tie Board Meeting

21% January 2005
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Agenda for tie Board Meeting
@ tie offices, Verity House, Edinburgh
@ 10.30 hrs — 12.30 hrs on Friday 21 January 2005

(To be preceded by REMCOM meeting 10:00 hrs fo 10:30 hrs)

Item |
No. | tie Board Meeting Agenda l¥em |  Resp Timing
1. | Minuses of Meeting of 20™ December 2004 EB 10.30 hrs
for approval and signing —
a) Approve and sianing of Fulf version of minutes
|
2. | Matters arising EB
|
3. | Chief Executive Report - | MH
a) Chief Executive Board Report *
b) Risk Report and review of issues *
4. | Heavy Rail - PP l .
a) EARL*
b) SAK * | |
5. 1M - | |
a) Project Progress Report * MH |
b) CC Legal Challenge ** | JPFS
6. | Govemance & Financial Matters —
a) Financial Report * GB
b) tie Business Plan * |
7. | Communications - | MA
a) IT| communications - Information Programme * |
b) Stakeholder report * |
1 |
8. | AOB - Advisor Procurement — | |
Upgrade of current tenns and cenditions GB
9. | End - 12.30 hrs

104 Date of next meeting — Monday 21% February 2005 @
| 10.00 hrs. Venue: tie office, Veritv House. Edinburgh

* = paper enclosed {available under FOISA but subject 1o review under Section 5b of tie's publication

scheme and excaptions in The Act)

** = exempt under FOISA on the basis that this relates to a2 impending legal action.
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Minutes of the Meeting

held on 21% December 2004

a) Approve full version of minutes
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tie limited

Action By
Minutes of tie BOARD MEETING
in the Dunedin Room, City Chambers, Edinburgh
at 10.30am hrs on Monday 20™ December 2004
Board Members:  Ewan Brown (Chainnan) Z EB
Maureen Child MC
Andrew Bums AB
Jim Brown JB
Gavin Gemmell GG
In attendance: Michael Howell, tie Chief Executive MH
Graeme Bissett, tie Finance Director GB
Alex Macaulay, tie Projects Director AM
lan Kendall, tie Procurement Director K
Andrew Holmes, CEC, City Development Director AH
John Ewing, Scottish Executive JE
Neil Renilson, Lothian Buses, Chief Executive NR
Keith Rimmer, CEC, CDD, Transport KR
Mariin Buck, PUK ME
Apologies: Bill Cunningham
John Richards
Paul Prescott, tie Heavy Rail Director

Kenneth Hogg, Scottish Executive

Circulation: As above and also
Ronnie Hinds, CEC, Head of Corporate Finance
Andy Nichol, CEC, Leader's Office
Damian Shaip, Scottish Executive
James Papps, PUK

Note: The Board papers are issued for the purpose of the meeting only.
Obseivers are required to return all the papers to tie at the end of the mesting.

* = papes enclosed (avallable undar FOLSA but subjact bo raview undes Secton Sb of lie' s publication schame and The Act)
(C) = minute ex2rpt under Sectivn Sb of (i2's publicatior scheme ard The Act

G \08 Bushiess AGNN08 TIEBaaid Meetings\Board Papers - 215 January 2005\Firal Mnutes - 201204 doc
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Ite
Action

1. MINUTES OF THE MEETING OF 22" NOVEMBER 2004 FOR APPROVAL
AND SIGNING

a) The minutes of 22" November were approved. |
2. MATTERS ARISING I
AB advised that Ken Livingstone's visit to Edinburgh has been confitmmed for 17
Januaiy 2005.

AM to make contact with R. Grainger to discuss risk management AM

There was discussion on the issues associated with land purchase and
compensation related % EARL. PP to review land valuation issues. PP

3. CHIEF EXECUTIVE’S REPORT *

a) Genetal

i} Fastlink

The project became operational on 9% December. The project was delivered
ahead of schedule and on budget.

i) Parliamentary Process

The tram pariiamentaly hearings continue. There will be final statements
which will present a compiete and accurate response to questions from the AM
commitiee. it was suggested that the opportunity strould be sought to make
these presentations verbally to the Committees.

iii) Congestion Charging

CEC approved the final draft congestion charging order which retains the
West Edinburgh exemption. The proposed order will be put to a postal
referendum of Edinburgh voters commenting 7th Februaty.

iv) One Ticket |

A proposal relating to intermodal smartcard based ticketing will be piesented

by tie to the Scottish Executive in Januaty. MH

G:\08 Business Admin\08 TIE\Board Meetings\Board Papers - 21st January
2005\Final Minutes - 201204 .doc
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b) _Risk Report *

The monthly Risk Report which included an Executive Summary was discussed.

4. Heavy Rail
a) EARL*

The project progress repoit was presented.

The promoter had still to be determined which could result in a possible risk to the

date of the bill submission.

b) SAK*

The project progress report was presented.

An overview of three project management contract agreements was provided by
Dundas & Wilson along with clarification on the role and responsibilities of tie,
Clackmannanshire Council and Jacobs Babtie under the terms of the

agreements. D & W also confinn that tie would not require any Professional
Indemnity Insurance under the terms of the agreements.

The board supported proceeding with the signing of the contract agreements,
subject to finalisation of remaining issues.

5. Tl

a) Project Proaress Reports *

The project progress reports were presented.

b) Tram Implementation Programme *

IK reported on progress to date. The Procurement Strategy is on plan; tie will
prepare Outline Business Cases for CEC and SE to the required timescale.

o) Tram Parliamentary Process*

AM reported on progress to date. A report is expected from the committees on
the completion of the preliminary stage by Friday 25" February.

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 21st January
2005\Final Minutes - 201204.doc
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4
Action
By

d) Edinburoh Fastlink (WEBS) *
AM will report on the lessons leamed from this project al a fulure meeting. AM

NR reported that Lothian Bus controliers would remain on site for a whiie o

monitor the progress of the drivers. .
MH confimned that at the request of CEC, tie will operate the Busway for 12 |
months. A manual was presented oullining the management process.

e) FETA, Forth Road Bridge Road User Charging *

At the request of the Forth Road 8ridge General Manager, tie have submifted a

proposal o FETA to assist them with the implementation of a charging order for

the bridge. This was considered and accepted by the FETA Board on the 17"

December 2004. |

f) Service Integration - TEL

A meeting of the TEL Board on 20" December 2004 wil finalise the terins of

reference of the company.

6. GOVERNANCE & FINANCIAL MATTERS |
a)  Financial Report * '
The monthly Financia! Report was reviewed. |

|
b) tie Business Plan 05/06 *
GB provided a commentary on the draft Business Plan. The final version will be GB

presented to the Council for approval in Februaty. |

EB commended GB for the qually of the draft pfan.

7. COMMUNICATIONS .

a) ITI Communications — Information Programme *

An updale on the informalion programme was presented.

NR confirmed thal leafiets are being displayed on Lothian Buses.

G:\0S Business Admin\08 T{E\Board Meetings\Board Papers - 21st January

2005\Final Minutes - 201204 .doc
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b) Stakeholder Report *

The stakeholder management report was noted.

8. ACB

a) MH reported that the UK Managing Director of Transdev will be visiting tie in
January.

9. Date of Next Meeting

Friday 21% January 2005 in tie offices at 10.30 am.

Signed as approved on behalf of tie Board by:

Ewan Brown (Chairman)..........cc..cceiveennnn.. BaEele W

Declaration:

Agenda ltems marked " indicate that a report or relevant paper on this subect is attached and wilf
be made available under F®ISA but will be subject to review under Section Sb of tie's publication
scheme and The FOI (Scotfand) Act 2002, Comments marked as {C) and highlighted in boid
Ralics in this minute are exempt and wilf not be made avaiabfe under The FO! (Scotiand) Act
2002

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 21st January
2005\Final Minutes - 201204.doc
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Matters Arising

Agenda Item 2
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Agenda ltem 3

Chief Executive Report

a) Chief Executive Board Report *

i
[
[
[
]
[
[
]
1l
1l
[l b) Risk Report and review of issues *
[
[
]
[
[
[
]
]
]
[

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Agenda Iltem 3a

a) Chief Executive Board Report *

* = paper enclosed (available under FO!SA but subject to review under
Section Sb of tie’s publication scheme and exceptions in The Act)
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TransportEdinburgh
rrakivg Sanrecions

tie BOARD MEETING — 21°" JANUARY 2005

Please note that this repoit is written within the provisions of FOt
(Scotfand) Act.

Chief Executive’s Repoit

Events since last report:

. There has been much activity relating to preparation for
February’s TransportEdinburgh referendum.
. It has been decided that restrictions shouid be placed upon the

distrribution of information in line with the restrictions imposed
upon statutory referendums. As a result, 11" January was the
last date when information was distributed by the Council or tie to

the public.

. Matters have been made more pointed by the court case
faunched by three neighbouring authorities.

o tie's proposal to develop a Road User Charging Scheme for the
Forth Road Bridge has been accepted by the FETA board

. The towl response to the EARL consultation has been positive

with over 80% of respondents supporting the project in principle
and nearly 70% suppoiting the proposed route. The Scottish
Executive has indicated that they would like tie to promote the

project.

. It has been announced that the new Scottish Transport Agency
will be based in Glasgow.

. Closing submissions for both the tramline bills have been
prepared and submitted.

. A number of new hires have joined the tram team, and the pace
of technical activity has quickened significantly.

o Francois Perin, Managing Director of Transdev, visited Edinburgh
on 13" January.

o it has been agreed that Barry Cross. Head of Transpoit Planning

at the Council, will join tie as Project Development Director.
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A. Scottish Executive

. The Scottish Executive has now established its Public Transpoit
Major Infrastructure Team (PTMIT) with 5 project managers
covering S8 projects, rail technical experts, a programme
management function and professional financial support. A
senior project manager remains to be hired. All the above will
migrate to the new Agency, which will be based in Glasgow.

. tie wlll report directly into PTMIT as the delivery agent for EARL,
SAK and, via the Council, for Edinburgh tram. The other PTMIT
projecké are. Waverley station, Haymarket station, Airdrie
Bathgate, Glasgow Airport Rail Link, Larkhall-Milngavie, Borders
Rail Link.

. An indication has been given that the SE preference will be for tie
to promote EARL. The implications of this are under
consideration, including a possible change to the corporate and
ownership structures of tie.

B. Finance and Risk

The Finance and Risk repoits are attached. The outturn for the year will
in aggregate be within budget; an overspend on tramline 1 will be offset
by a similar underspend on tramline 2. Certain sums earmarked for
tram detailed design and development will need to carried over to next

financial year.
C. Trams
Three streams of acfivity:

. The parliamentary hearings are drawing to a close with the final
decision on approval in principle to be made before the end of
February. A closing submission for each bill has been prepared
and submitted to the committees.

. The following new starts have joined the tram team:

Geny Henderson — Cost/Estimating Manager

David Ramsay — Programme/Natwork Rail Interface Manager
Tom Blackhall — Utilities Manager

Paul Dawkins — Interim Design Manager

Paul Alliot — Systems Design Manager
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) Work confinues with Transdev on the details of the tram with
particutar focus on the route through the city centre. Achieving
the proposed run times, particularly along Princes Street and
Leith Walk, is the present subject under review. [othian Buses
staff are now located in #he tie oflice. Other bus operators have
the same opportunity if desired.

. An indication has been received from the Scottish Executive that
it would be preferred that the bill for the Airdrie-Bathgate link
shouid precede Edinburgh tramline 3 bill (which was approved by
the Council last week). This could postpone the lodging of the
ETL3 bill toward the end of 200S. The outcome of the
referendum will be relevant since the funding of ETL3 is
dependant on congestion charging revenue.

D. Congestion Charging

. Ken Livingstone is to visit Edinburgh on 17" January to be lead
speaker in a conference on the congestion charge.

. There has been much discussion about the fast date for the
disfribution of information provided by the Council. [t was agreed
that this should be 11" January.

. A joint legal challenge by Midlothian, West Lothian and Fife has
created further uncertainty. The challenge relates primarily tc the
West Edinburgh exemption, which tie did not recommend or
suppeit. A secondary issue concemns the legislative powers that
Edinburgh may need to have to distribute funds to these and
other authorities. A verbal report will be offered at the meetiing.

) As menfioned above, FETA accepted tie's proposal to support
the introduction of a Road User charging scheme. tie wili charge
out its time at cost plus overheads.

E. EARL

Key statistics for the consultation are as follows:

* 984 responses were received via questionnaire and telephone.
» B3% ofrespondents support the introduction of EARL

o 68% of respondents support the proposed route {the major altemative
proposed was a s#aticn on the existing Fife line to the east of the airport]
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84% of respondenis agres that EARL is a nNecessity fer Scotland to

compete on the world stage
83% of respondents agree that the project will benefit the whole of

Scotfand

83% of respondents agree that the pian for EARL wiil defiver an efiective
and vaiuable rai! link

Work continues on schedule and under budget for lodgement of the bifl in
May.

F. SAK

We have decided to secure the agreement of the Scofttish Executive to
the appointment of a fultime tie project manager in parallel with the
signing of the suite of agreements that were discussed with the Board
before Christmas. We are now receiving payments from
Clackmannanshire. A verbal report will be given at the Board.

G. TransportEdinburgh Communications

The communications exercise was curtailed by the ruling mentioned
above. A major effort was mounted by Suzanne Waugh to get as many
leaflets as possible distributed in advance of the 11" January date. Her

repoit is attached.

Coverage from the Evening News remains largely negative. The view
of the editor of that paper is that new “taxes” are bad. A letter to John
Mcl ennan to address his views has been circulated to the Board.

Michael Howell 16™ January 2005
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Agenda ftem 3b

b) Risk Report and review of issues *

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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tie Limited Risk Report
Board Paper January 2005
Ref | Risk — FETA Road User Charging Order on
1. | The programme may be unachievable due to delays due to lack of p a detailed resource/budget based project programme
tie resources., compliance with OJEU procurement procedures for ng key project stages. Identify critical path and options to
advisor procurement, constrained overall project programme and . reams in parallel to minimise overall programme with |
delays in Scottish Executive placing necessary legislation. =et and resource implications.

2. | If we approach negotiations for financial contributions with BAA on an
unrealistic basis we will lose credibility.

Establish the range of potential contributions in conjunction with PwC. |
Consider the need for additional specialist resourcing to manage these
maters. |
Seek clarfication from the Scottish Executive on their decision and
highlight the risks to the project in them undertaking this role.

Advise the key milestones and activities that require to be considered
to deliver the scheme. Obtain confirmation of the parties to bring about
these analyses, designs and procurements. Liaise with SEPTMIT
_management team and working groups on these mat.ers.

