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Agenda for tie Board Meeting 
@ tie Offices, Verity House, 19 Haymarket Yards, Edinburgh 

@ 10.00 hrs -12.00 hrs on Monday 22nd November 2004 

Item 
No. tie Board Meeting Agenda Item 

1. Minutes of Meeting of 25•· October 2004 
for approval and signing -

a) Aoorove and sianina of Full version of minutes 

2. Matters arising 

3. Chief Executive Report -
a) Chief Executive Board Report (C) * 
b} Risk Report and review of issues (Cl* 

4. Heavy Rail 
a) EARL (C) * 
b) SAK (C) * 

5. ITI-
a) Project Progress Report (C) * 
b) tie report to CEC on outcome of congestion 

charge inquiry • 
c) Arrangements for Edinburgh Fastlink opening • 
d) Progress report on Tram Parliamentary proce.ss 

including ARUPS report 
e) Congestion Charging Procurement Strategy • 

Tram Procurement Strategy* 
g) Service Integration - TEL 

6. Governance & Financial Matters -
a) Financial Report (C) * 
b) tie Business Plan 

7. Communications 
a) ITI communications -Information Programme* 
b) Stakeholder report * 

8. AOB -

9. End 
10. Date of next meeting -Monday 20

m December@ 
10.00 hrs. Venue: tie office, Veritv House, Edinburgh 

C = Commercially Confidential 
* = Paper enclosed 

Resp 
EB 

EB 

MHI 

pp 

AMI 
AMI 

AMI 
GB 

AM 
IK 
GB 

GB 

MH 

Timing 
10.00 hrs 

12.00 hrs 
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Minutes of the Meeting 

held on 25
th 

October 2004 

a) Approve full version of minutes 

Item 1 
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tie limited 
(Full Version) 

Minutes of tie BOARD MEETING 
in the Dunedin Room, City Chambers 

@ 10.30 - 12.30 hrs on Monday 25th October 2004 

Board Members: Ewan Brown (Chairman) 
Maureen Child 
Andrew Burns 
Jim Brown 
Gavin Gemmell 
John Richards 

In attendance: Michael Howell, tie Chief Executive 
Graeme Bissett, tie Finance Director 
Alex Macaulay, tie Projects Director 
Paul Prescott, tie Heavy Rail Director 
Ian Kendal, tie Procurement Director 
Andrew Holmes, CEC, City Development Director 
John Ewing, Scottish Executive 
Kenneth Hogg, Scottish Executive 
Ewan Kennedy, CEC, COD, Transport 
John Burns, CEC, Corporate Finance 
James Papps, PUK 

Apologies: Bill Cunningham 

Circulation: As above+ 
Keith Rimmer, CEC, COD, Transport 
Ronnie Hinds, CEC, Head of Corporate Finance 
Andy Nichol, CEC, Leader's Office 
Damian Sharp, Scottish Executive 
Martin Buck, PUK 

1. MINUTES OF THE MEETING OF 20th SEPTEMBER 2004 FOR APPROVAL 
AND SIGNING 

a) FOi {S) Act Protocol 

The protocol for publishing the tie Board Minutes was approved. 

b) The minutes of 20th September were approved. 

C = Commercially Confidential 
G:\09 Business Admin\09 TIE\Board Meetings\Board Paper$• 22nd November 2004\Final Mins 251004 (Full Verslon).doc 

Action 

fu'. 
EB 
MC 
AB 
JB 
GG 
JR 

MH 
GB 
AM 
pp 
IK 
AH 
JE  
KH 
EK 
JB 
JP 
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2. MATTER S AR ISING FROM MINUTES OF T HE MEETING OF 20TH 
SEPTEMBER 2004 

Item 6 {b) -A date in January is being progressed for the Ken Livingstone visit to 
Edinburgh. 

Item 3 (a) -AB will progress the re-establishment of the PLG. 

3. CHIEF EXECUTIVE'S R EPORT (C)* 

General 

The CE monthly report was tabled with the following comments: 

i) Dublin/Rome -Visits 

The visit to RPA, the Dublin agency operating the (LUAS) network has proved 
interesting to the Trams Development Programme in Edinburgh by providing 
information and experiences from which tie can learn before finalising its plans. 

A visit to Rome was made by tie, as guests of Transdev to review the city's traffic 
exclusion charging scheme. 

ii) Scottish Executive 

An OJEU announcement has been published by the Scottish Executive 
requesting indications of interest from private companies who wish to programme 
manage Scottish Rail projects. 

iii) Trams 

The Chairman ofTransdev, Philippe Segretain, visited Edinburgh on 611, October. 

A subsequent shadow board meeting of Transport Edinburgh Limited proved 
constructive. 

Members of the tram parliamentary committees have visited Nottingham to hear 
about the trams' recent launch and to try out the tram system for themselves. 

iv) Congestion Charging 

Work progresses to define the forward plan which will ensure launch of the 
Congestion Charging scheme as planned in 2006. The board expressed their 
appreciation to the tie Congestion Charge team for their efforts in progressing this 
programme. 

Action 

AB 

AB 
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b) Risk Report (C)* 

The Risk Report was discussed. 

It was suggested by JE that tie may wish to consider issuing a "Draft" 
Parliamentary Bill on TL3 as this may allow flexibility in the overall 
parliamentary programme. AM to consider. (C) 

GG made reference to Section 3 "Insurance Advisory SeNices" and made 
reference to the inclusion of Marsh UK Limited. Marsh have since 
withdrawn their tender submission. (C) 

4. ITI 

a) Project Progress Reports (Cl* 

The project progress reports were presented. 

i) INFRACO 

There has been a delay in tie receiving the letter of award for INFRA CO fro 
SE. Any further delay on the approval of the procurement will result in a 
serious risk to the deadline. JE to progress with AM and AM to report to th 
Board by the end of the week. 

The work programme was presented outlining the resource required to 
deliver the complete procurement programme, however funding has not 
been committed beyond March 2005 (see S(b)). MH to provide a monthly 
update to the Board. (C) 

b) Look ahead at Year end -Trams/CC 

Noted and covered under Sb) 

c) CC Reporter's report 

The conclusions from the Public Inquiry have been received by the Council who 
are preparing their responses for early December. 

tie continue to work on the program and the recommendations in the report. 

b) T1 & T2 Parliamentary Progress/Objectors report (Cl* 

A report of the process and progress to date was presented. 

Action 

AM 

MH 
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c) Tram Funding and Implementation Update (Cl* 

A report was presented following on from the submission of the Outline Business 
Case and the funding to support the procurement and design phase of the tram 
project. 

d) Service Integration 

e) 

i) Transport Edinburgh Limited ("TEL") - (C) 

AB reported that there had been positive progress in the 
development of strategy for TEL. 

ii) One -Ticket (C)* 

A paper was presented outlining an update on One-Ticket which makes 
reference to its future role in the integration process. MH to pursue 
progression within the scope of TEL. 

WEBS Launch 

Construction of the WEBS project will be completed during the week beginning 
22nd November. A launch, involving a leading politician, is planned for early 
December. Lothian Buses will commence operation of the Service 22 on the 
guideway on Sunday 5th December 2004. 

It is proposed that the WEBS name will be changed to "Edinburgh Fastlink". 

5. GOVERNANCE & FINANCIAL MATTERS 

a) Financial Report {Cl* 

The monthly Financial Report was reviewed. 

b) tie Business Plan FY05 Outturn Review {Cl 

The ARUP report to the Parliamentary Committee and the uncertainty of the 
costs involved from the outcome of the Parliamentary process are 
presenting difficulties in being able to accurately forecast the outturn for 
theFY05. 

JE will liaise with the Parliamentary Committee to help formalise the 
process and will refer back to JB with advice in taking things forward. 

tie are implementing some changes to the tram project monitoring 
processes to assist in producing more accurate forecasting of costs given 
the unpredictable demands of the laborious parliamentary process. 

Action 

MH 

JE 
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GB recommended that early planning for the FY0S/06 Business Plan would 
produce a more accurate indication of the financial commitments required. 
This was welcomed by SE and CEC and AB will progress on behalf of CEC. 

6. COMMUNICATIONS 

a) ITI Communication 

MH and AM have undertaken a number of engagements this month which have 
proved successful in addressing general negative publicity and opinion although 
some groups were less easily swayed than others. 

Suzanne Waugh has joined as Communication Manager. CEC have engaged 
Stan Blackley to advise on the progress of the information programme. 

b) Stakeholder Report 

Preparation for the next issue of the Stakeholder Newsletter is underway. 

7. HEAVY R AIL 

a) EARL {Cl* 

A progress report on EARL was presented. PP advised that BAA were now 
supporting an open-air station at the Airport. CEC had advised verbal ly that they 
would not wish to be promoter of the EARL Parliamentary Bill. KH advised that 
SE were also considering promoting the Bill. AH advised that he would r e ­
examine the desirability of CEC's assuming the role of promoter. 

The public consultation on EARL is scheduled to be launched on 28th October 
(since revised to Efh November) 

b) SAK {Cl* 

A progress report on SAK was presented. KH requested that negotiations with 
Network Rail on the APA should be co-ordinated through SE. 

8. AOB 

a) Future Meeting 2005 dates 

Proposed dates noted. 

Action 

GB/AB 
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b) Procurement Policy (C)* 

6 

The policy was approved by the Board and it was suggested that it should be 
reviewed in more detail at the next OPCOM meeting. 

9. Date of Next Meeting 

The next meeting will be held on Monday 22nd November at tie offices at 10.00 
am. 

Signed as approved on behalf of tie Board by: 

Ewan Brown (Chairman)............................ Date .. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 

Declaration: 

Agenda Items marked (CJ• indicate that a report or relevant paper on this subject, or part ther&0f, 
has been identified as "Commercially Confidential" and will not be made available under The FOi 
(Scotland) Act 2002. Subsequent comments marked as (C) and highlighted in bold italics in this 
minute will likewise not be made available under The FOi (Scotland) Act 2002. 
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iii Agenda Item 3 

Chief Executive Report 

a) Chief Executive Board Report (C)* 
b) Risk Report and review of issues (C)* 

C = Commercially Confidential 
• = Paper enclosed 
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Item 3a - Commercially Confidential 

•• 
T ransportEdinburgh 

making connections 

tie BOARD MEETING -22N° NOVEMBER 2004 

Chief Executive's Report 

The pace continues to accelerate: 

• 

• 

• 
• 
• 
• 
• 
• 

A. 

• 

Formal approval of the £4M for tram development was given by the 
Scottish Executive, and work is now well underway. It is clear that tram 
funding for 2005/6 will require some measure of Council contribution. 
Steps are underway to aid the Council's decisions about the 
recommendations in the Reporter's Report regarding the Congestion 
Charging scheme. 
The EARL consultation was launched on 8th November. 
A useful conference was held by SESTRAN and the Scottish Executive on 
the shape of the new Local Transport Partnership. 
Informal conversations continue with the Scottish Executive on the shape 
of the Transport Scotland Agency and tie's role in that context. 
The tram parliamentary hearings continue, and new tie personnel have 
been recruited to spearhead our response activity with objectors. 
Edinburgh Fastlink (formerly WEBS) will be formally opened on 2nd 

December and will start running on 5th December. 
Work is now underway to prepare tie's business plan for 2005/6, to add to 
what is already happening in assembling the PFCs for the first two 
tramlines. 

Scottish Executive & Heavy Rail 

tie has held a number of informal conversations with SE about the 
emerging shape of Transport Scotland. 

tie limited 
Verity House 19 Haymarket Yards Edinburgh EH12 5BH 
Tel: +44 (0) 131622 8379 Fax: +44 (0) 1316228301 
e-mail: michaethowell@tie.Hd.uk web: www.tie.ltd.uk 

Registered In SCOCllnd No:. 2309-49 at City Chambers ,  High Street, Edinburgh EH1 1Y J delivering transport projects 
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• The first of a number of additional staff for the Public Transport Major 
Infrastructure Team have been appointed. PTMIT supervises the activity 
of tie and other major projects, and has recently issued an OJEU for 

\ external programme management resources. tie was encouraged not to 
respond to the OJEU, and so has not done so. 

• The EARL launch was accomplished successfully with Nicol Stephen 
leading the press conference at the airport. Due to the six week delay, the 
date for lodging the bill for the scheme is now May rather than March. 

• Discussions continue with SE about the timing of and approach to the 
lodgement of the third tram bill. SE have indicated that they wish EARL to 
precede TL3 in parliamentary consideration. 

• It is emerging that progress on Stirling - Alloa is endangered by lack of 
progress with Network Rail on concluding one or two key points within the 
Asset Protection Agreement. Network Rail's lawyers have advised us that 
NR are not willing to enter an enforceable contract requiring their delivery 
of services with penalties in the case of non-performance. Despite that, 
they expect to make a healthy profit on everything we ask them to do. 
These policy matters are in the domain of the Scottish Executive. Until 
they are resolved, tie cannot finalise its view of revised project cost and 
timetable, both of which are already moving upwards. 

• It is as well that these issues are emerging now, since the same hurdles 
will have to be overcome by EARL, and the stakes will be much higher. 
Better to resolve now in a more manageable context. 

• It has been suggested by the Scottish Executive and ourselves that the 
scope of the tie/CEC Operating Committee meeting should be expanded 
to encompass current issues of note which involve tie, CEC and SE. 
Many of these will be financial in nature, and Graeme Bissett will be asked 
to take the lead in identifying issues that will be brought to this forum in the 
future. 

B. Finance and Risk 

I Graeme Bissett's and Mark Bourke's reports are attached. 

I 
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• Support to the Parliamentary hearings continues with apparent progress 
faster on TL2 than TL 1 - unsurprising in view of the relative number of 
objectors. However TL2 faces questions about its level of ridership in the 
context of EARL. There is a fair chance that one or both bills could be 
through the "approval in principle" stage before the February referendum. 

• Work is now underway on detail design and procurement under Ian 
Kendall's leadership. 

• Graeme Bissett and MH have put time into finalising the TEL terms of 
reference and have agreed these with Lothian Buses. Some remaining 
wrinkles need to be ironed out with Transdev. Good progress in achieving 
Lothian Buses buy-in has been made. 

• For personal reasons, Andrew Callander has resigned from full time 
employment as Tram Programme Manager but will continue to contribute 
on a part-time contracted basis. We shall now seek to provide additional 
administrative support to the TL 1 and TL2 project managers. 

D. Congestion Charging 

• tie has prepared thoughts for the Counci l relating to the recommendations 
of the Public Inquiry reporters, wi th part.i cular reference to the lifting of the 
outer Edinburgh exemption. The keen interest of the Secretary of State, 
nominated MP for the relevant constituency, may be noted. 

• There are delicate procedural and legal obstacles which must be 
navigated. tie remains of the mind that this issue must be addressed, but 
understand the practical difficulties involved. 

• There is now some encouragement from the Institute of Scottish Public 
Policy, as yet unconfirmed, that Ken Livingstone may be encouraged to 
visit Edinburgh in January. 

• Both CC system developers will have a demonstration ready for roll out in 
early December; progress has been excellent. Assuming the referendum 
is affirmative, there will be delicacies relating to the timing of ministerial 
approval compared to the required onset of spending necessary to 
commission the system successfully in early 2006. 

3 
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Andrew Stevenson, who has been our business analyst for the CC 
business system development, is leaving early next month to take up a 
new appointment in the oil exploration industry. The bulk of his input of his 
input to Stage 1 on the contract is complete and we will not fill the post 
until after the referendum result. 

One-Ticket 

Following the last board meeting, MH has been unable to elicit a response from 

\ 
Jamie Ross, Head of Transport Division 2, for a meeting about the future of 
Smartcards and One-Ticket. MH hopes to make progress on his return from 
holiday. 

H. Communications 

Advertisements are now visible on buses, and a new edition of Outlook, the 
council newspaper, will provide more details of the Transport Edinburgh project. 

A major push on communication will follow the Council's decision to confirm the 
shape of the Order. This will include efforts to assemble a group of high profile 
people willing to stand up for the transport initiative. 

In view of the volume of stakeholder work that will need to be done during 
January and February, we are looking for temporary resource to help Suzanne 
Waugh. Suzanne has been given a baptism of fire in being presented with the 
Fastlink opening ceremony to organise, but will now shortly be able to refocus on 
the communication effort. 

We are trying to build bridges to the Evening News, and their deputy editor, Jim 
Morrison, will be coming to tie's Away Day. Tighter personal relationships can 
only help the degree of balance in their coverage of transport issues in general, 
and the tram committees in particular. 

The Transport Advisory Panel is to meet next week and we shall use the 
opportunity to extend the recruitment of active supporters from the business 
community. Recent interviews suggest that most leading commercial people are 
supportive, but constrained by the policy of their employers from saying very 
much publicly. 

Michael Howell 17th November 2004 

4 
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tie Limited 
November 2004 Risk Report 

Contents 

Section Title 

1. Overview 

2. Optimism Bias Values 

3. Congestion Charging 

4. EARL 

5. SAK 

6. Line 1,2 and 3 

7. Fastlink 

8. lngliston Park & Ride 

9. Insurance Advisory Services 

10. General 

11. Appendices 

Appendix Tille 

A Tram, Congestion Charging and lngliston Park & Ride: Optimism 
Bias Charts 

B Summary of Key Risks 

C 

D 

E 

Key Areas for Management 

National Audit Office 
"Managing Risks to Improve Public Services" 

National Audit Office 
"Improving IT Procurement'' 

Page 

3 

3 

3 

3 

3 

5 

8 

8 

8 

8 
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tie Limited 
November 2004 Risk R eport 

1. Overview 

tie limited (tie) have placed risk management at the core of its service delivery to the Counci l. 
tie considers that the management of risk will be measured in the ability to achieve tie's 
Corporate Targets. The following sections provide a general overview of progress. 

2. Optimism Bias Values 

tie are tracki ng the progress in the management of risk for the following schemes and report 
current esti mates of Optimism Bias as follows. The trends to reach these current values are 
presented in Appendix A, and demonstrate ongoing progress to reduce project ri sk as 
reported by tie's advisors and contractors. 

Scheme Optimism Bias Optimi■m Biu 
·c-x{%) Work■ Dunltlon {%) 

ConQestion CharQinQ 67' / 79 .. 1s• , 17u 
EARL 33 14 
Line 1 25 10 
Line 2 25 10 
Line 3 27 1 1 
fngliston Park & Aide 8 1 1 
• = Capgemini •• = IBM 

3. Congestion Charging 

Updates for the respective risk registers of IBM and Capgemini are under considerati on. 

A programme for development and reporting of the 'fi nal' Assumpti on and Ai;sk Registers, 
prior to bid submissi on, has been outlined to Bidders. 

4. EARL 

Detailed discussions have been held with each advi sor on risk matters indicating further 
progress in ri sk reduction, with a view to scoping an 'i nterim' appraisal of Optimism Bias early 
in December 2004. It is noted that following discussions between our technical advisors and 
SE that some elements of the scheme are to be classified as 'non standard' civil engineering 
and have starting values of 66% on capex and 25% on programme (compared with 'standard' 
with starting values of 44% on capex and 20% on programme). This is likely to result in an 
increase in reported values above. 

5. SAK 

A detailed appraisal of the quantitative ri sk register prepared by the preferred bidder (Fi rst 
Engineering/Nuttall JV) has recently been carried out. The 'i nitial' conclusions and 
recommendations are as follows. 

3 

5.1. Risk Review Conclusions 

We need to agree the overall strategy with the team (excluding the Contractor) prior to 
maki ng further steps to resolve these issues. 

We consider that the analysis method for the estimation of risk to be wholl y inappropriate. 

We need to verify the source of costs from the bidder and verify that there is no double 
counting of risk in the base costs and conti ngencies. This could be explored through the 
recommended benchmarking. 
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We need to apply strong pressure to resolve these issues with the bidder and may need 
to consider the fall-back position of termination including re-opening discussions with 2"" 
bidder and/or applicability/success of this Form of Contract. 

We need to examine the benefits of the £1.3m spend to date for the Phase 1 works. 

We need to re-examine the payment mechanism to identify if there is too much incentive 
on the bidder to create a 'high' target price. This could include 'caps and collars', 
maximum pricing. We need to examine if an alternative form would be more suitable e.g. 
D&B, alternative NEC, JCT et al. 

We need to ensure that the ri sk allocation is comparable with the gain share for the client 
e.g. 70% risk taken equates to 70% (mi nimum) gain share. 

We need to ensure that no ri sks are pushed back to the client from the bidde-r. 

We need to review the influence of profit margin on target cost and ensure no 'double 
counting'. 

We need to verify subcontract arrangements for those that may be part of the group of the 
larger biddi ng team to ensure that the most economically advantageous subcontractors 
are selected (again without double counting profiVoverheads). 

We need to examine the worth of advance works (investi gations, surveys, land 
acquisition, PU diversions) and potential to detach from this Contract an<! timing with 
regard to the programme. 

5.2. Risk Review Recommendations 

It is recommended that the followi ng actions are undertaken:-

• Confirmation that this serves as 'master' risk regi ster with all previously identified risks 
added to this register. 

• Review by legal advisor regardi ng those risks that would not be borne by client e.g. 
design negligence, errors and omissions. 

• A review of potential further disaggregation of risks may be necessary e.g. risks 
>£500k value; 

• Review in conjunction with assumption register is undertaken; 
• Review agai nst PTMIT key risks; 
• A detai led risk review is undertaken to identify additional risks and scope any 

duplication or overlap; and 
• An ongoi ng risk responsi bility and framework for co-ordinating risk management is 

agreed that allows a qualitative assessment, prioritisation and scrutiny of wider 
( secondary) impacts. 

