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9. 

10. 

Agenda for tie Board Meeting 
@ tie offices, Verity House, Edinburgh 

@ 10.00 hrs - 12.00 hrs on Monday 28th February 2005 

.': ,�11·f�..li!!·r JS ,• ·•r.•·· .. ff ', ,ii :,"··;,.,·�. •-,·1:,•:· . ,. ,, .. I ' ,of, . ' .. 
. tie Board ,Meeting Agenda Item 

•. 
;.,., a:•;., 

Resp 
,'1 " 

Minutes of Meeting of 21st January 2005 EB 
for approval and signing -

a) Approve and signing of full version of minutes 

Matters arising EB 

Chief Executive Report - MH 
a) Chief Executive Board Report * 
b) Risk Report and review of issues * 

Finance Report -
a) Financial Report * MH 
b) tie Business Plan * 

Heavy Rail pp 
a) EARL* 
b) SAK * 

ITI-
a) Project Progress Report * AM 
b) Tram Implementation and OBC AM/IK/ 

PwC 
c) Tram Procurement - Systems Design Services IK 

(SOS) tender update 

Communications MH 
a) ITI communications - Information Programme * 
b) Stakeholder report * 

AOB-

End 
- :: 

Date of next meeting - Monday 21 st March 2005@ 
10.00 hrs. Venue: tie office, Verity House, EdinburQh 

· le '�\ "'· 

'Timing ·-
10.00 hrs 

12.00 hrs 

* = paper enclosed (available under FOISA but subject to review under Section Sb of tie's publication 
scheme and exceptions in The Act) 
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Minutes of the Meeting 

held on 21
st 

January 2005 

a) Approve full version of minutes 

Item 1 

TRS00008507_0003 
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tie limited 

Minutes of tie BOARD MEETING 
In the tie Boardroom, Verity House, 19 Haymarket Yards 

@ 10.30 hrs - 12.30 hrs on Friday 21st January 2005 

Board Members: Ewan Brown (Chairman) 
John Richards 

In attendance: 

Apologies: 

Circulation: 

Andrew Burns 
Jim Brown 
Gavin Gemmell 

Michael Howell, tie Chief Executive 
Graeme Bissett, tie Finance Director 
Ian Kendall, tie Procurement Director 
Paul Prescott, tie Heavy Rail Director 
Andrew Holmes, CEC, City Development Director 
Martin Buck, PUK 
Kenneth Hogg, Scottish Executive 
Neil Renilson, Lothian Buses, Chief Executive 

Bill Cunningham 
Maureen Child 
Alex Macaulay, tie Projects Director 
John Ewing, Scottish Executive 
Keith Rimmer, CEC, COD, Transport 

As above and also 
Ronnie Hinds, CEC, Head of Corporate Finance 
Andy Nichol, CEC, Leader's Office 
Damian Sharp, Scottish Executive 
James Papps, PUK 

Note: The Board papers are issued for the purpose of the meeting only. 
Observers are required to return all the papers to tie at the end of the meeting. 
Those in receipt of papers and who did not attend the meeting are required to 
confirm their copies have been destroyed or returned to tie forthwith. 

* = paper enclosed (available under FOISA but subject to review under Section 5b of tie's publication scheme and The Act) 
(C) = minute exempt under Section 5b of tie's publication scheme and The Act. 
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Action By 
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JR 
AB 
JB 
GG 

MH 
GB 
IK 
pp 
AH 
MB 
KH 
NR 
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1. MINUTES OF THE MEETING OF 215r JANUARY 2005 FOR APPROVAL 
AND SIGNING 

a) The minutes of 21sr January 2005 were approved. 

2. MATTERS ARISING 

None 

3. CHIEF EXECUTIVE'S REPORT * 

a) FETA 

MH announced that tie's proposal to develop a Road User Charging Scheme 
for the Forth Road Bridge has been accepted by the FETA board. 

b) Scottish Executive 

The SE have now established its Public Transport Major Infrastructure Team 
(PTMIT) which will in due course be based in Glasgow. tie will report directly 
into PTMIT as the delivery agent for EARL, SAK and, via the Council, 
Edinburgh Tram. 

c) Trams 

MH advised that the parliamentary hearings are drawing to a close and a 
decision on approval in principle is expected by the end of February. 

The SE has indicated that they would prefer the lodging of the bill for the 
Airdrie-Bathgate link to precede that of ETL3. This would delay the lodging of 
ETL3 bill until the end of 2005. 

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 28th February 
2005\ltem 1 - Final Minutes - 210105.doc 
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d) Congestion Charging 

Ken Livingstone's visit on the 1 ih was widely reported. 

e) Risk Report 

*The monthly Risk Report was discussed. The Executive Summary format was 
deemed helpful. 

4. Heavy Rail 

a) EARL* 

The project progress report was presented. 

PP reported that the full consultation report indicated strong support for the 
project. There have been discussions with SE concerning promotion of the EAR 
bill. 

PP will provide AH with an update on the land valuations issue at Winchburgh. 

Discussions with Network Rail continue in relation to agreeing Heads of Terms fo 
agreements required for the project. 

b) SAK * 

The project progress report was presented. 

PP advised that the contracts with Clackmannanshire would be signed before the 
next Board meeting, and this commitment was carefully noted .. Payments for 
services were now being received. 

Richard Hudson has accepted the offer to join tie as Project Manager. 

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 28th February 
2005\ltem 1 - Final Minutes - 21 0105.doc 
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5. ITI 

a) Project Progress Reports* 

4 

The project progress reports were presented and discussed. 

(i) Tram Implementation 

IK provided an update on the programme and budget. 

The current programme incorporates the Utilities Diversions and Land 
Acquisitions. IK remarked that early funding for utilities would be required, and 
KH indicated that SE would support the release of funds for Utilities Diversions 
prior to Royal Assent. 

There have been five new additions to the team this month, all of whom are 
currently working under short-term consultancy agreements. 

b) CC Legal Challenge * 

AB provided an update on the Legal Challenge to congestion charging by Fife, 
West Lothian and d Midlothian Councils. A preliminary date for hearing has been 
set for 3 rd/4th February 2005. 

6. GOVERNANCE & FINANCIAL MATTERS 

a) 

b) 

Financial Report * 

The monthly Financial Report was reviewed. Certain sums earmarked for 
tram detail design and development will need to be carried over into 2005/6 
Financial Year. 

tie Business Plan 05/06 

GB is progressing approval of the 2005/6 Business Plan with CEC and SE. 

EB requested that the Business Plan be circulated to the Board prior to 
submission to the CEC full council on 24th February 2005. 

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 28th February 
2005\ltem 1 - Final Minutes - 210105.doc 
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7. COMMUNICATIONS 

a) ITI Communications - Information Programme * 

An update on the information programme was presented. 

MH reported that a major effort was mounted by Suzanne Waugh to get as many 
TransportEdinburgh leaflets as possible distributed in advance of the 11th January 
deadline. This was commended by the Board 

b) Stakeholder Report * 

The report was noted. 

8. AOB 

a) Advisor Procurement 

GB advised that an exercise was underway within tie to review and re-evaluate 
the standard terms and conditions under which tie contracts for services with 
advisors .. 

The procurement of the tram financial advisor was underway. PUK will assist in 
the tender assessment. 

Discussions are proceeding to acquire the Caledonian Ale House. GB has 
excluded himself from this process due to a potential conflict of interest relating to 
his non-executive position on the Board of Belhaven Group pie, which is a 
supplier to the pub. 

9. Date of Next Meeting 

Monday 23th February 2005 in tie offices from 1000 - 1200 hrs 

Signed and approved on behalf of the Board of tie limited by: 

Ewan Brown (Chairman)............................ Date ...................................... . 

Declaration: 

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 28th February 
2005\ltem 1 - Final Minutes - 210105.doc 
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Agenda Items marked * indicate that a report or relevant paper on this subject is attached and will 
be made available under FOISA but will be subject to review under Section 5b of tie's publication 
scheme and The FOi (Scotland) Act 2002. Comments marked as (C) and highlighted in bold 
italics in this minute are exempt and will not be made available under The FOi (Scotland) Act 
2002. 

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 28th February 
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Matters Arising 

TRS00008507 _0010 



I 
I 
I 
I 
I 
I 
I 
I· 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

!�!!
!! 

I Agenda Item 3 

Chief Executive Report 

a) Chief Executive Board Report * 
b) Risk Report and review of issues* 

*=paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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Agenda Item 3a 

a) Chief Executive Board Report * 

* = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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rtEdinburgh 
aui:king conner.:tians 

tie BOARD MEETING - 28TH FEBRUARY 2005 

Please note that this report takes account of the provisions of FOi 
(Scotland) Act. 

Chief Executive's Report 

Events since last report: 

• The result of the TransportEdinburgh congestion charging 
referendum announced on 22nd February was that "no" votes 
outnumbered "yes" votes by 3:1, on turnout of 61.8% The full 
implications of this for Edinburgh and for tie will emerge in time. 

• Both tramlines 1 & 2 have received favourable reports from their 
respective committees prior to debates in the Parliament that will 
take place within the next two weeks at the end of the Bills' 
preliminary stage. There is therefore very high probability of the 
Bills passing through this stage successfully. 

• Work is underway on the detail design of tramlines 1 & 2, with 
special focus on utilities costs and city centre configuration to 
ensure fast and reliable tram operation. 

• PricewaterhouseCoopers have been appointed financial advisers 
for the trams. PwC are also working with us on EARL which will 
be helpful in ensuring a consistent approach to financial appraisal 
especially for tramline 2 vs. EARL at Edinburgh airport. 

• Revised costs for the EARL project are being developed by the 
technical consultant in light of the work undertaken to date. We 
are overseeing this attentively to prevent scope and cost creep. 

• The agreements with Clackmannanshire for management of the 
SAK project have been signed, and subject to continued progress 
with Network Rail, planned commencement of construction in 
March is feasible. 

• We have presented a proposal to the Scottish Executive that 
would permit tie to assume the responsibility for promoting the 
EARL bill, working ever more closely with the Transport Scotland 
agency as it emerges. 

TRS00008507 _0013 
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A. Congestion Charging 

This note is being written immediately after the result was announced. 

• Although the fact of a "no" vote was not surprising ,  the scale of 
the "rio" majority reflected the extreme difficulty of sel l ing a long
term strategy in  the face of un ited pol itical opposition and a 
hosti le media .  

• 

• 

• 

The fact of an immediate unpalatable certainty (the charge) vs . a 
long-term unquantifiable benefit ( less congestion and better 
transport) proved , in the event, unsaleable .  

Congestion charging as a concept is  now pol itical ly dead , and 
tie's job now is to del iver the base strategy, primari ly traml ines 
1 &2 .  

A review with the Scottish Executive wi l l  be undertaken on how 
the technology developed by tie for the scheme may be appl ied 
to addressing congestion through adaptation of the system to 
traffic monitori ng and control in  any u rban context. 

B. Scottish Executive ( 'SE') 

• 

• 

• 

c. 

• 

• 

The impact of the congestion charg ing result on the tram or EARL 
projects, if any, wi l l  emerge over time. 
Further conversations continue concerning tie's role in meeti ng 
the .needs of the emerging Transport Agency, with particular 
emphasis on the promotion of the EARL Bi l l .  
A further meeting with SE together with Andrew Holmes is  
planned for 4th March to review next steps: 

Finance and Risk 

The Finance and Risk reports are attached . 

Funding for the 2005/06 business plan must be secur�d with in  the 
next few weeks if tram progress is to be maintained . The 
timetable for the tram outl ine business case is particularly tight. 
We have requested funds for necessary uti l ities work and 
property acquisitions, to maintain the target for operation before 
the end of 2009. 

TRS00008507 _0014 
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The 1;3ssignment of Graeme Bissett to an extended period of jury 
duty has been reported . Graeme is ava i lable before 1 0  am and 
after 4 pm.  Stewart McGarrity who has recently joined tie on an 
in itial interim basis wil l be attending the Board meeti ng i n  h is  
place.  

D. Trams 

• 

• 

• 

• 

We are del ighted that the parl iamentary committees have 
recommended that both tram bi l ls be taken forward to the next 
( deta i l )  stage of parl iamentary approval .  This represents a 
sign ificant ach ievement for the tram approvals team .  

The tram design team i s  wel l under way on a wide range of 
techn ical activity focussed on the detai led design of the tram.  
Particu lar progress has been made in  the util ities context. 

Closing the funding gap now assumes greater importance.  An 
informal proposal  has been made by BAA to pay for a section of 
the tram al ignment to the east of the l ng l iston Park and Ride. 
This could be used in itia l ly as a segregated bus route . This 
suggestion wi l l  requ ire careful consideration in the context of the 
outl ine business case. 

Work wil l  continue toward the securing of powers for traml ine 3, 
although the referendum result removes any committed source of 
funding . There is the added problem of "congestion" in the 
private bi l ls p ipe l ine .  Normal ly there wi l l  be only four bi l ls in  
process. The next one in  l ine is EARL, and i f  Airdrie-Bathgate is 
submitted when the Borders Rai l  L ink is complete ,  TL3 wi l l  not be 
considered until e ither TL 1 or 2 emerge.  This could be early in 
2006. 

-E. FETA Bridge Charging 

• tie is  now work ing hard on the lengthy process toward securing 
the traffic order for this proposal for FETA wh ich is targeted for 
early 2006 . 

TRS00008507 _0015 
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F. Fastlin k  / l ng l iston Park & Ride 

• An experienced clerk of works has been engaged to supervise 
Halcrow both on site at lng l iston and in completion of the Fastl ink 
on-street works. 