Review the extent of response against the plan and established
targets. Discuss the extent of response and ef‘oits placed in the
consdultation for EARL with the Counciland the Scotish Executive.
Establish an early economic assessment and consider the need for
refinement and iteralions. Review sensitivity with independent audit.
Obtain tie and advisor scrutiny of Construction St-ategy. Cost and
STAG Repoits.

3. | If the promoter is the Scottish Executive then the requirements to
support a Hybrid Bill process are not known.

4. | If there is lack of clarity for progressing wider scheme Interface
requirements e.g. trains, signalling and timetabling then these
assessments, decislons and procurements may undermine the
implementation of the scheme.

5. | If reasonable efforts and response cannot be demonstrated then the
consuiltation may be considered to be flawed.

6. | If the STAG assessment finds that the BCR is less than 1.0 then the
scheme will not be viable.

| 1 |

7. | if there is a lack of resources for implementation of procurement and Develop a forward resource plan with job descriptions and programme
detailed Parliamentary stage there will be a delay to scheme for advertising. Review options for short-term secondments from
implementation. advisors. Seek foward plans from all advisors including process for

next 6-months of parliamentaly process. Bring specialist programme
resource to bear to conduct critical path analysis. Commence designer
Jiis and technical advisor procurements.

8, | If there is insufficient funding delivered through the Annual Business *Develop a robust Plan that clarifies the expe=

G:\09 Rt Adme08 TIC\Boad Mestogs\Boad Papers « 215t Mn1ary 2005) fie Bosrd Risk P aper . Jaiwwry 2005 dec !HE
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tie Limited
Board Paper

of | R

'k « Tram Y

N AT - -
Pian to allow land acquisition and utility diversions from the Scottish
Executive then we will fail to meet operational service delivesy date in
2008.

Risk Report
January 2005

negotiating, placing and acting on agreements to relocate services and |
acquire land. Develop a robust Annual Business Plan and Outline
Business Case

If the Committee decides to delay or withhod Approval in Principle
dueto lack of confidence in modelling or potential for funding shortfall
then there will be delays to the scheme implementstion.

_options

10

if we fail to recognise the trends and comments raised during the
Parliamentary review stages there will be cumulative damage to our
credibility.

meetings.
g g

" Ref

Rigk - Tram Line 2

.
4] ation

11

If the Committee decides to delay or withhold Approval in Principle
due to lack of confidence in modelling, potential for funding shortfall
or to allow time for EARL business case to be developed then
implementation of the scheme will be delayed.

Provide all outstandirg information to Committee in early course.
Discuss the £375m with the Scotlish Executive. Review spend profile

Request a monthly executive summary report to summarise ‘softer’
perceptions and lessons that require to be addressed. Bring credibie
full-time resource to manage and attend Line 1 and 2 committee

—_————

Provide all outstanding information to Committee in early course.
Review earty drafts of EARL Preliminary Financial Case. Consider the
need to develop a fully integrated transpoit model that accounts for all
schemes and can account for variations to pricing.

12

If the fare strategy for EARL emerges as a nonpremium fare then
there could be significant effect on the viabitity of the Line 2 tram
scheme

13

If there is a funding shortfall for the scheme then Newbridge section
may require support for additional funding by the Council.

Review the sensitivity of Line 2 in the EARL Preliminary Financial Case
with detailed examination of the fare options. Inform the commitee
and their advisors, as necassary.

_regard to phasing system.

14

If we are unable to negotiate away the objections in detail by BAA
and Network Rail then undesirable obligations could potentially be
placed into the Bill.

Discuss funding options with the Council and Scotlish Executve with

Establish timetable. scope of potential concessions and areas requiring
robust defence. Establish the scope of precedent to suit our case
elsewhare in the UK. Hold regular meetings to seek routes to withdraw
objections. Implement additional specialist resourcing.

Ref

Rlsk - Tram Line 3

4 Mitigation .

15

If there is a No Vote in the Referendum then the scheme cannot be

progressed.

Support the Ceuncil in their management of the Public Infornatien
Campaign. tie Project Manager to prepare a status report to enable
tie/CEC/SE to address how to proceed. Report to cover cost of
completion of development stage, blight risk during partiamentary
consideration, potential funding sources, scheme benefits, etc.

GAI® Buumnsss Admis0® TTE\Board Mechn g\Basd Pageys - 2 15: Juwamy 2009ec Board Risk Paper - Januwy 2008 doc
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tie Limited
Board Paper

" Ref

Rigk « Tram Line 3

16

If modelling difficulties cannot be resolved then the case far the tram
will be eroded.

17

If there are ongoing delays to the scheme then there could be loss of
key personnel within the advisorteam

If there is a No Vote in the Referendum then the scheme will not be
progressed.

19

Legal challenge from neighbouring Councils

20

When the preferred bidder is selected for system implementation
then there will be a need for funding prior to Ministerial Approval

21

The decislon regarding preferred bidder will require to account for |
forecasted operating costs that could be underestimated.

o

Risk Report
January 2005

atlon
Obtain agreement and written confirmation to adopt previous version of
model from MVA. Review timing of modelling relative to Referndum
with consideration of some advance modelling to scope advance
issues.

Agree resource for ongoing deliverables from advisor team. Consider
the early commissioning of additional activites to suppoit
Parliamentary process e.g. Construction Stratagy.

Support the Council in their management of the Public Information
Campaign. Establish contingency plan for re-allocation of tle resources
and options for marketing prototypes

Advise and support the Councll. as necessary. Maintain date of
Referendum to avoid confusion. Maintain close review of approach
adopted by neighbouring Councils in Court hearings.

Review the extent of funding availabe and deliverable following
selection of preferred bidder.

Interrogate and bring Capgemeni and IBM NPV bid costs on equal
footing with challenge to costs prior to selection. Undertake sensitivity
tests in conjunction with financial advisors,

Ref

Risk - Stirling-AlloaKincardine Raltway

22

If our contractual position is not resoived than we may need to walk
away fromthis scheme.

23

implemented.

If there is a stalemate in development of an Asset Protection
Agreement with Network Rail then the scheme will not be

24

If our management staf' are conflicted then there will be Insufficient
challenge to the process and a loss to our credibility

25

If there is inappropriate allocation of risk of stabilisation of
mineworkings then the bidders ofter may not offer value for money.

G009 Business Adinan09 TIEBescd Meeongt\Bak d P 4pery. 21y Jusuamy 20854 0 oo d Risk PRper < Jasmuary 2008 doc

Mitigation

Develop suite of agreements. Clarify role. responsibilities, liabilities
and potentiairisks and intended governance.

Identify areas of concem and develop tactics for moving forward.
Discuss options with Scottish Executive. Meet with Network Rail
{London}to progress.

Review personnel options for the best delivery of the scheme including
the need for ‘short term’ additional suppoit

Review the overall coniractual risk allocation with the client and
contractor. Challenge the costs and contingencies and proposed risk
allocation throughout negotiation.

ez
i
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tie Limited
Board Paper

Risk Report
January 2005

Ref

Risk - Stirling-Alloa-Kincardine Rallway

26

If access anrangements have yet to be resolved then there may be
delays to implementation of the scheme or inflated compensation
arrangements.

L f—— —
271 1f TROs are not in place then the opening of the scheme may be
delayed
28| If the advance wamings for additional costs and programme are all
| validated then there will be a project overspend.
29| If agreement is reached with the adjacent landowner to construct an
| additional access to the site then this could prevent fuither park and
| ride extension and will increase scheme costs.
30, If the performance of our advisors deteriorates to compromise our
delivery then we may need to replace them.
Ref | Rigk - Edinburgh Fastlink
31| If there is a lack of resources to monitor and maintain works then the
operational obligations may not be met.
32| If there is a lack of clarity in the roles. functions and responsibilities
for tie's role as Guided Busway Manager then other parties may hold
us to inappropiiate obligations.
33| If our advisors or contractors do not remedy any out-of tolerance
defects or fail to demonstrate reasonable endeavours in their
peiformance then we may need to seek recourse through their
insurances.

G\D9 Nausiness Adnm\#® TIE\Roars Meehin@\Bowrd Papess - 2 [ Jowary 20050 Boad Risk Paper - [emoary 2008.40c

RAG

Mitigation

Define the project programme including milestones for land access and
completion of negotiations. Consider District Valuer assistance to
assess compensation.

- - o i L ]
Establish programme for generation of TROs and ensure advisors

apply adequate resources.

Assess each of the potental ‘compensation events' in conjunction with
our advisors. Establish a project forecast with the Contractor.

Assess the legal obligations to constiuct the access. Review the
viabilty of the new access. Establish the cost of the access and
availability for funding with the Council.

Establish a performance measurement protocol to highlight concerns
regarding level of supervision and engagement in process to resolve
difficulties.

Review resource requirements for scheme for cartying our obligations

+jincluding required support levels to Busway Manager.

Seek confirmation of scope of role with CEC including development of
intemal/extemnal lines of communication‘reporting including exclusions
for role as Manager. Seek legal confirmation of risks and
responsibilities triggered by appropriate legislaion and Agreements.
Develop reports on scheme operational performance, Incident, adverse
weather response and potential emerding management issues.

Agree programme for remedying defects. Obtain clear report of site
checks by main and sub-contractors, checks by auditors and our
advisors and reasons for defect and responsibility for rectification.
Consider options to recover any losses suffered by tle, the Council or
Lothian Buses through appropriate insurances,
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Agenda ttem 4

Heavy Rail

a) EARL *
b) SAK*

* = paper enclosed (available under FOISA but subject to review under
Section &b of tie’s publication scheme and exceptions in The Act)
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Agenda ltem 4a

Heavy Rail

a) EARL *

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie's publication scheme and exceptions in The Act)
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Paper to: tie Board
21%! January 2005
Commercial & in Confidence
Subject: Heavy Rail Update - EARL
From; Paul Prescoft
Date: 17" January 2004

Edinburgh Airport Rail Link {Project Manager - Susan Clark)

Public Consultation
Pubtic Consuitation clesed on 19™ Dec and the full consultation Report is due

by 20" January. Mestings have been held and are continuing with key
landowners affected by the project to reach agreement on proposats,
especially where mitigation costs may outweigh purchase costs.

There is strong support for the project. The main arguments against and
concems include:

» A cheaper option should be adopted
e Value for money
» Roaddiversions

A full Q&A is being developed to post on the web-site answering quesfions
raised during the Consultation process and a copy of this will be sent to all
who sent feedback via the leaflete or website.

Project Governance
The issue of Promoter has recently been discussed with SE. Their preference

is for tie to Promote the EARL Bill.

Bill Progress
Our main focus at present is preparation of the Bill and accompanying

documenis. A skeleton of the Bill and the Explanatory Notes has been
produced.
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Planning
Concems were raised at the last meeting about the land required for

construction at Winchburgh and the potential impact on housing
developmen®. A copy of the drawing has been sentto CEC Ptanning and
con#act has been made with the developer to arange a meeting to discuss

these concems.

‘the proposed diversion of a Transco high pressure gas main at Kirkliston has
also caused some concerm. An engineering review is underway to look at
minimising or avoiding impact on the housing developments planned for the
area. Discussions are ongoing with CEC Planning in relation to this.

BAA
Discussions with BAA are continuing with the aim of agreeing Heads of Tems

in advance of introduction of the Bill.

Network Rail
We are also trying to agree Heads of Terms with Network Rail in advance of

bill introduction. However, NR have declined to provide any comment to the
draft Heads of Terms provided to them in October. This draft Heads of Terms
uses the principle of the Enhancement Facilitation Agreement, which: is an
agieement negotiated between the SRA and NR for enhancement projects.
NR have commented — informally — that the EFA is a one-oif agreement
(which is incorrect) and that it is not appropriate for EARL. In fact, EARL is
not a standard project and is precisely the type of project envisaged in EFA.

NR's stance creates a significant risk to the project and could also influence

others negatively, particularly BAA and perhaps private sector consiructors
and potential fundeis. . The Scottish Executive's interes®% along with tie's and
CEC's are not best served by NR “standing off” and it is the Project Team's
view from experience on similar projects that they will continue to do so until

compelled to do otheiwise.

Accordingly, it is recommended that with the suppoit of the Scottish
Executive, tie coniacts the Office of the Rail Regulator in order to require NR
to engage properly in discussions on the Enhancement Faciiitation

Agreement.

NR have also recentiy asked tie to sign up to a new Basic Services
Agreement for EARL. This is the agreement under which NR charges for its

time spent duting the current project development phase. We have declined
thus far to do this, seeking substantial alteration to the Agreement. NR's

response to this is currenty being evaluated.

SC/PP 16 January.
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Agenda ltem 4b

Heavy Rail

b) SAK*

* = paper enclosed (avaifable under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Paper to: tie Board
21% January 2005
Commercial & in Confidence

Subject: SAK Update

From: Paul Prescott

Date: 17" January 2005

Stirling-Alloa-Kincardine (Project Manager - Richard Hudson)

Project Governance

The suite of contracts between tie, Clackmannanshire Council and Jacobs
Babtie covering the management of the SAK project was completed in
December. Following the tie Board meeting in December, authority to sign
the contracks was delegated to the tie Chief Executive. The contrack have
not yet been signed by tie. We wish first to appoint a full-time project
manager to ensure we have adequate resource to fulfil our commitments. We
also intend to clarify the respective roles of the Council and the Scottish
Executive as client for the project.

Asset Protection Agreement

Following the November round of negotiations, Network Rail prodticed a new
draft of the APA on 16 November. The client side responded to this in eaily
December, and another draft was produced on 24" December. A final review
of the latest draft of the APA by the clientside parties wilt be heid in Alioa on
12" January.

Three issues will almost certainly remain and it is now uniikely that these can
be resolved at the iocal level. These are:

Reasonableness - Network Rail do not accept a general obligation to act
reasonably, as it shifts the burden of proof onto thhem to prove that they have
acted reasonably. Their position has solidified on this issue. They will not
accept an overall obligation but offer only to consider additional specific
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provisions of reasonableness that we might suggest for inciusion in the
Agreement. Without the overarching obligation, the Council feets unable to
accept a further clause, proposed by Network Rail, to the efiect that the
Agreement was entered into willingly as a result of free and fair negotiation.

Specific Implement - Network Rail do not accept the Council's request to
remove the immunity from the ‘specific impiement" provision. This clause
would give the Council rececurse to the courts to compel Network Rail
specifically to implement the contract's basic purpose — to complete the
construction of the rail link. Without this provision, Network Rail could
terminate cooperation and thus abort the project at any time. Under these
circumstances the Council wouid only be entitied to a trivial compensation
payment and could not enforce completion of the project through the cours,
irespective of the funds expended — even if the project was nearlng
completion.

Balancing Payments - Network Rail consider that &ie’s proposal is a significant
departure from the nornal “taken into use® provisions for enhancements. tie's
proposal would enforce the negotiating philosophy expressed by the Council
and the Executive that Network Rail should not profit from the project given
their refusal to accept any additional cost or commercial risk. We have
demonstrated that under Network Rail's proposal, they stand to gain a
minimum benefit {in excess of costs) of £360,000 up to 2008, with very reat
prospects that the final gain would be significantly higher. Gur proposal would
ensure that the project was financially neutral to Network Raill and so

generated savings for the project funders.