• A review of linkage of risks to Bill of Quantities to confi rm extent and suitability of 3-
point estimates reported. 

• Definition of Intolerable ri sks agreed to quantify those areas where no work can 
commence or additional mitigation is required. 

• Alf options are outli ned to consider the mitigation of risk and potential residual risk to 
scheme. 

• The Client considers the commissioning of key survey works in order to de-risk the 
remaining design and construction stages. 

• The assessment possible consequences is extended to consider 'pri mary' or 
'secondary' risks with relation to Programme, Capital Expenditure, Operati ng 
Expenditure, Lifecycle Costs, Revenue, Quality, Functionality and Approvability 
matters. 

• Clarification of 'risk owner' includi ng legal opi nion to those risks that are retained 
shared or transferred. 
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• Client opinion on his ability to manage and take responsibility for risks shown and 
need for additional advice/separate contracts to deliver some of the key advance 
work elements e.g. land acquisition, ground stabilisation works, PU diversion, and 
Network Rail Approvals incl uding signalling re-design. 

• Client considers delaying the implementation of the scheme until further reduction in 
number of high and very high probability of risks occurring. 

• A detailed review of the probability of minimum, most li kely and maximum cost is 
undertaken. 

• The following areas have critical review in view of reported probabilities. 
o Results of desk study and ground investigation receive 3•• party review to 

confi nn location of shafts and confirm/discount the need for mine remediation 
works; 

o Confinnation of requirements for 'turni ng facility' at Kincardine Power Station; 
o Load carrying capacities of structures In vici nity of Fairy Burn are confi nned 

to decide in new structures are required; 
o Line classification required defined, depth of ballast to be confirmed and 

sleeper specification including overall review of potential noise and vibration 
issues; and 

o Ti mi ng of works is assessed with regard to potential weather conditions. 
• The cost impact values require to be assessed by a OS and challenged to review the 

following areas: 
o Minimum values that should be zero cost; 
o Maxi mum values that appear excessive compared to most likely e.g. extent of 

embankment materi als, scour repai rs to bridges, effect of access delays to 
AJloa Brewery; and 

o 12No. risk areas with maximum values in excess of £1 m. 
• Benchmarking of ri sk overall undertaken compared with other UK rail schemes; 
• A Monte Cerio Simulation is undertaken on the data following above ch&eks. 
• The date for completion of mitigation is added. 

6 .  Line 1, 2 and 3 

Further development continues on the projects with responses to the Reports by the 
Parliamentary Committee's advisor (Line 1 and 2) and further comments by Line 1 objectors 
on the Preli mi nary Financial Cases. Followi ng further press reports, it is clear that 
communication risk associated with mi si nterpretation and misrepresentation of facts may lead 
to further erosion of public confidence and trust. tie wi ll conti nue to engage effectively on 
issues of major public concern. 

A risk appraisal has been undertaken with Transdev followi ng thei r review of risk registers for 
Lines 1, 2 and 3 for technical Interfaces, revenue, alignment, integration and regulatory and 
insurance matters. 

5 

6.1. Technical Interfaces 

An appraisal of the key interface risks are under close review. An initial RAG assessment 
(Red-Amber-Green) has been undertaken to prioriti se activities, as shown below. 



I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

tie Limited 
November 2004 Risk Report 

Max of P La 
Smalle1 1 

ram 1 2 
Track 2 Highway 
Signals & Conlrot 4 
Power 5 
OLE 8 
Depot Equipment 7 
Oopo< 8 
Tickedng 9 
Tramst0!)$ 10 
CabloduelS 11 
Suilcing Service.s 12 
Plamers 13 
Em e,gency ServicM 14 
Structures 15 
N- Rail 18 
Maintc. end Slandards 17 
Cllher 0petak>I'$ 18 
Ulillij .. 19 
Enwom1en1 20 
Rundmo 21 

6.2. Revenue 

Ref. Transdev Observation 
A. We currently do not have an agreed 

primary objective with regard to 
revenue. 

B. 

C. 

There is a risk that TEL will not deriver a 
high quality integrated service. 

There is lack of clarity of revenue 
apportionment with regard to Lothian 
Buses and tram for the intended 
integrated service. 

0 
0 0 

Board Decision 

• 

0 

• • 

• 
0 0 

To confirm whether the objective is:-
1 .  To maximise tram revenue only; or 
2. To maximise TEL revenue (combining 
Lothian Buses and tram I. 
To support the approach to remove and 
redesign bus services to achieve an 
effective 'totar public transport service with 
tram as oriman, service. 
To confirm that Lothian Buses are not to be 
compensated through revenue 
apportionment from tram. 

Further work required in the To support the ticketing procurement. 

D. 

E. 

F. 

G. 

6 

development of a specification for 
'throunh ticketinn'. 
There is a risk of delay due to the lack 
of clarity on the intended tram network 
service pattern. A tram network 
service pattern is needed to be 
developed to be able to progress the 
busi ness case and some key design 
areas. 
The impact of EARL on the optimised 
network service pattern with 
assumptions regarding fare strategy 
need to be examined further. 
Line 2 assumptions regarding the tram 
fares being 33% uplift above bus fares 
needs re-examination for the network. 
Opportunities for revenue from special 
events and tourism are not included in 
current assessments. 

To support the workstream to determine an 
optimised tram network. 

To support the workstream to determine the 
influence of EARL on the optimised tram 
network. 

To support the workstream to determine the 
fare strategy for the opti mi sed tram network. 

To support the workstream to determine a 
realistic and achievable revenue accounting 
for tourism and s�ial events income. 
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6.3. Alignment 

Ref. Transdev Observation 
H. There is a risk that unless segregation 

between Haymarket and Leith is 
achieved then run-times and tram 
reliability (hence revenue) will be 
comoromised. 

I. Them is a risk that if concessions are 
given to the Gyle Centre regarding the 
stop location then a very signtticant 
influence on the run-time. 

J. The location of Airport tram-stop may 
impact on patronage 

K. The Haymarket alignment is currently 
under detailed review 

L. Current run-time predictions have 
been prepared at a high level and need 
refi nement. There is a risk that the run-
times may change as a result, with 
ootentially imoact on busi ness case 

6.4. Integration 

Ref. Transdev Observation 
M. There is a risk of a sub-optimal solution 

being determined due to unless the 
tram is given priority at all junctions. 
There currently appears to be a 4-grade 
system that does not give priority to 
trams, and moves agai nst the 
recommendations of the NAO report on 
liaht rail s=tems. 

N. The emerging integrated solution may 
result in changes to current revenue 
and patronage and may impact on 
busi ness case. 

0. There is a ri sk of a bus war between 
tram and one or more o=rators 

P. Feeder bus services may not be 
economically viable without subsidy. 

6.5. Regulatory and Insurance 

Ref. Transdev Observation 
0. There is a ri sk that the tram system 

annroval orocess is likelv to chanoe 

7 

Board Decision 
To support the intention to segregate the 
tram between Haymarket and Leith. 

To resist making any concessions with 
Objectors without clear understanding of 
capital and operati ng cost and revenue 
impacts. 

To resi st acceptance of a modified stop 
location that will result in any compromised 
run-time at the Gvle Centre. 
To support the workstream to optimise the 
tram-stop location for tram patronage and 
resist anv nAnative influence of BAA. 
The support the workstream to deliver a 
potenti ally 3-track solution (within li mits of 
deviation) and make necessary allowance 
lor Line 3. 
To support the workstream to confirm the 
detailed run-ti mes for the network. 

Board Decision 
To seek priority for tram at all junctions in 
Edi nburgh. 

To support the workstream to determine the 
patronage (revenue) for the integrated 
solution. 

To support the work to continue to work 
tnoether with bus ooerators. 
To support early workstreams in association 
with Lothian Buses and First (through TEL) 
to verifv the viabilitv of feedE!I' bus services. 

Board Decision 
To support the workstreams in monitori ng 
the emeroina ,mnroval orocess and 
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Rel. Transdev Observation Board Decision 
and potentially impose additional oost to reporti ng the implications to our scheme. 
the project. 

It is envisaged that HMRI will not 
approve the system, and that we would 
need to procure Competent Person to 
do this. This could also have a ri sk 
imolication to ornnramme. 

A. The Referendum in February 2005 To support the workstreams associated with 
may be negative and will fail to support the Information Campaign. 
Edinburoh's transoort plans. 

s. There is a need to close the To support the workstreams associated with 
contractual disconnect between the legal drafting of oontractual matrix. 
DPOFA and lnfraco, through the 
incl usion of TEL, in order to reduce 
oublic sector risk exnnsure. 

7. Fastlink 

A workshop is planned to discuss residual risks in scheduled for the end of November 2004. 
In addition, tie will seek to review the risks associated with the operational phase of the 
scheme due to thei r intended continuing role post-construction. 

8. lngliston Park & Ride 

Updates to the risk register have been received from the Council. Updates are currently 
awaited from Halcrow (tie's Project Managers and Technical Advisors) and Borders 
Construction. 

9. Insurance Advisory Services 

We have recently appointed Heath Lambert Group for the provision of Insurance Advisory 
Services for our evolving transport portfolio. Heath Lambert will commence work on the 
following aspects with immediate effect. 

• Fastlink - Soopi ng and broking of Insurances for tie; and 
• EARL - Sooping and prici ng indications for Construction and Operati onal Insurances 

for inclusion in Preli mi nary Fi nancial Cases. 

10. General 

Three key industry documents have been published in the last month as follows. 

• National Audit Office •Managing Risks to Improve Public Services•, October; 
• National Audit Office •improving IT Procurement", November; and 
• HM Treasury "The Orange Boole" (2"' Edition), October. 

An apprai sal of observations from each of the National Audit reports along lessons for tie and 
indicative degree of implementation to date, are appended to this report. 

The followi ng key lessons should be oonsidered by the Project Teams for implementation. 

Risk Man t 

8 

• Establish a non-Executive led Audit 
Committee; 

• Engage Internal Audit services; 
• Include review of risk manaqement 

CC Procu.--nt 
• Establish success criteria for project 

in terms of operational efficiency and 
quality; 

• Explore opportunities bevond 
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Risk Man-ent CC Procurement 
processes in Internal Audit; current Contracts; • Refresh risk training for existi ng • Establish comprehensive knowledge 
staff and provide inductions to 'new transfer protocols; 
start' staff on organisation and risk • Review need for secondments from 
ethos; preferred supplier; • Identify key potential aggregation • Consider joint-Programme Board 
and contagion risks across the with preferred supplier; 
projects; • Involve Operator in scheme • Continue to review effectiveness of implementation; 
risk management; • Consider OGC Risk Assessment • Learn the lessons for other sectors and Review 
and similar schemes; and • Conduct Internal Audit of scheme; • Revi ew the risks to cope with and 
disruptions beyond normal control. • Review and assess applicability of 

current oublic sector IT Guidance. 

tie are currently reviewi ng the revised Orange Book that sets out HM Treasury strategic 
approach to risk management including risk pri nciples and concepts. However, it is noted 
that our current systems are compl iant with the report. 

11. Appendices 

This paper comprises the following attached elements. 

9 

• A graphical summary of progress on the management of risk through reporting the 
current Optimism Bias values for Tram, Congestion Charging and lngliston Park & 
Ride schemes (Appendix A); 

• A summary of the key risks affecting the Projects (Appendix B); 
• A summary of areas for management across the tie portfolio (Appendix C). 
• A summary of observations and lessons for tie as extracted from review of NAO 

Report "Managing Risks to Improve Public Services" (Appendix D). 
• A summary of observations and lessons for tie as extracted from review of NAO 

Report 'Improving IT Procurement" (Appendix E). 
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Appendix A 
Tram, Congestion Charging 

and lngliston Park & Ride 
Optimism Bias Charts 
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Profile of Optimism Bias for Tram Line One and Two 
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Profile of Optimism Bias for Congestion Charging Scheme • Capgemini 
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Profile of Optimism Bias for lngliston Park & Ride Scheme 
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Appendix B 
Summary of Key Risks 
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The following 'very high' project risks have been identified as currently affecti ng the above 
schemes by the advisor team. 

Line 1 ,  2, 3 & Network 

RIii Plal■ct R11k 1111 p ■ct 

1 . Insufficient public sector capital available to meet contract price Approvability 
resulting in additional cost charges 

2. Shortfall in securing 'other funding' beyond SE funding for Approvability 
schemes resulting in delay to programme 

3. Bill authori sation prevented due to loss of political will due to Approvabi l ity 
negative PR e.g. fundi ng gap, influence of Holyrood, performance 
from other UK Tram Sector projects and Bill Objections 

4. Increased capital costs due to third parties including Utility Capital diversion costs; Land costs associated with acquisition, temporary Expenditure 
disruption during construction and compensation; Tram vehicle 
costs: and Network Rai l costs tor immunisation of equipment, 
possessions, compensation costs to train operating companies, 
information suoolv, li aison and development of aareement; 

5. Cost increases or programme delays due to planning permission Capital 
requirements In complyi ng with the design requirements of Expendtture 
Planni ng Authority or failure of the Council to deliver Section 75 & 
Land Proa ram me 

6. The inclusion of CETM will impact the project Functionality 
7. An overly optimistic runtime analysis feeds into the business Operating 

case resulting in revenue impacts e.g. the expected priority levels at Expenditure 
hiohwav juncti ons not achi eved. 

8. DPOFA Procurement delayed due to lack of CO-<lperation from Programme 
Lothian Buses 

9. Delay in construction programme due to delays in encountering Programme 
archaeological finds/burials and consequent exhumation. 

10. Outputs from the TAO Process are late resulting in a delay to Programme 
prooramme 

1 1. Lack of deci sion to undertake advance works results in delay to Programme 
scheme operations e.g. land acquisiti on, detailed design, utility 
diversions 

12. Inadequate preparation of Parliamentary Evidence, poor handling of 
Objections or influence of other Bills leads to delay in Parliamentary 

Programme 

proaramme 
13. Passenger numbers lower than forecast resulting in a decrease in Revenue 

revenue 
1 4. Indecision regardi ng the potential inclusion of terminus to Line 3 at Revenue 

Musselburah leads to loss of onnnrtunitv 

WEBS 

Ref Project Risk Impact 

1. Delay in programme due to unforeseen event outwith the control of 
the Contractor 

Programme 

2. Operators do not buy in to scheme due to;- Short term nature of Revenue 
project does not give ti me for pay back 

3. Operators do not buy in to scheme due to; Speciali st equipment Revenue 
required does not give ti me for payback 
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EARL 

Ref Project Risk 

Influence of BAA on the scheme with potential uncompromising 
1 .  position on objections related to quality, their acceptance processes, 

their develooment blioht, 2nd Runway and asset orotection. 

2. Disruption to ai r traffic due to excessive settlement from tunneling 

3. Objections in Parliament 

4. Project cost estimate too hi ah /tenders breach affordabilitv\ 
5. Cost escalation 
6. Fai lure to meet predicted passenger levels 

7 .  Insufficient time allowed in programme for the passage of the Bill 
throuoh Parliament 

8. Bill is submitted late to Parliament 

9. Failure to achieve resolution of tunnel methodology work package 
1 timescales 

10. Boulders delay construction of tunnel 
1 1. Watercourses become polluted during construction 

12. Utility companies fail to implement agreed service diversions 
timeouslv. 

13. Procuri no unreli able ticket machines 

14. Lack of defi nition in Revenue Protection/management methods 
delay or lead to channes in station desion 

lngliston Park & Ride 

Ref Project Risk 

1. Lack of development of operational functions and facilities 
manaQement leads to delav in ODAnina of facilitv 

2. 
Lack of development of funding of operating expenditure leads to 
delav to scheme 
Insufficient knowledge about PUs on site leading to cost and 

3. programme over-runs for diversion, protection, use for the scheme 
and extension 

4. Outcome and impact on design of safety audit results in significant 
scheme re-desian 

5. 
Design fails to comply with missives associated with land 
aoouisition resuttina in delay in orooress due to challenae. 

Impact 

Application 
for Powers 

Capital 
Expenditure 

Prnnramme 
Application 
for Powers 
Planninq 

Construction 
OMratlon 
Application 
for Powers 
Application 
for Powers 

Planning 

Construction 
Construction 

Construction 

Procurement 

Procurement 

Impact 

Operation 

Application 
for Powers 

Construction 

Planning 

Planning 
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Congestion Charging 

Ref Project Risk 

1. Insufficient public sector capital available in 'short to medium-
term' to meet contract price resulting in additional ccst charges or 
delays to initiating key workstreams e.g. operator procurement and 
other suooortina contracts to Aori l 2005 

2. Progress of scheme prevented due to loss of political will due to 
negative PR e.g. funding gap, influence of London performance and 
quantum of Objecti ons 

3. Referendum result is negative 

4. Guidance not in place in time for public inquiry 

5. Failure to predict set-up and operating costs 

6. Insufficient interim budget available in 'short-term' to adopt dual 
pi lot approach resulti ng in amendment to procurement strategy or 
curtailment of prototype and consequential risk of cost increases and 
delavs to main imolementation ohase 

7. Inquiry based concerted challenge 

8. Judicial review of Councl rs decision 

9. Court based attempted human rights challenge 

10. Lack of resource to manage the decision making and develop 
orocurement strateQV to Anril 2005 

1 1. Need for private financing to scheme and subsequent due 
diliqence causes delav to orooramme 

Impact 

Approvability 

Approvability 

Approvability 

Approvability 

Capital & 
Operating 

Exnenditure 
Capital 

Expenditure 

Prnnramme 
Programme 

Programme 

Programme 

Programme 

Programme 
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Appendix C 
Key Areas for Management 
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C.  Key Areas for Management 

In undertaking an assessment of the key ri sks affecting the scheme, a number of 'very high' 
ri sks have been identified. These key risks have been summarised for a number of projects 
within Appendix C. These risks represent, in some instances, those considered as most 
serious to the development of the ongoing progress of the schemes, and wi ll require 
management as the project progresses. Recurri ng themes have been identified in a number 
of our schemes are summarised below. 

C.2. Capital Costs • Third Party Costs 

tie anticipates that the following elements of capital expenditure have associated risks, 
which are largely dictated by third parties, and may significantly impact the final outturn 
cost of the scheme. It is considered that these risks have been significantly mitigated 
through the considerable amount of work undertaken to date by tie's TechnJcal and Land 
& Property Advisers and conti ngencies allowed. 

• Utility diversion costs; 
• Land costs associated with acquisition, temporary di sruption duri ng construction 

and compensation; 
• Vehicle costs; 
• Design modifications required to mollify objections; 
• Network Rai l costs for immunisation of equipment, possessions, compensation 

costs to train operating companies, information supply, liai son and development 
of agreement; • Increased cost due to additional environmental protection measures; 

• Unforeseen ground conditions; and 
• CounciVtie instructed change. 

C.3. Operating Expenditure - Increased Operating Costs 

tie anticipates that the following elements of operati ng expenditure have associ ated risks 
which have been identified. It is noted that these have been significantly mitigated on the 
Tram schemes through proceeding with a DPOF Procurement process and through the 
formation of Operating and Maintenance Working Groups for the WEBS and lngliston 
Park and Ride schemes. II is anticipated that the fol lowing issues will require to be 
managed with the support of the Counci l. 

• Development and responsibilities for operation and maintenance; 
• Variability of market condi tions impacting on insurance costs; 
• Increased run-times than anticipated; 
• Lack of priority lo schemes in road/rail network; 
• Long term increases in operating costs; 
• Specification issues including staffing levels; and 
• Counci Vtie instructed change. 

C.4. Revenue - Passenger Forecast 

tie and their adVisors have established and will develop conservative and credible base 
models and reviewed the factors affecti ng revenue through assessment of assumptions 
and sensitivities. Further comfort wi ll be gained on the tram schemes through early 
involvement of an experienced Operator. It is considered that the following risks will need 
to be managed. 

• Competitive stance taken by existi ng operators; 
• Passenger numbers are lower than forecast; and 
• Influence of proposed schemes to current parking and bus operation revenues. 
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C.5. Programme• Delays 

tie have identified a number of key areas where there are risk of delays to programme 
which are each being mitigated. 

• Approval of tie's Business Plan/Funding Apprications resulting in delay to 
implementation plans; 

• Resolution of funding matters resulting in scheme delays; 
• Statutory process delays including Parl iamentary/Public Inquiry, Planning and 

approval to necessary scheme TROs; 
• Objections; 
• Lack of co-operation from external bodies including Lothian Buses, HMRI, 

Network Rail and Environmental Bodies; 
• Development of requirements and responsibilities for scheme operation and 

maintenance; 
• Bidder fatigue during negotiation; 
• Change of Transport Minister; 
• Parliamentary time with other Bills under consideration: 
• Lack of market appetite in the scheme; 
• Lack of co-operation by BAA; 
• Late delivery of vehicles from suppliers; and 
• Competi ng projects cause increased construction periods. 

C.6. Quality - Statutory Planning 

tie have significantly mitigated risks affecti ng the quality of the scheme through 
consultation with the Planni ng Authority on all schemes. This work has been co-ordi nated 
through the a Planni ng and Environment Working Group that has included developed of a 
Design Manual' for the Tram schemes to account for Edinburgh's status of a World 
Heritage Site. 

• Delay and cost increases due to Planning requirements; and 
• BAA's view of quality of finishes and materials. 

The Tram Design Manual identtties Principles of Design, provides supporting guidance 
and states Design Requirements for the main tram components. 