• A total of £400,000 has been withheld in payment to Balfour 
Beatty against final completion of the Fast l ink project. 

• The util ities manager engaged for the tram has been helpfu l in 
progressing util ities d iversions for the lng l iston site . 

• The lng l iston site design has been reviewed and revised to 
i nclude, among other detai ls ,  two entry gates i n  p lace of one. 
Programme delay and cost impl ications have emerged, the latter 
described i n  more deta i l  in the Month ly F inancial Report. 

G. EARL 

• As stated above, a critical path item is to identify the promoter of 
the B i l l .  

• Work has been underway with BAA to fina l ise the layout of the 
terminal interchange including the station , tram terminus and bus 
and taxi stances. Progress has been made but the issue of 
whether to reroute the Gogar Burn ,  and who might pay for th is 
(cost £ 1 8m),  remains unresolved . 

• Fol lowing a high level min isterial meeting ,  d iscussions are 
beginn ing with BAA on their  contribution to fund ing . 

• Costs of the project are being reappraised for the purposes of the 
B i l l  submission . 

H. SAK 

• The agreements with Clackmannanshire have been signed . 
Richard Hudson wi l l  join tie fu l l  time at the end of February. 

• A final review of costs suggests that a figure of £SOM for the 
project i ncluding an adjacent road is real istic. 

TRS00008507 _0016 
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• Defol iation of the route is under way. Construction cou ld beg in  
shortly, subject to continued contractual  progress with Network 
Rai l .  

I .  Communications 

The new post referendum focus is to maintain publ ic support for the 
trams in the face of committed objectors, some of whom were also 
prominent in their successful opposition to congestion charg ing .  

M ichael Howell 22nd February 2005 

TRS00008507 _0017 
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b) Risk Report and review of issues * 

* = paper enclosed (available under FOISA but subject to review under 
Section 5b of tie's publication scheme and exceptions in The Act) 
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tie Limited 
Board Paper 

Ref Risk - FETA Road User Charging Order 
1 .  There may be delays in FETA signing of tie proposed Agreement. 

Ref 
2.  I If the capital cost of the scheme cannot be justified and reconciled to 

the original study then there could be a loss of credibil ity for the 
scheme and the economic/financial case may be compromised 

3. I If the role of Promoter is ambiguous then the approvals process 
cannot be actioned and delays could be incurred . 

4. I If we approach negotiations for financial contributions with BAA on an 
unreal istic basis we wil l  lose credibil ity. 

5. I If there is lack of clarity for progressing wider scheme interface 
requirements e.g.  trains, signall ing and timetabling then these 
assessments, decisions and procurements may undermine the 
implementation of the scheme. 

Ref I Risk • Tram Line 1 
6. I If the reservations of the Committee are not addressed then the 

scheme may be delayed. 

7 .  I If the development of a lternative routing plans at Haymarket Yards 
requires to be implemented then there may be new objections, 
consultations and Bi l l  amendments necessa 

8. I If there is insufficient funding delivered through the Annual Business 
Plan to a l low land acquisition and uti l ity d iversions from the Scottish 
Executive then we wil l  fai l  to meet operational service delivery date in 
2009. 

RAG 

I 

Mitigation 

Risk Report 
February 2005 

Develop and finalise Agreement in conjunction with legal advisors to 
al low FETA to sign. 

Develop a robust cost report for the scheme that includes reconcil iation 
of costs and benchmarking to previous relevant schemes. Seek 
comfort letter from technical advisors that there are no cost omissions. 
Review sensitivity with independent audit of key cost matrices. Obtain 
tie and advisor scrutiny of Construction Strategy, Cost and STAG 
Reports. 
Develop case for tie undertaking this role including review of 
advantaqes/disadvantaaes and residual risks. 
Establish the range of potential contributions in conjunction with PwC. 
Consider the need for additional special ist resourcing to manage these 
matters. 
Advise the key milestones and activities that require to be considered 
to deliver the scheme. Obtain confirmation of the parties to bring about 
these analyses, designs and procurements. Liaise with SE-PTMIT 
manaaement team and workina moups on these matters. 

Mitigation 
Develop plan for Parliamentary and Implementation Team inputs to 
ensure resolution of all outstanding Committee Observations. Review 
the outcome of other schemes includinq MersevTram. 
Develop alternative routing plans with clear understanding of capita l ,  
operating and revenue implications. 

Develop a robust Plan that clarifies the expenditure for planning, 
negotiating, placing and acting on agreements to relocate services and 
acquire land . Develop a robust Annual Business Plan and Outline 
Business Case. 

-!!!! 

G:110 RISK\! 0.01 Risk Management Plan I I  0.01.02 tie BOA.RD Portfolio Risk Repons\February 2005\tie Board Risk Paper ·  February 2005 v.2.doc oBi 
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Board Paper 

Risk - Tram Line 1 
9. If there is a lack of resources for implementation of procurement and 

detailed Parliamentary stage there will be a delay to scheme I 
implementation. 

1 0  If we fai l  to recognise the trends and comments raised during the 
Parliamentary review stages there will be cumulative damage to our 
credibility. 

Ref I Risk - Tram Line 2 
1 1  I If the reservations of the Committee are not addressed then the 

scheme may be delayed. 

1 21 If the fare strategy for EARL emerges as a non-premium fare then 
there could be significant effect on the viability of the Line 2 tram 
scheme 

1 31 If there is a funding shortfall for the scheme then Newbridge section 
may require support for additional fundinq by the Council .  

1 41 I f  we are unable to negotiate away the objections in detail by BAA, 
Network Rail and the Gyle then undesirable obligations could 
potentia lly be placed into the Bill. 

Ref I R isk - Tram Line 3 
1 51 If there is a No Vote in the Referendum then the scheme cannot be 

progressed beyond Parliamentary consideration. 

I 

RAG Mitiaation 

Risk Report 
February 2005 

Develop a forward resource plan with job descr1ptions and programme 
for advertising. Review options for short-term secondments from 
advisors. Seek forward plans from all advisors including process for 
next 6-months of parliamentary process. Report specialist programme 
resource to bear to conduct critical path analysis. Commence designer 

· and technical advisor procurements. 
Request a monthly executive summary report to summarise 'softer' 
perceptions and lessons that require to be addressed. Bring credible 
full-time resource to manage and attend Line 1 and 2 committee 
meetings. 

Mitiaation 
Develop plan for Parliamentary and Implementation Team inputs to 
ensure resolution of all outstanding Committee Observations. Review 
the outcome of other schemes includinq MerseyTram. 
Review the sensitivity of Line 2 in the EAR L  Preliminary Financial Case 
with detailed examination of the fare options. Inform the committee 
and their advisors, as necessarv. 
Discuss funding options with the Council and Scottish Executive with 
reqard to phasinq system. 
Establish timetable, scope of potential concessions and areas requiring 
robust defence. Establish the scope of precedent to suit our case 
elsewhere in the UK. Hold regular meetings to seek routes to withdraw 
objections. Implement additional specialist resourcing. If alternative 
routing plans are necessary review all capital, operating and revenue 
implications. 

G:110 RJSK\10.01 Risk Management Plan\10.01 .02 tie BOARD Portfolio Risk Reports\Februa,y 2005\rie Boan! Risk Paper - Febrwuy 2005 v.2.doc 
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Ref I Risk • Tram Line 3 

1 61 If there are ongoing delays to the scheme then there could be loss of 
key personnel within the advisor team 

lief I, lliak,.:,eo 
1 7  

1 81 Legal challenge from neighbouring Councils 

1 91 The decision regarding preferred bidder will require to account for 
forecasted operating costs that could be underestimated. 

Ref 
20 

Risk - Stirling-Alloa-Kincardine Railwa 
If our contractual position is not resolved than we may need to walk 
awav from this scheme. 

2 1 1  If there is a stalemate in development of an Asset Protection 
Agreement with Network Rail then the scheme will not be 
implemented. 

221 If there is inappropriate allocation of risk of stabilisation of 
mineworkings then the bidders offer may not offer value for money. 

231 If access arrangements have yet to be resolved then there may be 
delays to implementation of the scheme or inflated compensation 
arranaements. 

Mitigation 

Risk Report 
February 2005 

consideration, potential funding sources, scheme benefits, etc. 
Agree resource for ongoing deliverables from advisor team. Consider 
the early commissioning of additional activities to support 
Parliamentary process e.a. Construction Strateav. 

Support the Council in their management of the Public Information 
Campaign. Establish contingency plan for re-allocation of tie resources 
and options for marketina prototypes. 
Advise and support the Council, as necessary. Maintain date of 
Referendum to avoid confusion. Maintain close review of approach 
adopted by neiahbourina Councils in Court hearinas. 
Interrogate and bring Capgemeni and IBM NPV bid costs on equal 
footing with challenge to costs prior to selection. Establish cost 
baseline to assist comparison. Seek fixed low spend profile from 
bidders. Undertake sensitivity tests in conjunction with financial 
advisors. 

Develop suite of agreements. Clarify role, responsibil ities, liabilities 
and potential risks and intended oovernance. 
Identify areas of concern and develop tactics for moving forward. 
Discuss options with Scottish Executive. Meet with Network Rail 
London) to proaress. 

Review the overall contractual risk allocation with the client and 
contractor. Challenge the costs and contingencies and proposed risk 
allocation throuahout neaotiation. 
Define the project programme including milestones for land access and 
completion of negotiations. Consider District Valuer assistance to 
assess compensation. 

G:\IO RISK\10.01 Risk Management Plan\10.01 .02 tie BOARD Portfolio Risk Reports\February 2005\tie Board Risk Paper - February 2005 v.2.doc 
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241 If TROs are not in place then the scheme may need to be opened 

without TR Os in place to prevent dela 
251 If the advance warnings for additional costs and programme are all 

validated then there will be a project overspend. 
261 If the performance of our advisors deteriorates to compromise our 

delivery then we may need to replace them. 

Ref 
27 

Risk - Edinburah Fastlink 
If there is a lack of resources to monitor and maintain works then the 
operational oblioations mav not be met. 

281 If there is a lack of clarity in the roles, functions and responsibilities 
for tie's role as Guided Busway Manager then other parties may hold 
us to inappropriate obligations. 

291 If our advisors or contractors do not remedy any out-of tolerance 
defects or fai l to demonstrate reasonable endeavours in their 
performance then we may need to seek recourse through their 
insurances. 

Risk Report 
February 2005 

I I ·  l , > I I ' i · • l ,-1 
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c:,[J Establish programme for generation of TROs and ensure advisors 
apply adeQuate resources. c:,D[J c:1aea 
Assess each of the potential 'compensation events' in conjunction with 
our advisors. Establish a project forecast with the Contractor. 
Establish a performance measurement protocol to highlight concerns 
regarding level of supervision and engagement in process to resolve 
difficulties. 

Review resource requirements for scheme for carrying our obligations 
includino reauired support levels to Buswav Manaoer. 
Seek confi rmation of scope of role with CEC including development of 
internal/external lines of communication/reporting including exclusions 
for role as Manager. Seek legal confirmation of risks and 
responsibil ities triggered by appropriate legislation and Agreements. 
Develop reports on scheme operational performance, incident, adverse 
weather response and potential emeroino manaoement issues. 
Agree programme for remedying defects. Obtain clear report of site 
checks by main and sub-contractors, checks by auditors and our 
advisors and reasons for defect and responsibility for rectification. 
Consider options to recover any losses suffered by tie, the Council or 
Lothian Buses throuoh appropriate insurances. 

"!!!•• 
G:\10 R!SK\10.01 Risk Management Plan\10.01 .02 tie BOARD Portfolio Risk Reports\February 2005\tie Board Risk Paper · February 2005 v.2.doc !Ii 
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Finance Report 

Financial Report * 
tie Business Plan 

Agenda Item 4 

* = paper enclosed (available under FOISA but subject to review under 
Section 5b of tie's publication scheme and exceptions in The Act) 
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Agenda Item 4a 

Finance Report 

a) Financial Report * 

* = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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tie Limited 

Board Meeting - 28 February 2005 
Finance Report 

Monthly Financial Report 

The Monthly Financial Report is attached and provides an up to date view of 
the financial position of all projects and for the company as a whole. A 
summary is provided at the front of that document. Two matters are worth 
highlighting 

• The no-vote in the transport referendum and the probable termination 
of the congestion charging scheme mean that tie will immediately 
restrict all avoidable expenditure on this project. tie has developed 
plans for extracting value from the investment and will now enter 
discussions with CEC and the Executive to assess the best way 
forward. 

• The level of expenditure on tram implementation remains the largest 
variable in assessing the year-end outturn; this is however a timing 
issue and it has been agreed with the Executive that the existing 
budget allocation will roll forward into FY06 . 

Business Cases 

(1) Tram project 

PwC have been appointed as financial advisors. A delay followed the 
selection process to deal with some clarifications to the terms and conditions 
of appointment but these were resolved to tie's satisfaction. PwC will make a 
short presentation to the Board on their responsibilities and progress to date. 

PwC have primary responsibility for the preparation of the Tram Project 
Outline Business Case (OBC), followed by the Final Business Case (FBC). 
Considerable work has already been done on most areas of the OBC, which 
PwC will now take forward. The key areas requiring new work are 1 )  the 
procurement approach; and 2) the funding model, including PFI options. PwC 
have been asked to deliver a high quality service around three main areas: 

1. Technical financial expertise in procurement and funding models and in 
compiling and presenting comprehensive documentation which will 
reinforce confidence among the project's funding partners including the 
Scottish Executive 

TRS00008507_0026 
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2. Development of incremental sources of funding, cost control and other 
mechanisms to ensure the funding position for the project is optimised, 
including the application of their experience from other light rail projects 

3. Excellent project management skills to ensure that the project 
documentation (OBC, FBC and related materials) are produced on 
time, to a high standard and within budget. 

