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Agenda for tie Board Meeting
@ tie offices, Verity House, Edinburgh
@ 10.00 hrs — 12.00 hrs on Tuesday 19" April 2005

Item tie Board Meeting
No. Agenda Item Resp
1. | Minutes of Meeting of 215 March 2005 EB 10.00 hrs
for approval and signing —
a) Approve and signing of full version of minutes
2. | Matters arising EB
3. | Chief Executive Report — MH
a) Chief Executive Board Report *
4. | Heavy Rail -
a) EARL - Project Progress & Financial Report* PP
b) EARL — Stag Status & ETL2 Impact * SC
c) EARL — Promoter role and CEC Operating SC
Agreement *
d) SAK - Project Progress & Financial Report* PP
e) Network Rail - Observations RMcA
5. | Tram
a) Project Progress Reports * AM
b) OBC Status SMcG
c) Parliamentary Process * BC
d) Network Rail - Issues RMcA
6. | Risk -
a) Risk Report * MH/MB
7. | Finance — MH/SMcG
a) Board Finance Review*
b) Financial Performance Report *
c) tie Business Plan — approval status
8. | Other Projects —
a) Project Progress Reports * AM
b) Business Development AM
c) One-Ticket * MH
9. | Communications - MH
a) Edinburgh Tramlines Communications Strategy*
b) Communications Progress report *
10 AOB - EB
11. End 12.00 hrs
12.| Date of next meeting — Tuesday 24™ May 2005 @

10.00 hrs. Venue: tie office, Verity House, Edinburgh

h----

* = paper enclosed (available under FOISA but subject to review under Section 5b of tie's publication

scheme and exceptions in The Act)
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a)

Minutes of the Meeting

held on 215 March 2005

Approve full version of minutes

Item 1
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tie limited

Action
By
Minutes of tie BOARD MEETING
In the tie Boardroom, Verity House, 19 Haymarket Yards
@ 10.00 hrs — 12.00 hrs on Monday 21% March 2005 |
Board Members:  Ewan Brown | EB
Andrew Burns AB
Jim Brown JB
John Richards JR
Gavin Gemmell GG
In attendance: Michael Howell, tie Chief Executive | MH
Alex Macaulay, tie Projects Director AM
Graeme Bissett, tie Finance Director GB
Stewart McGarrity, tie Tram Project Finance Director SMcG
lan Kendall, tie Procurement Director IK
Paul Prescott, tie Heavy Rail Director PP
Susan Clark, tie Senior Project Manager, EARL (part) SC
Damian Sharp, Scottish Executive DS
Andrew Holmes, CEC, City Development Director AH
Keith Rimmer, CEC, CDD, Transport KR
Colin McKenzie, CEC Legal Services (part meeting) CMcK
Neil Renilson, Lothian Buses, Chief Executive NR
Martin Buck, PUK MB
Apologies: Maureen Child
Bill Cunningham

Kenneth Hogg, Scottish Executive

Circulation: as above

Note: The Board papers are issued for the purpose of the meeting only.
Observers are required to return all the papers to tie at the end of the meeting.
Those in receipt of papers and who did not attend the meeting are required to
confirm their copies have been destroyed or returned to tie.

* = paper enclosed (available under FOISA but subject to review under Section 5b of tie's publication scheme and The Act)
(C) = minute exempt under Section 5b of tie's publication scheme and The Act.

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\Final Minutes - 210305.doc
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1. MINUTES OF THE MEETING OF 28™ FEBRUARY FOR APPROVAL AND
SIGNING

{
|
a) The minutes of 28" February 2005 were approved. |
2. MATTERS ARISING |

None

3. CHIEF EXECUTIVE’S REPORT *

The report was discussed.

A) FETA |

The review of the replacement of tolls on the bridge has been delayed due to a
legal challenge to the legality of the client.

B) Scottish Executive

It was understood that the SE would not support the submission of a TL3 bill
without a credible funding plan. The effort to secure powers for the TL1 & TL2

continues.

4. RISK

a) Risk Report *

The monthly Risk report was presented for discussion. JB requested more
“active” detail in the description of the mitigation of the Risks. The Risk Manager MH/MB

will attend the April meeting to present his approach.

b) Professional Indemnity Insurance *

A proposal for a Pll policy for tie was presented and will be reviewed further by MH
tie and CEC.

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\Final Minutes -
210305.doc
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By
l 5. FINANCE
l a) Board Financial Review*
GB provided an update on the progress of the IOBC which is due by end of SﬁIBIG
l March. ¥
l b) Financial Performance Report *
The monthly Financial Performance Report was reviewed.
b) tie Business Plan 05/06 |
I GB confirmed that the Business Plan will be completed by the end of this week. GB
A copy will be provided to SE.
6. HEAVY RAIL
' a) EARL*
l The project progress report was presented.
I b) EARL- Promoter Role
SC presented a summary paper and discussed the key issues to be addressed in
l the run up to the submission of the Bill on 9" May.
It was agreed in principle that tie should assume the role of Promoter for EARL. sc
l SC, DS and KR are nominated for tie, SE and CEC respectively to ensure the [
deadline of 9" May is achieved.
' Confirmation that Section 82 does not apply will be provided. KR
Amendments to tie’s Operating Agreement with CEC will require to be approved SC/IDS
l at the April Board meeting. Conditions of Grant require to be reviewed by CEC
prior to endorsement.
' SE will consult with E &Y regarding VAT implications. | DS
CEC will consider whether the revised Operating Agreement will require the KR
l approval of the Full Council I
| |
l G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\Final Minutes - | |
210305.doc

| R —

TRS00018620_0006




h--

4
Action
By
c) SAK *
The project progress report was presented.
DS advised that SE now had a clear projection of costs.
7. TRAM
a) Tram Project Progress Reports *
The project progress reports were presented and discussed.
b) Procurement*
Work continues in the selection of consultancy packages for “technical support IK
services” and “systems design services”. Shortlists have been finalised.
) Parliamentary Process *
An update on the Parliamentary process was provided.
8. OTHER PROJECTS
a) Project Progress Reports *
The project progress reports were presented and discussed.
|
b) Ingliston Park & Ride — Lessons Learnt*
AM described the lessons learnt from the project and confirmed his commitment
to taking on board the issues identified.
c) ITI Business System
A paper was presented outlining the ITIBS and a proposal for future business | AM/
potential. Funding is being sought for ongoing application of the system. MH

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\Final Minutes -
210305.doc
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9. COMMUNICATIONS

a) ITI Communications — Information Programme *

An update on the information programme was presented.

b) Stakeholder Report *

The report was noted.

10.A0B
None
11.Date of Next Meeting

Tuesday 19" April 2005 in tie offices from 10:00 hrs — 1200 hrs

Signed and approved on behalf of the Board of tie limited by:

Declaration:

Agenda ltems marked * indicate that a report or relevant paper on this subject is attached and will
be made available under FOISA but will be subject to review under Section 5b of tie’s publication
scheme and The FOI (Scotland) Act 2002. The contents of these minutes will be reviewed by tie
and made exempt as required under The FOI (Scotland) Act 2002 prior to release.

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\Final Minutes -
210305.doc
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Matters Arising

Agenda Item 2
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Agenda Item 3

Chief Executive Report

a) Chief Executive Board Report *

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)

P--—-—-—--—-——-1
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TransportEdinburgh

making connections

tie BOARD MEETING — 19™ APRIL 2005

Please note that this report takes account of the provisions of FOI
(Scotland) Act.

Chief Executive’s Report

A joint visit to Dublin with the Scottish Executive was undertaken
to compare and contrast recent progress in reconstruction of Irish
Rail with the opportunities now evident in Scotland. The
Executive team stayed on to talk to RPA about the LUAS tram.
The Railways Bill 2005 was passed immediately prior to the
General Election, finalising the devolution of powers for rail to
Scotland.

Work continues on preparing the EARL bill for lodgement on May
9" including a new operating agreement with CEC permitting tie
to promote the bill. Although slightly behind, the agreement
should be placed before the Council on May 12™.

The impact of EARL on TL2 has been the subject of close
scrutiny. The level of fares is of critical importance since it will
have a direct effect upon tram patronage. In addition, the Private
Bills Unit has told us that the tram bills will be subject to two
months’ delay if EARL, and indeed GARL (Glasgow), bills are
introduced as scheduled.

The two consultancy package tenders for the tram have been
issued — “technical support services”, a support team to tie, and
“system design services”, a package of design work that will
novate to the infrastructure company.

The Joint Revenue Committee OJEU (see below) has been
issued.

We have had a useful liasison meeting with Network Rail, the
interface with whom is highly important in both tram and heavy
rail projects. Ron McAulay, their Route Director for Scotland, will
join the early part of the meeting.

A new governance structure for tie’'s major projects is being set in
place, and a high level team is now co-ordinating the interface
between tram development and tram implementation.
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There has been much progress in identifying opportunity for tie in
the management of IT projects. In addition, value-creating
deployment of tie’'s proven systems skills looks increasingly
possible to help define the requirements of the tram.

Scottish Executive (‘SE’)

A seminar on developments in rail was held by SDG which helped
to highlight the exciting opportunities for rail in Scotland as the
result of passage of the UK’s 2005 Railways Bill.

A joint trip to Dublin highlighted the propensity of the Irish
government to make major investments in rail infrastructure to.aid
commuting, including a probable €3 bn cross-city tunnel linking
lines in the north with those in the west. This is in addition to the
recently completed €700 m LUAS tram.

We are communicating closely with SE on funding needs as we
finalise plans for the contracts now out for tender. The Interim
Outline Business Case for ETL1 & 2 was submitted on schedule
on 31% March. Confirmation of funding is needed by end May.

Finance and Risk
The Finance and Risk reports are attached.
Trams

Work continues with objectors in preparation for the next stage of
parliamentary committee work. We are engaging with Network
Rail in particular because of their concerns about the alignment
between Haymarket and Edinburgh Park. Good progress is being
made.

The interim Outline Business Case (OBC) was presented to CEC
and SE on time on 31% March. It represented a major and
commendable effort by the joint tie / PwC team. It demonstrates
the viability of the project, subject to the issue of fares policy
described below.

The preparation of the EARL STAG report has highlighted the
sensitivity of the EARL fares policy on ETL2 patronage. Up to
40% of revenue could be at risk. A premium rail fare, in our view
fully justified by the premium service vs. bus or tram, is proposed.
Gordon Dewar of Scotrail has indicated that he agrees a “platform
exit” charge can be levied if passengers attempt to use cheaper
tickets, purchased for travel to other stations.

TRS00018620_0012



e We continue to evaluate the future phasing of construction, linked
to the presently visible availability of funding. This is being
undertaken in close co-ordination with Lothian Buses, Transdev
and CEC.

e The OJEU for the Joint Revenue Committee (JRC) was issued.
The JRC will be appointed to advise continuously on the impact
on tram revenues of such elements as system design features,
frequency and service changes, fare and ticketing strategies, and
competition from other modes.

e Funding for the year 2005/6 must be secured by the end of May,

and transfer of temporary tram resource to permanent is to take

place at that time.

D. EARL

e The project remains on track and under budget. The date for
lodgement of the bill for legal compliance check remains May 9.

e As highlighted above, the interface with ETL2 is significant. The
STAG appraisal has been prepared and an interim version
circulated for comment. The EARL project continues to look good
with a benefit/cost ratio well above the required value of 1.

e Board members are welcome to receive a copy of the STAG
report on request.

e Network Rail have indicated concerns about the probable
performance impact of the project upon the Edinburgh to Glasgow
line. This is a subject for discussion with the Scottish Executive
since resolution would require additional investment in other parts
of the network.

E. SAK

Following submission of final project costs, we are awaiting confirmation
that construction of SAK can begin during May.

Discussion with Network Rail has indicated that we shall retain a 30
mph line speed limit on the short eastern section of the line used only
by freight trains, as a compromise to keep down line stabilisation costs.

F. Ingliston Park & Ride

Work continues satisfactorily towards the new opening date of June.
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5 ongestion charging - ITl business system

e Work continues with FETA on replacement of the bridge tolls.

e A discussion was held with Transport for London about the
advantages of the ITI business system. It is clear they are more
likely to be interested in learning from us, than in contracting with
us.

e Other conversations have been started with Fife, Stirling, CEC,
and Lothian and Borders Police. None are likely to bear fruit until
much later in the year.

e We are also considering commercial options with regard to
responding to the OJEU for a smart card system relating to
concessionary fares administration.

e A decision on retention of members of the team is to be made by
month-end.

H. Communications

The communications strategy for tram developed jointly with Weber
Shandwick is included with the Board papers. This is being rolled out in
conjunction with the CEC Corporate Comms. A joint tie / CEC trip to
Nottingham and Dublin was undertaken by the communications team to
learn from their experience.

As far as MSPs are concerned, the running appears to be being made
by the objectors, and the media coverage is also mostly negative.
Nottingham was able to overcome this by harnessing business to the
cause. Dublin did not, and struggled during the implementation phase.

Business support would be helpful to Edinburgh’s effort too. Now that
the Congestion Charge is behind us, input from the Board on how to
create a powerful and audible pro-tram lobby would be valued.

Michael Howell 14" April 2005

TRS00018620_0014



h----------

Agenda Item 4

Heavy Rail

a) EARL - Project and Financial Progress
Report*

b) EARL- Stag Status & ETL2 Impact*

c) EARL- Promoter Role and CEC
Operating Agreement*

d) SAK - Project and Financial Progress
Report*

e) Network Rail — Observations

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Agenda Item 4a

Heavy Rail

a) EARL- Project and Financial
Progress Report*

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Project:|Edinburgh Airport Rail Link

Report for Month Ending:|31-Mar-05 Project Manager:|Susan Clark
Start Date: End Date:

Overall Progress Status Expenditure 2004/5

Project Life Funding

116%

Finance Key:

Within 10% of estimate
10 — 20% outside estimate
>20% outside estimate

Progress Key:

On track for successful completion as programmed.
Issues have arisen which may delay completion or require discussion/direction.
Issues have arisen which will delay completion.

Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
1. Cost Report 9-Dec-04 9-Dec-04 28-Feb-05 (&
2. STAG Report 18-Feb 18-Feb 04-Apr IP
3. Finalise ES 03-Mar-05 03-Mar-05 07-Apr-05 IP
4. Submit Bill 10-Mar-05 10-Mar-05 9-May-05 P
5. Introduction of the Bill 9-Jun-05 P

Original Cost Start of Year Current
Funding Budget Estimate Cost Estimate Forecast | Variance
Previous Years £744,204 £744,204 £744,204 £744,204 £744,204|£0
2004/5 £4,255,796, £4,255,796 £4,255,796 £4,255,796| £3,208,309|£1,047,487
2005/6 £0 £0) £0 £0 £356,587|-£356,587
2006/7 £0 £0 £0 £0 £0[£0
Future Years £0) £0) £0 £0 £0[£0
Total for Project Life Cycle £5,000,000 £5,000,000{ £5,000,000| £5,000,000] £4,309,100[£690,900
£4,500,000 ‘
£4,000,000 |— —8— Actual/Forecast
£3,500,000 Cost (Cum) |
£3,000,000
£2,500,000
£2,000,000
£1,500,000 ‘
E1 000 —a&— Current Year
000 Budget (Cum) :

£0
Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 [

Project Life

£6,000,000
£5,000,000
£4,000,000
£3,000,000
£2,000,000
£1,000,000

£0

E PP E OO OO P $ EEELELLEEESLES
RC P o&“}”p’“ T B g i T S s P g
5 —e— Lifetime Budget (Cum) 1 <

—&— Actual/Forecast Cost (Cum)

ork continuing to refine maps, plans & sections and description of works for Bill. Session with Land Aspects, land referencers, held to ensure lessons from Waverley
ill learned. Final version ES due 7" April along with STAG Appraisal — initial indications for this based on £2.90 fare are good but this leaks patronage from Tram.
'ork ongoing with Tram to look at optimum business cases for both including sensitivities of premium fare for EARL.

ill Process
ssumption that tie will Promote Bill. Number of deliverables required to ensure that this happens. Daily attention being paid to monitor actions required.

