
TRAM Briefing Meeting 
AGENDA 
Date: 
Time: 

Venue: 

22 December 2011 
8.00 am 

Dunedin Room, City Chambers 

Expected Attendees: 
Sue Bruce (Chair) The City of Edinburgh Council 

Lucy Adamson Transport Scotland 

Dave Anderson The City of Edinburgh Council 
(SRO) 

Alan Coyle The City of Edinburgh Council 

Vic Emery The City of Edinburgh Council 

Gavin King The City of Edinburgh Council 

Alastair Maclean The City of Edinburgh Council 

Bob Mccafferty The City of Edinburgh Council 

Ainslie Mclaughlin Transport Scotland 

Kelly Murphy The City of Edinburgh Council 

Colin Smith The City of Edinburgh Council 

Julian Weatherley Turner and Townsend 

Sue.bruce@edinburgh.gov.uk 

Lucy.adamson@transportscotland.gsi.gov.uk 

Dave.anderson@edinburgh.gov.uk 

Alan .coyle@edinburgh.gov.uk 

~ 
Gavin.king@ed inburgh.gov.uk 

Alastair.maclean@edinburgh.gov.uk 

Bob.McCafferty@edinburgh.gov.uk 

ainslie.mclaughlin@transportscotland.gsi.gov.uk 

kelly.murphy@edinburgh.gov.uk 

csmith@hg-group.co.uk 

Julian.Weatherley@turntown.co.uk 

1 Previous Minute and Actions from Meeting - 8 December 2011 (circulated) 

2 Turner & Townsend - Dashboard Report (circulated) 

3 Communication Issues - Kelly Murphy to speak to the report 

4 AOCB 

5 Date of Next Meeting 

Client Meeting - 5 January 2011 at 8am in the Board Room 

Turner and Townsend Meeting -19 January 2012 at 8am in the Dunedin Room, 
City Chambers 
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Item 1 
Tram Briefing 

Edinburgh, 8 December 2011 

Attendees: 

~ Vic Emery (Chair) 

Alastair Maclean 

Eleanor Walker 

Colin Smith 

The City of Edinburgh Council 

The City of Edinburgh Council 

The City of Edinburgh Council 

The City of Edinburgh Council 

The City of Edinburgh Council 

The City of Edinburgh Council 

The City of Edinburgh Council 

The City of Edinburgh Council 

Transport Scotland 

Alastair.maclean@edinburqh.qov.uk 

~ 
csmith@hq-qroup.co.uk 

Bob McCafferty 

Alan Coyle 

Kelly Murphy 

Gavin King 

Scott Noble 

Graham Porteous 

Lucy Adamson 

Gary Easton 

Julian Weatherley 

Andy Scott 

Rob Leach 

David Christie 

Transport Scotland 

Transport Scotland 

Turner and Townsend 

Turner and Townsend 
Turner and Townsend 

Turner and Townsend 

McGrigors 

Bob.McCafferty@edinburqh.qov.uk 

Alan .coyle@edinburqh.qov.uk 

kelly.murphy@edinburqh.qov.uk 

Gavin.kinq@ed inburqh.qov.uk 

scott.noble@transportscotland.qsi.qov.uk 

qraham.porteous@transportscotland.qsi.qov.uk 

Lucy.adamson@transportscotland.qsi.qov.uk 

Gary.easton@turntown.co.uk 

Julian.Weatherley@turntown.co.uk 

andy.scott@turntown.co.uk 
Rob.leach@turntown.co.uk 

David.christ ie@mcgrigors.com 

ACTION NOTE 

ITEM 

1 PREVIOUS MINUTE 

Decision 

To approve the minute of 24 November 2011 as a 
correct record. 

2 TURNER AND TOWNSEND PROGRESS REPORT 
9.11.1 1- 08.12.11 

Julian Weatherley submitted a dashboard and gave a 
presentation summarising the Project's progress up to 
8 December 2011. 

The following main issues were detailed by Turner and 
Townsend: 

• There had been no reportable incidents and the 
minor incidents were set out in appendix 2 of the 
report. BBS was very pro-active in investigating 
those incidents that had occurred. 

