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..... •.•.•.•.•.·:················.•.•.•.•.• ··············-··············· •.• 

tie/CEC Liaison 

REPORTS for period ending 30th Sept 2005 

CkculaUon Ust: 
tie 
he 
c:EC 
CE(; 
CEC 
CEC 
Scottish Executlve 

Finance Manager 
Corporate Flnance ~,;tanager 
City Devebpment 
City Deveiopment 
Corporate Finance 
Corporate Finance 
Transport DMsbn 

Stuart J Lockhart 
Pat Diamond 
Ewan Kennedy 
Lex Harrison 
Christine Rigouleau 
Rebecca Andre'N 
John Brov·H1fle (3 copies) 
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tle Umited 

Board Meeting - 24 October 2005 

Finance Revievv 

Flnandal . .Performance .. Report 

The monthly Financial Perlor.m<1nce Report ls attached ,?-s AP..P..~IitFXJ. and provides 

an up to date vsew· of tr1e finandal posi'don of all projects and fi::ir the company as a 
whole, 

.. The approval for the main trnm fondlng for 2005··6 ha5 nov.' been r-ecEived, 

We cont.fnt1e to awalt. appmva.f for thE EARL fundlng from the Exerntlve, 

.. Tram lmplementation FY06 spending wll! be bdow plan for the year due rn 

the delay ln rommerKlng detailed design wod<. A 5imllar scenario, though for 

a smaller 5Llm cf money, applies to E,ts3L 

.. The fundlng r~quirnd for the Tram Su pple.mentary !fH:s is estlmatE:d at 

c:£0,Srn arid wll! be MandlE:d through the Tram Project Soard 

.. Risks rem,1ln on the outtixn of fasfrrik (,rxposure to rert.ificatkm wi)rk and 

contractor dalrns) and lngllston {(ontn:Ktor dalms). Cum.~ritly then:< ls no 

<:hange to the expected m.murn posltlcn, although this. remalns. uncerteJri. 

Bwsl ness .. Cases. -.. Tram. and .. EARt.. 

The up to date positlon ls refki::ted ln the reports on these t'rvo projei::ts, 

Of pan:kular financial slgnlfo:::ante ls the rnbmlssfon to the P,1,llam€:ntarv Private Sills 

Unlt of the Progress Rep<::irt (ll! Si:::ope and funding i:if the Trarn pn:::jett v~'hlch provides 

an updated vle\-v of c.apltal costs and fundhg souri:::es, 

Tram·· rhe flnal form of the remlt ls before the TPB meeting to b€: held prior to the 

rie Beard meetlng. The fonn is St,bstantlally the same as that previously approved by 

rhe tie Board, 

EARL~ a separate paper from Susan Clark, EARL Project Dln:i::tor, describes the EPB 

rtm\t and delegations. 

Th€ pdn(lpal outstandirtg gthiErnanrE exen:fae for Tram and EARL is ro flnalise th€: 

Project Team lev<2r DARs. These are currently operating under the dkect <.ontrnl of 
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the individual ?roject Dir<.:!Ctors, who v,1W defin~ forther de\egatbn levds t.c ~ey 

members cf their te:ams, Tht apprcva} of these levels !s ex petted to be handled bv 

the respectlve Project Boards in Novemb~L 

Wlth both Board\ rn.mlts no>,v in near fnai <rnd agreed form, DLA {i<2gal adviso,s to 

both projects) havf! been asked t;:; =-eview the proposed strwcture in thE context of 

tie's ov,m governanc.e document5 lndudlng the Operatlng Agreements, A verbal 

update on the resufts of this revlew v .. ,-rn be made at the Board, 

A detailed pap<er ciescriblng the governance model and procedures for all r:,ther tie 

projects ts atta<:hed as A1n:1tn.§!Ji3, The wrnmary nn the fast tvvo pages provides an 

overvle\<v of the issues arLsing and how' they an: being ham:Jler.L 

As a r<2sult of the restn.icturing of DARs. omo a pojec:t basis, we a.re revlsing the 

DARs for tie's indirect overhead f:xpenditure, A summary wlll be presentf?d to the 
Nov€mb€r Ue Board for approvaL 

Other matters 

Internal iJ.w::Ht - Reports were prepared by Scott MomJ·idf on t.vc areas : 1) 

Pmwrnm€.nt Pnx:ess quaky and ,egdawrv rnmpHance ; and 2; Control over indlret:t 
cvlz.rhead 1zxpendlture inducting payroll, Hoth reports rnfletted no materlai 
weaknesses. 

FV07 Business Plan - the proc;e,% z::omm~nces in MovemheL The budget for the Tram 

for FYD7 will be revleviled hy the TPB and wl!l require detaii€d iteratii::in with CEC and 

the! Executive intc early 2006, The funding for E>:\RL in 2006-7 ls contained ln the 

r~quest G.irrently before the Executlve ; once approved this \·VHI be reflected in tie's 
F'Y'D7 Ptan. 

The positlon on SAK ls Hkely to he straight-forward slr:ce tle does not account for 
the rnm:trncton fondlng in lts own books, Both FastHnk and lnglist(m Park & R1de 
shoufi:l be reso!ved in advan(e of the n<::W finandal vear, W<.:! will monitor progre5S on 

other projects and liafs€. with(:[( on their impact or'. 2008·· 7. 

We wrn prepare a draft ?lan fer rfvii;;w at th€. tie Board in Dec1::mbEr in time for 

submLsslon to CEC by the calendar ye:ar··i::nd, ln line wlth the requirements cf the 

Operating Agreement rNs is liki::!y to be subj€ct to some change prlor to finalisation 

in the Ne1;v Year and we wrn set out the prnc1:::ss to control those changes in the 

December submlsslon, 

Graem€ Blssett 

14 October 200'3 
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t!e Board and tle. Executive Board -- October 2005 

Project Governance reviev1i 

Background 

The governance structure for the Tram Project was addressed at the tle Board ln 

August 2005 and that for EARL w·m be addressed in separate papers in Octciber 
2005. 

The essence of th€se stnR.:turns ls that the tle Board r~a\ns ov~rall responslblllty for 

the quality of tie's sevk:e delivery- and for hmdamental mam~rs affe<:tfng the project 

but has delegated 1ts authority for managlng the projects to a Project Board whk:h ls 

lntended to be the primary dedsion-maklng fornm, !n turn, the Project Board 

delegates spedfoed ieveis of its authority to the Project Dlrector who is respomfoh: 

for deHvery, 

Since the Project Soard has no t~R%1. standing or responsibillty, thls method of 

delegation ls a praz:tk:al means of project execution, \Nh1ch ultlmately does not affe<:t 

the tie Board's respons1blllties under the Operating Agreement with CEC 

This note and the attached papers address the governance of the other tle projects : 

1. SAK 

2. FETA road-user charglng 

3. Stlrling Environmental 

4. Cross-Forth ferry 

5, One-tk:ket 

6, fastllnk 

7, lngllston P&R 

The primary g€neral questii::ms are : 

" What is the contractual status at present and what fs the tlm€table to 

complete the iegal documentatlon ? 

" Who ar~ thE key players and ho>,,v do they flt operatlonally and contractually? 

" ls th€ dlent clearly defined and engaged 111 the dedslon- making process ? 

" V<iho are the funders and what role do the they play in the dedslon-mak1ng 

process 7 

~ Are: tie's legal and optratlng re!atlom.hips with th€. other parties d~ar arid 

documented ? 
.. What governance: model is established - Projet;t Soard, delegatlons, Project 

Dkector ! Manager authorlty, role of tle Board Etc 7 
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Tie's ml€ rri the tram and EARL projects is diffon.mt from that 1n other projects lri a 

crh:icaJ respect. For Tram, the Operatfng Agrei:ment with CEC {the tram Project 

Prnmotf::r) lmposes a requirement on He to be aG;msntabl~ for the project delivery ln 

all respects, For EARL, tle':; rcle a.s Prnmoter makes ti,.;; accountable for the project 

delivery in ail respects. The tle Soard therf:'.fore mwtt retain th~ ultimate 

res ponslb!llty for the projects, €:\"en !f !t d,ooses to delegate respomjbility to the 

Project Boards. 