F
ork now started in eamest to produce PFC now that information being delivered from STAG and cost report. Meetings being arranged with SE to review both STAG
nd PFC to ensure they are fit for purpose prior to submission of the Bill.

reement:
greement reached with NR to roll forward with existing Basic Services Agreement pending introduction of a new suite of agreements between NR/SE. Discussions

re ongoing about inclusion of protective provisions in the Bill to prevent an objection. Negotiations have commenced with BAA re funding contribution and they have
recently engaged in outing in place agreements to try and prevent an objection. Both BAA & NR have indicated that they would be willing to sign an MOU for the project
- this is currently being drafted.

Others

Historic Scotland have indicated that they will object to Bill unless Catstane is full excavated and stone relocated. They have indicated that consent may be granted in
ladvance of Bill if applied for. A paper is being presented to the relevant ministers to try and agree funding to ensure a smooth passage on this issue.

IBAA have gone back to the drawing board on their SE Pier to try and design a structure that is not affected when EARL is constructed.

“I confirm that this report provides an accurate overview of the project progress and finance.”

Project Manager’s signature: Project Director’s signature: ..o,

Date: D "'[Db 13/04/2005 Date: 13/04{2005
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Agenda ltem 4b

Heavy Rail

EARL- Stag Status & ETL2 Impact *

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Paper to: tie Board, 19th April 2005
Commercial & in Confidence

Subject: Edinburgh Airport Rail Link
(Project Manager - Susan Clark)

From: Paul Prescott

Date: 12" April 2005

Project Governance

Work is ongoing to confirm tie as the Promoter for EARL. A meeting is being
held with CEC/tie on 13™ April to try and finalise the tie/lCEC Operating
Agreement and we hope to present this for approval at the meeting. A short
paper on progress is provided separately.

Bill Progress

Good progress is being made with the Bill Documents. A draft bill has been
produced and is subject to detailed checking this week. The Explanatory
notes, Promoter's Memorandum and Statement are all on target. The 2™ draft
of the ES has been produced.

We have written to SE to enquire about the ability of the Private Bills Unit to
process another Bill, as four are already listed as being in the system. The
letter of response confirms that we should proceed with introduction of the Bill
during June, albeit we have been advised that this may delay the 2 tram bills.

Costs & Preliminary Financial Case

The cost report has now been produced, and indicates that costs are close to
(and within) the previous SKM costs. The STAG appraisal is nearing
completion with Benefit Cost Ratios tested for a range of fare sensitivities.
This provides the strongest case at a lower fare for EARL. Work is ongoing to
review the impact of this on Tram and to find an optimum solution if possible.

3" Parties

Both BAA & NR have indicated that they are willing to sign an MOU for EARL.
Work is ongoing to draft these. Good engagement is nhow being achieved at a
technical level on both and legally this is starting to cascade into positive
discussions on legal agreements.

Historic Scotland has advised they are likely to object unless a full excavation
of the Catstane is carried out along with relocation of the standing stone in the

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\Item 4b - EARL Stag
Status & ETL2 impacts.doc
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airport boundary. The SE are currently reviewing if funding can be found to
carry this out as early works and allow HS to give Scheduled Ancient
Monument consent in advance of the Bill.

Work is ongoing with the Scottish Agricultural Science Agency to agree
mitigations concerning the impact on their operation at Roddinglaw.

Papers on Catstane and SASA are being presented to the relevant Ministers
to agree the way forward.

Susan Clark/PGP 12.04.05

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\Item 4b - EARL Stag
Status & ETL2 impacts.doc
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Agenda Item 4c

Heavy Rail

c) EARL- Promoter Role & CEC
Operating Agreement *

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Paper to: tie Board, 19th April 2005
Commercial & in Confidence
Subject: EARL - tie as Promoter
(Project Manager - Susan Clark)
From: Paul Prescott
Date: 12™ April 2005

tie/CEC Operating Agreement

A meeting is being held on 13/04/05 to discuss the Operating Agreement. A
number of issues remain outstanding but these are being worked on next
week with a meeting between CEC/SE & tie being arranged for 25™ April.

CEC - Council Meeting

CEC are working towards the meeting on 26" April to present the case for tie
acting as the Earl Promoter. However, if changes to the operating Agreement
are required then this may slip to the meeting on 5" May. This has slipped
from 12™ April but still leaves time to ensure this approval in place prior to the
Bill being submitted.

Grant Funding
Initial letter provided by SE and comments to be provided back to SE this
week.

VAT
SE to finally resolve but does not appear to be an issue.

Bill

It will be necessary to hold special tie board meeting in advance of
submission of the Bill to give approval for this. A date will be arranged.

SC 12.04.05

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\item 4c - EARL
promoters role & CEC Oper Agreement.doc
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Agenda Item 4d

Heavy Rail

d) SAK - Project and Financial
Progress Report *

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)

_ S

TRS00018620_0023



N I S BN EE I B BN B SN BN BN B B B SN EE B B O E.

Project:|Stirling Alloa Rail Link

Report for Month Ending: |31-Mar-05 Project Manager: |Richard Hudson

Start Date: End Date:|30-Apr-06

Overall Progress Status Expenditure 2004/5 Project Life Funding

Progress Key: Finance Key:

On track for successful completion as programmed. Within 10% of estimate

10 — 20% outside estimate

Issues have arisen which may delay completion or require discussion/direction.

>20% outside estimate

Issues have arisen which will delay completion.

Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
1. Parliamentary Approval 1-Jul-04 1-Jul-04 C
2. Royal Assent 10-Aug-04 10-Aug-04 c
3. Submit Commissioning Report 31-Jul-04 31-Jul-04 B
4. Appoint GI Contractor 23-Jul-04 23-Jul-04 C
5. Agree Asset Protection Agreement with NR 27-Aug-04 27-Aug-04 15-Apr-05 1P
6. Agree Target Cost and Programme 25-Oct-04 25-Oct-04 23-Mar-05 IP
7. Asset Protection Agreement Signed by NR 10-Dec-04 10-Dec-04 6-May-05 NS
8. Completion - Phase | 10-Dec-04 10-Dec-04 6-May-05 IP
9. Commencement - Phase 2 3-Jan-05 30-Apr-06 6-May-05 NS
10. Line Opening 30-Apr-06 30-Dec-06 NS
Original Cost | Start of Year Current
Funding Budget Estimate Cost Estimate | Forecast | Variance
Previous Years £0 £0| £0) £0) £01£0
2004/5 £161,838 £161,838 £161,838 £161,838) £161,838£0
2005/6 £0) £0] £0| £0) £0[£0
2006/7 £0) £0] £0) £0| £0[£0
Future Years £0| £0) £0) £0| £0]£0
Total for Project Life Cycle £161,838 £161,838 £161,838] £161,838)  £161,838/£0
£180,000 i —-— ActuaI/Fi
£160,000 — - — — - orecast |
£140,000 +——— ————— . - Cost |
o = : G
£80,000 — 1
£60,000 E— —a— Current |
£20000 s Budget |
° (Cum) |

Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05

Project Life

£180,000
£160,000
£140,000
£120,000
£100,000

£80,000

£60,000

CP P I P IP PP PSPPI PIPPLPPIP PP PSPPI RPESEEPPEP LSS
o 2 2 2 A b ?) b 2 » A 2 A ’ A 2 b > ) > % A ) » > .
ST E ST F T I F STV FF S & O T F S F \‘i@w

Q@" —e— Original Cost Estimate (Cum) <

~ —®— Actual/Forecast Cost (Cum)

Summary of Key Points and suggested course of action:

The project cost has been submitted to the Executive at circa £60m (including risk). A paper is being prepared for submission to the Minister by
15™ April 2005. Following this, the Council are expected to approve the award of Phase 2 on the 21* April 2005. This will allow the contract to be
awarded and a start on site on the 2™ May 2005.

The APA is being finalised for submission to Network Rail by the 13" April 2005 to allow them to commence the process of obtaining approval by
their Investment Panel on the 6™ May 2005 and Investment Board on the 20" May 2005.

A strategy has been agreed for dealing with the remediation of shallow mineworkings on the route.
The devegetation of the route was completed by the end of March 2005, prior to the beginning of the nesting season.

Payment has been received for all costs incurred up to 31* January. February costs were invoiced on 28" February and
payment is due by end March.

“Lc

Project Manager’s signature: Project Director’s SIgnature:  ....c.occooeeeceneeerecnconsioeiinnnns

Date: 13/04/2 : 13/04/2005
’3’*’06 3/04/2005 Date 5
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Agenda Item 4e

Heavy Rail

e) Network Rail — Observations

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Paper to: tie Board
19" April 2005

Commercial & in Confidence

Subject: Heavy Rail Update
From: Paul Prescott
Date: 13" April 2005

Stirling-Alloa-Kincardine (Project Manager - Richard Hudson)

Asset Protection Agreement
The timetable for sign off of the APA is as follows:

e 15/4/05 Papers approved and submitted by NR based on agreed draft
e 20/4/05 NR Investment Review Group

e 6/5/05 NR Investment Panel

e 20/5/05 NR Investment Board (required if over £20m)

At the time of writing, the team is on programme for submission to NR by the o
April, although one major issue regarding the transfer of ownership of existing road
bridges is still under discussion with NR. This is despite the fact that the issue was
agreed between Damian Sharp and Ron McAulay last week.

Programme
Key programme dates for the project are as follows:

e 15/4/05 Paper submitted to Minister

e 21/4/05 Council Meeting to approve award

o 22/4/05 Ministerial Approval

e 6/5/05 NR Approval of APA

e 6/5/05 Commence Phase 2 (Design & Construction)
e December 2006 Construction Complete

e Feb/March 2006 Commence Services

Project Cost
The revised target cost has been received from the FNJV Team and the Project Cost

has been submitted to the Executive and discussed at length to understand risks and
assumptions. This has now formed the basis of the paper being submitted to the

Minister for approval.
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The total Project Cost (inclusive of sunk costs and all risks) is £65.9m

Compensation Issues/Diageo

An alternative, independent opinion from Knight Frank has been received in the sum
of £750K which is considerably less than the DV's evaluation of £3.6m. The issues
raised within the Knight Frank report are being taken up with the DV before this can
be taken up with Diageo.

In the meantime, the Project Cost estimate contains the higher value.

Mineworkings Risk
This issue has been further developed with Network Rail and a strategy agreed with

them and with the Executive.

Site Progress 7
Devegetation works and removal of remaining tree stumps was completed by the end
of March prior to the nesting season.
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Project:|Line 1 North Edinburgh Tram Parliamentary Order
Report for Month Ending:{31-Mar-05 Project Manager:|Kevin Murray
Start Date: End Date:
Overall Progress Status Expenditure 2004/5

Project Life Funding

Progress Key: Finance Key:

On track for successful completion as programmed. Within 10% of estimate
Issues have arisen which may delay completion or require discussion/direction. 10 — 20% outside estimate
Issues have arisen which will delay completion. >20% outside estimate

Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
1. Prepare and Deposit Parliamentary Documents 1-Jul-02 23-Dec-03 C
2. Support Parliamentary Process Leading to Royal Assept 1-Jan-04 24-Dec-05 IP
3. DPOF Appointment of Operator 2-Jul-03 29-Apr-04 C
4. Third Party & Stakeholder Liaison 5-Jan-04 20-Dec-05 IP
5. Publication & Making of TRO's 6-Jan-04 1-Jul-06 IP

Original Cost | Start of Year Current
Funding Budget Estimate Cost Estimate | Forecast | Variance
Previous Years £4,952,237 £4,952,237 £4,952,237 £4,952,237 £4,952,237£0
2004/5 £1,072,763 £1,072,763 £1,072,763 £1,072,763 £1,548,971|-£476,208
2005/6 £0) £0 £0 £0) £0|£0
2006/7 £0) £0 £0) £0 £0[£0
Future Years £0) £0 £0) £0) £0[£0
Total for Project Life Cycle £6,025,000 £6,025,000 £6,025,000 £6,025,000 £6,501,208(-£476,208
£1,800,000 Coon —8— Actual/F
£1,600,000 orecast
1,400,000 -
£1.200,000 (Gom)
£1,000,000 |
£800,000 |—
Esgg.ggg | —a— Current
£200,000 | Year
£0 Budget
Apr-04  May-04  Jun-04  Ju-04  Aug-04  Sep04  Oct-04  Nov-04  Dec04  Jan-05  Feb-05  Mar-05 (Cum)
£7.000,000 Project Life
£6,000,000 — = ~ —
£5,000,000 - — -
£4,000,000 — =5 — —
£3,000,000 - . —_ — —
£2,000,000 - = —
£1,000,000 — ~ -
£0 8888 28888888
& ) o & o A Qe
o‘;’*@‘ig‘iﬁﬁzo«@:&iqp’ Qpb‘ &0:\049;&9:@ Q,(é?p QYQ Q\gs\p}o“g 5097-()9‘?@9006:\0 oef' gb(\é:g?i'b‘ ‘?9 \"5\6:\)“@500 o%ge@qé;oid‘poe?&;f Q((é"p \ga"p&ioé
. _ AN o e &

& —o— Lifetime Budget (Cum) <&
—&— Actual/Forecast Cost (Cum)

Summary of Key Points and suggested course of action:

[The parliamentary committee took evidence from a range of witnesses including the promoter from 3 November 2004 and this concluded on 11 January. It
published its Preliminary Stage report on 16 February recommending that the Bill proceed as a Private Bill to the Consideration Stage and that the general
principles of the Bill should be agreed to. The recommendations of the report were approved unanimously by the Scottish Parliament on 02 March 2005.

[The PBU has held meetings with tie and with objectors to outline the process and timescales for the Consideration Stage.

Intensive work is on-going in attempting to resolve as many objections as possible to reduce the need to appear before the Committees. In parallel, tie is preparing
lto give evidence for the objections that remain. This presents a considerable draw on the available resources.

[Tram Line One costing for 2004/05 includes an element of cross funding from Tram Line Two, which reflects work carried out on the common section and the
significant issues requiring resolution in the city centre.

“I confirm that this report provides e project progress and finance.”
oject Director’s signature:

13/04/2005 Date: 13/04/2005

h----------}
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I Project:

Line 2 West Edinburgh Tram Parliamentary Order

Report for Month Ending

:{31-Mar-05 Project Manager:

Geoff Duke

Start Date:

End Date:

Overall Progress Status

rogress Key:

Expenditure 2004/5

n track for successful completion as programmed.

Issues have arisen which may delay completion or require discussion/direction.

ssues have arisen which will delay completion.

Project Life Funding

114%

Finance Key:

Within 10% of estimate

10 — 20% outside estimate

>20% outside estimate

Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
. Prepare and Deposit Parliamentary Documents 4-Oct-02 24-Dec-03 C
. Support Parliamentary Process Leading to Royal 1-Jan-04 20-Dec-05 IP
. DPOF Appointment of Operator 2-Jul-03 29-Apr-04 c
4. Third Party & Stakeholder Liaison 5-Jan-04 20-Dec-05 IP
. Publication & Making of TROs 6-Jan-04 1-Jul-06 1P
-
I Original Cost Start of Year Current
Funding Budget Estimate Cost Estimate Forecast | Variance
Previous Years £2,940,316 £2,940,316 £2,940,316 £2,940,316] £2,940,316[£0
l004/5 £1,838,360 £1,838,360 £1,838,360 £1,838,360|] £1,236,280|£602,080
005/6 £221,324 £221,324 £221,324 £221,324 £221,324|£0
2006/7 £0 £0 £0 £0 £0[£0
uture Years £0 £0| £0 £0 £0|£0
otal for Project Life Cycle £5,000,000| £5,000,000 £5,000,000 £5,000,000, £4,397,920/£602,080
2004/5 i
£2,000,000 —8— Actual/F
orecast
l £1,500,000 |- Cost |
(Cum)
£1,000,000
! £500,000 —a— Current
! Year
£0 Budget |
l Apr-04  May-04  Jun-04 Jul-04 Aug-04  Sep-04  Oct04  Nov-04  Dec04  Jan-05  Feb-05  Mar-05 (Cum)
£6,000,000 Project Life
5,000,000 -

4,000,000
£3,000,000

£2,000,000
1,000,000
£0

B A AR ol g g R~
“'DYQ O N (B eo“
4'\0
@

4

9609%6093‘09‘:0‘0 ‘3639“:960‘30‘6 © "OQGQQ)QB 606060662)666\053\9’\00@

—o— Lifetime Budget (Cum)
—8— Actual/Forecast Cost (Cum)

FFEF TGSV EFIA P EFTEE E S P HF T

(vh

W& X
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ummary of Key Points and suggested course of action:

iues requiring resolution in the city centre.

e PBU has held meetings with tie and with objectors to outline the process and timescales for the Consideration Stage.