• Following investigation into the health and safety 
processes of a number of sub-contractors the 

ACTION 
OWNER 

DEADLINE 
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Tram Briefing Meeting 
8 December 2011 

ITEM 

project on call and incident escalation procedure 
had been updated. 

• There was an ongoing process of health and 
safety tours and auditing from BBS and Turner 
and Townsend. 

• The number of NCRs was at 347 to date and the 
trend showed that they were decreasing with the 
number of closed NCRs increasing. 

• The known activities of the programme had been 
completed but did not yet contain risk or 
opportunities. 

• Key milestones were being used to judge 
progress, with off street and on street progress 
behind schedule. However, off-street progress 
was expected to improve quickly as the 
improved co-operation on the Network Rai l 
documentation took effect. 

• There were 864 known confl icts with 100 
resolved. There were also 428 potential conflicts 
that may affect construction. 

• The delay at Haymarket had stopped 
construction works for three weeks. A claim was 
expected and would have to be investigated to 
ensure that it was for the correct number of 
days. 

• There was an intention to complete the Scottish 
Water pipe works on Princes Street by 1 7 
December 2011 w ith the five days to 22 
December being used as a contingency. 
However, the works may not be completed in 
their entirety before Christmas and there was a 
potential requirement to temporari ly re-fill the 
area by 17 December with the area being re
opened in January. 

• The delay on the Scottish Water pipe works on 
Princes Street was down to the complexity of the 
works and supply problems. 

• The situation at Haymarket Yards was a 
contractor issue to resolve and they had given a 

2 

ACTION 
OWNER 

DEADLINE 

TRS00013293_0003 



Tram Briefing Meeting 
8 December 2011 

ITEM 

date of 10 February 2012 for completion of the 
works there. 

• Work was due to re-start at Haymarket, 
Shandwick Place, Princes Street, St Andrew 
Square and York Place on 3 January 2012. 

• There were 15-20 key documents requiring 
approval from Network Rail that had the 
potential to delay the Project and the intention 
was to clear all documents by Christmas. There 
were still some underlying issues in regard to co
operation but it was vastly improved from two 
weeks previously. 

• Graham Porteous confirmed that a decision 
would be made by the end of next week on 
whether the Edinburgh Gateway works would be 
de-coupled from the Tram Project with Network 
Rail completing the works. This was the 
preferred option of Transport Scotland at the 
current time. 

• The Sectional Completion Certificate for the 
depot would be completed by 16 December 
2011. 

• The 5 trams on site had been taken through the 
tram wash with a first test run of the tram under 
its own power on 9 December 2011 and 
dynamic testing beginning on 12 December 
2011. 

• There was £0.75m of approved change because 
of design work. 

• Turner and Townsend were working with the 
Council on how the budget was affected by the 
omission of works at Lindsay Road. They were 
also looking at what could be added to the Value 
Engineering list. 

Decision 

1 ) To note that there was an open standing 
invitation from Turner and Townsend to the 
Council to attend health and safety audits which 

3 
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Tram Briefing Meeting 
8 December 2011 

ITEM ACTION DEADLINE 
OWNER 

were being ran by BBS and Turner and 
Townsend. 

2) To note that Turner and Townsend would Julian 16.12.11 
provide a programme, after the completion of Weatherley 
QSRA, by 16 December 2011. The fina lised 
programme, including mitigation, would follow in 
the New Year. 

3) To write to Cosla explaining the situation at Kelly 
Haymarket Yards. Murphy 

4) To remove reference of tie in future images and 
drawings. 

5) To agree that a meeting should be arranged Alan 
which analysed, defined and discussed the Coyle/Julian 
financial impact of the Project risks. Weatherley 

3 FINANCIAL REPORT 

Alan Coyle outlined the financia l report for period 9 
2011-12. It detailed assumed savings of £2.44m on the 
on street works and £8.6m on the off street works with 
a £3. 95m saving in regard to Project Management. The 
£3.95m saving was forecast to be offset by 
maintenance mobilisation that had been allocated 
previously in the Project Management allocation. The 
revised forecast for the total project was £7 43. 18m 
which included the approved change of £0.75m out of 
the risk allowance. 