On the other projects (except FastHnk and !ngllston P&R, see below) tle's n:!le f s 

o:infined to that S€t out in the governlng contract ln each <:ase, The tle Board's 

respcmlhnttv fs thH€fi::ire conflr1ed to ensuring tie dellv€rs its cot1tractual 

obligations, This leads t:o dlffarem:es tn th€ n::,fe and hter€st cf the tle ifoard h the 

governance strutt!.ir€s across the proj€cts, 

A detailed review cf tie's ne:.·v projects - SAK, fETA, Stirling and Ferry - is attached, A 

summary of th€ On€-tkket model rs also provided for complet€ness. Fastllnk and 

lng!istcn ?&R are physlcally complete but hav<e c:ontrartua! and r€medlat1on issues 

under dlscussion, This pmcess ls b<e.ing executed by the Prc<ject Director and 

Mana.ge: and is being monit<.m:.d directly by the tle Executlve Board, A<:a.1rdingly th€ 

goverrHrnt:f:: modf::l is nm an lsswe for these projects. 

The summary positlon is as follovvs : 

~ The governance models for SAK, FETA, St\dlng, Ferry and One-ticket seem 

a.pprop,iarn for the ckcwnstances of each project. ln the case of SAK. the 

stn1z:ture is reasonable giv~m the slightly c0nvtdwti.:d start m tie's 
involvement, in the cases of FETA, Stirling and the Fi.:rry, the,e ls a need to 

flr:alls€ the legai ~~nderplnnlng and thls should be done as a prlorlty. ln all 4 

cases there ls work to do to finalise important arnas, si-ich as delegated 

auth()ritles, These actions are being monltor€d by tie's Execwtlve Board. 

" One-Tkket has: heen operational for a. number of ye,m; and is generally o.f a 

l()w-rls:k nature, 

" The e.xtent of tle 's !labilit>r' arid its rnla.tionship to tl€'5 Pl cover is an important 

open issue on all projects ~xcept One··Ti<:b~t and requires carefuf 
conslder,iton, The contracts W'lll requlre to be approved by the tie Board and 

a rlsk asses:sment should be provided in support, 

.. Repc,rrkig on these projects vvm be through the tie Execut!ve Board and 

summaries wlll be provkl~d to the t!e 8oard <'lt each rneetlng, 

September 2005 
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flackground 

Unlike th~ Tram and EARL pmJects, ti€ v.,as brought intc SAK after projt'.ct 

management arrangements had been impl€m~med, C:onseqi..H:>ntly, tif.'s role f:,; one of 
advisor (wlth specific rnsponsHJlHtie:,; and teeth\ in €ffoct ar: ag~m of the Council, 
rather than primary project manag€L Th€ governan<::e and contractuat stnn::tures 
n:dl~ct thls. 

The first part of ths note summahses the governanc€ model and there fol!o,Ns a 

summary of the rnntrnct5 in p!at~e (highlighted ln the t~xt), 

Ptk1cfpid players and -contractual respons!bifities 

The Promoter ls Ctackmar1nanshirf Courn:H (Clacks''). The CouncH is aho a major 
iand-owner and ls the p!annlng authorlty. They wlll contribute £2. Sm. Clacks fs the 
.Cl.\fo',m for the project The prindpal contact for tle a_t th€ Council ls the Head of Legal 
Servkes, Ja<::kle Macguir€, support€d by Ma<:: West, Head of Roads and 

Transponation. Ms McGulre r€pons hternaify to the 0:H.fftdl Chlef Executh/€, 

The prindpai fwnder is SE, who also undenvrtte a wide r~nge of contrn<:tual and ether 

rrsks, The fondfng a.nd risk underwriting terms are docwnented ln the qrant aw·ard 

letter from SE to Clacks. \Vlt.h Royal Assent a<:hreved, the Executive offo:la!s \·Vlll now 

keep the Mini::;Hir lnfo.rrrmd of pn.:igress, augmented by informal c:::,mmtrnh:::atH:m with 
tie managem~nL Thert' ls no formal linkage betl,\<€:€:n SE and tie, 

a) OveraH project management, lndudlng zwer.aH responsibility for the delivery of the 

project to scop-e:, 0:1 time and htdget This is enshrined k, the Proj<.;Ct Management 
contract between tie and Clack5, Hovve,/€L He has no nabHlty und€r thls contraz::t 

ether than ln the unlikely ev€:nt Df dtmonstrable grnss negllgence 

b) Designlng and implementing th: rall operatlon5, enshrined in the Operations 
and Rall Services contract betvveer. tle and Clacks. Tie has similarly restricted 
liability exposur€:. lr: this n:::fo, tle covers the signatnng operatlonal interface {not 

design\ timeable, N€:twork Rall contra<:ts and transport model!lng, Ti€ \,Vlll uWlse 

the senrfr.:~s of other advlsern in thls role, alt.hough presently the only spedallst 

adviser is ;\EA Technology to condtict transport modellhg and timetabling. Af.A an:: 
engaged through a ,ontrnct \-\,'ith Clacks and tie had no input into th€: form of 
contract Lmd~r whlch th€y are €ngaged, lt ls anticipated that any additional advlsors 

t.Jsed by tie <,,>,,;Ube contracted by Clack:s under tle's guidance, although some may be 
contracted direct by tle (eg PR advlsers\ 

3 
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Jacobs Babtle (ll3) vvere rnntra(:te<d by Clacks as proj€ct manager and to manage th~ 
pmcess of preparation and submission c/ the mll into Parliament prior to tie's 

lnvolvement. The i:cmtrai:t for PrnJ~ct Management Services between JB and 

Clacks stHI gO'lerns that relationship, JB a!so have respomlbnlty for rnanaglng th€ 

wtlllty dlv~rslon 's;Vorks, ,,,;hk:h '<Nill be contracted between the utility compank.$ and 
Clacks., 

First Nuttall ffN), joint v1uiture of First Engineering Umited and Edmund Nuttall 

Urrdted, rs the Prlm::lpal Contractor under a Design and Con5tructton contract 
between FN and Clacks, who are the legal employer. FN ls a JV betvveen flrst 

Englneerlng arid f.dmwnd NuttatL JB ar€ nominated formally ln that rnntra(t as the 

Projen Manager to lnstn.ict FN on behalf of Clacks. 

F\t present, a rnng€ of other advisory relat\onshlps exlst betvveen Clacks arid third 

parties, mostly to do wtth the work supporting th€ parllamentary process, Thi:!se wm 
no',V fall a>.,,vay, Bro<:Hes hav€ been retalned as legal adv1Sers to deal vdth !and 

acqlJlsitlon and comp~nsatlon lssues and wrn be retained throughout the durntlon of 

the project The land acqulsltlon 1s managed by Jacobs Babtle \vho instruct Brodles. 
Tle does however, lnstruct Ja<:obs Babtle, Separate legal a(i'-lii:e on o:rntracts with 

Netvvork Ran ls provided by Blggart BaWle '«vho are engaged by Oai:ks but managed 
by tie, Addlm:mai sub··tontract arrangement::i ar€: ln plate or bdng put !n place by FN 

supportlng constn.ittitm, 

Tie has ni.::i flnar1cial responslbihty for making payments for any si~rvkes. to the 

players described above. Cash now from the Executive and to the players ls handled 

by Clatk$, HoweviiL ti~ is ms pons fole under the Project Managernem contract for 

fore,asting the cash fa:nvs and for t:ontrn!llng the costs and apprnvlt~g tornmitment 

and payment, The [aner is governed by Deltgated Authc,rity Rules descrlhed bdovv, 

ProJ6:a goverr:ance JJ?d ~~legated author/ties 

Tle's ability tc direct parties !s contractually ilmlted to advlshg Clacks and 1nvitlng 

Clacks to take a,:::tion. tn practkf the relationship ls between tie and the players, wlth 

the contractual route through Clacks to be used only by exception, 

fri tJrder- to codffv the rnlatlonshlps lf1 a mam1i,er whlch complements thii! contractual 

reiatlonshlps, ajoint Participatton Agreement UPA) has bNm conduded, The 

parti<'tS to this arn Clacks, tie and JS. Th:: JPA does not create any addltional 
ohligatlom; or Hahilitfos for tie, 
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The JPA confirms tie as over.al! project manager, arid JB as project manager ,..,,ho5e 

obHgatlons and n;;sponslbiHti€s are forrnaHy d€'fln~cl in their contract with Clar.ks, 

The thr€€ partles to trie JPA hav€ estabHshed an Operatlng Group {OG), v1hose role ls 

sH out ln the JPA : 

"The O,perating Group, w)?ii:."'h wiJ! constitute the main source of" direetton for 
tht: pToject, def.in/ng .J.nd cont1ol!h1g inter a/Ja fe've.•1's of de.'}'egated 
expena)tvr;z, the a:ppnwa.J of contra.t-a.Jal terms, communJcatton , . ..,-Jth 

stakeholders and the development of the project ln a ma.rH'?(Y' c;ni'lstent with 

the highest standards of safety, The Operati,'7,q Group will meet monthly, or 
as required. It i,wJJ be chaired by the Neaiy RaN Dfrectof" of tie and 

member.ili/p ~·.dfl c~?ns!'st of two represematives each from the Srottiih 

Executive, Oackmannanshirt? Council a:1d TIE Jacobs Eabtfe wl!J also attend 
by lnvita.tlon." 