This presents a considerable draw on the available resources.

[The committee published its Preliminary Stage report on 9 February recommending that the Bill proceed as a Private Bill to the Consideration Stage and that the
[ neral principles of the Bill should be agreed to. The recommendations of the report were approved unanimously by parliament on 23 February.

Intensive work is on-going in attempting to resolve as many objections as possible to reduce the need to appear before the Committees. In parallel, tie is preparing
l:vive evidence for the objections that remain.

submitted a claim for £175k for additional work incurred in meeting the programme for Bill submission in 2003. tie has settled this for £65k.

m Line 2 costing for 2004/05 includes an element of cross funding to Tram Line 1, which reflects work carried out on the common section and the significant

“] confirm that this report provides an agfurate oy€fview of thi

roject Manager’s signature:

1

project progress and finance.”

Project Director’s signature:

13/04/2005 Date:

13/04/

f=h
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Project:|Line 3 South East Tram Parliamentary Order

Report for Month Ending: |31-Mar-05 Project Manager:

Willie Fraser

Start Date: End Date:

Overall Progress Status Expenditure 2004/5

Progress Key:

Project Life Funding

Finance Key:

On track for successful completion as programmed.

Within 10% of estimate

Issues have arisen which may delay completion or require discussion/direction.

10 — 20% outside estimate

Issues have arisen which will delay completion.

>20% outside estimate

Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
1. Appoint advisory team - 1-Jul-03 |2
2. Preferred Alignment 19-Dec-03 20-Jan-04 20-Feb-04 e
3. Development of Preliminary Financial Case 1-Sep-04 15-Oct-04 26-Nov-04 P
4. Public Consultation 24-Mar-04 18-May-04 c
5. Scheme appraisal (STAG 2) 1-Dec-03 30-Nov-04 TBC 1P
6. Parliamentary Process to Royal Assent TBC TBC NS
7. Environmental appraisal 5-Jan-04 15-Nov-04 TBC P
8. Parliamentary Documents (submission of Bill) - 17-Dec-04 TBC NS
Original Cost Start of Year Current
Funding Budget Estimate Cost Estimate | Forecast | Variance
Previous Years £790,628) £790,628 £790,628 £790,628 £790,628/£0
2004/5 £1,983,989 £1,983,989 £1,983,989 £1,983,989 £1,572,183{£411,806
2005/6 £725,383 £725,383) £725,383 £725,383 £134,798£590,585
2006/7 £0)] £0) £0) £0) £0[£0
Future Years £0) £0] £0) £0) £0[£0
Total for Project Life Cycle £3,500,000 £3,500,000 £3,500,000} £3,500,000] £2,497,609/£1,002,391
£2,500,000 e | —&— Actual/F |
£2,000,000 o e |
o Cost |
£1,500,000 (Cum)
£1,000,000
—a— Current
£500,000 - year
£0 Budget
Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 (Cum)
£4,000,000 Project Life
£3,500,000
£3,000,000
£2,500,000
£2,000,000
£1,500,000 |-
£1,000,000
£500,000
£0
ST g g ol g g g g R S g é"-’é’&’&&@"é@@
~\°'0\,S> “@* 30"‘ 30 o & ROPTS Qe O & §‘:5\ ?"‘9 3\39 S f \;055 & F 3 \gb*gg‘;\“ N oQ F 09\\;0‘k & & & \x@‘ &
&
Q@‘ —eo— Lifetime Budget (Cum) ‘<°
__—®— Actual/Forecast Cost (Cum)
Summary of Key Points and suggested course of action:
Following the return of a ‘No’ vote from the Congestion Charging referendum, the Scottish Executive has instructed tie that it should not submit
Parliamentary Bill. Work to assess the viability of the scheme, in terms of patronage and revenue analysis is ongoing. Other work packages|
include project archiving, advising all stakeholders of the project status, working with key developers to protect the route, and monitoring
planning applications. All TL3 work packages will be closedown on 31 May 2005, and no further costs will be attributed to the project.
[Thereafter, CEC will oversee the project, and tie will not be involved.
For 2004/05, the project spend is £1,572,183 against a budget of £1,983,989. This represents a £411,806 under-spend. This is attributable to
efficiencies against budget and de-scoping due to project closedown.
I£134,798 is the proposed budget for April and May 2005. The actual spend in 2003/04 was £790,628. Subsequently, the project is predicting an
overall project spend of £2,497,609. This will represent a £1,002,391 refund against the £3,500,000.
“I confirm that this report provides an accurate gverview of the project progress and finance.”
Project Manager’s signature: Project Director’s signature:
Date: ZDO;) 09/04/2005 Date: 09/04/2005
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Project:

Trams DPOF/INFRACO

Report for Month Ending:

31-Mar-05

Project Manager:

Willie Fraser

Start Date:

End Date:

Overall Progress Status

Progress Key:

Expenditure 2004/5

On track for successful completion as programmed.

Issues have arisen which may delay completion or require discussion/direction.

Issues have arisen which will delay completion.

Project Life Funding

Finance Key:

Within 10% of estimate

10 — 20% outside estimate

>20% outside estimate

—#— Actual / Forecast Cost (Cum)

Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
1. Prepare and Deposit Parliamentary Documents 1-Jul-02 23-Dec-03 C
2. Support Parliamentary Process Leading to Royal Asserjt  1-Jan-04 24-Dec-05 IP
3. DPOF Appointment of Operator 2-Jul-03 29-Apr-04 14-May-04 IP
4. Third Party & Stakeholder Liaison 5-Jan-04 20-Dec-05 IP
5. Publication & Making of TRO's 6-Jan-04 1-Jul-06 IP
6. Phase C1 Start 30-Jun-06 1-Jul-06
7. Phase C2 Start 1-Jan-09 1-Mar-09
8. Full System Open 31-Oct-09 31-Oct-09
Original Cost Start of Year Current
Funding Budget Estimate Cost Estimate | Forecast | Variance
Previous Years £534,000 £534,000 £534,000 £534,000 £534,0000£0
2004/5 £5,008,000 £5,008,000 £5,008,000 £5,008,000 £2,559,12(01£2,448,880
2005/6 £0) £0) £0| £0| £2,448,8801-£2,448,880
2006/7 £0) £0 £0) £0) £01£0
Future Years £0 £0)| £0)| £0)| £0[£0
Total for Project Life Cycle £5,542,000 £5,542,000 £5,542,000 £5,542,000( £5,542,000/£0
£6,000,000 . —&— Actual /
£5,000,000 - Forecast
Cost |
£4,000,000 1 (Cum) |
£3,000,000 ‘
£2,000,000 |—a—Start of |
£1,000,000 Year |
£0 | Cost
Apr04  May-04  Jun04  Juk04  Aug04  SepD4  Oct04  Nov-04  Dec04  Jan05  Feb-05  Mar05 Estimate
£6,000,000 Project Life
£5,000,000 —_—
£4,000,000 — = —_ —
£3,000,000 — . —
£2,000,000 — e e
£1,000,000 — S — — SRS
£0
o &» $ & & o & o ® o ® © o A Q& &
' o\{;\e?iﬁk 9:“'»*'&;\3“&5‘\\%\)602&9:)&%;6‘iﬁ{ﬁ@pQ&Q@#QGLQ‘Q\&@{QB&‘Q 539‘;_\996&9O?D:@QZQPS;(‘QQo?p ‘\\'b‘&@i@\p}o“p @Qt_oggae,‘?gooc}ged‘ié’pzﬁpqé"p\x@:ie-\db@
Q&"‘\ —e— Original Cost Estimate (Cum) i

Summary of Key Points and suggested course of action:

to Tender (ITT) have been issued.

dates for the system.

2005.

IThere are three key issues which may impact on the programme.

IThe OJEU notice for the JRC was issued on Thursday 24t March 2005.

Four bidders have been invited to tender for SDS. These are Scott Wilson Railways, Parson Brinkerhoff / Halcrow, Mott MacDonald / Faber Maunsell, & Atkins. The Invitations

Eight bidders have been invited to tender for TSS. These are Earth Tec, Scott Wilson Railways, CJ Associates, Parson Brinkerhoff, Jacobs Babtie, Arup, Atkins & Hyder
|IConsulting. The Invitations to Tender (ITT) have been issued.

1. Scottish Executive funding award for 2005 / 06 budget by 31 May 2005: Funding approval is expected by this date to enable contract award(s).
2. Achievement of Royal Assent on lines 1 and 2 by 31 December 2005: Any significant delay will impact on the 2006 / 07 design programme, and on actual opening

3. City Of Edinburgh Council (CEC) members approvals: CEC has agreed that approval of the Interim Outline Business Case (JOBC) will constitute approval of the award
of contracts consistent with the IOBC and 2005 / 06 budget. However, the tie Business Plan must be approved before any further contracts are awarded after 31 May

=T confirm that this report provides an ac

Project Manager’s signature:
Da

/03/2005

the project progress and finance.”

Project Director’s signature:

Date:
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Tram

b) OBC Status

Agenda Item 5b

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Agenda Item 5c

Tram

c) Parliamentary Process *

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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tie Board Meeting
7™ April 2005

Tram Line 1 & 2 - Status Report

Consideration Stage

The process and programme for the Consideration Stage remains as outlined
in the report for the Board meeting on 4 March.

Intensive work is on-going in attempting to resolve as many objections as
possible to reduce the need to appear before the Committees. The current
status is outlined below.

In case the objections are not resolved in time to be withdrawn, tie and its
advisers are identifying appropriate witnesses and preparing witness
summaries for submission to the PBU on 22 April. Thereafter, witness
statements for the pre-recess objector groups will be prepared and submitted
to the PBU by 18 May.

Objector Numbers and Status

Objections ETL1 ETL2

Submitted + Accepted Late 205 85

Rejected + Withdrawn ¥ g
| Remaining 198 74

Broadly classified as | I
|
|

Environmental/ statutory 4 2
| Community Council 3 3
Residential 158 10
' Commercial 28 51
Transport 4 =
Utilities 4 3
General 4 0
Possible numbers resolved 30 37
| before need for evidence in
| Parliament
B Cross
12 April 2005

_ (S——

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\Iltem 5c - Pariiamentary Process.doc
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d) Network Rail — Issues

Agenda Item 5d

* = paper enclosed (available under FOISA but subject to review under

Section 5b of tie’s publication scheme and exceptions in Th

e Act)
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Agenda Item 6

Risk

a) Risk Report*

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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tie Limited
Board Paper

Risk Report
April 2005

Further legal advice

|_Ref | Risk — FETA Road User Charging Order [ RAG [ Mitigation

1. | If there is a successful challenge to the legal standing of FETA then Legal opinion from D&W has been sought.
tie's client may disappear. regarding potential set-up to protect revenue.

2. | If it shown to be illegal to create a new Charging Order then there Seek legal opinion from D&W and advice regarding the development of
could be a need to extend the existing tolling arrangements rather the scheme. Proceeding on basis that FETA Board (28 May 2005)
than introduce road user charging. approval to proceed with consultation.

3. | If there are delays to completing a contractual agreement then there Draft agreement prepared utilising SAK Agreement as base
could be ambiguity in our service position documentation. Roles and responsibilities defined.

paid. Work closely with CEC Legal to accelerate ongoing review.

Invoices being

If we fail to prepare a robust Operating Agreement for our role as (.
Promoter then there may be an ambiguous approvals process or
delays could be incurred prior to lodging Bill in Parliament.

Finalse perati Agreement and develop internal governance

arrangements.

If the Private Bills Unit can only deal with 3No. Bills (4No. currently
lodged) then there may be delays to existing Bills or EARL Bill and
additional costs incurred.

Concerns have been raised by Private Bills Unit. Maintain project
programme to achieve May 2005 submission. Liaise with Tram
schemes regarding potential interaction between Bills.

If we don't enter into Heads of Terms of agreements with BAA and
NR before lodging the bill then they may formally object to it.

Assurance protocol and way forward agreed. Unlikely to be concluded
prior to lodging of Bill. Meet regularly with BAA and NR and develop
Heads of Terms agreements in conjunction with advisors. Seek
verification that there will be no objection from BAA and NR. Review
lessons from Tram schemes.

If the results of the current 3 party STAG review uncover significant
deficiencies requiring significant development then there could be a |
need to delay the programme to ensure documentation is sufficiently
robust

Incorporate requirements raised by Scottish Executive. Finalise
Design/Development STAG Appraisal in conjunction with auditors.
Develop and agree programme for review to allow early remedial
activity where necessary. Ensure ongoing quality checks on demand
modelling, economic test and sensitivity testing.

If the technical consultant has expended his budget too early then we '
may be provided with deliverables of reduced quality which may not |
stand parliamentary scrutiny.

Closely manage the advisors expectation of our requirements. Monitor
the quality of deliverables. Ensure adequate internal checking is
undertaken. Comment on all deliverables that are being produced
including independent and cross-advisor review.

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\item 4a - Risk Report.doc
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tie Limited Risk Report
Board Paper April 2005
Ref | Risk - Tram Line 1 Mitigation
9. | If the reservations of the Committee are not addressed then the Develop plan for Parliamentary and Implementation Team inputs to
scheme may be delayed. ensure resolution of all outstanding Committee Observations. Review
the outcome of other schemes including MerseyTram. i
10{ If the development of alternative routing plans at Haymarket Yards Develop alternative routing plans with clear understanding of capital,
requires to be implemented then there may be new objections, operating and revenue implications.
consultations and Bill amendments necessary
11| If there is insufficient funding delivered through the Annual Business Develop a robust Plan that clarifies the expenditure for planning,
Plan to allow land acquisition and utility diversions from the Scottish negotiating, placing and acting on agreements to relocate services and
Executive then we will fail to meet operational service delivery date in acquire land. Develop a robust Annual Business Plan and Interim
2009. Outline Business Case.
12| If there is a lack of resources for implementation of procurement and Develop a forward resource plan with job descriptions and programme
detailed Parliamentary stage there will be a delay to scheme for advertising. Review options for short-term secondments from
implementation. advisors. Seek forward plans from all advisors including process for
next 6-months of parliamentary process. Report specialist programme
resource to bear to conduct critical path analysis. Commence designer
and technical advisor procurements.
Ref | Risk - Tram Line 2 Mitigation
13| If the reservations of the Committee are not addressed then the Develop plan for Parliamentary and Implementation Team inputs to
scheme may be delayed. ensure resolution of all outstanding Committee Observations. Review
the outcome of other schemes including MerseyTram.
14| If the fare strategy for EARL emerges as a non-premium fare then Review the sensitivity of Line 2 in the EARL Preliminary Financial Case
there could be significant effect on the viability of the Line 2 tram with detailed examination of the fare options. Inform the committee
scheme and their advisors, as necessary. Review the potential need for a
model that can be used to plan for EARL/Tram 2.
15| If there is a funding shortfall for the scheme then Newbridge section Discuss funding options with the Council and Scottish Executive with
may require support from additional funding by the Council. regard to a phased system.
16| If we are unable to negotiate away the objections in detail by BAA, Apply change control for proposed alternative routing to Gyle area.
Network Rail and the Gyle then undesirable obligations could Establish timetable, scope of potential concessions and areas requiring
potentially be placed into the Bill. robust defence. Establish the scope of precedent to suit our case
elsewhere in the UK. Hold regular meetings to seek routes to withdraw
objections. Implement additional specialist resourcing. If alternative
.s
G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\item 4a - Risk Report.doc !HB
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tie Limited Risk Report
Board Paper April 2005
Ref | Risk - Tram Line 2 | RAG | Mitigation e

routing plans are necessary review all capital, operating and revenue
implications.

Ref

Risk - Tram Line 3 G | Mitigation

17

If the project recommences there will be a need to significantly re-do
modelling and re-write elements of the STAG assessments.

Implementing project close down for 31 May 2005 and archiving of all
| prepared information (partially complete and complete) from advisors.

18

If funding is not found for the scheme, then the development may be
shelved for a considerable period.

Transfer to the Council on 1 June 2005. Review options for alternative
funding on an annual basis in conjunction with the Council and Scottish
Executive, if required.

