From: Alasdair Sim

Sent: 10 March 2011 11:15

To: alan.coyle@edinburgh.gov.uk; Gregor Roberts
Subject: Governance Paper 110311

Attachments: Governance Paper 110311.docx

Gents

In advance of our meeting on Monday — please see the attached. This sets out the current governance structures
and arrangements (thanks largely to Stuart’s paper) and goes on to identify some issues as | see them (and | would
stress is is how | see them) and how we could consider streamlining and improving on how things work. Much of this
may be a bit radical or even too direct to take to Richard and Vic in its present form, but it is intended to help get
the most out of our meeting on Monday, following which we can amend, add or expand on this paper.

I’'m not sure what the intended purpose of this is, but | suspect it will at some point be debated with Sue and Dave.

Regards
Al
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