C.7. Functionality - System Operation 

tie have held signifi cant pro-active consultation with transport operators. An extensive 
portion of miti gation has been commenced with the procurement of a tram Operator, 
whose objectives include bringing about integration with local bus operators. tie and their 
advisors have considered the influence of other transport initiatives including CETM and 
discussed these with the Council. tie are continuing to take a significant involvement and 
interest in other strategies including two potential city centre underground multi-storey car 
park schemes and strategies for the development of Haymarket and St. Andrew Square. 

• Passenger Transport integration; and 
• Inclusion of CETM. 

1 Transport Initiatives Edinburgh (2004) Edinburgh Tram Network; Design Manual 



I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

tie Limited 
November 2004 Risk R eport 

C.8. Approvability - Referendum and Funding 

tie considers that the single biggest issue affecting the approvability of a number of 
their schemes relates to funding, as indicated below. tie have mitigated this risk 
through development of robust cost esti mates and on-goi ng review of alternative 
funding options by tie's financial advisers. 

• Limited Scottish Executive fundi ng is available; 
• Delays are incurred in securing other funding sources beyond SE funding; 
• Referendum prevents schemes proceeding; 
• BAA's contribution fai ls to materialise or is insufficient; 
• Schemes fail to pass Statutory Processes including Parli amentary/Public 

Inquiry and/or Planning: and 
• HMRI refuses to allow operation of services. 
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"Managing Risks to Improve Public Services" 
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National Audi t Offioe Observation 
Manag ing Risks to Improve Public Services 

There is a need to address a range of 'Internal' 
risks lacing the Pl,t>lic: sector that require to be 
mitigated to prevent escalation. 

There is a need to address a range of 'extemaf' 
risks lacing lhe IJ<t>lic sector Illa! rEIQ\.ire to be 
mitigated to prevent escalation. 

There is a need lo address a range of 
'operational' ri sks laci ng the plbilc: sector lhal 
requi re to be mitigated to prevent escal ation 

There is a need to address a range of "change· 
risks facing the public sector that require to be 
mitigated to p,event escalation 

Weaknesses in ea,iy stage businns 
assumptions have led to problems in intended 
se<Vlc:e levels e. o. Criminal Records Bureau 
lnadequale weight placed on adVlee associated 
with the 'fraud, abuse and quaJity of training' 
has cornp<ornised the DoES individual Leaming 
Accounts scheme 
Poor competition, poor delivery and lack of 

Lesson for tie Implementation 

The following internal nsks require to be addressed. ✓✓ 
. Compliance wilh Hoai lh & . Safely 

requirements; 
• lna<lequate skins or resources lo d8'iver 

suff.::lently flexi>le services: 
• Inadequate maintenance of IT syst-ems leads 

to failed service deQvery. • Missing opportunities 10 de\lelop new ways of 
working or new ideas which may deliver 
tangible benefits 
taking: and 

lhroogh managed risk 

• Fraud and aoosa . 
The following external risks requi re to be addressed. ✓✓ 

• Fai lure of contracto,s or partners 10 deliver 
l.lldermines services to plJ:>lic; • Fai lure to oornmunieate effectively about lhe 
nature and scale of risks faced damages 
reputation and undermines publC confidence: 

• Safety of pl.blic at risk e.g. terrorism; 
• Political risk associated with cross-cutting 

policy decisions or governmer,1 IP<OCedurai 
changes; • Economic risk of international exchange 
rates; • Socio- economic: risk • demographic changes 
affecting demand for services . T ectmological obsolescence; . legal EU requi rements; and . Compliance w,th Envi ronmental standards 
S' r.iact to cha ovog. 

The following operational risks require to be addressed. ✓✓ 

• Falh.re to deliver the service to lhe Cfient 
Within agreed/set terms; • Fai lure to detive, on 
bmOlbudgeVspocific:alioo; . Insufficient stall capaclty/sJcils/recruitrnent 
and retention; . Leval or customer satisfaction with delivery: . I nsufficient capability to delver; • level of confidence and trust in organisation 
to deliver is aroded; 

• Inadequate regulatory Of proprietary 
governance: . Falue 10 ldenllly threats and opportunities: . Resilience assessment - disaster recovery 
and conlfngency planning: and . Socl.rily of assets and information 
r..nmnromised. 

The following change risks requi re to be a<lctessed. ✓✓ 
• Programme compromised through change 

request; . &Jb-optimai decision to investment decisions: 
• Policy decisions set new expectations but 

uncertainty about delivery. 

Good risk management may requi re polontiaiiy ✓✓ 
courageous decisions lo defer implementation of 
schem<ls. 
Review weighting of adVice fo, 1raud. aoosa and qualily 
of training' for schemes. 

✓✓ 

Ensure decisive actions are taken al each j uncture to ✓✓✓ 
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National Audit Office Observation 
Managing Risks to Improve Public Services 

knowledge ol risk retention and scheme 
roquiremenlS lod lo doubHng ol coslS lor Lord 
ChanceDors IT svstems over four •-ars. 
In a climate oC pl.t>lic and mocia scrutiny and 
freedom of lnformadon, failure to meet targets and 
deliver ls lncreaslnalv transoarent. 
Statt need to be risk managers with the skills to 
manage associated risks of dealing with 
contractors, laroe budgets. complex deUvery 
�aems and risks of dellverv failure. 
Avoid a reliance on processes at the e,q:>ense of 
good judgemenL 

The following elements need to be in place for risk 
management capabfUties to be effective. 

• Leadership, risk strategy and policy, 
people. arrangements fo, managing 
pa11nershlp risks and processes. 

lntemal auditors are used to review operation 
and effectiveness ol risk manaalllll9n.t orocesses. 
More effort should be placed in assessing how 
risk management is used ta improve service 
defiv ...... 
Arrangements for managing risk with partners is 
still too weak. 

More progrMS is needed lo embod 
management in the day to day activitle.s.. 

risk 

A cultl.l'e ol risk taking and innovation has yet to 
be established. 

High p,otile data errors in recent years has 
undermined confidence In ONS. 

High profile cOllapse or High Court trans due 10 
mistakes and omissions In procedures by HM 
Ct.lstoms and Excise. 
Poor communication and escalation of ri$kS t.-, 
the management hierarchy have contribuled 10 
disasters in higfl..reiiabiJity industries: e.g. 
Challenger and P\,er Alpha 

Business continuity is critical for key orgainsations 
such as DWP. Plan for disruptjons to service 
beyond normal contJol e.g. postal strikes, power 
failures. weather dlsrl()tlons. as well as 1errorlst 
stnkes. 

Le.sson for tie Implementation 

ensure market attractiveness, govemaJ1Ce and 
management. appropriate skills and in acceptance of 
daliver�es. 
Manage an risks to delivery and achievement of targets 
and objecllves. 

✓✓ 

Select highly skilled individuals to manage procwemenl ✓✓✓ 
and delivery. 

.a.nntv oood resot.sc& and risk ma nt. ✓✓✓ 
AvOid creating an environment that Individuals see risk ✓✓✓ 
management as a bureaucratic burden and. perversel'y. 
become more risk averse. 
Ensure senk:w level support to good risk management. ✓✓✓ 

Board to consider a quarter1y assessment Of key risks 
and their impact on performance. ✓✓✓ 

Set out the attitude to risk and defined structures tor 
management and ownership ol risk and approach to ✓✓ 
riSIC taking and Innovation. 

Ensure staff are equipped and supponed to manage 
risk e.g. risk training. 

✓✓✓ 

Share strategies and risk registe,s with partners. ✓✓✓ 

Discuss rl$kS al each B<ierd and enst.l'e risk 
management is an integral part of business planning, ✓✓✓ 
Consider extending the bfiet o1 'internal aucitors' to ✓ 
enc:omoass risk manaaement orocesses 
Ensure risk management is applied to bring about ✓✓ 
improved servk:a delivery. 

Assess Iha risk management 
pamer organisations. 

arrangements fo, all ✓✓✓ 

Ensure clear accountability for risk. ✓✓ 

Ensure risk transfer is ooderstood cleartv bv al oarbes. ✓✓ 
Create an environment where risk management is a ✓✓ 
lundamental part ol the culture in all aspects of 
activities. 

Review the need for refreshoer training. ✓ 
Encourage Innovation and a spin! of well ma,,aged risk ✓✓ 
laking. 

lncentivlse risk taking with suitab&e rewards. ✓ 
Review systems and procedures to eliminate or controf ✓ 
p,ac11ces lhal cOIAd contribute 10 data error. 

Identify main potential areas of error in systems and ✓ 
p,ocedures Including sl,,...,.e clerical mislakes e.g. 
me, ... t.v. �""readsheetS. 
Review the need lo, high quality �aining to rodoca Iha 
risk ol staff making costly mistakes that could damage 

✓ 

r ...... utation. 
Ensure lhal cl.lture altows staff ol all levels lo ✓✓✓ 
communicate risks to those in power to act 

Encourage all s.tatf to C00"4)1ete reports on any new ✓ 
risks thev identi1v or trends ror anaf""'i"' .. 
Consider the need tor a high fevel risk workshop to ✓ 
consider these 'low probablli,Y.high impact' rlsJ<s. 

Test plans and review through internal audit .  ✓ 

Dav� conti ..... encv n1ans incfudl...... an IT Disaster 
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National Audit Office Observation 
Manegi ng Risks to Improve Public Servic:es 

Movements away from grant funding to a 
commissioning based system that pays on the 
basis of what is delivered e.g. conditional furdng 
based on a thorough risk analysis includi ng how 
rlsl<s wll be deal! with is being employed by 
DCMS 
NSI example of reduced marketing, selected 
timing of 'go live' for newly migrated database at 
period ol reduced demand to ease uansitlon to ,_ database (including 6-month parallet 
runnirv1\, 
Insurers review the extent of risks that may arise 
in differenl parts of the business and combine to 
nrasent an ovecall risk 
Insurers review the extent of risks that may 
occur on one pan oC too business to affect the rest 
ol the business. 
Or99nlsatlon$ that are open about rlaks ttw)y 
race and have a "no blame· c'-'ture generally find 
that staff are more likely to report risks 

Slgnifieant benefits can be found In the lessons 
from Olhers and previous schemes. 

Audit Committees are a key element of a robust 
constructive chaltenge process and are enhanced 
in havhvi a non- executive membershin .  
Careful J udgements should be made 
vott.l'ne of data used In decision making 

on the 

Information r6ated to risk sholAd be:· 

• Assembled and collated on a consistent 
basis, easily assimilated and 
lnte,preted, po<tlolio based, 
communicated cleatly, and provide 
early warni ngs of risks. 

Communication of risk to the public shol.Ad avoid 
conflicting 01 ambiguous messages that could 
undermine nubile confidence and �ust. 
C<Hlfdlnated f8Sl)O(IS8S will be required for a 
number of key risks with funders and sponsors. 

lesson for ti• Implementation 

Recovery Plan. ✓✓✓ 
Explo,e new llllPfOaChes to lundlng lncludlr,o el<le<it ol 
risk examination in business cases. 

✓✓✓ 

Examine how mo,o reliable decisions and ✓✓ 
implementation can be made. 

Review the potential extent of aggregation risks across ✓ 
the pOttlolio ol projects. 

Revtew the potential eXlenl ot ccntagfon risks across 
the pOttlolio ol projects. 

✓ 

Aim to place ris'k management as an integral part of the ✓✓ 
way business is oonducled. 

8,1e1 all 'new star1' staff w-ing induction to pr""1<lle risk 
management from the outset in ordef to minimise or ✓ accont c,.,.....,..,...te risk. 
Review the previous experiences of similar proj ects to ✓✓ 
l denbfy how rl$1<S can be better hancled to- minimise 
wrong deels.lons. 

Consider the extent of cross,.fertilisation oC mitigations ✓✓ between schemes. 
Consider initiating a non-executive <irector kid Autit ✓ 
Committee to consider strategic processes for risk. 
control and oovemance. 
Avoid too llllle data that could create nawed decisions ✓ 
and too much data that could paralyse decision making 
that is maintai.ned durinii oroiect lilecvcle 

Ensure nsk management systems follow best pcaotice 
and meets the following criteria. 

• Simple to use lor staff, can be reg1'ar1y 
updated. regularly reported, supported by ✓✓✓ 
meedngs, cleat lines ol comml.ric:alion, and 
inputs shown to give res.tits. 

The need 10 engage on maners or pubflc concern ls 
important. 

✓✓ 

Communicate risks to funders and sponsers ✓✓ 
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National Audit Office Observation 
Improving IT Procurement 

There l\as been a lack of dear link betw98Jl the 
project and organisation's key strategic priorities 
lndudlng agreed measures of s.uccess. 

Lack of clear senior management and ministerial 
ownership and leaders�. 

Lack cl engagemenr with stakeholders 

Lack of skills and proven �roach to project 
management In IT 

Lack of skills and proven approach to risk 
management in IT 

Leck ot u.-s1an<ing ot Markel Knowledge and 
Procurement 

Lesson for ti• Implementation 

Establish appropriate governance structixes. ✓✓✓ 

�n& quanUfied crl1etia for measunng the success ot 
projeels in terms ot operadonal efficiency and quality. ✓ 

Regul arty ravlew success criteria with suppliers at 
'«way day' environments: ✓ 
Establish clear roles and responsibilities and lines ol ✓✓ 
communication fo, the proiact taam. 

Ensure senior management Involvement. ✓✓✓ 

Senior management should champion the scheme 
ttvoughout the oovelopment and lmpkMnen1at1on ✓✓ 
phases. 

Proc .. ement managers shoUld be held accountab4e. ✓✓✓ 
Involve end users Incl udi ng ()p<)<ator In scheme ✓ 
development through rav� or scheme devel,opmenL 

Establish ctearnr pi.rpose and project definition. with ✓✓ 
the ob""dves of Cllfferent stakeholdets. 
Strengthen pr0jec1 controls and undertake mae senior-
level scrutiny and regUlar checking and review. 

✓✓ 

Break development and �lamentation Into ✓✓✓ 
manageaDle steps. 

Hold regular Project Boards dt.ring scheme ✓✓✓ 
development and implementation. 

Consider the formatk>n of a Joint PrCJiect Board with IT ✓ 
Supplier for the implementation phase. 

Ensi.re compliance with beSt pracuces for project ✓✓✓ 
management. 

Employ s111ff with strong IT contract managemoot skills. ✓✓✓ 

Sign off key elements of the project p,lot to moving to 
✓✓✓ the next stage 

Ensi.re a thorough assessment of riSks Is uncl8fUlken In ✓✓✓ 
adVanc:e ol implementation that applies appropriate 
focus to management and technical risk. 

Examine the sharing of risk between Clienl and ✓✓ suppliers. 

Consider the need for OGC R/Sk Potenrial Assessmenr ✓ and Gateway Review. 

Pay attention to the management of risks and have ✓✓ con�ngency plans in case projects are not implemented 
as planned. 

Undertake a Roo-Arnber -Green (RAG) qualltadve 
ass8$$men1 fOf' alt 'mls.slon critic.at' elements of the ✓✓ 
scheme. 
Ensure the foUowing practices are maintained during 
IBOOMng. 

• Hold a genuine competition: 
Selacl an 'optimar tendering procedixe: and 
Develop procedures to search out collusion . ✓✓✓ 

Engage with the mark.el prior to starting particlAar 
projects with clear oodefstanding of 'risk transfer', ✓✓✓ 
'Intellectual and 'exit arrfll""'ements·. 
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National Audit Office ObHrV■tion 
Improving IT Procurement 

Evaluation of proposals driven by initial price 
ralher than long-term value for money (eSP&Clally 
securlrv, bualneaa benefits) 
Inadequate resources and slcills to deliver. 

Delays Import lhe riSk of tecllnologlcal 
obsolescence. 

Existing guidance is not utilised or is ambiguous. 

Overly ambltjous Ql)l)roach 10 Innovations led 10 
failure °' compromise to delivery programme 

Lack of security control s 
ln.adeciuate tesUng of ayst&ms prior to lull 
implementation 

Plblic sector clients have less freedom lo 
innovate and exploit Innovative soh.rtions 

Inadequate examination of business ease and 
financial Issues 

Poor change management procedures employed 

Lenon to, tte Implementation 

Place emphasis on capabilay 10 deliver through joint 
wo<ldng. 

✓✓✓ 
Consider the benefits of preference of new. k>cal and/or 
innovative s1.4>Pliefs: adopt di.al SOl.l'cfng arra.ngements 
where feasible; and remove barriers for entry of sub- ✓✓ 
contractors. 

Seel< a Contract wllh adequate fle.-,ility to adlapl to the 
business needs through the life of the Contract. ✓✓ 
Establish relationships and environments ol trust with 
ptt\,ate vendors. ✓✓ 
1"1)rove contract management 

✓✓ 
Undertake detailed app,aisal of financing and suppo,t ✓ 
costs. 

DeveloP properly resourced �lementation plans. ✓ 

Recruit and retain talent SLWOft&d by good human 
resources and succession planning. ✓✓ 

Ensure comprehensive knowledge transfer protocols .  ✓ 

Select onclvtduats whO recognise what ,s 'achievable 
and realastlc' and have high commercial awareness. ✓✓✓ 

Consider supplementing Cfient sJ<iUs through ✓ secOndments ITorn preferr&d IT sl(ll)lle< lo ai<I 
imolementation chase. 
Review the numbers or generations of tectmological ✓✓ 
change lhal will be envisaged wrthin Iha length of Contracts and build these into the Business financ:ial 
model. 
Review and assess the implications of cwrent guidance 
lncllJding the following. 

• The Government Procurement Code: • IT Supplier Code of Best Practice; . British Computer Society Guidance; • Intellect Guidance: and ✓ 
• OGC Guidance • 

Use known technologies where possl>le. ✓✓✓ 

Avoid 'big band' approaches to implemenlallon lhrough 
f)<ogresslve lmplemen1auon. ✓✓✓ 
Establ,sh an IT Security Policy ✓ 
Ensure adequate testing includi ng a period of paralJel ✓✓✓ 
running (ii existing systems are superseded). 

Neve, compress or eliminate thorough testing_ ✓✓✓ 
Examine the oPPOrtuniUes beyond current Contracts ✓ 
and explore new technological solutions when they 
arise, 

Review scope of lnterd&P&ndencles. ✓ 
Improve the develoPment of business cases, ✓ 
particularly on scope and content. 

Establish close links wllh lnlernal Audi! from an early 
stage with a ptogramme of project reviews. 

✓ 

Employ clear governance rules lhal wll be robust for 
the period of c:ontrpe:t. 

✓✓✓ 
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Improving IT Procurement 

Lesson for tie lmplementstion 

✓✓✓ 
EstabfiSh change control mechanism and employ clear 
Delegated Aulhority RUies to 'speed' implementation. 

✓✓✓ 
Minimise Ille 
.,.,..,..ineeri""'. 

degree ol business process re-
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C = Commercially Confidential 
* = Paper enclosed 

Agenda Item 4 
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Paper to: 

Subject: 

From: 

Date: 

Item 4 a & b - Commercially Confidential 

tie Board 
22nd November 2004 

Heavy Rail Update 

Paul Prescott 

17th November 2004 

Edinburgh Airport Rail Link (Project Manager - Susan Clark) 

Public Consultation 
Public Consultation for the project was launched on 8th November by Nicol 
Stephen. Overall, feedback from this has been positive. The main issues 
emerging relate to: 

• Why both Tram and EARL? 
• Why not built a station at Turnhouse on the Fife lines to serve the 

airport? 

A public meeting has been arranged for 71ti December and in the interim 
Stakeholder Meetings are being held. Of particular importance are those with 
local residents; we are meeting a group of them on 22nd Nov and have already 
met with Mr Marshall from Carlowrie, the estate immediately to the rnorth of 
the airport. 

Project Governance 
\, J The issue of Promoter remains unresolved. However, the SE have formed a \-T C)o...J'II 

working Group to look at the whole Private Bills procedure. This wirn include 
an investigation of hybrid bill s to allow SE to promote them. We are advised 
that this should be concluded by Christmas. There is a risk to the in•troduction 
timescales for EARL if SE decide to promote via a hybrid bill. This is because 
no process currently exists within the Scottish Parliament for hybrid bills and 
delays may be encountered whilst these are put in place. 

Bill Progress 
The delay in launching consultation has been evaluated in terms of cost and 
programme. This has resulted in a delay to the submission of the Bill to the 
Private bills unit from end March to 20th May. However, this still allows the Bill 
to be introduced to the Scottish Parliament before summer recess 2005 as 
planned. This is based on the assumption that the Bill will be lodged as a 
Private Bill. 
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This delay has led to some costs roll ing over to next year -£85k with 
additional spend of £87k. 
Despite this, work is progressing well on the engineering, environmental and 
legal aspects of the Bill and we expect a draft ready by December for 
comment. 

Procurement 
Meetings with SE have resulted in some progress in terms of Procurement for 
EARL. The Decision criteria and assumptions for the project have been 
reviewed by SE with no major concerns identified. Work will progress in 
December to identify options for procurement & contracting to allow 
discussions to commence with SE & Ministers in the new year. This is aimed 
at having some options agreed by May 05. 

Planning 
Papers are due to be presented to CEC Executive Committee and Planning 
Committee this month. 

3rd Parties 
Discussions with BAA and Network Rail are continuing with the aim of 
agreeing Heads of Terms in advance of introduction of the Bill. 

