
Date/Period 

12 January 

14 January 

17 January 

1030-12330 

17 January 

Start n}CJ400 

18 January 

I 21 January 

2Uan_uary 

21 January 

..... <1 

••·············I 

Action 

tie to issue their estimate of lnfraco's entitlement to payment up to end of 

February 2011 

NR to issue preliminary note on RBB's report. 

AJR and JM to brief NR and BN on Project Carlisle. 

Project Resolution Review Meeting 

!?.r.~.i.D~t.9.r.m.i.D&.?.~.?.?.i.9.D .. t9 .. R~ .. ?.~t..l,l.P..t9 .. !9.~.r1.t[f.Y .. c1!! .. ~.<;:t[Y.i.t[~.? .. ~.D9 .. t.~.?.~.?.t9 .. R~.······••• 
carried out in preparation for mediation under three broad limbs:( 

:L,. pr9.j ~ c.t. C: a rl is I~. tvP. e . s_9. I uti 9. D 

~.\/lfc1lk c1wav 

?..-.. C:.o.r1.tir.u.i_ng_wit.h.t.h.~.l.nJr.c1c:9 __ C:9.r1.tr.a_c:t 
:r0-safa.fv-0ur-selves-that-this-prngra-mme-identifi-es-all-the-aGtivities-r-equir-ed-t0 

analyse and reach a legaHy binding agreement by mediation. 

-:> ·-:::: :: .. ·-:· 

e. ····Br.a-instor:mt0·identifv··in·br-0ad-terms~ \:-·.-::: 
The preparation will require to address: 

• .... .ti.~.'.? .. P.9.?.i.ti.9.n, .. ~.o.<;t.h.9.w.i.t.~~ri .. R.~.?tJ;,.~.~.9.Y.~.n~~.<;t.!n.th~ .. rn~.9.!~t!9.n 
• lnfraco's likely position, and how it is to be addressed by tie 

e-P.otent~-a!-issue-&-\lJPich-BSG-m-ay-re!y-on-. 

eOur-strong-points, ••.. 

• Key Issues to present to the Mediator and-ex-amplesof.-SSCs 

unacceptable behaviour 

Al locate tasks 
..•........... ;.:>.... . 

tie to produce a note on progress made under the 249 Initiative which shows: 

1. Progress against tie's letter dated 10 August 2010 against all lNTC's 

2. Suggested response to the cessation of certain works (99 INTC's) 

3. Identifies best case DRP's for matters relating to: 

• Clause 34.1 

• Clause 80.20 

• Clause 22.5 

• Any other competent issue. 

tie to issue narrative in relation to design management explaining strengths 

and weaknesses of tie and BSC's .. r.e_sJ>~_c_tiy_e __ P..o.s.iti.9.rJ.s. 

McG_rigors to _produce _note _in __ relation _to _previous _adjudication _decisions,_and 

\AfhE!r:E! t_hCJ~E! dE!c:isio11s lec111E! tie'si:i9sitio11011Jc1) clE!sigr,<:IE!11E!ICJprr1~11t/F'r:ic:jng 

A?.?.\.!!Il.P..t[9n.N9.,J; .. c1D.9.Jt?l .. i:irngr.~.?.?i.r:i.gJh~ .. W.9f.K?.::-.. <;:J_c1i.!.?.~.? . .?.Lf.-.:L. .. !.l.Q,J?..c1.r:i.9 
80.15 

Receive lnfraco's proposal. 

··{ Formatted: Bullets and Numbering 

··{ Formatted: Bullets and Numbering 
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21 January to 4 Prepare response to lnfraco's Proposal 
February 

24 January Project Resolution Review Meeting 

1030 - 1330 
To review matters arising from above and this programme 

24 January Advisors meeting with RBB 

28 January tie to report on response to INTC 536 and issue narrative on programme 

management 
•(• ) 

28 January Advisors to review programme for February and agree agenda for Project\ 
Resolution Review Meeting on 31 January 

/. < 
31 January To review information collected above and to obtain from tie further 
Start 1030 explanation or identify requirements for further information. 

/ ....... .;;:: ......... / 
1 to 25 February McG to prepare the Position Paper for submission to the Mediator 

.... ( 
1 to 7 February Advisors to identify: 

/ ······ < 
• Key issues 

• Strengths and weaknesses . 

• Payment due to lnfraco • > 
• Risk allocation for Option 1 

• Conditions which may prevail to Option 2 . 
. .. c····· ..... ;:< .... ·.·.·.· '1- · · { Formatted: Indent: Left: 0 cm 

4 February Respond to lnfraco's Proposal 

.••........ :::< ..... 
7 February Project Resolution Review Meeting 

1030 to 1330 
Review key issues and strengths and weaknesses and payment due to lnfraco 
r··· ............. .> 

7 to 21 February .. ( tie and CEC to discuss potential levels of settlement. 

....... ···· . 

11 February/ .... Acutus to issue interim report on past RTN's_p_r.9_~!9.~Jh~_i_r__i_1:1t_~r_i_m __ yj~w __ Q_IJ 

< / ....... areas of _respective strengths _and_weakness_in _relation _to _I nfraco _Default. 

14 February Project Resolution Review Meeting 

1030 to 1330 
Review progress on Position Paper and implications of Acutus's report on all 
options including the default option. 

21 February Latest date for Lord Dervaird's Decision on Preliminaries 

22 February Final review of draft Position Paper prepared by McG. 

Start 1030 

25 February Issue Position Paper to Mediator 
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7 March Final Review 

8 to 10 March Mediation. 

11 March Finalise agreement 
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