Accordingly, the OG ts a body vdth ,ontracwar authc,rlty, rath€r than an "alliance" 

body \Vtth no regal substance (s1rnilar to the Pn:::ject Hoards for Tram and EARL}, Th€ 

OG is a plvctal enW:y vvlthin the governance modeL The OC meets monthfy and ts 
ch<1ked by Paul Prescctt, Richard Hudson attends all meetings and reports to It a.s 

tle's Project Manager. Cac:ks ara represented by,Jadde MacGulre and Mac West and 

JB f5 represented by thelr designati.:!d projett manager. 

ln addition. both SE and the SR~ are members of the OG, Slnce these bodies ,Jr€ not 

parties to the JPA, they do not have ,omrac.wai respor11:.lblBty but their lnvohternent 

ls dearly i mpcrtant to the smocd1 operation of the project. They are also encouraged 

to take su5tainable Of not bhdhg} positions en i5sues dbc . .H,sed On this case, 

simllar to the EARL / Tram PmJec:t Bz)ard model}, A dEtlSfon ha5 been taker~ not to 

lndude Met'Nork R.aH, Scotrnil er tVlS, Th€ E.rigagement ',Nith these parties is at 

operational lever, similar to that for EARL, a!though th€ EARL PB do€s lndude NR and 

Si:otraH. lt is folt that the addltiorial involvement on the OG would not b€ heN:ficlaf in 

the case of SAK, Th€ matter ls be!ng ki-ept under consldi-eratlori. 

The OG's authority ls effocted through doo..rmentecl d~legated authorltles and 

d1,mg€ control pn)<:edures, Thfse ar€ curri-ently i.mder debate h fr,€ context of a 

r€mlt docum€nt being devi-eloped by tl~. Del€gat~d ai;thoritv Hn-dn are belng 

discussed lr: relation to change contn:i! and conttactual and e>q)€ndlture commltm€nt 

as follows: 

• From Cla<:ks to tie, giving tfe ability to determrne mattf!:rs belovv spedfiNi 

thresholds arid wlthfn authctrsed budgets 

~ Between tle arid JB arid bet:Neen Clacks arid JB 
in di5pute, the representatives cf each organlsatlon vvill revert w th€k O\<Vn posltloris 

and additional dlalogu~: would be reqtdred for resolutlon, Fallu(e tc achieve 

reHJlution wodd rnquirn parties to faJl back on their amtractual positions. 

s 
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Th€:re are no expli<Jt condlt.ion:s for terminating the OC in the JPA lt would he for the 

memb€rs to c.h:termine ln the clt<:umstances what to do ff the: rnecharlism is not 

working. 

Budgets ane established {though being finalised) for construction target cost {primary 

responslhlllty fN, overall responslblllty JS} and S€parately for mine-vvorks 
rnmetHatlon {dltto). h add ltion, JB has a budget for thelr own costs. Contlngencies 

are quantlfi€:d and lnc:::,rporated ln the overall budg€t, for 'Nhh:h tie ls ov€rall 

r~sponsf hle, 

Add!tiomil bodies 

Two additlonal groups have been establlshed ; 

Strarngk Board 

Tbs mmpdses st:nlor representatives of the main players ·· Clacks, tie. JB. 
first Englneering, Edmund Nuttall, lts purpose i:s tc provide a communication 
platform and it has no formal role wlthin the govemam:e strncwre, nor any 

deiegatior1 of a:Jthorhy for any ar;tion, 

Thls <:omprL~es operatfona.t level people from C!ad<.s, tie JB, FN and Sf., The 
lntention ls that rlsk mariagem~rit and reportlng will be performed by this 

group, reportJng to tie as ProJect M<Jnager and to the OG, formal 

respomlbllltv for rlsk rnanag.ement remalns wlth tle as Project Manager, 
supported by the varlous parti.es' contractual responsrbilitle5, The group ha~ 
no formal roie within th.e governance strueti;re, nor any delegatlon of 

authority for anv action. Any actions recomm€nded by the Rlsk Management 

Group wm be dealt •A:ith through th<:; Change Managernent Process and 

sanctkmed vvfthln the Delegated Authority Rules 

Role of the tie Soard 

Th~ tit? Board's responslbiHtles an~ tc ensure that tle through Paul (ProJect Director) 

and Rkhard (Projiict Manager} ddiver the cc'.1rrtrai:tuaf obllgations under the r~vo 
z:ontrnt:ts with Clacks, Unlike Tram ar\d EARL the rte Board has r1iJ additlonat central 

role - in Tram we have an Opizratlng Agreement \!Vlth CEC \<Vhlch carrles 

responsihilitles and whk:h llnks to the project rtianagement role ; for EARL, tle has a 
relatlcrrnhlp with $£ vvhieh is in the process of being c,::mtrncwaHy documerited arid 

tie is arso about to wnfom legally th<.:: Promoter role. 
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Recommendations and .ictJons required,· 

. . We (tle) are not aware of the tenns of the JV betv;een First Englneering and 

£dmu nti NuttalL Procurement cf tht; contractor was conch.ided pdot to tle 's 

involv~ment ln the proJei:;t. We would fxpe(t., as a pubHc body govern€:d by 

their o-.•m Stancbng Orders and EU Procurement Leglslatlon, that Clacks would 

have satisfied thems.elves of the strncture of the JV prbr to award of the 
contract. Vv'e wrn tike steps to !.mderstind the operatlng re!aHonshlp to 

assess '~vhether there an~ any <:on<:erm about hmN the JV may operate in the 

future, 

2, flnaHse delegated authorltles. 

3, flnalisatior. of budgets and at!ocatlon of responslbdit:y 

4, The final forrn of the nabWty dause should ln<:orporate explh:it cover for th: 

pedod from commencement: of deHvery and shot.do be married to tle's Pr 

5, Address the st.antlan:f contractual t~rms rnqtiirnd 1n the event that tie sub­

contracts dlrect vvlth any thlrd partles sut:h a~ PR advls€ts, indudlng 

alignment of Hablllt.y c:bu~es, 

6, Reporting W'ithln ti€ shr.H .. dd comprfae : n monthly n.~port on a.cwal costs 

incurred by tle ,ompared to budget {not total proJect cost performance) ; 2) 

hrlef mmat.ive recport ('Performance Report.") on project progr~ss, hrghlightlng 

any o .. ment major lss11es Hkely to affoct project programme, cost. or H;ope 

and al,m tie costs, Anv slgnifk;ant r.hariges to the governance or contractual 

arrangem€nts should also be approved by the tie Exerntive Board and 

possibly the tie Board, This reportlng should be effo<:ted through the t'.fonthly 

fhandal Performan,e Report (Stuart Lo,khart}, prepared by the Project 

Manager and appmviid by the Prnjizcts DlrectiJr. Th€: same document <:an be 

used .as necessary for tfa £.xenrtive Bc,ard and tie Board repon:hg, Note that 

this rnpnttit::g ls $eparate from that to the dient Clacks, whr<h ls governed by 

the Project Managemf:nt Agreement, ln addition w the Performance Report, 

the standard month!y rnt::firmatirm should be signed off by the Project 

Director and Managen, 

1, Professkmai Services tontra<:t between Clacks and jawbs Babtie, 

2, NEC Deslgn & Bund Contract het'#een Ciacks and First Nuttall, {Phase 2 - th€ 

"Notk:e to Prn<:eed to Constructlon" has not V€t beer: executed, This is 

antklparnd for the 1 ff,·, September) 

3:. Joint PartJcipatk)n Agr~err-~ent b·e.twee.n Ciacks:1 Jacobs Babt~e and ti€~ 

4, Pn:iject Management: Agreement ben.veen Clad{s and tle. 

