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@ tie offices, Verity House, Edinburgh 
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Item 
No. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 
10. 

@ 10.30 hrs-12.30 hrs on Friday 21st January 2005 

(To be preceded by REMCOM meeting 10:00 hrs to 10:30 hrs) 

tie Board Meeting Agenda Item Resp 
Minutes of Meeting of 20m December 2004 EB, 
for approval and signing -

a) Aoorove and siqninq of Full version of minutes 

Matters arising EB 

Chief Executive Report - MH 
a) Chief Executive Board Report* 
bl Risk Reoort and review of issues* 

Heavy Rail pp 

a) EARL* 
b) SAK* 

ITI-
a) Project Progress Report * MH 
b) CC Legal Challenge ** JPFS 

Governance & Financial Matters -
a) Financial Report * GB 
b) tie Business Plan* 

Communications MH 
a) ITI communications - Information Programme * 
b) Stakeholder report * 

AOB - Advisor Procurement -
Upgrade of current terms and conditions GB 

End 
Date of next meeting - Monday 21" February 2005@ 
10.00 hrs. Venue: tie office, Veritv House, Edinburqh 

Timing 
10.30 hrs 

12.30 hrs 
11 
I 
I 
I 
I 
I 
I 
I 

*=paper enclosed (available under FOISA but subject to review under Section Sb of tie's publication 
scheme and exceptions in The Act) 

** = exempt under FOISA on the basis that this relates to a impending legal action. 
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ill 

Minutes of the Meeting 

held on 21 st December 2004 

a) Approve full version of minutes 

Item 1 
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tie limited 

Minutes of tie BOARD MEETING 
in the Dunedin Room, City Chambers, Edinburgh 
at 10.30am hrs on Monday 20th December 2004 

Board Members: Ewan Brown (Chainnan) 
Maureen Child 
Andrew Bums 
Jim Brown 
Gavin Gemmell 

In attendance: Michael Howell, tie Chief Executive 
Graeme Bissett, tie Finance Director 
Alex Macaulay, tie Projects Director 
Ian Kendall, tie Procurement Director 

Apologies: 

Circulation: 

Andrew Holmes, CEC, City Development Director 
John Ewing, Scottish Executive 
Neil Renilson, Lothian Buses, Chief Executive 
Keith Rimmer, CEC, CDD, Transport 
Martin Buck, PUK 

Bill Cunningham 
John Richards 
Paul Prescott, tie Heavy Rail Director 
Kenneth Hogg, Scottish Executive 

As above and also 
Ronnie Hinds, CEC, Head of Corporate Finance 
Andy Nichol, CEC, Leader's Office 
Damian Sharp, Scottish Executive 
James Papps, PUK 

Note: The Board papers are issued for the purpose of the meeting only. 
Observers are required to return all the papers to tie at the end of the meeting. 

••paper on<:losed (available under FOISA but subjed to review under Section Sb of tie's publication scheme and The Act) 
(C) = minute exempt under Section 5b of tie's publication sohemo and Tho Ad.  

G:\09 Business Acmin\09 TIE\Board fuleeting5\Boi11rd P,pers -21st January 2005\Final Minutes - 20121)(,doc 

Action By 

EB 
MC 
AB 
JB 
GG 

MH 
GB 
AM 

IK 
AH 
JE 
NR 
KR 
MB 
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Item 

1. MINUTES OF THE MEETING OF 22nd NOVEMBER 2004 FOR APPROVAL 
AND SIGNING 

a) The minutes of 22nd November were approved. 

2. MATTERS ARISING 

AB advised that Ken Livingstone's visit to Edinburgh has been confirmed for 1?'h 

January 2005. 

AM to make contact with R. Grainger to discuss risk management 

There was discussion on the issues associated with land purchase and 
compensation related to EARL. PP to review land valuation issues. 

3. CHIEF EXECUTIVE'S REPORT • 

a) General 

i) Fastlink 

The project became operational on 9111 December. The project was delivered 
ahead of schedule and on budget. 

ii) Parliamentary Process 

The tram parliamentary hearings continue. There will be final statements 
which will present a complete and accurate response to questions from the 
committee. It was suggested that the opportunity should be sought to make 
these presentations verbally to the Committees. 

iii) Conoestion Charging 

CEC approved the final draft congestion charging order which retains the 
West Edinburgh exemption. The proposed order will be put to a postal 
referendum of Edinburgh voters commenting 7th February. 

iv) One Ticket 

A proposal relating to inter-modal smartcard based ticketing will be presented 
by tie to the Scottish Executive in January. 

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 21st January 
2005\Final Minutes - 201204.doc 
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b) Risk Report • 

The monthly Risk Report which included an Executive Summary was discussed. 

4. Heavy Rail 

a) EARL* 

The project progress report was presented. 

The promoter had still to be determined which could result in a possible risk to the 
date of the bill submission. 

b) SAK* 

The project progress report was presented. 

An overview of three project management contract agreements was provided by 
Dundas & Wilson along with clarification on the role and responsibilities of tie, 
Clackmannanshire Council and Jacobs Babtie under the terms of the 
agreements. D & W also confirm that tie would not require any Professional 
Indemnity Insurance under the terms of the agreements. 

The board supported proceeding with the signing of the contract agreements, 
subject to finalisation of remaining issues. 

5. ITI 

a) Project Progress Reports • 

The project progress reports were presented. 

b) Tram Implementation Programme• 

IK reported on progress to date. The Procurement Strategy is on plan; tie will 
prepare Outline Business Cases for CEC and SE to the required timescale. 

c) Tram Parliamentary Process• 

AM reported on progress to date. A report is expected from the committees on 
the completion of the preliminary stage by Friday 25th February. 

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers -21st January 
2005\Final Minutes - 201204.doc 
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d) Edinburoh Fastlink (WEBS)• 

AM will report on the lessons learned from this project at a future meeting. 

NR reported that Lothian Bus controllers would remain on site for a while to 
monitor the progress of the drivers. 

MH confirmed that at the request of CEC, tie will operate the Busway for 12 
months. A manual was presented outlining the management process. 

e) FETA. Forth Road Bridge Road User Charging• 

At the request of the Forth Road Bridge General Manager, tie have submitted a 
proposal to FETA to assist them with the implementation of a charging order for 
the bridge. This was considered and accepted by the FETA Board on the 17th 

December 2004. 

f) Service Integration - TEL 

A meeting of the TEL Board on 20th December 2004 will finalise the tenms of 
reference of the company. 

6. GOVERNANCE & FINANCIAL MATTERS 

a) Financial Report * 

The monthly Financial Report was reviewed. 

b) tie Business Plan 05/06 • 

GB provided a commentary on the draft Business Plan. The final version will be 
presented to the Council for approval in February. 

EB commended GB for the qualit y  of the draft plan. 

7. COMMUNICATIONS 

a) ITI Communications - Information Programme • 

An update on the information programme was presented. 

NR confirmed that leaflets are being displayed on Lothian Buses. 

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 21st January 
2005\Final Minutes - 201204.doc 

Action 
fu'. 

AM 

GB 

TRS00008502_0007



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

5 

b) Stakeholder Report * 

The stakeholder management report was noted. 

8. AOB 

a) MH reported that the UK Managing Director of Transdev will be visiting tie in 
January. 

9. Date of Next Meeting 

Friday 21st January 2005 in tie offices at 10.30 am. 

Signed as approved on behalf of tie Board by: 

Ewan Brown (Chairman)............................ Date ..................................... .. 

Declaration: 

Agenda Items marked • indicate that a report or relevant paper on this subject is attached and will 
be made available under FOISA but will be subject to review under Section 5b of tie's publication 
scheme and The FOi (Scotland) Act 2002. Comments marl<ed as (CJ and highlighted in bold 
italics in this minute are exempt and will not be made available under The FOi (Scotland) Act 
2002. 

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 21st January 
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a) 
b) 

Agenda Item 3 

Chief Executive Report 

Chief Executive Board Report * 
Risk Report and review of issues * 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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Agenda Item 3a 

a) Chief Executive Board Report * 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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Transpo dinburgh 
makil\g' amnections 

tie BOARD MEETING-215r JANUARY 2005 

Please note that this report is written within the provisions of FOi 
(Scotland) Act. 

Chief Executive's Report 

Events since last report: 

• There has been much activity relating to preparation for 
February's TransportEdinburgh referendum. 

• It has been decided that restrictions should be placed upon the 
distribution of information in line with the restrictions imposed 
upon statutory referendums. As a result, 11th January was the 
last date when information was distributed by the Council or tie to 
the public. 

• Matters have been made more pointed by the court case 
launched by three neighbouring authorities. 

• tie's proposal to develop a Road User Charging Scheme for the 
Forth Road Bridge has been accepted by the FETA board 

• The total response to the EARL consultation has been positive 
with over 80% of respondents supporting the project in principle 
and nearly 70% supporting the proposed route. The Scottish 
Executive has indicated that they would like tie to promote the 
project. 

• It has been announced that the new Scottish Transport Agency 
will be based in Glasgow. 

• Closing submissions for both the tramline bills have been 
prepared and submitted. 

• A number of new hires have joined the tram team, and the pace 
of technical activity has quickened significantly. 

• Francois Perin, Managing Director of Transdev, visited Edinburgh 
on 13th January. 

• It has been agreed that Barry Cross, Head of Transport Planning 
at the Council, will join tie as Project Development Director. 

TRS00008502_0012
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A. Scottish Executive 

• 

• 

• 

B. 

The Scottish Executive has now established its Public Transport 
Major Infrastructure Team (PTMIT) with 5 project managers 
covering 9 projects, rail technical experts, a programme 
management function and professional financial support. A 
senior project manager remains to be hired. All the above will 
migrate to the new Agency, which will be based in Glasgow. 
tie will report directly into PTMIT as the delivery agent for EARL, 
SAK and, via the Council, for Edinburgh tram. The other PTMIT 
projects are: Waverley station, Haymarket station, Airdrie­
Bathgate, Glasgow Airport Rail Link, Larkhall-Milngavie, Borders 
Rail Link. 
An indication has been given that the SE preference will be for tie 
to promote EARL. The implications of this are under 
consideration, including a possible change to the corporate and 
ownership structures of tie. 

Finance and Risk 

The Finance and Risk reports are attached. The outtum for the year will 
in aggregate be within budget; an overspend on tramline 1 will be offset 
by a similar underspend on tramline 2. Certain sums earmarked for 
tram detailed design and development will need to carried over to next 
financial year. 

C. Trams 

I Three streams of activity: 

I 
I 
I 
I 
I 
I 
I 

• 

• 

The parliamentary hearings are drawing to a close with the final 
decision on approval in principle to be made before the end of 
February. A closing submission for each bill has been prepared 
and submitted to the committees. 

The following new starts have joined the tram team: 

Gerry Henderson - Cost/Estimating Manager 
David Ramsay - Programme/Network Rail Interface Manager 
Tom Blackhall - Utilities Manager 
Paul Dawkins - Interim Design Manager 
Paul Alli o! -Systems Design Manager 

TRS00008502_0013
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• Work continues with Transdev on the details of the tram with 
particular focus on the route through the city centre. Achieving 
the proposed run times, particularly along Princes Street and 
Leith Walk, is the present subject under review. Lothian Buses 
staff are now located in the tie office. Other bus operators have 
the same opportunity if desired. 

• An indication has been received from the Scottish Executive that 
it would be preferred that the bill for the Airdrie-Bathgate link 
should precede Edinburgh tramline 3 bill (which was approved by 
the Council last week). This could postpone the lodging of the 
ETL3 bill toward the end of 2005. The outcome of the 
referendum will be relevant since the funding of ETL3 is 
dependant on congestion charging revenue. 

D. Congestion Charging 

• Ken Livingstone is to visit Edinburgh on 1th January to be lead 
speaker in a conference on the congestion charge. 

• There has been much discussion about the last date for the 
distribution of information provided by the Council. It was agreed 
that this should be 1 1th January. 

• A joint legal challenge by Midlothian, West Lothian and Fife has 
created further uncertainty. The challenge relates primarily to the 
West Edinburgh exemption, which tie did not recommend or 
support. A secondary issue concerns the legislative powers that 
Edinburgh may need to have to distribute funds to these and 
other authorities. A verbal report will be offered at the meeting. 

• As mentioned above, FETA accepted tie's proposal to support 
the introduction of a Road User charging scheme. tie will charge 
out its time at cost plus overheads. 

E. EARL 

Key statistics for the consultation are as follows: 

• 984 responses were received via questionnaire and telephone. 
• 83% of respondents support the introduction of EARL 
• 68% of respondents support the proposed route (the maj or alternative 

proposed was a station on the existing Fife line to the east of the airport.] 

TRS00008502_0014



I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

• 84% of respondents agree that EARL is a necessity for Scotland to 
compete on the world stage 

• 83 % of respondents agree that the project will benefit the whole of 
Scotland 

• 83% of respondents agree that the plan for EARL wi ll deliver an effective 
and valuable rail link 

Work continues on schedule and under budget for lodgement of the bill in 
May. 

F. SAK 

We have decided to secure the agreement of the Scottish Executive to 
the appointment of a full-time tie project manager in parallel with the 
signing of the suite of agreements that were discussed with the Board 
before Christmas. We are now receiving payments from 
Clackmannanshire. A verbal report will be given at the Board. 

G. TransportEdinburgh Communications 

The communications exercise was curtailed by the ruling mentioned 
above. A major effort was mounted by Suzanne Waugh to get as many 
leaflets as possible distributed in advance of the 1 1th January date. Her 
report is attached. 

Coverage from the Evening News remains largely negative. The view 
of the editor of that paper is that new "taxes" are bad. A letter to John 
McLennan to address his views has been circulated to the Board. 

Michael Howell 16th January 2005 
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ill Agenda Item 3b 

b) Risk Report and review of issues * 

• = paper enclosed (available under FOISA but subject to review under 
Section 5b of tie's publication scheme and exceptions in The Act) 
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tie Limited 

Board Paper 

Bet 
1. 

Risk - FETA Road User Charging Order 
The programme may be unachievable due to delays due to lack of 
tie resources, compl iance with OJEU procurement procedures for 
advisor procurement, constrained overall project programme and 
delays in Scottish Executive placing necessary legislation. 

2. I If we approach negotiations for financial contributions with BAA on an 
unrealistic basis we will lose credibi lity. 

3. I If the promoter is the Scottish Executive then the requirements to 
support a Hybrid Bill process are not known. 

4. I If there is lack of clarity for progressing wider scheme interface 
requirements e.g. trains, signalling and ti metabl ing then these 
assessments, decisions and procurements may undermine the 
implementation of the scheme. 

5. I If reasonable efforts and response cannot be demonstrated then the 
consultation may be considered to be flawed. 

6. I If the STAG assessment finds that the BCR is less than 1.0 then the 
scheme will not be viable. 

Ref 
7. 

Risk • Tram Line 1_ 
If there is a lack of resources for implementation of procurement and 
detailed Partiamentary stage there wi ll be a delay to scheme 
implementati on. 

