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1 
2 Month Date Key Meeting Dates Tram Project Dates Tram Programme Milestones 

3 2006 August 21/08/2006 Tram Project Board!TEL Board 

4 24/08/2006 tie Exec Board 

5 25/08/2006 PM Reports Due 

6 28/08/2006 tie Board 

7 30/08/2006 Proj. Controls Collate Reports 

8 31/08/2006 SAK upera11na c,roup BCIP t-'apers Due 

9 ;:;/;:;/;//// i// 
10 September 04/09/2006 Proj. Directors Review 

11 05/09/2006 Quality & Risk - Tram Quality & Risk - Tram 

12 06/09/2006 DPD Papers Due 

13 07/09/2006 Tram BPIC/DPD Sub-Committees 

14 11/09/2006 OGC Gateway Review f 
15 12/09/2006 I 
16 13/09/2006 DPD Meeting OGC Gateway Review • 17 14/09/2006 Quality & Risk Review- EARL & SAK tie Exec Papers due 

18 15/09/2006 Tram Board Papers due 

19 18/09/2006 4-Weekly Report Due - Progress Meeting 

20 19/09/2006 f 
21 20/09/2006 I MUDFA Final Stakeholders Sign-Off 

22 21/09/2006 tie Exec Board • f 
23 22/09/2006 PM Reports Due - 4-Weekly Report Due - Progress Meeting I 
24 25/09/2006 Tram Project Board!TEL Board tie BD Papers due • 25 26/09/2006 MUDFA Final Stakeholders Sign-Off 

26 27/09/2006 Proj. Controls Collate Reports MUDFA Contract Award 

27 28/09/2006 SAK Operating Group BCIP Papers Due 

28 ;/// 
29 October 02/10/2006 lie ~oara Proj. Directors Review 

30 04/10/2006 Quality & Risk - Tram DPD Papers Due INFRACO issue ITN 

31 05/10/2006 Tram BPIC/DPD Sub-Committees TRAMCO tender submission date 

32 11/10/2006 DPD Meeting TRAMCO tender evaluation 

33 13/10/2006 Tram Board Papers due 

34 16/10/2006 4-Weekly Report Due - Progress Meeting JRC Model avail ble for INFRACO 

35 17/10/2006 + + 
36 18/10/2006 Quality & Risk Review- EARL & SAK tie Exec Papers due I I 
37 19/10/2006 BCIP Papers Due • ,I, 
38 20/10/2006 4-Weekly Report Due - Progress Meeting 

39 23/10/2006 Tram Project Board!TEL Board tie BD Papers due 

40 25/10/2006 tie Exec Board Proj. Controls Collate Reports - DPD Papers Due 

41 26/10/2006 Tram BPIC/DPD Sub-Committees/SAK Operating Group 

42 27/10/2006 DPD Meeting 

43 30/10/2006 tie Board Proj. Directors Review 

44 
45 November 01/11/2006 Quality & Risk - Tram Quality & Risk - Tram 

46 09/11/2006 tie Exec Papers due 

47 10/11/2006 Tram Board Papers due 

48 13/11/2006 4-Weekly Report Due - Progress Meeting 

49 14/11/2006 + 
50 15/11/2006 Quality & Risk Review- EARL & SAK I 
51 16/11/2006 tie Exec Board • 52 17/11/2006 4-Weekly Report Due - Progress Meeting 

53 20/11/2006 Tram Project Board!TEL Board 

54 22/11/2006 Proj. Controls Collate Reports 

55 23/11/2006 SAK Operating Group BCIP Papers Due 

56 27/11/2006 Proj. Directors Review 

57 28/11/2006 Quality & Risk - Tram Quality & Risk - Tram 

58 30/11/2006 Tram BPIC/DPD Sub-Committees TRAMCO tender evaluation 

59 
60 December 01/12/2006 DPD Meeting - Tram Board Papers due TRAMCO commence CARP process 

61 07/12/2006 Tram BPIC/DPD Sub-Committees tie Exec Papers due 
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OL 11/12/2006 tie Board!TEL!Tram Project Board 4-Weekly Report Due - Progress Meeting 

63 12/12/2006 + 
64 13/12/2006 Quality & Risk Review- EARL & SAK I 
65 14/12/2006 tie Exec Board • 66 15/12/2006 4-Weekly Report Due - Progress Meeting 

67 20/12/2006 Proj. Controls Collate Reports 

68 21/12/2006 CEC Meeting to consider DFBC 

INFRACO Price Summary Evaluation I 
Advance Works - SGN "Bol-a-Bere" TRS 

69 22/12/2006 Operational 

70 
71 2007 January 04/01/2007 BCIP Papers Due 

72 08/01/2007 Proj. Directors Review 

73 10/01/2007 Quality & Risk - Tram Quality & Risk - Tram INFRACO tender submission date 

74 11/01/2007 Tram BPIC/DPD Sub-Committees 

75 17/01/2007 Quality & Risk Review- EARL & SAK 

76 18/01/2007 tie Exec Board 

77 22/01/2007 SAK Operating Group 

11:l 23/01/2007 1e ~oaru, I t::.L/ I ram 1-'roJect ~oara 
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