If there is an inadequate review of options there could be a lost Prepare necessary marketing material and plan. Meet with TfL,
opportunity in the technologies which have been developed Scottish Executive and the Council to discuss direct and indirect uses
of the technology.
20| If there is sufficient alternative options there may be a need to make Review resource allocations per project to apply congestion charging
some of the team redundant skills across tie Portfolio. -—
Ref | Risk - Stirling-Alloa-Kincardine Railway Mitigation - —
21| If there is inappropriate allocation of risk and the bidders offer may Reconcile costs to original estimates completed. Review the overall
not offer value for money or project affordability then the scheme contractual risk allocation with the client and contractor. Develop
may not proceed. breakdown of contingencies and risk management regime for
implementation phase. Liaise with Scottish Executive and
Clackmannanshire Council for approval to proceed against predicted
total project costs.
22| If compensation and access arrangements have yet to be resolved District Valuer advice on compensation has been sought. Seek a
then there may be delays to implementation of the scheme or inflated detailed project programme including milestones for land access and
compensation arrangements. completion of negotiations from FirstNuttall. Hold ongoing dialogue
with Diageo regarding timing and compensation for project
commencement at beginning of May 2005.
23| If there is a stalemate in development of an Asset Protection Maijor issues in principal have been agreed and under review by NR
Agreement with Network Rail then the scheme will not be legal advisors. Discuss options with Scottish Executive. Meet with
implemented. Network Rail (London) to progress.
s
G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\Item 4a - Risk Report.doc ! HE
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tie Limited isk Report

.B;a;a'l—?aper April 2005

If the advance warnings for additional costs and programme are all Assess each of the potential ‘compensation events’ in conjunction with

validated then there will be a project overspend. our advisors. Establish a project forecast with the Contractor. Apply
liquidated damages to Contractor (£1,000 per day) as recommended
by Halcrow.
25| If TROs are not in place then the scheme may need to be opened Detailed risk assessment provided to the Council per Order Type with
without TROs in place to prevent delay planned mitigation. Establish detailed programme for generation of
TROs and ensure advisors and the Council apply adequate resources.
26| If the performance of our advisors deteriorates to compromise our Confirm to Halcrow that we are not happy with the service level
delivery then we may need to replace them. provided. Establish a performance measurement protocol to highlight

concerns regarding level of supervision and engagement in process to
resolve difficulties. Provide additional clerk of works supervision

through tie.
27| If the contractor raises a claim on the works then there could be cost Ensure adequate supervision and record keeping for works. Review
and/or programme overruns. validity of claim in conjunction with tie Project Management Team and
advisors.

Ref | Risk - Edinburgh Fastlink
28| If our advisors or contractors do not remedy any out-of tolerance
defects or fail to demonstrate reasonable endeavours in their
performance then we may need to seek recourse through their
insurances.

Mitigation

Initial Balfour Beatty survey information not of sufficient quality. Seek
further detailed alignment and crack surveys. Agree programme for
remedying defects. Obtain clear report of site checks by main and
sub-contractors, checks by auditors and our advisors and reasons for
defect and responsibility for rectification. Consider options to recover
any losses suffered by tie, the Council or Lothian Buses through
Balfour Beatty.

Review resource requirements for scheme for carrying our obligations
including required support levels to Busway Manager.

Develop programme for the conclusion of all agreements (including 3"
party audit, gritting, cleaning, CCTV and shelter repairs) by beginning
of May 2005. Prioritise and resource to ensure completion.

Develop programme with contractor to remedy defects to ensure
possessions minimise disruption to operations. Review method

29| If there is a lack of resources to monitor and maintain works then the
operational obligations may not be met.

30| If there is lack of clarity of the outstanding Operational Agreements in
place then we may fail to fulfil our obligations

31| If there is a need to close facility to make good on repairs (to bring in
line with specification) then there will be a need to suspend

L
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tie Limited Risk Report
Board Paper April 2005
Ref | Risk - Edinburgh Fastlink | RAG | Mitigation

statements and contingency to rectify works. Ensure adequate
supervision of activities and monitor quality of repairs.

operational access to Lothian Buses

32

If there is a lack of clarity in the roles, functions and responsibilities
for tie’s role as Guided Busway Manager then other parties may hold
us to inappropriate obligations.

Seek confirmation of scope of role with CEC including development of
internal/external lines of communication/reporting including exclusions
for role as Manager. Seek legal confirmation of risks and
responsibilities triggered by appropriate legislation and Agreements.
Develop reports on scheme operational performance, incident, adverse
weather response and potential emerging management issues.
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a) Board Finance Review *
b) Financial Performance Report*
c) tie Business Plan — approval
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Section 5b of tie’s publication scheme and exceptions in The Act)
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tie Limited

Board Meeting — 19 April 2005
Finance Review

Financial Performance Report

The monthly Financial Performance Report is at Attachment 1 and provides
an up to date view of the financial position of all projects and for the company
as a whole. A summary is provided at the front of that document. The year-
end outturn was close to expectations.

Business Cases

(1) Tram project

Work has progressed considerably on the OBC and has reconfirmed previous
estimates as well as highlighting the areas which require further analysis and
dialogue. These are in line with previous discussions and the key elements

are .

e Revenue projections including the introduction of integrated service
patterns — no new issues but the need for considerable further work on
this area prior to financial close has been reinforced

e Affordability and financial risk-sharing between the Executive and the
Council leading to overall decisions on project scope and phasing

e |mpact of EARL on Line 2 and Network business case — this
assessment is under active consideration, see below under EARL

A verbal update will be provided to the Board by Stewart McGarrity.
(2) EARL
Timetable

The submission of the PFC was planned to be coterminous with the bill
submission on the 9" of May.

However, following discussions with the Scottish Executive this submission
will be moved to coincide with the committee stage of the parliamentary
process, which is expected some time around October 2005. This will ensure
that the parliament get the most up to date information on the project
methodologies and progress.

G:\09 Business Admin\09 TIE\Board Meetings\Board Papers - 19th April 2005\ltem 7a - Board
Finance Review.doc
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In addition to having the best possible financial case before the parliament,
the process will be consistent with the submission documentation being
provided by Glasgow Airport Rail Link.

Future Funding

With the PFC submission being moved to match the committee stage, tie will
require to revisit how we present a funding application to the Scottish
Executive for EARL. Discussions are taking place at present with the
Executive to agree the detail they will need to release the remaining funds for

05/06 for the EARL project.

Capital Costs

The base costs have now been confirmed (and a cost report is available) at:

£m
Base Capital Costs £361
Specified Contingencies £ 50
Optimism Bias 5 188
Total £497

This figure has decreased from the previous board report (£521m) as the
Specified Contingencies have been assessed to a P80 level using
Quantitative Risk Analysis (QRA) techniques and the Optimism Bias has been
incorporated on the calculated rather than estimated value.

Operating Costs, Lifecycle and Revenue

The operating costs have been provided in support of the STAG process by
Alan Somerville in consultation with SWH, they have proved to be in excess of
the estimate in the SKM report which was seen as unachievable.

Lifecycle costs have been included on an individual component replacement
cycle, these have been profiled as a constant charge through the assessment
period, except where a major item of equipment is being replaced.

Revenue has been modelled by SWH and has been checked for common
sense and comparability to the Tram modelling, however unlike in the Tram
case the additional revenue generated by EARL is not the driving force for the
STAG case. The EARL and Tram teams are now working closely to assess
the commonality of assumptions and the mutual effect of the two projects on
each other. We are seeking to present an option which provides a robust
business case for both projects in an environment where both are operational.
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STAG

Version 4 of the STAG has been issued and there remain 2 key issues that
are being finalised, these are:

e Premium fare — Several runs have been competed on the sensitivity of
the overall case for EARL at various premium fares and to assess the
extent of premium pricing on the network. A verbal update will be
provided to the Board on this matter, which has substantial implications

for the Tram project.

e Model Consistency EARL to Tram — Halcrow have provided an
analysis of the component parts of both models and the assumptions
therein. This work has confirmed that they are broadly comparable,
with EARL being a pragmatic evolution of the tram model, and where
different assumptions have been made these have been agreed and
documented. The output of the models has been compared to ensure
reasonableness of the output and this has proved to be consistent at
the high level in terms of overall demand for transport and within
acceptable limits for the splits between various transport modes.

Business Plan

The Business Plan will be put forward for Council approval in May or early
June at the latest, following the amendments required by the termination of
the congestion charging scheme and Tram Line 3.

We also continue to progress the approval of funding with the Executive, with
roll-over budget confirmed to be available until the end of May for the main tie

projects.

In addition, tie's role as EARL Promoter requires to be agreed and
expenditure agreed and funded.

Graeme Bissett
12 April 2005
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Board Meeting 19" April 2005

1.  Key points summary and financial year outturn review
The outturn spend for the year-end was in line with the previous estimate.

The outturn spend in aggregate was £23.3m compared to original budget of £28.6m. The principal variations
have been well-rehearsed previously and were in line with expectations. In summary, these were on Tram
implementation £2.4m due to phasing; EARL £1.0m due to absolute cost savings (£0.7m) and re-phasing of the
Bill submission date (£0.3m); Ingliston Park & Ride £1.0m saving, though the project is subject to both delay and
cost overrun; Line 3 £0.4m due to absolute savings and the termination of the project in March 2005; Congestion
charging £0.2m due to absolute savings and savings due to the scheme termination at the end of February offset
by termination costs. Of the balance, £0.2m is accounted for by underspend on the Information Programme but
tie does not have up to.date information on actuai spend. The remaining balance of £0.1m is comprised of
absolute savings and timing differences.

We continue to seek progress on finalising the funding commitments required for the FY06 Plan. The plan and
issues have not changed from previous reports.
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Agenda ltem 7c

Finance

c) tie Business Plan — approval
status

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Agenda Item 8

Other Projects

a) Project Progress Reports*
b) Business Development
c) One-Ticket *

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Agenda ltem 8a

Other Projects

a) Project Progress Reports®

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Project:

ITI Development

Report for Month Ending:

31-Mar-05

Project Manager:

John Saunders

Start Date:

End Date:

Overall Progress Status

Expenditure 2004/5

Progress Key:

Project Life Funding

Finance Key:

On track for successful completion as programmed.
Issues have arisen which may delay completion or require discussion/direction.
Issues have arisen which will delay completion.

Within 10% of estimate

10 — 20% outside estimate

>20% outside estimate

Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
1. Update business Case 1-Feb-03 31-Jan-04 C
2. Prepare Draft Charging Order and associated 1-Feb-03 15-Sep-03 ©
3. Develop and assemble background material 24-Mar-03 26-Sep-03 €
4. Draft Charging order to Council 22-Sep-03 30-Sep-03 &
5. Publication and objection period CO 2-Oct-03 28-Feb-04 €
6. Negotiation. Public inquiry 3-Oct-03 2-Jul-04 B
7. Referendum preparation 6-Jan-03 11-Nov-04 Mid Jan 2005 C
8. Prepare application in Detail 15-Aug-03 15-Nov-04 Spring 2005 I
9. Final scheme approval by Council 12-Nov-04 15-Dec-04 Spring 2005 E
10. AiD to Scottish Executive Mid Feb 2005 1-Jun-05 C
1 1.Procurement system Operator 1-May-03 20-Jul-05 ©
12. Retail Impact study 21-Jan-04 30-Sep-04 Mid Nov 2004 (&
Original Cost Start of Year Current
Funding Budget Estimate Cost Estimate | Forecast | Variance
Previous Years £2,851,571 £2,851,571 £2,851,571 £2,851,571] £2,851,571]£0
2004/5 £1,131,213 £1,131,213 £1,131,213 £1,131,213 £1,103,217£27,996
2005/6 £0) £0 £0 £0) £0[£0
2006/7 £0) £0 £0| £0]1£0
Future Years £0 £0| £0) £01£0
Total for Project Life Cycle £3,982,784 £3,982,784 £3,982,784 £3,982,784| £3,954,788|£27,996
2004/5 ]
SA0RR —&— Actual/Fore
£1,200,000 +— cast Cost
£1,000,000 (Cum)
£800,000
£600,000
£400,000 |—a— Current
£200,000 Year Budget
£0 (Cum)
Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05
£4,500,000 Project Life
£4,000,000
£3,500,000
£3,000,000
£2,500,000
£2,000000 —m —o— o — — S — e
£1,500,000 {4 —4m8 —— —— — — - -
£1,000,000 ———————— — - — e
£500,000 +———————— = - R
£0
e PP PP &> PP PP PP PP PP PP ® PP PP PP ® P Qe
_o\\gio'b & \3:5\ R Y_@i&%" \;049:0"‘9:0“9((@9@0‘9@‘2'5\ 5\»“9 530,?\*9 6@‘190‘} \;o“poz"g\éﬁ:e? ‘\(bﬁc;fz‘z'ﬁp@? & P o"'P:d‘ & 3'1’09‘3 @fb"&;k""b
Q@\ —o— Lifetime Budget (Cum) <&

__ —®— Actual / Forecast Cost (Cum)

Summary of Key Points and suggested course of action:

Following receipt of the instruction from the Council to stop work on the project, which was received late in February, this was passed to all professional
dvisors.

It has resulted in no new fee expenditure being incurred by advisors during March, although a nominal amount of expenditure has been incurred relating to the
invoicing of expenses and other related costs incurred by advisors during February.

IAll external costs for the project have now been realized. An allowance has now been made in the budget for any severance package and notice period
payments that may result if the current resources cannot be redeployed.

“I confirm that this report provides an accurate overview of the project progress and finance.”

Project Manager’s signature:

Date:

13/04/2005

Project Director’s signature:

Da
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Project:|ITI Procurement

Report for Month Ending: [31-Mar-05 Project Manager: [Seamus Healy
Start Date: End Date:
Overall Progress Status Expenditure 2004/5 Project Life Funding
Progress Key: Finance Key:
On track for successful completion as programmed. Within 10% of estimate
Issues have arisen which may delay completion or require discussion/direction. 10 — 20% outside estimate
Issues have arisen which will delay completion. >20% outside estimate
Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
1. Complete Evaluation of System Procurement Tenders 8-Apr-04 14-May-04 C
2. Contract with Agreed System Integrators (SI) 14-May-04 14-Jun-04 G
3. SIs Team Mobilisation Complete 14-Jun-04 5-Jul-04 C
4. Macro Designs Complete (Business Modelling) 5-Jul-04 16-Aug-04 c
5. Technical Designs Complete 6-Aug-04 8-Nov-04 &
6. Architecture Designs Complete 25-Oct-04 6-Dec-04 C
7. Prototypes Design and Build Complete 9-Aug-04 28-Oct-04 C
8. Prototype Tests Complete 28-Oct-04 8-Dec-04 C
9. Complete Evaluation of Stage 1 Designs 20-Dec-04 21-Jan-05 28-Feb-05 C
10. Finalise Stage 2 Contract Schedules 24-Jan-05 18-Feb-05 15-Mar-05 c
11. Exercise Stage 2 Option with Chosen SI 21-Feb-05 18-Mar-05 C
Original Cost Start of Year Current
Funding Budget Estimate Cost Estimate | Forecast | Variance
Previous Years £694,159 £694,159 £694,159 £694,159 £694,159£0
2004/5 £2,048,701 £2,048,701 £2,048,701 £2,048,701] £1,917,6431£131,058
2005/6 £0) £0) £0] £0) £01£0
2006/7 £0) £0] £0) £0) £0|£0
Future Years £0) £0| £0] £0) £01£0
Total for Project Life Cycle £2,742,860 £2,742,860, £2,742,860, £2,742,860| £2,611,802/1£131,058
£2,500,000 s —8— Actual/F
orecast
£2,000,000 Cost |
£1,500,000 (Cum) |
£1,000,000 |
—a— Current |
£500,000 Year |
£0 Budget |
Apr-04  May-04  Jun-04 Ju04  Aug04  Sep04  Oct04  Nov-04  Dec-04  Jan-05  Feb-05  Mar-05 (Cum) \
£3,000,000 Project Life
£2,500,000
£2,000,000
£1,500,000
£1,000,000
£500,000
£0

PP P FPPFPPIO DD PPN DD PHD PP PP P
b@‘ “@* RO Y-°Q K & T\d‘ & & @'b‘ o

—e— Lifetime Bud;t (_CuFr1)
—8— Actual/Forecast Cost (Cum)

o » © o © A d A& e
PP PRSP PS S S S
YS?‘\‘:S\ SR YQQ & P v\d‘ & & & & “@* ¥ & 00\\;0“ & & \‘:b‘ B\

Summary of Key Points and suggested course of action:

Operations

itie continues to explore options of possible use for the developed capability within tie and the system that was designed.