8. I If there is insufficient fun<ling delivered through the Annual Busi ness 

0:\09 DllliMu Admia� TIE\DoMd MC'dinp\Board hpcn • 21151 lln1wy200$\rie 9ol,d R.i Jl. P'(ltf. Ja,.wy 200S,doc 

on 

Risk Report 
January 2005 

p a detailed resource/budget based project programme 
ng key project stages. Identify critical path and options to 

reams in parallel to minimise overall programme with 
et and resource implicati ons. 

u., m=='· ' ' .• 
Establi 
Consid 
matten 
Seek < 

Establish the range of potential contributions in conjunction with PwC. 
Consider the need for additional specialist resourcing to manage these 
matters. 
Seek clarification from the Scottish Executive on their decision and 
highlight the risks to the project in them undertaking this role. hi hli I 
Advise the key milestones and activities that requi re to be considered 
to deliver the scheme. Obtain confirmation of the parties to bri ng about 
these analyses, designs and procurements. Liaise with SE-PTMIT 
management team and working groups on these matters. 
Review the extent of response against the plan and established 
targets. Discuss the extent of response and efforts placed in the 
consultation for EARL with the Co!Jn_cil_and the Scotti sh Executive. 
Establish an earty economic assessment and consider the need for 
refinement and iterations. Review sensitivity with independent audit. 
Obtain tie and advisor scrutiny of Construction Strategy, Cost and 
STAG Reports. 

tlon 
Develop a forward resource plan with job descriptions and programme 
for advertising. Review options for short-term secondments from 
advisors. Seek forward plans from all advisors including process for 
next 6-months of parliamentary process. Bring specialist programme 
resource to bear to conduct critical path analysis. Commence designer 
and technical advisor procurements. 
Develop a robust Pl an that cl arifies_ the ex1 

Rli 
TRS00008502_0018
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tie Limited 

Board Paper 

Ref I Risk- : Tram l.lne 1 
Plan to a llow land-acquisition and util ity diversions from the Scottish 
Executive then we will fail to meet operational service del ivery date in 
2009. 

9. I If the Committee decides to delay or withhold Approval in Principle 
due to lack of confidence in modelling or potential for funding shortfall 
then there will be delays to the scheme implementation. 

1 OI If we fail to recognise the trends and comments raised during the 
Parliamentary review stages there will be cumulative damage to our 
credibi lity. 

Ref 
1 1 

Risk • Tram Line 2 
If the Committee decides to delay or withhold Approval in Principle 
due to lack of confidence in modelling, potenti al for funding shortfall 
or to allow time for EARL business case to be developed then 
implementation of the scheme_ will_ �_ Ae!.i��- _ _ _ _ _ _  _ 

12I If the fare strategy for EARL emerges as a non-premium fare then 
there could be significant effect on the viability of the Li ne 2 tram 
scheme 

131 If there is a funding shortfall for the scheme then Newbridge section 
may require support for additional funding by the Council. 

141 If we are unable to negotiate away the objections in detail by BM 
and Network Rail then undesirable obligations could potentially be 
placed into the Bill. 

Ref I Rlak • Tram Line 3 
151 If there is a No Vote in the Referendum then the scheme cannot be 

progressed. 

O� Busrneu AdMWl\09 TIE\8oti\l Mctru1gs\Boe,d P'flffl -2 IK Ja,IIMI)' 200f!De 9ood Rl!.L Paptr · Jlll'IIM)' 200S.doc 

Risk Report 
January 2005 

negotiating, placing and acting on agreements to relocate services and 
acquire land. Develop a robust Annual Business Plan and Outline 
Busi ness Case. 
Provide all outstanding information to Committee in early course. 
Discuss the £375m with the Scottish Executive. Review spend profile 
options. 
Request a monthly executive summary report to summarise 'softer' 
perceptions and lessons that require to be addressed. Bring credible 
full-time resource to manage and attend Line 1 and 2 committee 
meetings. _ _ _ 

atlon 
Provide all outstanding information to Committee in early course. 
Review earty drafts of EARL Preliminary Financi al Case. Consider the 
need to develop a full y integrated transport model that accounts for all 
schemes and can account for variations to pricing. 
Review the sensitivity of Line 2 in the EARL Preliminary Financial Case 
with detailed examination of the fare options. Inform the committee 
and their advisors, as ne_cessary. 
Discuss funding options wtth the Council and Scottish Executive with 
regard to phasing system. 
Establish timetable, scope of potenti al concessions and areas requiring 
robust defence. Establish the scope of precedent to suit our case 
elsewhere in the UK. Hold regular meetings to seek routes to withdraw 
objections. Implement additional specialist resourcing. 

Mitigation 
Support the Council in their management of the Public lnfonnation 
Campaign. tie Project Manager to prepare a status report to enable 
Ue/CEC/SE to address how to proceed. Report to cover cost of 
completion of development stage, blight ri sk during partiamentary 
consideration, potential funding sources, scheme benefits, etc. 

RII 
TRS00008502_0019
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tie Limited 

Board Paper 

Ref 
161 

f!lsk • Tram Lln1t 3 
If modelling difficulties cannot be resolved then the case for the tram 
will be eroded. 

171 If there are ongoing delays to the scheme then there could be loss of 
key personnel within the advi sor team 

If there is a No Vote in the Referendum then the scheme wi ll not be 
progressed. 

191 Legal challenge from neighbouring Councils 

201 When the preferred bidder is selected for system implementation 
then there will be a need for funding prior to Ministerial Approval 

21 I The decision regarding preferred bidder will require to account fC>r­
forecasted operating costs that could be underestimated. 

Ref I Risk - Stlrtlna-AHoa-Klnc:ardlne Rallwai 221 If our contractual position is not resolved than we may need to walk 
away fr9_111_this scheme. 

231 If there is a stalemate in development of an Asset Protection 
Agreement with Networt< Rail then the scheme will not be 
implemented. 

24I If our management staff are conflicted then there will be Insufficient 
challenge to the process and a loss to our credibilil 

25I If there is inappropriate allocation of risk of stabilisation of 
mineworkings then the bidders offer may not offer value for money. 

O:\Ot Buslntt.t AdmJn'tl9 TIE\Bwd Mtttinp\Doud Parm• 211t Jamwy 200Sltie Ooerd Rhk J>at,tr • 1#111111)' 20C)j.doe 

atlon 

Risk Report 
January 2005 

Obtain agreement and written confirmation to adopt previous version of 
model from MVA. Review timing of modelling relative to Referndum 
with consideration of some advance modelling to scope advance 
issues. 
Agree resource for ongoing deliverables from advisor team. Consider 
the early commissioning of additional activities to support 
_F>_arliamentary process e.g. Construction Strat, 

Support the Council in their management of the Public Informati on 
Campaign. Establish contingency plan for re-allocation of tie resources 
and options for marketing prototypes. 

Supp( 
Camp 
and o 
Advi RefE 
Advise and support the Counci l, as necessary. Maintain date of 
Referendum to avoid confusion. Maintain close review of approach 
adopted by neighbouring Councils in Court hearings. ado ___ _ 
Review the extent of funding available and deliverable following 
selection of preferred bidder. 
Interrogate and bring Capgemeni and IBM NPV bid costs on equal 
footing with challenge to costs prior to selection. Undertake sensitivity 
tests in conjunction with financial advisors. 

Mitigation 
Develop suite of agreements. Clarify role, responsibilities, liabi lities 
and potenti.il_risks and intended governance. 
Identify areas of concern and develop tactics for moving forward. 
Discuss options with Scottish Executive. Meet with Network Rail 
London) to progress. 

Review personnel options for the best delivery of the scheme including 
the need for 'short term' additional support. 
Review the overall contractual risk allocation with the client and 
contractor. Challenge the costs and contingencies and proposed risk 
allocation throughout negotiation. 

Bil 
TRS00008502_0020
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tie Limited 
Board Paper 

Ref Risk - Stlrlln11-Alloa-Klncardlne Railway 
26 If access arrangements have yet to be resolved then there may be •: 

delays to implementation of the scheme or inflated compensation � 

RAG Mltloatlon 

Risk Report 
January 2005 

Define the project programme incl uding milestones for land access and 
' completion of negotiations. Consider District Valuer assistance to 

arranaements. ... �....,. � .;..J assess com""nsation. 

271 If TROs are not in place then the openi ng of the scheme may be 
delayed 

28I If the advance warnings for additional costs and programme are all 
validated then there will be a project overspend. 

29I If agreement is reached with the adjacent landowner to construct an 
additional access to the site then this could prevent further park and 
ride extension and will increase scheme costs. 

301 If the performance of our advisors deteriorates to compromise our 
delivery then we may need to replace them. 

Ref 
31 

Risk • Edinburgh Fastllnk 
If there is a lack of resources to monitor and maintain works then the 
operational obligations may not be met. 

321 If there is a lack of clarity in the roles, functions and responsibilities 
for tie's role as Guided Busway Manager then other parties may hold 
us to inappropriate obligations. 

331 If our advisors or contractors do not remedy any out-of tolerance 
defects or fail ta demonstrate reasonable endeavours in their 
performance then we may need to seek recourse through their 
insurances. 

G;\09 Rulinew Adrnin'DI) TI'E\Boerd Meeonp\Do,ltd P-,en -2 IM JIUIIW)' 200:S'.de 8o,ud Risk Papef" -I...., 200SAOC 

Establish programme for generation of TROs and ensure advisors 
apply adequate resources. 
Assess each of the potential 'compensation events' in conjunction with 
our advisors. Establish a project forecast with the Contractor. 
Assess the legal obligations to construct the access. Review the 
viability of the new access. Establish the cost of the access and 
availability for funding with the Council. 
Establ ish a performance measurement protocol to highlight concerns 
regarding level of supervisi on and engagement in process to resolve 
difficulties. 

Review resource requirements for scheme for carrying our obligations 
including required support level s to Busway Manager. 
Seek confirmation of scope of role with CEC including development of 
intemaVexternal lines of communication/reporting including exclusions 
for role as Manager. Seek legal confirmation of risks and 
responsibilities triggered by appropriate legislation and Agreements. 
Develop reports on scheme operational performance, Incident, adverse 
weather response and potential emerging mana_g_ement issues. 
Agree programme for remedying defects. Obtain clear report of site 
checks by main and sutrcontractors, checks by auditors and our 
advisors and reasons for defect and responsibility for rectification. 
Consider options to recover any losses suffered by tie, the Council or 
Lothian Buses through appropriate insurances. 

Rii 
TRS00008502_0021
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II Agenda Item 4 

Heavy Rail 

a) EARL * 
b) SAK * 

* = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Ac:t) 
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Ii Agenda Item 4a 

Heavy Rail 

a) EARL * 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 

TRS00008502_0023



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Paper to: 

Subject: 

From: 

Date: 

tie Board 
21st January 2005 

Commercial & in Confidence 

Heavy Rail Update - EARL 

Paul Prescott 

17th January 2004 

Edinburgh Airport Rail Link (Project Manager - Susan Clark) 

Public Consultation 
Public Consultation closed on 19th Dec and the full consultation Repor t is due 
by 20th January. Meetings have been held and are continuing with key 
landowners affected by the project to reach agreement on proposals, 
especially where mitigation costs may outweigh purchase costs. 

There is strong support for the project. The main arguments against and 
concerns include: 

• A cheaper option should be adopted 
• Value for money 
• Road diversions 

A full Q&A is being developed to post on the web-site answering questions 
raised during the Consultation process and a copy of this will be sent to all 
who sent feedback via the leaflets or website. 

Project Governance 
The issue of Promoter has recently been discussed with SE. Their preference 
is for tie to Promote the EARL Bill. 

Bill Progress 
Our main focus at  present is preparation of the Bill and accompanying 
documents. A skeleton of the Bill and the Explanatory Notes has been 
produced. 
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Planning 
Concerns were raised at the last meeting about the land required for 
construction at Winchburgh and the potential impact on housing 
developments. A copy of the drawing has been sent to CEC Planning and 
contact has been made with the developer to arrange a meeting to discuss 
these concerns. 

The proposed diversion of a Transco high pressure gas main at Kirkliston has 
also caused some concern. An engineering review is underway to look at 
minimising or avoiding impact on the housing developments planned for the 
area. Discussions are ongoing with CEC Planning in relation to this. 

BAA 
Discussions with BAA are continuing with the aim of agreeing Heads of Terms 

in advance of introduction of the Bill. 

Network Rail 
We are also trying to agree Heads of Terms with Network Rail in advance of 
bill introduction. However, NR have declined to provide any comment to the 
draft Heads of Terms provided to them in October. This draft Heads of Terms 
uses the principle of the Enhancement Facilitation Agreement, which is an 
agreement negotiated between the SRA and NR for enhancement projects. 
NR have commented - informally -that the EFA is a one-off agreement 
(which is incorrect) and that it is not appropriate for EARL. In fact, EARL is 
not a standard project and is precisely the type of project envisaged in EFA. 

NR's stance creates a significant risk to the project and could also influence 
others negatively, particularly BAA and perhaps private sector constructors 
and potential funders . .  The Scottish Executive's interests along with tie's and 
CEC's are not best served by NR •standing off" and it is the Project Team's 
view from experience on similar projects that they will continue to do so until 
compelled to do otherwise. 

Accordingly, it is recommended that with the support of the Scottish 
Executive, tie contacts the Office of the Rail Regulator in order to require NR 
to engage property in discussions on the Enhancement Facilitation 
Agreement. 

NR have also recently asked tie to sign up to a new Basic Services 
Agreement for EARL. This is the agreement under which NR charges for its 
time spent during the current project development phase. We have declined 
thus far to do this, seeking substantial alteration to the Agreement. NR's 
response to this is currently being evaluated. 

SC/PP 16 January. 
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Agenda Item 4b 

Heavy Rail 

b) SAK* 

* = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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Paper to: tie Board 
21st January 2005 

Commercial & in Confidence 

Subject: SAK Update 

From: Paul Prescott 

Date: 17th January 2005 

Stirling-Alloa- Kincardine (Project Manager - Richard Hudson) 

Project Governance 
The suite of contracts between tie, Clackmannanshire Council and Jacobs 
Babtie covering the management of the SAK project was completed in 
December. Following the tie Board meeting in December, authority to sign 
the contracts was delegated to the tie Chief Executive. The contracts have 
not yet been signed by tie. We wish first to appoint a full- time project 
manager to ensure we have adequate resource to fulfil our commitments. We 
also intend to clarify the respective roles of the Council and the Scottish 
Executive as client for the project. 

Asset Protection Agreement 
Following the November round of negotiations, Network Rail prodllJced a new 
draft of the APA on 16th November. The client side responded to this in early 
December, and another draft was produced on 24th December. A final review 
of the latest draft of the APA by the client-side parties will be held in Alloa on 
12th January. 

Three issues will almost certainly remain and it is now unlikely that these can 
be resolved at the local level. These are: 

Reasonableness - Network Rail do not accept a general obligation to act 
reasonably, as it shifts the burden of proof onto them to prove that they have 
acted reasonably. Their position has solidified on this issue. They will not 
accept an overall obligation but offer only to consider additional specific 
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prov1s1ons of reasonableness that we might suggest for inclusion in the 
Agreement. Without the overarching obligation, the Council feels unable to 
accept a further clause, proposed by Network Ra ii, to the effect that the 
Agreement was entered into wi llingly as a result of free and fair negotiation. 

Specific Implement - Network Rail do not accept the Council's request to 
remove the immunity from the 'specific implement" provision. This clause 
would give the Council recourse to the courts to compel Network Rail 
specifically to implement the contract's basic purpose - to complete the 
construction of the rail link. Without this provision, Network Rail could 
tenninate cooperation and thus abort the project at any time. Under these 
circumstances the Council would only be entitled to a trivial compensation 
payment and could not enforce completion of the project through the courts, 
irrespective of the funds expended - even if the project was nearing 
completion. 