These issues must now either be conceded or seken to a more senior level
within Network Rail and/or the Rail Regulator. To this end, the Executive has
asked that inforrnal contact now be made with the Regulator to explore

prospects for a successful challenge.

Cost Progress
Just prior to Christmas, the First Nuttll Joint Venture Team presented their

revised version of the Target Cost. This is now at around £50m, which is a
major improvement on figures previously repoited, and close to levels
acceptable to SE. However, there are major assumptions within this cost
relatng to mineworkings and the Alloa Eastern relief road.

The Scaottish Executive have agreed to accept the risks from mine-workings,
and to incur any costs that may in future become necessary. The altemative,
previously envisaged, is to fransfer these cos¥% now to the centractor through
the contract Accordingly, we have now costed only for the minimum amount
of immediate remediation work. Network Rail are likely to object to this, as
their preference is for us to spend now to remove any risks that they perceive.

A further issue that has had a major bearing on the cost increase has been

the inclusion within the project of the Alloa Eastern Link Road. This amounts
in total to around £10m of the overall project cest. The Scotiish Executive are
now considering the removal of this element from the SAK project and adding
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it to the prgect to construct the new Upper Forth Crossing as one of the
associated roadworks. There should be economies of scale if these works
are carried out as part of a much larger road project, and further benefits
should be gained by the works being carried out by a specialist highways

contractor.

Programme
On the 23™ December 2004, the client team gave instructions to commence

the devegeation of the line in advance of an instnuction to proceed with the
main works. Notices lo enler the land have been issued and entry can be
made after the 19" Januaiy. This work has to be completed before the bird

nesting season commences in March.

The programme is still to commence the main contract in March 2005 with
completion by August 2006. This requires us to ensure early decisions are
made on the various cost issues above

PP/RH, 17 January 2005.
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Agenda ftem 5

ITl -

a) Project Progress Report *
b) CC Legal Challenge *

* = paper enclosed {available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Agenda ltem 5a

ITl -

a) Project Progress Report *

* = paper enctosed (available under FOISA but subject to review under
Section 5b of Sie's publication scheme and exceptions in The Act)
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Project: ITI Develo ment
Report for Month Ending: 31-Dec-44 Pro’ece Mana er: Jehn Saunders
End Date:

uiie d scugsion'dilect on.

Original Start Oviginal

Date Co on
|-Feb-03 3l-
|Feb 03 LS 3
24-Mar-03 26 03 C
22-5% 3 30. ] C
2-0ct-03 28 Feb-84 C
3.0ct 0% 2 1u-04 C
6 3an.03 I11.Nov.04 P
15 Au -93 t5.-Nov.04 P
12-Nov-04 15-Dec.04 IP
Mid Feb 2085 | Jun0S NS
IMa O% 20-Jul-08 4
21 Jan-84 30.Se Mid Nov 2004 c
®rgmal Cost | Start of Vear Cusrent
Funding Budget Estimase Cost Estimate  Forecast Variance
Previons Years N £2.851,571 £2,851571 £2.851571 £2,851,571  £2.851.571 £0
2004/ ] £1,1312] £1,031. £1,134.2) £1,034.20  £1.156 201 £24.988
2005/6 £ ¢ 1 £0
2006.7 £ i £0
Futore Years £ £ £0
Total for Projecd Life Cycle £3,982, 7 £3.982, 7. £3.982.7 £3982./3% £4,007.77 -£24.988
E1 480 000 -
g ey
€400 000 (Cum)
500,000 -
6 NLO00K —a— Cument
£200,000 YoarBudge:
&0 (Cumy)
AP0 MIy0d AnS84  WIOd  Aupdd  Bapl4 OQO4d  NOwOs Dw D4 Jn0S  F0OS  MerdS
04500 000 Protect Life
£4,000 000 - -
£3.000000
£2 500 000 —|
£2 000000
£1300 000
£1 000000
EDOM
KLl PEP L
fﬁfﬁfﬁff#« A FS LTS, &ft’ff“v"d”f
¢/; —— Lifwtme Budget (Cum)
- Actual / Forecas Cost (Cum)

Summary ol Key Points and suggested course of action:

¢* Becem ber (e Counail eoasidered the Reporters’ Public loqairy 1epos: sod recorsruendationt and ocber recommendalions from e and Coo neil o-Nicel
be Connci accepted thbe mujord y of the cecororuendations made by e and Coondlt officials. byt decidcd (0 rtintroduee the ooter cuidon esemptinn for oaser
Edisb. ugh re3.d¢als,

legn challes pe bag beess ™ sed by F S¢. West Lothiao 208 Midiptbigp Couacilic, which secks w chellenge tbe Council $ dexisian to appiove the faco. desft
rliog order on various grounds. [e98) ad'vice isnwo w being soug 1t frorm D&KW 0 a3ast the Coanal n delending this chsllenpe.

b cosideration eanti 3t cs 10 begiven to tac areas of the drafy Tm3l Charging Ovrder the may oeed amend el to reflect changes i atroduced doe to the ouicame of the
AQuIrY and adv ce 9 beog privided as aed wheo aexesaar) v relation 10 the draflt SE Regs

iWosk i coatlinu ng wich (he Siage 2 STAG appritaal for ti€ project. which sbeuld be completed. by He csow Griop. duriag m d . kote February 2005

hln'\x the prepuration of the budgxt 5o alipwance was uade (or 2oy adv sor 5 lte coIs relattag 1o 1be defence of 2oy legal challenge o the Council’y priposk..
W bave indicaled thal (2 Oy wene &0 aet a3 joint Doty uct 3 JoBcleors, with the Counas (hat they could rcor fees io the order of E20.080 per muonthb for the
uration of il defeace ! judicial vevew [nadditen (0 this these wosld be Conase €ot™ bat il is ant cipated (hat they would be cha rped direcdy ¢o the Counal
onslderst/on Miasi sow be § ven a3 t0 low any ad4 ticual legal costs iscusred by D& W can be fanded.

“1 confirm the:t this report provides xn acgyret ew of the project progress and finaoee »

: _~—— hl—w

ﬁ Proect Director's signaiure: Qs %“’f .
(04

Date: 12007 3005 Date: 12172005

Proviect Manager’s sigoature: D2 oo B
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Praject:|/ITI Procurement
Report for Month Ending:|31-Dec 04 Pro'ect Mana er: Seamus Heal

Start Date: End Date:
Overall Progress Status

uwre discussion/disection.

~ Original Progress Stalus
Com letioa (GY.R)
14-Ma .84
tors S) 14-Tun84 C
S Jul-04 C
16-Au ¢4 C
8 Nov 04 C
C
28 @ct 04 C
8 Dec-C4 Cc
21 Jan.®5 P
24 1an 05 | 8 Feb-08 NS
21 Feb-05 18-Mar-05 NS
®rigios Caost Start of Year Current
Funding Budget Estimate Cost Eatimate Forecast  Varlance
Previous Years £694,15 £694,15 £694,15 £694.15 £694,15 £0
2004/5 £2.048 701 £2048 701 £2023.70l £25.000
2005/6 £ £90
208677 £ £0
Future Yeary £ £0
Total for Project Life Cycle £2.717.860 £25.000
22300000 20045 1 - potilF
£2000 000 Con
£1.500 080 (Cum}
€1900 000
—a~ Current
£500 000 Year
8u t
? (o)
£2,000,000 Prolact Life
20580000
£2080 000
£9.500000
€1,000000
00 000
£

Summary of Key Points and suggested course of action:

| i now cOTPiate for both System Inlegrators Al debvemabies have been suppl ed and besel e propasats e Soe 2 hove been submtted A
taied evd uglion of both proPossls s now n progsess o establish a prefered supp ies af SwEge 2

apr payment mdeskiises 312 naw beng 1eaisad with he fia m [esione payments lo be made dunngd January 2005 Projact cont nues o work fo
rvescale and budget

“ confirm that this rcport provides an rate overview of the proJect progress and {Inance.”

Project Manager's signature: ?{ \/&

yect Director’s signature; Qs \ e

Date 120112005 Date: 12/6 12005
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Project: ITI Information Programme

Report lTor Month Ending: 3] Dec 04 Proiect Manager: Sue Campbell
Start Date- Ead Date:

Onerall Progress Status Expenditure 2004/5 Project Life Funding
Proeress Kev: Finance Kat:
On orack for successful comn etion a3 ~~rammed. Within 10% ef sgtimate
lssues have 21191 which may de ay eomoletion or cequire discuss on/dlrection [ 0 - 20% outs: de estimate
1ssues have anscn wh ch will de av como ction. >20% outside estimate

Originml Start Original Revised Pragress  Pragress Status

Critica! Path / Milestone liems Date Completion Completion (INS,8P,C) (G.Y,R)
1Infioimation F ogramune developamenl and tnp cmentati 1Apc04  Date of Refeverdum P

Original Cost  Start of Year | Currest

Funding Budget Estimate Cost Estimate Farecast Vamance
Previcus Yearm £ £ £ £ I £0
2004/5 X £680 NV £600.1 £600.1%} £600.0% £600 £0
2005/6 £ £ £0 £ £ £0
200657 £ E £ £ £0
FulureYears £ £ 11 £ {0
"Total for Projecl Life Cycle £600.m £600,uan liﬁﬁ £600.900 £600.uvn£0
I
2004/5
£700 00 —8— Actualfore
€600 000

cast Cost
e e ok
€400 000

6300000 .L

—o— Curret

£108.000 o Yaor Bu
(Cure)
ApOd  Ueydd  AnDs ASO4 AggDd Sep0d D04 NOWOS DecOd bndb FeddS MaldS |

Proiact Life

£600 000
£300 000

=7
£400.000 -
. ——

£100.000 ~
e =

CERPIEG LGP AS IRLILL ISP RRILT IS

f —o—(ifatme Budget {Cum)

-e— Actua |/ Forecest Cos! (Cum)

Summary of Key Points and suggested course ol action:

The genere Taropun Edbtaryh el with detalls of Us Yo voby Gvinums (o be drsd®uted arcund the Sty up 1o e repstraton dosng date of 14 Jerury Bus
e advertis Nl Tt w11 . anuEry Adshel adveBENQ with 13 ESI0E ENCDUTPE N PEORIe ta ISR thelr volo ks cTTINUlg LY 11 Janumy  The Pubikd]
Tramaport Map ts now on hokd and urdar review  11© ReferaidumM Fermaton pregram 1 s oontlifuing with e Xy Inddudlig radio advertsing acves® b tocal Bkl
CamuiNidy NOwsE: 8fess, prase reolations and acvos Ve 11w Erezdd OTco NYREBNe o1 0131 529 4877 81 Tenspert EENOUIGh on 0131 488 3417 New prass
axvartiaing m-deing-preduced 10 run to 7 Fabnlary wider CEC brend ng A drait RET@asm safel o BITOTTEAAY ki va keOx=avong belioc PAPers r; al Gna proof scage
2ad i3 © be 3ppTved for it en 10 Janualy The TrBwpon Ededesgh pub ic endidfiss senice conmues Bnd & Moy about 25 enQwiles a day (by enal @d
pliona) on Bhe refelendwmn and an congasion cherj ng due o e pudlic being noww more foased on the futeamng etewwurm A Folt Radlo debeta is panned kor
Sundey 23 Januasy Qet=en Gamand 12pnL This 8 beiig ogEERan by Forth Radic The dabete wil Offty Estiswrs the crance oS with foir hey spanhers i
eppextuN ) 10 GRQBS lle coundd® rnspar: pans  BugEsted SAALsS are Clv Ardrew Bums & councBo & & Couned outside of' Edinbargh (Ferdi 10 doacided).
Gocdon Resd ECCM piid to be monGwed Pates Taylar Town HOohiss Cavpeny

The caubc debata oN ESASP s Toaamn plans wil ke 908 on 25 Janukry Al Tpdastion is UNS©WUY - Quest MBS have Deean lasued, preal advertaing
ercarsghy the genera PUbic to altend the evem have Deen piuCED and Rlaced ki VEES. Cooling of §va venue (EICC) and Cang n Fgtasd Koy emkers aro
ba NG coath med Bt LesMy Riococh {chairl haa confirmed e hes aasiand b JaT My the CWNeral ewfel.

“1 confirm that this repert provides an accurate everview ofthe project progress and finance.”

Project Manager's signaiure E‘ S R roject Direcwor’s sighature: QG-
Date- r2/04,12008 Date: TRSOOOOS?GZQL)ﬁO35



Project: Line 1 North Edinbur h Tram Parliamenta
Report for pMonth Ending: 31-Dec-04 er: Kevin Murra

Start Date:
Overall Progress Status

Original Starl Origina

Date Com ledon

L Ju) 02 23.0ec.0]

24-Dec-05

2-u103 29 A r0d
5 en-04 20-Oec 0% IP
6-Jan 04 L Jul-06 1P

Orliginal Cost  Startefl Yesr Current
Budget Estimate Cost Estimate  Forecast Variance
Previous Years £4 952201 £4095221 £4952 3 E0
2004/5 £1.072,76 £(.072,76 £1616.4 £513721
200s/6 £ £ EO
200617 £ £0
Future Years £0 b9 ] £ £0
otsl for Project Life Cyc ¢ £6,02 £56 025080 £6.025.000 £6568.711 .|

200ws
21800 080+— - -0~ ACDSIV

€100 800 - ormast

£1.400 000 Cest

£1.200 000

£1.000000 (Gan)
£800,000

£86Q.008 o— Cigre
£400.090 YaIr "

£200,000
to Budgel

404 LY. 2 2] Sep-04 [ gl Nov-04 Gwe-04 4705 sb 06 Mer0a (Cum]

€7 000 000 Protae L ifn

£8 000 Q00
£5 000 000
E1 000 000
E3,000 000
E2 008 000
£1/008 000

10

-4
-

Summary of Key Poinx and suggested course of acGon:

ETL1 Bill wes opoduced %0 he Scottislk Posliacwesy 0o 29 janvety 2004 ond 2077 gbjest ans were recsived 11k commiftee seanved 1k tivg ev denee feao a
Be Of witmeszes nclud ng Oic promotec an 3 Novesnber eod a6 due W cone ude on |8 Jancary A part moentaly voie on Ih 9 e schedided 1 ake place by 25
cdraauy 2005 No deciaion oo the Shruat or peog rammme has deen deesded for the detasted or coowede:ar an Rage af the parl amensacy process, wach wal) Follew

Ggoliar ons afe angoing w th obreciars o general accordance w b the Pha:iing presocol

par wRentty groc s st ted e Ibea expec o) 1 schedo od b #9 10GERS 20d ® QUG N@1e detpoled MEPmMalon diwe TbcPakd . th order o sy Be
2020. it 3 XPPRreat tha  oforowgnon Beneraded by the oognong desigu smp amentat on work cuneotly undervay and opur: ovo VUi tlie Operams will be

rexl. The foreces) shows a7 overspad of £543 721 wh ¢ 5 aBhef by a7 uadosped af £543 721 oo line 2 aud rTPVESEnts an elemem afcomuwsn wik.