Decision 

To note the update 

4 COMMUNICATIONS 

Kel ly Murphy provided details of a draft programme for 
the depot visit of 15.12.11 , the media handling plan for 
tram testing and a draft press statement on the tram 
testing. 

Decision 

To ensure that adequate numbers of Personal Bob 
Protective Equipment (PPE) were available for the tram McCafferty/ 
briefing taking place at the depot on 15 December Kelly 
2011. Murehl 

4 
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Tram Briefing Meeting 
8 December 2011 

ITEM 

5 DATE OF NEXT MEETING 

Client Meeting - 13 December 2011 at 8am in the 
Board Room 

Turner and Townsend Meeting -22 December 2011 at 
8am in the Dunedin Room, City Chambers 
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Produced by Paul Robinson & Shirley Collin Issued By Turner & Towns.end Project Management Limited Employer I City of Edinburgh Council 

Approved by Julian Weatherley Address 9 Lo chside Avenue, Ed inburgh Park Address I Waverley Court, Ed inburgh,EHS 
86G 

Statu, FINAL 

Executive Summary: 

l. There were no reportab le accidents during the period to 16 
December 2011. Four incidents have occurred (See Health 7 Safety 
Section). 

2. Section completion of section A (Gogar Depot} has been achieved. 
Section Completion dates for Sections (6, C and 0) remain on 
programme. 

3. A QSAA exerGisehas bee1i undertaken on the Master Schedule. 
This has been reviewed with CEC officers but w,II be updated with VE 

and opportunrtles when their viabihtv has been confirmed. At this 
po,nt the consohdated effect of nsk and opportunity will be reponed 

4. A second Value Engineering workshop has been hekf to d evelop a 

number o f potential cost and proaramme opportunities. Thls included 
an lnfraco p roposal to rationalise Traffic Management within St 

Andrew Street/York place and Haymarket/Shandw ick Place giving a 

potential programme saving of up to 180 days. A working group has 
been set u p to take t he$e opport.unities forward to conclusion by 23 
Jan 2012. 

S. Work t o the SOOmm dia. Water main and BT cable duct installations 

in Princes Street remains on p rogramme fo r completion bv 22 
December. 

6. The establishment of a co-located team to produce, review and 
approve Network Rail construction documentation has yielded some 

imp rovements with eight documents being signed off for construction 
within the two week period. 

7. A meeting was held with McGrigors to resolve interpretation of 
what scope was agreed withi n the Settlement Agreement: Princes St 
road/rail works, lnfraco d iscovery of Util ities vs prior knowledge and 
items such as the Roseburn delta j unction. Further meetings are 

required with CEC to conclude these issues 

Health & Safety 

tssue Date 18/12/2011 I lnfraco Period 

Progress.: 
1. The following construc·tion activitie:s are ongoing: 

• Construction o f trackslab aking section 2A 

• Comp lete piling at Russell Road Bridge and pile cap construction 

commencing. 
• Sheet piling along Murrayfiekt corridor, Russell Road Retaining Wall 

• Construction of Teosar waits at Murrayfield Tramstop 

• South Gyle Acces,s b ridge construction 

• Formation along the Edinburgh Park Corridor 

• AS underpass p rogressing well 
• Sheet piling adjacent to the Gogar Burn w ith in the airport 

2. Detailed planning of enabling works i n Shand wick Place and St Andrews 
Square is underway and due to be completed in the period. 

3. Repairs to the SOOmm dia. water main in Pr inces Street and t he r e· 

routing of a bank of BT ducts are progressing with completion targeted for 
22 December 2011. It is anticipate<! that the all works will be complete. 

4 . The St Andrews Square public realm de$ign has commenced and the 

preliminary planning design is. due to be issued to CEC in mid January. 