We have agreed with the Executive that the next comprehensive draft of the 
OBC will be delivered by 3 1  March 2005, followed by detailed discussions to 
reach agreement with the key stakeholders, CEC and the Executive. The 
purpose of this draft will be to establish realistic funding expectations, assess 
affordability and provide the basis for the system and vehicle tenders. The 
document will also address key areas identified by the Parliamentary 
Committees, including the quality of revenue forecasting and the effect of 
EARL on Line 2. 

The operational development of service integration and the activities of TEL 
will be covered in the Tram Project Report (AM / IK) . 

Finally, I am pleased to report that Stewart McGarrity has joined tie as Tram 
Project Finance Director, initially on a short term contract but we hope to 
make the arrangement permanent after a short period of mutual assessment. 
This is the right time to be providing the tram project with dedicated internal 
financial expertise. In addition to a primary role in managing the PwC 
relationship and the preparation of business case documentation, the level of 
tram project spending is escalating, which creates a need for very rigorous 
cost control . In due course, the role will extend to supporting tender evaluation 
and negotiation of financial and commercial aspects through to financial close 
and thereafter the financial management of the construction process. 

(2) EARL 

PwC were earlier appointed to a similar role for this project and work is well 
underway. The first view of capital cost from the technical consultants Scott 
Wilson Halcrow (SWH) disclosed a substantial increase in cost above the 
Sinclair Knight Merz estimate prepared for the Executive in February 2003 . 
This is being examined in detail and there are a number of unsatisfactory 
aspects of the submission by SWH which are being reviewed. 

(3) Congestion charging 

A formal decision requires to be taken by CEC but it is probable that no 
further work will be performed on the scheme or its business case for the 
foreseeable future. Alternative applications of the know-how and technology 
developed are being examined by tie. Funding issues are described under 
"Business Plan" below. 

2 
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tie in relation to CEC, the Executive and Transport Scotland 

Preliminary proposals were put forward by tie for discussion and these are 
now being developed further, including the possible role of tie as Promoter of 
EARL. The outline structure involves the creation of a new holding entity 
which would act as an umbrella for tie's role with the Tram Project and its 
heavy rail responsibilities. 

The outline has the tentative support of CEC COD and of the Executive, but 
considerable further detailed work is needed to prepare a fully-fledged 
solution. It is anticipated that a detailed paper will be put to the March tie 
Board. 

Business Plan 

tie has provided answers to the questions posed by CEC and those of the 
Executive which can be answered at this stage. A revised version of the plan 
was submitted to CEC on 10 February 2005 and the movement from the 
version reviewed in December 2004 is as follows: 

• Inclusion of a next steps section in the Executive summary (see below) 

• Assessment of costs in the "no-vote" referendum scenario, now 
estimated at £0.3m of tie costs (mainly payroll) plus £0.2m of 
contractual payments to IBM I Cap Gemini. The payroll cost is intended 
to cover a period of assessing how best to extract value from the 
investment. 

• Inclusion of tie's corporate objectives 

• Detailed analysis of the funding required for all projects, net of existing 
allocation, and the expected sources 

• Tram implementation spending reallocation of previous spend from 
FY05 to FY06 ; the plan now also incorporates the activities of the 
revenue setting committee (i.e. the remodelling work required to 
produce robust integrated service revenue projections, which will also 
support more detailed assessment of the EARL impact, at an estimated 
cost of £ 1.26m ; this was agreed in principle with the Executive) 

• Revised outturn expenditure on lngliston which is now expected to be 
delayed until May I June and to incur an overrun of c£0.5m ; 

• Revised expenditure on EARL (increase of £0. 4m in estimate for 2005-
06) 

• Removal of the detailed project work programmes from the document 
to maintain the document in orderly form. These are obviously 
available to parties who wish to review them. 

3 
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The total spend planned for FY05 in the December draft was £26 .4m 
compared to £25.6m now. The difference is slippage of tram implementation 
work of £0 .Bm .  

The total spend planned for FY06 in the December draft was £28.8m 
compared to £31.5m now. The difference is tram implementation slippage of 
£0.Bm, tram revenue modelling £ 1.3m, EARL spend of £0.4m and lngliston of 
£0.3m (net. reflecting removal of £0.2m of previously anticipated operational 
management cost which is no longer required). 

The next steps include 

• Agreement between CEC and the Executive on how they wish to 
proceed with alternative applications for the know-how and technology 
developed for congestion charging. 

• Agreement between CEC and the Executive on the Council's 
contribution to tram spend. 

• The Executive wish to assess the FY06 spending bid for tram 
implementation as part of the OBC assessment in April I May 2005. 
This should not be a major short term problem because we have 
overflow from the agreed FY05 budget to cover this period .  However, 
commitment will be needed soon on certain areas, for example to allow 
tie to recruit the team in an efficient manner. 

• The tram parliamentary process will require funding allocation before 
the end of FY05 because of the timetable of work and the minimal 
budget allocation left from existing awards. 

• Executive support for new EARL spending in FY06 may also be 
deferred, at the Executive's request, until the STAG and PFC for EARL 
are submitted. Again we have some overflow from FY05, but this also 
needs brought together soon. 

• Decisions on future development of Line 3 are required . 

In other words, funding for the plan is much less certain at this stage than is 
desirable. We shall continue to work with our partners to confirm our funding 
as quickly as possible. 

4 
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Other matters 

Internal audit - Scott Moncrieff were appointed as internal audit advisors late 
in 2004 and have performed a preliminary review of expenditure authorisation 
and payment approval processes. Their conclusions are based on a "green -
amber - red - black" scale with black indicating the most severe weakness. 
Their conclusion was that the controls inspected were in the amber category. 
A number of areas were identified for action, primarily relating to the timely 
preparation and sign-off by Project Managers of the monthly Project 
Confirmation document which supports monthly financial reporting (including 
annual and project outturn expenditure) . 

DAR's - improvements to change control processes have been developed in 
recent weeks and now also reflect certain of the internal audit findings. The 
documentation which will regulate these new procedures will be reviewed by 
the tie Executive Board on 4 March 2005 and reported to the tie Board for 
approval on 21 March 2005. 

IS/IT 

The main matters to report are: 

1. Work is now underway to install the Microsoft Navision system which 
will provide much improved project and general accounting functionality 
and control. The tram implementation team are considering the 
deployment of the P3 programme management suite and a dialogue is 
underway to assess the integration with Navision. 

2. Contracts have now been concluded with Damovo (Network support) 
and Byteback (applications support) . 

3. Detailed procedures for management and change control are being 
drafted and will be operational by the end of March. 

Graeme Bissett 
22 February 2005 
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t ie 
Monthly Financial Report 

January 2005 

Prepared by Stuart J Lockhart 

22"d February 2005 
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1 .  Key points summary and financial year outturn review 

Board Meeti ng 281h February 2005 

tie is  carrying out a rolling review of the outturn forecasts for each project for the current financial year and the 
up-to-date results are described in this section. In most cases, the deta iled financial tables in this report retain 
previous estimates but the extent of possible further revisals is described below. The outturn forecast is also 
reflected in the' final version of the FY06 tie Business Plan. At this stage the summary is: 

• Tram Lines 1 ,  2 and 3 and Congestion Charging are likely to be conta ined below budget by c £0.3m for 
the work planned for this year. tie anticipates that the tram project savings will be rolled into 2005-06 to 
contribute to next year's expend iture plans. The implications for the remaining CC budget and for Tram 
Line 3 from the 'No' referendum result of 22nd February are currently being evaluated. 

• tie has no authorisation or accounting involvement in  the Congestion Charging I nformation Programme 
and cannot evaluate the outturn. tie understands that a round one third of the total budget has not been 
used. 

• The implementation work on Lines 1 & 2 will involve rescheduling expend iture from 2004-05 info 2005-06 
of c£1 .8m in order to ensure the ramp up is properly controlled . 

• There will be a substantial absolute saving on EARL of c£0 .7m against the original budget of £5m if the 
revised timetable for Bill submission of May 2005 is met; around £0.2m will require to be deferred from 
2004-05 to 2005-06 to handle this t imetable. 

• Fastlink will be on budget but may produce savings when cla ims are finally settled. 

• Some d ifficulties have emerged on the lngliston project which are likely to lead to an overrun currently and 
tentatively estimated at c£0 .5m which will be spent in  2005/06. In addition, the extent of spend under the 
existing budget in the current year is uncerta in and is being reviewed. 

The activity supporting attendance at the Tram Line 1 and 2 parliamentary committee sessions, includ ing the 
preparation of extensive follow up papers requested by the Committees, has ceased. The Committees' reports, 
are now posted on their web-site. Debates are scheduled for 23rd February for Line 2 and 2nd March for Line 1. 
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Tram line 1 & 2 work is currently focussed on responses to objectors. tie will seek to manage this work and any 
further work directly relating to Parliament within the original budget for 2004-05 , treating lines 1 and 2 in 
aggregate. There remains difficulty. in predicting this expenditure because of the influence of third parties on 
activity, but the team are fully aware of the need to keep spending within present budget allocation and will seek 
to prioritise work to achieve this over the next 3 months. Evidence is now being prepared for the Consideration 
stage. 

Congestion charging development and procurement has been managed to remain within the current year 
budget. It should be noted that some allowance has been made by tie for work related to the legal challenge by 
neighbouring authorities . However, this is an activity that CEC are handling. 

It is likely that the contingency allowance of £0.2m within the congestion charging procurement budget will not 
now be required as a result of maintaining spend on the sub-workstreams within their own budgets. The 
implications for the remaining CC budget from the 'No' referendum result of 22nd February are currently being 
evaluated. 

Tram Lines 1 & 2 implementation work is now underway, supporting preparation of the OBC and including 
continuing work with Transdev and commencement of detailed design and procurement activity. The current 
financial year outturn will undershoot the budget with work rolled into next year. The level of the rolled forward 
expenditure is estimated to be c£ 1 .8m; the programme anticipates ramp-up in a number of technical and legal 
workstreams and tie is taking steps to recruit the right calibre of manager within the team to ensure the work is 
properly directed at the detailed level and that these costs are properly controlled . This will not change the 
overall spending plan, programme and deliverables set out in the draft FY06 tie Business Plan. 

Tram Line 3 will spend c£0. 1 3m below budget this year which will be carried over into next year's spending plan, 
subject to a review of project funding in Ilg ht of the CC referendum vote . 

There will be a significant undershoot on EARL budget for the year of c£0:9m, of which c£0.2m will be rolled 
forward into next year in order to accommodate the revised Bill submission date of May 2005 . The net balance of 
c£0.7m will represent an absolute saving against the original budget of £5m awarded to achieve Bill submission. 
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Fastl i nk is now complete and there is d ialogue underway to finalise residual claims and related matters with the 
contractor. At present, the forecast is on budget but if favourable outcomes are achieved in the final negotiations 
there could be savings. It should be recalled that savings versus original budget would have been achieved but 
for the effect of implementing improvements to the project when the potential budget saving was identified. 

Some d ifficulties relating to utility costs have emerged on the lngliston Park and Ride project which could result 
in a cost overrun of c£0.5m. This is an early estimate. A full report will be prepared by 25th February giving the 
final outturn cost and Programmed Completion to handover/launch and operation. 

Expenditure on SAK is billed on a time on line basis and all invoices to Clacks Council have now been paid up to 
date. 

tie's internal costs are forecast to be in line with budget. 

Work is underway with CEC and the Executive to agree and finalise tie's FY06 Business Plan. 
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2 Project Portfolio Structure and Basis of Preparation 

tie's project portfolio comprises: 

--

--- Congestion Charging Progra mme 
1 Development & Public Inquiry Process 
2 System Procurement 
3 Information Campaign 

Tra m  Programme 
3 Line 1 Development & Parliamentary Process 
4 Line 2 Development & Parliamentary Process 
5 DPOF Execution 
6 iNFRACO Procurement & Funding 
7 Line 3 Development 

- Other ITI Projects 
8 W EBS --
9 lnglislon Park & Ride 

1 0  FETA 
1 1  One-Ticket ,_ ,._ 
- Heavy Ra i l  Projects 
12  EARL ,_ --
1 3  SAK 

1 3  Overheads 

!Varia nce re porte d if +/- 5% delta on budget 

Pro!ects 
Di rector 

A Macaulay 
A Macaulay 
A Macaulay 

A Macaulay 
A Macaulat 
A Macaulay 
A Macaulay 
A Macaulay 

A Macaulay 
A Macaulay 
A Macaulay 
A Macaulay 

P Prescott 
P Prescott 

M Howell 

Progra mme 
Manage r 

" 

J Saunders 
J Saunders 
J Saunders 

A Callander 
A Callander 
A Callander 
A Callander 
A Callander 

-
-
-
-

-
---- -
-

Project 
Manager 

D Burns 
S Healy 
S Campbell 

K Murray 
G Duke 
I Kendall 
I Kendall 
W Fraser 

L Murphy 
L Murphy 
K M acleod 
S Lockhart 

S Clark 
R Hudson----

S Lockhart 

- - - - - - - - -
Board Meeting 28th February 2005 

2004/05 Expe nditure 2004/5 Expenditure Varia nce M onthly 
P l an  

(£'000's) 

1 ,  1 31 
2 ,049 
600 

1 ,073 
1 ,838 
1 ,994 
3 ,014 
1 ,984 

7,960 
2,470 

7 
50 

4,256 
1 55 

28, 581 
1 ,  1 1 9 

YTD Plan  

(£'000's) 

1 ,044 
1 ,884 
600 

9 12  
1 ,570 
462 

_1� 
1 ,81 1 

7,948 
2,467 

7 
42 --- -··---· 

3,350 
1 29 

23,854 
942 

YTD Actua l  YT D  De lta 

(£'OOO's) (%) 

1 ,038 -1 % 
1 ,579 - 16% 
286 -52% 

1 ,401 54% 
91 3 -42% 

1 ,2 15  1 63% 
525 0% ,___ 1 ,405 -22% 

7,830 - 1 %  
1 ,077 -56% 

7 0% 
1 7  -60% - - -----

- 2,508 -25% 
1 29 

19,930 -16% 
932 -1 % 

__ .....___ ____ !.----

Confirm alions 
Com pleted 

per Tim etable 

Yes 
Yes 

-�-
Yes 
Yes 
Yes 

--Yes- -
Yes 

Yes 
Yes 
Yes 
Yes 

Yes 
No 

N/A 

Each of these 13 budgets is managed and financially controlled by the tie managers noted above, except the 
Information Campaign which is controlled by CEC. The underlying business reasons for the variances from Plan 
are explained in detail, together with graphical presentation,  in Section 3 below. 
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3 Project Cost Commentary & Graphical Presentation 

Congestion Charging Scheme - Development and Procurement 

No material change to financial prospects compared to December report. 