Financial

resources cannot be redeployed onto other opportunities.

All costs for the project have now been realized with the exception of any severance package and notice period payments that may result if the current

“I confirm that this report provides an accurate overview of the project progress and finance.”

Project Manager’s signature: Project Director’s signature:

Date: 13/04/2005 Date:

13/08/2005
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Project:(ITI Information Programme
Report for Month Ending: (31-Mar-05 Project Manager: |Sue Campbell
Start Date: End Date:

Overall Progress Status Expenditure 2004/5 Project Life Funding
Progress Key: Finance Key:
On track for successful completion as programmed. Within 10% of estimate
Issues have arisen which may delay completion or require discussion/direction. 10 — 20% outside estimate
Issues have arisen which will delay completion. >20% outside estimate

Original Start Original Revised Progress | Progress Status

Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)

L.

3

1.Information Programme development and implementatio 1-Apr-04  |Date of Referendu

Original Cost Start of Year Current
Funding Budget Estimate Cost Estimate Forecast | Variance
Previous Years £0| £0) £0) £0) £0[£0
2004/5 £600,000 £600,000 £600,000 £600,000 £439.852(£160,148
2005/6 £0) £0) £0| £0) £0|£0
2006/7 £0) £0) £0) £0|£0
Future Years £0) £0} £0) £0]£0
Total for Project Life Cycle £600,000) £600,000 £600,000 £600,000] £439,852({£160,148
£700,000 20085
i —&— Actual/Fore |
£600,000 - cast Cost
£500,000 1- (Cum)
£400,000
£300,000 ;
£200,000 —a— Current
£100.000 Year Budget
£0 (Cum)

Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05

Project Life

£700,000
£600,000
£500,000
£400,000
£300,000
£200,000
£100,000
£0

le le > Qb\ & 95 > &H Qﬁ D‘) Q"J Q‘O 9‘3 p‘) Q‘) & Qfo 0(’.) & 9@ & & s'o & Db 6) 9@ QQ) QQ Qg’ & A 6\ §\
K By : :
LTSI F S FEEF TSI P v & \\“’ ¢ @”* S Y EFFS I

o”*db
(o) (T N e -~
—o— Lifetime Budget (Cum)

—®— Actual / Forecast Cost (Cum)

Summary of Key Points and suggested course of action:

tie has no authorisation or accounting involvement in this spending and cannot evaluate the outturn. tie understands that around one third of the total budget has

not been used.

“I confirm that this report provid tew of the project progress and finance.”

Project Manager’s signature: Project Director’s signature:

Date: 13/04/2005 Date: 13704/2005
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Project:| West Edinburgh Busways
Report for Month Ending:(31-Mar-05 Project Manager:|Lindsay Murphy
Start Date: End Date:

Progress Key:

Overall Progress Status

Expenditure 2004/5

On track for successful completion as programmed.

Issues have arisen which may delay completion or require discussion/direction.

Finance Key:

Project Life Funding

Within 10% of estimate

10 — 20% outside estimate

Issues have arisen which will delay completion. >20% outside estimate
Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
2. Guideway Design 20-Jan-03 27-Jun-03 15-Sep-03 C
3. Acceptance of target cost 27-Jun-03 11-Jul-03 3-Nov-03 €
4. Guideway Construction 11-Jul-03 24-Mar-05 22-Nov-04 C
5. On Street Preliminary Design 5-Aug-02 7-Feb-03 C
6. TROs 7-Feb-03 6-Feb-04 25-Oct-04 C
7. On Street Detailed Design 7-Feb-03 1-Oct-03 C
8. Appoint On Street Contractor 10-Mar-03 1-Oct-03 22-Apr-04 C
9. On Street Construction 13-Oct-03 24-Mar-05 16-Jan-05 IP
10. Driver Training 11-Nov-04 24-Mar-05 8-Dec-04 C
11.Buses Operating for Public 24-Mar-05 24-Mar-05 9-Dec-04 €
Original Cost Start of Year Current
Funding Budget Estimate Cost Estimate | Forecast | Variance
Previous Years £2,273,022 £2,273,022 £2,273,022, £2,273,022| £2,273,022|£0
2004/5 £7,959,694 £7,959,694 £7,959,694 £7,959,694] £8,082,720]-£123,026
2005/6 £299,931 £299,931 £299,931 £299,931 £176,905[£123,026
2006/7 £0 £0 £0 £0 £0]£0
Future Years £0 £0 £0) £0 £0[£0
Total for Project Life Cycle £10,532,647| £10,532,647 £10,532,647 £10,532,647| £10,532,647/£0
£9,000,000 e —8— Actual/F |
£8,000,000 orecast
£7,000,000 Cost
£5000000 | (Cum)
£4,000,000
£3,000,000 —a—Chirtont
£2,000,000 Year |
£1.ooo.ogg Budget |
Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 (Cum )
£12,000,000 Project Life
£10,000,000 e - - —
£8.000000 f——— -~ -~ L — —
£6,000,000 - ——— _— =
£4,000,000 - - - —
£2,000,000 - - —_— —— - — -
£0 WHHH
o A
R i
Q&“\ —eo— Lifetime Budget (Cum) "<°@
~ —®—Actual/Forecast Cost (Cum)

Summary of Key Points and suggested course of action:

ootway and signal works in the area are continuing. Real time signs have been connected. Discussions are underway with Balfour Beatty regarding
utstanding ride quality concerns. ERDC have completed the majority of their works and are continuing to snag the remainder including work at Balgreen
rimary. There are significant Early Warning notices to be taken forward to compensation events for this contract however this is not predicted to exceed
he agreed budget. A letter of non completion has been issue to ERDC back dated to December this has focussed their efforts.

dditional TRO related investigation works are underway regarding the Bankhead area £120,000 has been reallocated into 2005/6 to accommodate this.
55,960 has been reallocated to 2005/6 to cover connection and transmission costs for the CCTV cameras and site supervision of outstanding items.

Due to Outstanding contractual issues some payments will be deferred into 2005/06 An adjustment has been made to account additional works carried out
s additional variations to the On Street and Guideway contracts to deliver enhancements to the existing network these were carried out under the access
o growth areas budget, transport network budgets and Street Lighting's budget. These works are invoiced as per the agreed budget increase so there is
o net effect.

onitoring of the project continues and some minor alterations to signals and signs are under consideration. Work is underway to continue to define tie's
ole and the systems required for the safe management of the system.

“I confirm that this report provides an accurate overview of the project progress and finance.”

Project Manager’s signature: Project Director’s signature:

Date! '

Date: 13/04/2005

TRS00018620_0090




Project:

Ingliston Park and Ride

Report for Month Ending: [31-Mar-05

Project Manager: |Lindsay Murphy

Start Date:

End Date:

Overall Progress Status

Progress Key:

Expenditure 2004/5

Project Life Funding

84%

Finance Key:

On track for successful completion as programmed.

Within 10% of estimate

Issues have arisen which may delay completion or require discussion/direction.

10 — 20% outside estimate

Issues have arisen which will delay completion.

>20% outside estimate

h----_------

Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
Appoint Consultant 15-Aug-03 22-Aug-03 (%
Inception Report to CEC 18-Sep-03 18-Sep-03 C
Detailed Design and Study Work 18-Sep-03 2-Jan-04 (@
Detailed Planning Consideration (12 weeks) 2-Jan-04 26-Mar-04 30-Apr-04 c
Prepare Tender Documentation 1-Dec-03 5-Mar-04 12-Mar-04 C
Tender Period 10-Mar-04 20-May-04 12-Jul-04 C
Construction 21-May-04 3-Jan-05 10-Jun-05 IP
Original Cost | Start of Year Current
Funding Budget Estimate Cost Estimate Forecast | Variance
Previous Years £106,417 £106,417 £106,417 £106,417 £106,417£0
2004/5 £2,469,465 £2,469,465 £2,469,465 £2,469,468 £1,432,93(0£1,036,535
2005/6 £0 £0| £0| £0| £1,533,179-£1,533,179
2006/7 £0 £0| £0| £0) £0[£0
Future Years £0) £0f £0)| £0) £0|£0
Total for Project Life Cycle £2,575,882, £2,575,882 £2,575,882 £2,575,882] £3,072,526|-£496,644
2004/5 |
£3,000,000 —8— Actual/F
£2,500,000 orecast |
Cost
£2,000,000 {———— (Cum)
£1,500,000 +————
£1,000,000 ——— e Cisrorit |
£500,000 Year
0 & = Budget
Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 (Cum) !
£3,000,000 Project Life
£2,500,000 1
£2,000,000
£1,500,000
£1,000,000
£500,000
£0 ‘
S PP L P EPLPEPOS OSSP o o © A A &
‘05;\&@\*9‘9\: @\,o:)osa“?},e;qs; s o"‘i@ : é;o: r&‘i sa;ip? ¢'°‘s,<°)\)o° »*'Q‘,o@:e “Qo‘}g\@go e‘f%,,(‘pz é’{»'s‘g_vﬂ“i ,b.\:é;@ 3&91)q9:,,¢°20\'°_\@'°;&i o«i ch:@:; &
Q@“ —e— Lifetime Budget (Cum) <
—8— Actual/Forecast Cost (Cum)

Summary of Key Points and suggested course of action:

New signing proposals have been agreed with City of Edinburgh Council. However, CEC are proposing that existing signs be rationalised and the new|
lproposals be integrated with this. Street lighting designs have been reviewed by CEC Street Lighting Section and Border Construction now have approval.
ITRO schedules for internal roads and Eastfield Road and a parking places order have been prepared. Consultation is complete with two communications
[The orders will be advertised on 29" April at the latest in order to report to the 7" June Committee in case of objection..

ISite Work: Road base to access roads 80% complete and parking areas during the month 60% complete. Kerbing work remedial work to be carried out.
IRoundabout completed. Utility diversion in Eastfield Road for Thus, Atkins and BT completed. The Scottish Water diversion is complete. Terminal
building external blockwork has been completed. The Terminal building roof is complete. Internal first fix joinery, mechanical and electrical is underway.

Early warnings have been raised regarding Programme and budget due to various issues. Due to delays incurred to the contract to date the predicted
ispend against progress requires funding to be deferred into 2005/6. The Total variance covers the existing predictions Risk items and contingency for final
fitting. tie have allocated staff to site to ensure that objectives are being met. At the steering group meeting of 17" March 05 the Launch date was
discussed and it was agreed that this would be around the 16" of July 05. The format is to be taken forward by CEC Corporate Comms and tie as this is
iable to be a joint event with Hermiston Park and Ride

“I confirm that this report provides an accyrate oyerview of the project progress and finance.”

Project Manager’s signature: Project Director’s signature:

Date: 13/04/2005 Date: 13/04/2005
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Progress Key:

On track for successful completion as programmed.

Issues have arisen which may delay completion or require discussion/direction.

Issues have arisen which will delay completion.

Project:[FETA Charging Order
Report for Month Ending: 31-Mar-05 Project Manager: Ken McLeod
Start Date: 17-Dec-04 End Date:
Overall Progress Status Expenditure 2004/5 Project Life Funding

Finance Key:

A

ithin 10% of estimate

10 — 20% outside estimate

>20% outside estimate

& o o o o o b
o % % v 0 A
\),__,ﬂ" ) @6\ RN o R & &

& o o

FIFPHIIPPLPHI LI IP PP S P PP
& K &
v g O

S

—e— Lifetime Budget (Cum)

—8— Actual/Forecast Cost (Cum)

FFEF T

Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
Approval of appointment by FETA Board 17-Dec-04 C
Inception Report to FETA 17-Dec-04 12-Jan-05 C
Assist FETA with appointment of Technical Advisors |17-Dec-04 14-Jan-05 ¢
Assist FETA with appointment of Legal Advisors 17-Dec-04 28-Jan-05 C
Prepare LTS, AiP and draft Order for FETA Board 17-Jan-05 3-Mar-05 IP
Sign Project Agreement with FETA 12-Jan-05 4-Mar-05 18-Apr-05 IP
Original Cost | Start of Year Current
Funding Budget Estimate Cost Estimate | Forecast | Variance
Previous Years £0 £0 £0 £0] £0[£0
2004/5 £24,038 £24,038 £24,038] £24,038 £24,039-£1
2005/6 £0 £0) £0 £0 £116,272-£116,272
2006/7 £0) £0) £0) £0) £9,689-£9,689
Future Years £0) £0) £0) £0 £0[£0
Total for Project Life Cycle £24,038] £24,038 £24,038| £24,038]  £150,000{-£125,962
2004/5 ‘
£30,000 —&— Actual/F
£25,000 _ s . L S B Y S . i orecast
Cost
£20,000 — — —— /.7/' (Cum)
£15000 f————————— - — — -
L= ————————— o T / - 1 —a— Current
£5,000 — — - Year |
£0 L—m @ = & & = & ® -/ Budget |
Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 ; (Cum) |
£140,000 Project Life
£120,000 +——————— — _— -
£100,000 ——
£80,000 ———— R e v — =
£60000 f——0m—98 — — — —
£40,000 = R .
£20000 t—m— — —— S — -
£0
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Summary of Key Points and suggested course of action:

IA detailed programme and budget is being agr

£1.5m in 3" party costs (covered from FETA

[Project Agreement being discussed with Lawy

eed with FETA.

budget).

€rs.

Provisional cost estimates: £150,000 in tie staff costs Jan 05 — April 06.

“] confirm that this report provides a

Project Manager’s signature:

n accurate overview of the project progress and finance.”

Date: (3 /g / 3 13/04/2005

Project Director’s signature:

Date:

13/0472005
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Project:|"One Ticket"

Report for Month Ending: |31-Mar-05 Project Manager: [Stuart Lockhart
Start Date: End Date:

Overall Progress Status Expenditure 2004/5

Project Life Funding

117%

Progress Key: Finance Key:

On track for successful completion as programmed. Within 10% of estimate

10 — 20% outside estimate

Issues have arisen which may delay completion or require discussion/direction.

Issues have arisen which will delay completion. >20% outside estimate

Original Start Original Revised Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS,IP,C) (G,Y,R)
1. Distribution & Marketing Strategy (Report) 1-Jan-03 28-Feb-03 C
2. Project Start-Up 1-Apr-03 C
3. Appointment of Marketing Assistant / Administrator 14-Feb-03 28-Apr-03 C
4. Implementation of Distribution and Marketing Strategy|  1-Apr-03 IP
5. Appointment of Marketing Assistant / Administrator 26-Sep-03 5-Nov-03 C
6. Appointment of Business Development Manager 1-Jul-03 1-Apr-04 1-Sep-05 NS
7. Appointment of Marketing Assistant / Administrator 6-Jan-04 6-Jan-04 C
8. Business Planning (SE) 1-Jan-04 31-Mar-04 e
9. Scotrail Involvement in Scheme 1-Apr-04 1-Apr-04 1-Sep-05 1P
10. SMART Card Implementation 1-Dec-05 1-Dec-06 NS
Original Cost Start of Year Current
Funding Budget Estimate Cost Estimate | Forecast | Variance
Previous Years £36,365 £36,365 £36.,365 £36,365 £36,365£0
2004/5 £49,982 £49,982] £49,982 £49,982 £22,3861£27,596
2005/6 £51,982 £79,578] £51,982 £51,982) £51,982/£0
2006/7 £54,061 £81,657 £54,061 £54,061 £54,061{£0
Future Years £0) £27,596 £0) £0) £0|£0
Total for Project Life Cycle £192,390 £192,390( £192,390]  £164,794[£27,596
£60,000 o —&— Actual/F
£50.000 orecast
Cost
£40,000 (Cum)
£30,000 -
£20,000 - —a— Current
£10,000 Year
Budget
X (Cum)

Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05

Project Life
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Summary of Key Points and suggested course of action:

No material change to financial prospects compared to January report

« Initial meetings have taken place with First ScotRail with a view to their becoming full participants in the scheme. Further, detailed
discussions, will take place over the coming months.

* Itis anticipated that year end sales will meet the budget of £650k (last year actual was £508k).

* A price increase, acroos the product range, was effective 3™ April 2005.