Stirling-Alloa-Kincardine (Project Manger - Richard Hudson) 

Project Governance 

\ 

Progress in agreeing the various management contracts between tie, 
Clackmannashire Council and Jacobs Babtie continues to be made, but it is 
slow. Foll owing receipt of comments on the September drafts of these 
contracts from Clackmannanshire Council, a number of amendments have 
been made and new drafts are available. However comments are still 
awaited from Jacobs Babtie's lawyers in respect of the Joint Participation 
Agreement between JB and tie. 

Our current best estimate for the programme to completion is as follows: 
18/11/04: circulate to Clacks and tie Executive Board 
26/11/04: receive and distribute comment 
W/c 28/11/04: discuss comments and issue further draft 
W/c 5/12/04: finalise. 

There have also been developments within the Scottish Executive's 
management team. Scott Noble has been appointed to lead for the Executive 
on SAK. In addition, Kenny Laird, has been seconded from Jacobs Babtie to 
join Damian Sharp's team and will advise on the full portfolio of Executive 
funded projects, with particular early emphasis on SAK. 
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Asset Protection Agreement with Network Rail 
In the October round of negotiations, 65 issues raised by Clackmannanshire 
Council and the Scottish Executive were reduced to 36, by agreement with 
Network Rail. Another review of Network Rail's responses to these disputed 
points with the Council and the Executive led to a further reduction in the 
issues outstanding. However, four new issues were raised by 
Clackmannanshire for proposal to Network Rail. 

A further meeting was held on 4th November with representatives from the 
Council, the Executive, tie, Network Rail and both sets of lawyers to try to 
finalise the agreement. While significant progress was made, a number of 
procedural points plus a hard core of issues of principle remain, which will 
require either to be conceded by the client partnership or settled by 
negotiation at a more senior level within Network Rail. The outstanding 
issues are varied, but among the more important is that Network Rail do not 
accept an obligation to be bound to act reasonably, as they claim that this 
shifts the burden of proof onto them to prove that they have done so. 

Project costs 
The contractors, First Nuttall (a consortium of First Engineering and Nuttall) 
have completed phase 1 and submitted their target cost estimate. This, when 
combined with costs not under their management, yields a total project cost 
significantly higher than originally envisaged by the Executive. Work is 
underway to identify where the increases have arisen and what options exist 
for their amelioration. The obvious first possibilities for consideration are that 
the original estimate (produced by Babtie) was understated, or that the current 
estimate (from First Nuttall) contains fat. Beyond that, particular areas for 
investigation include the costs of road diversions; and the costs of placing the 
management of var ious risks with the contractors, particularly that relating to 
mineworkings. It may well be better to leave such risks with the client / 
funder. 
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iii Agenda Item 5 

ITI -

a) Project Progress Report (C) * 
b) tie report to CEC on outcome of 

congestion charge inquiry * 
c) Arrangements for Edinburgh Fastlink 

opening * 
d) Progress report on Tram Parliamentary 

process, including ARUPS report 
e) Congestion Charging Procurement 

Strategy * 
f) Tram Procurement Strategy * 
g) Service Integration - TEL 

C = Commercially Confidential 
• = Paper enclosed 
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Project: ITI Dnelo m,n, 
Report for Month Ending: JJ-Oct-04 Pro· eel Mana er: John Saunders 

Start Date: 

Origin.al Start Original 
Date Com on 

1-Fcb-03 31-
1-Feb-03 IS- 3 

24- Mar-03 26-
22- S  -03 30-
2- 0ct- 03 
3-Oct-03 
6-Jan-03 

IS- Au -03 IS-Nov-04 
l2-Nov- 04 IS- Dec-04  

Mid Feb 2005 I-Jun-OS 
1-M• -03 20-J ul-05 
21-lan-04 30-Sc 

Origin.al Cost 
Fu.odin& Bud&tl .Esdmate 

Prevlou.s Yea.rs £2.SSl.571 £2.SSl ,571 £2,851.571 
2004/S £1.131,21 £1 131 .21 £1.131.21 
200516 £ £358,91 £3S8,97 
200617 £ £ 
FutureYurs £ 

£1,341,i! T otaJ for Project Life Cycle £3,982,784 £1,341,761 

£1,A00,000 
200US 

(1,200,000 
(1,000.000 

(900.000 
£800,000 � 
(400,000 
£200.000 --

.., ... ... ,... - ..... ...... ...... "" ... ...... 00..0, 

£:5,000.000 
Prolect Life 

£4,500.000 
t•.000.000 ""·- -
£3,000.000 
£2.500,000 
£2.000,<)00 
£1..S00.000 
£1.000.000 

End Date: 

Progress 
(NS,IP,q 

C 
C 
C 
C 
C 
C 

Mid Jan 200S IP 
IP 

Mid Feb 200S IP 
NS [P 

Mid Nov 2004 IP 

St1rt of'Ycar Curnnt 
Cost Estimate Forecast 

£2.8SI.S71 £2,8Sl,S7 
£1,131,21 £1 ,IS6,2• 

£359,
1 

059,34 

J 
£1,342,JJ £4,.367,.11 

....... , ..... _.., 

Variance 
I £0 

. £24.987 
.£14 
£0 
£0 
-£2�,001 

1--AcllJOVFcte I 
castCOSI 
(CUm) 

-eun-... 
Year Budge 

(CUm) 
I 

-l',11// / // 
,////.////I'//./' ✓�lf>//./�sf> ✓////.////I''//'..✓ 

/ I 
--ureume Budge<(Cum) ,/' 
�Actual / Forecast Casi (Cum) I 

Summary of Key Points and suggested course of action: 

ttl)Or1 by th• 'R<-i)Of'ttn l,uo (M h.blk biquir'y ls""' naJ t.bk ud 1M recommfflCbdot1• I fi•dl1tp win be <00.ck.rNI br die' Cou:ttcil duriec Dtttmber. 
rior to thff t.ieo ... ust �i d-tr cht fi11dWC:, a.nd makeo a l"N'Om....awlacio• to Cicy �C'lopm.C'n.t •• to thC' most •pproPf'iatC' route to take the projttt £omni. 

o a»itc with tl-t,., cttlllnl caJ advitt beUII ,oqlu. rro ... 8.akr0w Croup. 10 � th• ,,..e1ktl.l.i 1y and l111pUations or impl.-..C'•tinc t.M ••riou, 
mmendatioru: made by the lwporters i• rda1io• co the actual conlo• poi•t loadons. 

I advicC' abo bdf1¥ ll0Ulhl r T&ar'Cli-ffl the 'l"'Ordin& for ud the rorm thllt the Cbar&i-a OrdC'r should take ifuy du11tts are rttOfflMC'llded. Arcat of 
�1o,., u.11ce:rcal 11ty ia 1114 •--Ordi •& oftbe final drwn Clur;itla Ordc.T are 1bo bel n-& ,...c,o-,klc.f'td ud., w•el"C' nec:aHry. to improve cbrity, .simplify tM 
...Semandin-E ol tM Ordn- a11d improve future opentin& efr.c� minor amer.dments 10 the tnt '!'l'i:11 be propOHCI. Ourin& .-..dl'Sfll n-c t0n1l dennl,on 11 

' "I I� 10 1h,e �ell of both ddlvcry risk and 1he auoeluNt rlak from k#•I challe•ce duu may art.I: froN ••Y th.ansn. 

lo,11 �• to be 1.ake11 by dte Council Solicitor as 10 •·Mther 1.My will ud:l ise inten1al rao..,-ca or v,·hether 1hey wish 11. to ttt.k 1.,.,.1 advice I• rdat.lon 10 1bt 
I b,u� nbed deb«' I• wrin.t• s11bml'Mlo11• prior co the Iaqul')' orb)' pa"ldpa11u durl•t 1he pl'O<ffd.inp, ••kh fell o.twith 1h, �atit of the lnq11i.-,.. 

' ol'k hu scaf'ltd 011 chc S1-ce 1 STAC appra.lsal for the project. 

"""lo•• eo•ttms. r,qanlJ1 lM abm1y 10 r11ad any addh,oHI work, u this 11•1,, 10 co11$lder 1hc �ponCf'S' repor1 rte0111mel'ldaticuu h•ve beffl unfou•kd. 

"I confirm c-bat this report provides an accurart overview of lbt project progress and finance."' 

Project Manager's signature: ��;;.��.� . .  � .. � ,...... . Project Director's signature: �.C� .•. 

Date: . .. .. . . .  '.:'\.\.��\9..!:t............ Date: 1$.J t.!./'t.... . . . .  . 
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Project: m Procurement 
Report for Month Ending: 31-0ct--04 Project Mana er: Se.amus Heal 

Start Date: End Date: 
Over.all Progr0$S Status Project Life Funding 

81¾ 
Finance Ke : 
Wi:lhin I 0% of estimate 

[ssucs have arisen which ma uirc discussion/direction. l0-20%outsidc estimate 
tssues have a.risen whi�h wil 

Original Start Origio2J 

0 Com letion 
8- A  14-Ma -04 
14- --04 14-Jun--04 C 
14-Jun-04 S- Jul- 04 C 
S-Jul--04 16-Au --04 C 
6-Au -04 8 -Nov--04 IP 
25 - 04  6- Dec-04 NS 
9-Au -04 28-0ct--04 IP 
28 1-04 8- Dec-04 NS 
20-Dco-04 21-Jan--05 NS 
24-Jan-05 18-Feb-OS NS 
21-Fel>--05 18-Mar-05 NS 

Ori&i.ttal Cost Sttrt of Yt:ar 
Budget Estimatt Cost Estimate 

Previous Ytan £694,15 £694,15 £694 IS £694,15 £0 
2004/S 
200S/6 

£2,048,701 
£663,35 

£2,048,701 £2,048.701 
£663,35 £663.35 

- --':',-;-::"=":':t-- -=:',-;-::"=":':t-�£2":.','02,;;J.,7_,,0,t
l £2�5.'-000"-"-----I 

£663 S £0 
2006/7 £ £ £ £0 
Fu.tu.re Yrars £ £ £ £0 

otal for Proj«t Life C)·cle £2,74 £3,406,21 £3,406.21 fl,406,21 £3,381,21 £25,000 

1004/S 
t2,!IOO,OCO � -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- -� 

£2,000,000 t-- - - - - - - - -- -- - - - -- -------- ---: 
t1.$00.000 
[1.0001/00 
C,00,000 

£0 

[4.000,000 
US00,000 
£3.000.000 
£2.000.000 
£2,000.000 
t1,eoo.ooo 
t1,000,000 

£SDD,<IOD 
to 

-

p ro1ect Llf e 
--------

-+-At:waVF 
orecast 
Cosl 
(Ccm) 

-eun.,,, 
Ye,ir 
Budge! 
(C.m) 

---

/l'///✓
//✓/�/./��:;:?":C::i/✓/.,/////,.1////�/��

;' 

. -+-AclUIIIForecasl Cosl (Ccm) . 
Summary of Key Points and suggested course of ac,don: 

Technical and prototype designs are progressing. 

pend profile fer Augu$t W8$ �lyes� across most spend •ass with the exception that a major milestone pa)l'ment tor one of the 
.....,.,..,_ be reol!Md In 5-fflbefd.,.,o._crilerio timetatoe. 

"I confirm that this r-eport providts an 1c a
i 

e ew of the project progress and finance." 
. ' . 

. 

. . . ' . .... ProJect Manager s signature: ... iv.� .. J" ... .. .. .. _ , ProJect Director s signature: .�! . . .. .. . .  � .. 

Date:� . .. .  U\\ltC'lf-·· - Date: · · ·· ·- ··).$. .. \:.!./.<t .... . ... ..... . ... . 
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Project: ITI Information Proerammc Report for Month Ending: 31-0ct -04 Project Manae:er: Sue Campbell Start Date: End Date: Overall Progress Status Expenditure 2004/5 Project Life Funding 
Provrcss Kev: Flnanct Key: 
On track for suoocssful oomolction as oroizrammod. Within I 0-/o of estimate 
issues have arisen which mav delav comnletion or r--uire discussion/direction. IO -20% outside estimate Issues h3ve arisen which will delay oomoletion. >20% outside estimate 

Orig.inti Start Original Revist"d Progrm f'rogras Ststus Critical Path I Miltsront Items Date Completion Completion (NS,IP,C) (G,Y,R) 

J .Infonna.tion Programme development a_nd implcmentatio t•Apr-04 Date of Referendum TP 

OriaittlCosl Start orYHr Current 

Fundi n& Budget Estimate Cost £1dmate Forecast Variance 
P�vious Yon £.l u £ £1 £ £0 2004/S £600,m £600,••· £600,IKl £600,oo £600.nr £0 2005/6 ] £( £ ] £ £0 2006/7 £ £ £0 Future Vtars £ £ £1 £ £0 1 otal for Project Life C)·cle £600,UOOI £600tUUUI £600,UIM l6001tNII £600,IJt £0 

l004/S £700.000 �AduaUFore - -£800.000 cast Cost (Cum) t<OQ.QllO 
/ 000.000 

./ '200,000 ....-curren1 � '100.000 Year Budge (Cum) ""-04 ... , ... ...,,.. ...... - - .,., ... - ""'°' ......, . - -... 
£100.000 Proiect Life £800..0llO -£500.000 -£400.000 ,,,. I l:300,000 £200,000 .,...- .I 

� ? [100,000 _.. � £0 
/✓l�/�/////1//,rg,gg::/�.t�////✓///:�1�✓ 

Summary of Key Points and suggested course of action: 
f'lU'flber d ootm'll.lnic:al ini� ate � � monlh. The next «ltlon or OUUook \1rMtl iu. 12 pege Tnnt4)0rt Ediri>utgh supplement win be � by 22 The g..-al Tran&l)(Wt Ednburgh leanet wllh detail• of 'HOW 10 haw yo.,,-NY' hu now gone 10 print #Id 'lfil be available by week beQirrilo 22 Nowimt'Jet. 50.000 c:q:ie:t. wil be p,i,ted ro, disd>ution n tho city, lhlt majority via I.OChitn Buses. The counc:I �ner, City HIY4, ii ,_uring an •rtid• on Tran,por1 Edrc,urgh nd hOw 10 teQisW rot lhe � aw tfAI a�siinr, iS ptOQl'esaing � the tourlh adYert � the web addres.s in bold font� using a c,een circle enccunlQing DCICB lo "UM your vow. Thi• wit foall.n: on blJW from 1 Oeoembet lo %1 0 ,oe.. Th& Pubic T....-,.po,t Map .. � ia.t month it progreNing with '"IIP bolng updotod by cotlSUltants FWT and Tran.pen Edinbu'gh su� � and i,t: t gnp1w ro, the Uom•kN• paneb.. F,- <lstribution witNn lhe city is anned !Of January 2005.. launcti tor EdinbJtgh Fasllinlc iS uncsetway. lbe Secret-,y d State tot Transpo,t. AISllir o.lng MP, has aooepted an invitalion 1o atlend en .,,. -.dt en 2 mber. ed8 telali0n9 is oontinulng � IUIU'e news s1CWles planned al'Ou'\d the Retail Repon launch «'Id Edinburgh Fasllink la...-.c:h. Tht Rtferondum infotma!D'I pn:,gttmm& b4N1n ptanned and � --.iting app,0'41 bV CEC � 0.partmom. An Adshel � is being pla,,nocl ,-will ..... � lheller 8CMffllialng In lhe New Y. to end of February. The design of .,_ ad...., is to IMt •ta1ocl A p.£llic debltle � planned tot end or Januwy 2006.. 1lw a In tho planning ac,ge, ranSPQrt Edintu';h has a new public: � ....,Ice \lll'9ltl • � number -0131 489 3823, and -" -,nail «kirw transport tdlobufPr C •burgh gpy uk ities are beir"1 h8ncled bot Sue campbel and Vldd M°""'9I d Transport Edlnbur'gt.. 

� YTO l.ic::9uON (1001c ,_ Free Bos Oev. A. fUnher c:£200k ol Che� II o:;..1w1lilwel. ,otM buc!Qel ol £:600k indudl!s C 100k tor 1t'lt, Frw 81.15 O,y. C27k ro ()utlool( Md CBOk for Corp::inrla Comrns 
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Project: Line 3 South East Tram Parliamentary Order 
Report for Month Ending: 31-0ct- 04  Pro·ect Manager: Willie Fraser 

Start Date: End Date: 
Overall Progress Status 

uire discus.sion/direction. 

Original Start 
Dalt 

l9-Dec-03 
1 -S 04 

24-Ma,-04 
J-Dec-03 
I-Jan-OS 
S-Jan-04 

Ori&inal 
Com letioo 

1- Jul-03 
20-Jan-04 
15-0ct-04 
18- Ma -04 
8-0ct-04 

JS-Nov-04 
l3-Dec-04 

20.Feb-04 
26-Nov-04 

26- Nov-04 

26/1 112004 
17/12/2004 

IP 
C 
IP 
NS 
[P 

NS 

C1,1rrea1 
F'undin& Bud:et For«.ast Variance 

Prnious Vars 

2004/S 
200516 

200617 
Futu� Years 
Total for Project Llf• Cycle 

C,500,00Q 

£2,000,000 

[1.500.000 

£1.000,f#J 

to00.000 

to 

£◄.000,000 
f3.500.000 
£3.000.000 
Q,,00,000 
t:2,000,000 
£1,500,000 
£1,000,000 

£500,000 
to 

....... M,f-0< 

� 
w 

ntloMJIM_. 

...,,,. 

£790.62 £790.62 
£1 983.98 £1 983.98 

£nS.38 £n5.)8 
£; 

£ £ 
£3,500,000 £3.500. 

20CM/5 

J,l-0< - ...... OM< 

Prol ect Life 

ested course of action: 

£790, £0 
£1.983. £1 16,131 

£ns. .£1 16,13 1 
£0 
£0 £J -£0 

�Actual/F 
O<eeast 
Cost 
(C..m) 

-+-Current 
year 

- _,,. - ..... _ ... 8'J<lget 
(C..m) 

I 1 

e F'INII Route Alignment (FRA) was apfH'OWd by lhe t• board in Soptomtier, lhe CEC EJleculNe on 191'10 .,d CEC Planning Cotrmiit-en 03/11 The �Iii 
oject approvaaa •r• as follows: 

11/1111)4. Appl'O'IIII ot FRA by Full Council 
09/12itM. Appnwat cl Pertiamomary Bil & Supporting Documonls by Full Council. 

p,oied tllN � dl ffleubM In U9inO 1N IMetc wniOtl Of N ll/TI model, rt.•·� Waffle� In lt'le model ate aiQnlrlClnlty higher ll\8n hU been 
tUd on .i.. and this has PN",lent6d liM 3 1mm proclJcin; • viable Kilulion wilh the nm adcMd. WOrt Mt bMn unotirway since 21 Odobor to n'IOdil'y e. bllM using 
seMld traffjc levels IO produce• workable solution To sutmil the Sill kl P�t tteror. Christmas_• MlisCacllOI")' .atJtion must by achiovlld by 11 Nowmbw 

1ft•ftobl tu.UN 
o dale, Tl3 has f(Jfecested a £118,131 \#llder,.spend few th� &lana:al y.ar, due 10 ell'loencies .inti the trlgJ'Nd dei1,e.allltJl11s. This ..e be r.diracted inlD the 2005 / 

. The ..,_ble spend fat 200S..OS is anli::ipot.s to be circa to..8AM, The f9C!Uired .. .,.. al '!)end will be basocl on 9Ckl., spend on Tl 1 J 2 es TL3 � � 
process htial t.1dwn.-ld ng indic;alH lhet lht rtqUl.-.d sptl'l<I tor lht P-1iarntntMY � I s slgnirlcancty grealer thin •!lowed r« ., lhe budget. w::wt it unCletw8y 

ormln• wtiore offlclonclos � bO r.aliMd. � lh• tlOflrd • be ul)Ctale,d in due COIM'I• 

, . , CEC a,1<1 SCOttlth Eilecuti¥e.,. �ilkri'lg dei.yin,g Che intfocluClion ol.1he Li,e 3 811 rlto PathmenL DeU,ying 1he bil wtl change� agreed pc...,.••··· .-'Id will 
furlbercoat and tiek IO 1l'le • 

"I confirm that thls rtp(ltt: provldts an accu.rate ve:rvlew of the proj«t pro:rcss and finance." 

P . M ' . 'M P . D' ' . t'l '. ' \),.,,,,,Q,.,,, roJect anager s signature: .......... .. . . .  .... ......... roJe<>t ,rector s signature: �--· ··'· ,=·=e;··· · 
Date: .... 4 h.! . .. ... .!'/.y,... . . ........ . .  Date: .... ��J.ri .(�·-· .... .... ... . 
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Project: West Edinbur 
Report for Month Ending: 31-O<t-04 Pro·e<:tMana 

Start Date: End Date: 
Overall Progress Status 

uire discussion/direction. 