C urre nt M onth (Ja n'05) Y e a r  to D a te (1 0 mths to 3 1 / 1 /05)  Y e a r E nd ( 1 2 mths e nd ing  31 /3/05)  

�-
P roj_e � Costs (! o ta l  Incl .  O H )  
Congeslion Charging - De�lopment 

Songesllon Charging - Procurement 

Actua l - --

84,989 
1 03,302 

'!udget  V a riance 

54,554 30,436 
406,308 -303,q_OB 

Actua l Budget  V a ri a nce F o re cast B u d g e t  

1 , 038,445 1 ,044,093 -5,649 1 , 1 56,200 1 ,  131 ,201 
1 ,578,800 1 ,883,694 -305,094 2,023,701 2,048,71 1 

The referendum result was announced on 22 February which affects spend from March onwards. 

V a ria nce 

24,999 
-25,010 

A first hearing was held on the legal challenge raised by Fife, West Lothian and Midlothian Councils on Feb 3 and 
4. This will be continued in March. CEC are taking the lead in defend ing the challenge with d irect Counsel and 
support costs being charged d i rectly to CEC. However, tie's legal advisers D&W have provided significant input 
to this process which has been billed to tie. The tie Business Plan makes no allowance for such costs. These 
amount to c £22,000 in January, and are estimated at £ 1 2,500 for February. It is likely that the January costs can 
be absorbed with in  the current budget and will be re-charged to CEC in due course. It is likely the February costs 
cannot be absorbed within our budget and their treatment will need to be discussed with CEC. The judicial 
process falls once the scheme is formally abandoned. 

Other work areas including finalisation of the Charging Order, advice on Scottish Executive Regulations and 
Sta�e 2 STAG have continued as planned but will now cease. No further third party costs will be incurred after 
22" February beyond those contractually committed. tie has evaluated the means of extracting value for CEC 
and the Executive from the investment made in  the project. Discussions on these options will now proceed 
urgently. 
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Congestion Charging Scheme - Development 

2004/5 
£1 ,400,000 
£1 ,200,000 
£1 ,000,000 

� 
£800,000 · -
£600,000 · 

� £400,000 
£200,000 � -

£0 

Apr-04 ll/ay-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 

£4,500.000 P ro1ect Life 
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- Actual/Fore 
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tie has no authorisation or accounting involvement in t�is spending and cannot evaluate the outturn . tie 
understands that around one third of the total budget has not been used. 
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Tram Lines .One & Two 

No material change to financial prospects .compared to December report. 

i Curre nt M o nth (Ja n'05)  Y e a r  to D a te ( 1 0  mU1s to 3 1 / 1 /05) Y e a r  E nd ( 1 2  mths e nd i ng 3 1 /3/05)  
Actual  Budget  V a ria nce Actua l B ud g e t  V a ria nce F ore cast  B u d g e t  V a ria nce 

I , 

ffe ct Costs-!T ota l Incl .  O H )  
-

--- t--Tram 1 1 12,320 80,535 3 1 , 785 1 ,401 , 2 1 3  91 1 ,666 489,54� - : ; : a16,484 1 ,072,736 543,748 
!Tram 2 

··- _ J01 ,904 140,�72 -38,768 912,753 1 , 570,477 -657,724 1 ,294,640 1 ,838,320 -543,680 

Line One 

The committee started taking evidence from a range of witnesses including the promoter on 3 November and this 
concluded on 11 January. The Committees have reported on both lines, recommending Approval in Principle 
and debates are scheduled to take place on 23rd February (Line 2) and 2nd March (Line 1 ). No decision on the 
format or programme has been decided for the detailed or consideration stage of the parliamentary process, 
which will follow. Negotiations are ongoing with objectors in general accordance with the Phasing protocol. 

Forecasted costs for February and March (c£215k in total) include £90k of legal costs and £60k of technical 
costs. Tram Line One costing for 2004/5 includes an element of cross funding from Tram Line Two, which 
reflects work carried out on the common section and the significant issues requiring resolution in the city centre. 

Line Two 

Forecasted costs for February and March (c£380k in total) include £90k of legal costs and £230k of technical 
costs. FM have submitted a claim for £175k for additional work incurred in meeting the programme for Bill 
submission in 2003 (a proportion is included in this forecast). tie has not accepted this and are continuing to 
resist FM's claim. There is also c£60k included in this forecast for technical inputs provided by Network Rail. 
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Tram Line 1 & 2 I mplementation 

Current year budget now approved and detailed programme being implemented. 

! Curre nt M onth (Ja n'05) Y e a r  to D a te ( 1 0  mths to 3 1 / 1 /05) Y e a r  End ( 1 2  mths e nd ing 3 1 / 3/05)  
Actua l Budget  V a ria nce 

I 
·-i- - Actua l Budget  V a ria nce F ore cast! Budg e t  V a ria nce 

I -· ··�- -· 

� 
roJ_e ct Costs (T ota f inc l . 61-f f  - I rams - DPOF 46,45� 1 1 1 ,594 -65, 1 38 1 ,214,635 461 ,848 752,787 1 , 929,� 1 ,993,627 -64,481 

iTrams - INFRACO 278,361 298, 185 -19,824 524,723 1 ,627,533 -1 , 1 02,810 1 ,31 0,269! 3,014,373 - 1 ,70�� 

These budgets should be regarded as one whole since the work is fully integrated. Reporting from 151 April 2005 
will reflect a revised structure. 

Work is underway on a range of workstreams, where necessary, priority is being given to the preparation of the 
OBC for the Scottish Executive and reviewing the concept design, particularly regarding l ine alignment, service 
integration plans, interchanges and passenger transport growth through service integration and design 
improvements. The Transdev team is directly interfacing at several levels with the tie team across both 
parliamentary and implementation issues. 

The existing budget to March 2005 will not be exceeded with a likely underspend this year to be re-phased into 
next year. The principal areas where this applies are legal costs support ing the establishment of the revenue
setting committee under DPOFA and the preparation of procurement tender documents . tie has established the 
core implementation team, at this stage comprising senior private sector managers on short term contracts 
pending approval of the FY06 Plan. 
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Tram Line Three 

No material change to financial prospects compared to December report. 

�-
C u rre nt M onlh ( J a  n '05)  Y e a r  to D a te ( 1 0  mths to 3 1 / 1 /05)  Y e a r  E nd ( 1 2 mths e nding 3 1 /3/05)  -

Actua l Budget  V a  r la  nee A ctua I B ud g e t  V a ria nce F o re c a s t !  Budge t i  V a ria nce 

I I 
.P roJe ct C.os ts (T otal Inc l .  O H )  

1 , 856 , 1961 1 .983,962! [!ra� � -1 4,947 92, 171  -107, 1 19 1 , 404,598 1 ,81 0,974 -406,376 -127,766 

A paper on  the options for 'the way forward' for Tram line 3 following the 'No' result in the CC Referendum will be 
presented to the tie Board. 

Operational Issues 

A draft Bill, and supporting documentation, was approved by the Full Council, unopposed ,  on 9 December 2004, 
and it will be submitted to the Scottish Parliament, at a date to be agreed by the Scottish Executive and CEC. A 
decision on when the B ill is to be submitted will be made in March/April 2005. Thereafter, there will be a further 
lead-in period before the B ill can actually be submitted to allow parliamentary documents and the land 
referencing to be updated . As the documents will be updated , time will be required for the Scottish Executive and 
CEC to conduct a review. Taking account of the Parliament's summer recess, this could delay the submission of 
the Bill to September 2006. 

The final two months of the financial year will now be used to liaise with potential objectors to the line 3 Bill, and 
to reach agreements to ease the Bill's passage through Parliament. In add ition ,  further modelling work will be 
carried out following the congestion charging referendum, as the base case for the project will be subject to 
change. 
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Financial Issues 

1. TL3 is currently projecting a c£127k under-spend against this year's budget. This includes c£95k worth of 
work that will not be instructed until a decision is taken on the status of TL3. Consequently, it is unlikely to be 
completed this financial year. The required level of spend for 2005-06 onwards will be based on the actual 
spend on TL 1 & 2, as TL3 will follow the same process. Benchmarking indicates that the level of spend for 
the Parliamentary stage is significantly greater than allowed for in the budget. This was presented in the tie 
business plan for 2005/06. 

2. The Scottish Executive/CEC's decision to delay the submission of the TL3 bill has extended the programme. 
Resources will be concentrated on 'Objector Management' . However, the extension will result in an increase 
in Anticipated Final Cost (AFC) for the development phase of the project. The current spend forecast (in 
2005/06 Business Plan) is based on an instruction on the bill submission date being given in April 2005. If the 
decision is put back further, or the submission date is later than September 2005, the AFC for the 
development stage of TL3 will increase again. 



-4 
Al en 
0 
0 
0 
0 
00 
(11 
0 
........ 

I 
0 
0 
� 
CD 

- - - - - - - - - - - - - - - - -
Board Meeting 281h February 2005 

£2,500, 000 1 
2004/5 

£2,000,000

1 � £ 1 ,500,000 

� � :: £ 1 ,000,000 .:::::----

£500,000 

£0 -i--��-.-��--,�� �-,--��----.���-r-�� -----,-��� ������ �����������-j 

£4,000,000 
£3,500,000 
£3,000,000 
£2,500,000 
£2,000,000 

£ 1 ,500,000 
£1 ,000,000 

£500,000 
£0 

U) 

<ii 
Q) 
>, 
U) 
:, 
.Q > 
Q) 

Apr-04 ttay-04 Jun-04 

_...........� 
� --� 

v v v v v v v s 0 0 9 0 9 9 0 

.?: 
>, ...!. ..!. ' c :, Cl a. u > 
Ill :, -, :, Q) 0 � -, <( !/) 0 z 

Jul-04 

� � -

v ll) ll) 
0 0 0 
ll C; .0 
Q) OJ Q) 
0 -, lL 

I 

Aug-04 Sep-04 Oct-04 f\bv-04 �c-04 Jan-05 Feb-05 ttar-05 

p Lif1 

- \ 
\ 
\ 
\ 
\ 
l - - :: - - - :: - :: -

ll) ll) ll) I() ll) ll) ll) ll) ll) I() "' "' "' "' "' "' "' "' "' "' "' 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
.!. .!. ' ' ...!. ' 0. 13 ' ' ' .0 .!. .!. ' C; ...!. Cl 0. ..!. ' 
OJ 

>, c :, Cl > u c 
OJ >, :, u > a. OJ :, -, :, Q) 0 Q) "' Q) a. "' :, -, :, Q) 0 � <( � -, <( !/) 0 z 0 -, lL � <( � -, <( !/) 0 z 

-+-- Lifetime Budget (Cum) I 
- Actual/Forecast Cost (Cum) 

- -"' I'-
0 0 ' ' u c 
Q) Ill 
D -, 

- Actual/F 
ore cast 

Cost 
(Cum) 

--.-- Current 
year 
Budget 
(Cum) 

- - -
I'- I'- U) 
0 0 <ii ' .!. .0 

Ill Q) 
Q) >-lL � 

Q) 

2 
:, 

lL 

- - - -



-4 
Al en 
0 
0 
0 
0 
00 
(11 
0 
........ 

I 
0 
0 
(11 
0 

- - - - - - - - - - - - - - - - - - - - -
Fastlink develoQment 

Important financial issues being addressed. 

--
Curre nt M o nth ( J a n'05) 

�JecTCosts (T ota l  Inc l .  O H )  
!WEBS 

-
Actua I 

-�6, 394 

Bud g e t  V a ria nce 

342,575 -146, 1 81 

Board Meeting 281h February 2005 

Y e a r  to D a te ( 1 0 mths to 3 1 / 1 /05)  Y e a r  E nd (12  mths e nd ing 3 1 /3/05)  
Actua I B ud g e t  V a ria nce F ore c a s t  B ud g e t  V a ria nce 

7,830, 1 58 7,947,762 -1 1 7,603 7,839 ,694 7,959,694 - 120,000 

Footway and signal works in the area are continuing. CCTV and Real-time signs will be connected before the 
end of February. Discussions are underway with Balfour Beatty regarding outstanding ride quality concerns. 
Balfour Beatty will submit a proposal for rectification to tie. 