" oo by the | oe | teamand reflects dve additional comp ¢x by of Ihe wock undertakeeo on low 1. Addihonal fund ng will be requined fioe 2005/ 6

“[ confirm that this reportprovides an accurate ovecview of the prejectprogress and fInaace™

Project Mamager's signature: Project Dwector's sgnacure-

Date:  13fal ]oS 20 12005 Date'
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Project: Line 2 West Edinburgh Tram Partiamentary Order

Report for Monith Euding: 31Dec 04

Pro'ect Mana er:

Geoff Duke

Start Date:

End Date:

Overall Progress Status

Project Life Funding
112%

Fioance K¢

uire discussion/direction

Wishin 10% of estimate
0 — 29% ou tside estimate
>20% sutside estimate

Original Start Original Revised Progress  Progress Status
Cr Date Com letion Com letion (NS,[P,C) CY s}.
I 4 Oct-02 24 Deo03 C
I.Jan-04 20-Dec.0S p
2yl 03 29A WM C
5 Jan 04 20 Dec 5 [P
6-Jan-04 | Jul-86 P
6rigina] Cost fartof Year Current
Funding Bud et Estimate Cost Estimate  Forrcast  Variance
Previous Yeass £2.940.31 £2.940,316 £2,940.31 £2 940,316 £0
2004/5 £1.838.3 £1.838,360 £1,8383 1,294,640 £543,720
2005/6 £221 324 £221324 £221.324 0
2006 £0 £ 0
Fuiure Years £0 £0 0
Tomal For Project Life Cycle £5.000.000 £5,000, £5.000.000
—
£2000.000 w00us —8— ActalF
orecast
£1,500 000 Cost
(Cum)
21,000 000
£900 0600 —a— Curent
Year
» Budgel
ADFO4 Map0d  und Jo106 (Cum)
£5 000 000 Proect fe
£5000 000
E4000 000
£3.000600
£2/000000
£4.000000

&ifffffffff’ﬁffﬁffffffff&’J’f’ffffe’fa’f@”«

v —o— iifeme Aungel (Com) (

x

L - ActielForecast Cost

(Cum)

Summary of Key Points and suggested course of action:

ETL.2 Bill w2s i rodveed to the Seonimh Parf@nicot on 29 Jmiwary 2004 end B2 olyections wer: teceived. The coman tice stacied takin g evidesce frorm a
nge of witneeses ocluding the procaoizs 0013 November and 4ont vded 0n 5 Dvwovd=s |teensndered a drafl 1epo7t oo the pringipie ofdve namon
12 Jansmy 2005 and a p2r amentdy vote oo this B Khedded w take place by 25 Febvuary 2005 Wo decision on the §9nial or pre@®Tie bas deca dec ded for
e detilbed or considerssion stage of the pac ameatmy proeass. whizh wilt fol ow Wegotimhions ar: oogoing wilk objeciors 0 @eva) accodance with the

ung peotacol

e pai] aArentay procwss skerted  ates ten expected is schedu ed 1o last lorger and s requiring more deta lad mnforrmation tHien anticepsied o order © sansfy
el ot 5 apparcol that informanoo geaeraled by the ongoing desiRt n crmeelation work curfeatly undesaay and nput iovo Vit g the oporals wall de
aqoafed Tbe budget sbows an uolespend of £543 720. which s maxched by an ovesspend o f £543,7200n Lioe | and fepreasnts an e ement o f comanca work
r1d out by the L aie Lizam aad n:fl.ects the additional coniplexity of tve wock undettaken oo L ne 1. Additionall funding will be raqoited foc 200646

*“1 confirm tBat this report provides

Project Manager’s signatare:

Datéd

erview of the proJect progressand finance ™
Project Derector’s signature:

"7’/ /05' 12/0112005
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Project Trams DPOF/INFRACO

Report for Month Ending: 31-Dec 04

Project Manager: lan Kendall

Start Date:
Overall Progress Status

vire dwscuss on/direction

End Date*

>20"% outs de estimate

Original Seari Original Revised Progress
Date Com letion Com Icton (NSIP.C)
[Ju-@2 21 Dec0] C
loRo alAgs 1 | Jan 04 24-Dec-05 P
2-Jul.03 20A 04 14Ma ¥ P
SJan®4 20Dec-05 IP
6 Jan-04 1Jul-06 IP
30 Jun 06 1Jul 06
1-Jan-09 I-Mar 49
3l Oct 09 31 0@
Original Cost Start of Year Currenl
Funding Estimate Cost Estimate  Forecest Var.ance
Previous Years £534
2004/5 £5.008, £4.474, £4.1
2005/6
20067
Futurt Years
atal for Project L fe Cycle £5,008.
£ESO0Q000 200 - —~@— Achua /
£4.800,000 Cost
€3990 080
€3,000 000 (Cum)
22 500 080
£2 080 080
£4 00 000 —d— Slan of
£1009 009 Year
£o00 090 Cost
Sep04  OuiO4  Nor8d  Desdd ot Lalomste
£5 000.000 +— —_— Pro.ect Life —
£5 Q000M $— |
£4.000,00 an |
£2.000.000 ’ |
£2.000 000 ’
£1.000 000
o |

O A i rd

qdf —¢— Orig nal Cost Esllnale (Cum)

)

<

Summary of Key Points and suggested course of action:

;\mG 19 WndETNaY OO a range of Siwea 33 set ewt v DPOF/Infiaco bat, wikre nocessary Pnioriky & besng grsen o the prepasanen of Scotys3 Execut ve answess
RrIng ne 3l Punenk. mrcpstion plans, nerchaog s and gosaen g lraagpac: gowih though $2c/ se mirgrataer mad descgn xmpl overnents The Tr amsdev 8@ 15

i secty cnrfocog 2 severa bevels w th the ne ke

‘Ihux atong budget te March 2005 w 1l not be cxarmdad with potent a uoderspend to be wwponed m Febuwmay 2005

kompbexnn daset & above are ceflecsad 10 Lie SE guthoe busuwess case

“1 confirm that this report provides an accur e overview af the project progress and linance.”

Prosect Manager's signature;

Date: /W@ ) 120 72004

Project Director s s gnature:
Date:

12/0 72004
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Tram Project impiementation:

The tram implementation team has been increased by the addition of three
new managers:

« Gerry Henderson — cost/estimating manager
o David Ramsay — programming and network rail intetface manager
e Tom Blackhall — utiliies diversions manager

An offer has been made for the permanent position of Design Manager to
Paul Alliott who has been assisting tie on a contract basis from early

December 2004.

fie has commenced a ciitical review of the utilities diversion cost and
programme implications. Itis considered that substantial utilities diversions
can commence as eary as September 2005. tie notes that there is a
substantial requirement for Transco and Scottish Water to upgrade their
existing apparatus and that this work is now underway. tie is now looking to
advise all utilities regarding the alignment and swept path of the tramway and
%0, as a result, minimise the actual amount of further utilifies diversions solely
caused by the introduction of the tram system. As the Transco and Scottish
Water project are already undetway tie may seek to re-design certain
aspects of the projects to avoid fater problems. As we become aware ofthe
demmils of any such opportunity and the appropriate marginal cost to tie we will
se<k authorisation to proceed.

The procurement strategy diciates that there will be a separate funding
package for the utilities advance works and the Infraco. The implementation
budget for the tram project given different Scottish Executive funding
scenarios and therefore commencement dates for utilities diversionts and land
acquisition has been assessed and will be verbally reported to the Board at
the meetfing.

The OJEU notices for the Technical Support Services and System Design
Services have been issued and MOl's prepared. Expressions of interest are
due on 31% January for the SDS and 21 February for the TSS. A significant
level of interest from the market |s expected. The tendering documentation
and draft contracts for these two commissions are under preparation.

Heads of Terms for the Infraco contract have been prepared and the review
process commenced.

Cer:ain critical design issues will need to be discussed and resolved prior to

the appointment SDS and TSS consuitants to avoid re-working of the design.
An update on the progress and the s#atus of these will be given to the Board.

lan Kendall
21% January 2005
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Project: Line 3 South East Tram Parliamentary Order
Report [or Month Ending: 31 Dec 04 Project Manager: Willie Fraser
Start Date: End Date:
Overall Progress Status

uire digcussion/d section 10 = 20% outside extimate
>20% outside estimate
Original Start Original Revised Pragress
Date Com Icton Com {ction (NS.IP.C
1Jul 03 C
19 Dec-03 20.jan-03 20-Feb-04 C
IS 04 1S Oct-8a 26-Nov 04 P
24.Mar-04 18 Ma -04 C
1 Bec03 38-Nov-4 TBC P
1BC TBC NS
5-Jan-04 15-Nov-04 TBC g
17 D (4 T8C NS
Original Cost wart of Year Cucreat
Funding Budgct Estimatc CostL Estimale Forecast Vanance
Previous Yeary £79062 £79062 £7906 £7906 £79062 I0
2004/5 £1 983,98 E1 963,98 E1 983 98 £1.983.9¢ [1,872.24 £111,749
2005/6 £725.38 £72538 £72538 £837.13 EIll 749
20067 £ FY ] I £ £0
Future Years £ EO
olal lor Preje<t Life Cycle £),500, £3500,000 -£0
e
2004/S
£2.300000 +— —.— Actuat’F
orecasi
Cost
£1,900.000 (Cum)
€1.000.000
—a— Cyrren]
£500.000 year
Budget
€0
{Cum)
59 000 000 ProlectLife
£9 500,000
£3 300 000
£2500.060
£2,600000
£1 00800
£1600,000
2500000
2]

Summary of Ke Points and su ested course of action:

ratiena Issuss

Fral Roure Alpunent (FRA) was 5p govpd bY Ihe g board |o Sapiamixs M CEC Emya/tive on 1910, CEC Puminkig CovvRee on 0?1 and e Ful Councd
1411 A drafl Bil, &l 8upparDg d-asTenatian. was a@Proved hy (he FLE Cand imappadd &1 § Oewaombes 2004, d § will be abrdnpd 1o 0w Secish Palarent
dabe (o be agreed by the Sl Exeaulive 21d CET A 6ecition 00 when Bve Dil 3 6 be S will be mode i March / A 2005 This apraonts @ 3 4 menth
06 orgingl pryect prograTTTe

final iuee months of ire Snancial Yaar will Now be Ubad bo ka8 potential ORECE jo Mie &ne 3 2A and to Feach akis Adcaamens th sate A\ Difs 2aLLage Prough
wigrent lo gOABON Tuther Maials work will be camed oud oWl the Cargeathon charging NeterEnAcT, as e DRse caBa K¢ e (VYO vl be DAL 16 chaQe
With ConUTIE! ty PFOPS WB CONBNUe N eGRAYoN. he A0 JESTETE Wi be UPSE0 Ko 1980 SCCOU T4 of Br6 NIWY 1Hi0duced e FTOLeC: EENRETEN | QRIS

aancial ssues

LI 8 curently propectig 3 £ 192K wdosaperd 9ge 1| tha Yo&ss bydges tha w be ruind over b 200608, wtma the & gie 5870 3 INUCIPAIET 10 be CEEITK
agains! Bie asrent Dudge: The cdquaed loved of PEoW o 2005-08 Gwads will be dased an the st spod as TLY & 2, @) TL3 wifl Nliow Uie sam9 T083
Genuneiking Lidicaiat Mt the sl of spend kv the Patmanay 31300 o SECD iy (paskd Moo alowed tor i the tudget T vdl be pEeal i the te
LJsiness @Aan for 2005 ¢ 08

The Soottish Emastve / CEC. s Gedision be 423y the eidmissian ¢f (e TLI bl hat exfiXWed the pograntma TS has ool Sgoificarty atfersed the 2004/20§ budges
5 e301Jroas will be concenvased on Clijarioy Ma\spemant. hovevar the axtansion will asut in an-dreas-n ANScdyd Fial Cos) (AF C) fur the devipnma dhdse
L e pioject. The Qe POPa) i CQTTITITETER Juakakle daie Rr LOTAES (APE 2085) bakig afivrvud. I 0w ca1e 9 MU | Back AyOwr—ive-AFC By the
asveiomart stsge ¢t T3 will incranse agam

“J ceniirm that this report providesan aceurate o rview of the praject progress and IInance

Proitect Manager's sigiature V\/ ......................... Preject Director's signature:

Date- 120172005 Date-

12001/2085
TRS00008502_0040



Project: West Edinbur h Busways
Report for Month Ending: 31-Dec-04 Pro'ect Mana er: Lindsa M

Starc Date: End Date:
Overall Progress Status

Issucs have atisen which uite disciksion/direction
Issucs have atisen which >20% oumide csimate
Original Stast Original Progress Status
Critica} Path / Millestone ltens Date Coa lecion {G;YR)
2 Gu 20 Jan 03 27 Jun#l
27-fund3 11Jul-03 3-Nov3 C
11 Jul-03 24 Mar 05 22 Nev-#4 C
5-Au -02 7 Feb 03 C
7 Feb-03 6 Feb-04 25 Oct-84 C
7 Feb-03 | Oct-03 C
int On Street Conlractor 10-Mar-03 1-Oct-03 22.A -04 C
9. Ow Street Construciion 13-0ct-03 24-Mar-05 | 6-)Jan-05 P
L0 DrverTrainin 11 Nov-04 24-Mar-05 8 Dec.(4 C
11 Buses un_dor Publ ¢ 24 Mar-05 24 M ar 05 9 DV C

Otiginal Cost  Startof Year Current
Fuading Budget Esomate Cost Estimate
£2,273.022 2.273,022 £2,273.022
2004/5 £7 359 694 £7.959694
2005/6 £0
20067

Foture Years
Totul far Project Life Cycle e

2045

£9.000 000 — - - —8— Achial'F
gmz‘? corecas|
& 000 000 (Cum)
a8 009 000
£4 000 00)
£3000 000 -
£2.0060 000 su_:em
£1/000 000 =

5] ' Budget

Wopdd MoVl 080  Jn85S  FeDES  ManlS (Gum)

Proiect L fe

£€12000 000

. 1
= o

24000.000
£2.000,000

ISR ERALIEEELEL L IL L LILEP P PP PS03
pd —eaceGm
- raafoumCn Q)
Summa ested course of actlon:
" n of tha Guidewsy ix congiets The 1ibbon Cuttid Cerenmny was hekd on the of Cecember 2004. Follow iy addidonal works by the
ntracior 10 Improve cide Quaity and further test ng by Lethian biises services will commence an the 2® Decamber 2004 Nie Faial RGEE TN by the

RI wae carried ot on the 9% Novewbe and panniasion was receved by fax o tie 30 November 2004, Other footway snd $igna works a1 81
red are conlawin® CCTV end Real tmo 3i9ns will be cormegied balore tie end of Fabruary

ROC have complebad the widenatg of Stevenso Dive 10 2eeon nodade a ngd'w bus ane and ane sontinumg with the iasidua woks which formed par
the on sieel bus POy meastres contract. Incduded n tiese wods B the extension of the Bus boardess al: Soulhy Gyte Crescent. ReqLasts IRve
an received fiom the loce comnuwinity to mictease e w dth 0f e footway N Educaton owned and at Balgreen Pianary Schoo atud gel back the

ew bus shefter In  pe with the pney ouls bile shelles pos| on. ¥e recommend that this mpiovemen( ba rwade at an apPror mate eost 0f £30.000 TRO’s

01e approved by the Counci Exeautive on the 27" of JWly 04 rav ewed at scrutiny on the 1% September 04 tlien isfened 4o Ml Councd on (ke 16 of
ptembes U4. Orcders were n place for the 1% of Novesrhey and the bus lares became oparisoual oo the 8 Cecember 200¢ 1ltere was mcmanad
ice presence over the fust few days of operstam

nitvlog of e projecs condinites and sonrte m 10r abarations 1o 8 gnae and algns are under conskissation Woek is ‘undorady to contnue to define
0°'s role and he Systerns Mqu red jor the safe managemeni of the sysiem

“1 confirm that this re¢poil provides an aceurate overview of the project progress and finance.”