“I confirm that this report providés,an ac te overyiew of the project progress and finance.”
Project Manager’s signature: Project Director’s signature:

Date: 13/04/2005 Date: 2
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Agenda Item 8b

Other Projects

b) Business Development

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Agenda Item 8c

Other Projects

c) One - Ticket

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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One-Ticket Limited Progress Report

Company Secretarial and Legal Issues
Name Change

The effective date of the name change from SESTRAN Traveltickets Limited to “One-Ticket
Limited” was 16™ July 2004.

Changes in Directorship

Graeme Torrance (First Group) has recently resigned his directorship of the company. His
replacement is Brian Juffs, the new MD for Scotland East (First Group).

Shareholders

Ordinary Shareholders ‘A’ Ordinary Shareholders
Don Prentice Coaches City of Edinburgh

E&M Horsburgh Clackmannanshire
Stagecoach East Lothian

First Group Fife

EVE Cars & Coaches Midlothian

Alexander Wait & Sons Scottish Borders

Lothian Buses West Lothian

Munro’s of Jedburgh

Perryman Coaches
Swan'’s Coaches

Falkirk and Stirling Councils are progressing legal documentation for their subscription to class ‘A’
shares.

Participating Transport Operators

In addition to those owning shares, Bryans of Denny, Bulldog, BusKers, Davidson Buses, GNER,
HAD Coaches, Henderson Travel, Houstoun Travel, MacEwans, MacTours, Myles Mini Bus Hire,
Royal Mail Post Bus, ScotRail, SD Travel, Telford’s Coaches and Waverley Travel participate in
the scheme.

An invitation to participate was extended to Scottish CityLink. It is unlikely they will accept this
invitation.
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Board of Directors

J Elliot (Chairman) Traveline Scotland Chief Executive

RG Andrew Stagecoach Scotland Deputy Managing Director - Scotland
WW Campbell Lothian Buses plc Operations Director

P Coupar First Group Commercial Projects Director - Scotland
N Hampshire East Lothian Council Councillor

B Juffs First Group Managing Director — Scotland East

SJ Lockhart Transport Initiatives Edinburgh ~ Finance Manager

NJ Reniison Lothian Buses pic Chief Executive

Administrative Services

An operating agreement was entered into between tie and STTL to enable tie to provide
administrative services from 1%' April 2003. This service includes dealing with ticket agents,
acting as a travelticket agent, dealing with participating operators, dealing with overall functional
matters and dealing with company matters.

Resource
lan Carter became a member of tie’s staff on 1% July 2004.

tie’s Business Plan for 2005-2006 has allowed for the appointment of a full-time Commercial
Manager, effective 1% September 2005. This appointment however is subject to One-Ticket
Board approval and approval will, most likely, not be ‘given until First ScotRail are fully involved in
the scheme (Autumn 2005).

Financial Report for the 48 week Period to 5 March 2005

Sales totalled £623k and the forecast for the year ending 31 March 2005 is £650k (the years
ended 31% March 2003 and 2004 reported sales of £152k and £508k respectively).

Budgetary Considerations

One-Ticket have a budget for 2005-2006 which was circulated to the Board in January 2005.
This has still to be approved.

Freedom of Information (Scotland) Act

The immediate issues addressed by the Act relate to organisations identified as Scottish “public
authorities”. Currently, the company does not fall within this definition. However this list is not
static and can potentially include private sector organisations. Effective date is 1% January 2005.
tie’s proposal to the Board of “One-Ticket” is that a “publication scheme”, not necessarily
approved by the Information Commissioner at this time, shouid be prepared and as a matter of
course various documents should be made available, electronically, via the “One-Ticket” website.
This is currently being reviewed by the Board.

Page 2

TRS00018620_0097



Distribution & Marketing Strategy
Distribution Strategy

The key consideration was to make it easier for customers to find out about One-Ticket and to
purchase the product. The advantages over the local authority/bus operator agency agreements
include a lower overall distribution cost, easier administration and a wider coverage throughout
the SESTRAN area. The main channels are:

e Internet sales (supported by ticketingsolutions (ts.com) who provide both an internet sales
capability and also a mechanism to accept payment direct to tie for sales via a Call Centre).
The debit/credit card transactions are processed by RBS/Streamline.

e Sales through a call centre (some of the benefits include 7 day coverage and extended
opening hours, communication with customers can be optimised and standardised so that the
customer receives a more uniform purchase experience, ticket purchase reminder calls can
be initiated and a low cost base). An 0845 rather than 0131 phone number was initiated in
order to help communicate One-Ticket as a product with wider coverage than just Edinburgh.
Abtel in Dunfermline are now handling these calls.

e Physical distribution outlets at 450+ PayPoint locations across the SESTRAN area. (The
service went live on 2™ September 2003 on a “pilot” basis in West Lothian, Midlothian and
Scottish Borders. Agreement was reached to expand the service across the entire
SESTRAN operating area. - A major re-launch was effected in early November 2004).

¢« A small number of traditional agents at locations not covered by PayPoint, including mobile
coffee and newspaper kiosks in the city centre of Edinburgh (these kiosks are located in high
footfall areas of-the city centre). This channel would target tourists and office/retail workers
who may have commuted into Edinburgh from outlying areas, perhaps by car. Thus far this
channel has been unsuccessful albeit will continue to be under review.

« Ticket machines given the relatively high capital cost, the diverse product range and the
high cost of cash collection, they are unlikely to prove cost effective on a stand alone basis.
A limited range of. tickets (Day Tickets only) could be considered by local authorities in
conjunction with their plans for other ticketing machines, e.g. parking meters, where the cost
of cash collection and other administration could be shared. Key locations for consideration
would include Edinburgh Airport, Bus and Rail Stations and major bus interchange areas.
Given the investment required, this is considered to be a longer- term initiative.

Marketing Strategy

A paper prepared by tie was circulated at the recent Board meeting on 30™ March. It was agreed
that costs be determined and more details be circulated to the Board. The company will utilise
the buying power of the operators where practicable.

A revised price schedule, and leaflet, is effective from 3¥ April.

The remaining non-PayPoint agencies are being cancelied with some exceptions.

Page 3
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Current Issues and Initiatives
Development of Rail Participation in One-Ticket

The limited inclusion of rail services in the One-Ticket scheme has been recognised as severely
restricting potential sales.

Meetings have been held with the new ScotRail franchisee, First Group, with a view to their
becoming a full “partner” in the scheme. The next meeting is scheduled for 21%* April to discuss a
proposed zone structure.

Opportunities for integrated Smart Card developments within SESTRAN
The Scottish Executive recently issued an OJEU notice for a transport application for the Scottish

Citizen's voluntary entitlement card. A prospectus for the project was made available to the
Board.

Page 4
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Agenda Item 9

Communications

a) Edinburgh Tramlines
Communications Strategy *
b) Communications Progress Report *

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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Agenda Item 9a

Communications

a) Edinburgh Tramlines
Communications Strategy *

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)

| T
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WEBER SHANDWICK

W ORLDWIDE

tie limited

Edinburgh Tram Lines

Communications Strategy
April 2005 — March 2006

1 April 2005

h----------

TRS00018620_0102



1
1
Contents I
Page I
ih Introduction - I
1
2L Background 3
[
3! Objectives 4
[
4. Overall Strategy 4
1
SN Generic Support Strategy 6 I
6. Line Specific Communication Activity 19 I
i7A Roles and Responsibilities 24 I
8. The Way Forward 29 I
[
I
[
1
1
[
2
1
1

TRS00018620_0103



h--—--------

;5 Introduction

This document has been prepared following a meeting with the tram project managers, Barry
Cross and tie communications representatives. It has been prepared by Suzanne Waugh,
Communication Manager, and Weber Shandwick, as the communications consultant on Tram
Lines.

The strategy outlined in this paper, which will form tie’s communication strategy and work
programme for tram communications in the defined period, falls into three key categories:

e generic support strategy for trams
e line specific communication programmes
e defining working roles and responsibilities

From meetings with communications representatives of other tram schemes, it was clear that
pro-active, positive communications before the construction phase were essential for
acceptance of the scheme, and this paper represents the themes of this activity, as well as the
structure for delivery.

There is one important element which has not been discussed, but which will be crucial to the
communications campaign. The tram has yet to be given a brand (NET/LUAS) and the sooner
this is done, the better, particularly for the purposes of building public support.

2. Background

Since 2003, the communications programme for trams has undergone many stages, through
preparing a number of audiences for the concept of trams; launching and managing
communications through the consultation, particularly with community and stakeholder groups;
reporting the consultation results; and maintaining media profile through the objection
management process.

From March 2004 (effectively throughout the Parliamentary process to date), budgetary
restraints caused the communications effort to be restricted to supporting the objection
management and Parliamentary evidence process and, as a result, pro-active media and
political activity was downgraded.

It has been agreed that following ‘in principle’ approval of both lines, the time is right to re-start
the communications process, with a pro-active focus to achieve as much support as possible for
both lines.
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3 Objectives

The main objectives of the communications campaign are as follows:

encourage and mobilise community and stakeholder support through media and direct
communication

encourage objection withdrawal through direct stakeholder effort

secure political support for trams

minimise impacts of local issues to the scheme

use integrated communications efforts to maximise support before Royal Assent, and
particularly before project launch

4. Overall Strategy
To mobilise support for trams, the communications strategy will require four fronts:

e Community o Stakeholder
e Political e Media

Activity undertaken, whether for generic support or line specific objectives, will broadly fit into
these categories.

It is important to note that this is a strategy for action. As an integrated team, we have one year
to mobilise support and communicate positive messages, and direct action is the quickest route
to success. Therefore, this document focuses on activities, projects, campaigns and tactics.
How they fit within a wider picture is illustrated over the page.
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Tram Line 1

Community:
Environment

Local benefits
Stakeholder:
Objection management
Mitigation strategies
BLGs

CLGs

Political:

Local MSP support
Local Clir support
Community Councils
Media:

Rebuttal of issues
Capitalise on activity
Objection withdrawal
Funding/patronage

Tram Line 2

Community:
Environment

Local benefits
Stakeholder:
Objection management
Mitigation strategies
BLGs

CLGs

Political:

Local MSP support
Local Clir support
Community Councils
Media:

Rebuttal of issues
Capitalise on activity
Objection withdrawal
Funding/patronage

Tram Line 3

Activity on ETL3 has been
suspended, however, any
future activity will benefit
from the generic support
campaign, and a specific
programme can be
created at such time that it
is appropriate.
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B Generic Support Strategy
5.1 Community

Design

Now that approval ‘in principle’ has been given by the Scottish Parliament for both lines, it is
possible to move onto a more solid grounding. Rather than working with a concept, it should be
possible to be more focused on what we will actually be delivering, in terms of design.

This can be communicated through a number of means:

e Artist’s Impressions: A suite of new artist's impressions has been requested, showing
trams in well-known locations throughout Edinburgh. These include The Playhouse
Theatre, Royal Yacht Britannia, Princes Street/Jenners, Murrayfield. As well as being used
in printed materials, these images can be used in the media.

There are currently two artist’'s impressions in use, and these are beginning to get tired. A
refreshed suite would help to generate more positive publicity and visual connection, as well
as making a story of their own when completed.

In addition to artist's impressions, one step further would be to produce photo montages,
which if reasonably accurate, can secure further support by exploding negative myths.

e Model Tram: This was investigated as part of the consultation process, however expense
ruled it out as a communication mechanism. Now that approval ‘in principle’ has been
achieved, we have another opportunity to install a tram for an extended period of time in a
convenient location, such as St Andrew Square or Princes Street Gardens East, which
would provide an invaluable opportunity, in terms of media relations, but also in terms of
community acceptance.

It is proposed that this is done during the summer months.

Construction

Much of the objection, or negativity, to date has been grounded in uncertainty about the
construction process. As well as profiling the benefits of trams to the community, it is time to
directly address their fears with regards to construction.- This can be done in a number of ways:

e Launching a construction section on www.tramtime.com showing visuals of other
construction projects, potential timetable, facts about construction, explaining processes
such as utility movement and track laying. Established now, this part of the site can be
converted to a live construction database when the project begins

F----------
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e Inclusion of construction information in newsletters and also in Outlook

e Media information regarding web launch

e Connected to appointments in this area, including appointment of utilities co-ordinator and
the appointment of a preferred construction partner

Newsletters

It is proposed to re-start ‘traveltime’, which was last produced in March 2004 and was intended
to be quarterly, but was removed from the budget. The newsletter would be produced in May,
August, November and February, including news and timeline updates, feature series, profiles
of Edinburgh residents and businesses which will benefit from trams; themed Q&As, etc.

Following meetings with other schemes, localising this newsletter should be discussed as an
option. While the core product would have shared sections, local issues could be produced for

the following areas:

e City Centre and Haymarket

e Leith

e Granton and Waterfront
e Craigleith

e WestEnd

e Saughton/Carrick Knowe
e Gyle and Airport

It is also proposed that residents on both routes are re-contacted, asking if they want to be on
the database of people who will be kept up to date about trams, either by email or post.

During construction phase, direct communication will be up-scaled, with informal newsletters
monthly or fortnightly, but this would form part of a future strategy.

Text Service

There already exist a number of methods for members of the community to seek information
about trams, such as the website, freephone and email. However, as an additional method of
providing information to the public, it is recommended that we set up a text service, where
people can email their details and have an information pack sent out. The information pack
would be developed by the Community Team.

The text service information will be included on all materials, such as leaflets, ‘traveltime’ and
advertising.
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Schools Campaign

Also suggested during the consultation, but not undertaken, was a schools communication
campaign which, by bringing children on board, will make parents more accepting of proposals.
It is understood, however, that Suzanne Waugh has moved this forward, with transport packs
sent to schools as part of the communications campaign for Integrated Transport. It is
suggested that we capitalise on these contacts and introduce a school project pack aimed at 8-
10 year olds about different modes of transport, how long it takes to get places in Edinburgh and
the history of different transport modes.

A competition element can also be included in the pack, which can generate further media
opportunity.

To personalise the packs, a character will be created, using the original ‘time’ theme which was
introduced before the consultation phase. The ‘time traveller’ will introduce different forms of
transport from history up to the modern tram, and look forward to possible future modes of
transport. A maths element could include simple joumney times for integrated transport modes.

True Benefits
Until now, the benefits of trams to Edinburgh have been conceptual. However, we can now be

clearer than ever about the introduction of trams in Edinburgh.

It is proposed that a series of case studies is gathered, looking at real, normal, everyday
Edinburgh people and the true impact that trams will have on their everyday lives.

These case studies, featuring the ‘faces’ of trams, can then be used in a number of ways:

e Leaflets: series of leaflets produced and distributed at key locations throughout Edinburgh
e Advertising: bus shelter and poster advertising at community locations

e Newsletter: ‘benefits’ as a regular feature in the fraveltime newsletter

e Maedia: initial media feature

Existing Routes

There are many existing materials, platforms, or activities in progress which are being used for
communication, and these should continue. These include:

e ‘Outlook’ transport section

e website — particularly the development of a news area on the www.tie.ltd.uk website

e Transport Edinburgh — with development of the tram section of the website and inclusion of
trams when the team are profiling Edinburgh’s transport aims and achievements

F----------
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‘Reality’ Check
It is time to develop messages that create a reality check. While the future of trams has been

uncertain, messages have included words such as ‘proposed’, ‘possibility’, ‘may’ and ‘if.

In the 2005/6 work programme the words will become more firm, and positive, giving the
community a greater sense of the reality of trams by using more affirmative language, such as

‘will’ and ‘when’. This approach will be adopted for all materials.

Exhibitions
Community exhibitions worked well during the consultation phase, and it is suggested that

another series of events is drawn up. Rather than encouraging the public to get involved by
taking part in the consultation, this time the community can become involved by working out the
benefits to them, their family and their friends. The ‘faces’ of trams can also be featured.

Interactive Game
An interactive game can be developed as part of the exhibition stand which combines elements

of benefit and fun by highlighting journey times between any two points on the network, but also
showing some interesting things you might see from the window on the way.

Events
In addition, community events can provide opportuinities for sponsorship, networking and

presentations, and the team will identify these as they are established, eg. Edinburgh Bicycle
Day.

5.2 Stakeholder

Established Benefits
It is proposed that a brochure is pulled together which is aimed only at businesses in Edinburgh,

which spells out the commercial benefits of trams. The brochure would include sound bites
from business owners in other cities and from some businesses in Edinburgh who are already
established supporters, and statistical information showing benefits to the bottom line, as well as
contact details for the stakeholder manager.