Balancing Payments - Network Rail consider that tie's proposal is a significant 
departure from the nonnal "taken into use• provisions for enhancements. tie's 
proposal would enforce the negotiating philosophy expressed by the Council 
and the Executive that Network Rail should not profit from the project given 
their refusal to accept any additional cost or commercial risk. We have 
demonstrated that under Network Rail's proposal, they stand to gain a 
minimum benefit (in excess of costs) of £360,000 up to 2009, with very real 
prospects that the final gain would be significantly higher. Our proposal would 
ensure that the project was financially neutral to Network Rail and so 
generated savings for the project funders. 

These issues must now either be oonceded or taken to a more senior level 
within Network Rail and/or the Rail Regulator. To this end, the Executive has 
asked that infonnal contact now be made with the Regulator to explore 
prospects for a successful challenge. 

Cost Progress 
Just prior to Christmas, the First Nuttall Joint Venture Team presented their 
revised version of the Target Cost. This is now at around £50m, which is a 
major improvement on figures previously reported, and close to levels 
acceptable to SE. However, there are major assumptions within this cost 
relating to mine-workings and the Al loa Eastern relief road. 

The Scottish Executive have agreed to accept the risks from mine-workings, 
and to incur any costs that may in future become necessary. The alternative, 
previously envisaged, is to transfer these costs now to the contractor through 
the contract. Accordingly, we have now costed only for the minimum amount 
of immediate remediation work. Network Rail are likely to object to this, as 
their preference is for us to spend now to remove any risks that they perceive. 

A further issue that has had a major bearing on the cost increase has been 
the inclusion within the project of the All oa Eastern Link Road. This amounts 
in total to around £ 1 Om of the overall project cost. The Scottish Executive are 
now considering the removal of this element from the SAK project and adding 
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it to the project to construct the new Upper Forth Crossing as one of the 
associated roadworks. There should be economies of scale if these works 
are carried out as part of a much larger road project, and further benefits 
should be gained by the works being carried out by a specialist highways 
contractor. 

Programme 
On the 23rd December 2004, the client team gave instructions to commence 
the devegetation of the line in advance of an instruction to proceed with the 
main works. Notices to enter the land have been issued and entry can be 
made after the 19th January. This work has to be completed before the bird 
nesting season commences in March. 

The programme is still to commence the main contract in March 2005 with 
completion by August 2006. This requires us to ensure early decisions are 
made on the various cost issues above 

PP/RH, 17 January 2005. 
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ill Agenda Item 5 

ITI -

a) Project Progress Report * 
b) CC Legal Challenge * 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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iii Agenda Item 5a 

ITI -

a) Project Progress Report * 

• = paper enclosed (available under FOISA but subject to review under 
Section 5b of tie's publication scheme and exceptions in The Act) 
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Projed: IT! Develo ment 
Report for Month Ending: 3!-Dec--04 Pro·..,, Mana er: John Saunders 

uirc di scussion/direction. 
Original Stut Original 

Dau Co OD 1-Feb-03 31-1-Feb-03 IS- 3 24-Mar-03 26- 3 22-Sc 3 30. 3 2-0ci-03 28- Fel>-04 3-0ci -03 2-Jul -04 6- Jan-03 l 1-Nov-04 IS-Au -OJ lS-Nov-04 
12-Nov-04 IS-Dec-04 

Mid Feb 2005 I -Jun-OS I-Ma  - 03 20.Jul-OS 21- Jan-04 30.Se 
Ongm.al Cost 

Fu.nding Budg�t Estimak 

Previous Yun £2,851 ,571 £2,851,571 £2,851,571 200415 c;t. £1,131,21 £1,13 1,21 £1,131,21 200516 £ ,. 200617 £ 
Future Yean: £ Total for Project Life Cycle £3,982,7� £3,.982, 7x. £3,982,7 

[1;400,000 
2004/S 

[1.200.000 

c,.000.000 
t.800.000 

� ££00,000 -, ... .ooo 
£200.000 ,. .,, ... M,,.. ... ... ...... ....... ..... Oct-04 - 0oo04 

£4,500,000 Pro"'et Life 
£<.D00.000 -
0.000.000 
£3.000.000 
t2,500,000 ,. 
C2,000,000 
£1,500,000 
£1, 000,000 --.. 

End Date: 

C C 
C 
C IP 
IP IP NS 
IP 

Mid Nov 2004 C 

Surt ofYeai- Cumnt 
Cost Estimate Forecast £2,851 ,571 £2.851.57 £1,131.�I £LIS6-20 

£ 
£J,,s2,1M1 u,001.n 

... ... ,_ ....... 
. .  - - - . 

Variance 
1 £0 
1 - £24.988 £0 £0 £0 
.fU,988 

-Actual/Fore 
eaSICost (Cum) -cu-
YearBudge1 (CUm) 

/ /// ✓ /,//
/ //.J' ///I' I'/./✓//////// I'//✓///:�:,�,. 

/ I 
-+-Lifetime Budge! (CUm) : � ----,�eo.t !CUml 

Summary or Key Points and suggested course or action: 

lo
. 
9" Deamber tJM' Coundl considered the �ponen• Public: lnq•ill')' "'port •nd �COfflm-datlo111 •"4 other rtClOtlllltUdaliofu lro111a tie aod Council orfidalL 

n'be Co•ncil ucepced the m..11joricy of the recomme111datio11S m.-..de by de Hd CouftCll offldalt. l:>1,111 dtcloed co rti,o.rod..a ... e �uter cordon nemiption for oater 
Edit11>1u•1Ja ,....denct, 

IA q,1 cbaUu1 ,:e hat betfl niff'CI by Fife. Wesr l,o1hiao and Midlo1hi111 Cou•cik. whk:111 &«ks t0 dl1.Umie lbe Counc:iJ·s dece:ion to appnwe che fin.a.I dn10 
�hariina: ol'det' 011 varloous croundJ. Ltpl actvlotie It"'°"" fflns. ,01,111111 fl"Oftl D&W to -,,.st the Co1i11aciJ i n ddendiac tllis c:haUe111,:e. 

lconsideruion ecuui1u1u co be cive111 10 dM al'eaf ot1he drar1 fmal ChareJr,c OJodU' that may ftffCI amffldrd lo ""1,c,ct c:hllna:a irurodvced doe to the 01.1tcom.e ore he 
lllqulry and adv·l tt 1, km& prov.ckd u aad ,,.'hen .wc:eury ha rdlttion lo the d�tt St Rq, 

lwork i,1 C()nli11ul n-g wl1h •"- S111:c l ST AC appr11bal for rh,o pro Jets. ,.,.hJdl ahoWd be Nlftlp�td. by Hal erow Croup. duri.na: mi d • hte February 200!. 

b•rina the prq,aruion or the bud1� "'° allowance WN ffl.ll.de fOf' uy ad..-ltor' t fte co,cs tebt.ioa. to lbe ddtne:it of aoy lq:aJ dulUCffl"' to che Council's proposals. 
lb&w b•ve indk:aced thll If chey ,,.-ere co aec •• johu l 11atructlna: ,olldtora. •hb the Cou�I that t.hey �uld i ncur tea in the onl-er of 120.0CO per mo11rb for rbe 
idura1lo11 of the dde11ce/ j\tdkial ttView, ht. additio11 co this then, woald be Co11osc.l cost.. bat it ill a11ticipated cMt t,hc;y wo•W bt clMl"jted dirttdy co th� Cou..dL 
lco11,icH:rado11 m•sC •ow be aiven as to how uy additional ks•I costs iacunff by D&W CH be randed. 

"I coo firm th.at this report provides •nA�r.at�ew of the projecr progrtss 10d fin1oct." 

Project Manager's signature: .. :J1.l,. ... I...(J .'-:::::::::::::.. . .  Project Dircc1or's signature: �-�- �- �· · ·  
Date: 121011200S Date: 1vo112oos 
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Project: ITI Procurement 
Report for Month Ending: 31-Oec-04 Pro·ect Ma.rut er: Seamus Real 

Start Date: 
Overall Progress Statu,s 

Previous Y ean 
2004/S 
2005/6 
2006/7 
Future Years 
Total for Projtt.-r Lift Cydt 

uire discussion/direction. 

tors SI ) 

24- lan•OS 
21- Fel>-05 

Fu.ndlne, Budget 
£694,15 £694,15 

£2.048.701 

Original 
Com ledon 
14-Ma .04 
l4-Jun.o4 
5- Jul-04 

16-Au -04 
8 -Nov.04 

2s-0a.04 
8- Dco-04 
21-Jan-05 
18·Fcb-05 
18-Mar-05 

OriginaJ Cost 
Estimate 

£694,15 

End Date: 

Stut of Year 
Cost Estimate 

£694,15 
£2,048,701 

C 
C 
C 
C 
C 
C 
C 
IP 
NS 
NS 

Progrm Status 
(G,V,R) 

Current Forecasc Variance 
£694,15 £0 

£2.023.701 £25.000 
£ £0 
£ £0 
£ £0 

£2,717.UO £25,000 

c.soo.ooo�- - - - -- - -- -------....;:;200</=�•- - - - - ----------� ---Actuaan: 
orecast 
Cost 
(Cum) 

t2,IXIO,OOO 

£1,500,000 1- -- - - - - - - - - - - - - - -
t, ,00:,,000 

£500,000 .. 
£3..000.000 
£2.500.000 
£2.000.000 
£1.500.000 

tt.oo:l,000 
to00.000 

Prolact Ufa 

�Current 
Year 
Budget 
(Cum) 

.. �-------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -� 

Summary of Key Points and suggested course of action: 

1 is fW1,H complete ror both Syst,im lnttgl'lt0t$ All de1Ner8l:'es have been supplied and baseline proposalS t:,r Stage z i.v. been tubn'l,ttllCL A 
tailed eveluatlon of bOlh propoutt is now In �ess IO estabish a pre-ferred supplier of Stage 2 

a,or payment miestones are now being rea1ised with the fnal miies.one payments co i. made d�no January 2005. Project continues to wotk 10 
mescal& and budgel 

.._I c�nfirm that th
:
s �port provides an 

-s
rau ovuvlew of the project pr�cress 

.
•nd fln

,
an�e. w 

ProJect Manager s signature: �� .......... �JeCt DtrCCtor s signature: . (l:z!a,,r � 

Date: 1210112oos Date: 12101noos 
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Project: ITI Information Programme 
Report ror Month Ending: 31- Oec- 04 Project Mana2er: Sue Campbell 

Start Date: End Date: 
OventU Progress Status Expenditure 2004/5 Project Life Funding 

Protrtss Kev: Fin.a.net K-: 
On crack for success"NI comnletion as _,.,...,rammed. Within J 0% of estimate 
Issues have arisen which may delay oomoletion or -uire discussion/direction. I O - 200/4 outside estimate 
Issues have ansco which wm delav comolction. >200/4 outside C$timatc 

I Origin.al Start Origio1I Rtvisul Progress Progrus Status 
Critical Path/ Milestone I tcms Date Completion Completion (NS,IP,C) (G,Y,R) 

I .Information Programme developmeDI and lfllplcmcntat;.: l•Apr--04 Date of Referendum IP 

Original Cose Sea.rt of Year Currt.nt 
FundJne Budget Estimate Cost Estimate Forec:ast Variance 

Previous V ears £ £ £ £1 £ £0 
Z00415 '$-. £600,11( £600,rxi £600,m £60(),0II £600,oo £0 
2005/6 £ £ fj ' £ £0 
1006('1 £ £• £ £ £0 
FutureYca.n £ 

£600� 
f £ £0 

Total for Projttl Life Cycle 1600,ut £6001UUU1 £600,000 £600,UUU1£0 

2004/5 t700.000 �Aciual/Fore £600,000 cast Cost 
£500,000 

� 
(Cum) 

t400,000 
/ £300.000 

'200.000 -....Current '100..000 Year Budge • 
Ao<-04 ....... ....... ...... - ...... """' - °" ... ...... ..... Mar.cd (Cum) J 

U00.000 Pro"'ct Life 
teo0,000 ..,,. I IS00.000 -

/ I t400- -t300- ,,. I 
£200.000 ., -
£100.00::, .,.,.. ? _. .i "' 

/ ///,//////I'.// I'//"///✓// ;"./�d> //I'//.////;':.// ... ,. / --�� / 
_...Aclual/ForecaSICo$t (Cum) 

Summary or Key Points and suggested course or action: 
Th� general T ,..-cspc:111 E.Oint:uvh INftec � �ii• ol 'UN your vote' ccn1inues to be distribublld around the cify up to the registration closing daW ol 14 J� SU$ 
,__ aictvertillng la oonbnUing I.Ril 11 January. Acllhlf �l1Jiling With Its l'TIO$N9• enc:ou�ing people ID reg,stor �r �• ia ,c;:,;;in1inulng und 1 1 Janu.ry. 'The Pubic 
Tf'9n,port Map IS now on hold and under revlew. The Referendum lnfonn8tlon PIOOI .. ••• i• oondrung � � inetudlng radio ad�ng. 8dv9IU .n IOc:al and 
community ne"J<ac: as: tra,. pr9u retatiOns a,c, edvice -Aa 1he eec:ec:nr Olke � on 0131 529 4877 and Tt81'1&port Edw'Jbu,oh on 0131 '69 3'1117 New press 
ad'Yertiling iS beinQl produced 10 tun 10 7 February under cec bn!lndlng A drall RetefencMn leellel 10 8CC0!ll)afly the ront'lootl'ling belloc � is 8l final pl"00I stage 
end is 10 be approved for PfW'II on 1 O January. n. T � Eclnbutgh public enqull'ies service contnt.lM and iS hancling ■bout 25 enQl.liriM a day (by erreil and 
phone) on N 1'19'fetenCh.ffl and on congesbOn Charging due IO tne public being now more llocuMd on the bthcomng referendum. A Forth RadlO debeM IS planned fOt 
Sundley 23 January between loatl'I and 12p(n. This is bWlg � by FOl"lh Radio The debate will Of\'$f" letenets IN ehanoe 10 clsc:uss wil't tour key� IN 
opponunity 10 clsalss the counc:::ifs tnmsport plans SuggeslOd spMkers are Cllt Andl'elN Bums, • eouncaot from • counc:l <1Ut51de of Edi� (FOl"lh 10 dec:ioo). 
Gordon Reid. ECCM and to be conftrmccl Pellor Taylor. T°"""" House Company 
The J1Ub1iC. debate on �·• ll'8n5sx,n �ns wil take pCace on 25 January. All o,oaniN&lon la uncs.rway - go.I lno.tt. NJ\i8 been issued. p,esa advef'lllil'-.:, 
� the generel publie IO 8ltend the � NIie been produced._, Pieced"' Pf86S. OOOldng ot tne venue (E.CC) and callel'inO iS 0f"Olrilecl. Key spe(lbtS a,e 
being COl'lflrmed and L_,..,. Rlddoc:h {cnalr) l'\eaconftrmed. da hN n&lll8d rt olatributlng tnre geine,ral INfliec. 

"I confirm that this report provides an accu.rate overview orthe project progress and finance." 

Project Manager's signature: �\ .. D.½.�roject Director"s signature: Q�� ... 

Date: 1210112oos Date: 121011200s TRS00008502_0035
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Project: Line I North £dinbur h Tram Parliamenta 
Report for Month Ending: 31-Dec--04 

Start Date: 
Overall Progress SLttus 

Previous Yean 
2004/5 
200516 
2006'7 Fututt Years 

otal for Project Life C)·tlt £6,02 

Original Start Date 
(.JuJ- 02 

2-Jul-03 
S -J ao-04 
6-Jan- 04  

Budget 
£4, 9S2,23 £1,072,76 

£0 
£6,025,000 

,. . .,. 