Project Manager's signature: g L&W ...  Preject Director’s signaturce:

1270172005 Date:
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Project: In liston Park and Ride

Report for Menth Ending: 31 Dec-04 Pro’ect Mana er: Lindsa Mur h
End Date:
uire discussion/direction,
Original Start

Pale

15-Au .03

18-S 03
C
Detailed Plannin  Considerat on 12 weeks 30-A 144 C
Tender Documentation 12Mar 04 C
Tendey Pened 20-Ma -04 12 Jul-04 C
Conshuction 2IkM @ 3 fan0S 30-Jan 80 P

®riginal Cost  StarlofYear  Curvent
Funding Budget Estimate Cost Estimate  Forecas  Varisnee
Previous Years £106,41 £106 41 £106,41 £106 44 £106,41 £0
2004/ £2469.46 £2,469,46 £2 469 46 £2.46946  £2.469.46 £0
2005/6 £ £ 0
20061 £ £ £0
Future Years £ £ 0
ola) for Project Life Cyele £2,575,882 £2.575.88 £2,575 £2575882 £2,575 0
£3000 000 Wous - AcualF
£2.500 000 orecast
/ - Cost
4008 000 -— {Cumn)
£1.500900 —
£9.000.000 —= —a— Curvent
VOO0 = Year
oy — = Sudgel
Al SE0) ONoe (@um)
£3,000 000 Proiect Life

oo 7T
E1.506 000 ,‘ﬁ [
)4

E1 000 000 v J
0000 Pl
o < e

Summary of Key Points and suggested course of action:

crow are supporbng Hie on this project Notificalion was recaived on the 7 July that the pienning Penn ssion has beess granted by e Scotiish
nisters The Aschaiogic mvestivation s eonMpiete Bu d ng Yvarranl ®or 1e&rdna b i g ssued by CEC and rece ved by Border Constuctian on 6*
2004

onaiiad¥on belng gwen 10 licaponal ng PPG access nto tutuna developmenl but eccess road design for Hie Pask and Ride s continuing wthout
198 Refocation of ex stng bus slwelies s on Easthie d Road subfect o ongo ng discisaons wth CEC (Arxly Bogle and Graham Ak ns) Barder folloving
utity compenies regadmg deta 4 of divers on refu narmenls and coste Prioposeata for water ma n diversiena (3" and 6*) have been Bgreed batween
sh Weier and BAA: detarts due 0 be adv sed to Boider Conatructon Quotatois ressived from Scotish Power for bowaring of cables iy Easthield
©3d aind hovn Atkiola Telecoma for towering and ducling cab &5 New 3gn ng proposis have deen agroed with Cty of Ed nbusgh Counsil However, CEC
Nre propoaing hat exdsting 8 ons ba rgSonekeed and the new @opmma s ba ntegrased wilh His Steet Bghting des gns ase being nviewed by CEC Sbhasl
" iting Secton but 8oider st to receive appioval Consbnuxction continues  Demofion of 1:arm bu 1d ngs eompete. Drisinrage works fof Ihe ske at 90%
hon Sub basd to access rcads and Parkbig areas conl RUNG parking anza a mosl complete with sone 10pplad.ip requ red on acess reeds;
ppro& 80% comp ation. Kerbing woik has continied over thie period on thie sooesa roads Raadbase has comnmenoed on sccess roaeds  Termidia
Id g foundatiorrs and esaction of supersinuctuna steehverk 6omE 816d THe sd was C10 s for CRRStMUS-New Year hofiday fom VWeanessay 22'°
mber,

RO schedu €3 for niemal roads and Eastield Road prepased n draft Wogethes with programme of consuttation and publication

arty wam 1igs have baen reasd eaganiding Programme anid budgel due to Bunlding contrs ard slow rasponses from ubities and the effect of iese delays
nthe overal ject and e dficulles n ua =~ = theu ~ works

Project Marager's signatire:
Date:
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Project: "One Ticket"
Report for Menth Ending: 31 Dec 04 Project Manager: Stuart Lockhart

Start Date: End Date:
Overall Progress Status

Jssues have arisen which wit

Origina) Start Origisal Revised Progress  Progress Status
Critical Path / Millesto Date Com letion Com Iction {NS,IP GYR
1.0 ¢ 1Jan- 3 28-Feb-03 C
C
28-A r03 C
[P
S-Nov.0? C
L A r04 - ) NS
6-Jan 04 C
31 Mar 04 C
- 04 1TA 04 1S 05 P
10 SMART Card Im__cmentaton | Dec.05 NS
Current
Funding Budget Cost Estimate  Foreeast  Variance
PreviousVears £36 £36.36 £36.36 £36 6 £0
2004/5 £49.98 £49,98 £4998 £2330 £26679
2005/6 £7866) £51.98 ES1.98 £0
20060 £807 £54.061 £54 06] £0
Future Years £2667 £ E1228 [£12 82
Total for Project Life Cyele £192.) £177.993 414,397
£60.000 20043 — —8— ActusUF
260.000 aacas
Cost
{Cuan)
220 600 -9—Curent
£19000 Year
Budgel
- G
Proiect 1ifa

€160 000
£400000

5000 | o.

xlwrxwmf[v ARSI, jwmwwﬂ

=& AclkuwelForecas: Cast (Cum)

Summary of Key Points and suggested course of action:

No makevial change (0 finarcic! raspacls OTMPAed {0 Noverndar renpon

Initigd meetings have taken p ace with F rst ScotRar with a wiew o iheir decomin fiul participants in he scheme A figthes detaded,
dscimsion haa been ar-anged fiar21* Jaowary

“1 canfirm thal this report provi iew of the project pragress and finance.”

P1oyect Manager's siguature: Project Director's sigbature

Date 12012005 Date

: ¢

12/91/2005
TRS00008502_0043




Project: Edinburgh Airport Rail Link

Report for Month Ending: 31 Bce-04 Project Manager: Susan Clark

Start Date: End Date:

@®verall Progress Status Expenditure 2004/5 Project Life Funding

Proeres: ¥ev:

On track _bor sucozsshil comoleton as oroaammed

Issues have ansen which mav delav comn etien or ~~uire discussion/direction.

Fioaonce Kev:
Within 1 0% 0of estimate

10 - 20%%6 outside estimate

Isenes have ansen which wil dclav comoletion. >20% outs\dc estimate A
Original Saan; Original Revised Pyogress | Progres Stetes
Critical Path / Milestone 1tems Date Completion Completion INSIP,C) YR
1. Consuljation Phase & Media Launch 13 Sen04 13 ©Lnsa 8 Nov-04 C
2. Consultation comnleton 26-Nov 4 26~Nov-04 19-Dec-04 C
3 Desion Freese (or Par tmnent 19 @ecM 19 Dec-04 31 Dec-04 C
4. Cost Reennrt % Dec-04 9-Dec.04 7-Jan-05 P
5§ STAG Rrr: I8Feb IEFed 14-Mar 1034
6 Finalise ES 03 Mar-05 03-Mar-05 07-Aord5 [P
7 Submat Bill 10 Mar 05 10-Mmi--04 20Mav-04 P
urigioal Coet  Stan: of Year Current
Funding Budget Esdmate Cost Estimate  Forecast Varilance
Previous Years £744.20% £744,20 £744.20- £74420 £744.20 £0
2004/ £4.255 7 £4.255. 794 £4.2557% £4.25579 £335579 £980 000
2005/6 £980 00q £ £ £909./#+1-£500.000
2006n £ £ i £0£0
Fulure Years £ £ £ F £0
Total for Project Life CYycle £5,000.v 5.000. 1 £5.000.m £5,000.000 £0
I
20043

£4,500 000

£4000 000 —@— AcaniFaed

3 500 000 Cost (Cam)

I 000 000

2 500 000

£2 000 000

£1.300 200

£1.000.000 2 =g=-Cusrerd¥ nar

£D Buetioum}
Apr0€  Mar4 NG AHDL  Bepd4 QA4 OvOe  Dwodd  Jn0s  FepdS  Mw0S

09,000,000 Project L fe
£5,000,000 <
4,000,000
£3,000,000 . 4
£2,000 000 ,:t—‘ﬁ___‘ . g
F1o0000 u - mmmﬂfm::mw

/ "< (hebe Buoget(Qm)

= AasFowae Cad (Cum) J

Summary of Key Points and suggested course of action:

Updzte fof o0 i of Decombeor
Jechnica Enviroremente

Colisuttation complete and a) grunent of rute fiomen Faa freeze of accommodation wovke wll take place by 14® Jan_ Sorie siippage
o3t @POft but should be caughl Lip — nsview ongoing Some skppage to E A due (o ntormaton ariving later than expacted —no MPact o
programnie expecied

Bal Procgss
Oraft Bl ard draft Explanatny notes prepared 3cecdi’9 o prognamms Still awating decision from SE aboui BA Promoter This was
expex®d by end Dec a11d we ani chaslng for naspese Ties could Pt on prod amme if SE decidie to promate via a Hybrid Bil

Agrpements

from NR rilgt 1 g to Hie draf Heads of Tesms subimidied a them n Oclober apeart fran Hwem now s sUeq 1132 we 3100 3 new
Banic Servises Ageemant. Havag naviewed twe e are nol mdimvad to &0 and have agestad a numbesr of altasotons o NR O ~
recommended that SE sippoct s provided m enpag rg with the Office of the Raa Regu ator (0 Tequ re NR to saigage fu ly @i the project
using the Ennsncement Facimation Agreement prinaiples agreed with SRA, Ths stance by NR Moo ¢ risk nio the programme

2003 Spend - £744,204
2804 Spand o Date - £2,206 101
Projected spend for the yeareixd £ 3355798

“I confirm that shis repor; provides an accurate overview oftbe project progress and finance.™

Preject Manager’s signature \SA‘OM(/‘ M
pwe [3]1{0T

Project Birector’s signature”

128172005 Date:

12012005
TRS00008502_0044



Project: Stirling Alloa Rail Link

Report for Month Ending: 31-Dec-04 Pro ect Mana er: Richard Hudson

Start Date: End Date: 30 A r 06
Overall Progress Status

un e discuson/drection

Original Start Original Revised
Date Com Ittion Com Ietion
[ Jul-04 1 Jul-04 C
10.Au 4 10-Au .04 [
31 Jul¢4 31 Julo4 C
23Jul 04 23 Jul-04 C
twilh NR 27-Au 04 27 Au 04 28 Jan035 IP
[ 25 Oct 04 25 Oct-08 28-Jan5 IP
eadb NR 10. Dec-04 10-Dec-04 25 Feb-0$ NS
10-Dec 04 25 Mar.0S [P
3 JanQ5 25 Mer0S NS
iQ Line n 30-Au .06 NS
Original o1t Startof Year Curreat
Funding: Budget Estimate Cost Estimate Forecast Varianc<e
Previous Vears £ £ £0
2004/5 £163.83 £16383 £163 .83 £163.83 £163.83 £0
2005/6 £ £ £ £ £0
20067 £ £ £ £0
Future Years £ £ 10
Total for Project Life Cycle £163,833 £109,83) £163,833 £163,833 £109.83 £0
160000 r— et e e e ) ~8- AchalF
51‘::% - otacas|
< Cost
£120,000
£100\000 (Cum)
26,000
60000 —— Curent
£40.000 Yeaar
E2000 Bwiget
Apr 04 Aug0d  SepOd Nwv34  Oseld  Jant5  Food6 (Cun)
£190.000 Project Life _
£460 000
£140,000
£128.000
£100.000
£80.000
£80.000
£40,000
20000
5
’ » » Q
YERLLG I APl PP LR AP IO P AL PP TP
Qéi —+— O/ig n@Co3) Egl niale (Cum) ?‘?f
8- ACtialFoecast Cost {Qumy

Summary of Key Points and suggested course of action:

The conyectd wih Ctacdonanruansiwe Cowwd have not bean sgyned at: the mament as we have changed the propasal o have a full time Projd
PManager However the substanes of the eontracts has been agreed

It iag bees reesogniged that Ihe pan time project manager role has not bean 100% successfd aud. as we Mo It e onpd=mentabon phase of the
rofEct a1 to ensive tie s i full control of all thiee workstreants the ro @ Should be exparded %o become ful ime and parly basad n Ya's ofices This

M A 2130 have tve addad eftect of twe project manager being able Yo intestace with the serdor menaaemerd sUPPOT and the admin suppoit of de, The
ndividual to fil this role has baen identified and ne goyations are currently undewsy

Paymant liag been received for all casts aitned 1@ to 30™ Novembar December costs wee nva ced on 31° December aid paymert is due by end
anuary

“] confirmw that this repor : provides %(:urat overview of the project progress and flnance.”
P

Project Manager’s signature: (¢ .70 5; .................. . Project Director’s signature: ?\“ ....... =~
g )24

Dbte: 12/0 J2005 Date: 12/0112005
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Agenda ltem 5b

ITI -

b) CC Legal Challenge *

* = paper enclosed {availabie under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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tie board: 21 January 2005

Congestion charging: petition for judicial review

At the beginning of January Fife, West Lothian and Midtothian Coutcits
presented a petition for Judicial review of the City of Edinburgh Council's
decision of 9 December to approve the final draft Charging Order The
Councils seek to have that decision declared ulira vires.