5. Services Agreement (for Operations and Rall Services) het.veen Clacks and tie, 

6, Asset Protection Agreement: bet\<veen Clacks arid Net~·,1ork RaiL {Yet to be signed -

antldpated on or around th€ 19,h September) 
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7. Subcontract Agr€ements bett·veen Plrst Nuttall and spedallst subcontractors and 

suppliers (To he executed after th€ lssue of the Notk:e to Proceed to 
Constn.ictlon). 

8. Grant Fwnding letter and indemnity from the Scottish Ex€cutlv€ to 

Clackmannanshire Coi.rndL 

9. Other sundry servk:es agre€:merit.s bet\VH\ri Clackmarmanshke Ccn.ir;cil and 

advlsers. 
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------------------------------

FETA Road lls~r Charglno omject 

Background and project oiyectiw:s 

Tle's involvement in this proje<:t commen<:ed in December 2004, The proje<:t 

objectiv~ is to prepar~ a Charging Order for road Li.SH charging on the Forth Road 

Bridge, as a successor model to the toHs, 

Contractual fra.tnework and deliver/ of 5elvices 

A. contract Cthe Project Agreemem") has been developed bet\veen tle and FETA, the 

body rnsponsibte for bridge operations, Thls ls unsigned pendlng agreement i::in tie's 

Habllfty exposure - se~ b~!ow, Und(:r the ,ontract, tie O\:Ves a duty of care cmly ti::i 

FETA and to no other party, Equally, tle has no direct authority over any other party, 

The legal advisers am D&W' (contracted}, rnmmunicatlons advk:e is under tend~r and 

technical consultants will be t.e.nd~red shortiy, These contracts are or wll! be between 

FETA and the parties, !n the event of dh,pute, authority over the thfrd parties is that 

of f£TA, undi:r advke from tie, 

The contract "Nith t!e contalm a Scope of Services schedule, at present focussed on 

th€ charglng order_ More specifo::ally tr.ls lnch,id€s deslgn of the pn::iject, 

procuremerit of advlsers, assesslng and advlsing on bids for s€rvices hy third parties, 

mcmltorlng and approving expendlture against project budgeLTle has no 
respi::inslhlllty for maklng paym,ent to thlrd parti€s aithtn..igh tie wHl evaltiate 

submltted lnvtdc€:s and advise FETA on paym,ent 

For tie, Alex Macaulay is Project Dln.:'!tto.-, Ken Mcleod is ?reject Manager, The latter 

is the ma!n tie comrlbutor, estlmated at 2,5 days pv~\ Charge rates have been agreed 

\:Vith FETA and are enshrined in the contract These aiso aHo\:v use i::if other tie people 

on a call-off basis ·· eg finance. commtrnk:ations and rlsk. The whole prnject has an 

estimated cost of £1.Sm indudlng 40% contingency Tie's cost estimate 1;-vlthin this 

total l:s £ 1 5Dk for the perlod to April 06 when the order was expected to be rriade. 

Hovvever, thls has now been delayed for <: 12 months for various masons involving 

Scottish Executive issues, the has rdore<:a.st tle costs at fi'.50k to accommodate the 

delay, The fundlng source ls FETA, w+dch pnesently has a budget for the project and 

ls responslble for ensurlng lt nemalns adequate, 

The prlndpal client contact ls Alistair Andrew, the Brfdgemaster and General 

Manager, who reports to the ff.TA Board. lt appears that thls aspect of the 

governance modef ls operating €ffoctivery, 

Th€re ls no "Prnject Board" or equfvalent in operatlon. The Project Director and / or 

Manager handles relatkinshtps "vlth the third party advlsors dlr,ectly, has r€guiar 

engag€ment wlth Alistair Andrt\".' and attends (a5 nece5sary) the FETA Board 

meetings, The Soard meetings are effective\' the dedskm-maklng mechanism and 
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accordingly there ls no delegated authority to tle or any other party for <:hange 
control, contractual / expendlti.me commitment or cash p.'.:i:ymi~m-

The Project Agreement is afso being used as the umbrella an-angi.unent for additional 

H'rvkes on 1) preliminary assessment of back offlce buslness systems relating to the 
new toll plaza ; and 2) tommunication strategy, 

Liability exposure 

The orlgina! draft of the ftTA Road User Charging project agreement contained a 
blanket llabiHty exemption for tle, on the gro~mds of tle's non-proflt-maklng 

character, This has been subsequently resisted by FETA ln favour of l!ablHty 
izxposure. vvhen~bv tie would reqtdn1 to rely i:in its Pr cover. Umltatrons on ti€'s 

izx:posure are helng negotiated Vilth Mark Bourke's lnvolvemem, both !n terms of 

quaritum and ln terms of thi1 deflnltlons wlthin Olff Pl polk:y, The chang.e in pcsWon 

ls being driven by CEC Solidtor, who are actlng as FETA's legai advisors, 

1 . Seek swm finalisation of the contrnct-

2. The final form of the llabi!ity clause and the tentract generally should 

be approved by tie's £xecutiv£: Hoard and the tl£: Hoard, The flnal form 
of the contract should lm::orporate explldt cover for the period from 
commencement of delivery {D€cember 1004)-

3, Review of the adequacy< of the exlstlng draft contract as an umb,dla 

to support the addltional servk::es. 

4, Reportlng within tle should comprise : 1) monthly report on actual 

costs lm:urr€d by ti~ <:ompared to budget (not torn! project cost 
performance) ; !.) brlef narrative r€port ("Performance Report"} on 

project progress, highlighting any curr€nt major lssues Hke!y to affoc.t 
project programme, cost or scope and also tie costs, Any slgnlfkam 

<:hanges to the governance or i:ontractual arrangements shoukl also 
be approved by the tle Executive Board and pc1ssib!y the tle Board, 
Thl:s reporting shoi.dd he effocted through the Monthly flnancla! 
Performanc<.:: Ri~port {Stuart Lockhart), prepared by the Projl:i:Ct 

Manager and approved by the Projects Dlrecwr. Th€: same di:irnm€nt 
can be used as necessary for tie Executive Bi::lard and tle Board 
reporting, Nc,t:e that this reporting is separate from that to the cllent, 

fETA, whkh ls gov'€med by the Proje<:t Agreement, ln addftlon to the 
Performan<:e Report. the standard monthly confirmation should be 

signed off by the Project Director and fv1anager, 

l O 
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Tie's lr:vo!vement in thh project commenoed in August 2005, Th€. proj€.Ct objective 
ls to provide project ma.nagement support to Stidlng C:oundl {SC; ln rel.atlor: to a 

nrnge of vva.ste and €J'1vironmerital management projects. 

Contractual frame,¥ork and ae!t\rery of servfc:es 

A. o.mtract {"the Proje<::t Agreem€.nt") between tie and SC i:s under negotlatkm, This ts 

based on the fET A contract and i:s likely to <e.ncounter the same liability issue, Under 

the draft cortr~tct, tie 01.ve:s a duty of care only to SC and to no other party, Equally. 

tie has no direct authodty over any othEr party, The other prlncipal advirnr is Vs/S 

At:klns, \<Vho have a framework agreement -..vlth SC to advise on pmjez:ts and to 

prnject manage their execwtlcn, ln the event of dispute, authority ov1.::.r tl'H::. third 

parties is that of SC, possibly under advk:e from tie. tie's m!e ls that of Cllent 

Representative advising SC on the operations of WS Atidn:s and potentlally othe.r 

parties in rda.t.ion tz1 the sp1.::dfied projects. All contracts other than tle 's r)wn 
rnrit.ract are directly betw~en thkd parties and SC 

The contract vl<'lth tie contains a Scop<e o.f Servkes schedule, Mor€. speclfk:al!y this 
provldes that ti€ shall contrlbtite to the developmfnt, construction and 

imp?ementatlon i::if the package of v-«<aste management projects ln respect: of project 

managernent, business plannlng and case preparation, risk management and 
commw1lcation m;rnagement ; tie shaH also manage on behalf of SC th€. provision of 

~~;orks or services performed by third pany s<ervk:e prnvlders h1 relation to the 

project:, tie v<illl asslst SC staff by pr€.oarlng briefs, asslst:lng \Nlth pn::tcuremem and 

c<::intract: develooment as appropriate for external servkes and advlce from 3rd 

parties, Tie has no r1.i!sponslblllty for rnaking payment to third parties although tle: 

w'ill evaluate submitted invoices and advise SC on payment, 

Fort.le, A!ex Macaulay is Project Director, David Bums ls Project Manager. The latter 

is the main tk contributor, e.stlmated at 4 days pw, Charge rates have beer: agreed 

with SC and are enshrined ln the contract. These also aUovv use of other tie peop/e 

on a call-off basls - eg finance, communications and rlsk. The various lndrvldual 
proje:cts have budg€ts vdthln $C's system. Tie's cost est!mate ls 91 k for the period to 
end-March 06. The fonding sourc€ ls that o.f th€ Coundl vvhk:h ls also responslble 

for ensuring ft rnmalns adequate. 