Ori&inaJ 
Com ledon 23-Dec-03 24-Dec-05 
29-A r-04 20-Dec -05 1-Jul-06 

Origjnal Cost 
Estimate 

er: Kevin Murra 

IP 
IP 

Start of Yt:tr Current 
Cost Estimate Forttast V1rianee 

£4,952,23 £4 952 J £0 £ 1,072,76 £1,616.4 .£S4J,721 
£ £ £0 

£ £0 
£ £ £0 

£6,025,000 U.568.721 . I 

t:1.800.000�- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -� --A.-F 
£1,fl00,000 
t1..00,000 
£1.200.000 
1;1.000,000 ,..,..,. , ....... 
c•oo.ooo '""'"" 

to 

t7,CXIO,o;II) 
tti,000,000 
t5,000,000 
C,,000,000 
£3,000,000 
E:2.000,000 
(1.000,000 

to 

.... - - oc.-0< 

ProlArt Ufa 

l 

Summary of Key Points and suggested cours.e of action: 

- -
Cost 
{Q.m} 

--c......i 
Yur 
Budget ...... ,,.... - ..... -· (C"") 

• 
I ' 
I I 

ETL 1 BiU wa, introduced 10 lhe ScotriJh Puliamen-1 on 29 Jani.WY 200, and 2077 obj,oction, were te0ervcd T1IC comrninoc uanc:d tak 1ng evidence (n:,m 1 

ge of witnessa indOOin1 the prom� oa l N"O\'cmbcf and is, di.IC t0 concl tide on 18 J� A part icncnwy YOte on ch.is is ,chedulecl 1:0 1al:c pl11CC t,y 2S 
cbnwy 200$. No ckeisiol'l 0l'l the forma1 or programme has bcc:ll decided for the detailed or oonstde:ratioo stag-t ot ltlc patl,amtntary p,xe$1, 111·hii:h will follow 
qotiltion1 att ongotng w,tb objee,ors 11') genera.I accordance with the PbaslJl8 ptOIOC0I. 

parl.1&mmt.ary proc:css sianed l&ier cben expec:ted. 11 scheduled io IU lon&ff ind u requm.na mon: detailed mformahOCI dlan a,m,:tl)lltecl. tn order 10 saz.sfy the: 
iuncn1. it •s fll)llt,rent t:ha1 info�on sencl'11ed by the o�ing design 1mplemencation wort currently underway and input inYOI� the <ll>fflltot will tie 
·ra1. TM Co� ,bowun.ove:rspend of £543,721 whidl is rmtt.hed by an. underspend or £SO.72I on hn.e 2 Uld �,en.u an el-cmen'I otcommoo wad: 
· ou1 by lfu� I inc I team and rdlccis dM: addirional complcxiry of 1he work undef'tlken on lnte I . Additional fundin1 will be rtqul.red foe 200Sl6 

"'I confirm tha1 thls report provides a.n a
�

uratt ove
�

ew of the project progress and finantt..,. 

P . Man • .  · 
' 

p . o· ' ' �C �-" r0Jcct ager S signature: .... 
. 

. . .. . . . . .  . . . .... . . . . .  TOJCCt 1rector S s1gnature: . . . . .  �····• · ·o 
Da1e: l?,/01 / 05 1210,noos Date: 12101t200, 

TRS00008502_0036
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Project: Line 2 West Edinbur,;:h Tram Parliamentary Order 
Report for Month Ending: 31-Dec- 04 Pro·ect Mana er: Geoff Duke 

Start Date: End Date: 
Overall Progress Status Project Life Funding 

er· . 

I.  

Previou.s Years 
2004/5 
200516 
2006/7 
Future Years 
Total for Project Life Cycle 

£2,000.000 

£1.500,000 

£1.000,000 

£000.000 

£0 

[6,000,000 
£5,000,000 
£4,000,000 
C3.000,000 
£2.000.000 
r1.ooo,ooo 

£0 

,.,, ... - ..,_ 

uire discussion/direction. 

fundlne 
£2,940,31 
£1,838,3 

£221,324 
£0 
£0 

£5,000,000 

Orlelnal Start 
Date 

4- 0ct-02 
I-Jan-04 
2- Ju l -03 
5- Jan- 04 
6-Jan-04 

Bud ct 

2004/S 

p ro1ect e 

Original 
Com letion 
24 -Dco-03 
20-Dco-05 
29- A  - 04 
20- Dco-05 

I-Jul-06 

Oria:inal Cost 
Estimate 

£2,940,316 
£1,838,360 

£221,324 

£5,000, 

I 

112o/o 
Finance Kc Within I 0% of estimate IO -20% outside estimate 
>20% outside estimate 

Revised Progress Progress Status 
Com letlon (NS,JP,C) G Y ) 

t.art of Year 
Cost Estimate 

£2,940,31 
£1,838,3 

£221,324 
£ 
£0 

£5,000,000 

J,n,06 

C 
IP 
C 
IP 
IP 

Current 
Fortta.St 
£2,940,316 

1,294,640 

Variance 

£0 
£543,720 
0 
0 
0 

---1/F 
o,ecast 
Cost 
(C..m) 

_._ CI.M'Ntfll 
Year 
Budget 
(Cum) 

/1'///,J>"/////i//,sfy�:�:::/ J:/� //////////:;,�;-
...... ActuoVForecost Cost (Cum) 

Summary or Key Points and suggested course or action: 

ETL2 Bill was in1rodl,K)C(( to the Soottssh Parliamenl on 29 January 2004 IOd 82 objections were rcoeived. The oommittoe sw:1cd taking evidence from a 
gc ofwitnCSSd including lhc promoter on J November and c:()nc.l� on IS De<icmbc:r. II (:Ons.idcrcd a draft repon on the principle oflhe nm on 

12 Janua,y 2005 Md a l)llltl iamentary vote on this is si;bcduJed to lal:e plM;e by 25 Fdlnaary 2005. No decision on the fonnat or programme has bcca decided for 
e deUlikd or C01Uidcradon sra.gc or the. parl iamcntnry process. whk.h wm ro11ow Ncaotilllions arc onp>ina with objci::klrs in genera) accordance with the 

ing protocol. 

e pariiamc:nwy process swtcd later then expected, is x:hcdulcd 10 las1 longu and is requirln.a mcirc de1ailed information I.Mn anticipated. In order co saaisfy 
ilme.11., it is apparent that information generated by the ongoing dc:sign implemcruation work currently underway aAd lnpw involving the opetat0r will be: 

equ.ircd. The budgec shows an undcnpend of £$43,72.0, wbD is matched by an overspend of £5-43,720on Line I and ttj)R:$CntS a.n element of common WOrk 
med <,ut by lhc Line hcanund n:flects: the addidonaJ complexity of the wort. lffidenakcn on Line I. Additional funding wfll be n,quittd for ?OOS/6. 

"I con:firm that this report provides 

Projecc Manager's signature: 

Oat(: 
\. 

erv�ojec:t progress and fin
:

oce.• 

. . . ...................... ProJect Otrector s signature: 

,,1 (os 12/01/2005 
TRS00008502_0037
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Project.: Trams DPOF/INFRACO 
Report for Month Ending: 31-Dec-04  Project Manager: Ian Kendall 

Start Date: 
Overall Progress Status 

Previous Years 2004/5 
200516 2006/7 Future Yun otal for Project Life Cydt 

uirc discussion/direction. 
Original Smrt Date I-Jul-02 to Ro al Ass I 1- Jan- 04 2-Jul-03 5 -Jan-04 6- Jan-04 

Funding_ 

£5,008, 

Orieinal Com lttion 23-Dee-03 24-Dee-05 29-A .04 20-Dec-05 I-Jul-06 30-Jun-06 1-Jan-09 3 1 .0c, .09 

Original Cost Estimate £ 
£5.008. 

End Date: 

Revised Com lction 
14-Ma -04 
1-Jul- 06  I-Mar-09 31 -0ct-09 

S1ar-c orYttr Cost Estimate £534 £4,474, 

>200/4 outside estimate Pro&rtSS (NS.[P.C) C IP IP IP IP 

Currtnt Forecast Varia..oce 
£4.1 

[5.000.000 �----------- - - - - - - -'2"0"-IM/"- 5'- - - - - - - - - - - - - - - - -� _,._Actual / Fo.-eca Cost (Cum) 
""""""' £4,000,000 £3,!0C),000 £3.000-.00C> £2,500,000 f:2,(X)(l,000 tl,500,IXIO (;1,000,000 £500.000 00 ...... """" - °"""' .... ... 

-.-start of Year Cost Esllrnate 
Proiect Life £6, 000.000 �- - - - - - --- --------�===�--------------- - - - - ---, 

OI.OOO.OOOf-- - - - - - - -- ,r,r £4.000,000 �- - - -------.,=',;,i'4-'-- - - - - - - - - - - - - - - - ---------l 
£3.000.000 t--------- -✓-�,,,."'-- - - - - - - - - - - - - - - - - -- - - - ---1 U.000.000 £1.000.000 00 

-1'.v'l / ✓ //////,.////// ////// // / / / / // ✓ // ?-i'/�.1' 
/ -original Cost Esllma1e (Cum) ;;.,r 

I -Actual / Focecast Cost (Clim) 
Summary of Key Points and suggested course of action: 

jwoc1c. ,s underway on a range of ,ssues as tet out i.n OPOF/lnfraco but. where ncccss.uy, pnorit)' is bcinc grvcn to che prepe.raUOtl of Soonish EicccuLivc answers rcPrdinJ l ine alignment. mtee,ation plans., intcr�ngcs a.net p;asscnBff tnnsport gowth lfm>ugh siervioe mk:g�llon and design improvements, The Transdev team tS lctittetJy mtcrfac:ina al $C'VC�l lcvcls with the bC ttam 
trhe existing budget co March 200S will ftOt be exceeded with poccntial underspend to be "'ported in FcbNa,y 2005 
P,mpfct.on dates as 2bc)w are reflected 1n ttie SE outline bus.ness: case 

"'I conitrm that this report provides an accur t overview of the project progrt5$ and finance."' 

Project Manager's signature: 
Date: �a;;". 

Project Director's signature: 

12/011200< Date: 
.. h �� ............ .  .. 

1210l no04 
TRS00008502_0038
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Tram Project Implementation: 

The tram implementation team has been increased by the addition of three 
new managers: 

• Gerry Henderson - cost/estimating manager 
• David Ramsay - programming and network rail interface manager 
• Tom Blackhall - utilities diversions manager 

An offer has been made for the permanent position of Design Manager to 
Paul Alliott who has been assisting tie on a contract basis from early 
December 2004. 

tie has commenced a critical review of the utilities diversion cost and 
programme implications. I t  is considered that substantial utilities diversions 
can commence as early as September 2005. tie notes that there is  a 
substantial requirement for Transco and Scottish Water to upgrade their 
existing apparatus and that this work is now underway. tie is now looking to 
advise all utilities regarding the alignment and swept path of the tramway and 
to, as a result, minimise the actual amount of further utilities diversions solely 
caused by the introduction of the tram system. As the Transco and Scottish 
Water projects are already underway tie may seek to re-design certain 
aspects of the projects to avoid later problems. As we become aware of the 
details of any such opportunity and the appropriate marginal cost to tie we will 
seek authorisation to proceed. 

The procurement strategy dictates that there will be a separate funding 
package for the utilities advance works and the lnfraco. The implementation 
budget for the tram project given different Scottish Executive funding 
scenarios and therefore commencement dates for utilities diversions and land 
acquisition has been assessed and will be verbally reported to the Board at 
the meeting. 

The OJEU notices for the Technical Support Services and System Design 
Services have been issued and MOl's prepared. Expressions of interest are 
due on 31st January for the SOS and 21st February for the TSS. A significant 
level of interest from the market is expected. The tendering documentation 
and draft contracts for these two commissions are under preparation. 

Heads of Terms for the lnfraco contract have been prepared and the review 
process commenced. 

Certain critical design issues will need to be discussed and resolved prior to 
the appointment SOS and TSS consultants to avoid re-working of the design. 
An update on the progress and the status of these will be given to the Board. 

Ian Kendall 
2151 January 2005 

TRS00008502_0039



�r--------=----,----,r-,------=-----,-------------,,-------. Project: Line 3 South East Tram Parliamentar Order 
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Report ror Month Ending: 31-De<:-04 Project Manager: Willie Fraser 
Start Date: End Date: 

Overall Progress Status 

uire discussion/direction. 

Orie:inal Start or1,1ruu Revised 

Date Com letion Com lction 
I-Jul-OJ 

19- Dec--03 20-Jan-04 20.Feb--04 
1- S  04 IS- Oet--04 26-Nov- 04 

24-Mar--04 18- Ma .04 
l -Dec--03 30-Nov--04 TBC 

TBC TBC 
S-Jan--04 IS-Nov-04 TBC 

17-Dec--04 TBC 

Ori&i.oaJ Cost tart of Year 
funding Budget Estimate Cost £sdmatt 

Previous Years £79062 £790,62 £7906 £7906 
2004/S £1 983,98 £1 983,98 £1 983 98 £1,983,98 
200S/6 £lli.J8 £ns.J8 £ns.J8 
200617 £ £ £ 
Futur� Years 

ot:al for Projed Life Cycle £3,500, £3,500,000 

2004/5 

IO - 20% outside estimate 

> 200/4 outside estimate 
Proertss 
(NS,lP,C 

C 
C 
IP 
C 
IP 
NS 
IP 
NS 

Currt.nt 
forecast Variance 

£:79062 £0 
£1,8n.24 £1 1 1,749 

£837,13 - £1 11,749 
£ £0 
£ £0 

.£0 

£2.500.000 � -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- -� -Actual/F 
«ecast 
Cost 
(Cum) 

UJX>O.fJ«J 

Et.500.000 

£1-.000 

[,00.000 

tO 

£4,000,000 
[3,500.000 
E3.COO.OOO 
t2.SOO.OOO 
£2,00C,.OOO 
£1,000.000 
£1,00C,.OOO 

£500.000 
fD 

ProlectUfe 

Summar of Ke Points and su ested course or action: 
nttlon•I lssu•s 

-+-Current 
year 
Budget 
cc ... , 

Final Ri:ue Alignment(FRA)w• appnwocl l:l'f lle lie DOan:1 In $optombor. 1tw CEC � on 19110.CEC Plarinlng �.,_ 0t1 03V11 • N Ful counct1 
1n , . A draft Bill, ancs aupe,otli� doa#nentadon. was appn,ved tiy lhe Fut Col,ndl, unCIIJPOMd, on 9 � 2004. aid ii 1111111 be IUbn'icled \0 "" $ootktl P"'8tnent.. 
d8tie 10 be agreed by the Sa,lfsfl E:atoJlive and CEC. A docili0n on when llhe bill l s lo be submtlccl .. be made in Man:h / April 2005 ThiJ ropresents a 3-4 monlh 
lie Of\111'\11 Pf'l'JieCt proQnnYTMt. 

trllill 1tW9e month• Of f\e 1'trWICIII 'fMI wa now be uted toklenfty poc,enliaf oti;e,etc,• to fie h 3 bll, 81\d 10 l'Mdl aide 1gteetnems to eese lhe bins passagie � 
artl.-nenL In .oclliOn, fuf1her ff'IOdeatlO WOl'k '11111 be C#Tled Cl.I fOlowll'lQ lhe � Chlr'gi'tg � M f\e beee c:ate to, M pro;ec:t .. be suti;ec:t 10 dl�e. 