There are a number of grounds for the challenge, including:

o the outer Edinburgh exemption is unfair and contrary to Scottish Executive
guidance;

o CEC did not have proper regard to the Public Inquiry reporters’
recommendations and to Council and tie officials recommendations;

o CEC has no powers to distribute a share of the proceeds of the charging
scheme to other authorities in line with policies set out in the Local
Transport Strategy;

o The Council's LTS does not conform to legislation:;

o The outer Edinburgh exemption discriminates against citizens of other EU

countries.

The Council Solicitor is handling the response to the challenge, and has
appointed Malcolm Thomson QC and Sir Crispin Agnew QC as senior and
Junior counsel respectively for this purpose. Malcolm Thomson was the
Council and fie's counsel at the public inquiry and is well aware of all the
issues surrounding the congestion charging scheme.

tie and its legal advisers have been advising the Council and counsel on
request, but are currently not aware of the details of how the Council intends

to respond to the chalienge

A preliminary date for a hearing has been set for 3/4 February. Meanwhile,
preparations to hoid the referendum on the planned date are continuing, with
baliot papers and explanatory leaflets due to be sent out on 7 February for
retum by 21 February. Alterations have been made to the leaflet on legal
advice to inform the public that the scheme, and particularly the outer
Edinburgh exemption, is subject to judicial review.

Any further updates will be provided to the Board on 21 January

John Saunders
| TI Programme Manager
17 January 2005

G:\09 Business Admin\09 TIE\3oard Meetings\Board Papers - 21st January 2005\CC -Board
legal 21Jan0%5.doc
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Agenda ltem 6

= A4
(e JI[
(® [\

Governance & Financial Matters

a) Financial Report *
b) tie Business Plan

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Agenda ltzm €a

Governance & Financial Matters

a)Financial Report *

* = paper enclosed (availabje under FOISA but subject fo review wnder
Section 5b of tie’s publication scheme and exceptions in The Act)
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Board Meeting - 21°' January 2005

tie
Monthly Financial Report

December 2004

Prepared by Stuart J Lackhart

14" January 2005
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Board Meeting — 21** January 2005

Contents:

1 Key Points Summary and financial year outturn review

2 Project Partfolio Structure and Basis of Preparation

3 Project Cost Commentary & Graphical Presentation

4 Overheads Commentary and Graph

9 Detailed Expenditure — Current Month, Year to Date, Futl Year Forecast
G Balance Sheet— Month End and Year to Date Progress

7 Cash Flow — Yearto Date and Full Year Forecast
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Board Meeling - 21 January 2005

1.  Key points summary and financial year outturn review

Eariier this month, tie performed a review of the outturn forecast for the current financial year and the results are
described in this section, In most cases, the detailed financial tables in this report retain previous estimates but
the extent of possible further revisals Is described below. The January 2005 Monthly Report 1o be published in
February will reflect a firm view of the year-end outturn for all projects, The outturn forecast will also be reflected
in the final version of the FY06 tie Business Plan. Al this stage the summary s :

e Tram Lines 1, 2 and 3 and Congestion Charging are likely to be contained below budget for the work
planned for this year and tie anticipates that these savings will be rolled into 2005-06 o contribute to next
year's expenditure plans. In aggregate these are likely to amount to c£0.3m

s The implementation work on Lines 1 & 2 will involve rescheduling expenditure from 2004-05 into 2005-06
of between £1m and £1.5m In order to ensure the ramp up Is properly controlled

¢ There will be a substantial absolute saving on EARL of c£0.7m against the original budget of £6m if the

revised {imetable for Bill submission of May 2005 is met ; around £0.2m will require to be deferred from
2004-05 to 2005-06 to handle this timetable.

o Fasilink will be slightly below budget and may produce further savings when claims are finally settled.

¢ Some difficullles have emerged on the Ingliston project which are likely to lead to an overrun currently and
lentalively estimated at c£0.2m.

The activity supporting atlendance at the Tram Line 1 and 2 parllamentary committee sessions, including the
preparation ef gxtensive follow up papers requested by the Coimmitlees, has now largely ceased. We await the
Commillees’ reports, due in mid-February. Parliament's decisions on whether approval in principle should be
granted are anlicipated before the end of February. Tram line 1 & 2 work is currenlly focussed on responses {0
obJectors. tie will seek 1o manage this work and any further work directly retating 1o Parliament within the original
budget for 2004-05, treating lines 1 and 2 in aggregale. There remains difficulty in predicting this expenditure
because of the influence of third parties on activily, but the team are fully aware of the need to keep spending
within present budget allocation and will seek {o priorilise work 1o achieve this over the next 3 months.

TRS00008502_0053



Board Meating - 21*' January 2005

Congestion charging deveiopment work wili be managed to remain slightly within the budget. It should be noted

that no allowance is belng made by tie for work related to the legal chailenge by neighbouring authorities, which
CEC Is handling.

It Is likely that the contingency allowance of £0.2m within the congestion charging procurement budget wlil not
now be reduired as a result of maintalning spend on the sub-workstreams within their own budgets.

Tram Lines 1 & 2 implementation work is now underway, supporing preparalion of the OBC and Including
continuing worl¢ with Transdev and commencement of detailed design and procurement activity. The current
financial year outturn will undershoot the budget with work rolied into next year. The level of the rolled forward
expenditure is estimated to be c£1m but could be larger ; the programme anticipates ramp-up in a number of
technical and legal workstreams and tie is taking steps to recrult the right calibre of manager within the team to
ensure the work is properly directed at the detailed level and that these costs are properly controlled. This will not
change the overall spending plan, programme and deliverables set out In the draft FY08 tie Business Plan.

Tram Line 3 will spend c£0.1m below budget this year to be rolled into next year's spending plan.

There will be a signlficant undershoot on EARL budget for the year of c£0.9m, of which c£0.2m will be rolled
forward Into next year in order to accommodate the revised Bill submission date of May 2005. The net balance of
c£0.7m will represent an absolute saving against the original budget of £5m awarded to achieve Bill submission.

Fastlink is now complete and there is dlalogue underway lo finalise residual claims and related matters with the
constructor, At present, the forecast is for a small saving against budget but this could be larger if favourable
outcomes are achieved in the final negotiations. It should be recalled that the saving versus original budget would

have been larger but for the effect of Implementing improvements to the project when the potertial budget saving
was |dentified.

Some difliculties relating to utility costs have emerged on the Ingliston Park and Ride project which could result

In a cost overrun of c£0.2m. This is an early estimate and further work is required to assess and mitigate the
exposure.
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Expenditure on SAIK is bitled on a time on line basis and all invoices to Clacks Council have now been paid up to
date.

Tie’s internal cests are forecast to be in line with budget.

Work is undetway with CEC and the Executive to agree and finalise tie's FY06 Buslness Plan.
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2 Project Portfolio Structure and Basis of Preparation

., . . . St %= i/ S m
tie's project portfolio comprises: L Trs L 204 i ) Sn g o Ot/’/z oS
Prolects  Programme Project 2004/05 Expendllure  2004/6 Expenditure|Varlance | _Monthly
Diractor Manager  Manager Plan YTO Plen |YTO Actual| YTD Delta|Conlirnatlons
Complete d
(E000's) " {€£0008) ' (F'DO0'5) (%) par Thnetable
Conpest on Chargln g Programme
1 Dewslepmer | & Public Ingulfy Precess A Macaulay JSaunders D Bums 1,121 ] ] 953 -4% Yes
2 Systemn Procuramant A Macaulay J Saundels S Healy 2.049}' Lian 1,478 1.475 % Yes
| 3 obrmstion Cumpa yn o A Macaulay J Ssunders S Cambstel 6 600 280 53% Nu
Tram Prugrammie L . .
3 Uine 1 Dewlopment & Pardiamonlaty Process A Macauay ACallander K Muiray 1,073 83 1,289 55% No
| 4 Lino 2 Dovelopmont & Parl amenlary Procosg |A Macaulay A Cellander G Duks 1,838 1,430 B11 -13% Yes
| 5 BPOF Cxocul'on A Macaulay A Callander | Kendall 1,994 350 1,168 234% Ne
-“lINFRACO Prorureinent & Funding A Macaulay A Calander | Kendall 3,011 1,328 246 0% No
7 Llne 3 Beve vpment A Macaulay ;A Callander W I-raser 1,864 1,719 1,420 A7% Yas
Other ITI Prolecls _
8 WEBS A Macau ay - L Murphy 7,960 7.605 7834 0% Y e8
9 Ingliston Park & Rde A Macsu ay - L Murpghy 2,470 2,466 892 64%  No
.18 One-Ticket A Mauau ay - S Lockhan 50 37 15 Hu% Yes
Heavy Rall Projocts L _
11 EARL P Prescoll - S Cark 4,266 2973 2,206 26% Yes
12 SAK P Prescotll - R Huwson 164 117 1w No
28,582 21,025 18,506 16%
13 Overheads M liowel - S Lockharl 1,119 B54 B2v 3% N/A

Varlanca reported f+/ 5% detta on budgel

Each of these 13 budgets Is managed and linancially controlled by the tie managers noted above, except tihe
Information Campa gn which is controlled by CEC. The underlying business reasons for the variances from Plan
are explained in detail, together with graphical presentation, in Section 3 below.
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3 Project Cost Commentary & Graphical Presentation

Congestion Charging Scheme - Development

No material change (e financial prespecis compared to Noveriiber report.

Currenl Moat [Mec'Ud) I| Year lo Dele (9 mihe 10 31/12/04) Yeanr End [12 mihs ending 31/3/05)

Aclual | BudﬂuﬂVarlanco Aciual | Budpat| Varlance Foracaat| Budpat| Varianca

L merm ] —

]
i!’ reject Coele. (T otul inct. OH)

Congaesliot Chensr ¢ - Cevalopmanl

|
i
1 anoer| nusr -3t069! 953 485 689 540| 36,084 1155_2011 1,931,204 25000

On 9" December the Council consldered the Reportlers' Public Inquiry report and thelr recommendations together
with further recommendatons from tie and Council officials. The Council accepted the majority of the
recommendations made by tie and Council officlals, but declded to relntroduce the outer cordon exemption for
outer Edinburgh residents.

A legal challenge has been raised by Fife, West Lothian and Midlothian Councils, which seeks lo challenge the
Council's decision to approve the linal draft charging order on various grounds. Legal advice is now belng sought
from D&W lo assist the Council in defending this challenge. During the preparation of the budget no allowance
was made for any advisor's fee costs relating to the defence of any legal challenge. D&W have indicated that if
they were to act as joint instructing solicitors with the Council that they could incur fees In the order of £20,000
per month for the duration of the defence/judicial review. In addition lo this there would be Counsel costs.
Consideration must now be glven as to how any additional legal costs Incurred by D&W can be funded.

Considerakoh continues to be given lo the areas of I|1e drafi final Charging Order that may need amended o
reflect changes Introduced due to the outcome of the Inquiry and advice is belng provided as and when
necessary In relation to the drafi. SE Regulations.

Work is continuing with the Stage 2 STAG appraisal for the project, which should be completed by I|-lalcrow
during mild - late February 2005.
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Congestion Charging Scheme - Procurement

No malerial change to linancial prospects compared (0 November report

| | Current Monih [Rec’04) Year (o Dale (B milm to 31/12/04) Year End {12 inthe ending 31/3/05)
| Aciual | 8udget|Variance| Aciual | Budgst| Varlance Furucut| Budpet| Varlance

|
| . . !
308.260|  79.163] " 260.108| 1.475,487| 1,477 586 2088] 2823701 2,048,713 25010

g:o]o ct Cosla (Total Incl. OH)
Cosreslion Charaing - Procurement

Operations

Stage 1 is now complete for both System Iniegrators. All deliverables have been supplied and baseline
proposals for Stage 2 have been submilted. A detailed evaluation of both proposals is now in progress lo
establish a prefered supplier of Stage 2.

Financial

Major payment mileslones are now being realised with the final milestone paymenis to be made during January
2005. Project continues to work within timescale and budget.
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Congeslion Charging Scheme — Information Programme

‘ ] , Current Month [Doc'04) Yeerto Dele (8 mihs 10 31/112/04} Year End [12 mthis andinp 31/3/05)

| Acwe| | BudgsyVerlance ( Aclal | Gudﬂstl Veriance Foracaet| Budys! Varlanoe
| ' '
Projecl Coala (Tolel Incl. OH) | | = = I | : |
Curmgestorr et P rannio | : 50,499 20,008f 31.499| 280418f 600,000 319.582 G0G,000f  GOO,000| Ul

tie has no authorisation or accounting involvement in this spending.
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Tram Lines Ore & Two

No material change to ffnancial prospects cotmpared to November report.

i Curre nl Month (®oc 04} Yoa¢lo Uate {9 1nllie lo 31/12/04) | YoearEnd [12 mihe endini 3113/ 0]
| Actual Bud[ll_Varlanoo Actue! Bud_[ell Variance Foreces!| Budijel| Varlance
! | |
Projeci Cosis {Tolal Incl. OH} [ ' l |
Tram 1 | 71677, 00635  8.608 1,268893 831, 131| 187,762 1,816,484 1,072,738 YT
fram 2 67,082 140872 62,700 810.848] 7,428,808| 418,857|  1284,840] 1.638320] 543500
Line One

The committee started taking evidence from a range of witnesses Including the promoter on 3 November and this
concluded on 11 January. A parliamentary vote on this is scheduled to take place by 25 February 2005. No
decislon on lhe format or programme has been decided for the detalled or consideration slage ol the

parliamentary process, which will follow. Negotiations are ongolng with objectors in general accordance with the
Phasing protocol.

Tram Line One costing for 2004/5 includes an element of cross funding from Tram Line Two, which reflects work
carried out on the common sectlon and the significant Issues requiring resolution In the city centre.

Line Two

FM have submltled a claim for £175k for additional work iincurred In meeting the programme for Bili submission in
2003. tie has not accepted this and are resisting FM’s claim.
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Tram Line 1
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Tram Line 2
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Current year budge!t now approved and delailsd programms being implemented..
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| Currenl Moninh (Dec'04) Yoorio Onte [8 mihe o 31/12/04) YoarEnd {12 mihe ending 31/3/05)
|| Aciuai | Budgell Vatlanee| Actusl Budfel| Varlance Foreceni| RBudgell Varlance
| I I L
-Lgrojg_(_:i Cosls iTulll Ingh. 0_}1]_ I}_ e _I = - |
|T_um| - DI'QF =20, w1t 1116847 131,604 T, 188.,180] 30.256 617,926 1,920,148] * 993,627] 04,401
Trams - INF-RACO | 248,302, 290,300 Gh,03a| 248,302| 1326,348 1,002,04a0| 2.193,187| 23,094.373| 821,188

These budgets shouid be regarded as one whale since Ihe work is fully integrated.