The prlndpal dlent contact ls Kevin Robenson, SC's Roads Manager, who ln turn 

reports to Arthur NlchoHs, Dir€ctor of En\<'tronmer:t Servlces, lt appe,·us that this 

aspect of th€ govern,::,nce model ls operating effect:fVe!y, 
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There ls no '?roj~ct Board'' or equivalent ln operatlon. The Project Director and / or 

Manager handles reJatii::inships vvfth the third party advlsors directly and has regular 

engagement vdth the SC offidals, vvhc are the d€.dslon---making levi~L One area here 

requires darlfii:atlort The ti~ Pn::ject Manager has been glven irifo.rmal authodty to 

slg n letters on behalf of SC on SC paper, provided they are not of a contractual 

nature, The role ls to o::iH~ct info, cajole cth€.rs and facilitate the completion of th€ 

work, There ls no formal delegated authority to tie, or to any othe parry, for change 

control, c:mtractuaf f expenditure commitment or cash payment. However, the 

authority tc act for SC n~quir~s darfficatjon, 

Recommendations _and.actions_,, 

1, Seek sv/ft faiallsatlon of the contract and to consh:for the r,,1wre of the 
cor;tract - ls lt the provision of servh::es with supervlSion and respor,slbHlty by 

tie or is it a s~condment? ln rnaldng the a.ssessmem, the pmvislon of 
senllces by other tr~ people other than the ProJect manager may point to a 
servlce contract, rather than secondmerit in addltron, the informal lem.~r­

srgrlfng authodty requlres darlfkatkm. 

2. The flnal form of the nabillty dause and the contract generally should be 

approved by tle\; Executrve lfoan:i and th~ tif\: Board. The flnal form of the 

contract should incorporarn exp!lclt cover for the period from 
commerit:ement of delivery (August 2005} 

3. Reporting withln fa~ should compris.e : 1; monthfy report on actual costs 

incurred by He cnmpated w b,1dget {riot total pn.\)ect cost perforrnanceJ ; 2) 

br\ef narrative report t"Performan:o~ Report") on project progress, highlighting 

any current major issues likely to affect project programme, cost or scope 

and also tie costs. Any slgnlfirnnr changes ro the governance or ccntractual 

arrangements should also he approved by the lie Ex~cutive Soard and 

possibly the tle Soard, This reporting should be: effot:Hd through the Monthly 

finandal Performance Report {St:uart Lockhart\ prepared by the PrnJet:t 

Manager and approved by the Projects Dtrector, The same do,t.irnent t.an be 

used as necessary for tle Executlv<e Soard and tle Board reportlng, Note that 

thls re porting 1s separate from that to the dlem, SC, whkh l~ govem<ed by the 

Project A,g reement. ln addltlon to the Performance Report, the standard 

monthly confirmation document shot.Jld be slgned off by the Pmje,t Director 

and Manager. 
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_g_oss Fo_rth Ferry oroJect 

Eackgrourrd and p1ojtc"ct objectives 

Tie's involvement in this proj~ct commenced ln /;ugust 2004 and rs at an early srnge. 

The proJ~:ct objective is to project manage thf:' foasiblllty work-and procurement of 
the ferry, 

A contract ("the Project Agreement") between tie and flfo Council (FC) ls under 

negotratlorL Thls is also based on the FETA contract and may encounter the same 

HabHlty issue aJthough this has not yet si..ufaced, Under the contract, tle owes a duty 

of care only to FC and t{;; no other party. Equally, tie has no dkect authc,rity ever any 

other party. The other sen<!ce providers have yet to be comracted and these 

contracts wrn be between fC and the parties. ln the event of dispute, authority over 

the thkd parties ls that of FC, possibly und<:Jr advlce fron:-1 tie. 

The com:ract: wlth tle cor1tains a St:ope of Service$ stheth .. de. Thb p,ovldes that tle 

shaH provlde fife Coundl project management and prm:urnmem servkes relatlng to 

the. pmjf'ct- ln prao:ice this v,,,rn indude design of the project, procurement of 

advisers, assessing and advising on bids for services by thkd parties, monitoring and 

approving expenditure agalnst project budget. Tie has no responsibility for making 

payment to third parties although tie will evaluate submitted lnvok~s and advise. FC 
on payment, 

Fm tle, Alex Ma<:aulay is Project Diren:or, Ke.n M<:Leod is Prnje<:t Manager. The latter 

ls the main tfe contributor, estimated at 2.$ days pw, Charge rat.es have been agreed 

-wlth FC and are enshrined ln th:e contract, Thesf:: also aHow use of other tie people 

on a catiwoff basls - eg fjnance, communications and rlsk, Project bt1dgets are under 

deveiopm:ent under tle's dkect1cm, as is tle's own cost estimate, The fonding source 

ls FC, although appk::atbn h being made for funds from SESTRl~Ns and the Otles 
Grov,,,'th Fund. Although tle has nc, dlrect responslbHity for funding ,Ne may provid€ 

advice on thfs matter, 

The prindpal client contact ls tan Napier, FC's Te<:hnicai Dirnctor. There ls a Project 

Steerlng Group comprlslng FC, CEC, forth ?cirts and FETA, chaired by !an Napler, The 

t1e Project Dlrectcr and / or Manager ,..vm handle relationships with the thkd party 

advlsi.::Jrs dlrectly and wrn have regular engagemem vvlth Ian Napier. However, formal 

n:~porting wrn be to the Steering Group whlch ls effectively th€ d€clslon,,-maklng 

mechanism, vtith the members havlr:g the tight to res€rve positions when further 

debarn ls needed with their own organisations. Thls is similar to the Tram and EARL 

model. Detega.ted authorities may be d€velcped in due coursr,;, but at present there 

are n,me, 
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Recommendatlons_ and _a.ctlons __ : 

1. S:e:ek svvlft flnansatlon of the c:::-ntra<:t before substantive '>·Vork <:ommences. 

2. The final form of the HabHlty dause and the cc-ntract generally shou kl be 

appn::ived by t!:e 's Ex:ecutlv:e Soard and the tle Board. The final form of the 

contract should lnrnrporat:e explfdt cover for the perlod from 

commencement of de!iverv (August 2004). 

3, Formal agreement by the parties to the gov:ernam:e stnJcture, including the 

remit of the Steering Group and deiegated authorltjes. This shou!d b€ 

approved by the tie Executive Board and He Board so far as it affects tie. 

4, Repcn:lng ~vlthin t1e should comprise : l) monthly H:port on actual costs 

incwrr€d by tie compared to budget (not total proj€Ct cost performance) : 2) 

bri€.f narrntht€ rizport {"Performance Report"} on project progress, highHghtlng 

anv ci..ment major issues irkely to affect project programm~, cost or srnp~ 

and also tie costs. Any slgnlfirnnt changes to the gov~rnance or contractual 

arrangements should also be approv~d by the tie Executive Board and 

posslblv the tie BoarcL Thls reporting should bt effected through the Monthly 

financial PerformarK~ Report (Swart Lockhart), prepared by the Project 

Manager and approved by the Projects Director. The same docum€.nt can be 

used as ne{:e::.sary for tle Executive Soard and tie Soard reporting, Note that 
this reporting ls separate from that to the dfem and to the Steerlng Group, 

\.·Vhkh ls governed by the Project Agreement. ln addltion to the PerformanG: 

Report, the standard monthly wnfirmatlon should be signed off by the 

Project Director and Manager. 
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!Jack:groand and project objectlve$ 

Tht S£STRAN partnersb/;:i of nlne local au1horlt1es ln South East Scotland {population 

L5m) agreed with the major public transport operators in its area in "l 998 to 
attempt to estabflsh a Traveltlcke.t S{'.heme as a major step tow-ards publk: transport 

lntegration. ft was agreed that the Trave!ticket scheme be managed as a partnership 
betwee,1 the pubfic and prlvate sectors under the aegls of a ,ompany structure, 
in ! 999/2000 there vvas a bask:: fact-finding process and initial scheme definltlon. 
However 1..u1fcreseen prob!erns related to the Competltlon Act 1998 caused the lnlti.al 
imp!e rnentation of the scheme. to be postponed from 2000 to May 2001. 