ERDC have completed the widening of Stevenson Drive to accommodate a new bus lane and are continuing with 
the residual works which formed part of the on street bus priority measures contract. Included in these works is 
the extension of the Bus boarders at South Gyle Crescent. Requests have been received from the local 
community to increase the width of the footway into Education owned land at Balgreen Primary School and set 
back the new bus shelter in line with the previous bus shelter position. tie recommend that this improvement be 
made at an approximate cost of £30,000. 

c£1 88k has been added to the previously stated profile to cover potential outstanding Early Warning Notices to 
be discussed and agreed with the on street works for the contractor bus priority measures contract. Bankhead 
Avenue Roundabout Signalisation works are not now expected to be carried out this financial Year so £1 20,000 
has been carried into 2005/06 to accommodate these works. 

Monitoring of the project continues and some minor alterations to signals and signs are under consideration .  
Work is underway to continue to define tie's role and the systems required for the safe management of the 
system. 
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Important financial issues being addressed. 

� 
1
� r�J_!! ct �� ts (T ota l Incl .  O H )  
lngliston Park & Ride 

-
-

C urre nt M o nth (Ja n '05)  
Actua l Budget  V a ria nce 

1 84,917 1 ,  1 1 2 183,806 

Board Meeting 281h February 2005 

Ye a r  to D a te ( 1 0  mths to 3 1 / 1 /05) Y e a r  E nd ( 1 2  mths e nding 3 1 /3/05) 
Actua l  B u d g e t  V a riance F o re cast! Budge ti V a ria nce 

I I 

1 ,077,2521 2,467,3161 -1 , 390,064 2,469,4651 2,469, 539
1 

-74 

tie have now received and paid invoices for all five Utility companies. Coordination meeting held on ?1h February. 
New signing proposals have been agreed with CEC. However, CEC are proposing that existing signs be 
rationalised and the r:iew proposals be integrated within this. Street lighting designs have been reviewed by CEC 
Street Lighting Section and Border Construction now have approval. TRO schedules for internal roads and 
Eastfield Road prepared in d raft together with programme of consultation and publication. 

Site Work: Drainage works for the site at 90% completion ;  Street lighting and CCTV cable duct installed in all 
areas. Sub base to access roads , and parking areas continuing ; parking area almost complete with some 
topping-up required on access roads;  approx. 80% completion; Kerbing work started on car parking area ; 
Roadbase commenced on access roads; Terminal building foundations completed ; Terminal building roof 
sheeting completed ; Ground floor slab poured. Terminal build ing drainage works to be completed. Work to be 
carried out in Feb; kerbing work to access roads to be completed and to continue through the month for the car 
parking area ; Construction of temporary footways on Eastfield Road to allow for utility diversions; Utility diversion 
on Eastfield Road to be completed ; Terminal building superstructure to be progressed through the month. I nitial 
agreement only allowed for a six month period of supervision cover. 

Early warnings have been raised regarding Programme and budget due to various issues. A full report will be 
prepared by 25 111 February giving the final outturn cost and Programmed Completion to handover/launch and 
operation.  There may be further slippage in costs between 2004/05 and 2005/06. The budget variations cover 
the existing predictions and contingency items. tie are putting measures in place to reduce these variations. 
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No compensation events have been agreed to date. However early warning Notices have been raised 
amounting to c£360k. An in it ial assessment has been carried out and the final outurn cost includes a 
contingency of £500k. In add ition, the extent of spend under the existing budget in  the current year is uncertain  
and is being reviewed. 
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'One-Ticket' 

No material change -to financial prospects compared to December report. 

--
! P roje c t  Costs (T ota l  Ind. O H )  
\One Ticket 

C urre nt M o nth (Ja n '05)  
Actua l -

··-· ·-

2, 1 2 1  

Bud.!J!_t 

·•······ ·---· 

4,216 

V a ria nce 

·--- -

-2,095 

Y e a r  to D a te ( 1 0  mths to 3 1 / 1 / 0 5) Y e a r  End ( 1 2  mths e nd ing 3 1 /3/05)  
Actua l B u d g e t  V a  rla nee F o re ca st! B u d g e t  V a ria nce 

I 
,-... -· .. 

i- _,___ -
1 7, 1 85 4 1 , 550i -24,365 23,303i 49,982 -26,679 

Initial meetings have taken place with First ScotRail with a view to their becoming full participants in the scheme. 
A further, detailed, discussfon has been arranged for 28th February. 
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FETA 

This is a new project and has not been previously reported on. 

-· 
Curre nt M o nth (Ja n'05) Y e a r  to D a te ( 1 0  mths to 3 1 / 1 /05 )  Y e a r  E nd ( 12  mths e nding 3 1 /3 /05)  

P roje ct. Costs ( T o ta l  Inc l .  O H )  
FETA 

-
Actua l 

6,948 

Budge t V a  rla nee 

6,948 0 

A detailed programme and budget is being agreed with FETA. 

Actua l I 
I 

6 ,9481 

B u d g e t  V a ria nce Fore ca st Budget! V a ria nce 

�- ·�· 

6,9481 0 21 .0001 21 ,000 0 

Provisional cost estimates: £ 1 50,000 in  tie staff costs Jan 05 - April 06 , with £7,000 per month assumed i n  
current financial year. 

£1 .5m in 3
rd party costs (covered from FETA budget). 
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EARL 

Important financial issues being addressed. 

C urre nt  M o nth (Ja n'OS)  Y e a r  to D a te (10  mths to 3 1 / 1 /0 5 }  Y e a r  E nd ( 1 2  mths e nding 3 1 /3/05)  
Actua l B u d g e t  V a ria nce Actua l Bud g e t  V a ria nce F o re c a s t! Bud g e t  V a ria nce 

P roje ct Costs (T ota l  incl. ·O H }  I 
EARL 301 ,623 376, 1 53 -74,530 2,507,725 3,349,528 -84 1 , 803 3,320,0001 4,255,797 -935,797 

Technical, Environmental 

Key activities now are cost report, risk report, ES & STAG . All are progressing but concerns about slippage on 
cost report, STAG & ES. Work is ongoing to ensure that timescales for STAG & ES are recovered includ ing the 
use of add itional resources with in  SWH. In add ition ,  tie has recently tendered a piece of work to review the 
STAG. 

The Preliminary Finance Case for Earl is targeted for delivery to the parliament for support to the EARL B ill due 
early May 2005. The Structure of the document has been issued and PWC will produce the first d raft contents 
and del iverables in early March 05 for d iscussion.  

B ill Process 

Draft B ill and draft Explanatory notes prepared according to programme. Decision on Promoter still being 
d iscussed . This will allow relevant approvals to be sought prior to submission of B ill. This is requ ired for the 
Promoter's Statement. Susan Clark has written to SE about submission of bill and capacity of Parliament to deal 
with another B ill. 
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Agreements 

Network Rail (NR) - movement from NR now apparent with a variation letter to existing BSA being provided week 
commencing 14111 February and a meeting arranged with them in  the same week to agree a constructive way 
forward . 
BAA - work progressing well on developing an Assurance/Governance structure with BAA. Draft Heads of 
Terms with BAA for review and discussions ongoing re station ownership & operation and the construction of 
BAA's SE P ier to ensure route protected for EARL. Minister has met with BAA and tie will now be entering into 
fund ing negotiations with BAA. 
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Stirl ing Alloa Rail L ink 

Important financial issues being addressed. 

C urre nt  M o nth (Ja n '05)  Year  to  D a te ( 10  mths to 3 1 / 1 / 0 5 )  Y e a r E nd ( 1 2  mths e nd i n g  3 1 /3/05)  
A ctua l B ud g e t  V a ria nce Actua l B u d g e t  V a ria nce F ore c a s t! B u d g e  ti V a ria nce 

! I -
�Je ct C osts (T ota l Inc l .  O H )  i 

156, 3561 LSAK 1 3,071 1 3,071 0 1 30,357 1 30,356 1 1 56,356! 0 -- -- -

The contractual arranger:nents with Clackmannanshire Council have been signed. A full time Project Manager 
commences on 28th February. 

It has been recognised that the part t ime project manager role has not been 100% successful and , as we move 
into the implementation phase of the project and to ensure tie is in full control of all three workstreams, the role 
should be expanded to become full t ime and partly based in  tie's offices. This will also have the added effect of 
the project manager . being able to interface with the senior management support and the admin support of tie. 
Richard Hudson has now been appointed and commences on the 281h February 2005. 

The target cost of the project is nearing completion and the cost of transferring the min ing risk to the Executive 
has been submitted to them for approval. 

Agreement of the APA with Network Ra il has still not been reached and this has now been escalated to sen ior 
management with in  the Executive and informal advice sought from the ORR 

Payment has been received for all costs incurred up to 3 1st December. January costs were invo iced on 31st 

January and payment is due by end February. 
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4 Overheads Commentary and Graph 

No material change to financial prospects compared to December report. 

Overheads are allocated, and charged to CEC on a monthly basis, to each project pro rata as per business plan 
budget. 

The main reasons for the variances on budget are primarily as the budget anticipated major spend being incurred 
in April due to office re-location. The actual spend was incurred in July. 

1 ,200,000 . ·- . _ -, -_ ·- 2004/05 

1 ,000,000 - -. -, .,� -�,�·�· ��,�--�--��-,--�c±,:......c.J:-,,=·...S--� 
800,000 --.. -""+�"!f-""'+f',-," --··=-·+-'7"'+¥-c�'-e--·--
600,000 -, -_- •.. ,,,.:::,::%,, ,,.. .,, --+�-�-·-�� �"':"'·��r----=�-��----
400.000 

200,000 t*��::::::'3/F-��,±--��-'------'--�---"c---'----'---',,---'�-'--"=--'---'------'-g 

Bank 

0 --·-···· ....... - - - -- - --- .. --··---·--------

Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 

- Actual/Forecast 
Costs (Cum) 

Current  Year 
Budget (Cum) 

CEC have been issued with five invoices for January. CC - Information Campaign, WEBS, EARL and lngliston 
Park & Ride are now being invoiced separately. These are due for payment by 28th February. The five 
December invoices were paid in January. The "book" bank balance (in funds) as at 31st January totalled 
£0.26 1 m. A revised overdraft limit of £4m is currently being negotiated with RBS and under discussion with CEC. 
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Relationship with CEC 

tie has issued invoices to CEC to 3 1 51 January. Accrued costs and depreciation are not included in  these re
charges to CEC. A monthly CEC/tie lia ison meeting is held which involves representatives from CEC City 
Development, Finance and the Scottish Executive. Invoices are also issued to Clackmannanshire Council, FETA 
and to One-Ticket Lim ited. 
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5 Detailed Expenditure Report for Period Ended 31st January 2005 

C u.re nt M o nth (J a n"05) Y e a r  to D a te (1 0 mths to 3 1 / 1 / 0 5)1 Y e a r E nd (1 2 m ths e nd ing 3 1 / 3/ 0 5) 
Actua l I B ud i;i e tl V a ri a nce Actua l l �.!U.J-V a rl a nce I F o rn c a s.!.J  B u d g�1 1- V a ria nce .. 

!-· 
�J_�cotC_1>�ts_�_l!ilfl__ ,___ ___ _ _ 
_f:o_!}l;lestlon_ g_harglng .:..Q_evelopmenl • _ 8 , 058 1 4  720 ____ _:6 , 662 ___ 1 48_,�94 _ _1 45 , 05:!_ 3,943 1 73, 803 i--.1 74,49 1  -688 
£ong�stlon Charging - .f'i:_c:>_S!:'remenl 1 3  443 2 1 9 1 0 -8 467 1 49 530 204 029 -54 499 1 91 ,990 247,849 -55 859 

�lion Charging...: Jnformatlon Proaramme 5 335 0 5 ,335 42 ,578 0 42,578 53,248 _ __ __ Q 531248 

fWEBS 3,593 3,756 -1 63 34, 788 37, 0 1 0  -2,222 34, 790 44, 522 -9,732 
One "Tlckel · =?.,_:!. 2 1  4, 2 1 6 -2 ,095 1 6,030 4 1 , 550 -----25, 520 22 , 1 48 49 , 982 ---

·-:27,834 
'EARL 1 7,306 27, 243 -9 ,937 1 83;357 268,462 -85, 1 05 227, 1 97 �.948 --- -95,751 
cSAI<_________ _ 1 3._07 1  e--13.07:!.

c--
__ o 1 06 ,65 1 ,__.:106, 651 -- . -5 ---·· 1 32 , 6 5 1

,.. 
1 32,.65 1 --

-
-- 0 

" !!!.91 istan Park & Ride 2, 02 1 696 1 ,325 1 9 .490 6,857 1 2,633 23,532 8 249 1 5 , 283 
FETA 

__ ___ - -- -
--- - --e:ii46 --a.0<ia -o -- e.94a ___ 6_,948 _

__
__

_ 
o_ 21 ooo 21,000 

___
____ 0 

�ams - DPOF 4, 402 0 4,402 1 06 470 0 1 06 ,470 1 02, 069
,___. 0 1 0�,069 

]!a�FRA_g_O _ �700 28, 1 85 1 3, 5 1 5 67 202 1 87, 883 - 1 20, 68 1 321 .�54 �?�� - 1 02 ,069 
Tram 1 1 0 438 1 7,860 -7,'122 1 05, 6 1 1 1 76 004 -70 393 1 26 488 2 1 1  724 -85 236 

J;r:am 2 1 0, 774 1 7,952 -7, 1 78 1 08,28 1 1 76,908 -68, 627 1 29 830 2 1 2i8 1 2 __ -82 , 982 
Tram 3 1 0, 599 1 7 ,860 -7,26 1 1 06 ,452 1 76, 004 -69, 552 1 27,653 21 1 , 724 -84,071 
Sub-Total 