Original Start 
Due 

20-Jan-03 
27-Jun-03 
I 1-lul-03 
S- Au 

6. TROs 7-Feb-03 
7. On Strecl Detailed Desi 7- Feb-03 

10-Mar-03 
13-0C1-03 
l 1- Nov-04 24-Mar-OS 

Previous Years 
2004/5 
200516 
2006/7 
Fu.tu.re Years 
Total for Projtcl Life ycle 

t'l.000.000 200</5 
Ql.000.000 
£7,000,000 
£1,000,000 
CS,000,000 
tt,000,000 -Cl,000,000 

i [2,000,000 -t1.000.000 "' 

, 

Original 
Com letion 
27- Jun-03 
1 I-Jul-03 

24-Mar-05 
7-Fcb-03 
6-Feb-04 
I-Oct-OJ 
I-Oct- 03 

24,Mar- OS 
24-Mu-OS 
24- Mar-05 

Origin.al Cost 
Estimate 

, 

Revised 
Com letion 
15- 3 
3 -Nov-03 
22-Nov-04 

25-0ct-04 

22- A  r-04 
22-Nov-04 
22-Nov-04 
5-Dcc-04 

Stu1ofYear 
Cost Estimate 

10-20% out.side estimate 
>20% outside estimate 

Progress ProgrtSS Sl:atus 
(NS.IP,C) G,V,R) 

C 
C IP 
C 
C 
C 
C 
IP IP 
NS 

Ca.rrent 
For«an Variance 

....... AecuaVF 
orecast Cool 
(Ct.wn) 

....-Current 
Year 
Budget ,., ... ....... ... ..,. ....... - ...... OCl4' ....... 000-00 - , ..... _ ... (Cum) 

£12,000,000 
£10,000.000 
U.000.000 .......... 
£.4,000.000 
t:J..000.000 

IX) 

-
✓ 

✓-

p ro•ect Uf e 

� 

I 

ested course or action: 
truc:liOn of the Guidiew-ay it Mitring c:ompllieion. Thi9 Finaf lnl'PKlion by the HMRI hn been resc:hedulecl fof Hrty No .. embeil. Folowing die 
atlons and Marntenence meeting the Councl were sent• letter of penni9sJon to test. EROC are oontinu"'O with the on tcreet bus p,btty me 

et with � widening of Stevenson OriY9 tt ;;;; •anodlte a new bus lane. The programme has been revised to align completion wi1h 
uideway works. Some difflcullies arose requiring design changes due to Fibre opt;c doots hence some further costs have been incurred. TRO's werti 
pproved by th• Council Exeeutiv• on the 27" ot Jliy 04 reviewed at acrutiny on the 1"' September 04 than referred to full Counci on the 18., 

lember CM. Oniets Should be In place for the t .. Of Novrembet. 
assesvnent ot the remaining riSks wH undertaken and it was demonstrated that some contingency should t,,. rt4aiined. In c:x:w,jun(;';lior\ wi11'1 

ransport Planning, elements have been prioritised that were required lo be added back in k> the contract to delver a l.lly contgured and operational 
• These c:onsiderabte additional WOfb .,. underway tMy induCM sutlleing are,s of� which were demonstrated to be sub Slandafd 

be being painted tor bus lanes. CCTV, Real time. further transport study work. network improvements to traftie Signal$ whic:h arose tn:wn the TRO 
d SaJfty Audit �• and w.,-. highlighted •• esaential. These costs and contingendin are reflec:wd W'I the revised pro1\le. 
hian have &lken dtlVory of the tir$t of their new ffeet. Both the guideway and the on street bus priority measures oontrada wil be compete including 

MRI approvals and consJdenible addi(ional wotks S'I adYanee or the P.R. Launch. Olscussions NI� bMn held with CEC and Lc>thian and th• 
• nal start dlt. ha been aet fof Sunday s• December 200◄ this requiru a period of ◄ to & weeks for driver training _  

"I coaflrm that lb.ls report provides an acu.r:ue J;U-O:itw or lbe pro Jett progrtss and n.untt." 

Project Manager's signarure: ... J/!. ... tJJl.!!/{ft.)C......... . Projecl Director's signature: �.!.��······· 

Date: ... !.!/.1,.{.�.. . ...................... Date: . ....... \.S.l•\.{Cc . . . . . .......... . 
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Project: 1.nl(liston Park and Ride 
Report for Month Ending: 31-0ct-04 Project Mana�er: Lindsay Murphy 

Start Date: End Oat<: 
Ovenall Progress Status E;tpendirure 2004/5 Project Life Funding 

Pro2rus Kev: Finance Key: 
On track for succc:ssful comolction as oro2rammed. Wlthin I 0% of estimate 
Issues have arisen which mav dclav comolction or rcauirc discussion/direction. IO -200/4 outside estimate 
lssues have arisen which wi11 delay completion. >200AI outside estimate 

Orl:lnal Suri Original ReYlffll ProgrtSs ProgrtsJ Status 
Crid.cal Path I Milestone Items Date Comolt.tio·n Comoletion (NS,lP,Cl C Y R  
AnrV\int Consultant 15-Au•--03 22-Au•--03 C Jn�tion R,..nrl'n to CEC 18-S~03 18-S~03 C 
D""'iled 0..i•n and Studv Worlc 18-5~ •3 2-Jan-04 C 
Dccailed Plannint Considenlion ( 12  weeks) 2- Jan-04 26-Mar-04 30-Aor-04 C 
.Pf"Pl"lare Tender Documentation 1-0ec-03 S-Mar-04 12-Mar-04 C 
Tender Period 10-Mar-04 20-Mav-04 12-Jul- 04  C 
Construction 21-Mav-04 3-Jan-05 30-Jan-00 IP 

Original Cost St.art of Year Cur�nt 
Fundin,g Budget Estimate Cost Estimate Foreeast Variance 

Prt-vfous Years £106.4 1  £106,41 £10641 £106,41 £106,4 1  £0 
2004/5 £2.469.46 £2,469.46 £2,469.46 £2.469.46 £2.433.371 £36.094 
2005/6 £ £1 £ £ £• £0 
2006/7 • £1 • £ £1 £0 
Future Yea.rs £ £1 £ ' £1 £0 
To1al for Project Lir� Cycle 12,575,88 £2,575,88 12,575,382 £2,575,882 12,539,78, f.36.094 

'3.000.000 
20CM/5 

-+-Aciual/F 
t2.,500.000 orecast cost 
W/1/0.QOO (C-) ---- -----£1,500.000 

/ ----£1..000.000 
/ -.-current --........ Year ----- Budget £J) ""'°' - - """ - - ""'"' ,_,.. 0,o,04 ....... ...... ....... (C-) 

f'J,000,000 
ProiectUfe 

[2,500.000 
/../ E2,000.000 

/ / £1,!JQ0..000 ,, I ., __ 
/ I £000..000 

/ I D) 

// ///
✓/,/////',.////I' I'/./////./ /,1'!/' / -I' I'.//// ./.,i'q✓ 

I =��=::::��
)

(COOi) I � 
Summary of Key Points and suggested course of action: 
alcrow are ,uppol'tjng t5e on lhis pro,ea uncler Wont packige -4 ot the NTI Tectmical and Transportation Consl.ltancy Ad\liSOry Sttvlc:es Comn.ssiOn. 

Applcation to plaooing was passed by the Developmen.t Quality Sub-Committee of the Planni ng Committee on 2nd .June 21XM and w,s sent to tne 
lsh Exeeutive. Notffieatir:>n was teeeived on the .,-July that lhe pl anning Pemlislion has been Qranled by the Scottish MinisteB. 

he ini tial stage of the Ardlaelogica;I investigetion is complete. tn eddrtion 8order Construction value engi neering wOtksr.op was he'd and minor design 
mendments are being prepared by Bofder for consideration. Representatives from CEC were inYOIYed in this proces.s 10 enaure delivery of their 
spiration:S. 

struction is mderway. Demoilion of farm buildings complete. Earlhworts are well advanced with soil s&abllisatlon lot' car park1ng areas underway. 
pping l ayer p&at»d on acce:u roads Dtainage cut off ditches and gravel dtlJl'I$ hive been lhstalled Stage 2 Road Safety Audit wil be completed eatty 
November. Earty wamlng:s have been rtised reg.-c,lng Programme due to Bl.lildln,g control and slow responses rrom uUities. 

sultation documents are being prod uc:ed for TROs few the enforcement of the bus lanes proposed for Eastfield Road as part or the further detailed 
et.ig:n. 

"I confirm that this repon provides an ,curate overview of the project proe;ress and finance."' 

Project Manager's signature: 'rL .. ��L.... .... ... . ..... Project Director's signarurc: -�-� ........ . 
Date: ... .1i{.(1.f �............... ........... Date: . ..... .. "?..bt.{C:t. ...... .. .. .. .. .. 
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Project: "One Ticket" 
Report for Month Ending: JI- Oct- 04 Project Manager: Stuart Lockhart 

Start Date: 
Overall Progress Status 

uire discussion/direction. 

Origjnal Start Original 
Critical Path/ Milnto Datt- Com lt-tlon I. D I -Jan"°3 28-Feb-03 
2. P 3 3. A istant/ Adm . . 

IO 28- A  - 03 4. n and Mark Stnlt 5. A 6. A 7. A 6-Jan-04 
8. Business Plannin SE I-Jan-04 3 1-Mar-04 
9. Scottail Involvement in Scheme 1-A r-04 1- A r-04 10. SMART Card Im Jcmcntation 1- D<c--05 1-Dcc,06 

funding Budget 
Previous Ytfln £36.36 £36.3 £36 2004/S £49,9 £49,9 £49 
2005/6 £51.9 £78. £51 2006/7 £54, £80,7 £54 .Future Years £26.6 
Total for Projttt Ufe-Cyclc £192,3 £192 

End Date: 

Revised 
Com It-lion 

1 -Jan-05 
1-A -OS 

Suire of Year 
Cost Estimate 

£192,3 

Proi:re,s (NS,lP,C) C 
C 
IP 
C NS 
C 
C NS NS 

Curttnt 
forecast Varisncc 

.679 
14,391 

2D<MIS ""·.., .- -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - --, _Ac:,ueUF omcast CoSI (Cum) tSJ.000 

tA0.000 

t:)0.000 

£20.000 

£10.000 ,. ..... 
-.-eurrent Year Budget (C.,m) 

Prolect Life £250,000 .- -- - - - -- -- - - - - - - - --'-' == -= c=.... - - - - - - - --------- - - -� 
£200.000 

mo.ooo 
(10Q.000 

£00.000 .. �- -- -- - - -------------- - -- ----------------..... 

Summary of Key Points and suggested course of action: No material change IO Brian� prOfPfl(;IS comp"'9d to September report The on1y eo&ts incurred by tie are those � to the employment Of a MIIUting �VAdmn&trator. The current inc:um� lar Carter became a men,ber ot 1Jes stetf on 1• Jut, 2ooc The T AS Partnership carried out a tuly funded busn!ss review and their final report is now avai lable. 

"I confirm that this report provide
�

ccura�vervifw of� projed progress and finance." 
. • . \.) \..,._1:.cv <,' . . . . (\,.,. .... , , ProJect Manager s signature: . ···············�········· · · · · · --········· ProJcct D,rector s signature: .. �: .................... � ..... .. 

Date: .. .1 �'.'.e._+._ . .. . .. . Date: ..... .15.l.ii./4" ................ . 
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Project: Edinbur)lh Aimort Rail Link 
Report for Month Ending: 31-0ct-04 Proiect Mana2er: Susan Clark 

Start Date: End Date: 
Overall Progress Status Expenditure 2004/5 Project Life Funding 

Pr--ress Kev: Finance Kev: On track for successful comnletion as nm"rammed. Within 10-/4ofes1imatc I ssues have arisen which mav delav co••· .. •JeLion or -uire discussion/direction. J 0-20% outside estimate Issues fl.ave arisen which will delay completion. >20% outside estimate Original Start Original Revised Progrm 
� Critical Path/ Milestone Items OaJe Comolerion Comolcdon INS,IP,q (C,Y,R) I. Consultation Phase & Media Launch 13- �04 13-�JG 8- Nov-04 C 26-Nov-04 26- Nov-04 19-Dcc-04 2. Consultation comnlction IP 3. Oe$i- Freeze for Parliament 19-Dcc--04 l 9-Dcc-04 31-Dcc--04 NS 4. C.Ost R�rt 9- Dcc--04 9- Dcc--04 7-Jan-05 IP 5_ STAG R,nort 18-Feb 18-Feb 14 -Mar C 

6. Final ise ES 03-Mar-05 03-Mar--05 07-Aor--05 C 7. Submit Bill 10- Mar--05 I0•Mar-05 20- May--04 IP Origina:i Cost Start or vur t..:umnt Fundi.ng Budget Estimate Cost Estimate Forecast Varbnce Previo111 Years £744 21 £744_2 £744_2, £744_2 £744,2 £0 2004/S £4,255,79 £4,255,7 £4,255,79 £4,255,7 £4,100,0 £155,796 2005/6 £ £155,7 £ £155,7 -£155,7% 200617 £ £ £0 Future Yea.rs £ £ £ £0 ,otal for Project LiftCVdt £5,000,UVUI !5,000,000 £5,000,U'I £5,000., £0 
£4.500.000 200415 
£«.000.000 ---�SI t>..000..000 C.., (C....) ,_ 
£2.500.000 
£2.000.000 £1,500,000 -£1.000,000 -A-0,,rre,nl ., .. £500.000 to &og«(Qlm> 

.... -0< ... ,... ...... M<)4 - ...... OU-0< ..... Dec-0< - ..... _.,. 
PfojKCL� 

.. ,.,. ' \ 1 .--» i • '1.000..000 • 
iffi:ffl 1 to ' • • • • • • • • ,., • •• • • • • • • • • •• .I 
// // / / /// / / 1"" / �!!::;;� / / / 1 / / / / /./ /// �,.��

-' 

...-AduaVFo,ecasi Coot (Cun) Summary of Key Pomts and suggested coune of action: UDdate for month Of October Markeling Public conMA!ation has now been laLnehed some 2 mcnlhs behnl schedule, This will ,esult in a deity to the submission of the BUI fO the clerks tor checking trom 1 O Mar k> 2<f' May. However, thl$ will s.tiR allow an Introduction to Parliament betore IUfffl"le.' recess 2005.Generat feedtAaelt i$ very positive. SE discussions on hybrid bill& may p,....nt • risk to being able to submit the private blll Ooerational Progress is bWig made with design. Concourse design lags slightly but a meelrlg il'lvOlw"O all stakeholders being held on 2, .. Nov to uy and agree ,n Integrated solution fol' raH, uam, bus etc. Overal WOftc pac:qoe 2 is 50 8% �lete ,gainst a target or 53. 7'4. Environmen1al (Work Package 3) is 57 .1" oo�te against a target of 55. 1 %. Work on the Environmental i"1)ad assessment (EIA) has startild and a second round of s�lder consultation is ong�. OisoAsions have been held with SEPA, Hisloric. Soodand & SNH orc,,g wfch °""'' envlronmenca1 groups. 
Leaaflfinancial Vtb'k progres.ses with NerNOrk Rail and BAA to agree is.sues st#'f'OUnding tand and station ownersl'4' and operation and Heads T enns. P'NC � on ftJnding and establishing a strategy for BAA oontl'ibutiOn -due tor 00,uf)lell0i1 by end New . 
Project spend has increased due fO a,tl EARL acMsots now being on boerd. 2003 Sperd-£744_204_ 0el 2004 Spend• £262,Zl'0 2004 Spend 10 Date· £1,533,118. Projected spend ror lhe year end £,4, 100.000. Outturn downturned bye• end due to slippage with oonsuhation. These d fill into 2005/06_ "I con.firm that this report provides an a«urale overview or the pro Jet I p.roircss .tnd fin.an.et." 

Project Manager's signature: 0�---�--- - - - Project Director's signaC ' .. ��---- ------ - - - --------_, ,  __ ., 
Date: JOlUJD4 ------- -- ----·-·-· Date: _ .J..� �- �\: _i:>':f: - --- - --

I 
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Project: Stirlin Alloa Rail Link 
Report for Month Ending: 31-0ct- 04 Pro·ect Manager: Richard Hudson 

Start Date: End Date: 30-A r-06 
Overall Progress Status 

uirc discussion/direction. 
Issues have arisen which wil 

Critical Path/ Milestone ltrms 
L. Parliamcnta A roval 

9. Commencement -Phase 2 
10. Linc nin 

.Previous Y can 
2004/S 
200516 
2006/7 

Total for "Projttt Life de 

b NR 

Fund.in& 

ii 

Ori.gi.oal Start 
Date 

1-Jul-04 
10-Au - 04  
3 l •lul -04 
23-lul-04 

27- Au -04 
2S-0cl-04 
10-Dcc-04 
10-Dcc-04 

3- Jan.OS 

Badget 

Original 
Com ledon 

I -Jul-04 
10-Au - 04  
3 1 -Jul- 04  
23,Jul-04 

27-Au - 04 
2s-0c,.04 
I0- Dcc-04 
10- Dcc- 04 

Revised Pr0fP'OII Progress Sta IRS 
Com ledoa (N�, G.Y,R 

C 
C 
C 
C 
IP IP 
NS IP 
NS 

NS 

Orig.1.Aal Cost Stan of Year Current 
Estlmate 

!163,833 

200<l5 £110,000�- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -� _.,_Aetual/F -
Cost 

£180, 000 
(140,000 
(120,000 
tt00,000 
£80.000 
£10.000 , .. .ooo ao.ooo 

[l) 

[180,000 
£160,000 
t.1.ao,000 
(1"20,000 
<100.000 -
<10.000 
tA0.000 
£20.000 

£0 

Pro eel Life 

(Cum) 

_._Current 
Year 
8<Jdgel 
(C"") 

//////////
✓1//�;::;:��.(��"f /////./////:.t�� .... 

. -----Co&1 (Cum) . 

S111Dmary of Key Points and suggested course of action: 

• This project Is ci.a-renlly under review, 

"'1 confirm that thlt report provides an accurtte ovenf.ew or the project pro:,rtts a.od fia.anct." 

Project Manager's signature: .............................................. . ' Project Director's signature: ... ... .. . .... .. . . ..... ... . . . ...... . . ........ . 

Date: ....................... . . ..................... . D . \�. l\. '\)'/- . ate .............. . . .......................... , 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Project: Line I North Edinburnh Tram Parliameota 
Report for Month Ending: 31-Oet-04 

Start Date: 

utrc discussiorw'diTCCtion. 
Issues have arisen which 

Fundi ng 
Previous Years £4,952.23 

£1,072,76 
200516 £ 
200617 
Future Years £ 

otal or Proj«:l Ult Cyde: U.025,000 

Ori&inal Start 
Date 

1-Jul-02 
1-Jan-04 
2-Jul-0J 
5 -Jan- 04  
6-Jan-04 

Budget 
£4,952.23 
£1 ,072,76 

£ 
£ 
£ 

£6,025, 

Original 
Com letlon 
23-De<:-OJ 
24- 0cc-OS 
29-A r-04 
20-Doc:•05 

J. Jul--06 

Origin.a) Cose 
[slim.ate 

£4,952.23 
£1,072,76 

£ 
£ 
L 

£6.025.000 

er: Kevin Murra 

Si.arc or Yell' 
Cost £slim.ate 

£4,952.23 
£1,072,76 

£ 
£ 
£ 

£6.025. 

C 
IP 
IP 

Curn:nl 
Forecasl Variance 
£4,952.23 £0 
£1,447,99 •£375.232 

£ £0 
!. £0 
!. £0 

U.400.23 

,...,. t:uoo.ooo�- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -� 
tt,400,000 
tUOCl,000 
tt.000.000 -
tt00.000 
Co00.000 
<200.000 

to 

£7,000,000 
£$..000.000 
£S,OOO,OOO 
£...000.000 
Cl,000,000 
t2,IX>O.OOO 
£1,000.000 

fl) 

..... 
Prolect Life 

. 
1 

I 
I 
I 

Summary of Key Points and suggested course of action: 

Nc,w,(14 Oec,44 J...o6 i:.t,.oo MaF-05 

--c ...... 
Year 
&dget 
(C..,,) 

ETL I Btll wu lntrOdl.lCOd 11> the Sconisb PMI� on 29 Janl.llt)' 2004 n:1 I '17 ob;joctions were RCCivocl. The pwtiM!altary comm:.itk'e has bdd a m«'IU'CS 
w1U med n0c on 23 Novcmbct. The comminco hu asked fot clartricatioa ll'ld cotftll'ICflts oo • nwnbcw or subjects and Li e bas subm,tled 9 resporua on behalf 

ftbe p:omoeer. the l'DC)St rtceft1 being a resp0119e to a peer review oftbc P,c. i'1-ocm,mirioc bas scalWd co cake cvidMce rl'Ol'II a range or witniesses 1oc:lucting the 
. NegotiltlON ate � wltb obJCIC'ton il'I gc:nenl acc:oroancc w,tb the ,,_.,_ prorocol. 

prosrunmc for the devckll)mc11t and mui .. of the TROt ii cl.ffl'fflcl)' on hold pen(tinJ: die dcvdopncn1 of .. intcgrued n11tpon p,opo,at, �h IS bci• 
lopod by &be nm opcnior I■ oocvi,anc:rioo wi1h N opct'f!Ot'S, A ID'IIDCIY (or dw futun: iat.e:radio11 of C'ETM wtdl the nm i t bei� devdopcd with the Council 

p,u1iamcntary pcoce,s starWld llect tbtn e.itpear:d,. IS Jdledulod IO Id Jo,.gct and d rcquwi111 more delaikd in.fccmaallOfl diam an .. crpatai In order to satuly die 
liammt, -it ts apparent dw ,nfonnation gcnenited by the onpng desig11 amplemmtation WOttc CUl'ftl'ltly underway and input 1nvolvrrc theoperaior will be. 
uind. The onginal budgcc for dlis tranche of wor\ dl!'vclopcd WI.th he ·s advisors has beal managed down and is being cbely moni,orcd. TL I &. Tl.2 1hare a 
moa t«lion and lO ll'Yoid duplica1,on, wort lhe l:incs ue managed oa an m1cgra.tcd besd wtdl an �le di.stnbuhon offunda, Addinona) fundmc will be 
uitcd for 100"6. 

