MNotas

Subjest  ‘Design Managemeant Review Location Project Office
Drate 4111708 Timig
Attendees Regpresenting Altenrises Represaniing
J Chardler SDS C Brady 8sC

S Nesbit BSC
D-i.iﬂa"‘;é};,lﬁﬁﬂ Attendees

M Bemozpe, M Wilken

Action  Date

Beneral

-y

%it was agreed that since SD'S are now co-located, this meeting isno
longer required. This is thus the finai session of this regular review
‘mesating.

{post meeting note © BB, Siemens and SIS will meet weekly as part of
the Civil Design Complation managernent pracess).

SDS canfirmed they were on programme to meet timescale identfied
in B5C letter of 19.10.09, as foflows -
= Meeling with (Halcrow) Design Team Leaders in Manchestar on
10 and 11.11.09 10 resolve hazard close out mitigation
= 310 3.12.08, formal handaover of hazard lag, with agreed
mitigations closed out, to BSC with PSCC present. JCh T 4-3712/08

SR will monitor progress and report weekly to M Wilker and C Brady ... LR ongoing
FJ Halcrew Design issues
2.4 Earthworks Seltiernent MTracksiab interface

JCh advised that sorutiny of earthworks design is essentially complete

and settlamentissues el largely rescived to PR satisfaction.

BSC to wrile, detailing exactly what trackformiearthworks issues Cer BEAD
sequire confirmation frorn SDB

SDS to respond confirming design is suitable and integrated. JCh asap
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=2 Gogar Landiill

S0S to confirm design setttement figures (as other embankmenits or JGh asap
Eothezwise)
SDS to develop ballastad, tight radius corner trackwork detail, for JLh L 13/11/09

discussion in wfc 16/11/02

BST 1o call further meeting 1o close out Gogar Landfil proposal, in w/e.  GBr | 16111/08
H16/11/09

23 ‘Gogarburn Retaining Walls
'SBS now reporting issue of IFC drawings programmed for early JEh Jan 2040

January 20710

Draft drawings 1o be provided, te support discussions with BAA, by

©/11/09 J&h L 8408
2.4 MX strings

All MX string data wili be issued by "13/11/09. JOHh A3TUDE
2.5 Flood Mitigation at Arport !

BSC confirmad SDS are to complets this work urgenily. If an JCh asap

é_insiruc.tion is agreed to e necessary (i.8 work is outwith confract

nbligations?, BSC will issue. C8r angoing
3 DLE-Civil Inlerface Management
3.4 SDS expressed concern that Siermens are not working 1o current track! :

falignment drawings. This to be checked with M Wilker/d Newton. SRo . asap
4 Design Integration Lead

No issues
5 Review of Qutstanding Actions fram last Mucting
0.1 itern 2 :Response Lo queries not received, BSC to record by letter. “Br . ongoing
53 ltem 6 : Open, ses 2.2 above T =5 T . 4Ch asag
5.4 Item 7.1 : Information provided to SDS, SDS to analyse data - dCh ongoing

tarn 7.2 ¢ Data on tunnel rings not providad by SDS to Siemens JCh . ongoing .

S
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.1

8.2

5.3

6.4

8.5

6.6

Htem 9.6 (5.4) — Open, MXfiles, see 2.4 above

Mem 301 :Clased L.
Hem 10.2: Open. see 1.0 above

iOther issuas

Tower Place bridge

S8 to respond to B3C ietter no 3795 of 15/10/09
Lindsay Road Vertical Aligniment
This is now being gureied By Tie on cost grounds (utility diversions).
S0S emphasised that the costs of roadwarks if alignment is not
‘changed were axpected to excead utiity diversion costs,

South Gyla Access bridgs

SDS advisad that Tie (R Bell) nas approached them direcily sesking
to extend the scope of the currant instructed options study. SDS
refused. SDS {o produce notes of discussion and forward to BEC
under letter.

BSC to write 1o on receipt of SDS lstter Tie,

ECS/DS ~ Tie request o amend current acope.

SDS advised that they wish to resalve outstanding commercial issuss
befaore raking any new proposals. BSC advised SDS to respond
formally asap.

Depot Stabling Area Design

HFC drawings not issued, construction is urgert. Long sections/cross »
‘sections and drainagefductng details required wgently. SDS to acvise
issue dates to SRo urgently.

BAA Flood Prevention

SDS draft submission reviewed by Tie - not acceptable. DS to
discuss with Alastair Scott and Simon Nesbitt urgently and transmit
formai submissicin rgently.

SCh

Jih

Jh

Note

REpd 3]
By

JCh

JChH

HES W]

asap
asam

asap

asap

asap
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