ONf>··TlCKET was estabHshed as the. multi-modal mu!tl-op~rato, travelticket for 

South East Scotland, The scheme was developed \<Vlth finandal support from th€ 

Scotth h Executlve. tt ls lntended to he commerdally self-·suffldent 0:1 a stand-alone 
basls <ls.iring the current financial year, 2005-2006, 

The main c,bjective of ONE-TlCKET is to i!'Krnase the t.15€ of public transport and 
achieve mod.al transfor fn:nr-, GJ use to publk: t.ransport ','!dthin the Sf.STRAN ar€!a. 
The Memorandum of Assodation deady state!', "The Company's objects .~re to 

promote, develop and hnplement a mu!ti··moda{ rm..lit/-...·operatof" ,ffheme or schemes 

of fares and tickets on pub/le transport operations in p,zrtnershlp with those 

transport undertakings and transpof"t p!'ocarers which ,ire mtmbers of the 

Companf, it is NOT the inH:ntion of the sche.me to transfor c.irrent publk transport 

users to ONf.··TlCKET but rather to use the customer benefits of the integrated tkket 
{valu1:: for rnonev and cz-H1veni~nce) to encourage ne\<v publk transport use, unless 
users am already usfng more than one operator's servkes for their journey, 
MarkNing lnltiatlves sine€ tle became involved ln April 2003 have fornsed heavily on 
reachlng car drivers, for example through advertising on bus backs and on the 
H:verse of parking vouchers ls.<Hied fmm parklng tcket machin~s, and the use of 
road facing postfers to promote ONE-TlCKET, 

Sales cf ONf.-TJCKf.T .a.re gmvilng and are currnntly running at around £14k pH 

week, equlvalem to £730k pe:r annurn on an annualised basis (the years enifocl 3 "l ;t 
March 2003, 2004 and 2005 are rnportng sali~s of £ 1 S2k, £50Bk and £676k 

respectively). The: current bus market for the SE5TR.AN area ls estlmated at around 
£. i 20 million (Lothian Buses recently reported annual ts.irnover of £60m). Glven the 
strong slngle c,peratcr products available and the prke prfen-dum of 20-30% for One­

Tkket, lt ls not antidpated that On€-Tk:ket wlll capture a huge share of thls markeL 
One-Tkket wH! attract these wstomers who value convenienc€, choke and i:;ase of 
use. These b€:n~fits should appeal not only to current bus users but to a whole new 
set of rnstcmers, A market per1iz:tratlon for One-Tk:k€t of b€W~'€€n 2% and 5% ought 
to be achievable based en exptrlem:e elsewhere in the UK. 
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ONE-TKKET ls currently h€avHy focused on Bus trav~d, wlth only llmlted involvem1;:nt 

of Rail. ft ls lnt1;:nded that Ran should becom1;: an integral part of th€ offerlng durlng 

6e first quart.er of 2006-2007, now that the new ScotraH frani:hlse agreemer:t is in 

place, lt is antk:lpated that Scctrail wW become a key s.takehokfor h the One-Tkket 

scheme. lt ls also envlsaged that trams 1.,vill be induded ir: the longer term {2009 

onwards}. 

Contracws:! framework and delivery of services 

The Company's share capltal is dlvh:fod lnto Ordlnary shares, "A" Ordlnarv shares and 

Deferrnd shares, Only the Ordlnary shar€s have a rlght to partk:lpate ln any proflts 

cf the company available for distribution. The Ord!nary shan~s are O\.vned by Don 

Prentice Coaches, E~d\<1 Horsburgh, Stagecoach, First Group, EVE Cars & 0)aches, 

A!exand€r Walt & Sons, Lothlan Buses, Munn:/s of Jedburgh, Perryman Coaches and 

Swan's Coaches. The "N Ordlnary shares are O\·Vned by Gty of £<.:linburgh, 

Clackmarmanshir€, East Lothian, Falklrk, Fife, Mldkithian, Scottish Borders and West 
Lothian Coundls. StlrHng have yet to subscrfhe, 

ln addltfon to those ovvning shares, Bryars of Di~nny, Bulldog, SusKers, Davldson 

Bws€s, GNER, HAD Coaches, Henderson Travel, Houstet.m Travel, MacEwans, 

MacTour.s, Myles Minl Bus Hlre, Royal Man Post Bus, ScotRall, SD Travel, Telfod's 

Coa(hes and Waverfev Travel participate in the sdieme, An invitation to partk:lpate 

has strn to be accepted hy S<:ottlsh CltyUnk. lt is antlo.:ipated that Flrst Srntrall, GNER 

and Virgin Cross Country •Nill become Lill partidpants in the scheme ln du€ course, 

The eight man Board wmprlses two representatfves from each of Lcthian Buses and 
flrst Grtiup, and one. re.presentatrve each from Stager.oach, East Lothlan Council and 
tle, The Chairman ls independent. 

For tie, Stuart Lockhart ls Project Manager and ls tle's representative i::in the One­
Tkket Board c<f Di(€:Ctors, 

An operating agreement >,,vas e.ntered into hetNeen tle and One-Tk::b~t to Enable tle 

to pn:ivide athninlstratlvt: services from 'l ~i April 2003, Thls ser<1lce lndudEs dealing 

with tlcket agents, acting as a travelticket agent, dealing 'Nith particlpatirig 

operators, dealing wlth overall fonctlonal matters and deafirig \Vith all company 
matters. 

tie's approved Business Plan fo, 20{l5-2006 has allowed for the appolntment of a 
full-time i::ommerdal manager. This appointm.em: however is subject to One··Tk:ket 

Soard approval and approval w·lll, most lik€!y, not be glven until ScotRail are folly 
lnvo1v€cl, 

!6 
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tl€'s <:ost estimate wlthln thls fnandal yE:ar rn!atE:s only 10 salaries and are fully 

recov€rable, 

Ther€ ls no "Project Board" or eqwiValent in op€ratkm, The Project ManagE:r handl€s 

relatlomhlps wkth the '·diem~ directly, has regular engagHnent lNith the Board of 

Directors and attends the quart€rly One-Tlcket Board m€etlngs. Th€ Board meetlngs 

are effectivdv the declslon-maklng mechanlsm albelt there ls some Hmlted 
tfolega.ted authorlty to tle, 

The Admrnlstrative S€1vlces Agreement is also b1zing used as the umbrella 

arrangement for all support servites, Tie's flability in any drwmstances ls lirnlted to 
the annual foe of £1 S,000, 

Recommendations and ,Ktfons 

1 Fad!ltate rall partdpatlon and a.grN: zorie stwcwre, prlclng, retall network and 

product mlx. 
2 Finalise share subscription of remaining local author1tr€s and transport op€rators. 

3 Agree new Board stn.icture, update company's legal documentation and 
partidpatjng operator/local author1ty joint venture agreement, Set>k darificatlon on 

status of scheme from OFT, 

4 ContiriuE: to implement exlstlng marketing strategy and produce a revised strategy 
for April 2005 on'.vard.,,;, 

5 Recruit commercial manager. 

6 Re-launch product on absorption of rail operators. 

1 7 
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1, Key Points summary 

Tmrn Hne 1 and .2 are now ref!eding the additional costs in respect of the 'Bill within a Bil!' process, for ·rmm line 
1 this cost is estirnated at £0,286rn. The comparable figure for Tram line 2 for 'Bill within a Bi!!' is £0.225rn. 
These adclitiona! f:osts rr:iprEisent a scope change but are not yet firm. tie is seeking ways to mitigate the total 
costs in dialogue with the Executive and P8U. n is important to underline that the budgeted parliamentary cost 
assurnrtd Hoya! Assont by 31 December 2005: any extentkm of this will incur additional cost, potent!a!ly of 
several hundred thousand pound~,, dependent upon the vvork required to support the process. 

tie has novv received approval for FYOG funding for Tram but 'NO stm await a decision on EARL 

The curnuiative spend for the 6 Months to end of September is £5,175m under plan, largely driven by 2 key 
e1ements; 