"I c:onfrrm thal lb.is report provides an 1cc:unte overview or the proJttt progrus aind nnan«." 

Projcc, Manager's signature: Project Director's signature: 
Date: Date· ............................... .......... . 
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Project: Line 2 West Edinburgh Tram Parliamentary Order 
Report for Month Ending: 31-Oct-04 Project Mana er: Geoff Duke 

Start Date: End Date: 
Overall Progress Status 

Issues have arisen which ma uirc discussionldirection. 
issues have arisen which will dcla >20% outside estimate 

Original Start Original Revised Progress Progress Status 

tC;-
r
';i;-ri=--=--=-;��·=.:';:-7,==----;::----"'.'""---t--:-;;D

:-
•
:-
'•;;:;--t - -C;;

-
o
;-

m�l
:-
tt
,;

io
:;-
n_ t-_ C_o_m�l-et_lo_n_t-(N�S,�l;:

-
P�,C)--'- (G,Y,R) 

I. Pr 4-0ct- 02 24-Dec-03 C 

Funding 
Previous Years £2,940,31 
200415 
200516 £221,324 
200617 £0 
Future Y tars £0 
Total for Projttl Life Cycl• £5,000,000 

1-Jan-04 20-Dec- 05 IP 
2 -Jul-03 29-A -04 C 
S-Jan-04 20-Deo-OS IP 
6-Jan- 04  1- lul-06 IP 

Origjna1 Cost 
Estimate 

Start of Year 
Cost Estimate 

Current 

£0 
£5,000,000 £5,000. 

£2.940 31 
£1.838,360 

£221,324 
£0 
£0 

£5,000,000 

forecast Variance 
£2,940,316 £0 
£1,463,128 £375,232 

£221,324 £0 
£0£0 
£0£0 

£4,624,768 £375,2.32 

2004/5 t2.000.000 -,- -- - - - - -- - ------ - - - - - - - - - - - - - -- - - - - - -- �- -, _._ActuaUF 
Otecast 
Cost 
(Cum) 

£1,500,000 

£1.000.000 

"""'·000 
[D 

Wl00.000 
£$,000.000 
£•.000.000 
£3.000.000 
£2,000,000 
£1,000,000 

IX) 

..,..,. 

-

Oct-<>< 

ProiectUfe 

I 
\ 
I.. 

Summary of Key Points and suggested course of action: 

....... 

--- -

---
-.-current 

Ye;1r 
ll<Jdget 
(Cum) 

I I hC ETL2 Bill was inuod� to the Scotti.sh Parl iamcnl on 29 January 2004 and 82 obJcc:tions were re«1VW. The parhamcnwy committee has held 7 meetings and will meet next oo 17 November-. The oommincc has asked for clanficabon and oommcnts on a number or subjcc::ts and tie has submrncd 6 rnponscs on behalf 
Df the promoter. the most m:art being• response to a peer review of the PFC. 1be oommjttec has started to take evidence from a l"U\gC of witnesses including the 
promoter. Negotiations are ongoing with objCCCOf'.S in general acoordaooc with the phuina protocol 

I The programme for the dc.veJopment and making of the TROs is eum:ntly on hold pcndinJ the development of an integrated transpon proposal, wtuch is being 
developed by the nun operator in conjunction with bus opc:nuors. A sua.tt"gy for the future interaction of CET'M with the uam is being developed with me 
Council. 

I lbc: parlia:menwy process stattcd later and is ,chod1dcd to last longer and require more decailcd informauon than anticipated. In o.-dcr to saiisty the parliamcrn. it 
is appenenl that information gencraU:d by the ongo.ng design ,mplemcnr.a.1 i0tt wot1c currcndy underway and input inYOlvlng the. operacor will be tequfred. The 
!original budg,t.t for th!s tranche or WOC'k developed with tic's advtSOrs hH been managed down and is being closdy mondOml. TL 1 ,& TU share a common 
ls,cction and to avoid dupltCation work the hnes arc managed on a.n integrated basis with an appropriate discribucion or funds between li nes.  FM have submitted a 

I 
!claim for £175t for additional work ineurttd in meeting the programme for Bill submission. tic docs noc consider that this claim Is justir.ed. 
IAddjtiona.J funding wtlJ also be ttqujrcd for 200.s/6. 

I 
I 

"I confirm that this report provides an 

Project Manager's signature: .?!Aor;�. -i ... -"'t,,...,ject Director's signature: ............................................ . 

.f¥!_t/�.. Date: ......................................... . 
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Project: Trams DPOF/INFRACO 
Report for Month Ending: 31 -0ct-04 Project Manager: fan Kendall 

Start Date: 
Overall Progress Status 

lssues have wisen which. will dcla 

7. Phase C2 Start 
8. Full S stem 

Funding 

Previous Yean 
2004/5 £5.008 
2005/6 
1006n 
FuturcYcan 
Tool for Project Life Cycle 

£"-000.000 
£000.000 
[',DOQ.OOO 
,....,..000 ·-
£2.000.000 
£2,000.000 tl,500.000 
£1,000.000 

[,00.000 
to 

uirc discussion/direction. 

Ofie;tn.al Start 
Datt 

1- Jul-02 
I- Jan--04 
2-Jul- 03 
S-Jan-04 
6-Jan--04 

2004/5 

Ori&in11l 
Com lttion 

23-Dec-03 
24-Dec-0S 
2�A r--04 
20-Dec- 0S 

I-Jul-06 
30-Jun-06 
I -Jan-09 

31-0c<-09 

Ori,:.i.nal Cost 
Estimate 

t.S,008, 

,.,, ... ... ,... Jun.04 ....... ....... ...... °""' - 0K.o. 

te,000.000 
£0.000.000 
tA,000.000 
£3.000.000 
U.000.000 
tt.000,000 

£0 

..,, 
__,,,.. 

Proi0<:t Ufe 

-., ,, 

Erid Date: 

Revised Pr<>:ress 
Com lcdon (:NS.IP,C) 

C 
IP 

t4-Ma --04 IP 
IP 
IP 

I- Jul-06 
1-Mar-09 
31 -0ct-09 

St.arto!Yt:.ar Currut 
Cost Estimate Forecasc 

.£534 

LS,008, 

....... - ..., ... 
---

Variance 
£0 

....... Acwal, 
Foreca 
Cost 
(Cl#n) 

--s1a11o1 Year 
Cost 
Estlmat 

----

//-6'l / / ///// /.1/ / ��£�(�� / f //I'///// I!���
,. 

. ....... Acluaf / ForecNt Cost (C'"") . 
Summary of Key Points and suggested course of action: 
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R eport to the t ie Board 22nd November 2004. 

Congestion charging public inquiry: report to Council 

Item Sb 

As reported to the October Board meeting, the public inquiry reporters 
produced their report and recommendations on the Council's draft charging 
order on 15 October. Overall, this supported the scheme proposed. 

This report is being considered by the City of Edinburgh Council on 9 
December, and t ie staff are preparing an analysis and recommendations for 
the Council. This will form an annex to the Director of City Development's own 
report to the Council on this matter. A further report to the Council will deal 
with the referendum arrangements. 

The three key issues in relation to the public inquiry that will need to be 
considered by the Council are: 

• the recommendation by the inquiry reporters that the outer Edinburgh 
exemption should be removed; 

• the outcome of the city centre retail impact study that the inquiry 
reporters see as an important input to a decision on the charging 
scheme; and 

• the recommendation not to exempt buses and taxis from the charges. 

There are other more detailed matters that will also need to be inclu·ded, and 
work is currently in progress on these. In particular, these include an 'interim 
assessment' as the first stage of the STAG (Scottish Transport Appraisal 
Guidance) report required when the scheme is eventually submitted for 
Ministerial approval; suggested changes to certain cordon crossing points; 
and suggestions about methods of payment of the charge. 

A draft of key sections of the tie report to the Council is attached to 1his report. 

R ecommendation 

The Board is asked to note the draft report content. and give the Chairman 
delegated power to approve the final report. 

John Saunders 
17 November 2004 
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1 Purpose o f  report 

1 .  1 This report sets out the conclusions of the public inquiry into the Council's 
proposed congestion charging order held between 27 April and 1 July this 
year. It presents the report produced by the independent inquiry reporters; 
analyses the content and conclusions of the reporters' report, and makes 
recommendations to the Council on changes to the Order and associated 
matters as a consequence of that report. 

2 Introduction 

2.1 Following informal and formal public consultation reported to the Council in 
September 2003 and January 2004, a public inquiry into the Council's 
proposed congestion charging order was held under the Transport (Scotland) 
Act 2001 at the Carlton Highland Hotel, Edinburgh from 27 April t o  1 July 
2004. Three independent reporters were appointed by the Council Solicitor 
through the Scottish Executive Inquiry Reporters Unit (SEIRU). T he letter of 
appointment is appended as Annex B, and the scope and format of the 
Inquiry as Annex C. 

2.2 The reporters considered the Council's case together with the 1462 
objections to the scheme and 63 statements of support that were received by 
the appropriate deadline. The Council's case was presented by Malcolm 
Thompson QC, with a number of Council and tie witnesses appearing. 
Witnesses for various objectors were also heard at the Inquiry, although the 
Reporters emphasise that they gave equal status to the representations 
submitted in writing only. 

2.3 The reporters submitted their report to the Council on 15 October 2004. This 
is appended as Annex A. The report analyses a number of key questions, 
before recommending that the Council should proceed with the promotion of a 
charging order, subject to a number of caveats and amendments. The 
reporters' analysis and recommendations are discussed in sections 3 and 4 of 
this report respectively. Section 5 examines the key recommendation from the 
reporters relating to removal of the exemption for residents of outer 
Edinburgh. 

2.4 In the light of the outcome of the public inquiry, and other work completed 
since its completion, tie recommends that the Council should proceed to a 
referendum on the charging scheme, subject to a number of changes to the 
draft order. These are set out in section 6 of this report. 

2.5 A number of matters were identified by the Council at the end of the inquiry as 
still under development, but considered by the reporters as necessary for 
consideration by the Council when deciding whether to proceed with the 
charging order and the wider Integrated Transport Initiative (paras 2.152/3). 
These are listed in the table below: cross-reference is provided to the relevant 
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paragraphs of this report, or to the covering report by the Director of City 
Development ('COD'). 

1 Forth Bridae discount 
2 Cordon confiauration details 
3 Aooortionment methodolnnv <SESTRAN) 
4 Retail impact assessment 
5 U pdate on pre-charging package 
6 U p-front buses proiect 
7 Development of the Additional Investment Packaae 
8 CPZ extension proaress 
9 Parkina strateav review 
1 O STAG2 (for AiD process) 
11 Monitorina ProPosals 
12 Proaress on mitiaation measures includina sianina 
13 Implications of White Paper especially proposed 

Regional Transoort Partnerships 
14 Implications of ci ty-region planning 

'Makino Plans Deliver' 

3 The Reporters' report 

Summary of content 

proposals 

4 The Reporters' conclusions and recommendations 

COD 
4.13-4.21 
COD 
4.1,  COD 
COD 
COD 
COD 
COD 
COD 
4.3, Annex E 
4.2X 
4.2X 
COD 

COD 

4.1 The reporters' main conclusion (para 5.2) is that the Council should "proceed 
with caution" with an amended charging order. The main caveat to this is that 
the outcome of economic impact studies should be considered first. This 
refers to the retail impact study identified as on-going work in the Council's 
position statement submitted to the reporters at the end of the inquiry. This 
study is now complete, and is discussed in a seR,arate �ort by the Director 
of City Development. It shows that any negative impact on city centre retailing 
is likely to result in less than 4% reduction in turnover, with a reversal of any 
negative trend by 2009 as major transport improvements are implemented. 
After 2009, congestion charging and its accompanying investment package is 
forecast to increase turnover by XX% over the level it would otherwise be .  

4.2 This conclusion appears consistent with forecasts from transport modelling 
showing an increase in journeys with city centre destinations resulting from 
the implementation of the package. Accordingly, tie consider that the 
conclusions of the retail impact study do not provide a reason for not 
proceeding wit h  the charging scheme. 

4.3 The reporters also suggest that any adverse findings from work leading to the 
required appraisal under Scottish Transport Appraisal Guidance {STAG) 
should also be a cause for caution. The final STAG appraisal cannot be 
completed until after final decisions on the form of the scheme are taken by 

3 
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the Council, but tie consider that an interim appraisal (Annex E to  this report) 
does not give grounds for concern. 

4.4 The next ground for caution relates to implementation of the p re -charging 
investment package. tie believes that the scepticism referred to in para 4.98 
of the reporters' report is not justified. Substantial progress has already been 
made in implementing the package, as well as in developing bus 
improvements that would be in place from the first day of charging. The 
current position is set out in the Director of City Development's accompanying 
report. 

4 .5 Finally in relation to para 5.2, the reporters highlight the need for continuing 
refinement of additional investment package. This will occur in any event, and 
is one of the benefits of the 20-year nature of the scheme proposed. It is 
important that appropriate mechanisms are put in place for the planning and 
programming of the investment package funded from charging, which tie 
consider will need to be rolled forward on an annual basis. Detailed proposals 
on this matter will be recommended to the Council following the referendum. 

4 .6 A decision on the form of the charging order taken by the Council at this stage 
would form the basis for proceeding to a referendum. Dependent on the 
outcome of that referendum, the Council would have the opportunity for a final 
decision on making the charging order, and submitting it for confirmation by 
Ministers together with approval in detail of the Integrated Transport Initiative. 

Exemptions 

4.7 The reporters consider that the removal of the proposed exemption from outer 
cordon charges for residents of Edinburgh living outside the outer cordon is 
essential to achieve the 'fair treatment' objective (5.3). This issue is discussed 
in detail in section 5 of this report below. 

4.8 Next, the reporters recommend (5.4) that buses and taxis should! not be 
exempted from charges unless this is required by national legislation. The 
Exemption Regulations (SI 2004/XXX) recently published by the Scottish 
Executive do require the exemption of buses, but not taxis. In the light of the 
exemption of buses (including community buses, education buses etc), tie do 
not consider that it would be appropriate for taxis to be liable for the charge. 
T he Council's Local Transport Strategy sees taxis as "an important 
component of the public transport system• (para 6.3.25), complementary to 
buses. Taxis are permitted to use bus lanes and provided wit h  on-street 
stances. It would appear inconsistent therefore to treat taxis differently from 
buses in relation to liability for the congestion charge. 

4.9 While not specifically mentioned in the reporters recommendations, they also 
question the exemptions for breakdown and city car club vehicles in section 4 
of their report. tie consider that breakdown vehicles do serve a function in 
reducing congestion through the quick removal of immobile vehicles, and that 
this is a valid reason to maintain the proposed exemption. The number of 
vehicles affected is around 70 [check numberj. In regard to city car club 
vehicles the case appears more marginal. t ie  consider that while city car club 
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vehicles can contribute to congestion in the city, the present 400 members 
would probably be contributing significantly more to congestion if this service 
was not available and they were obliged to own -and use -their own private 
vehicles instead. The city car club provides a complementary service to public 
transport for city residents with no permanent access to a car, and on balance 
maintenance of the exemption therefore appears reasonable. 

4.10 The reporters recommend (5.5) that if the Council do exempt taxis from the 
congestion charge, this exemption should also be applied to private hire cars. 
tie agree that the justification for different treatment presented to the inquiry 
was limited, and concerns from neighbouring authorities -especially 
Midlothian -were very strongly expressed. The position is not quite the same 
as for bus lanes, where compliance may be reduced if private hire cars, which 
cannot be distinguished from ordinary private cars, are seen to enter bus 
lanes. On balance, therefore, tie consider that there is no strong reason not 
to follow the reporters recommendation. 

Payment of charges 

4.11 In para 5.6 of their report, the reporters recommend allowing payment of the 
charge up to the end of the day following the charging event. This would all ow 
a period of grace before any penalty is incurred for casual visitors who may 
be unaware of the payment procedures, those making urgent or unplanned 
journeys in the later part of the charging day, or those who simply forget to 
arrange payment of the charge on the day. The charging system being 
developed would allow this to be introduced without significant additional cost 
or complexity. tie consider this change would provide a significant customer 
benefit and should be adopted. 

4.12 A second recommendation from the reporters on payment systems (5.7) is to 
investigate the practicability of pre-paid licences for use as and when required 
-'carnet' approach such as that available on the Forth Road Bridge. This 
option has been investigated, and is not considered practicable in the form 
suggested. With an automated system as proposed for the Edinburgh 
scheme, it would still be necessary for the user to nominate the day on which 
one of the 'carnet' licences was to be used. This would require an action by 
the user in respect of each use, removing a major benefit of the 'carnet' 
approach. 

4.13 However, a number of features of the payment systems proposed will provide 
a level of service that comes very close to this form of prepayment. Firstly, 
users will be able to set up an account, which can be debited for specific 
charging days using a simple mobile phone text message, telephone or 
internet. Secondly, users will be able to purchase licences in advance for 
nominated days, whether these are regular (eg every Tuesday), or random 
dates. 

4.14 Finally in respect of payment systems, direct debit payment of sequential 
annual licences is recommended (5.8). This will be allowed for in the system 
being developed, and does not require any amendment to the current draft 
charging order. 

5 
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Charging points 

4.15 The reporters go on to make a number of detailed recommendations (5.9) 
relating to the individual charging points. These have been examined by tie's 
technical advisers, and an Executive Summary of their report is appended as 
Annex D. 

4.16 Melville Drive -probably not 

4.17 Eyre Place Lane -yes to localised exemption 

4.18 Henniston Gait - almost certainly not 

4.19 Glenogle Road -yes 

4.20 Baberton area -almost certainly not 

4.21 Dean Village -yes 

4.22 A further cordon point is discussed by the reporters in section 4 of their report 
although no recommendation is made -Holyrood Road. This has also been 
further examined by tie's advisers, with the following conclusion: ??? 

4.23 Finally, proposals related to WEBS have affected the potential treatment of 
road users at the outer cordon on Calder Road. A proposed TRO limiting 
access on ..... means that drivers wishing to access Cullins Road from any 
origin will inevitably incur a charge during the hours of operation of the outer 
cordon. 

4.24 Finally, the reporters recommend refinement of the visual appearance of the 
on-street equipment required for the scheme (5.10). This will be covered by 
the planning process that has already been initiated for the equipment, 
involving the Council's streetscape working group. 

4. 25 r.._aras to follow on other matters: legal objections/submissions; associated 
;ssues including - monitoring; mitigation; STAG2. Other issues identified in 
intro to this report dealt with in CEC report 

5 The outer Edinburgh exemption 

5.1 The current draft Charging Order, examined at the public inquiry, included an 
exemption from the outer cordon charge for residents of the CEC 
administrative area living outside the outer cordon. The reporters to the 
inquiry summarised the reasoning for such an exemption: "We can accept 
that an exemption for Edinburgh residents passing the outer cordon inbound 
places them on an equal footing with those domiciled between the inner and 
outer cordons who are not charged for trips made on orbital routes• (para 
4.93). 

5.2 However, they consider that a 'theoretically ideal' charging system should 
include charging for trips in between the cordons as such trips do contribute 

6 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

to congestion. They accept that there are pragmatic technical and 
administrative reasons for not doing so in the current scheme, but they 
consider that where such technical and administrative difficulties do not apply 
-ie for trips crossing the outer cordon -charges should be applied and there 
is no reason for any exemptions for these types of trips. 

5.3 The reporters therefore recommended that this exemption should be 
abandoned (Para 5.3 of the reporters' report). They consider that the 
inclusion of such an exemption "would be unfair and inequitable" (para 4.93), 
and "ought to be fatal to the scheme" (para 4.172(3)). This is undoubtedly the 
strongest recommendation in the report for change to the current draft order. 

5.4 In its September 2003 and January 2004 recommendations to the Council, tie 
advised against exempting outer Edinburgh residents from charges at the 
outer cordon. However, the specific concerns of outer Edinburgh residents 
were recognised in both reports, with proposals that these concerns should 
be addressed through specific targeted transport improvements for the outer 
Edinburgh area, rather than an exemption. 

5.4.1 Given the recommendations of the public inquiry reporters, tie has no reason 
to amend these earlier views, and accordingly still cannot recommend 
inclusion of an outer Edinburgh exemption in the charging order. tie 
recognises however that at the Council meetings of September 2003 and 
January 2004, elected members decided not to accept similar 
recommendations and have included the exemption for outer Edinburgh 
residents in the draft Order. 

5.5 If members are again minded to include the exemption, it is important that the 
reasons for such a decision are clearly indicated, and that these reasons are 
made known to Scottish Ministers if and when the charging order is eventually 
submitted for confirmation following the referendum. Ministers have the power 
to modify the order at this stage, and will need to understand the reasons for 
making the order in the form determined by the Council. 

5.6 The Council should note that any significant change to the order in its current 
form is likely to require further consultation over a period of at least 28 days. 

6 tie Recommendations 

6.1 In the light of the discussion above, tie recommend that the Council should 
proceed to a referendum on Transport Edinburgh with a charging order 
amended as follows: 

• removal of the exemption from outer cordon charges for residents of outer 
Edinburgh (follows public Inquiry recommendation 5.3) 

• maintaining exemption from charges for buses and taxis, and for city car 
club and breakdown vehicles belonging to accredited organisation 
(contrary to public inquiry recommendation 5.4 due to national exemption 
regulations for buses) 

7 
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• introducing an additional exemption for licensed Private Hire Cars (follows 
public inquiry recommendation 5.5) 

• extending the period allowed for payment of a licence to the end of the 
day following the date of the chargeable event (follows public inquiry 
recommendation 5.6) 

• amending the charging order in relation to the following charging points: 
Glenogle Road (RR5.9d), Dean Village (RR5.9f); and introducing a 
qualifying residents exemption at Eyre Place (RR5.9b). Holyrood Rd, 
Cultins Rd?? 