Work is underway on a range of workstreams, where necessary, priority is being given lo the preparation of
Scoitish Executive answers regarding line alignment, integration plans, interchanges and passenger transport
growth through service integration and design Improvements. Work continues on refining the business case. The
Transdev leam is directlly Interfacing at several levels with the tle leam.

The existing budget to March 2005 will not be exceeded with potential underspend this year to be rephased into
next year. The principal areas where this applies are legal costs supporting the establishment of the revenue-
selling committee under DPOFA and |he preparation of procurement lender documents. tie Is In the process of
establishing the implemenlation leam, at this stage comprising senior managers on short term contracts pending
approval of the FY06 Plan. I Is Important that these managers are in place prior lo embarking on detailed work
so that the work is properly managed and costs controlled.
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Tram Line Three

No matferial change (o financiafl prospects cormnpared to November report.

Currant Month |[Dec'0d) Yeerto Dala (D rrthe 10 34/12/04) Yesr End [12 mihig endling 31/13/05)
Aclnul[ Bud gel| Variance Aclual Budpel| Variance Forecaat| Sudgel) Vallance
| | | | |
|P(tllu:l Custs (Tolal Incl. OH} | 2 E I ! 1 o i _-m_ﬂ_i —
[Traan 3 | 234,048] 100.4G6P 126,487 1,418,645 1”8.803! 299,267 1.872.240) 1.963,082| 11742

Operational Issues

The Final Route Alignment (FRA) was approved by the tie board in September, the CEC Executive on 19/10,
CEC Planning Committee on 03/11 and the Full Councii on 11/11. A drafil Bill, and supporting documentation,
was approved by the Full Council, unopposed, on 9 December 2004, and It will be submitted to the Scottish
Parliament, at a date to be agreed by the Scottish Executive and CEC. A decislon on when the bill is to be
submifted wlll be made in March/April 2005. This represents a 3-4 month delay in the origlnal project
programme,

The final three months of the flnanclal year wlll now be used to identily and reach agreement with potential
objectors to the line 3 bil. In addition, further modelling work wil be carried out following the congestion charging
referendum, as the base case for the project will be subject to change. Work with communlity groups wilt

continue. |In addition, the wroject documents will be updated to take account of the newly Introduced tie Project
management processes.
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Financial Issues

1. TL3 is currently projecling a c£112k under-spend agains! this years budgel, this will be rolled over in 2005086,
where the available spend is anticipated to be c£837k against the current budgel. The required level of spend
for 200506 onwards will be based on the aclual spend on TL1 & 2, as TL3 will follow the same process.
Benchmarking indicates that the level of spend for the Parllamentary stage is significantly grealer than
atlowed for in the original budget. This is under discussion in the tie business plan for 2005 / 06.

2. The Scotlish Executive f CEC's decision to delay the submission of the TL3 bill has extended the programme.
This has not slgnlficantly affecled the 2004/2005 budget as resources wil be concentraled on ‘Objeclor
Management, however the exlension will result in an increase in Anlicipated Final Cost (AFC) for the
development phase of the projecl. The current programme is based on the next avallable date for submission
(April 2005) being achieved. If the dale is put back further, the AFC for the development stage of TL3 will
Increase agatn.
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FasilLink development

No malerial change (o financial prospects cormipared to Novernber report.

CureniMonlh jUec'0q) Year (o Dato {9 wthe lo 31/12/04] Yea:End (12 miha ending It/3/05) ,

Aciual | Budpgel| Varisrice | Actual | Buduell Varianca Foiecesl Budpul[ Vulnnul

_ | | | !

Project Caals (T olal Incl. OM) I . I_._ _:
WEBS ]_t.ozo.u i ., - 28,678 777,677 7.955.594| -t88.117]

Footway and signal works in the area are continuing. CCTV and Real time signs will be connected before the
end of February.

ERDC have completed the widening of Stevenson Drive to accommodate a new bus lane and are continuing with
the residual works which formed part of the on street bus priority measures contract. Included In these works is
the extension of the Bus boarders at South Gyle Crescent. Reguests have been received from the local
community to increase the width of the footway into Education owned land at Balgreen Primary School and set
back the new bus shelter In line with the previous bus shelter position. tie recommend that this improvement be
made at an approximate cost of £30,000.

Monitoring of the project continues and some minor alterations to signals and signs are under consideration.
Work is underway to continue to define tie's role and the systems required for the sate management of the
system.
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Inglislon Park & Ride

No material change to financial piospects compared (o November teport,

| Curre nt M onth [Oec'l4) Yearlo Daelo (B mihe to 31/12/04) YearEnd |12 mihs anding 31/3/05)
|| Actual | Budget|Veriance| Actusl| Budpat| Varlance Forucaet 8udgetl Varlance
i | b | [ -
Project Coata (Total Incl. OH) 11 | | | ] |
Ingliston Park & Ride 11 3182314] 406383 57,078 €82.335] 2 486206 -1.673870] 7469639 24069.539] 0

Access road design for the Park and Ride is continuing without change. Relocation of existing bus shelters on
Eastfield Road is subject to ongoing discussions with CEC. Border are following up utility companies regarding
details of diversion requirements and costs. Proposals for water main diversions have been agreed between
Scotlish Water and BAA. Quotations received from Scottish Power for lowering of cables in Easifield Road and
from Atkins Telecoms for lowering and ducling cables. New signing proposals have been agreed with CEC.
However, CEC are proposing that existing signs be rationalised and the new proposals be integrated with this.
Street lighting designs are being reviewed by CEC Street Lighting Section but Border sitill to receive approval.
Construction continues. Demolition of farm buildings complete, Drainage works for the site at 90% completion.
Sub base lo access roads and parking areas continuing; parking area almost complete with some lopping-up
required on access roads; approx. 80% completion. Kerbing work has continued over the period on |he access

roads. Roadbase has commenced on access roads. Temninal building foundations and erection of
superstructure steelwork completed.

TRO schedules for internal roads and Easlfleld Road prepared In draft together with programme of consultation
and publication.

Early wamings have been raised regarding Programme and budget due lo Building control and slow responses
from utilities and the effect of these delays on the overall project and the difficulties in quantifying the utility works.
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'OneTicket'

No matetial change to financial prospects compared to November report

| Current Month (Dec'04) | Yontlo Uimts (9 mthe 1031712/04) | YearEnd |12 miha ending 31/3/05)
I
|

| | Aotual § Budllll Varlance| Actuel | Budgel Varlance| Farecasl| Budgel| Varlance
[ el

Eo}j ot Costs (7 otal Incl. Ol ) ! I _: I ' | o | |

Ona Tickel 1] 3642 4.210f 574]  15.064| 37,304 o4 23.303 49,982 26,870

Initlal meetings have taken place with First ScotRail with a view to thelr becoming full participants In the scheme.
A further, detailed, discussion has been arranged for 21 January.
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EARL

important financial issues being addressed.

| Curanl Month {Doo'04) Yoorlo Dato {8 /mnthe 10 31/12/04) | YesrEnd |12 mihe ending 34/3/05)
Adlual [ Budget|Yarlance| Actual | Budgoll varilance Forecaal| Budpal Varlanca
|
I J o m— — | — —_—
[Praject Coats (T otal fucl. ®H] | o R O ) - o e
EARL | | 3e8,707] 6204660 -220370] 2,204,194 2673374 707,273 J,356.786| 4.256,/07| -9, 001

Opesational

Consultation is complete and alignment of route frozen. Final freeze of accommodation works will take place by
14" January. Some slippage of cost report but should be caught up — review ongoing. Some slippage lo E!A
due to informalion arriving later then expected — no impact on programme expected. Draft Bill and drafi
Explanatory notes prepared according to programme.

SliIll awaiting decision from SE about Bill Promoter. This was expected by end December and we are chasing for
response. This could impact on programme If SE decide to promote via a Hybrid Bitl.

No response from Network Rail relating to the draft Heads of Terms submitted lo them in October apart from
them now Insisting that we sign a new Basic Services Agreement. Having reviewed this tie are not Inclined to
sign and have suggested a number of atterations to NR. It is recommended that SE support is provided in
engaging with the Office of the Rai! Regulator lo require NR to engage fully in the project using the Enhancement
Faciltation Agreement principles agreed with SRA. This stance by NR imports a risk into the programme.
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Stlrling Alloa Rail Link

Billings now paid u@ to date,

Cunent Mounth [Heo'04) Year lo Daie (8 miha 10 31/12/04) Yenr End {12 mtiis andlig 31/3/05) i
Actual | Budgel|Veriance| Actual | Budpat Yarlance Forecaal| Budgst| Vatlance

I | ' i .
Frt]aclaoalo-ﬁ ulll-lﬁd..m l | I i i | | |
SAK 18.410] 16410f -0} 117,285] 117,285 9| 163,833] 183,833 0

The contracts with Clackmannanshire Council have not been signed at the moment as we have changed the
proposal to have a full time Project Manager. However, the substance of the contracts has been agreed.

It has been recognised that the part time project manager role has not been 108% successful and, as we move
into the implementation phase of the project and to ensure tie is in full conirol of all three workstreams, the role
should be expanded to become full time and pattly based in tie's offices. This will also have the added effect of
the project manager being able to inteiface with the senior management support and the admin suppoit of tie.
The individual to fill this role has been identfied and negotiations are currently underway.

Payment has been received for all costs incurred up to 30" November. December costs were invoiced on 31
December and payment is due by end Januaty.
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4  Overheads Commentary and Graph
No rmiatertal change to financial prospects comgpared (o November report

Overheads are allocated, and charged to CEC on a monthly basis, to each project pro rata as per business plan
budget.

The main reasons for lhe variances on budget are primarily as the budget anticipated major spend being incurred
in April due to office re-ocation. The actual spend was incutred in July.

1200008 2004)'05
1,00@,000 -=»_ActualiFerecast
000,000 Cusls (Cuin}
G0Oo,u00
400,000 -2~ Current Year
200,000 — Budget (Cum)
0 L - T e SE— RS
Apr04 Mey04 Jua0d Jd04 Augl4 Sepid Ocked Nov04 Bec:04 Jan05 Feb.06 Mar05
Bank

CEC have been issued with five invoices for December. CC - Information Campaign, WEBS, EARL and
Ingliston Park & Ride are now being invoiced separately. These are due for payment by 28" January. The five
November invoices were paid in December. The "book" bank balance (overdrawn) as at 315 December totalled
£0.349m. A revised overdraft limit of £4m is currently being negotiated with RBS.
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Relationship with CEC

tie has issued invoices to CEC to 31 December. Accrued costs and degreciation are not included In these re-
charges to CEC. A monthly CEC/tie liaison meeting is held which involves representatives from CEC City

Development, Finance and the Scottish Executive. invoices are also Issued to Clackmannanshire Council and fo
One-Ticket Limiled.
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5 Detailed Expenditure Report for Period Ended 31* December 2004

Gurreni Month {Dec'y4] Yoarlo Umio (B rullis to 31/12/0.4) Yua¢Eud 12:thia onding 31/3/06)
Aclual _Budgal Vmeriance Aoclual Budget Vatianou Forecaal Bud gel varlniica
Projecit Comin (Stall) L _ _ - .

|[Cat geatio Thard ng - Dare voemari {5008 14720 286 140 930 130 331 6,808 184,478 174,481 G 004
Conqestion Cherg ng - Piocuiemant 14,774 21,810 7.Y3s ~ 138087 Tp2 118 -18037 18] weo 247, u.w €15, taess
Coi genatle ) Cheseor gy - Infsonallon Pr neoine 6336 a 0,338 37 243 0 37,243 03248 83, 240
WESE 3 K03 a,7e8 163 31,185 33 264 2,069 44,522 ai 522 0
O m 1ioket FRCH a.218 1.720 13 9UP 37,334 23,426 22,118 4v YUz 2 e
EARL 18,088 27 243 8207 18 0OV 749,299 7€ 109 227,497 332,948 95 ThL
AAK ® g7 “,847 7] 83,600, 23880 ___ D 140,120 140 120 U
lnullalon Park & R de 2,021 aga 1,326 17 470 €181 11,309 23,532 0,249 16 283
Irame_- DPOF e U8l _ v 9,001 102,008 .0 102,000 foZuvge __ _© wz,.oen
Tian ¢ - INFRACO 25602 3B.3a0 16,700 26 602/ 80,088 134,188 321,864 423 723 ~{o2,.u00
I 1 104387 17.880 7 422 86173 68,144 82,871 128,400 211,724 65230
Tram 2 10774 17,982 7, T8 87 ou7 58,038 81,449 120,830 _ 212,12 _ ¥3,ve?
Traw 3 WC 9 17,800 -7,261 03,8593 168 144 82,20V 127,883 T T 217,724 w4,u7 1
Eulri9ia 120,23 172,3¢ .62 nBL T3, 8287 _{a SR ¢ 1 694 821 2 @4b 102 ds53 210

- }

|Prale ot Co®la (Ealemal Coele) L e _ N
Curiyesilion Cliaiginm - Devalkinmanl 22 40“'__ 53 770 A1 301 — 7ai 25 T 288380 44,113 802,964 /847,048 1e.0143
Conggellon Cherglng - Procurement 370,687 44.344| 29e2323| 1,218.880| 1.170800 47 780 Tee0.448|” 1,837,800 30,049
,Cwimyoation Ct aming - Infynaet on Prours rae 48,164 200U 29_ 164 243,175 80UV 000 -3%4,82¢ K4, /i e ALDL Ba.24y
WEOS 1,022,283 U L0r22,283  7601,842( 7.600.088 31,204 7,089080| 7 @8y, 1u/] - BraY
|One Dcket 1.188 7} 1,186 1,166 ___o 1,168 1168 T " 1,188
FARL 273874 486807 2 2,012 Tpes.bis| 26577.2680 -0B7 334 2925813 3.720.063 8342350
SAK §.3¢3 0 303 U 23.7uB 23705 __..0 .23 y0¢ 22.706 i)
lislon Peark & Ride IAgBHT __40e.20t #8400  Brow/Ei| 2466031 -1 SUD 943 244> 74l 2 an0.030 A
rame - P OF .27 600 __ ©5,000 -122,600 810,782 1080.000 720 792 1817 541[1.783 651 -188,66l
‘trame - NFRACO ~ 220,080 _27000D -48.140  229,860! 1,169,660 94B 700 1,871,833 _2,020.A00 718117
Tram ) 60,8081 52,387 2 avo 509_5_@32 671.472 623860 1360047 727,083 728,801
Tram 2 80.610 112,166 46,848~ 814 48T  1,18.823 -004,300 1,031 00 1,491, 708! -49U£398
Jram 3 213,902 61,008 132,814 1,22'6,303 1,460,144 -233,841 1.011,83 1,830,100 27.u60
Sul-Totel 2654 691 1026262 ©28 640 18627 688 18 713 13) 086 412 23066716 25 114 826 -1 750 010