wilh comml#III)' ll'Ot.l>' wt1 contn..- I n flddll!of\. "'- p,ojec:1 cklc:u'ntnta wm bevpd'61d 10-. M:IQ(M,,lnl: or.,,. n� l n1f0Cluced" Pro;ect �1 � 

il\MOill I HUN 
Tl3 I s cu�lly prqeding • c:£11a unoor-spenc1 ag.iinsl this Y9l'S tludg•. this wil l  be ralOCS CW'OI'" in � . .....,.,. the wa,.,._ s� • enllelpallf(S IO be ct83711 
ageintc lie 0:ltl'9f'll budg,lt. The reqund ieve, ol Sf)8fld for 200S.06 CWIWlln:IS wil bit baSec1 on a,e acluaf Spend on TLI a. 2. as TL3 """ to1oW 1M1 ..,,_ pn:::iceM. 
BenciWNlit;lng lndlea!es llet lhe leY9 d spend f« tnie Patlamentaty stage • �II'/ greeier Sien alowed tor SI the �. This ,we be � l'I the !lie 
OU&lnea !)Ian ,0, 2006 / 06, 
Tht Soocli&h Ell'eCIJIIVe I CEC' t dedsiM IO deley tht utnisaiM Of the TI.3 bll has ext«lded th& j)IIOQl8dli116. This hat not tigtlilk:anlly #Jeded lhe 20CW2C05 budget 
• rNOUN»I will be CIOl'IOel'lb"..a Ol"I 'Cltljeel(:a' M•iag.enie.'tf, hOweYer lhe W8ion will ......St in_, i'lereaee il'I AniliCiprated Fltlal C.- (AFC) few lhe di '91op,-,t pNlse 
d the pteject. Tl'le current progranme ts baMd on the ne!d r,alabill d• tor sullm$.Sa0n (Aprl 2006) Ming acl"ieYM. It M CS. iit put��. lhe l#C b' lhe 
devtlOpmer'll stag,e Of TL.3 VIit! increase again, 

"J confirm that this rq>ort provides a.n accurate o rview of the projtct progress and finance. " 

Project Manager's signature: ¥0.'.'l ... �b.=- Project Director's signature: 
Date: llA:>l/2005 Date: 12JW200S 

TRS00008502_0040
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Project: West Edinbur b Busways 
Report for Month Ending: 3l·l>e<:-04 Pro· ect Mana er: Lindsa M 

Start Date: End Date: 
Overall Progress Status 

Lssues have arisen which ufre discussion/direction. 
Issues have arisen which >20% outside estimate 

Original Start 
Critical Path/ Milestone lttms Datt 
2. Gui 20- Jan- 03 

27-Jun-OJ 
I I-Jul-OJ 
5-Au -02 
7- Feb-03 
7- Feb-03 

int On Street Contractor JO.Mar-OJ 
9. On Street Construction 13-0ct-03 
10. DriverTrainin l l-Nov-04 
I I. Buses tin for Public 24- Mar-05 

Fuoding Budget 
£2.273.022 £2.273,022 

2004/5 £7 9S9 694 
200516 
200617 
Future Years 
Tot.al for Project Life CyC:le 

2004/5 

Original 
Com lttion 
27- Jun-03 
I I-Jul-OJ J-Nov-OJ 

24 -Mar- OS 22- Nov-04 
7- Feb- 03 
6- Feb-04 25- 0ct-04 
1 -0ct-03 
l•Oct-03 22-A .04 

24-Mar-05 16-Jan-OS 
24-Mar-05 8- Dcc-04 
24-Mar- 0S 9- Dcc-04  

Original Cost Start of Year 
Estimate Cost Estimate 

£2.273,022 
£79S9694 

£fJ 

716 

C 
C 
C 
C 
C 
C 
IP 
C 
C 

Current 

!9,000,000� -- - - - - - - - - - - - - -- ---------- -- - - - - - - - -� 
C8,000,00I) 
t7,000,000 
[1,0C.,,000 
£5,000,COO 
U,000,000 
t:3.000.000 
Q.000.003 
£1.000.000 "' 

£12.000.000 
£10,000.000 
ca.000.000 
ta.<l00.000 
C4,000.000 
£2.000.000 "' 

--. .,... 

✓ _,,,_ 
✓ ¥ I -

Proleet L
i
fe 

NoY-04 Dec-0& Jen-05 Fel>-OS ... , ... 

Progress Status 
(G,Y,R) 

�ActuaVF 
o,ecast 
Cost 
(Cl.m) 

.....,_current 
Yea, 
lludgel 
(Cum) 

q'/
✓ 

/ /// 
/

/
/ 
/ / �;" / f ��f.f g:�✓ 1 / /// ////"' ��::i

,. 

Summa ested course of action: 
· n of the Guicleway ia oomplete. Th9 ribbon Cutlrla c.r.mony was Mid on the of December 2004. Following additional WOft.s by the 

ntracto, to improve tiCN qua� ,nc1 further testing by Lottlian bUses services will commence on the git! Oecembt>r 2004. The F11al lnspect;on by the 
RI was carried out on the 9 NoYember and penn.ission was received by fax on the 30• November 2004. Other footway and signal wotks in OM 

ree •• continui"lg, CCTV ll"JCI R•II tane sions w• be connected before the end of Febn.lary 

ROC have compMted the widening of Stevenson OM to accommoda-te a new bus Ian• and are continuing with the residual WOl1c$ which formed pan 
the on streee bus J)tb1ty measu,es contract. Included In these works is the extension of the Bus boardef's at South G� Cl'Neenl. Requests haw 
n received 6'om the local comm.mity to increase the width of the footway into Education owned land et Balgreen Primary School and .tel badt 1he 

w bus Shetter In l ine wtth the previous bus sheller position. tie recommend that lhis lmptOVement be made at an appl'O.ximate C06t of £30.000. TRO's 
ore approved by the Council Executive on the 2.,.. or Juiy 04 reviewed at serutiny on the 1• September 04 then refem,d kl full Col.W'ICI on the 1s" or 

pi..,mt,tt 04. Ol'dttl w.,. in p&aee ror the 1• of Novembef and the bus lanes became operational on the ,/'I o.eember 201).i. There was increased 
lice presence over the ftrst few days of operation. 

nlorlng of the protec:1 continues and some minor atteradons lO signals and s.Jgns are I.W'ldet consktera6on, 'M>tlt it 11.1notrway to continue to defiM 
e's tOfe and UM ay1tctms required for the .,.,. management of the system, 

"l confirm that this rtport provides an acc:u:race overview of the project progress and financ:�" 

Project Manager's signature�ate: , .,t, ... �"'t--· .. ::;:oos Project Director's signatur��te: .�!':'- � 

TRS00008502_0041



I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

Project: In Uston Park and Ride 

Report for Month Ending: 31 -Dec-04 Pro· ect Mana er: Lindsa Mur h 

Detailed Plannin Consideration 
Tender Documentation 

Tc:ndcr Period 
Consuuction 

Previous Yean 
2004/5 
200S/6 
2006/7 
Future Yun 

Ota) for Projttt Lift Cydt 

£3,000,000 
Q.51Xl,O(XI 
£2,000,000 
c,.soo.ooo 
£1.000.000 -,. 

£3,000,000 
£2,500,000 
£:2,000,000 
£1,500,000 
21,000.000 

I500,000 
£0 

/ 

/ 

/ 

uire discussion/dire-ction. 

Original Start 
Date 

IS-Au --03 
18-S 03 

12 weeks 

I 

21-M --04 

Funding Budgt:r 

----

£106,41 £106,41 
£2,469,46 £2,469,46 

£ 
£ 

£2,575,882 fl,575,88 

200,l/5 

-
__....-

Auv-0,I Sep-04 Or::t-(W 

20-Ma -04 
3- Jan--OS 

Origiul Co,t 
Estimate 

£106,41 
£2 469 46 

£ 

fl,575 

---
-----

Prolect Life 

,I' r 
I 

I 
_,, 

l 

Summary of Key Points and suggested course of action: 

End Date: 

30-A r--04 
12-Mar- 04 
12-Jul-04 
30-Jan- OO  

StartofYnr 
Cost Estimate 

£106,41 
£2,469,46 

£ 
£ 
£ 

£2,575,882 

/ 

/ 

C 
C 
C 
C 
IP 

Current 
Forecast 

£106,41 
£2,469.46 

£2,575 

-

Variance 
£0 
£0 
0 

0 
0 
0 

---ActUIL'F 
orecast 
Cost 
(Cum) 

�Current 
Year 
Budget 
(Cum) 

lerow are supporting tie on this project. Notfficltion was rec:eiY.cl on the 7 Jul)' that the pi,n�no Pennlsslotl has been g'8nltd by the SC:OUlth 
JtliSters.. Th• Atc:hMlc>giic;M investigation is QOmlPlete Bui lding wan-ant IOf terminal bulkflng l$Sued by CEC and received by 8order Construction on s• 

200.. 

onslderation being given to Incorporating PPG access Into future devetopment but access road design b the Park and Ride is continuing without 
nge. Rek>cation of existing bus shelters on Easffield Ra.cl subjtd to ongoing di,cu�s with CEC (Andy Bogle a,.nd Graham Atkins). Border following 
utility oompeniet reolll'dinO dfMils Of divettion requirements and costs. Proposals for water main diversions (3" and B") have been agreed between 

ish \Mi1er and BAA: details due to be advised to Border Construcoon. Quotations received from Scottish Power for lowering of cables in Eastfield 
oad and from Atuls Telecoms for towering and ducting cabin. New signing propoM,S hive been agreed with City Of Edinburgh Council. HoweYCt, CEC 

re proposing tha1 eldsllng signs be rationahed and the ne\\l proposals be lntegra1ed with this .  Street lighting designs arei being reviewed by CEC Street 
· hting Section but Bonier still to receive approvat. Construction continues. Demolition Of farm buildings eompleM, Drainage worb for the sit• at 90% 

ticn. Sub l>IM to ac:cess road.a and l)lrtting area, c:ontlnuinQ': parlcjng area almost complete wilh some topplng,,up required on ac:cess roads; 
pprox. 80% con-.,lellon. Kerblng wonc has continued over the period on the access roads. Roadbase has commenoed on access roads. Terminal 
i lding foundation& and erection of superstructure steelwcn completed. The lb waa doHd kN" Chr\stmlls-New YNr hOliday from W.OOM<lay 22"" 

mbec. 

RO sehedule,s for ini.mat roads 111d Eaaffleld Ro.cl prepared In draft toge1net with programme of consultation and publication. 
arty wamings have been raised ,eoarding Programme and budget due to Building control and slow responses &om utilities and the effect of these delays 
n the over-..I act and the difficulies in ua · • the u · W'Of'b. 

Project Manager's sigoarure: 

Date: 
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Project; "One Ticket" 
Report for Month Ending: 31-Dec-04 

Start Date: 
Overall Progress Status 

lssucs have arisen which wil 

Critical Path / Miltsto 1. 0 n 

I 0. SMART Card Im lcmcntation 

Funding 
PrniousVun £36 
2004/5 
2005/6 
2006l'7 
Future Ytan 
Total ror Projtf:1 Life: Cycle 

Orl&inal Start 
Date 

I-Jan- 3 

1- - 04  
1- Deo-05 

Budget 
.£.36.36 
£49,98 
£78.661 
£80 7 
£2667 

2004/5 

Project Manager: Stuart Lockhart 

Orielnal 
Com lction 
28-Feb-03 

28-A r-03 

5-Nov-03 
l• A r- 04 
6-Jan-04 

31- Mar- 04  
1- A  - 04  

£49,98 

End Date: 

Revised Pr<>frt:SS Pro,rtn Stutu.s 
Com lelion (NSJP G YR 

C 
C 
C 
IP 
C 1- 5 NS 
C 
C 

1 -S  05 IP 

Co.st Estimate 
£36.36 
£49,98 
£51.98 
£54,061 

£ 
£192,3 

NS 
Current 

Forecast Variance 
.£.36 6 £0 
£23,30 £26 679 
£51,98 £0 
£54,061 £0 
£12 28 -£12 82 

£177,993 £14,397 

-�- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -� �ActueVF 
orecast 
Cost 
(Cum) 

£50.llOO 

£40.llOO 

00.000 

£20.000 

£'10,000 "' 
-.-current 

Year 
&Jdgel 
(Cum) 

- Prolect Life 

£200,000 

£150,000 

(100,000 

CS0,000 -"' 
.;/.p'l / ✓ // / // ,/./.�l' ///I'// cl'///,.✓//// I'//,////:/ -1:.f' �- I --Lffetlme Budget (Cum) I • 

_.. Acwal/Forecast Cost {Cum) 

Summary of Key Points and suggested COUJ'$< of action: 

No material change k) Mancia/ prospects ccmpared to NoWimbfJr report 

Initial meetings h8'11'e Ulken place with First SootR.ail with a view 10 theit beCOming full patbdpams in lhe sc:t,eme. A fl.M1her. detaied. 
discussion has been arranged for 21 • January 

'""I 
�

nfirm thal this r�port provid
�

'\\f tt: ovritw of �t
-

project pr
�

grds 
.
and fi�an�" 

ProJccl Manager's signature: ........ :\J.�.9.:.... PCOJCCl Director s signature: � ... � ............... . 

Date: IVOl/2005 Date: t2JOl/200S 
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Project: Edinbureh Airport Rall Link 
Report for Month Ending: 31 -Dec--04 Project Manage,: 

Start Date: End Date: Overall Progress Status Expenditure 2004/5 

Pro2.-ress Kev: On track for successful comoletion as oroarammcd. lssues have ariffn which mav delav comnletion or -uire discussion/direction. lssucs have arisen which will delay comolction. Original Start Original Revised Critical Path / MUHtooc l.tems Date Completion Completion I. Consultation Phase & Media Launch 13-S=04 13. s,.,,.iw 8- Nov-04 
2. Consultation oomnlerion 2<>-Nov-04 2<>-Nov-04 19-Oee-04 3. Desien freeze for Parliament 19- Dec-04 19-Dec-04 31-Oee-04 4.Cos1R~rt 9- Dec-04 9-0ec-04 7-Jan-0S S. STAG R~rt 18-Feb 18-Feb 14-MIIT 
6. Finalise ES 03- MIIT-OS OJ-Mar.OS 07-Aor-OS 7. Submit Bill 10-Ma,-0S 10-Ma,-OS 20-Mav-04 

VrigiDII Cost .Start of Year Fundln& Bud&et Esdmate Cost Estimate Previous Yea.rs £744.2™ £744.20 £744,20< £744,2<> 
2004/5 £4.255 7 £4.255,ooq £4.255.7<> £4.255.79 
2005/6 £900, £ £ 2006/7 £1 £ £ 
Future Yon £1 £ £ Total for Project Life Cycle ts.000,u l5,0QO,UII £5,000,uu 

£4.500.000 2004/5 
t•.000.000 C.500,000 £3,000,000 £2,500,000 £2:,000,000 
£1,500.000 ! £1.000.000 --£D 

Susan Clark 
Project Life Funding 

Finance Kev: Within l0%ofcstimate I 0 -20% outside estimate >20% outside estimate 

---
fN!. IP,C) {G, Y,R) C C C IP 

IP IP IP 
Current 
Forttasc Variance £744,20 £() £3.355. 70 £900. 000 

£900.•--•-£900,000 
1l £0 
fj £0 £5,000,000 £0 -----

COOi (Q>m) 

�CUtrentY_. 
-(<>,,,\) ,,,, ... M•,<4 .... ... ...1 ... .,..,. ...... � - Doo-o< J� - ..., ... 