5. f ive trams have now been d elivered t o the depot and static 
commissioning continues. CAF have proposed the early delivery of the 

next five t rams. 

6. Constru ction of Gogar Depot has been completed and Section A 
completion achieved on programme (16 December 1011). 

7. Briefings by t he ICP have been held with Lochian Susses in respect o f 

the oper-ational inputs to safety Validation. 

8. CEC have confirmed that OCIP Insurance cover has now been extended 
tol July 2014. 

Environmant and COCP 

I 4-lO(to 16 Dec 111 Project: Edinburgh Tram Network 

Key Issues: 
1. A total of 13 Pricing Assumption Variations 
have been received t o period end 12'J't 
Oe<:ember, mainly relating to impacts of Utility 
dliJersions o r protection. The principles have 

been agreed in 12 o f them, BBS Princes St 

wocks associated with the Scottish W ate r 
Main and power cables to Sus Trackers are 

currentty being resolved. 

2. A number of concerns were ra;sed by SW at 

a meeting with T&T on 160ecember. These 
concerns were w ide ranging and relate &argety 

to h istorical tie issues. A number of actfons 
have been agreed to bring about 
imp rovement'S. Final handover from departing 

tie staff to T&Twill happen this week. 

3 . Scottish Water have identified that 
construction o f the Haymarket sub station has 
commenced w ithout the necessary .,build over 

consents" in p lcKe. 

4 . Network Rail have raised concems over 
Contractor's Re:sponsi ble Engineer and Third 
Party Rep not fulfilling their duties as a result 

of focus on document approvals. Proposals 
are being put in place for a response t o NwR 
by 20 December 2011. 

S. lngliston Park and Ride Substation: EAVSP 

HV wayleave. Resolution expected 2l--12-

2012. 

City of Edinburgh Councfl - Actions 
1. Obtaining permissions in support of 
the location of St John's Church OLE 
supports. 

2. Obtaining "build over l icence .. at 

Haymarket substation 

3 . Decision to go ahead with m inimum 
scope solution at Ed inburgh Park. 

4 . Decision o f whether NwR COW/ Site 
Supervisor is a duel role or two 
individuals 

5. Decision, following issue of briefing 
paper f rom T&T, on procurement route 
for SW remedial nonh of York Place. 

Technical Assurance 

Deliver The Tram Safety 
There were no reportable accidents during the period. The rolling 13 Period AFR 
remains at 0.00, better than the benchmark KPI of 0.24 for the project. 

Three other incident were reported during the period (two near mis.ses, one service 
strike (d amage to the crowns of a Scottish Water sewers.) 

CoCP compliance for Period 9 1Nas recorded at 89%. Issues relating 
to p rovision o f public i nformation on notices at sites are being 
ad dressed with the relevant contractors. This i sa monthly 
reporting system. 

400 

350 

300 

250 

200 

150 

100 

Excavation themed site monitoci ng audits have been carried out w ith BSS. The results 
are now under review. 
The new site monito ring p rocess has now been rolled out within T& T and will ney,..y be 

issued externally. 
Deliver a Safe Tram 
A date of t he 25°" January 2012 has been set for a meeting with Oa\/id Cr-awleyto 
close out the recommendations from t he safety verification review. 
Depot hand over is progressing toac-hieve the 16th December handover date, final 

testing and commissioning is p rogressing well. 
Pre-sentation held with Lothian Buses in readiness for the de~ t transition in the New 
year. Transition Plan now to be agreed. 

Depot Hazard review held t o support the Case for Safety for Section A completion. 
Final version now agreed. 

Ell depot p rocedures were briefed t o depot operations and maintenance teams on 
14th December. 