--
1 49,808 1 74L4 1 7 ,___=24.fill_!:l_ _ 1._:;rn2-,3-ii3 1,533.3!;7 -330,974 1,(l_8!3,Q_g3I 2 061 675 -373 622 '--·------------�------

§ 
·· ···-·----

��;{�;:[;!}���:r�
1

� Q".::�1�;�!,';L_ ---
� 

_§_ll. IQ!_ __ �!.,..:!.IQ._ 
__ 3..§�:!. - �!l_ 

806, 708 
-- -a.� -·--- 872, 735 -847.048 ---·--· 25, 687 

�!:_lges!!o�!:!_a_!:.gi':!_9 - Pro�urement 74, 628 37 1 , 500 -296 ,872 _:!.,293,30� 1 542,400 -249, 092 1 , 668 ,449 1 , 637 , 600 30, 849 

l -f2!:'�'!."lioJ:!_ C_h�gin9 - l�ation Programme I ___ '.i!80 Q
,___

.� 243,456 600, 000 -356, 544 546, 752 �Q,,Q00 __ __ -§�.248 
1 W E BS 1 90 , 1 91 336 609 -146 418 7, 772 ,073 7 , 887, 1 97 - 1 1 5, 1 24 7, 776,929 7, 887, 1 97 -1 1 0, 268 

�ne
Th
oket - --- -

o o o 1 , 1 55 o 1 , 1 55 1 , 155 -- o 1 , 1 55 
' EARL 265,379 33:S_874 -67. 49'.! 2, 1 55,325 2 , 9 1 0, 1 5� -75-1.,_�2� __ 2 , 889 , 8 1 7  3, 729 , 86,! -840 ,046 

SAK O O __ o _ 23, 705 .. 23,705
._ ____ o 23 , 705 23 , 705 0 

�glisten Park & Ride 1 82,406 0 1 82 , 406 1 , 053,362 2.456 ,031 _;:!,_402,649 2 , 440 ,674 2 456,03 1 - 1 5 , 357 
FETA O O O O O O O O O 
Trams-:-OPoF·--- --22�59 �:oao · :72:S4 1 --033:250 --285,000 ___ 648,250 1 , 6 1 7,041 - · 1 , 783,591 -·t ss:-

i
i55 

Trams - INFRACO 236, 661 270,000 -33,339 457,521 1,439, 650 -982, 1 29 988 , 6 1 5  2,590 , 650 - 1 , 602,035 
Tr�m � _ __ _ 

-
_ -.!!!!,�?0-�. 1 a4:___ 37,307 -1Ta4, aci2 --623�6 58 1 1 66 1 ,3561947 727 963 620.� 

1r�� -? __ 
-

·--
--· -·· ·-----···----·

--
-- __ 7_!!, 655 1 1 2 , 1 5� -33:soo 693, 1 1 2 1 , 280, 976 -587 8 6 6  1_ . .Q�1, 090_j , 49 1 , 7!'J!! -460,698 

Tram 3 -37 ,956 63, 800 -1 0 1 , 758 1 , 1 67,345 1 , 522, 944 -335,599 1 , 595, 494 1 ,639 , 1 69 -43,695 
'sub-Total- --

1 1 68 873 1 665 272 -496 398 1 7 796 56 1 2 1 378 402 -3 58 1 64 1 22 609 403 25 4 1 4 625 -2 605 222 
--·- ---- _, - -t ·I I I-� roJ�t. C o '!!_� ("f o ta !) 

------ ·---
Congestion Charging - Development 74, 759 45,890 28, 869 947, 1 20 95 1 759 -4,639 1 ,046 , 538 1 ,02 1 , 5

-=3-=
9·! -----=2:-4=-,-=9-=9-=g 

�,::,gestf� Charg_!!:lg - Procurement �07 1  393,41 0  ·3.2§.,� 1 442,�_1 , 746 .���03, 59 1 1 , 86Q, 43!! ��]";1�!3 ___ -2 5,01 0 

"Congestion Charging - Information Programme 5,6 1 6  Q ...---�1 6 1 6 _ 2811_Q�4 _ 60.Q.,.QP_Q --- �-3!....�Z: 60Q.,_OOO i----!?.P_Q,,000 o 
!WEBS 1 93, 784 340 365 ...- -·1 46 , 581 71808,86 1 7 , 924 ,2Q_7.

.
-· -1 1 7, 346�8 1 1 , 7 1 9 7,931 , 71 9 -1 20,000 

. One "Tlcket 2, 1 2 1  4 , 2 1 8  -2,095 1 7, 1 85 4 1 , 550 -24,365 23,303 49 , 962 -26 ,679 
�RL __ ·-

_ _ 282,§_!!§�0, 1 1 7"'. -77,431 2,338,661 3, 1 78,�1 5 ..- -839,934 3, 1 1 7,01 4  4 052, 81 1 -935,797'.. 
1 SAf< 1 3, 07 1 1 3, 07 1  0 1 30, 357 1 30, 356 1 1 56,356 1 56,356 0 

f
°

I"si!Is_t�r�ide -_ 1 a_4.4�I- §96
..--

1 83, 7� 110'72,872 2 462, 000 -1 390.0 1 6  2,464,206 2,4e4,200 ------ -f3 

l:�!�s - DPOF -------------· ---·-- ·--- 2::�:� ���6��:ile - 1 ,0���� - 28�:�6� 754,72� 1 , 7��:��g 1 . 7��:��� - ·---- -64,48� 
I Tr001S-.:-jNFRl\co . ·- 278,361 �--2-98,-:r as· -1 9,824 --524, 723 -1-.-6-2-7,-533 -1 ._ 1 02.a· :; 0 -1-.·31 0 , 269 _3_0_1 _4;373' --�-. 7-04�-1 04 

� 
1 ________ �. 90f! _ . .2Q,9?1 . -?�·�!!1 __:1 ,299,112 799, 640� 490, 1'.1'.:! ..-�3,435 __ 939,..§.67 ___ 5_� . ..I.i.!! 

.....!!12 89 ,429 1 30 1 07,... -40,6 79 801 , 393 1 ,457,886 ·656,49�...-__ 1 , 1 60,j!?Q.._l ,. l.91,Bt;>O ___ -;_>,13,B!!Q 
Tram 3 -27 ,360 8 1 ,660 -1 09,020 1 ,293,798 1 , 696 , 948 -405 , 1 50 '" 1 , 723, 1 47 1 ,850 , 9 1 3 - 1 27, 766 

t:t.,b:fotal 1.�1 8,68 1 1,839,66� _ -'5�1.007' _1 13,998,944 24, 9 1J.7J�9 �!t12,8 1 5  24 497�4�!'; 27 476 300 -2,978,844 

- -
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ci " o t"ho o d o  

C u rra nt M o  r,_t_t.1_ (_J � n " O t;i_} Y a  a r to D a te (:t __ Q__ ,:n tha_t� 31 / �  / 0 6 )  
��� g_e ti  V a  r l a  n e e  I Actu!!_LJ B ud g �_J_V _�e 

1.f_ -�--- ---- _ 

�

--a, oog_ �,�0£ -- �OQ. =-_63 , ��e -�o, g9g

� 

___ 1_7. �� 
�d�tr�!.'o'!..�-

-
- ____ _ �- _ �,ZE... 73, aao 2, eee __ eE!.Q!!. 72s.s2.2_ -aa. 4 1 2  

�r:!�T�Jfu:t�i!'.f_�:_��:=-·-===._: __ --===-____ _ -1.Q.�a� 7 5�� 3r-i 9� ==��;!�� --
76,�-�� - -1!·!;� �;:;::�:I : o-�-n --::=:---===·.::::: �:�:: -_•,::: ��":�: --��=�� _-1 �:;� 

Tax & D vldends O O O O O O 

�
a e .!_taj___E_2!P O  __ L!..� ... ! . .t...� .. !0 : -

---- -- - -- - ----- ---

Computer Equipment 
FUrnHU7e. EqutPrTienl etc. 
Suii=.Totel 

--- ---
3, 760 --
3.!001 

1 04 3Q5 

0 
0 

BB 4061 

3,750 
3.!0o-i 

1 6._�B� 

2�. 1 e 7
F 

_ .Q
r=

· 20, 1 ez. 
57,006 0 67,600 

��1..!382) 942,1 8 71 - 10 305 

Y e a r  E n d (1 2 m th� a n d l n_g 3 _ _ '1_i_3 / 0 6) 
F o re o a • tl B u d g e_!J V a �  

7 4  1 62 5 1 ,200 22,962 
8 �  1 , 620 B73, 1 QB :-e: 1 , 679 

2.aas o -2.aes - -
�Z,_:!.Eo go 400 -2..:!t,30q 
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eo.!oool o 
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30,000 
eo.!oOD 

Q 

9-��..!!_ d �( A l l o o R 12 � )'_!!.r<>J� ct) --- --i---- -·------ __ --- ·-- . --------�-----Co,!:!_9�tlon .2_harglng - DeV8loprn�nl (9.BOo/o) __ _j .2,, 2�1 -� · 6t,4 ___1.56'!_ __ 9 1  . �� ___ 02, 334 -·1 .• p..19_ _ -----1.Q.9, !!�� _ 1 Q_��- O 

�ngesllcU::) C_b�ln� - P rocurement (1 4.59°/o) _ __ 1 6, 2 3..:!_ __ 1_2 , B9� ___ 2,33� 1 36_, �2 t- 1 3�.465 _ - 1  60� ___ 1_C3...L� __ 1_e�. 2e3. --------_p 
�r,�s tloQ �h.!'�.....!...r:!.EJ.-:. lnfbrmallon Campalgn_(0. 00%)__ _ o o 2 ---- _ __ Q. ___ ____Q ___ o o o .,2 
VV.� 8.-� (2 :.52.?/o2,--·- --- 2 6 1 0  2 2 1 0  40,2 ___ 2 3 ,207 23,555 -268 ___ 27, 076 27 975 _. -.. ..- .5! 
9'!)�_.Jls.._ket_(D.OO� ___ _ O �----= _g _ --�� ___ g O __ Q_ ______ _e. ___ "! 

�� �-�J_!S. 1 4 °M )  ___ _ - - _ __ 1 B, Q� t----l-."· 037 _ 2. �0Q 1 09 , 0� 1_!_0!_9 �� ---- -1 , 000 �2. ea� 20�, QB_!! --- � 
SAK 19. oo�Vo )  0 0 0 0 0 0 0 0 o
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--
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·
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6 Balance Sheet - Month End and Year to Date Progress 

Year End�
11

· 1 Mon_th Ended 2 Months Ended 3 Mo�s �nded _4 MonlhsE nded 5 Months E�� 6 Months Ended 7 Months Ended 8 Months E nded 9 Months Ended 10 Months E nded 

t-
31/03/2004 _30/04/2004 31/05/2004 30/06/2004 31/07/2004 31/08/2004 30/09/2004 31/10/2004 30/ 1 1/2004 31/1 2/2!0� 31/01 /2005 

�XED ASS�
.
TS r, 34,090 35,8001 36,252 39,774 96,473 97,122 94,634\- 93,8631 91,37� . 92,640 �84, 

L 34,090 35,800 36,252 39,m 96,473 91.122 94,634 93,863! 91 ,31s1 92,6401 96,784J 
ICURRENTASSETS 

�
Trade.P_ebtors ' 2,003,455 3,221,220 _ 3,404,964 3,083,030 3,082,234 5, 188,900 �7,348 5,385,3251 7,553,86! _ 5,551.�� __  4,�8� 

lherDeblors 5,774 -----uf2 4,282 4,425 4,425 4,425 4,425 -1,575 -1,571 -3,427 -3,457 

epayments & Accrued klcome 20,788 20,304 20,009 1,178 883 0 O,__. 0- 0----
0 

---
0 

rut.in -- o o - . o � r---· o - o - o - o o o o 
�Y Cash 424 62

1 
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Agenda Item 4b 

Finance Report 

b) tie Business Plan 

* = paper enclosed (available under FOISA but subject to  review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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I Agenda Item 5 

Heavy Rail 

a) EARL * 
b) SAK * 

* = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 

TRS00008507_0074 
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I Agenda Item Sa 

Heavy Rail 

a) EARL * 

* = paper enclosed (ava i lable under FOISA but subject to review under 
Section Sb of t ie's pub l ication scheme and exceptions in  The Act) 
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Paper to: 

Subject: 

From : 

Date: 

tie Board, 28th February 
Commercial & i n  Confidence 

EARL Update (PM Susan Clark) 

Pau l  Prescott 

1 oth February 2005 

Project Governance 

Discussions are ongoing with the Scottish Executive on steps needed to 
enable tie to promote the EARL bill. The aim is to complete these by the end 
of February. 

Bill Progress 

Good progress is being made with many of the Bill Documents. Skeletons are 
already in place for the Bill itself and the Explanatory Notes, and first drafts of 
the Promoter's Memorandum and Statement are also available. A detailed 
timetable and plan for the completion of all of these as well as the Preliminary 
Financial Case, Environmental Statement and STAG has been produced. 

We have written to SE to enquire about the ability of the Private Bills Unit to 
process another Bill, as four are already listed as being in the system. 

Planning 

West Lothian Council would like to open a new station at Winchburgh. 
However, this could not easily be accommodated within the planned train 
service timetable post EARL. We agreed with the Executive to assist them in 
explaining the issues to West Lothian. To this end, a meeting was held with 
West Lothian Council on 4th February. We have agreed with SE that EARL 
will facilitate timetable modelling to look at implications of a station at 
Winchburgh. 