�1- I • I �t" 
� ' :¥2� 

i � 

Project Life 

. : I ' ' ' ' : : : : : : ' ' r I ' ' I f f f .I 
// // / / /// / ✓ 1 / / f �ff::/ 1 / //,; // / // +'°:'°1"';' 

Summary or Key Points and suggested course of action: 
UDdatt for month of Dec•mt>ec Technical Envlmnmental Consulta6on complete and alignment or route frozen. Final freeze of accommodation works win lake place by 1•" Jan. Some slippage CO$\ repon but SholAd be caugn1 up -review ongoog. some slippage to EIA due to intormatlon arriving later thin expeded -no impact on programme expeetied. 
Bill prpoo55 Draft BIii and dl'aft E.xplanato,y notes J)(epared accon:ling 10 p,ogramme. Stin awai'ltng dedsion fl'Om SE abOul Bil Promoter. This was expected by end Oec and we are ch.,slng tor re$l)Onse. Ttis cookt implld. on programme if SE decide to promoce via a Hybrid Bill. 
Aareements No response from NR relating to tile draft Heads of Terms submitted to them In October apart from them now lnslsling that we $ign a new Sa.Sic Services Agreement Having reviewed thi$ tie are not indined to &ign and have suggested a number of alterations to t,R, tt · recommended that SE support is provided in engaging with the Office or the RaJ Regulator to require NR to et1gage fully in the project using the Enhancement F.cilit.llllon Agreement pr1nciple$ ,greed wi#I SRA. This st,noe b)' NR lmpo,1S ,  tisk into the prog.-amme. 
2003 Spend • £7-« ,.204. 2004 Spend to Da1e -£2,.206, 101 Projected spend for the year end £ 3,355, 796 

"I confirm that this report provides an accunte overview oftbe project progress and finance. .. 
Project Manager's signature: �-� .... k'.\..�...... Project Director's signature: 

Date: 13 I l l  o.S:- 12mnoos Date: 12'0 l l'l()()S 
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Project: Stirling Alloa Rail Link 
Report for Month Ending: 31-Dec-04 Pro'ect Maru1 er: Richard Hudson 

Start Date: 
Ove.rall Progress Salus 

t wilh NR 
e 
ed b NR 

JO. Linc in 

uirc discussion/direction. 

Oril!nal Start 
Datt 

I- Jul-04 
10.Au - 04 
31- Jul-04 
23-Jul-04 
27-Au .04 
25-0et- 04  
10.Dee-04 
10.Dee- 04 
3-Jan-OS 

Original 
Com lttion 

I -Jul-04 
10.Au -04 
31- Jul-04 
23-Jul-04 
27- Au - 04 
25- 0et-04 
10.Dec,04 

End Date: 30- A r- 06 

Revised 
Com lt:tlon 

28- Jan-05 
28-Jan-OS 
25-Feb-OS 
25 -Mar-OS 
25-Mar-05 
30.Au -06 

C 
C 
C 
C 
IP 
IP 
NS 
IP 
NS 
NS 

Curnal 
Fundlne: Buda« 

Origin.at ost 
Estimate 

Start of Year 
Cost Estimate Forecast Variance 

'Pnvious Yun £ 
2004/5 £163,83 £163.83 
2005/6 £ £ 
2006/7 £ 
Future \'ean £ 
Total for Project Life Cycle £163,833 £163,83 

200<l5 

£163,83 

£ 

£163,833 

£163,83 
£ 

f.163,833 

£ £0 
£163.83 £0 

£ £0 
£ £0 
£ £0 

£163,83 £0 

£180,000 ,- -- - - - -------- - - - - - - - - - - - - - - - - - - - - - - --- -, 
£160,000 
£140,000 
[120.000 
£100.000 
£80,000 
£80,000 ·­
[20,000 

£l) ........ - ...... Noo,,0,,1 Oec,O,I Jan.OS F-eb-06 

---ActvatlF 
otecast 
Cost 
(Cum) 

-.-eurrent 
Year 
Budget 
(Cum) 

t1so.ooo � -- - - - - - - --------- -'-P-"roe;>i,.,,,e,;"'"'t.,,Llfe=� - - - - - - - - - - -- - - - - - - - --, 
£160.000 
£140,000 
[120.000 
£100.000 
£00.000 -
£AO,OOO 
C20.000 

£l) 

///////✓///,.////////////,.////////////,.//�"' 
,/ -originolC:0.1Estimate(Cum) �/ 

---Actual/Forecast Cost (Cum) 

Summary of Key Points and suggested course of ac,tion: 

he oontracts with Ctadcmannan$hire Cound have not been signed at the moment as we have dianged the p,oposal to have a full time Projed 
!Manager. However, the :substance of the contracts has been agreed, 
ltt has been reoognised tn,t lhe pan time project manager rote has not been 100% suc:cessflA and, as we move into lhe Implementation phase of the 
project and to enslKe tie is in ful con!Jol of al tnree wotkstreama, tne role should be exp.anded to become ftJII time and partty based in u.·s omces.. ,,. 
t,vil also have the added effect or the pro;ed man,iger belt,Q able to Interlace wllh the senlcw managements� and the ldmln support of tie.. The 
ndMdual to fill this role has been identified and neoc,tlations #& currently underway 

Payment has been received for all costs inrurred up to 30- November. December costs were invoiced on 3191 Decembef' and payment is due by end I.January. 

"I conftrm th.at this report providrs an f«ura)S{vcrv_iew or the project Pro&J'CSS and fi.nancc.n 

P . M , . t" iS \,,:0- \..}l.,.�� p . 0· • . "' , � . .......-... roJect anager s signature: 1 ............ .. .......... .......... ........... . .  roJtct irector s s1gruiture: ... l.".".', .... � .. ........... .. 

D te: 12/01/2005 Date: 121011200s 
TRS00008502_0045
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Agenda Item Sb 

ITI -

b) CC Legal Challenge * 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Ac:t) 

TRS00008502_0047
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tie board: 21 January 2005 

Congestion charging: petition for judicial review 

At the beginning of January Fife, West Lothian and Midlothian Councils 
presented a petition for judicial review of the City of Edinburgh Council's 
decision of 9 December to approve the final draft Charging Order. The 
Councils seek to have that decision declared ultra vires. 

There are a number of grounds for the challenge, including: 
o the outer Edinburgh exemption is unfair and contrary to Scottish Executive 

guidance; 
o CEC did not have proper regard to the Public Inquiry reporters' 

recommendations and to Council and tie officials recommendations; 
o CEC has no powers to distribute a share of the proceeds of the charging 

scheme to other authorities in line with policies set out in the Local 
Transport Strategy;  

o The Council's L TS does not conform to legislation; 
o The outer Edinburgh exemption discriminates against citizens of other EU 

countries. 

The Council Solicitor is handling the response to the chall enge, and has 
appointed Malcolm Thomson QC and Sir Crispin Agnew QC as senior and 
junior counsel respectively for this purpose. Malcolm Thomson was the 
Council and tie's counsel at the public inquiry and is well aware of all the 
issues surrounding the congestion charging scheme. 

tie and its legal advisers have been advising the Council and counsel on 
request, but are currently not aware of the details of how the Council intends 
to respond to the challenge. 

A preliminary date for a hearing has been set for 3/4 February. Meanwhile, 
preparations to hold the referendum on the planned date are continuing, with 
ballot papers and explanatory leaflets due to be sent out on 7 February for 
return by 21 February. Alterations have been made to the leaflet on legal 
advice to inform the public that the scheme, and particularly the outer 
Edinburgh exemption, is subject to judicial review. 

Any further updates will be provided to the Board on 21 January. 

John Saunders 
ITI Programme Manager 
17 January 2005 

G: \09 Business Admin\09 TIE\3oard Meetings\Board Papers - 21st January 2005\CC -Board 
legal 21Jan05.doc 
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ill Agenda Item 6 

Governance & Financial Matters 

a) 
b) 

Financial Report * 
tie Business Plan 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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Agenda Item Sa 

Governance & Financial Matters 

a) Financial Report * 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 

TRS00008502_0050
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Board Meeting - 21•1 January 2005 

tie 

Monthly Financial Report 

December 2004 

Prepared by Stuart J Lockhart 

14111 January 2005 

TRS00008502_0051
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Contents: 

1 Key Points Summary and financial year outturn review 

2 Project Portfolio Structure and Basis or Preparation 

3 Project Cosi Commentary & Graphical Presentation 

4 Overheads Commentary and Graph 

Board Meeting -21*' January 2005 

5 Detailed Expenditure -Curren\ Month, Year lo Dale, Full Year Forecast 

6 Balance Sheet - Month End and Year lo Dale Progress 

7 Cash Flow - Year lo Dale and Full Year Forecast 

TRS00008502_0052



- - - - - - - - - - - - - - - - - - - - -
1. Key points summary and financial year outturn review 

Board Meeting -21" January 2005 

Earlier this month, tie perrormed a review or the outturn forecast for the current financial year and \lie results are 
described in this section. In most cases, the detailed financial tables in this report retain previous esllmates but 
the extent of possible further revlsals Is described below. The January 2005 Monthly Report lo be published in 
February will reflect a firm view of the year-end outturn for all projects. The outturn forecast will also be reflected 
in lhe final version of the FY06 tie Business Plan. At this stage the summary Is 

• Tram Lines 1 ,  2 and 3 and Congestion Charging are likely to be contained below budget for the work 
planned for this year and tie anticipates that these savings will be rolled into 2005-06 lo contribute to next 
year's expenditure plans. In aggregate these are likely to amount to c£0.3m 

• The implementation work on Lines 1 & 2 will involve rescheduling expenditure from 2004-05 into 2005-06 
of between £1 m and £1.5m in order to ensure the ramp up Is properly controlled 

• There will be a substantial absolute saving on EARL of c£0.7m against the original budget ·of £5m if the 
revised limetable for Bill submission of May 2005 Is met ; around £0.2m will require to be deferred From 
2004-05 to 2005-06 to handle this timetable. 

• Faslli nk will be slightly below budget and may produce further savings when claims are Finally settled. 

• Some dlfrlcullles have emerged on the lngliston project which are likely to lead to an overrun currently and 
tentallvely estimated at c£0.2m. 

The activity supporting attendance at the Tram Line 1 and 2 parliamentary committee sessions, including the 
preparation of extensive follow up papers requested by the Committees, has now largely ceased. We await lhe 
Committees' reports, due in mid-February. Parliament's decisions on whether approval in principle should be 
granted are anticipated before lhe end of February. Tram line 1 & 2 work is currenlly focussed on responses lo 
objectors. lie will seek lo manage this work and any further work directly relating lo Parliament within the original 
budget for 2004-05, treating lines 1 and 2 in aggregate. There remains difficulty in predicting lhis expenditure 
because of the influence of third parties on activity, but the team are fully aware of the need to keep spending 
within present budget allocallon and will seek lo prlorlllse work lo achieve this over the next 3 months. 

TRS00008502_0053
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Board Moating -21•1 January 2006 

Congestion charging development work will be managed to remain slightly within the budget. It should be noted 
that no allowance Is being made by tie for work related lo the legal challenge by neighbouring authorities, which 
CEC is handling. 

It is likely that the contingency allowance of £0.2m within the congestion charging procurement budget will not 
now be required as a result of maintaining spend on the sub-workstreams within their own budgets. 

Tram Lines 1 & 2 Implementation work is now underway, supporting preparation of the OBC and including 
continuing worl< with Transdev and commencement of detailed design and procurement activity. The current 
financial year oullurn will undershoot the budget with worl< rolled into next year. The level of the rolled forward 
expenditure is estimated to be c£1 m but could be larger ; the programme anticipates ramp-up in a number of 
technical and legal workslreams and tie is laking steps to recruit the right calibre of manager within the learn lo 
ensure the work is properly directed at the detailed level and that these costs are properly controlled. This will not 
change the overall spending plan, programme and deli verables set out In the draft FY06 tie Business Plan. 

Tram Line 3 will spend cC0.1 m below budget this year to be rolled into next year's spending plan. 

There will be a significant undershoot on EARL budget for the year of c£0.9m, of which c£0.2m will be rolled 
forward into next year in order to accommodate the revised Bill submission dale of May 2005. The net balance of 
c£0.7m will represent an absolute saving against the original budget of £5m awarded to achieve Bill submission. 

Fastlink is now complete and there is dialogue underway lo rinalise residual claims and related matters with the 
constructor. At present, the forecast is for a small saving against budget but this could be larger If favourable 
outcomes are achieved In the final negot iations. It should be recalled that the saving versus originE\I budget would 
have been larger but for the effect of implementing improvements to the project when the potential budget saving 
was identified. 

Some difnculties relating lo utility costs have emerged on the lngliston Park and Ride project which could result 
In a cost overrun of c£0.2m. This is an early estimate and further work is required lo assess and mitigate the 
exposure. 

TRS00008502_0054



- - - - - - - - - - - - - - - - - - - - -
Board Mooting -2191 January 2006 

Expenditure on SAi< Is billed on a lime on.line basis and all invoices lo Clacks Council have now been paid up lo 
dale. 

Tie's internal costs are rorecast to be in line with budget. 

Work is underway with CEC and the Executive to agree and finalise tie's FY06 Business Plan. 

TRS00008502_0055
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2 Project Portfolio Structure and Basis of Preparation 

- - - - - - - -
Board Meeting - 21'1 January 2005 

tie's project portfolio comprises: ')t
'.

\ .. i,.� ':" 
'5.E :r, r ....u :.l., �· le--� j I �.. 'd ,.f •o/t/l <,I� , 

Projects Programme Project 2004/05 Expenditure 200412._ Expe ndlture Variance 
Director Manager Managor Plan YTO Pion YTO Actual YTD Delta 

(£'000'•) (£'000'8) (£'000'•) (o/.) 
Congesti on Charglnl! Programme 

1 Dewlopmen l & Public lnquhy Process A Macaulat J Saunders D Burns 1,131 990 953 --1% 
2 �yslom Procurement A Macaulay J Saunders S Healy 2,049 .f "- 1,478 1,475 Oo/o 

3 lnfonnalion Campaign A Macaulay J Saunders S Campbell 6 600 280 - 53% ,_ - --
Tram Progranune 

3 Line 1 Dewlopmenl & Pa�iamenlary Process A Macaul ay ACaliandor K Murray 1,073 -83·
1 

1,289 55% 
4 Lino 2 Do"lloprnonl & Pa�iamontary Process A Macaulay A Callander G Duke 1,838 1,430 811 -43'/;-
5 bi36F Exocutiun A Macaulay A Callander I Kendall 1,994 350 1,168 234% 

7i INFRACO Procurernent & Funding A Macaulay A Call ander I Kendall 3,014 1,329 246 0% --- -
7 Line 3 Dowlopment A Macaulay A Callander W Fraser 1,901 1,719 1,420 -17% 

Other ITI Profecls 
O WEBS A Macaul ay . L Murphy 7,960 7,605 7,634 0% 
9 lnglislon Park & Rido A Macaul ay . L Mur.e�L 2,470 2,466 092 -64% 

·•S9%-,.:!.!! One-llckel A Macaul ay . s Lockhart 50 37 15 
Hoavy Rall Projects 

11 EARL P Prescoll . S Cl ark 4,266 2,973 2,206 -2�/;-
R Hudson 117 11_7_ 

- -
12 SAK P Prescolt . 164 

28,583 21,925 18,506 - 16% 
13 0"3rheads M llowell . S Lockhart 1,119 854 827 - 3% 

VarlanC8 reported If+/. 5% delta on budget 

Each or these 1 3  budgets ls managed and linancially controlled by the lie managers noted above, except U1e 
Information Campaign which is controlled by CEC. The underlying business reasons for lhe variances from Plan 
are explained in detail, together with graphical presentation, in Section 3 below. 