1) E0 .. 428rn on EARL as a direct ret~un of the delay ln BHI submission. 
2) £4.706m on Trarri !rnplernentation as 8 direct result of the df:J!ayed cornmenf;f:;111ent of the principal 

desi9n contract 

Uncertainties over outtum spend on the lng!iston and Fastlink projects remain. The hmt!ink situation has not 
changed except that required physical testing is und01Way. On lng!iston, a full analysis of da!rns from the 
contractor has now been received from Ha!crow, The aggregf.'lte of these has increased to £:0,9m (previously 
£0.6rn) : prelimirwiry legal advice suggests much of the da!rn is unsupportable. There is no material progress to 
report on the likely financial outcorne, but 'Ne anticipate progress in October. 
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2 Project Portfolio Structure 

tie's pmject portfolio cornprises: 

tlrect<r l~~i:::,, ll!!Yi~::o-"~l'/lO~~;;:i;tiita 
i irmm ~nlr!G . ' ' '"l:1'" 
r 1fGi~~ ~qi'r~f~p~li~:f~i~Y ~~;··· ! Kexlail 

..... ?l~r~?~~'.1.!!~-~? :!ti~:r!:1t~L~~? .... ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· .. ·.· ....... ·.·.·.·.······.·.·.·.·.·.···.·.·.· .... -... ·.·. !~~xl8Ji 
3:Tf~n ln-Tiemt:Jtim ~ CPCfN!ffHAO) Ex~:;tfa.1\ Prromrm & Fmir9 i Km.iii 

.. , .•. •.•.•.•.•.•.·.············] 
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4!1Jre3[~tfftBi ... . . .... .... .. ..... ..... .... .. .. .... . .. . I Km.ti! !l V~ml !'vVFmsff 
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1-.··.··.·: ...... ·.·.·.·.··.·.·.····.···.···.····.··.········· ',,,,,,,,,,,,,,, ,,,,,. .·.·.,•.•.·.·.•.•.•.•.•.•.•.•.•.•.•.• .. •.• ·.···· ................. . 
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3 Project Financial Commentary 

T rarn ,Linns __ One.& .. T~.to 

-~~~-_. ..... _._._._._..,.,. ...... ...,.,._. .............................. ~ .................... --................................... •.•.•.•.•.•.•.•.•.•.•.•.--..-.•.•.•.•.•.•.•.•.•.•.•.•.•.-.•.,__...,. .......................... ·········································································· ... 
1 Cumml: 1%:mlh {l:<epwmber'OM Ye~r to oaw !u mtt\'S !>;'.} 3(11l)f05) Y0,)lt Er>d ( IZ m!l-m Nl<llr,g ::rn.11ix;>i 
, Af:tua ! i !,~.•Wwt' V'i:! mi ,~e N;tt.1,.~l f"~iwH va r!;s;n%~ · · · · · f-i)m ca,:;( Bu.:lrwti Virl~ 11<..~t>. l 

t!ff t&,;;;(iifuii,~i ciii; ••.••••.••••••• \ ;~ ;;;;t ;ii. :~~:;;;~}-- ;;;,······· ;~;; ;;;~ ::;~~ 
As reported previously, the ouHurn co~,is tor Tmm Hne 1 and 2 reflect tho inclusion of the effect of tht1 'BH! \Vithin a 
Bill' process that is currently being undertaken on both Hnes, these costs are £0,286rn and £0,225m respectively, 
TheS1;:t an1 strn our best (JStimates basEKJ on qimmt exp0rienco of tho ParHarnentary proci;;ss but must be viewed 
as subject to variation dependant on the actual process, 

All other costs can be managed within the current extent of available funding for Unes 1 and 2, !t is irnpmtant to 
underHne that the budgeted parHMnenttoy cost assumed Hoya! Assent by 31 December 2006: any extentlon of 
this will incur additional cost potentially of several hundred thousand pounds, dependent upon the work required 
to support the process, More detail is provided in the accompanying Trarn ProJect Report 
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Tram Line ·1 & 2 lmp!ementation 

wrni rtt Month (SeptetntJ~ r · 05)__ . Year m _Daw ~13.mths_ w :W/WOo} ... Y~a r _En<.l ~ 'l 2 n~h::1 _tH!t.H119 31! 3/013)_ 
~·-~~--··· ··········~---····-········~···················•.•••.••.•.•.•.••.•.······· 1············ ·················································· .... 

.......... ~r:<1~J.} .... r:ht~~~\v'~!i?rs.:;~ ..... ~r,11.li:llj ... ~t•<:lQ':':f ..... Y!ltl<J1l<~!l i ...... i:\,n"0l!i:t[ .... ~t~19J3t(····yti,tn,1e0 

wo,J,~J w,,,.Jf 31io,J ~~,,49;[ ;,;gJ • ,,®&J!;, .,,,.f ac12i4' 

The cumulative position for the 1110nths-, to end of September reflects design work being brought forward to 
facilitate the removal of obJec:tions, and it is necessary for this to continue despite the delay in the appointment of 
SDS, This wlll be balanced over the flnanciol year by subtracting the re-allocated arnount frorn the SOS desi9n 
budget. thereby undertaking !t)SS SDS design work than p!annocL However, the otfoct of this is outw1;}ighed by 
the delay in commencing the detailed SOS design work due to delay in funding approvaL 

I 
0 
0 
I\) 

col- - .·. . .. ·. . . . . ... - . . . - ---------------············--
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Month Ended 30th Septemb~r 2005 

Tmrn Line Three 
••.•.•.•.•.•.•.•.•.•.•.•.•.•.•.•.•·.··························· 

vVorkstmam v~1as completed in August 2005 

. ..... ... .. ........ . .................... ). ! Actual : audgM Vt1MtlG<:> At,trn3l j i:>A.i«getj Vanan,:"31 Poroca~tj ~g~t. Vttrltt11tet 

: f. ~;;_t;Y~;~;~:~~-ntti_($~pmmti<N_'(~-5} .. <. ¥~,:;ns.~ D,:;m_fl3_mlhs toan1~U'<l$}.i.'t'w1d!:nd {ii n~I·,::, <:>0<.llng '.H/~10t}j 

' t ""'O ............... ,, ..... ·""' ...... , ,z ul ······'"· ""' .......... ,, , J ....... ,,, N ..... ,,,,.;z; .. , •. 4eh 

The agreed budqet for this finanda! year for TL3 vras to c.!osedown and arctm.10 thB project. This included 
carrying out rnodening to assess the viabHity of this scheme. This vmrk has extended beyond the original 
deadline as a nJsult of weaknesses \,vithtn the LUTI rnodi)l. The ·Nork has now been completed and report has 
been prepared, He has provided cornrnents. on the report and these are now being induded in the Hnat draft. 
This work was completed in /\ugust. 



-I 
;;tJ 
CJ) 
0 
0 
0 
0 
00 
0, 
w 
I\) 

I 
0 
0 
w ~. 

FastUnk development 

important financial issues being addressed. 

Month Ended 30th Se1>lemb~ir 2005 

: ... ·.· .. : .. : .. : ..... -' ~.-,· ··,.·:~:. ,-~, ... , .. Yf>ar to l~~ ,(6 rmh$ _to}Oi~i>/O~d Yf>,lolnctpz Intl'$ ~mling .?,·U.1!0fl~ 
·• ·' · ~ · · · '' · ,. · ' IWtt~I: &u;lgll!( Vi<!ri~ri<;.<:> ! 1-<..>ret~a~( RIM_lg<e>.t Vi<!rl;w<,,t~ i 

··········.·········T···················:1·.·······················i·························:l··············.·····;·······················j 

Sorne rectificatton iNork has been carried out at the contractor's expense; further defects investigations me 
undenvay. The final form of rectification has yd to be fully proposed and agreed. 

A response was received on 29tr. Au9ust 2005 regarding the observations. Further testing has been 
commissioned. tie are receiving ongoing support trom Hale.row during this defects correction period and 
inVE$tlgations are continuing. tie have also initially briefed and instructed Dundas and VVilson to commence 
evaluation of al! outstanding contmctual issues \Nith a view to k'h:rntifying areas that may need to be pursued 
through litigation inclucHng the risk to the outcorne of Ha!crow not perfonnlnq adequately. 

The pmgrmnn1e for resolution of these matters is therefore rernains in flux but wl!! become clearer following the 
receipt of the further testing and surveys 

Them rernains a substantial exposure to rectification work which is under assessrnent 

ANY REQUEST UNDER FOISA FOR PUBUC DISCLOSURE OF THIS INFORMATION SHOULD BE 
RESTRICTED BECAUSE OF COMMERCIAL CONFIDENTIAUTY. 

- - - - - - - .. - - - - ------ - - -
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lnqllston Park .~ Ride 

important financial issues Lwirrq addressed. 