This publication should be produced in conjunction with Transport Edinburgh, to facilitate a link-
up with the City of Edinburgh Council Economic Development Department, and reflect their
aims and objectives for the coming year, where possible.
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Business Newsletters

During the congestion charging ‘campaign’ a stakeholder newsletter was produced, which was
distributed to contacts and colleagues. It is proposed that this newsletter is refreshed as
follows:

e refreshed distribution list

e new HTML format

e tram focused, but still mentioning other projects
e use of images

e events section

e quarterly distribution

Refresh Support

Support for trams exists, but has been largely unnoticed due to the objection management
programme. A key business event in Edinburgh which reflects the stakeholder programme
mailing list and target list would allow tie to refresh contacts, establish true support and create a
platform for further capitalisation of support.

Smaller dinners and lunch events will also create a formal opportunity to confirn support and
devise action plans.

Call for Action

Support exists, however, supporters have rarely been asked to act. It is suggested that the
Stakeholder Team conducts a full ‘support audit' and creates an action plan for each supporter
which identifies how to engage with the supporter and what simple action they should be asked
to undertake.

These could include:

e inclusion in internal newsletter

e inclusion in press release

e attending political meeting with tie

e lobbying further support amongst peers
e inviting tie to speak at events

e |etters to editors

e press release/editorial

e distribution of material to staff/customers

Certain stakeholders can also be grouped to create stakeholder ‘supergroups’, which can act
more independently within their sector/industry and the wider community.
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Identified stakeholder groups which already exist are as follows:

e environmental

e disability

e commercial transport
e Utilities

e business

e heritage

e private transport

e tourism

Whilst some organisations in these categories have expressed concerns, and are in fact official
objectors, many of these concerns will be allayed by the objection management process. This
is one of the key areas where the comms team and stakeholder management can really work
together to benefit the scheme.

Stakeholder events can also be grouped into these categories.

Employer Communications
A very low level of activity has been undertaken to raise the awareness and support of trams

with employees of major organisations. Information has been sent to companies for inclusion in
internal newsletters and e-zines and links have been included on intranet sites. However, this
activity can be stepped up with a range of activities, including:

o leafleting

e business distribution of ‘fraveltime’
e noticeboard posters

e presentations

e transport co-ordinator event

e web links

Champion Programme
The Stakeholder Team can identify and facilitate a Champion’s forum, similar to that which was

operating on congestion charging, but established very late in the programme. This forum
would exist to champion trams and the benefits of the network, and tie and CEC would work

with them to provide materials and marketing support.

It has been suggested that the Chair of the Dublin Business Association would be amenable to
presenting to this group in Edinburgh. We have been informed that as an initial sceptic of trams
in Dublin, he is now one of the most vocal supporters.

11
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Property Agents

It is proposed that a pack is prepared for property agents around the network, which provides
images and information that can be used for property development brochures, helping agents
identify the benefits of trams to commercial companies and use this as a key selling point.

For residential property this would include supplying a short paragraph of copy in a letter to
solicitors and estate agents encouraging them to-use these in sales particulars.

Sector Tracking
A tracking research survey is currently being set up with ESPC, to track house prices around
the lines, which can be called on at any key stage in the project for data.

It is suggested that similar projects are set up with:

e Edinburgh Chamber of Commerce — business

e RICS - commercial property

e City Centre Management Company — City Centre economy
e Edinburgh and Lothians Tourist-Board

53 Political

Creative Linkages

The introduction of trams to Edinburgh will have significant social and economic benefits for the
city. So far, the focus has been to show only the transport benefits of trams, and reaction to the
economic case and, in some cases, the route, has been largely sceptical. There are a number
of policy initiatives that trams could be coupled with to show additional benefits across the city
and the region.

e Public transport and accessibility to healthcare
A major issue within public policy is access to healthcare. While this usually refers to patient
access to, and involvement in, appropriate treatment, there is also a concern regarding the
transport infrastructure surrounding healthcare outlets. The Scottish Executive set up the
Health Planning and Quality Division to support developments in public participation in
primary care services. Jane Davies, in the Scottish Executive, is specifically looking into
transport issues surrounding healthcare. Kevin Murray should meet with Jane Davies to
provide information and encourage supportive involvement of the tram services to
Edinburgh Western Hospital in advance of any discussion in the Consideration Stage of the
Line 1 Bill.
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e Social inclusion
Social inclusion policy is still high on the Scottish Executive’s agenda with regard to access

to employment and education.

Colin Fox, the Scottish Socialist MSP for the Lothians (and now national convenor) has
been quiet on the issue of trams, but opposed congestion charging. Now that issue has
been resolved, a ‘reality check’ for trams would be beneficial. Social inclusion and the
development of the trams to serve Pilton and Craigmillar may be of interest to him since, as
a regional MSP, he may be less concerned about the impact on individual streets.

e Economic strategies
Growing Scotland’s economy is the key priority of the Scottish Executive, and the
development of Scotland’s infrastructure is a key component in a number of Executive
strategies, such as Smart Successful Scotland, the Framework for Economic Development
in Scotland, and the Scottish Executive’s new Infrastructure Investment Plan.

After the completion of the full business case, those MSPs holding Enterprise portfolios
should be approached in order to brief them on the key importance of trams to the economic
development of Edinburgh and the wider city-region. Further work will show the robustness
of the economic case and provide a key opportunity to extend contact with MSPs ahead of
Consideration Stage debates. Mike Pringle MSP is the Liberal Democrat spokesperson for
Enterprise, as well as an interested constituency MSP. This could provide an alternative
approach to that of Margaret Smith MSP (see below).

Established Support
The Scottish Executive is committed to the trams project. The Minister, Nicol Stephen MSP

can be relied upon for positive comments, and highlighted the economic, transport and social
benefits in his opening remarks in each of the Preliminary Stage debates. Continued dialogue
with the officials in the Transport Department is crucial, but tie should also try to set up a
meeting with the Minister himself, as he is known for straying “off-message” and adding his own
information to briefings from his staff. If a meeting is not possible, a number of networking
opportunities have been identified where the Minister may attend and a chance meeting could
be possible.

It is important to retain and develop positive relationships with MSPs where these have been
established. Current “friends” of the trams project include Susan Deacon MSP, Sarah Boyack
MSP, Mark Ballard MSP (with reservations on the route of Line One) and Robin Harper MSP.
The Political Team will contact the offices of these MSPs to provide background information on
the high-profile support building strategy that will be undertaken, and explain the revised team
structure, providing contact information for the team leaders.

1.3
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A meeting should be arranged with each of the MSPs to provide an update on the strategy
moving forward. This can be combined with the Call to Action — see below.

In order to track the attitudes of MSPs and stakeholders towards the trams projects, a
comments grid will be maintained by the Political Team. This grid will cover Parliamentary
activity, comments in media and key messages from any meetings to track any change in
opinion and will be circulated to the Community, Media and Stakeholder Teams on a monthly
basis.

Call for Action
There are several actions that supportive MSPs and counciliors can perform that would maintain
a positive profile for the tram project. These include:

responding positively in media coverage

e explaining the benefits of the tram project as a whole in constituency surgeries etc, and
advising those with concerns to approach tie to pursue the best means of mitigation

e becoming a conduit for local-level information and campaigns, particularly during the
General Election

e keeping trams in the public consciousness — as tie works on creative links for the trams

project, supportive MSPs should be encouraged to make specific mention of the trams in

debates on accessibility to work and healthcare, on social inclusion and on economic

development. Weber Shandwick’s political monitoring will identify issues that trams can be

linked to and, where appropriate, suggest that MSPs and councillors publicly link trams with

new initiatives

Better Networking

To generate more widespread support for the trams network, tie needs to meet more than those
MSPs and MPs interested in trams and transport issues. There are a number of means to
network with MSPs and politicos in general. Conferences are an ideal way to meet many
contacts within a short timeframe. This can be achieved by attending the conference and
arranging to meet outside the sessions, or a “by chance” meeting. tie could also investigate the
possibility of hosting an event or reception. With a high-profile speaker, this could be an
excellent way to raise profile among the key target audience.

The Scottish Executive is holding a major conference to discuss its "Infrastructure Investment in
Scotland" strategy on 17-18 May. The conference aims to bring together both the public and
private sectors and will provide an opportunity for Ministers to show that Scotland is "open for
business" and to attract investors. It is a high-profile event with speeches from the First
Minister, The Minister for Finance and Public Service Reform, Tom McCabe MSP, The Minister
for Transport, Nicol Stephen MSP and key Heads of Department in the Scottish Executive.
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There are a number of transport conferences arranged by Holyrood Magazine. These are
addressed by civil servants and MSPs from cross-party groups and committees. These events
are attended by third party groups interested in transport policy, such as Chambers of
Commerce or SPOKES. The next event is in Edinburgh on 22 April and will consider transport
issues in the east of Scotland, and specifically Edinburgh. Confirmed speakers include lan
Kernohan, Local Authority and Partnership Liaison Team Leader, Transport Strategy and
Legislation Division, The Scottish Executive; Frazer Henderson, Transport (Scotland) Bill
Manager, Transport (Scotland) Bill Team; and Bristow Muldoon MSP, Convenor of the Local
Government and Transport Committee (and member for Livingston).

A further event is planned in the coming months on the implications of the Strategic
Environmental Assessment Implementation — the Scottish Executive’s new Environmental
Assessment Bill goes further than the new EU legislation. tie’s experiences in the current
framework in Environmental Impact Assessments for the Bill could make for an interesting
contribution in debates.

The Transport Minister will also be opening the Confederation of Passenger Transport UK 30th
Annual Conference at Gleneagles on 25-27 April. Other speakers include transport operators
such as Stagecoach and National Express.

The party conference season for this spring has now concluded, but some parties have short
one-day rallies in the autumn. tie, or a representative of the political group, should attend small
conferences like these and, if there is the opportunity, an exhibition board can be displayed.
Moving forward to 2006, the political group should investigate the opportunities at party
conferences, where fringe events or receptions are a relatively inexpensive way to raise profile
and control the agenda of a meeting. Fringe events can be tailored to the specific message for
each party — trams’ role in economic regeneration would befit the Scottish Conservative
conference, while a social inclusion perspective would be suitable for the Scottish Liberal
Democrats.

Newsletter/Briefing

The reinstatement of the traveltime newsletter will benefit the political campaign and should be
sent to all local MSPs, MPs, MEPs and councillors. Weber Shandwick would also advise that
an additional briefing sheet on the work completed in Committee and with CLGs be sent to the
political audience, who are interested in a different type of information. This additional briefing
would be sent with traveltime to ensure continuity of message.
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Political Media

Political journalists cover the workings of the Scottish Parliament and Executive on a daily basis
and understand more about the policy context that transport strategies work within. The
Procedures Committee will shortly be making recommendations on the Private Bill Process and
suggesting improvements. tie should meet with political journalists now to establish a
relationship, and possible reactions to the recommendations of the Committee, raising tie’s
profile and showing an understanding of, and contribution to, Scottish political life.

Private Bills are not at the forefront of political journalists’ thoughts so some time should be set
aside for briefing key political journalists, including The Herald, Scotsman, Evening News, BBC
and STV political programmes.

Holyrood Magazine’s Transport Quarterly is a key political publication which is read by the
target audience. A briefing meeting should be arranged with Holyrood Magazine researchers
and the new Editor, Mandy Rhodes.

In addition to editorial coverage, advertorials are inexpensive, provide an opportunity to control
the coverage and are usually “masked” as Parliamentary Briefings as opposed to paid-for text.
The Political Team would seek to position tie as willing contributors and an authority on
delivering infrastructure improvements, for future opinion pieces.

Cross Party Group Events

It has been some time since tie gave a cross-party presentation to MSPs, MPs and Councillors.
An event just before summer recess would allow tie to give an update on the progress of the
Bills through Parliament and outline work that will continue while the politicians are away from
their desks through the summer months.

A presentation will be followed by the opportunity to question a panel from all sides of the
project team, including design and construction. Tram ‘champions’ should also be in attendance
— from business and from the local community - to show wider support for the tram lines. An
update on the design and construction phases of the project will show the progression of the
project and reinforce the ‘reality check’ messages outlined above.

Launches
There are a number of transport launches planned (Hermiston, Ingliston, RBOS) which will be of

interest to politicians. The political group can assist the organisers of these events to establish
political attendance and support.
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5.4 Media

Back to Basics/Establish Stance

At this stage in the progress of trams through Parliament, particularly now that congestion
charging is off the agenda, the time is right to ‘take the temperature’ of the media. Tram
coverage has been too often linked to funding from congestion charging, and media stance has

been inextricably linked.

Senior media roles have also changed at the main publications since tie’s last senior briefings,
so this also creates the ideal opportunity to gauge current editorial opinion.

It is suggested that during April a media tour is organised to key publications (BBC, STV,
Evening News, The Scotsman, The Herald) to discuss their position, after which a specific
target plan can be developed for each by the Media Team.

In addition, to account for changes to the media lineup, another trip should be organized for
2005, to a UK scheme.

Pro-active Approach
Media relations has historically been undertaken reactively. Now that both lines have achieved

approval ‘in principle’ a much more pro-active approach can be taken.

Media themes will capitalise on activity elsewhere in the programme, and take direction from
community, stakeholder and political activity. For example, the creation of a set of case studies
(‘faces’ of trams) will create a hook for media activity, as will the schools campaign.

Staples will include;

e more pro-active press releases
o feature opportunities

e Opinion pieces

e relationship building

W
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Broadcast and Radio Packages
The Media Team will work together to create a series of broadcast packages to pitch at Scottish
Television and BBC Scotland. These include:

e short documentary ideas

e news features

o feature series

e personal joumney features

e issues features for specialist programming (environment/disability etc)

A stronger focus on broadcast will help to balance negative print media.

Q&A
A tram ‘frequently asked questions’ document exists, but this requires re-written to reflect the
current position.

Some of these Q&A will be used in public material.

Briefings

In the same way that newsletters and briefings are prepared for political, stakeholder and
community audiences, a short media briefing sheet can be produced on a monthly basis. Each
will have ideas for features, a news story and visual links to generate interest and spark ideas.
These will have a fairly narrow, but carefully targeted audience.

Visualisation

As previously discussed, creating a level of visual reference helps the public to accept and
embrace trams. Commissioning a series of artist's impressions will help the public to see what
trams will really be like and will remove the threat of the unknown. These visuals will be used in
the media as much as is possible, alongside a refreshed suite of ‘preferred’ visuals of different
tram systems from cities throughout the world. Different aspects of the tram network will also be
included, such as stops, street furniture, grass tracks and special characteristics of trams which
make them an easy mode of transport for different sections of society — eg: those with restricted
movement, parents.

Media Event

It is proposed that the Media Team organises a media drinks event, to re-establish contacts and
discuss approaches in an informal atmosphere. This is particularly appropriate given staff
changes at both The Scotsman and the Evening News, where there will be a relatively new
team working from April 2005.
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Media Stunts
The media team will work to create a series of media stunts throughout the activity period.

These will be connected to key events, eg:

e Caley Brewery producing an Edinburgh Tram Beer to celebrate Royal Assent
e sponsored walk around the tram route, in association with CEC

6. Line Specific Communication Activity
6.1 Community

Environment

Each line has its own environmental characteristics which provide specific opportunities to
interact with the local community. As well as potential participation in environmental studies, we
can involve the local community in a number of ways:

e regular updates about studies and animal population

e wildlife project with local primary school

e media activity surrounding surveys and results

e locally focused exhibitions, or fact packs to be distributed at exhibitions

Local Benefits

The benefits to each area are specific, and it is suggested that the Community Team works with
the project managers and environmental consultants, ERM, to identify a series of benefits which
are specific to singular areas. These can then be fed into the community activities at a generic
level (eg: ‘faces’ of trams leaflets).

6.2 Stakeholder

Objection Management

The objection management process will provide a number of opportunities, both media and
local. Through the Stakeholder Team, which attends the objection management meeting, we
can identify mitigation activity, potential supporters, potential withdrawals - all of which can be
fed into the media, political and community programmes.

Mitigation Strategies

Where a specific piece of mitigation work is completed, particularly if it is in response to an
objection or part of the Parliamentary process, this should be capitalised on, if appropriate.
Route changes, if they can be well justified, are good examples of tie working with stakeholders
to plan the route which is best for everyone, and media coverage will show the Scottish
Parliament that tie is willing to compromise to the benefit of the city.