Projsct Goele (Total)

Tongesl'or Cheig ing - Deve op nent ay.476i __0B4g0,_ 3),018 _ @72.362 _ QO0A.808 -33,800 1ed4efan 1,021,%3v 24,000
_Co xgeal on Cheam 119 - "rocurement 326,441 86264 260,707 1,354 787 ~1.363.078 1,74D ‘l.080430 1,886 4@ -24,0n
Curmestion Chara no - Infurmalion @ 1anime 61,490 2ocool ai 488 260 418 800.000 3109 662 600,000 ___ 00V, O = v
Wess 1,026,048 3,78e 1,022 0BD| 7 613 077 ?.683.842 28,236 7.743802 7 931,719 M7
One Ticket 3 842 4218 B74 16 V€4 37,334 22,270 23,303 40 B2 20 679
EARL 262,860 B 13 130 :'ué _20%3095/_2,89.488 702,603 3, 62,810 _4,052811 |00 Uul
BAK 18,410 18,110 117286 ~  117.206 0 163,833~ 163 833 o
Inulalun Pack & R de uag@l_ s ur7 84977 57 ol.A 858 “Gl_a.‘“ 192 -1623.740 2,254.38( ~_2,46.4,280 Q
Tieme - DEOF | 36681 86 000 13 681 1.072680 180,000 822,880 1939.110 ~1.783 5811 _~84,45i1
Tranu_- NFRACO 248,382 308,300 <59938] 218,382 1,320,348 1.062.880 2,193,187 3.014,373 82i,100
‘Trem 1 —B8hd3a1 __ ruuae -4 692! _1,1980,0U> 72¢ 010 40V 8w 1,483 436 936,687 LER AL
Trom 2 77.384 130,107 -52 724~ 711,884 1,327,779 816 B14 1,180,820 "7.704.600| 613 GBU
dAram 3 224,501 98,048 126,663 1,321,167 1,817,288 2068131 1,739,181 1,850,913 111,727
Sub-1olel 2 873 101 1 7uy 612 87y 94y 17880 263 21 072 071 3.301 eve 23 350 849 27 462 7?7 2 12wy
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6 Balance Sheet— Month End and Year to Date Progress

Yaar Endad | 18onth Ended 2 Wonds Endad! Y Months Ended & Monlin Ended S Mon hs Ended ;M onli Enﬂ‘!d‘? Mon he E_nﬂuleHonma Ended !irm l!a §_|_dad
2110342004 2010412004 3110512004 30/06/2004 110112004 3110812004 010842004 1N o:zuu| 3001172004 11212004
F XED ASSETS 34080 35 600 31252 30,174 W 47 o2 U6H % 063 9 375 92,640
| | o 3,71 N LIAP w 85 93 653 LAY 42,600
CURRENT ASSETS |
Trecs Doblon , 200)45m 3122 20 3,010,964 3,083000 I 2H 6 188 90 6351 M 6395325 1,563 RR® 6551,508
Olhrer Deirvn ‘ 5714 4 4,292 4425 a 442 44: 1576 1576 3477
Prepayments & Accrved hicome 20780 203 .00 1778 A, 0 L 0 0 0
CECLaen 0 0- 0 o 0 L L 0
Pally Cash a2 62 " & kT i 10 40 48 4
2ns 2 ITnT 660 3,420,367 3089702 3097 060 51933 6 364,701 5303,19% 1,552 38 5 548 29
CURRENT L AB LITIES
T o0 Ui s 1025 107 ) 251 8" 1,308,699 1862376 2 41 504 1155 1712,743 254,20 1 gad 20 200533
Emgloyea Qreddor 209 s 7] 5 m 16 R " 143 636
Bak Pecoin 7 L 121928 1,102,662 40651 4504 232,04 1695706 1637 109 3081826 M94m
Perein Cegitar 1885 618 245 05 1050 8973 0,54 1,157 172 12082
Lease Liadfi5en ’ 0 0 0 0 0 ] 0
[ 213846 749 B2 088,04 784784 100,132 668,960 1,749,207 1,246,799 2631137 W) 46
VAT PavabioNT ks Gl %5 14 % 90 B oy 1,670 2401 66,643 %754 BN7 1201
PAYENE 2,670 2,69 2 M2 36.652 X1 3 wwo T wamn 7613
Corporalion Tax (] o 0 0 0 0 0 ?
Ciher Crediion ’ ® 51 0 1,198 114 i 1,446 114
FITRL Y > eounbd Jumal J A 3,186 93 5290 472 Bass 47 '.er% 1642013 563084
MET CURRENT ASSETS/(UABIL TIES) | 23490 344608 35,257 3,778 B7413 -9 122 BN 26 20275 8163
Uatitles > 1 Year 0 0 0 0 0 0 of [ ’ 0
NET ASSETS 1,000 1,000 1 000 1000 1,000 1,000 1,000 1000 1000 1,000
Reprason od by:
olere Co i 1008 1000 1,000 1000 1 O 1000 1000~ tom i 00 1000
Resenee 0 0 0 0 o o 0 0 0 ’
r it & loas Accounl o ) | 0 ] ] § 0
Balance os atFecod End 1000 1000 1,000 1.000 1000 1000 1000 1000 1,000 1,000
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Agenda ltem €b

Governance & Financial Matters

b) tie Business Plan

* = paper enclosed (availabie under FOISA but subject to review under
Section 5b of tie's publication scheme and exceptions in The Act)
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Agenda ltem 7

Communications

a) ITI Communications — Information
Programme *
b) Stakeholder Report *

* = paper enclosed (availabie under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Communications

a) |ITI Communications — [nformation
Programme *

* = paper enclosed {available undes FOISA but subject o review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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*EDINBVRGH:

THE CITY OF EDIRSLRGR COUXCIL

Transport Edinburgh Communications Strategy in December 2004

This note sesks to update the tie board of our recent progress

CEC Ac#tivities

» Distribution of the general Transport Edinburgh leaflet with details of
‘Use your vote’ has come to an end.

e Bus rear adveriising continued to 11 January. Further advertising was
to be considered up to 21 February, but had to be postponed due to
timescales.

e Adshel advertising with its message encouraging people to register
their vote continued until 11 January. Furiher adshel advertising was to
be considered up to 21 February, but had to be postponed due to
timescales.

e The Public Transpott Map is now on hold and under review until after
the referendum.

« Other information activities on the key message of ‘Use Your Vote' are
planned that includes, intemal bus panel advertising, posters for
circulation at CEC, ‘handbills fleatiets for use in buses and vehicle
stickers.

e The Referendum information programme, which included radio
advertising, adver#s in local & community newspapeis, press relations,
advice via the Electoral Office helpline on 0131 529 4877 and
Transport Edinburgh helpline on 0131 469 3417 is now completed.
New referendum press and radio advertising is planned running to 21
February under CEC branding (To be confirmed).

e The Referendum leaflet accompanying the ballot papers is still to be
approved.

e The Transport Edinburgh public enquiries service handled a great
number of enquiries on the Referendum and the Council’s proposed
transport strategy in the fast week of the registration period.

o A Forth Radio debate is planned for Sunday 23 January between 10am
and 12pm. This is being organised by Forth Radio. The debate will

CEC, Dec 04
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oifer listeners the chance to discuss wiiti four key speakers the
council’s transpoit plans. Speakers are to be coniittned by Forth
Radio.

CEC/tie Activiies
¢ The public debate on Edinburgh'’s transpoit pfans will fake place on
Tuesday, 25 Januaty. All pre-event management is in place — guest
invites have been issued, press advertising has been completad,
tickets have been issued, a registration is being updated, the venue
has been booked and the catering is organised. The debates key
speakers are being confirmed. Lesley Riddoch is the debate’s chair.

e Tie has assisted in distributing the general leaflet

Sue Campbell
18 Januaiy 2005

CEC. Dec 04
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Agenda lfem 7b

Communications

b) Stakeholder Report*

* = paper enclosed (avaitable under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Board Update
Stakeholder & Communication anagement
14 January 2004

Stakeholder management continues to progress on the following fronts:

Stakeholiders

High profile Champion stakeholders
Newsletter

Websites.

Communication management continues to pregress on the following fronts:

o Media enquiries
e Communication sfrategy and partners
o Events.

Stakeholders

The faoliowing presentations have been made in the last month:

Comm Cabs 21 December 2004
Co-operative Society 10 January 2005
Royal Bank of Scotland 11 January 2005
Fettes School 13 January 2005
Persevere Taxis 14 January 2005

Dean Park Residents Assoc 17 January 2005
All presentations went well; new contacts are being followed up.
In addition the following progress has been made:

Grapevine Letters to 500 Edinburgh members with ‘Use your
vote' leafleteé were issued 5 January. Many
members are blue badge holders and that
exemption was confimmed in the covering letter.

Royal Bank Of Scotland  Following legal advice, the manned Transpoit
Edinburgh infonnation stand planned for the stff
reswmurant on 12 January was cancelied. ‘Use
your vote’ leaflets were made available in all
buildings following the 11 January presentation.
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Scottish Widows Meeting held on 22 November. No date for stafi
presenmation made available by company. 'Use
your vote’ leaflets delivered on mass to 2 buildings
instead. Link to Transpor. Edinburgh web ste set
up via intranet

Scottish & Newcastle Meeting held 6 December. No further meeiing
date setup by company. ‘Use your vote’ leaflets
delivered on mass to 2 buildings instead-

Future dates for meetings or presentations are:

St Georges School Presenmtion booked for 19 January.
Merchiston School Presentation booked for 20 January.
Cramond Community Presentation booked for 20 January.
Council

Federation of Private Meeting booked for 20 January.
Business

Towerbank School Presentation booked for 24 January.

A large amount of tie communication time and resource has been spent to

ensure that the Transport Plans and the 'Use your vote’ leafiets have been
delivered to a mass audience.

The attached list shows all stakeholders and specific groups that tie have
delivered the information to.

High profile Champion Stakeholders
Following approval of the Champions list by the Transport Edinburgh group
work has continued on an individual basis with key members of the group

continuing to approach contacts. Updates on progress are due by 20
January.

Gordon Macintyre-Kemp, Pathfinder for Now-B usiness is in full suppost ofthe
transport plans. Now-Business has membeiship of 14,000 smalf to medium
businesses, with 34,000 in or around Edinburgh. An article profiling tie
appeaied in their December newsletier. Their January newsletter, writien by
Gordon, will have an article supporting the plans published on 27 January.
Gordon will issue a press release announcing the Now Business communify's

support for the transport plans at that time. He is also available for interview
and, or, comment.
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Newslatter

Wording of the newsletter has changed, following recent legal advice. The
date of issue has therefore changed. Deadiine for issue is now Friday 21
January

Website

The fie limited website has been updated; it also now includes Freedom of
Information Act details.

The Transport Edinburgh site remains up to date, regular reviews of content
for both sites are diarised.

Media enquiries
Work to forge open, helpful. working relationships with the press continues.
Meetings have been held separately with John Mclellan and Brian Ferguson

of the Evening News. A meeting with Alistair Dalton of the Scoeman is
pfanned for 18 Januaty.

Media interest is increasing at pace.

The process put in place to ensure we are aware of all media enquiries,

irelevant of topic or project has proven to work wefl, particularly over the
Festive period.

Close working relafionships with CEC and Weber Shandwick continue and
have ensured that all enquiries are dealt with in a timely and helpful manner.

Communication strategy and partners
Work with Weber Shandwick for Trams and CC continue to be more proactive

whilst adhering to legal advice. The planning, reporting and events processes
are working.

Events

Logistical event management of the Transpoit Edinburgh public debate is
being progressed by tie.

This event will be held in the EICC in the evening of 25" January 2005.

By owning this pait of the work in the lead up to the event and on the night, tie
is assisfing the CEC, leaving them free to work on the attendance at the event

through ticketing and invite. CEC Corporate Comms are working with the key
speakers.

A lunch for former tram drivers is planned for March. Eight former drivers
have contacted us following our tram driver search story in the Evening News.

The lunch, hosted by Michael Howell and Alex Macaulay, will include a

presentation on the tram plans, photos and footage of the new generation of
trams, lunch and an oppoitunty to relive memories. Former drivers who are
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keen to bring old photos and memorabilia to the event will be encouraged to

do so.

Media will be invited to atiend the final part of the event.

The Board is asked to note the position.

Suzanne Waugh
17 January 2005
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Gene:al:

All Social inclusion Fartnesships
All Comimunity Councils
Lochend Neighbourhood Centre

Busingss:

Scotiish Widows

Standard Life Buildings
Scotfish Courage (Gyle)
Scottsh & Newcastie

Royal Bank of Scotiand (Gyle)
Scotfiish Equitable (Gyle)
HSBC (Gyie)

Scottish Widows (City)
Scaottish Widows (Old Balkeith Road)
Bankof Scotiand

SEEL

Inland Revenue

inst. Of Chartered Accounmants
Scotiish Gas

BAE Systems

BT Scotland

intelligent Finanees

Scottish Financial Enterprise
Connect Scofland

l Hospitals:
Libeiton Hespital

l Royal Inf.rmary of Edinburgh
Western General Hospital

Shopping Centres;
Cameron Toll Shopping Centre
Ocean Terminal

The Gyle

Asda Walmart. Fost Kinnaird
Fer. Kinnaird Management Suite, coveiing alt of the shops in the Fort
Safeway, Fairmilehead
Tesco, Oxgangs

Asda, Gorgie Road

St James Centre

Scotmid — Leith

Iceland — Piershill

Safeway — Piershill

Lidle — Niddrie

Icetand — Gilmerton

Safeway - Gilmerton
Sainsburys — Staiton
| idie — Wester Hailes
Sainsbiirys — Meadowbank
Wester Halles Plaza
M&S, Gyle

Education:

Teiford College South Campus

Haot Watt

Queen Margar=t Coliege

All privatefindependent schoots wa had not recefved a request for a presenistion from
Napier University
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Leisure:
Commonweaith Pool
Meadowbank Swadium
Jad< Kane Centre

Livingwell Health Club, Nawcraighall & Caledorian

Next Generation Health Club
David Lloyds, Glasgow Road
Rouge

Guiannos, Shore & Union Place
EstEst Est

UCI, Fort Kinraird

Bingo Halls:

Mecca Bingo - Lejth

Gala binge hall Meadowbank
Gala Bingo — Wester Halles

Transpoit:

Bus Swation

Edinburgh Park Transport Advisory Group
Accalade City Cars Ltd
Ariel ABW Cars

Airlink Cars

Crewe Tall Cabs
Edinburgh Select Travel
Crewe Toll Cabs
Central Radio Taxis
CityCahs

Comcab

Edinburgh Private Hire
Edinbuigh Altport Taxis
CityCabs
Festival City Cais
Persevere Piivate Hiie
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