~~1~ .. ~·~·iro~,,;~!
0

"'··························· :0~~~~~;i~~::i~~~~f ~~·~~~::i~Jf~: r;~~~\lc-=~f·~i~~1 
:hJ:,e,l<.:111"'.-:<rk,.,,Ri<.t.>. I ,·x,sx;,'. ,.3:,;,/.i ., ... x,.t'1.,~. i, .. ,.,.1 .... .,, ,. · !.';:·; .. ~, · .. ;.,;,.>4f.i J 

The total project estimated outturn cost is f3rn, compared to original budget of £2.5m. The main contractor, 
Border Construction, has tabled new clairns and tl10 total claimed now exc-EH1ds f:t1Hm {previously £033m), 
reflecting a long list of c!airned out of scope items. /.\ preliminary legal view ls that rnudi of this is unsupportable, 
but further investigation ls required. If none of the claims wmn succHssful and LDs wem agreed, the project cost 
·would be in line \Nith the original budget, but this is dearly an optirnistic scenario. Now that tie has a fu!! analysis 
of tho <.Jaims trorn thE~ Project tv'!anagN, Ha!cn?\N, a rneaningful analysis is under\<voy and it is expected that 
progress in resolving the claims will be made by tho end of October. 

ANY REQUEST UNDER FOISA FOR PUBUC DISCLOSURE OF THIS INFORMATION SHOULD BE 
RESTRICTED BECAUSE OF COMMERCIAL CONFIDENTIALITY 
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'One-Ticket' 

! C11nx:ntMoriih faer,ternlmr'M) 

:~~i*~"(';.;.i=. <>11; ·····i··iil ~J :sr-·::: ········;;;J :::;~::: ~~- ·:=:~· .,,.012 
..... -.-.-.. -.-.. -.-.. -.. -.-.... -.---.-...... -.-.. -.-.-..... -.-........... -... . --------.-- .. -------- .. --- .... •···• ....... ········.·- .... ----········.· ..... ········-·· .. ·.·.···-·-·-·-··· .... ··-··· ..... ···· ... ··.··· .. ·.· ... ··· .. · .. · .. ··.······.· ...... ·.· .. ····· .. ··.- ..... ·-.···-··.·- ... ---.·-·-·-·.· 

A number of meetings have taken place \Nith First ScotRaH and also now v,fith GNER and Virgin. The objective ls 
to seek their fu!! partkJpatkm in the scheme, A further meeting vvi!I take place in Novernber. This is ongoin9. 

- - - - .. - - - - - - - - - - - - - -
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FETA 

.i· .•.................................. i.i•.• ........... i••• .......................... .:. • •.••.• ,:·=~:r?.;ie.=~;;. :'.fFI"~[;;; ;;~;;~r~I:~;: 
Proj"' t~t C{,::.~ {i tY!~ ! Inc,~!. ()H} I . . : . : , 
it'ii, . . . . . . .. . .. .. :1 . ····:;{444 . . ,\'iiiit f,Jfi : ~/~{ MA ii( ;,}fr/ .. M/i/i) : !i\1tL .. :: . \ifo 

·.····.······.···············.·.·•.•.•.••.•.••.•.•.•.•.•.•.•.•.•••.•._. ......................................................................................... •.•.•.•.•.•.•.•.•.•.•.-o.•.•.•.•.•.•.•.•.•.•.•.•.•.•.• ................. ,.,. ...... ,. .... ,.,. ~ ......................... A-"A-"A-0 .............................................. • .. 

The final version of the Local Transport Strateqy was approved by the FETA board at their rneeUnq on 2fi JurH:J 
and we are currently making preparations for this to be printed, AJ the same meeUng it was noted that tie would 
prepare a scoping report on a cornrnunications strategy. ·rhis has boen approvnd !)y the FE.Tl\ n-iarmgement 
tearn and was presented and approved at the FETA Board meeting on 2 Septernber, A rneetkig was held with 
the Scottish Executive on the revised guidrmce for promoting a chargmg Order but this wrn be subject to 
consultation later in the year. The full Charping Order in support of the Local Transport Strategy will be promoted 
in !lne with current guidance in the rm~anthrie with a viev1 to seeking approval in principle from Ministers. in 
Novfffnher. A. revised prograrnme and ffit-,ource sch(xlule has be~:n prepared on this basis. 

.. - -
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Cross Forth Ferry 

... , .. Cummt.Mnnlh{$0pmmb0r '05} I Yonrt.o Onte {6 n'lff·l:'>_(n_:3019/0~}. _ Yirnr!'!:n.-1_(12. i"ffifi,;, <'>m:JJng 21<':IJO&} 
···1····························-·········-------··-·······-····--··,·······-··-·------·············································1·················································-···---··· 

f~f~~To~''n<tci<) . . . . I =2:J :~·::=··l~ =~~~"}':""':r~S:1~~:r:=:~ 

.. - - - .. - - - - - - - - - - - - - -
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§!!.r.Un9 .. S~.P~l.nQH .. \0.!.0.§J~_.M.?.flagement Proiects 

. ---1 
Currorrt Moflff"l(Stipmrnbtir'O!>} Y~ar tn Oafa {tt mihs to s0!9105t YNir l':',m ('l2 n1!tls mld1n9 :s111ta1>) 

• . ......... J\~~s:i.,_1.: .... !3Illif)!;>\Va.ri.ar1C11 ... J~t~!r ... ~0tl9~t ...... Yarl~~e, ·.···.···f~ttl(:a$tj .... f3s~~e,L. ~{~~~~e, 

:~~1~&E~=i
0

") ··········•••·•·••·•·•••••••••• i••.••••······•••··································•~:~ ~r dG ~:~~ J · ~J :~~ ·t ~~ 
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Month Ended 3oth September 2005 

EARL 

... ·.·.·.r. c.-~;;~;~;_;i·~;;~~-~i;~_~;;·;~~:~,ii_-;~;;.-.-_r.;;;_;_~;·.i~;_;~·.-;.i.-;~~-~;.-;;.-~~;~q;;-1.i;;_~-r.-.¥;_;-;;_iii/;;;·_;;_~;;;;~;,;.-1;{_?.;~;;;i 
Acti~!: aodV<H Va!ianc~j Acf1.1a! &n-fgr,t VasitmcBj l"nrnmrnt f:li*'lg.,,t_ VM,mi<:-0: 

: ~[ci c;;,.; , "'" i '"d ('"' • • J I ""O"'i "': ®' . 1' :;,1,, ,,,1 '"" '"'"'""'' '""' J "'"'"''" s 's'i/ ,,/4 ""'"'i 
The under spend on costs both !n month and year to date is due to the delay in BH! subrnission date, 

.. - - - - - .. - - - - - -- - - - - -
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Stir!inn A!h)a Hail Link 

······························'······························'····· 
!ProJ,2d coom \Tot11 incl. 01-11 
::·{)•,J-t: 

Month Ended ~0th Septamb~r 2005 

r~~~:;;;~m.Mnnth {S~~mh"lb;;::Ut}Jf <:>rtrfn Oam {6 nlths ltl JQ/SJOO) Y~:!:Jf.L"1.SF.~~~-!i~,li~.}Y.?.~~l?;) 

J A:J ..• ·::r··,~r.~~J ... ::1 V•ti:::, fomeas<[ ..,, .. ,.1 V.,~,m-

The main variance in the actual cost versus budget being down ls due to reduced invo!vernent during the first five 
rnonths from the RaH Project Director. 
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Month End~d 30th s~ptember 2005 

4 Overheads Commentary 

Overheads are aHocated, and charged to CEG on a monthly basis, to each project pro rata as per the agreed 
business plan budget 

Spend to date on rr and Telephony, Gornputer Equiprnent and 
(Primavera) are thning issues in relation to comparisons vvith budget. 
is directly att.ributabkJ to the Tram implementation project. 

Project fv1anagernent software {{ trnininq 
' v ~ 

The combined total cost to date of c£·t 30k 
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Month Ern.fod .loth Soptemb~r 2005 

Bank 

CEC am no\i-..1 issued with one invoice per rnonth. The "book" bank balance (ow~rdmwn) as at 30th Septernber 
totalled E 1 . 144. 

Relationship with CEC 

He has issued invoices to CEC, Clackmannt1nshire Counci!, FET/\ Fife CoundL Stirling Council and One-Ticket 
Urnited to 30th September. Accrued costs and depredation are not included in these re--charges to our clients. 
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5 DetaHod Expenditure Report for Period Endod 30th Sopfomber :2005 
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