• leaving the draft charging order unchanged in respect of the charging 
points at Melville Drive (RR5.9a), Hermiston Gait (RR5.9c) and Lanark 
Road/Gillespie Road (RR5.9e) 

6 .2 tie propose that the Council should note that visual aspects of the charging 
system on-street hardware will be dealt with through the planning process 
(follows public inquiry recommendation 9.10) 

6.3 tie request the Council to note that an interim assessment of the scheme 
(Annex E); and to note that full a STAG2 will be included in the submission for 
order confirmation and approval in detail to be submitted to the Scottish 
Executive subject to decision of the Council foll owing the referendum. 

6.4 Note next steps following the referendum including mitigation, signing actions. 

6.5 Note monitoring proposals 

8 
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iii 
Item Sc 

Edinburgh Fastlink Launch 
Board Update 
16 November 2004 

Edinburgh Fastlink's launch event will be held on Thursday 2nd December 2004 on 
site at the Broomhouse Drive halt from 10:30 am - 1 1  :30am. 

The Rt Hon Alistair Darting MP, Secretary of State for Scotland will attend to cut the 
ribbon. He, along with Council Leader Donald Anderson, the Executive Member for 
Transport and Public Realm Cllr Andrew Burns and tie L imited's Chairperson Ewan 
Brown will attend as the 'top table'. Around 150-200 guests wi ll attend. 

Formal invites will be issued by Weber Shandwick by 18 November, replies collated 
by them. 

Erection by contractors of the staging, marquee and furniture will start on Monday 29 
November and continue through to event day. 

The format: 

10:00am 

10:20am 

10:30am 

10:35am 

10:40am 

10:45am 

Special Lothian Bus service leaves St Andrew Square with 
guests travelling to event. Cllrs Bums and Anderson will 
travel with this service. TV filming on route and interviews are 
planned. SoS's travel plans to be confirmed. 

Special Lothian Bus service leaves South Gyl e with guests to 
travel to event. 

Buses arrive at Broomhouse Drive halt. Guests disembark 
congregating on halt area, joining guests who have made their 
way direct to event. All guests given folder with information 
pack. Pi per plays. 

Cllr Anderson leads SoS, Cllr Bums and Ewan Brown to 
stage with microphone erected on halt. Piper stops playing. 
Cllr Anderson welcomes everyone and introduces Sos. Sos 
says a few words and then steps down from podium and cuts 
ri bbon. 

Guests asked to make way to marquee. Piper starts playing. 
Photo opportunity for media. 

Guests mingle in dressed marquee where a finger buffet, bucks 
fizz and soft refreshments are served. Transport Edinburgh 
displ ay board erected in comer. Power point presentati on 
shows photos of constructlon and logos of all parties projected 
on marquee walls. 

Stage with table and chairs for 'top table guests' at front of 
marquee. Cllr Bums introduces each guest in tum and a short 
speech made by each guest. Presentation to Sos from Cllr 
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1 1.30am 

1 1 .45am 

Anderson made. Power point slides with guest name and title 
shown. 

Item 5c 

Announcement that Lothian Buses will be leaving in 15 minutes. 

Lothian Buses return to St Andrews Square and South Gyle. 
Guests leave. 

Suzanne Waugh/Lindsay Murphy 
1611> November 2004 
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CONGESTION CHARGING OPER A TOR PROCU R EMENT 
ST R AT EGY FOR ACTION 

Item 5e 

R eport to the tie Board 22nd November 2004 

1. Current Status 

Two contracts have been let to deliver suitable designs for a Congestion Charging 
system. Both system designers have expressed a desire to operate the system 
which precludes them from supporting the procurement of an operator_ It will not be 
possible to define the system that will be delivered until Stage 1 is complete and a 
Stage 2 partner has been chosen. It is currently only possible to define the wider 
operation requirements in broad terms. 

2. U nderlying System Procurement Strategy 
To date our approach has been to not adopt a Turnkey procurement strategy. The 
level of political risk reduced confidence that the market would sustain a holistic 
approach using a turnkey design, build and operate model. There was concern, 
reinforced from a review of London's experiences, that we could find ourselves being 
held hostage by the operator-developer. As in the case of the tram schemes, there is 
however benefit in appointing an operator as early as possible in order to assist with 
establishing the full operating regime. 

3. Choosing an Appropriate Operating Strategy 

Providing an appropriate Service Specification 
• We currently do not have a complete service specification for operation 
• The scope to be outsourced is unlikely to become clear until later in the process 
• The flexibility which has been sought from the System itself is equally important for 

operational processes 
Avoiding becoming 'hostage' to the Operator 
• We should seek to avoid becoming over-reliant upon an Operator 
• If we avoid a turnkey approach. we have the ability to take back elements of the 

service if required 
Maintaining flexibility during the Operating Phase 
• It is important to maintain flexibility to vary the contracted scope and standard after 

'go live' 
Providing incentives for efficiency and best value 
• Commercial structures including a 'pain/gain-sharing· mechanism should encourage 

the Operator to work with us throughout the contract period to improve the overall 
service perfonnance and its value for money. 

(i;VW Bu,hcw Ma.in'°9" 11E'IBou-d Ml'fflnp\Board Papm. nn11 � 2004\l:1• s.. CCOpcraccw Pfocvmn,11t s� -� ttNcMM.lDOC 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

4. Recommendations for Action 
• Agree initiating procurement of an Operator using the partnership approach 

outlined in the supporting paper. 

• Note that additional resource will be required to support the procurement 
cycle. The current year's budget would be able to cover the extra cost for the 
remainder of this financial year. The approach would in many respects mirror 
that adopted, successfully to date, for the System design and delivery. 

John Saunders 

1 ]1h November 2004 

2 ........... 
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Item 5e (2) 

CONGESTION CHARGING: 

OPERATING PROCUREMENT STRATEGY 

Current Status 

Two contracts are being developed to deliver a congestion charging system for 
Edinburgh. This may (or may not) include support and maintenance of the 
system and network provision. It will not include operation. Given the desire 
of the two contractors to tender for the operation of the system it is unlikely to 
include development of the operational specifications. 

Although contracts have been signed the Stage Two obligations are currently 
still being developed. Consequently it is not yet possible to define the 
specification of the System which will be delivered during Stage Two. 
Likewise it is only currently possible to define in broad terms tie's operational 
requirements. The detailed interaction with the System to be delivered has still 
to be understood. 

Underlying System Procurement Strategy 

To date tie has not chosen to adopt a Turnkey procurement strategy. Turnkey 
implies that as much control as is practicable (and therefore risk) is transferred 
to the successful contractor. Rather tie is procuring the System delivery on the 
basis of a restricted scope using output based requirements. As additional 
security and to ensure competitive tension during System development, two 
contractors are implementing Stage One. 

There were two key drivers influencing this decision: 

1. The level of political risk reduced tie's confidence that the market 
would sustain a holistic approach using a turnkey design, build and 
operate model. Essentially this was seen as having too many eggs in one 
basket. 

2. There was concern, reinforced from a review of London's experiences, 
that tie could find itself being held hostage by the operator-developer 
potentially reducing performance levels, increasing cost and prejudicing 
the ability to flex the System to meet new opportunities or needs. 
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Potential Operating Strategies 

The operator will need to work with the System as designed and delivered via 
Stage Two of the current system integration process. Consequently a full blown 
turnkey arrangement for delivery of the congestion charging solution in 
Edinburgh is not appropriate nor available. However, within those parameters 
potentially tie could proceed from any point on a range between a price-certain 
turnkey delivery of tie's entire operational requirements to a self-managed 
packaged or, indeed, self-operated approach. A middle ground or hybrid 
solution would be the appointment of a single operator to be responsible for all 
or most of the operational requirements but not on a price certain basis. 

It is key in selecting an optimum strategy for any major procurement to evaluate 
the impact of any particular circumstances which prevail and the main 
commercial or risk avoidance drivers which pertain to the procurement on hand. 

Choosing the Edinburgh Congestion Charging Operating Strategy 

1. Providing an appropriate Service Specification 

Almost without exception it would be imprudent to seek a price- certain 
turnkey operator solution without full confidence in the available 
operating specifications when awarding such a contract. Indeed it was 
tie's inability to pre-specify the System which led to the bespoke dual­
prototype strategy for its design and delivery. 

On the basis of current timetable, full specification of the successful 
contractor's System design should be available during December 2004. 
Thereafter tie will be able to make the developed System specification 
available to potential Operators. This suggests that the current 
development of the design of the System need not be an impediment to 
developing an output based specification for an Operator such that tie 
could go to market in early 2005 seeking a price-certain turnkey solution 
to operate the System. 

However, it is considered unlikely that tie will be confident in late 
2004/early 2005 that it will be able to define its final requirements for the 
entire congestion charging operation notwithstanding its ability to 
describe more accurately the System itself. This is because the optimum 
scope to be outsourced is unlikely to become clear until later in the 
process or indeed until charging has commenced. This is in recognition 
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of the 'live' environment and the likelihood of operational interaction with 
other Council activities such as disputes escalation/adjudication, parking 
and other Council payment processes generally. ln addition the political 
uncertainty and public consultation may lead to changes in requirements. 

Given the degree of uncertainty as to what the Operator would ideally be 
asked to do, the flexibility which tie has sought from the System itself is 
equally important for operational processes. Procuring a price-certain 
turnkey Operator solution in early 2005 would likely drive tie towards 
contractual specifications which may not be suitable and ultimately 
require expensive variations. 

Delaying, wherever practicable, the finalisation of service specifications 
will increase the likelihood of developing appropriate service 
requirements and reduce the need for unwanted variations. However, this 
works against a fully packaged turnkey approach which would require 
full development of all service requirements prior to contract award. 

2. Avoiding becoming 'hostage' to the Operator 

Just as the procurement strategy for delivery of the System has sought 
standardised solutions to avoid so far as possible 'systematic' reliance, so 
tie should seek to avoid becoming over-reliant upon an Operator. Over­
reliance can reduce the cost benefit of market competition, stifle 
improvements in service delivery and cause severe disruption if an 
Operator needs to be replaced. Avoiding becoming over-reliant upon the 
Operator is therefore a key driver to achieving tie's Operator 
procurement. 

An aspect of a price-certain turnkey solution is the level of control which 
the successful contractor is allowed to exercise in performing to the 
contracted standard. That control evidences itself in a potential loss of 
control of the procuring party. If tie avoids the turnkey approach and 
thereby separately packages the different elements of the 'holistic' service 
and ensures an ongoing ability to take back the service, it should be 
recognised it is likely that tie will need to exercise more control over the 
process and transfer less risk to the contracted Operator(s). 
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3. Maintaining flexibility during the Operating Phase 

Just as the current difficulty in fully specifying best Operational 
requirements points towards a delay in finalising contract specifications 
for as long as practicable (see 1 above), so it is important to maintain 
flexibility to vary the contracted scope and standard after 'go live'. This is 
also a key driver to tie's Operator procurement. 

The commercial structures should not discourage the ability of tie to 
introduce such changes and ideally would encourage the Operator to 
work with tie throughout the contract period to improve the overaU 
service performance and its value for money. This suggests :adoption ofa 
'partnering' approach to the Operating contract and not a price-certain 
turnkey approach. 

Main Policy Drivers 

The three policy criteria outlined above suggest tie should: 

1. agree final service specifications as late as practicable; 

2. take more control and separately package the different elements of the 
overaU service requirement; and 

3. have a flexible contract which accommodates the likelihood of changes 
in service provision during the operating phase. 

Effect on Operating Procurement Strategy 

A 'firm' priced holistic solution is not suitable to meet these needs. In contrast 
the self-operated model or, more realistically, the self-managed packaged 
procurement approach, which is at the other end of the range of potential 
operating strategies, would on the face of it achieve each of these three policy 
requirements. 

However, it is questionable whether tie is currently sufficiently resourced and 
skilled to take on the separate procurement of all the disparate aspects required 
to develop and manage the operating solution. 

Assuming not, it would be preferable for tie to appoint an Operator for those 
core elements of the operation and supporting services which we know now are 
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required and thereafter to work in partnership with that Operator to procure 
those other supporting services which may be required in future as the solution 
develops. This will reduce the number of interfaces it requires to manage in the 
run up to and during operation. 

Recognising the difficulty of achieving the above 3 policy requirements using a 
'firm' priced solution, tie could nevertheless contract on a holistic basis to ensure 
the successful Operator works with tie to procure all operational requirements 
and thereafter manages their delivery. This could be achieved on the basis that 
tie accepts responsibility for all or some third party costs with commercial 
incentives for the Operator to manage these costs down. Indeed a pricing policy 
could be developed on an equivalent basis to Stage Two of the System delivery 
contract. 

The detail of such a structure can be developed separately once it is accepted 
that it is not appropriate for tie either to self-manage the operational role or to 
go to market seeking a 'firm' priced Operator contract. 

The Cost Risk Share Model in Context 

There are generally clear risk transfer advantages in transferring both cost and 
operating risk to a contractor. Although such risk transfer has a cost associated 
with it, the value of laying- o ff  both cost and operating risk through a price­
certain turnkey arrangement cannot be underestimated. There are, however, in 
the present circumstances several factors additional to the 3 policy requirements 
referred to above which reduce the benefits a turnkey approach would otherwise 
impart: 

• The transfer of both cost and operating risk via a turnkey solution is 
delivered largely through avoiding the need to manage interfuces between 
direct contractors and/or in-house delivery. The current solrution already 
separates out operation from design, supply and installation of the System 
and possibly also support and maintenance. Consequently there are 
already inevitable interfaces in the solution which will require to be 
managed by tie or another 'intelligent' client. 

• There is such a differential in the scale of the revenues expected to be 
generated through congestion charging relative to the profit expectation 
of an operator that it is unrealistic to expect contractual penalties to come 
close to meeting the scale of the commercial risks the Council is taking. 
Consequently it is more important here than it may be in other 
procurements for tie to manage such risk by methods which extend 
beyond contractual recourse. 
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• The flexible solution post 'go live' provides a genuine opportunity to 
make savings and add value which might otherwise be unrealisable on the 
basis of a turnkey solution. It also provides the political opportunity to 
smooth concerns without access to formal variation procedures which 
would be necessary using the turnkey model 

• This solution allows tie to authorise a graduated investment programme 
during the pre-congestion charging development process. Separate 
elements can be done at different times with the benefit of the Operator' s 
assistance- eg call centre, retail partner, enforcement etc. This relieves 
budget pressures given the ongoing political risk. 

• The programme imperative requires tie to be as confident as possible that 
a single contractor failure will not prejudice delivery of 'go live' on 
timetable. By dealing with separate packages on a managed basis there is 
less chance of total failure. 

• The fact that there is not undue reliance upon the Operator allows tie to 
use alternative market capability to engage in effective dialogue to 
change the behaviour of the Operator if that is needed. 

• The more versatile contractual relationship allows additional flexibility in 
the way Operation is delivered. For example this could be achieved by a 
combination of an agency and a sub-contractor role or oo the basis of 
both fixed priced elements and cost-plus elements decided by way of 
case-by -case evaluation. Additionally although OJEU compliance will be 
necessary (presumably this is desirable to promote competition not the 
reverse) the scope of a 'contract management' partner can be such as to 
cover numerous procurements, not just those advertised initially which 
provides additional flexibility. 

RECOMMENDATIONS 

1 .  Obtain necessary approvals in principle to endorse adoption of the 'Cost Risk 
Share Model' described above and thereafter proceed to develop a detailed 
proposal on that basis 

2. Given the level of input required from tie, obtain additional resource to 
enable commencement of the operator procurement cycle. This approach in 
many respects mirrors that adopted, successfully to date, for the System 
design and delivery. 

3. Examine further and come to understand the likely cost and cash flow 
implications of implementing such a procurement strategy. 

4. In tandem with 3 above, develop an agreed timetable to manage risk and 
positively to drive forward the procurement process. 

October 2004 
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ill 
Item Sf 

Report to tie Board 22nd November 2004 

T ram Procurement Strategy: 

To enable the implementation of the tram procurement strategy leading up to 
financial close in 2006 several advisory roles need to be established. A brief 
status report on each follows: 

1. Legal -detailed discussions with DLA regarding team mobilisation 
and control with budgets expected w/e 19th November and work 
commencing next week particularly focused upon: 
a. lnfraco 
b .  Tram 
c. Technical Services 
d. U tilities 
e. Network Rail 
f. BM 

2. Financial -being processed with anticipated outcome being award 
by March 2005. 

3. Insurance -award achieved in November 2005. 
4. Technical -both Co-Ordination and Detailed Design: 

a. Resolution of improvements -briefs have been prepared with 
pricing expected in w/e 19th November and work commencing. 
The critical section of the project between Haymarket Yards and 
Ocean Terminal is being addressed as a priority particularly 
focusing upon the operational needs of the system arising from 
Transdev work to date. The anticipated time to complete this 
activity is mid-February 2005. 

b. Co-ordination of design with CETM -work is underway to 
determine the viability of CETM solutions with the inclusion of 
the tram project. The anticipated completion of this work is mid­
February 2005. 

c .  Preparation of the tram system performance specification 
utilising Transdev, Mott Macdonald and Faber Maunsell is to be 
commenced in w/c 29th November and budgets for this work are 
under pre pa ration. 

d. Resolution of key interfaces with bus and train are required and 
we have received expressions of interest from Lothian Bus and 
First Bus to assist in this activity. It is proposed to invite Lothian 
Bus to participate in the development of these interfaces which 
will provide input into the tram system performance 
specification. 

5. Property -the needs of the project are being reviewed but a 
significant effort will be required in this area commencing in January 
2005. 
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Item Sf 

The critical aspects of the project relating to improvements in the design 
concept will need to be decided by the end of March 2005 to allow the 
detailed design process to be undertaken. tie will make sure that the CEC 
remains informed as to the progress of these alternatives and the rationale for 
their inclusion when the technical team is satisfied that they can be 
undertaken. The approved procurement strategy requires a suite of 
interlocking documents to be developed prior to the commencement of the 
tendering process (after Royal Assent). The development of documentation 
for this process will take considerable effort throughout the remainder of 2004 
and throughout 2005. 

Ian Kendall 
1?'h November 2004 
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Agenda Item 6 

Governance & Financial Matters 

a) Financial Report (C) * 
b) tie Business Plan 

C = Commercially Confidential 
• = Paper enclosed 
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1. Key Points Summary 

Overall, there is no material change from last month's report. tie continues to have drfficulty controlling spend on 
tram lines 1 and 2 driven by the demands of objector response, parliament and the Committee's advisers. The 
detail behind these issues was set out in the Key Points Summary in last month's report. Communication is 
underway with CEC and the Scottish Executive on the year-end outtum (including the need to aggregate the line 
1 and 2 budget allocations) and shape of 2006 funding requirements, where most projects will require new 
funding as the projects move into new phases. The FY06 Business Plan process is also underway. 

Because of the scale of spending in the current year and potentially in FY06, t ie is seeking to increase its 
overdraft facility with RBS to accommodate possible delays in receipt of monthly reimbursement from CEC and 
allow us to pay our trading partners timeously. 
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2 Project Portfolio Structure and Basis of Preparation 

tie's project portfolio comprises: 

Projects 
Director 

Conae&tion Charging Proaramme 
1 De-.elopment & Public Inquiry Process A Macaulay 
2 System Procurement A Macaulay 
3 Information Campaign A Macaul� 

Tram Programme 
3 Li ne 1 Dewlopment & Parli amentary Process A Macaulay 
4 Line 2 Dewlopment & Parliamentary Process A Macaulay 
5 DPOF Execution A Macaulay 
6 INFRACO Procurement & Funding A Macaulay 

7 Line 3 Dewlopment A Macaulat 
Other ITt Projects 

B WEBS A Macaulay 
9 lngl iston Park & Ride A Macaulay 

10 One-Ticket A Macaulay 
Heavy Rall Projects 

11 EARL P Prescott 
12 SAK P Prescott . 
13 Owrheads M Howell 

Vui@nce reported If+/. 5% d@lta on l}ydgv 

Programme 
Manager 

J Saunders 
J Saunders 
J Saunders - - - -
A Callander 
A Callander 
A Callander 
A Callander 
A Call ander 

-
-
. 
-
-

-

Project 
Manager 

DBums 
SHea.!.L_ 
s campbell 

K Murray 'G Duke 
I Kendall 
I Kendall 
W Fraser 

L Murphy 
L Murphy 
S Lockhart 

S Clark 
R Hudson 

s Lockhart 

Board Meeting - 22nd November 2004 

2004/05 Expenditure 2004/5 Expenditure Variance 

Plan YTD Plan YTD Actual YTD Delta 

{£'000's) {£'000's) {£'000's) {%) 

1,131 779 865 11% 
2,049 1,083 1,068 - 1% 
600 510 209 -59% 

1,073 670 1, 200 79% 
1,838 1,148 644 -44% 
5,008 1,477 906 -39% 

0 0 0 0% 
1,984 1,497 1,129 -25% 

7,772 7,487 _ 4,997 -33% 
2,470 1,653 323 -80% 

50 29 9 -69% 

4,256 1,995 1,675 - 16% 
164 95 90 

28,395 18,423 13,115 -29'/4 
1,119 500 481 -4% 

-
Each of these 12 projects is managed and financially controlled by the tie managers noted above. The 
underlying business reasons for the vari ances from Plan are explained in detail , together with graphical 
presentation, in Section 3 below. 