9
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BLGs

A Business Liaison Group is being set up for Leith Walk, which provides the opportunity for
extended communication in this area. The group, as well as generating new challenges for the
Stakeholder Team, will also provide a source of media information and generate further activity
with local business.

CLGs
The CLGs on Lines 1 and 2 vary in their levels of support, but the meetings are not the forums
that were envisaged to progress the project and work with the communities affected.

There is now the opportunity to ‘re-start the Community Liaison Groups, and re-state the
principles within the Remit and Working Arrangements Paper distributed at the beginning of the
process. Now that the Parliament has given support to the principles of trams, the message
must be given to CLGs that trams are going to become part of life in Edinburgh and that the
CLG meetings are their chance to seize opportunities offered and influence public realm
improvements and mitigation.

The West End CLG has now, at the request of members, produced a forward plan of topics for
discussion and members submit questions to tie or Weber Shandwick ahead of the meeting, to
inform the agenda. While more time-intensive, this structure allows for more informed
discussions and progress to be made. The Chair would also have a stronger role with an
agreed agenda to pursue. The Political Team would assist the Stakeholder Team in the roll-out
of this structure across the CLGs.

6.3 Political

Briefing for General Election Candidates

The General Election is expected to be called at any time, with 5 May tipped for the poll. With
transport so politicised in Edinburgh, prospective Parliamentary candidates are likely to
campaign on transport issues — even those devolved to the Scottish Parliament.

tie should be prepared that some candidates may use the congestion charging result and local
ill-feeling about the tram proposals for political gain. The Political Team will keep a close eye on
the campaigns and advise of any use of the tram lines in candidates’ literature. Any information
will be fed to the Media Team for a swift reaction or rebuttal.

Candidates may not be fully aware of the benefits and progress of the tram project, and it is
unlikely that they will have received any previous literature. A concise briefing pack should be
prepared for each candidate providing:

e previous editions of traveltime and political briefings
e key questions and answers
e an update on on-going design work and the development of the finance and business case
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This will ensure pro-active communications with any candidates, should a surprise change of
seat occur, and provide information to candidates while “door-stepping” on the election trail.

Local MSP Support

As a first action, Weber Shandwick Public Affairs will contact all local MSPs to establish a
relationship moving forward, with the MSP and their staff. While we cannot ask that all press
releases or media coverage are sent to us, fostering better relationships will inform both parties’
actions.

The Edinburgh Labour MSPs - Susan Deacon, Sarah Boyack and Malcolm Chisholm have been
supportive of the proposals and strategies for keeping them informed. These relationships now
need to be developed further by the political group.

Margaret Smith MSP is the local MSP who could be the most difficult during the Consideration
Stage. This was illustrated by the issue of a press release following her comments on the
proposed route of Line 1. An urgent meeting is required to discuss the decision-making process
in refining the Roseburn corridor route. A site visit when mitigation measures are finalised
would also be helpful.

Margaret Smith also chairs the Craigleith Community Liaison Group (see below), and so had a
great deal of contact with objectors and protestors. A meeting outside this volatile environment
would be extremely useful. This meeting could also be attended by Mike Pringle MSP, who
has been quietly supportive of the proposals thus far. It should always be remembered that the
Liberal Democrat MSPs are “whipped” to vote to support Scottish Executive policy and so there
will be pressure exerted on both MSPs to support the Bills — however the Liberal Democrats are
known for rebelling at Decision Time.

The Conservative party was supportive of the principle of trams in the preliminary stage
debates, with David McLetchie MSP and Lord James. Douglas-Hamilton contributing to the
debates. The Conservatives remain to be convinced on the specific benefits of the tram
proposals, and believe that the South Suburban Railway would bring benefits faster and
cheaper. tie should meet with the Conservatives after the details of the Financial Case have
been finalised to address these concerns.

Mark Ballard MSP is one of two Greens elected by the Lothians and has taken a keen interest
in transport in Edinburgh. Still supportive of congestion charging or traffic restraint measures,
he is supportive of all three tram lines, but has concerns regarding the Roseburn wildlife
corridor. It would be damaging to the case for trams if the local Green MSP was unsupportive
and, so while not a constituency MSP, his support should be regarded as important. Like
Margaret Smith, a meeting and site visit may allay fears.
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Local Councillor Support

Local Councillors are invited to each of the Community Liaison Groups and tie has a positive
relationship with most. However, it is important that these groups are not the only point of
contact — they are not the most conducive environment to providing updates and discussing
strategies. It is anticipated that the Political Group will take forward communication with
Councillors.

Community Councils

Community councils are members of the Community Liaison Groups (CLG) on both lines 1 and
2. However, only the secretaries or chairs attend the meetings, and meetings with the individual
community councils have not occurred for some time.

The passing of the general principles of the Bills provides a new opportunity to approach the
community councils once more to provide an update on the next stage of the programme. tie
should offer to attend for the community councils a briefing at their next meeting to meet all the
members and ascertain the levels of support or opposition from individual councils.

The Political Team will work with the project team to pull together a pack of updated information
on the plans and mitigation measures planned in the area to be distributed ahead of the
meeting. This will inform the debate at the meeting, and allow for some meaningful discussion
about the true impact on the areas in question.

6.4 Media

Rebuttal of Issues

As each line moves through the Parliament, there will be a steady stream of local issues which
will be highlighted, particularly in the more ‘media savvy’ areas of the route. These include
Granton, Ingliston, Roseburn and Saughton Mains.

Where possible, we can identify the issues and plan pro-active media accordingly, particularly
when we have a programme of Parliamentary business to work with. Where issues are
identified, along with specific timing, the Media Team will work to place positive media coverage
which will deal with them in advance.

Rebuttal and reactive response will continue on each line, with statements and letters to editors
being drafted in response to any issues which we have not managed to catch pro-actively.

Capitalise on Project Specific Activity

Project specific activity, particularly community link-ups (schools projects); changes to the route
and environmental surveys all provide opportunities for media coverage (for example the recent
badger survey would have made an excellent pro-active opportunity). These can be identified
through the objection management meetings and should be flagged to the Media Team in
advance of the project start.
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Objection Withdrawal

During the ‘in principal’ stage, the local media used many of the objections as regular news
page fodder. When the objectors start to withdraw, the Media Team can feed these stories to
the Evening News, in particular. This has already been flagged to the Evening News as a
project this year, and they have agreed to cover some withdrawals. A list of key objectors has
already been drawn up which would be of particular interest to media.

Defence of Patronage/Funding

As further funding and patronage modeling work is undertaken by tie, as per the instructions
from the Scottish Parliament at the end of the ‘in principle’ stage, there will be interest across
the board (media, community, stakeholder and political) in the results, and in the response from
the Parliament. It is suggested that the Media Team leads on this project, but that activity cuts
across all teams, with a number of activities undertaken to clarify tie’s position as follows:

e inclusion in fraveltime (community)
e mailing (community)

e stakeholder newsletter

e press release/statements prepared
e political briefing paper
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7- Roles and Responsibilities

The multi-faceted nature of Edinburgh’s trams proposals has traditionally involved the combined
skills of CEC and Weber Shandwick to agree and manage media, community, political and
stakeholder relations. However, the formal introduction of Transport Edinburgh and a dedicated
Communications Manager within tie limited over the past six months has further strengthened
the team and necessitated the review and clarification of team roles.

Some common work areas clearly exist, however, in order to maximise effectiveness and
integration, it is suggested that the ‘teams’ should not fall into traditional organisational sectors,
but should be focused on activity. In line with the strategy, four primary activity sectors have

been identified, namely Media, Stakeholders, Community and Political liaison.

The diagram below illustrates the integration between roles

i

Stakeholders
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Media

As the communication programme moves forward, the emphasis will shift to swell public support
and confidence in the projects. As such, the success of the next phase of the communications
campaign will be reliant on targeted, vigorous media relations and highly visible project
figureheads driving campaign momentum and strong, consistent messages.

The Media Team will set the agenda to build confidence in the projects and to educate trade
and local media on project progress. It will also oversee the involvement and organisation of
key political figureheads across all tram projects, co-ordinating a speaker programme including
scheduling of key announcements, securing and confirming attendance at high profile influencer
events.

The Media Team will comprise a cross organisation group, with members from tie limited, CEC
and Weber Shandwick. The key responsibilities for the team will include:

e developing and implementing media strategy

e handling all media enquiries

e planning and distributing all pro-active media releases

e compiling reactive media statements/comments

e co-ordinating media interviews with key project figureheads/spokespeople
e arranging and implementing all media photocalls

e managing release of visuals

e developing plan for patronage/funding report

Stakeholder

The Stakeholder Team, as well as maintenance and management of the stakeholder
programme, will begin a focus on pro-active approaches to key stakeholders. However,
ensuring that all stakeholder liaison is recorded accurately and efficiently remains important as
the projects move through the Parliamentary process to Royal Ascent, so this will be a support
role.

The Stakeholder Team will liaise closely with each team leader to relay stakeholder issues into
the media, community, and political programmes.

The Stakeholder Team'’s key responsibilities include:

e authorising and undertaking a pro-active stakeholder comms programme

e establishing and mobilising stakeholder support

e maintaining stakeholder database

e raising/relaying stakeholder/objector issues

e developing the Community and Business Liaison Groups as discussion forums

.5
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Community

Comprehensive public liaison forms an essential element of the communications plan. The
Community Team will be tasked with engaging the wider community to increase evidence of
support and revise the media agenda towards acceptance and positive anticipation of trams in
Edinburgh.

Key activities include:

e written response to all public queries

e community campaigns and mail outs

e compiling public/community information packs

e co-ordinating public/community briefings and meetings

¢ identifying key community supporters for media and political liaison
e arranging community events and exhibitions

e preparing collateral for community activity

The team will involve key members from CEC, tie and Weber Shandwick Public Affairs to
advise on community groups and liaison with support organisations.

Political

The Political Team will be working with all levels of governance — councillors, MSPs, MPs and
MEPs — throughout the life of the project to generate wider support for the arrival of trams in
Edinburgh - and liaising with elected representatives along the lines of route.

Key activities include:

e liaising with supportive MSPs and councillors to show the benefits of the scheme
e providing political briefings and updates

e linking tram benefits to other key policy areas

e political networking opportunities to meet with MSPs and Ministers

e arranging political events

The Political Team will work with all activity sectors to ensure continuity of the key messages to
elected members and ensure that the support is passed to the Media Team for action.
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Internal
A key co-ordinating role exists for Suzanne Waugh at tie.

From past experience, and the experiences of both Dublin and Nottingham teams, it is evident
that one of the keys to success is clear communication between technical consultants and staff,
and the communications teams. This will be addresses in two ways:

e Tram project managers (Kevin Murray and Geoff Duke) and tram manager (Barry Cross)
attending monthly communication meetings with all comms team leaders

e Suzanne Waugh attending technical meetings

e Internal communications (SW) and consultant (LC) presence at re-established tram steering
group

e WS continued attendance at objection management meetings, on a bi-weekly basis. These
are also attended by Samantha Kelly

e Continued internal communications presence at CEC transport communications meetings

In her capacity as co-ordinator, Suzanne will have a management role in all teams, ensuring the
flow of information between activity teams, as well as providing internal briefings to all tie
spokespeople/figureheads.

2

N I I BN BN BN BN BN BN BS BN BN BN BN BN BN B Bm Em Bm B

TRS00018620_0128




To summarise, the roles and responsibilities fall as follows:

Role Primary Responsibility Additional Actions Team Members
| (Leader in bold)
Media e managing all media enquiries e issues assessment Lesley Clark
e writing all media and addressing CEC
releases/statements project risks Suzanne Waugh
e managing all project collateral Helen Croney
¢ liaison with all key figureheads Nora Farrell
| e implementing profile programme
Stakeholder | ¢ maintaining stakeholder e liaison with other team = Samantha Kelly
database leaders Victoria Mason
e raising/relaying stakeholder e input into community = Suzanne Waugh
issues briefings/information Elaine Cropley
e authorising stakeholder contact documents Lindsey
e co-ordinating Hetherington
Community Liaison .
Groups and
distribution of minutes
Community | e recording all public e providing information | Morna McDonald
contact/enquiries support to schools Suzanne Waugh
e compiling community briefing Lindsey
packs and information leaflets Hetherington
e co-ordinating public mail outs CEC
e 0n-going liaison with community Elaine Copley
groups and community councils
Political e initial point of contact for e input into community Moray MacDonald
councillors, MSPs and MPs briefings and CEC

providing political updates and
briefings at local level
generating political support
across Ministerial portfolios
on-going liaison with CLGs

information leaflets
providing relevant
information to other
sector teams re:
political support

Lynne McNaught
Suzanne Waugh

As well as Suzanne Waugh's central role, monthly communication meetings (which have
already been diarised) will ensure that all teams cross-communicate. Each team will co-

ordinate its own team meetings.
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8. The Way Forward

This document is still in draft form, and will be finalised for circulation following a discussion
meeting on 22 March, and visits by the comms team (SW, WS and CEC) to Dublin and
Nottingham on 29 and 30 March.

It is envisaged that following completion and sign off of this strategy, the four groups will work
together to progress a specific and detailed action plan for their area of responsibility, which
deals with implementation of both the generic strategy and line specific activity.

Weber Shandwick & tie
LC/LM/MLM/SW/FD
01/04/05
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Agenda Item 9b

Communications

b) Communications Progress Report*

* = paper enclosed (available under FOISA but subject to review under
Section 5b of tie’s publication scheme and exceptions in The Act)
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tie Board Update
Stakeholder & Communication Management
19 April 2005

Stakeholder management:
e Stakeholders
e Newsletter

Communication management:
e Media enquiries

e Trams Communication Planning

e One Ticket Marketing Plans

e Communication strategy and partners

e Events
Stakeholders
The following presentations were held in the last month:
Maltese Delegation 6 April 2005
Transport for London 7 April 2005
Newsletter

Proposals to pull the newsletter into an on line e-news format sourced from the tie
website, with a page for each tie project, have been documented showing costs,
benefits and have been discussed with Michael Howell and Alex Macaulay.
Discussions resulted in some changes and work to deliver the new newsletter has
started.

The next newsletter, in the new format, will be issued in May.

Media enquiries
Interviews are planned with the following media:

5 April 2005
Michael Howell met with Corporate Scotland for transport information to appear in

new 2005 brochure.

27 April 2005
Michael Howell meets with Alistair Dalton of the Scotsman.

Proactive news releases were issued following the two Light Rail reports from
Westminster on 3 and 5 April.
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Trams Communication Planning

A communications working model showing the roles, responsibilities and interaction
between tie, Weber Shandwick, Stakeholder Relationship Management and CEC
has been documented and the approach agreed.

A proactive draft strategy for lines 1 and 2 has been developed and presented to
Michael Howell, Alex Macaulay, Isabell Reid and Barry Cross. The strategy
specifically address:

e Challenges to be faced over the coming year

e gathering and motivating support for tram lines from all interested parties and
stakeholders

involving and motivating the community

getting media on side and supportive stories printed

showing the benefits of integration

including interested groups such as environmental and heritage

addressing any possible changes to route

learning from the Nottingham and Dublin communications experiences,
following visits held on 28-30 March..

Working groups are currently being set up for each of the Media, Stakeholder,
Community and Political groups. These groups will meet prior to the May board. An
update on plans and progress will be detailed in the next board report under each
group heading.

One Ticket Marketing Plans
A marketing proposal has gone to the One Ticket Board. Costs are now being
secured for the options identified.

Communication strategy and partners

Work with CEC to plan the communication strategy for Transport Edinburgh has
been ongoing. tie's plans for trams, Ingliston Park and Ride launch, EARL and One
Ticket now dovetail together with CEC’s plans for the other city transport initiatives, .
ensuring a seamless approach. The overall plan was presented on 11 April to the
Transport Edinburgh Communications meeting.

Events

Tram Drivers Lunch

A lunch for former tram drivers was held on 4 April. Twenty former drivers attended
with representatives from CEC, tie and Light Rail Scotland

The Evening News covered the story in a positive two page feature.

Ingliston Park & Ride Launch

Two options for the Ingliston Park & Ride launch event have been drafted and priced.
Possible timing for the event is mid July. Work is ongoing with CEC and Lothian
Buses to ensure that Hermiston and RBS Gogar services launching at the same time
are covered as one event if launching on the same day.

The Board is asked to note the position.

Suzanne Waugh
12 April 2005
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