The proposed diversion of a Transco high pressure gas main at Kirkliston has 
caused some concern. An engineering review is underway to look at 
minimising or avoiding impact on the housing developments planned for the 
area. Feedback is due from Transco in mid February. 

TRS00008507 0076 
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3
rd Parties 

Discussions with BAA and Network Rail are continuing with the aim of 
agreeing Heads of Terms in advance of introduction of the EARL Bil l .  

Progress with Network Rail has so far not been good, with their insisting on 
the use of their standard agreements or placing significant cost on tie for 
revised agreements. A meeting with SE and their financial advisors took 
place on ih February and SE have since held discussions with Network Rail 
to agree a way forward for all Scottish projects that interface with them. (See 
also SAK paper) . 

Better progress is being made with BAA, and a useful HAZOP (Hazard & 
Operability) discussion was held with them on 3 1 st January. The output from 
this is being fed into the Heads of Terms being drafted by the Legal Team. 

In addition, Nicol Stephen, the Minister for Transport has met both BAA's MD 
Scottish Airports and their CEO to discuss BAA's financial contribution to 
EARL. tie have now been advised to enter into funding discussions with BAA, 
in which we shall be assisted by PwC. 

Costs 

An initial cost report has been provided by the Technical Consultants - SWH.  
Discussions are ongoing between tie and SWH to ensure that these costs are 
robust and defendable. This process wil l be finalised during March. 

PP/SC, 20.02.05 

TRS00008507_0077 
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Agenda Item Sb 

Heavy Rai l  

b) SAK* 

* = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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Paper to: 

Subject: 

From : 

Date: 

tie Board ,  28th February 2005 
Commercial & in Confidence 

SAK Update (PM Richard Hudson) 

Pau l  Prescott 

20th February 2005 

Project Governance 

The suite of contracts between tie, Clackmannanshire Counci l and Jacobs 
Babtie has now been agreed and signed. 

Richard Hudson has been appointed as full time Project Manager and 
commences employment as a member of tie staff on 28th February 2005. 

Asset Protection Agreement (APA) 

The Scottish Executive has held meetings with Network Rail to discuss 
contractual issues affecting all Scottish Heavy Rail projects. At the time of 
writing tie has not yet received a detailed debrief, but it appears that there is 
now agreement on the major issues affecting the SAK APA. 

• Specific Implement - NR have agreed to a clause requiring them to take 
on and operate the railway and have dropped their  insistence that they 
should be free to withdraw at any time. In return, they require a similar 
commitment from the promoter. 

• Reasonableness - NR have dropped their insistence on the clause that 
suggests that the contract was negotiated "freely and fairly", which would 
have limited our recourse at law. In retu rn, the overal l requirement for 
reasonableness is dropped. 

• Netting Off of Costs - NR appear to have given the Scottish Executive 
assurances that any "profit" made by them out of the project would be re
invested back into Scottish Railways as part of any future High Level 

TRS00008507 0081 
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Output Statement. The Executive seem to be happy with this 
arrangement. 

While the above issues represent a considerable step forward, the re-drafting 
and agreement of the wording of the contract still has to be concluded. 

Project Cost 

The Project Cost remains at circa £50m. However, there has been progress 
on several components in the past month. 

The fees for Network Rail's services in the project have now been received 
and, although they are higher than the budget figure we inherited (£800k v 
£500k) they are less than we had feared. 

The transfer of the mine working risk from the project to the Scottish Executive 
has been assessed and evaluated. This has been passed to the Scottish 
Executive for consideration. 

The proposal to transfer the construction of the Alloa Eastern Link Road from 
this project to the Upper Forth Crossing project has been considered by the 
Executive and rejected. This is because of potential road traffic problems 
envisaged in the interim period between the two projects, and of the practical 
problems of constructing the road when the railway would be live. 

Ongoing refinement of the target cost and project risk is still being further 
developed through dialogue with Network Rail's engineers to agree the scope 
of the works and any assumptions on derogations from standards. Further 
work is also going on to analyse the First Nuttall JV construction management 
costs included in the Target Cost. 

Programme 

Following authorisation prior to Christmas, the contract to carry out the 
devegetation of the route commenced on the 26th January 2005 with 
completion planned for 28th February 2005. However, following a safety 
incident on the ih February 2005 when a plant operative broke a finger, the 
works were suspended pending further investigation. The works will re
commence during week-commencing 21st February 2005 and should still be 
completed before the start of the nesting season. 

Subject to satisfactory resolution of the above issues, and assuming that 
Clackmannanshire Council can obtain Council approval in early March, the 
planned commencement of construction in March 2005 is achievable. 

PP/RH, 20.02.2005. 
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Agenda Item 6 

ITI -

a) Project Progress Report * 
b) Tram Implementation and OBC 
c) Tram Procurement - Systems Desig n 

Services (SDS) tender update 

* = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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I Agenda Item 6a 

ITI -

a) Project Progress Report * 

* = paper enclosed (available under FOISA but subject to review under 
Section 5b of tie's publication scheme and exceptions in The Act) 
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iii Agenda Item 6b 

ITI -

b) Tram Implementation and OBC 

* = paper enclosed (available under FOISA but subject to review under 
Section 5b of tie's publication scheme and exceptions in The Act) 
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Agenda Item 6c 

ITI -

c) Tram Procurement - Systems 
Design Services {SDS) tender update 

* = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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Tram Implementation - Procurement Report: 

System Design Services: 

The board is advised that six expressions of interest were received from the 
market for the Systems Design Services contract opportunity. Tie has 
undertaken an evaluation of the submissions in accordance with the 
evaluation methodology developed prior t.o the receipt of submissions. 

As a result four candidate groups will be asked to provide a tender for the 
contract opportunity:· 

1. Faber Maunsell/Mott Macdonald 
2. Parsons Brinkerhoff with Halci-ow 
3. Scott Wilson 
4. WS Atkins. 

The remaining two candidates will be advised that they have been 
unsuccessful with the reasons being as set out below: 

LRTC - did not pass critical criteria 1. 
2. Gide Rail - did pass critical criteria but the proposal was of 

inferior quality to the other four 

The contract documentation is under final development and will be released 
on Friday 4th March, 2005. The tender process is being conducted under the 
restricted tender procedure rules. The target award date follows the CEC full 
council meeting dated 5th May, 2005. It is critical that forward progress is 
maintained with SE/CEC funding approval being received well in advance of 
the target award date. 

Technical Support Services: 

Expressions of interest for the Technical Support Services contract will be 
received on Friday 25th February_, 2005. The evaluation �riteria for this 
contract have been prepared and contract documentation is being developed. 
The target date for release of documentation is Friday 4th March,· 2005. 

Confirmation of delegated authority is requested to allow the SOS and TSS 
tendering processes to continue. 

TRS00008507 _0103 
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Joint Revenue Committee: 

The Joint Revenue Committee contract OJEU notice and Memorandum of 
Information are under final preparation and will be reviewed by the Highway 
Authority and by TEL prior to release on 4th March, 2005. 

Site Investigation Contract: 

The site investigation contract is under development with OJEU notice release 
date targeted for 11th March, 2005. This contract will be awarded through the 
successful SOS bidder but is being prepared to allow for a contingency plan in 
the event of slippage in the award of the SOS contract. 

Implementation Design Issues: 

The implementation design team have produced the following reports on 
critical issues pertaining to the development of the tram system: 

1. 
2. 
3. 

Tram Reliability, Run Time 
Princes Street Design and Bus Capacity 
Tram Vehicle Selection 

These papers will be made available to Tel Board members and attendees at 
the Tel Board meeting on 281h February, 2005. 

Utility Diversion Contract: 

Progress with utility undertakers is being made with general agreement 
having been reached .with a majority of undertakers to divert the utilities 
through a single source contract between tie and a pre-qualified contractor 
acceptable to all utility undertakers. tie will be loo_king to minimise the stray 
current protection _provisions in favour of a policy of rectification following 
proven problems traceable to the leakage of stray current. Given that a 
majority of undertakers' apparatus is now plastic ducts and pipes the 
likelihood of this issue becoming a material concern is considered to be 
minimal. Drawings have been updated for Line 2 and are being updated for 
Line 1 including the optioneering arising from the design team reports. C4 
estimates are anticipated to be developed by the end of June 2005 with the 
emphasis placed upon diversion of a minimum number of utilities. The utilities 
diversion' contract is to be developed for tenderlng in September 2005. 

Network Rail Agreements: 

Network Rail agreements need to be put in place to allow the TSS and SOS 
contracts to undertake meaningful design works. We anticipate early 
agreement with Network Rail as to the suite of documents to be agreed. A 
draft Basic Service Agre.ement (BSA) and mark-up of the Network Rail 
protective provision requirements are under preparation. The BSA and 
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Customer Remit will be considered by Network Rail in early April 2005 with 
target agreement to be reached for the Basic Services Agreement and 
Customer Remit by end-April. 

I Kendall 
23 February 2005 
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Agenda Item 7 

Communications 

a) ITI Communications - Information 
Programme* 

b) Stakeholder Report* 

* = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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iii Agenda Item 7a 

Communications 

a) ITI Communications - Information 
Programme* 

* = paper enclosed (available under FOISA but subject to review under 
Section Sb of tie's publication scheme and exceptions in The Act) 
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THE CITY OF EDINBURGH COUNCIL 

Transport Edinburgh Communications Strategy in February 2005 

This note seeks to update the tie board of CEC's recent progress 

The Referendum information programme is continuing with radio advertising on Forth 

FM, adverts in newspapers, and advice via the Electoral Office helpline on 0131 529 

4877. The Referendum ballot papers and information leaflet have been issued to 

nearly 291,000 residents. A referendum helpline has been available on 0131 469 

4877. 

The Transport Edinburgh public enquiries service continues via telephone 0131 469 

3417 and email on transport-edinburgh@edinburgh.gov.uk. Over 800 enquiries have 

been answered since the service was set up and we have handled over 500 emails 

and nearly 300 telephone enquiries in the period from 7 February to 21 February on a 

variety of questions connected to the cordon scheme. The Transport Edinburgh 

website is being offered as an information resource for those looking for clarification on 

the proposed transport scheme. The enquiries team is awaiting guidance from the 

Council's solicitor on handling telephone calls from the public during the referendum 

period. 

Feedback from the public debate held at the end of January was very positive. 

Transport Edinburgh has replied to questions received at the debate and a transcript is 

available. Feedback from the Forth FM radio debate with its own poll of listeners 

recorded a 'for' congestion charging result of 63% and a 'no' of 37%, unsure 0%. 

Post Referendum planning is underway with input from CEC & tie senior officers, tie 

communications, Transport Edinburgh and Corporate Communications. It is proposed 

that the chief executive of City of Edinburgh council will announce the referendum 

results on Tuesday 22 February in the Council Chamber at City Chambers at 11.30 

am. 

The next edition of Outlook with a four-page transport supplement on the outcome of 

the referendum is in planning. Issue date: 25 March. 

Sue Campbell 21.2.05 

CEC, Dec 04 
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Agenda Item 7b 

Communications 

b) Stakeholder Report* 

* = paper enclosed (available under FOISA but subject to review under 
Section 5b of tie's publication scheme and exceptions in The Act) 
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Ii 
Board Update 
Stakeholder & Communication Management 
28 February 2005 

Stakeholder management: 

• Stakeholders 
• High profile Champion stakeholders 
• Newsletter 
• Websites 

Communication management: 

• Media enquiries 
• Communication strategy and partners 
• Events 

Stakeholders 

The following presentations have been made in the last month: 

St George's School 
Forum of Private Business 
Cramond Community Council 
Merchiston School 
T owerbank School 

19 January 2005 
20 January 2005 
20 January 2005 
20 January 2005 
24 January 2005 

Plumber Assoc Debate 31 January 2005 (passed to Andrew Burns 
due to nature of debate) 

Forestry Commission 14 February 2005 
Edinburgh Park Transport Forum 15 February 2005 
West Edinburgh Partnership 15 February 2005 

Presentations went well with exception of Cramond Community Council where 
there was significant resistance to transport plans. 

Due to the 'purdah period' and legal advice it has not been possible to pursue 
opportunities with new or existing Stakeholders during the period of 11 
January to 21 February 2005. 

TRS00008507 _0111 



I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

2 

High profile Champion Stakeholders 

The Transport Edinburgh group has continued, on an individual basis, with 
key members of the group continuing to approach contacts. Some updates 
have been received and are attached. 

Gordon Macintyre-Kemp, Pathfinder for Now-Business supports the transport 
plans. Now-Business has membership of 14,000 small to medium 
businesses, with 3-4,000 in or around Edinburgh. An article published in their 
January newsletter, supported plans. A further email from Gordon was sent 
to all members on 18 February supporting the transport plans and 
encouraging discussion between members. 

Newsletter 

Legal advice has been received suggesting the issue of the newsletter is 
delayed until after the referendum result announcement. Appropriate 
changes will be made to the newsletter which will be issued by 28 February. 

Proposal to pull the newsletter into an on line e-news format sourced from the 
tie website, with a page for each tie project will be documented by Mid March. 
Easily and quickly updated the newsletter could be stored as a favourite by 
Stakeholders and accessed as and when they choose, or alternatively when 
we email them with a web link to give them a diarised update. 

Website 

Plans to update the tie website immediately following the announcement of 
the referendum result on 22 February are in place. 

Media enquiries 

Work to forge open, helpful, working relationships with the press continues. 
Media interest has naturally increased over this period. 

In addition to daily questions and quotes, interviews have been held with the 
following media: 

26 January 2005 
Transdev met with Sam Halstead of the Evening News to discuss their 
experience of trams in other cities. A relatively positive article followed 
quoting Christian Buisson. 