�u11thly 

Conllrm otlon& 
Complete� 

per Timetable 

Yes 

Yes 
Nu 

Nu 
- -Yes __ 

N
_

o 
__ 

N-o- -
Yos 

Yes 
No -
Yes 

- Yes 

No 

NIA 

. 

i 
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3 Project Cost Commentary & Graphical Presentation 

Congestion Charging Scheme - Development 

No material change to financial prospects compared to November report. 

Board Meotl ng -21" January 2006 

Currenl Month IOec'04' Year to Dato <9 mth1 to 311121041 Year End 12 mlhs endlnu 31/3105) 

�!..�C_otlfl ffolal Incl, OHi 
Congeslion Chaminc • Oe-.elopmenl 

Actual 

46,086 

Budget 

77, 164 

Variance Actual 

-31,009 953,400 

Buda el Variance Forecaat Budoet Varlanco 

989,5-tO -36,08'1 1,156,201 I, 131,201 25,000 

On 911' December the Council considered the Reporters' Public Inquiry report and their recommendations together 
with further recommendations from tie and Council officials. The Council accepted the majority of the 
recommendations made by tie and Council officials, but decided lo reintroduce the outer cordon exemption for 
outer Edinburgh residents. 

A legal challenge has been raised by Fife, West Lothian and Midlothian Councils, which seeks l o  challenge the 
Council 's decision to approve the nnal drart charging order on various grounds. Legal advice is now being sought 
from D&W lo  assist the Council in defending this challenge. During the preparation of the budget no allowance 
was made for any advisor's fee costs relating to the defence of any legal challenge. D&W have indicated that if 
they were to act as joint Instructi ng solicitors with the Council that they could Incur fees in the order of £20,000 
per month for the duration of the defence/judicial review. In addition lo  this there would be Counsel costs. 
Consideration must now be given as to how any additional legal costs incurred by D&W can be funded. 

Conslderalioh continues lo be given lo  lhe areas of l he drafl final Charging Order thal may need amended lo 
reflect changes introduced due to the outcome of the Inquiry and advice is being provided as and when 
necessary in relation lo the draft SE Regulations. 

Work is conlinulng with the Stage 2 STAG appraisal for the project, w hich should be completed by l-lalcrow 
during mid - late February 2005. 
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.Q.o.ngestion Cbargj_ngj,_cheme - Procurement 

No material c/Jange to financial prospects compared to November report. 

- � - ·  
J!.t�J•ct Co_..!ls (!_ olal J.!lcl� OH l 
Corv1e1Uon Charofno • P,ocurom001 

Operations 

Current Month D ec'04) 
Aolual Budatl Varllrnce 

- 333:i59 -79,1G3 259,106 

Year lo Date (9 mlh1 lo 31112104) Year End 12 mU1s endluu 31/3/05) 
Actual Budget Variance Forecast Budget - Vari ance 

1.475.497 1,477,686 -2,088 2,023,701 2.o�s:rn -25,010 

Slage 1 Is now complete for both System Integrators. All deliverables have been supplied and baseline 
proposals for Stage 2 have been submilled. A detailed evaluation of both proposals Is now In progress lo 
establish a preferred supplier of Stage 2. 

Financial 

Major payment milestones are now being realised with the final milestone payments to be made during January 
2005. Project continues lo work within timescale and budget. 

' 
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Congestion Cllaralng Scheme - lnformallon Program 

P,oJecl.f��s (T_ola_!_lnE!_OH) _ _ _  
Congestkm Cha,g!ng -k,rounaUon P,,.,,,,a.mn1e 

. 

- Current Monlh Doc'04) 
Ac1ual Budnt t Variance 

51,499 20 oilo -31 499 

Year to Date (9 mU1s to 31112104) 
Actual Budge I Vorlance 

280,418 600,000 '319,582 

tie has no authori sati on or accounting involvement in this spending. 

Year End 12 mlha tndlnn 31/3/051 
Forecael Buduet Variance 

600,000 600,000 0 

- - - -
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Tram Line_s_One &..LYQ_ 

No material change to financial prospects compared to November report. 

Currtrit Month f0tc'04l Y,ar to DllG 19 inlht to 31112/04) Ytar End 12 mlht endln 3113/C Actual Budatt Yarlanco Actuel Budaet Varl 1nc:e Forece,t Bud et Va,h a nee 

Pro1,Cl Coat.a ITolal Incl. OHi 
Tram 1 71,877 

I- . .  -
00,53!:.i �.668 1,288,893 831, 131 467, 762 1,816, 464 1,072,736 : �,!_.481 

'3,000 lram 2 87, B82 140,672 -62, 700 B10, B49 1, 429 808 -1318 957 1,294 8 0 1 838320 -64 

Line One 

The commillee started taking evidence from a range of witnesses Including lhe promoter on 3 November anc 
concluded on 11 January. A parliamentary vole on this is scheduled 19 take place by 25 February 2005. 
decision on lhe format or programme has been decided for lhe detailed or consideration slage ol  
parliamentary process, which will follow. Negotiations are ongoing with objectors in general accordance will 
Phasing protocol. 

Tram Line One costing for 2004/5 Includes an element or cross funding from Tram Line Two, which rertects 
carried out on lhe common section and lhe significant issues requiring resolution In lhe city centre. 

Line Two 

lhls 
No 
the 

1 lhe 

work 

on in FM have submltled a claim for £175k for additional Work Incurred in meeting lhe programme for Bill submlssi 
2003. lie has not accepted this and are resisting FM's claim. 
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Tram Line 1 & 2 lmolementallon 

Current year budget now approved and detailed programme being Implemented .. 

Current Monm tOtc'04l Yu1 r 10 0,11 (9 mth1 to 31/121041 Year End 12 mths ending 3113105) 
Actual Budoet Va1fanc• Actutl Buda et Variance Fore cul Budget Variance 

-troJ'!.£1 C_o_els (Total Incl. 01:-11 -- 1-----Trame • DPOF � 20, 1U I 111,694 r- ·131,894 1,166,180 300.255 817,!J?� �29.148 .._!��J�! -611,401 - - 248,362 r-=c· • ,.---69,938 1,329,348 Trams -NFRACO 306,300 2-48,302 - 1,062,988 2.193, 187 3,014,373 -821,180 

These budgets should be regarded as one whole since lhe work is fully integrated. 

Work is underway on a range of workstreams, where necessary, priority Is being given lo  the preparation of 
Scottish Executive answers regarding line alignment, integration plans, interchanges and passenger transport 
growth through service integration and design Improvements. Work continues on refining the business case. The 
Transdev learn is directly Interfacing at several levels with the tie learn. 

The existing budget lo March 2005 will not be exceeded with potential underspend this year to be rephased into 
next year. The principal areas where this applies are legal costs supporting the establishment of the revenue­
selling committee under DPOFA and lhe preparation of procurement lender documents. tie Is In the process of 
establi shing the implemenlalion learn, at this stage comprising senior managers on short term contracts pending 
approval of the FY06 Plan. II ls Important that these managers are In place prior lo embarking on detailed work 
so that the work is properly managed and costs controlled. 
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Tram Line Three 

No material change to financial prospects compared to November report. 

- -- Current Month 1Dec'04) Yur to Date t9 mth1 to 31112/041 Year End 12 mths endlna 3113/05) 
Actual Budget Variance Actual �-· Va riance Forecaat Budnet - - Variance 

Ptohtcl Custa fTolal incl, OHi 
1181113 . '73-1,!MO 109,<59 125,<SI 1,419.645 1,713,803 ---=-m:is, 1,ei:i,2,0 - ,,eea:002 :jj 1,7?.2 

Operational Issues 

The Final Roule Alignment (FRA) was approved by the lie board in September, the CEC Executive on 19/10, 
CEC Planning Committee on 03/11 and the Full Council on 11/11. A draft Bill, and supporting documentallon, 
was approved by the Full Council , unopposed, on 9 December 2004, and It will be submitted to the Scottish 
Parliament, at a date to be agreed by the Scottish Executive and CEC. A decision on when the bill is to be 
submitted will be made in March/April 2005. This represents a 3-4 month delay in the original project 
programme. 

The final three months of the financial year will now be used to identify and reach agreement with potential 
objectors to the line 3 bill. In addition, further modelling work wil l  be carried out following the congestion charging 
rererendum, as the base case for the project will be subject to change. Work with community groups will 
continue. In addition, the project documents will be updated to lake account or the newly introduced tie Project 
management processes. 
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Financial Issues 

1. TL3 is currently projecting a c£112k under-spend against this years budget, this will be rolled over in 2005-06, 
where the available spend is anticipated to be c£837I< against the current budget. The required level of spend 
for 2005-06 onwards will be based on the actual spend on TL 1 & 2, as TL3 will follow the same process. 
Benchmarking indicates that the level of spend for the Parli amentary stage is slgnlflcantly greater than 
allowed for in the original budget. This is under discussion In the tie business plan for 2005 I 06. 

2. The Scollish Executive / CEC's decision to delay the submission or the TL3 bill has extended the programme. 
This has not slgnlficanlly affected the 2004/2005 budget as resources will be concentrated on 'Objector 
Management', however the extension will result In an increase in Anticipated Final Cost (AFC) for the 
development phase or the project. The current programme is based on the next avallable date for submission 
(April 2005) being achieved. If the date is put back further, the AFC for the development stage of TL3 will 
Increase again. 
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Faslllnk development 

No material change to financial prospects compared lo November report. 

Cu ri e  nl Mo11lh O, c'04 Y tar to Dato 9 111th1 to 31/12/04 Y tar End 12 mths e ndln 31/3105 
A(llual Bud ti Varl 111ct Actual Bud et Vari ance Forflc11st Bud et Vari ance 

Pr�Ject Costa tTotal Incl. OH) 
l--1 

·- �  _ 
�EBS 11,028,0• ,- , �1,,,n .=1, 

28, 518! 7,711,577)7,959,694 • 188, :!.!_7 

Footway and signal works in the area are continuing. CCTV and Real lime signs will be connected before the 
end of February. 

ERDC have completed the widening of Stevenson Drive to accommodate a new bus lane and are continuing with 
the residual works which formed part of the on street bus priority measures contract. Included In these works is 
the extension of the Bus boarders at South Gyle Crescent. Requests have been received from the local 
community lo increase the width of the footway into Education owned land at Balgreen Primary School and set 
back lhe new bus sheller In line with the previous bus shelter position. tie recommend that lhis improvement be 
made at an approximate cost of £30,000. 

Monitoring of the project continues and some minor alterations to signals and signs are under consideration. 
Work is underway to continue to define tie's role and the systems required for the sale management of the 
system. 
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lnalislon Parl{ & Ride 

No material change lo financial prospec(s compared lo November report. 

Current M onth Oec'04) Year to Date cg mU1a to 31112104} Year End 12 mU1& andlnu 31/3/051 

Project Costa (Total Incl. OM) 
lngtlston Patk & Ride 

-
Actual 

3'19.31◄ 

Budael Variance Actual 

◄06 303 -57,078 892 335 

Buda et 

2.466,205 

Variance F .2.!!.£!.!1: l 

·1!�73,870 __ 2,469,639 
�gal - Va_�lance 

2,469.539 0 

Access road design for the Park and Ride is continuing without change. Relocation of existing bus shelters on 
Eastfield Road is subject to ongoing discussions with CEC. Border are following up utility companies regarding 
details of diversion requirements and costs. Proposals for water main diversions have been agreed between 
Scottish Water and BAA. Quotations received from Scottish Power for lowering of cables in Easlfieid Road and 
from Atkins Telecoms for lowering and dueling cables. New signing proposals have been agreed with CEC. 
However, CEC are proposing lhal existing signs be rationalised and the new proposals be integrated with this. 
Street lighting designs are being reviewed by CEC Street Lighting Section but Border still to receive approval. 
Construction continues. Demolition of farm buildings complete, Drainage works for the site at 90% completion. 
Sub base lo access roads and parking areas continuing; parking area almost complete with some lopping-up 
required on access roads; approx. 80% completion. Kerbing work has continued over the period on lhe access 
roads. Roadbase has commenced on access roads. Terminal building foundations and erection of 
superstructure steelwork completed. 

TRO schedules for internal roads and Easlfleld Road prepared In draft together with programme of consultation 
and publication. 

Early warnings have been raised regarding Programme and budget due lo Building control and slow responses 
from utilities and the effect of these delays on the overall project and the difficulties in quantifying the utility works. 
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- - - - - - - - - - - - - - - - - - - - -
Board Meeti ng - 21'

1 January 2005 

'One-Ticket' 

No material change lo financial prospects compared lo November report. 

Current Month , Oec'041 Year to Dato 19 nllht to 31/1210.tll Year End 12 mlha endlnn 3tl3� 

�oleot Coils 1Tutal Incl. Olt) 
One llckel 

Actual 

J, o;f2 

8udu1t 

4,216 

Variance Actua l 

- 574 15,064 

Budget V■rt.!.!!£!._ 

37.334 --zz:i10 

Forecast Bud.,,t Variance 

--23,303 49,962 -28,6711 

Initial meetings have taken place with First ScotRail with a view lo their becoming full participants in the scheme. 
A further, detailed, discussion has been arranged for 21'1 January. 
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2004/5 
--Actual/Fl orecast 

Cost 
(Cum) 

--.-current 
Year 
Budget 

Aug-0'4 Sep-04 Ocl-0◄ N:>v-04 �c-04 Ja�05 Feb-05 l\4er•OO I 
(Cum) 

Project Life 
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- - - - - - - - - - - - - - - - - - - - -
Board Meeting - 2111 January 2006 

EARL 

Important financial issues being addressed. 

Curr•nl Month 1Doo'04) Yoor 10 Dato (9 mth• to 311121041 Year End 12 mlJ19 ending 31/3/05) - Aclual Budatl Variance Actual Budge I Vartance Fore ca at Budget Var1anca 

--
f_�(!Jfct Cotll CTotal Incl. OHJ 
EARL 300,797 529,166 :220.370 2.ioo,io1 i,973,374 - 707 :21J 3,355,796 4,256,797 

-- -91J0,001 -

Ql1ecaliooal 

Consultation is complete and alignment of route frozen. Final freeze of accommodation works will take place by 
1 4°1 January. Some slippage of cost report but should be caught up - review ongoing. Some slippage lo EIA 
due to informalion arriving later then expected - no impact on programme expected. Draft Bill and drafl 
Explanatory notes prepared according to programme. 

Sllll awaiting decision from SE about Bill Promoter. This was expected by end December and we are chasing ror 
response. This could impact on programme I f  SE decide to promote via a Hybrid Bill. 

No response from Network Rail relating to the draft Heads of Terms submitted l o  them in October apart from 
them now Insisting that we sign a new Basic Services Agreement. Having reviewed this tie are not Inclined lo 
sign and have suggested a number of alterations to NR. It is recommended that SE support is provided in 
engaging with the Office of the Rall Regulator lo require NR lo engage fully in the project using the Enhancement 
Facilitation Agreement principles agreed wilh SRA. This stance by NR imports a risk into the programme. 

TRS00008502_0079



I 

I 

I 

I 

I 

I 

I 

I 
I 
I 

I 

I 

I 

I 

I 

I 
I 
I 
I 
I 
I 

L� 

. 
I 

al 

0 
N 

II 

J 

8 
e 

ll. 