TSS to strengthen tram/integration interface assurance to monitor management of 
system integration 

M/S Oesaiption 

~ Completions 

1 Section A; Depot complete 

2 Section 8; Test Track comp lete 

3 Section C: All construction complete 

4 Section O; open for revenue 

Kev Milestones (s«ted by master schedule finish date) 

16 
Haymarket 1 -Compietion of Utility moves in advance of 
lnfracoWorks 

9 M in i test t rack available 

14 Shandwidc; tra~ man_.'.!._in ___ 

St Andrew St traffic management 

19 Ground improve't. SRU 

20 S22A; 6algreen Rd 6ridge; complete 

s ~ AJR-Oepot, available 

17 W4, 19·29; Russell Rd. Retaining wall 

18 S21A. SSOS; Roseburn St. 

7 Trams 1·5; commission 

15 Shandwi~omplete 

6 T2 Perfo rmance Tests 

13 St Andrews; road & track worb 

s T3 Test'S; com.pJete 

• 

-

l I I ' I 

- Number o f C omplia n ces 
- Number of B reac hes 

Key Project Milestones• 

A 6 c 
Rev 4 Schedule Master Forecast/ 

Date Sche<1lle 

Planned 
Actual 

Date 
Date 

16-Dec·ll l S-Dec-11 1s-o:c:i1 (A) 

08·Mar-13 0$-Mar-13 0$-Mar-13 

09-Apr-14 02-Jul-14 09-Apr-14 

OS·Jul-14 - ~p14 oa-Jul -14 

28-0ct-ll 18-Nov-ll lS·NOY- 11 

02-Dec-11 14-Dec-ll 09-Dec· ll (Al 

07-Mar-12 07-Mar-12 14,Jan-12 

7 Jan 12 

N/A OS·May-12 25-Jan-12 

05-0ct-12 OS·Oct-12 OS-Oct-12 

lS·Nov-12 14-Nov-12 15-Nov-12 

20-Nov-12 20-Nov-12 20-Nov-12 

22-Nov-1.2 OS.-Nov-12 22~ov-12 

14-Fel>-13 14-Fel>-13 14-Feb-13 

02-Aug-1 3 30-0ct-13 ~ -A"-8.:lL_ 
09-Apr-14 03-Apr·14 09-Al)f- 14 

13-Feb--14 1.2-May·l4 13.Feb-14 

OS·Jul-14 1 19-Jun-14 03-Jul-14 

so 
0 

• Closed 
Cum 

• Cancelled 
Cum 

• Open Cum 

Total No of NCR-s: raised is 365. 

18 NCR.s were raised during the period and 14 NCRs were closed out during the 

period. 

13 no open NCA.s are greater than 6 months o ld. 

C-A=D 

Crit. 
Var, Id's) 

Path 
Comments 

-0 y Comp leted on programme 

0 y 

0 y later date is related to 'On-$treet' In master programme 

0 y later date is related to 'On-$treet' In master programme -
+21 N 

Full assessment of delay under review by T&T, to be reviewed 

withi n master programme 

+7 y 

0 y 8roug~ o~ cilitate utilitie.!.._WOt'~ ..... . -
Brought forward to facilitate utilities wo,ks 

0 N 
Activity not within Rev4 programme, timescales being revised 

with regards to approvals 

0 N 

~ .J_ 
0 y 

0 y 

0 N 

0 y Date U"Sed from mast er p,ogramme Is completion of area SP7 
c- -

T2 ;:;;t mu~ plete before Shadow Running / T3 Test 0 N 

0 y The activity in the master programme is l inked t o the comp&e.tion 
of York Place commissioning 

0 N 
T3 Test undertaken during Shadow running. 10-04-2014 / 08-07-
2014 
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Statu, FINAL tssue Date 18/12/2011 I lnfraco Period I 4-lO(to 16 Dec 111 Project: Edinburgh Tram Network 

COST REPORT 
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Key PAVs in progress (values in thousand pounds) 
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85 

40 

148 

200 

)O 

300 

40 

&..,16f'4 t'lo&tinto th"prccrarm'll' toei,&bl" !l;t b'~irt in adYatlel! of«'!!'l'H!Clat '#Orlct bvf,6r'lv it'nplM'lf!!'ltlildotl or lfaffic maNfl~tptt,, enduti~ l 
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nm,,ed ofo:imc>letctrilekoriortoor • tccrrw:tleaot1 
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Me~$¢t'C<i!"l 'Mth Nit 
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