31 January 2005 
tie staff met with Alistair Dalton of the Scotsman to answer his questions on 
the CC scheme and ease of possible payment methods should the scheme 
be approved. An informative article followed. 
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2 February 2005 
STV filmed Michael Howell answering factual questions on the topic of CC. 
This piece, along with film of Andrew Burns was televised during 'Politics 
Now' on Thursday 3 February. 

16 February 2005 
BBC2 filmed Michael Howell on the topic of trams. This piece was televised 
on BBC2 Thursday 17 February. 

Communication strategy and partners 

Work has concentrated on two fronts this period, plans for the announcement 
of the CC Referendum Result and the Tram Line 1 & 2 Private Bill reports. 

Plans are in place for the announcement of the CC Referendum Result, 
covering both external and internal tie communications. Press comment and 
a press release will be available. tie have worked closely with CEC to ensure 
that we are 'on message' and all plans dovetail well. 

Challenges were presented when the Tram Line Private Bill reports were 
released by the Parliamentary Press Office to the Evening News the day prior 
to the reports being available to tie and CEC. This meant tie and CEC were 
playing 'catch up' to add quotes. Key messages, specifically for Tram Line 2 
although available, were not included in the Evening News. 

Events 

Public Debate 
tie managed the Transport Edinburgh public debate held in the EICC on the 
evening of 25th January 2005 with @ 550 attendees. 

The event ran smoothly with many questions and issues aired. 

Tram Drivers Lunch 
A lunch for former tram drivers is planned for March. Ten former drivers have 
contacted tie following a tram driver search story in the Evening News. 
Further calls for former drivers will follow in the next fortnight. 

The lunch, hosted by Michael Howell and Alex Macaulay, will include a 
presentation on the tram plans, photos and footage of the new generation of 
trams, lunch and an opportunity to relive memories. Former drivers who are 
keen to bring old photos and memorabilia to the event will be encouraged to 
do so. 

Media will be invited to attend the final part of the event. 
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lngliston Park & Ride Launch 
Plans are underway for the lngliston Park & Ride launch event. Although a 
date has yet to be set for the event, plans and budget are currently being 
drafted for approval. 

The Board is asked to note the position. 

Suzanne Waugh 
20 February 2005 
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Transport Edinburgh 
Champions 

Legal· 

Champion Contact 
Name information 
Mike Marwick Marwicks 

Solicitors 

Malcolm Henderson 
McPherson Boyd 

Jackson 
Chairman 

Person for 
approach 
Andrew Burns 

Issues to be Result? 
aware of 
Very positive Dublin press being used for positive press 
about passing coverage 
on positive 
news clippings 100% supportive, good grapevine in estate 

agent world. 
Wants radical 
change. Thinks 
London CC 
seems to have 
helped 
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University/College 

Champion Contact Person for Issues to be Resu lt? 
Name information approach aware of 
Joan Stringer Napier MH/SW Supportive. Students supportive also. 

University approached Leaflets accepted. 
already, 
chasing for 
reply 

John Archer Heriot Watt MH/SW No further opportunities to speak but accepted 
already leaflets. 
presented to. 
Chasing for 
other 
opportunities 

T O'Shea Edinburgh Donald Tram line 3 Personal ly very supportive. Will discuss with 
Uni Anderson the University Court before adopting a formal 

position. Accepted leaflets. 
David Edinburgh Donald Personally supportive. Wil l  look to Edin Unis 
Somervil le Uni Anderson formal stance. 
Rosaline Queen S Waugh Tram line 3 No opportunities for presentations but 
Marshall Margaret approached, benefits and accepted leaflets. Up to individuals on how 

Col lege chasing date their move to they feel about charge. 
for pres. Craighall 

S Campbell to 
speak to 
QMC's PR 
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Hotels/Tourism 

Champion Contact Person for Issues to be Result? 
Name information approach aware of 
Peter Taylor Town House Andrew Burns Stress benefits On board 

Company of customers Not willing to speak up publicly. 
dining with out 
car restrictions 

Peter Murphy Sheraton Michael As above 
Grand Howel l  
0131 
2299131 via 
his secretary 
Alison 
Stowell 

Douglas Logan Edinburgh Michael 
Managing Tourism Howell 
Director of Action Group 
Speciality 
Scotland Travel 0131 
Ltd 3433770 
Colin Howden Transform Alex Macaulay On board and speaking up. 

Scotland 
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Scottish Council of Development & Industry 

Champion Contact Person for Issues to be Result? 
Name information approach aware of 
Alan Wilson Donald Supporters/ On side but having further conversations with 

Anderson Cynics DA. 
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Sport 

Champion Contact Person for Issues to be aware of Result? 
Name information approach 
Executive SRU Michael Have objected? 
Board 0 1 31 Howell Arguments for 

3465000, benefits to a large 
option 0. stadium directing 
(Via his PA supporters to venue -
Fiona) Stade de France, 

Paris 
Potential to move 
stadium to another 
location 

Past and E.g. Gavin Graeme Gavin Hastings is a 
current rugby Hastings Bissett retailer 
players Chris Paterson lives 

in the Borders, etc 
Hearts Board of Mr O'Neil What is their current Not feasible to approach 

Directors/CEO (labour) position on tram? 
Andrew Shared stadium 

Mr O'Neil Burns? status with 
(labour) Murrayfield 

Hibs Board of Mr O'Neil What is their current Not feasible to approach 
Directors/CEO (labour) position on tram? 
Mr Foulkes Andrew 
(labour) Burns? 
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Health 

Champion Contact Person for Issues to be Result? 
Name information approach aware of 
Andy Elliott Next S Waugh Their PR agents Up to individual, accepted leaflets 
Manager Generation are also John 
554 5000 Health Club at Lewis's 

Newhaven Citiqate. 
Sally Clark Living Well S Waugh Up  to individual, accepted leaflets 
Manager Health Club 
657 6800 (Newcraighall) 
Manager David Lloyd S Waugh Up to individual, accepted leaflets 
3 1 6  2300 Health Club 
Andrew & Marjory Kenny 
Helen Zeally 
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Shopping Centres/Retailers 

Champion Contact Person for Issues to be Result? 
Name information approach aware of 
Ian Ferguson Gyle Michael Will raise with asset committee. 
Manager 0131 5399000 Howell 

(switchboard) Not willing to speak out yet. 
lan.ferguson@ 
gyle-ltd.co. uk Up to individual, accepted leaflets 

Alan Logre Sainsburys Michael Accepted leaflets. 
Manager (Blackhall) Howell 

0131 3320704 
(switchboard) 

Liam Smith Kinnaird Park Michael Not his role, have sent e-mail to speak with 
Commercial (Newcraighall) Howell person whose role it is. 
Manager 0131 6699090 

Accepted leaflets 
Karen Stewart Cameron Toll Michael Spoken with Willie. To be contacted for her 
Manager 0131 6662777 Howell thoughts following letter 10/12 

(switchboard) 
karen@camero Accepted leaflets 
ntoll.co.uk 
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Lesley Knox Non Exec Michael 
243 8325 Director HMV, Howell 

Hays Group, 
Or Norman MFI, Alliance 
Murray Trusts, British 

Linen Advisers 
Contact at BLA 
on 020 7710 
8820 or 
Lesley. knox@b 
ritishlinen.co.uk 

Gordon Harvey Nichols Michael Leaflets in 
Drummond 0131 5248302 Howell stores against 
General (his PA) cc 

Manager gordon.drumm 
ond@ 
harveynichols. c 
om 

Belinda Cashmere Need to 
Robertson Designer and concentrate to 
* Retailer benefits for 

retail and ease 
of paying cc. 
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Philip Contini Chairman & Cllr Perry or 
* MD Ian Wall? 
(via John Mark Valvona & 
di Ciacca EDI Croll a 
group) 220 
4424 
Brian Scottish Retail Andrew Burns Brian is opposed, quiet publicly. 
Smellie/Fiona Consortium Fiona privately more supportive, balanced 
Moriarty comments through debate. 
Dorothy Network Rail 
Fenwick 
Alan Malloy M&S S Waugh Up to individual, accepted leaflets 
David Cockburn Bill Gartley? In support, with reservations documented in 
McDonald Association 7 /12 letter to Andrew Burns 
Gavin Scott & Freight Michael Something has t be done. Won't campaign for 
Joan Williams Transport Howell no. Will sit on fence. Feel that Edinburgh CC 
Policy Association not been helpful in past, need fleet to be given 
Managers a special deal. 
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Restaurants 

Champion Contact Person for Issues to be Result? 
Name information approach aware of 
Dave Ramsden Rouge S Waugh Bicycle used if Up to individual ,  accepted leaflets 
* CC comes in 
Manager Guliannos S Waugh Very positive Up to individual, accepted leaflets 

about trams in Very positive about trams in Leith 
Leith 

Manager Est Est Est S WauQh Up to individual, accepted leaflets 
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Business 

Champion Contact Person for Issues to be Result? 
Name information approach aware of 
Alec Royal Bank of MH/SW Presentation Up to individual, accepted leaflets 
Rose/Louise Scotland approached on 11/1 
Baker already 

HBoS S WauQh Up to individual, accepted leaflets 
Marcia Standard Life S Waugh Shuttle bus Supportive of council. 
Campbell following requirements Shuttle bus requirements a challenge, positive 
Jim Hunter meeting 15/12 a challenge thoughts about initial proposal. 
Robin Hastie City Centre businesses need support too. 
Smith Verv proactive leaflet distribution 
Susan Rice Chief Exec Ewan Brown Need to lean Accepted leaflets 
* Lloyds TSB on more public 

transport 
that's regular 
and 
convenient 

Tom Farmer Farmer Ewan Brown 
* Auto care 
Keith Miller Miller Group Ewan Brown Need to 
* discuss trams 

and the 
benefits 
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Hans Rissman E ICC Michael Visitors to the Accepted leaflets 
Chief 0131 5194078 Howell city main edge 
Executive (his PA Liz) of business 

hans@eicc.co. 
uk 

Mike Entrepreneur Michael 
Rutherford Howell 
* 

John Denholm Leith Agency 
* 

Lorraine Partner (audit) Improving the 
Bennett Price options 
* Waterhouse available to 

Coopers people. 
Brendan Dick BT Scotland S Waugh Doing nothing Accepted leaflets, up to individuals 
* is not an 

option 
Mark Hamilton Rock Steady 
* Security 
Gordon Cairns Cairns Bond 
* Headhunters 
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Willie Watt Martin Currie Michael Mr Watt and the company in general are 
Chief Fund Howell supportive of the efforts to improve the public 
Executive Managers transport system in and around Edinburgh. 

0131 4794681 
(his secretary 
Carolyn 
Mackay) 
w.watt@martin 
currie.com 

Grenville Chief Exec 
Turner Intelligent 
* Finance 

0845 8507505 
William Edinburgh MH already 
Furness Chamber of presented 

Commerce & 
Enterprise 

Jim Mcfarlance SEEL Graeme On board. prepared to play part, keep them 
Bissett informed for marketinq campaiqn .  
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Norman Cairn Energy Michael He is ambivalent about the Congestion Charge 
Murray Howell but had three concerns: 

Is the money going to be spent on transport, 
land if so, exclusively on public transport? I 
!Said "yes", and "no". 

There is no congestion in Edinburgh and he can 
park anywhere and anytime so why do we need 
it? I explained things will get worse. 

Retailers will be hard hit. I said we are doing 
what we can to mitigate effects. 
For whose benefit is the program of 
improvements? 

Which investors are likely to be swayed 
oositively? I said non-Edinburgh residents. 

Followed up with letter and information 

Gordon Now Business S Waugh In favour, 2 articles covering favour and 
Mcintyre-Kemp reasons why in their on line newsletter (3-

4,000 businesses in Edin). Available for 
interview, also doinQ press release. 
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Transport 

Champion Contact Person for Issues to be Result? 
Name information approach aware of 
Jim McDonald Chairman S Waugh How will the £2 Accepted leaflets, did not want to meet. * Central following 9/1 2  achieve a 

Taxis & all council reduction in 
other taxi decision congestion if 
assoc people choose 

to pay it 
anyway? Forth 
road bridge 
example. 

Charles Forth Ports Andrew Burns Supportive, good assistance to Y2E 
Hammond/Terry 
Smith 
* 

Neil Renilson Lothian Andrew Burns On board & supportive to Y2E behind scenes 
Buses 



-I 
:::a 
en 
0 
0 
0 
0 
00 
U'I 
0 

1
'""" 

0 
...lo. 

w 
0 

--------------------

Gavin Scott Freight 
and Joan Transport 
Williams Association 
Policy Gavin: 
Managers 07818 

450547 
Joan: 07818 
450541 or 
01786 
457500 

Richard Jeffrey BAA 

Owner Persevere 
Private Hire 

Henry Glasgow Com Cabs 

Celebrities/Personalities 

Champion 
Name 
Shonaig 
Macpherson 

Contact 
information 
mail@shonai 
g 
macpherson. 
com 

Michael 
Howell 

Andrew Burns 

S Waugh 

S Waugh 

Person for 
approach 
Michael 
Howell 

Issues to be 
aware of 
Already 
produced article 
for SoS 

Won't campaign for no. Comments include 
will sit on the fence, fleet operators need a 
special deal. 

* action CEC? 

Supportive and very helpful to Y2E behind 
scenes 
In  favour, glad of exemption. 
Accepted leaflets & will also d istribute 
Accepted article for newsletter. 
Accepted leaflets & will also distribute 

Result? 

On board. Speaking up in the press. 
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