I I ·j 
., .. 
,,,. 
l 

10-

90-

uer 

90-

go-

9()-

90 

9 

9 

9 

i 9 

I 9 

f 

s 

, 
" s 

L 
l , -

,:-i � ' 1 ' 
� 

I 

-

TRS00008502_0080



- - - - - - - - - - - - - - - - - - - - -
Sllrllng Alloa Rail Link 

Billings now paid up to date. 

P,oJuct CO,ta lf ulal lflcl .. O� 
SAi( 

Cu11•11l Month Lltc'0-41 -
Actual Budcel Vari ance 

. "'7Mi6 16,410 -0 

Board Mooting - 21'1 January 2006 

Ytar to Date 19 mU1• to 31112/041 Year End 12 mth• endh1n 3113/051 
Aclual Budget Vari ance Fo,ecaat Budget Varlanc, 

117,285 117,285 0 - -1030
8�._ 18J

0
833 0 

The contracts with Clackmannanshire Council have not been signed al the moment as we have changed the 
proposal to have a full lime Project Manager. However, the substance of the contracts has been agreed. 

It has been recognised that the part lime project manager role has not been 100% successful and, as we move 
into the implementation phase of the project and lo ensure tie Is In full control of all three workslreams, lhe role 
should be expanded to become full lime and partly based in tie's offices. This will also have the added effect of 
the project manager being able to interface with lhe senior management support and the admin suppo1t of tie. 
The individual lo fill this role has been identified and negotiations are currently underway. 

Payment has been received for all costs incurred up lo 30
11
' November. December costs were invoiced on 3161 

December and payment is due by end January. 
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Board Meeting - 2111 January 2006 

200415 £180,000 £160,000 (H0,000 (120,000 £100,0QO £80,000 £00,000 
r,10,000 1:20,000 ..... £0 

Apr-04 Mly-04 .Aln--04 Ju�04 Aug-0◄ Sep-04 Ocl-04 f\bv--0◄ Oec-04 Jan-05 r .. b-05 Mu-05 

£180,000 - ProJtt.ct Life £160,000 £1,t0,000 >-[120,000 >-£100,000 -£80,000 -
£00,000 -£40,000 -£20,000 -£0 _, 

i � � , � � i ! i t i i � � i i � � � � i � i i � � i i i t t i 1 1 1  g t  l � ,  1 � 0 z a � �  I t � � ,  1 I O  z a � � !  t � , ,  i· 00 0 z O � 
! I _._ Original Cost Esllmate (Cum) 

_._ AclueVForecasl Cost (Cum) 

- • -ActuaVFI orecast 
Cost 
\Cum) 

-.-current 
Year 
Budget 
(Cum) 

� i i IL l£ ► 

I 
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- - - - - - - - - - - - - - - - - - - - -
Board Meeting - 2111 January 2005 

4 Overheads Commentary and Graph 

No material change lo financial prospects compared to November report. 

Overheads are allocated, and charged lo CEC on a monthly basis, lo each project pro rala as per business plan 
budget. 

The main reasons for the variances on budget are primarily as the budget anticipated major spend being Incurred 
in April due to office re-location. The actual spend was incurred in July. 

1,200,000 2004/05 
1,000,000 800,000 600,000 400,000 

200,000 
0 l'-----.--....... -...... ----.-....... -...... ------.---.--11 • • 

" 
Apr-04 ,.-..y-04 Ju,�04 Jul-04 Aug-04 Sep-04 Ocl-04 Nov-04 Dec-04 Jan-05 Fob-05 Wer-05 

Bank 

---Actual/Forocast 
Costs (Cum) 

'"" Current Year 
Budgel (Cum) 

CEC have been issued with five invoices for December. CC - Information Campaign, WEBS, EARL and 
lnglislon Park & Ride are now being Invoiced separately. These are due for payment by 281h January. The five 
November invoices were paid in December. The "book" bank balance {overdrawn) as al 3151 December totalled 
£0.349m. A revised overdraft limit of £4m Is currently being negotiated with RBS. 

TRS00008502_0085



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I TRS00008502_0086



- - - - - - - - - - - - - - - - - - - - -
Board Meeting - 21

11 
January 2005 

Relationship with CEC 

tie has issued invoices to CEC to 31 "1 December. Accrued costs and depreciation are not included In these re­
charges to CEC. A monthly CECIile liaison meeting is held which involves representatives from CEC City 
Development, Finance and the Scottish Executive. Invoices are also Issued to Clackmannanshire Council and lo 
One-Ticket Limited. 
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Board Mooti ng - 21'' January 2005 

5 Detailed Expenditure Report for Period Ended 31st December 2004 

----
!.!..oJao_! Co..,!.!-"' {_�lnlf) 
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Board Meeting - 21•1 January 2005 

6 Balance Sheet- Month End and Year to Date Progress 

Yu, Ellded 
31/0312004 

FIXED ASSETS 34,000 -,-, .. CURRENT ASSETS II lrildt lloblm 2,003,4X111 
�- " - . ouie, Debi.cwt 5,771' 
Prepaymeru & ,lccru,d llcoo,e 2(),788 
CECLoen �,u, Ca&h 424 

2,lllll ,-CURRENT LIABILITl£S 
lrad!Od111s 1,�5.107 
Eifl!Oy1t0ed!o! -21lo Bo#; l\ocOJJI -229,◄le 
Pensicwl Credi!!)' 11,965 
(lase Uabli'81 0 
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VATPavello/lReb,�I 56,514 PAYE/Ill: 2M70 cap«�m Tax 0 Oli-.r Credlhn 0 ,,...,.. HET CURRENT ASSETSl(llABILITIES) -33,0W 
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ill Agenda Item 6b 

Governance & Financial Matters 

b) tie Business Plan 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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ill Agenda Item 7 

Communications 

a) ITI Communications - Information 
Programme * 

b) Stakeholder Report * 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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Agenda Item 7a 

Communications 

a) ITI Communications - Information 
Programme * 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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·EDINBVR_GH· 
THE CITY OF EDINSURGH COUNCIL 

Transport Edinburgh Communications Strategy in December 2004 

This note seeks to update the tie board of our recent progress 

CEC Activities 

• Distribution of the general Transport Edinburgh leaflet with details of 

'Use your vote' has come to an end. 

• Bus rear advertising continued to 1 1  January. Further advertising was 

to be considered up to 21 February, but had to be postponed due to 

timescales. 

• Adshel advertising with its message encouraging people to register 

their vote continued until 11 January. Further adshel advertising was to 

be considered up to 21 February, but had to be postponed due to 

timescales. 
• The Public Transport Map is now on hold and under review until after 

the referendum. 

• Other information activities on the key message of 'Use Your Vote' are 

planned that includes, internal bus panel advertising, posters for 

circulation at CEC, 'handbills'/leaflets for use in buses and vehicle 

stickers. 

• The Referendum information programme, which included radio 

advertising, adverts in local & community newspapers, press relations, 

advice via the Electoral Office helpline on 0 131 529 4877 and 

Transport Edinburgh helpline on 0131 469 3417 is now completed. 

New referendum press and radio advertising is planned running to 21 

February under CEC branding (To be confirmed). 

• The Referendum leaflet accompanying the ballot papers is still to be 

approved. 

• The Transport Edinburgh public enquiries service handled a great 

number of enquiries on the Referendum and the Council's proposed 

transport strategy in the last week of the registration period. 

• A Forth Radio debate is planned for Sunday 23 January between 1 0am 

and 12pm. This is being organised by Forth Radio. The debate will 

CEC, Dec 04 
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offer listeners the chance to discuss with four key speakers the 

council's transport plans. Speakers are to be confirmed by Forth 

Radio. 

CEC/tie Activities 

• The public debate on Edinburgh's transport plans will lake place on 

Tuesday, 25 January. All pre-event management is in place - guest 

invites have been issued, press advertising has been completed, 

tickets have been issued, a registration is being updated, the venue 

has been booked and the catering is organised. The debates key 

speakers are being confirmed. Lesley Riddoch is the debate's chair. 

• Tie has assisted in distributing the general leaflet. 

Sue Campbell 
18  January 2005 

CEC, Dec 04 
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ill Agenda Item 7b 

Communications 

b) Stakeholder Report * 

• = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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Board Update 
Stakeholder & Communication Management 
14 January 2004 

Stakeholder management continues to progress on the following fronts: 

• Stakeholders 
• High profile Champion stakeholders 
• Newsletter 
• Websites. 

Communication management continues to progress on the following fronts: 

• Media enquiries 
• Communication strategy and partners 
• Events. 

Stakeholders 

The following presentations have been made in the last month: 

Comm Cabs 
Co-operative Society 
Royal Bank of Scotland 
Fettes School 
Persevere Taxis 
Dean Park Residents Assoc 

21 December 2004 
10 January 2005 
1 1  January 2005 
13 January 2005 
14 January 2005 
17 January 2005 

All presentations went well; new contacts are being followed up. 

In addition the following progress has been made: 

Grapevine Letters to 500 Edinburgh membei:s with 'Use your 
vote' leaflets were issued 5 January. Many 
members are blue badge holders and that 
exemption was confirmed in the covering letter. 

Royal Bank Of Scotland Following legal advice, the manned Transport 
Edinburgh information stand planned for the staff 
restaurant on 12 January was cancell ed. 'Use 
your vote' leaflets were made available in all 
buildings following the 1 1  January presentation. 

TRS00008502_0105
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Scottish Widows 

Scottish & Newcastle 

Meeting held on 22 November. No date for staff 
presentation made avail able by company. 'Use 
your vote' leafl ets delivered on mass to 2 buildings 
instead. Link to Transport Edinburgh web site set 
up via intranet. 

Meeting held 6 December. No further meeting 
date set up by company .  'Use your vote' leaflets 
delivered on mass to 2 buildings instead. 

Future dates for meetings or presentations are: 

St Georges School 

Merchiston School 

Cramond Community 
Council 

Federation of Private 
Business 

Towerbank School 

Presentation booked for 19 January. 

Presentation booked for 20 January. 

Presentation booked for 20 January. 

Meeting booked for 20 January. 

Presentation booked for 24 January. 

A large amount of tie communication time and resource has been spent to 
ensure that the Transport Plans and the 'Use your vote' leaflets have been 
delivered to a mass audience. 

The attached list shows all stakeholders and specific groups that tie have 
delivered the information to. 

High profile Champion Stakeholders 
Following approval of the Champions list by the Transport Edinburgh group 
work has continued on an individual basis with key members of the group 
continuing to approach contacts. Updates on progress are due by 20 
January. 

Gordon MacIntyre-Kemp, Pathfinder for Now- B usiness is in full support of the 
transport plans. Now-Business has membership of 14,000 small to medium 
businesses, with 3-4,000 in or around Edinburgh. An article profiling tie 
appeared in their December newsletter. Their January newsletter, written by 
Gordon, will have an articl e supporting the plans published on 27 January. 
Gordon will issue a press release announcing the Now Business community's 
support for the transport plans at that time. He is also available for interview 
and, or, comment. 
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Newsletter 
Wording of the newsletter has changed, following recent legal advice. The 
date of issue has therefore changed. Deadline for issue is now Friday 21 
January. 

Website 
The tie limited website has been updated; it also now includes Freedom of 
Information Act details. 

The Transport Edinburgh site remains up to date, regular reviews o f  content 
for both sites are diarised. 

Media enquiries 
Work to forge open, helpful, working relationships wit h  the press continues. 
Meetings have been held separately with John Mclellan and Brian Ferguson 
of the Evening News. A meeting with Alistair Dalton of the Scotsman is 
planned for 18 January. 

Media interest is increasing at pace. 

The process put in place to ensure we are aware of all media enquiries, 
irrelevant of topic or project has proven to work well, particula

.
rly over the 

Festive period. 

Close working relationships with CEC and Weber Shandwick continue and 
have ensured that all enquiries are dealt with in a timely and helpful1 manner. 

Communication strategy and partners 
Work with Weber Shandwick for Trams and CC continue to be more proactive 
whilst adhering to legal advice. The planning, reporting and events processes 
are working. 

Events 
Logistical event management of the Transport Edinburgh public debate is 
being progressed by tie. 

This event will be held in the EICC in the evening of 25th January 2005. 

By owning this part of the work in the lead up to the event and on the night, tie 
is assisting the CEC, leaving them free to work on the attendance at the event 
through ticketing and invite. CEC Corporate Comms are working with the key 
speakers. 

A lunch for former tram drivers is planned for March. Eight former drivers 
have contacted us following our tram driver search story in the Evening News. 

The lunch, hosted by Michael Howell and Alex Macaulay, will include a 
presentation on the tram plans, photos and footage of the new generation of 
trams, lunch and an opportunity  to relive memories. Former drivers who are 
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keen to bring old photos and memorabilia to the event will be encouraged to 
do so. 

Media will be invited to attend the final part of the event. 

The Board is asked to note the position. 

Suzanne Waugh 
17 January 2005 
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General: 
All Social Inclusion Partnerships 
All Community Councils 
Lochend Neighbourhood Centre 

Business: 
Scottish Widows 
Standard life Buildings 
Scottish Courage (Gyl e} 
Scottish & Newcastle 
Royal Bank of Scotl and (Gyle) 
Scottish Equitabl e (Gyle) 
HSBC (Gyle) 
Scottish Widows (City) 
Scottish Widows (Old Dalkeith Road) 
Bank of Scotland 
SEEL 
Inl and Revenue 
Inst Of Chartered A=untants 
Scottish Gas 
BAE Systems 
BT Scotland 
Intelligent Finance 
Scottish Financial Enterprise 
Connect Scotland 

Hospitals: 
Liberton Hospital 
Royal Infirmary of Edinburgh 
Western General Hospital 

Shopping Centres: 
Cameron Toll Shopping Centre 
Ocean Terminal 
The Gyle 
Asda Walmart, Fort Kinnai rd 
Fort Kinnaird Management Suite, covering all of the shops in the Fort 
Safeway, Fairmilehead 
Tesco, Oxgangs 
Asda, Gorgie Road 
St James Centre 
Scotmid - Leith 
Icel and - Piershill 
Safeway - Piershi11 
Lidi e - Niddrie 
Iceland - Gilmerton 
Safeway - Gilmerton 
Sainsburys -Straiton 
Lidie -Wester Hailes 
Sainsburys - Meadowbank 
Wester Hai les Plaza 
M&S, Gyle 

Education: 
Telford Coll ege South Campus 
Heriot Watt 
Queen Margaret College 
All private/independent schools we had not received a request for a presentation from 
Napier University 
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leisure: 
Commonwealtn Pool 
Meadowbank Stadium 
Jack Kane Centre 
Livingwell Health Club, Newcraighall & Caledoni an 
Next Generation Health Club 
David Lloyds, Glesgow Road 
Rouge 
Guliannos, Shore & Union Place 
Est Est Est 
UCI, Fort Ki nnaird 

Bingo Halls: 
Mecca Bingo - Leith 
Gala bingo hall Meadowbank 
Gala Bi ngo -Wester Hai les 

Transport: 
Bus Station 
Edinburgh Park Transport Advisory Group 
Accolade City Cars Ltd 
Ariel ABW Cars 
Airfi nk Cars 
Crewe Toll Cabs 
Edinburgh Select Travel 
Crewe Toll Cabs 
Central Radio Taxis 
CityCabs 
Comcab 
Edinburgh Private Hire 
Edinburgh Airport Taxis 
CityCabs 
Festival City Cars 
Persevere Private Hire 
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