Monthly_ 
Confirmation, 

Completed 
per Ttmetabte 

Yes 
Yes 
Yes 

Yes 
Yes 
Yes 
Yes 
Yes --

Yes 
Yes 
Yes 

Yes 
Yes 

NIA 

- -
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3 Project Cost Commentary & Graphical Presentation 

Congestion Charging Scheme - Development 

No material change to financial prospects compared to September report. 

-- -
I Current Month (Oct'04) Year to Data (7mths to 31110104) Year End 112 mth1 ondlna 3113/0Sl 

-
Pr'o;ect Coats llotal incl. OH\ 

t Congestion Charging • Oowlopment 

' r 
1 I 

Actual Budgot 
I 

� 48.293 99.804 

Varlanco Actual Bud got Variance Foroca1t Budgot Variance -
-51.511 864.873 779, 082 85,791 _ 1,156,200 1,131,201 24,999 

The report on the Public Inquiry has been published and tie will report to CEC on the implications of the findings 
to enable a report to be put before the Council. Council will consider this on 9th December. Technical advisors 
are considering the likely impact of making changes to the configuration of the scheme. Advisors have re­
commenced work on the STAG I I  assessment. 

Clarification is being sought on the coverage and meaning of particular clauses of the final draft charging order 
and consideration is being given to how areas can be simplified for the user and from an operational aspect. 

The report on the economic impact that the congestion charging proposals could have in relation to retail activity 
in the city centre is being finalised and once approved by the City Centre Management Group will be reported to 
the Council. 

A programme is currently being developed to identify the various milestones and tasks requiring implementation 
to ensure that the Congestion Charging scheme could become operational in Spring 2006. Once the programme 
is developed the cost implications will be assessed. As budgets presently stand it would not be possible to fund 
any additional development work during this current financial year. 
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Congestion Charging Scheme - Procurement 

No material change to financial prospects compared to September report. 

Current Month 1 Oct"04) Yoartx> Data (7mths to 31/10/04) Year End (12 mtho ondlna 3113/05' 
Acwal Budaet Variance Acwal I Budget Varianco Forecast Budget Variance 

Project Costs (Total Incl. OHJ 
Congesllon Charging -Procurement 

Operations 

-

' 482.414 79,153 I 
403,261 1,067,5411 1,082,614 - 1 5,073 2,023,701 2,048,711 

Business Process designs complete for both contractors. Technical and prototype designs are progressing. 

Financial 

The cumulative spend profile to the end of October is approximately as expected across most spend areas. 

-25,010 

- - -
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Congestion Charging Scheme -Information Programme 

No material change to financial prospects compared to September report. 

Current Month !Ocf04) Yoarto Date (7mlh• to 31/10/04) YoarEnd (12 mlh• ondlna 31/3/05) 

Project Coots (Total Incl, OH) 
Congestion Charging -Information Campalg_n _ 

Actual 

40,876 

Budge�j Varianc:e 7 Actual l 

I 
100,000[ -59,124 209,273 

Budget Varianco Forocastj Budget Vartanco 

510,000' -300,727 600, 000 600,000 0 
It should be noted that actual spend information is provided to tie by CEC. tie understands that c50% of the 
spend of £209k to date relates to bus company reimbursement for "free bus day", and the balance includes costs 
of printing and publishing the Outlook newspaper, other campaign preparation costs and the costs of Council 
corporate communications personnel. 

tie has no authorisation or accounting involvement in this spending. 

-
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Tram Lines One & Two 

Important financial issues being addressed 

- -

ProjootCosts !Total Incl. OH) 
Tram 1 
Tram 2 

See Key Points Summary 

Line One 

J 

Current Month Oof041 
AoWal Buda et Vari ance 

114,m 80,535 94,242 
95,312 145,872 :.50,360 

Board Meeting - 22nd November 2004 

Year to Date (7mths to 31110/04 
AoWal I Budget Vari ance 

r - �  ~-1,199,667 670,061 5211,606 
643,689

J
_ 1,148,462 -504,773 

Vear End (12 mths ending 31/3/05) Fotocaat Budgoi' Varianco 7 
- -

1,409,736 1,072,736. 33J,Oll!) 
1,501,320 1,838,320 -337, 000 

The parliamentary process will last longer and looks like requiring more detailed information than anticipated. In 
order to satisfy the parliament, further resources are required in the development of procurement and operator 
involvement. 

Tram Line One costing for 200415 includes an element of cross funding from Tram Line Two, which reflects work 
carried out on the common section and the significant issues requiring resolution in the city centre. 

Line Two 

FM have submitted a claim for £175k for additional work incurred in meeting the programme for Bill submission in 
2003. tie has not accepted this and are resisting FM's claim. £80k has been provided for in the year end 
forecast. 
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DPOF Execution 

Important financial issues being addressed. Current year budget now approved. 

ProjectCoalll (Total Incl. OH) 
Trams . DPOF 

1 CurrontMonth Oct'04) 
Actua I I Budget Varianco 

I 
63,8901 706,167 .f,37,277 

Yoar to Dato (7mlhs to 31110104 
Acrua I rl!!_I Variance 

t 
905,599 1,477,167 -571,568 

Year End (12 mtho ending 31/3/051 
Forecast Budget Varhrnce 

5,008,000 5,008,000 0 

Work is underway on a range of issues as set out in DPOF but, where necessary, priority is being given to the 
preparation of Scottish Parliament answers regarding line alignment, integration plans, interchanges and 
passenger transport growth through service integration. The Transdev team is now directly interfacing at several 
levels with the tie team. 

The outline business case already submitted to the SE has allowed for additional funding to be committed in early 
November 2004. 

The funding commitment covers all planned costs. tie will review all aspects of spending, if necessary to remain 
within the existing funding commitment. 

Completion dates as above are reflected in the SE outline business case. 
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INFRACO Procurement & Funding 

Important financial issues being addressed. Current year budget now approved. 

l CurrontMonlh ocro41 Yoar to Dab> 17mlha to 31/10/04 Year End j12 mths endlna 31/3105) 
Actual I Budaet Variance Actual Budget Variance Forecast Buiiaet Varlanco I 

Proia ct Coats ITotal Incl. OH, l 
Trams • INFRACO 01 0 0 0 0 0 0 0 !l 

Expenditure profile currently being reviewed (see DPOF note above). 
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Tram Line_Ib_ree 

No material change to financial prospects compared to September report. 

� -t  Current Month Oct'04' Yoarto Dato (7mths to 31110104) Year End (12 mlha ending 3113105) 

Project Costa jTotal Incl. OH) ----t 
Tram3 ---

Operational Issues 

Actual Bud_l!Ot 

114,iffs 1eo,338 

�aria nee Actual 
I 

14.260 1.128.935 

Budgot Variance Fore�_ Budget! Variance I 
1.496.772 -367.836 1.867.858

1
1,983,962 -116.104 

The Final Route Alignment (FRA) was approved by the tie board in September, the CEC Executive on 19/1 O and 
CEC Planning Committee on 03/11. The forthcoming project approvals are as follows: 

• 11/11/04: Approval of FRA by Full Council. 
• 09/12/04: Approval of Parliamentary Bill & Supporting Documents by Full Council. 

The project has encountered difficulties in using the latest version of the LUTI model. The existing traffic 
movements in the model are significantly higher than has been counted on site, and this has prevented line three 
from producing a viable solution with the tram added. Work has been underway since 21 October to  modify the 
base using observed traffic levels to produce a workable solution. To submit the Bill to Parliament before 
Christmas, a satisfactory solution must by achieved by 17 November. 
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Financial Issues 

Line three has forecast a £116k under-spend for this financial year, due to efficiencies against the agreed 
deliverables. This will be re-directed into the 2005/06 budget. The available spend for 2005/06 is antici pated to 
be circa £0.8m. The required level of spend will be based on actual spend on Lines One and Two as Line Three 
will follow the same process. Initial benchmarking indicates that the required spend for the Parliamentary stage 
may be significantly greater than allowed for in the budget. Work is underway to determine where efficienci es 
can be realised, and the Board will be updated in due course. The impact will be in FY06, and potenti ally FY07, 
depending on the parliamentary timetable. 

tie/CEC and Scottish Executive are considering delaying the introduction of the Line 3 Bill into Parl iament. 
Delaying the bill will change the agreed programme and will introduce further cost and ri sk to the project. A 
meeting is scheduled for 241h November to discuss this. 
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WEBS development 

No material change to financial prospects compared to September report. 

[ 
• - -- - -L 

[ 
- - -

- -

Current Month ocr04} Yoarto Dam (7mths to 31/10/04) Yoar End (12 mths ending 31/3/05) 
Actual I Budgot Variance Actual I Budg•tt Varianco Forocaat Budgot Varlanco 

I I I 
Project Cosio (Total Incl. OHi T 'wees ' 738,1471 1,287,308 -549, 161 4,997,3591 7,486,936' •2,489.577 7, 771,5771 7,771,577 0 � 

Construction of the Guideway is nearing completion. The Final Inspection by HMRI took place on 9th November. 
No further visits are required although some snagging, and reports, are required. Following the last Operations 
and Maintenance meeting the Council were sent a letter of permission to test. ERDC are continuing with the on 
street bus priority measures contract with the widening of Stevenson Drive to accommodate a new bus lane. The 
programme has been revised to align completion with the guideway works. Some difficulties arose requiring 
design changes due to Fibre optic ducts hence some further costs have been incurred. TRO's were approved bi 
the Council Executive on 2ih July reviewed at scrutiny on 1st September then referred to full Council on the 16 
September . Orders are in place. 

An assessment of the remaining risks was undertaken and it was demonstrated that some contingency should be 
retained. In conjunction with Transport Planning, elements have been prioritised that were required to be added 
back in to the contract to deliver a fully configured and operational scheme. These considerable additional works 
are underway they include surfacing areas of Carriageway which were demonstrated to be sub standard before 
being painted for bus lanes. CCTV, Real time, further transport study work, network improvements to traffic 
signals which arose from the TRO and Safety Audit process and were highlighted as essential. These costs and 
contingencies are reflected in the revised profile. 

Lothian have taken delivery of the first of their new fleet. Both the guideway and the on street bus priority 
measures contracts will be complete including HMRI approvals and considerable additional works in advance of 
the Launch. Discussions have been held with CEC and Lothian and the operational start date has been set for 
Sunday 5th December. 
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Costs ii<-,>i � 

� 
�� "'' � \ � ·· -·: tl:lli� , <Actuals 

WEBS 426,740 1,846,282 

Funding 
Original Budget 
Access to Growth Areas Fundi ng - award 26 May 04 
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lngliston Park & Ride 

No material change to financial prospects compared to September report. 

--
� -
�. "'9.liston Park 

,ts (T Ota I Incl. OH I 
, &  Ride 

Current Month (Oct'041 
Actual Budgot Variance 

187,580 407,262f -219,682 

Year to Dale f7mths to 31110/04) Yeor End (12 mlhs end Ina 3113/05) 
Actual I Sudo et Variance �recast! Buda et Varlanco 

322,509 1,652,551 •1,330,041 2,433,371 2,469,539 -36, 168 

Construction is underway. In addition Border Construction value engineering workshop has been held and minor 
design amendments are being prepared by Border for consideration. Representatives from CEC were involved 
in this process to ensure delivery of their aspirations. In line with the original programme, Construction is planned 
for completion in early 2005 

Consultation documents are being produced for TRO's for the enforcement of the bus lanes proposed for 
Eastfield Road as part of the further detailed design. 
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'One-Ticket' 

No material change to financial prospects compared to September reporl. 

l Cum,nt Month (Oct' 04) Yoarto Oat,, (7mlhl to 31/10/04) Yoar End 112 mlhl ending 31/3/05' 
Actual Budge_! Variance Actual Budget Varianco Forocaatl Budaet Variance 

�ject C'!_sls lT 01'1 I Incl. OH I 
One licket 2,149 4. 216 ·2.067 8,653 28,902 ·20. 249 23,303 49, 982 ·26,679 

The only costs incurred by tie are those relating to the employment of a Marketing Assistant/Administrator. The 
current incumbent, Ian Carter became a member of ties staff on 1•1 July 2004. 

The TAS Partnership carried out a fully funded business review and their final report is now available. 
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EARL 

Important financial issues being addressed. 

f 
Curront Month Ocf04) 

Projoct Costa jlotal Incl. OHj 
EARL 

Actual 

403,914 

Budget Variance 

398, 221 5,692 

Board Meeting - 22nd November 2004 

Yoar to 01111 !7mth• to 31/10/04) Yoar End (12 mtho ondlna 31/3/05) 
Acwal Budget Vari ance F�roca•tt- Budget Varlanco 

I 
1,674,763 1,995,230 -320, 467 4,100,0001 4,255,797 •155,797 

Public consultation has now been launched two months behind schedule. This will result in a delay to the 
submission of the Bill to the clerks for checking from 10th March to 20th May 2005. However, this will still allow an 
introduction to Parliament before summer recess 2005. General feedback is very positive. SE discussions on 
hybrid bills may present a risk to submission of the private bill. 

Progress is beini made with design. Concourse design lags slightly but a meeting involving all stakeholders is 
being held on 24 Nov to try and agree an integrated solution for rail, tram, bus etc. Overall work package two is 
50.8% complete against a target of 53.7%. 

Environmental (Work Package 3) is 57 .1 % compete against a target of 55.1 %. Work on the Environmental 
impact assessment (EIA) has started and a second round of stakeholder consultation is ongoing. Discussions 
have been held with SEPA, Historic Scotland & SNH along with other environmental groups. 

Work progresses with Network Rail and BAA to agree issues surrounding land and station ownership and 
operation and Heads of Terms. PWC working on funding and establishing BAA contribution - due for completion 
by end November. 

Finally, there is still no word from SE concerning who is to promote the bill . This must be resolved to ensure the 
correct approvals are in place prior to the bill being lodged. 
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Stirling Alloa Rail Link 

Important financial issues being addressed. 

Curront Month (Ocf04} Yoarto Dato (7mths to 31110104 Yoar End {12 mtho ondlna 31/31051 
Actual Budgot

l 
Variance 2ctual Budgotj Variant.!. �recast Budoet Variance 

Profect Coats !Total Incl. OHl I 
SAK 10,553 13.580f -3,028 89,511 95,0591 -5.548 163,833 163,833 _() 

This project is currently under review. tie received a letter of comfort, dated 9th August, from the Executive. 
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4 Overheads Commentary and Graph 

No material change to financial prospects compared to September report. 

Overheads are allocated, and charged to CEC on a monthly basis, to each project pro rata as per business plan 
budget. 

The main reasons for the variances on budget are primarily as the budget anticipated major spend being incurred 
in April due to office re- location. The actual spend was incurred in July. 

The office re-location was executed efficiently and within the cost budget in the tie Business Plan. 
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Current Year 
Budget (Cum) 

CEC have been issued with five invoices for October. CC - Information Campaign, WEBS, EARL and lngliston 
Park & Ride are now lbeing invoiced separately. These are due for payment by 28th November. One September 
invoice was paid on 29th October, the remaining four on 1•t November. The "book" bank balance (overdrawn) as 
at 31st October totalled £1.637m. This delay in payment by CEC impacted on tie's overdraft limit and its abil ity to 
pay suppliers within agreed credit terms. However an agreed timetable has now been agreed with CEC. An 
overdraft limit of £2m has been established but dialogue is underway to extend this cost-effectively. 
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Item 7a 

•• 
TransportEdinburgh 

Report to the tie Board 22nd November 2004 

Operational 

Transport Edinburgh Communications Strategy 

making connections 

A number of communications initiatives are underway this month. 

The next edition of Outlook with its 12 page Transport Edinburgh supplement 
will be published by 22 November. 

The general Transport Edinburgh leaflet with details of 'How to have your say' 
has now gone to print and will be available by week beginning 22 November. 
350,000 copies will be printed for distribution in the city, the majority via 
Lothian Buses. 

The council newsletter, City News, is featuring an article on Transport 
Edinburgh and how to register for the referendum. 

Bus rear advertising is progressing with the fourth advert using the web 
address in bold font and using a green circle encouraging readers to 'Use 
your vote'. This will feature on buses from 1 December to 27 December. 

The Public Transport Map as reported last month is progressing with map 
content being updated by consultants FWT and Transport Edinburgh 
supplying copy and photography for the information panels. Free distribution 
within the city is planned for January 2005. 

The launch for Edinburgh Fastlink is underway. The Secretary of State for 
Transport, Alistair Darl ing MP, has accepted an invitation to attend on the 

launch on 2 December. 

Media relations is continuing with future news stories planned around the 
Retail Report launch and Edinburgh Fastl ink launch. 

The Referendum information programme has been planned and is awaiting 
approval by CEC Elections Department. 

An Adshel campaign is being planned that will utilise bus shelter advertising in 
the New Year and to end of February. The design of the advert is to be 
started. 
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Item 7a 

A public debate is planned for end of January 2005. This is in the planning 
stage. 

Transport Edinburgh has a new public enquiries service with a telephone 
number- 0131 469 3623 and an email address 
transport.edinburgh@edinburgh.gov.uk All enquiries are being handled by 
Sue Campbell and Vicki Mowat of Transport Edinburgh. 

Sue Campbell 
17th November 2004 



I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

, I 

Agenda Item 7b 



I 
I 
I 
I 
I 
I 
I I  

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Board Update 
Stakeholder Management 
16 November 2004 

Item 7b 

Stakeholder work is progressing on five fronts: 

• Existing stakeholders 
• New stakeholders 
• High profile stakeholders 
• Newsletter 
• Websites. 

Existing stakeholders 
The following presentations have been held in the last month: 

Now Business 
Heriot Watt 
Chamber of Commerce 
Watsons College 
Loretto School 

19 October 
27 October 
28 October 
9 November 
12 November 

Existing stakeholder contacts have been renewed and opportuniti es offered to 
engage direct with the stakeholder and their employees. Success has lead to 
meeti ngs or presentations dates set. 

Grapevine 

Royal Bank 
Of Scotl and 

Scottish Widows 

Scottish & Newcastle 

Queen Margaret College 

Institute Of Chartered 
Accountants 

Fettes College 

Presentation to members on 13 or 14 December 

Presentation to employees 1 1  January 
Manned informati on stand in staff restaurant 12 
January 

Meeting arranged for 22 November 

Meeti ng arranged for 6 December 

Finalising date for presentation @ mid December 

Presentation booked for 8 December 

Presentation booked for 13 January 

A number of stakeholders have been contacted in the last month. Dates for chasing 
these contacts are set. The attached stakeholder document details the contacts and 
chase dates. 
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Item 7b 

New Stakeholders 
Foll owing a review of the Stakeholder Strategy and, based on the Westminster 
Report, a number of new stakeholder groups have been identified. Work to initiate 
contact and meet with these groups started this week. 

These groups are: 

Edinburgh Colleges and Edinburgh Universities. Specifically targeting students, 
especia lly transport students, lecturers and staff. 

Edinburgh Schools. Specifica lly 5th and 6th year students, teachers and interested 
parents. 

Social Incl usion Partnerships. Specifically targeting residents in Pillon, Wester 
Hailes, Craigmillar, Niddrie and Gracemount. 

Young Peopl e's Social Inclusion Partnerships. Following the same areas but 
concentrating on young or unemployed peopl e. 

The retired. Targeting retired residents with bus passes to inform them of the plans 
and improvements. 

Tourism. Targeti ng Edinburgh businesses, including restaurants, likely to benefit 
from the implementation of the plans. 

High profile Stakeholders 
Work to identify key, high profile, easily recognised stakeholders is progressing. A 
list of names along with a plan will be presented at the Transport Edinburgh 
Communications Group meeting on 22 November. 

The pl an will be circulated to all involved to enabl e identification of any natural 
contacts they may have, in addition to highlighting opportunities for initiating contact 
in the weeks leading up to the referendum. 

The plan wi ll be regularl y updated with contacts made, opportunities for media 
involvement and our approach to getting high profile support and key messages 
across to the public. 

Newsletter 
Although well received by Stakeholders there is no evidence that the newsletter is 
being passed on any further into the organisations. 

Work on the next newsletter wi ll start on 18 November. An article specifically to 
promote the distribution of the newsletter deeper into organisations along with a 
suggestion of linking to the Transport Edinburgh website, which has al ready being 
progressed by Standard Life, will be made. These suggestions will be followed up by 
a call to our contact one week after the newsletter has been issued. 
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Item 7b 

Website 
The tie limited website will be updated. Recommendations to update some content 
of the Transport Edinburgh site, specifically Edinburgh Fastlink pages wi ll also be 
made. 

The Board is asked to note the position. 

Suzanne Waugh 
16111 November 2004 



- - - - - - - - - - - - - - - - - - - - -

Suzanne Waugh 
Stakeholder Document 
w/b 15 November 2004 

Stakeholder Contact name 

Grapevine Andy Groves 

Now Busi ness Gordon 

Forum of Private Bill Anderson 
Businesses & OPD 
Federation of small Dorothy 
business {secretary) 

Royal Bank of Douglas Bell 
Scotland 

Scottish Widows Rom Whatford 
find. Llovds TSB) 

Who's 
resnnnslble 
SW 

SW 

SW 

SW 

SW 
MH presenti ng 

SW 

Communication Next steps Newsletter 
Medium 
Possi ble open day or Meeti ng to plan 18 November Yes 
presentation to members 

Flyer to advertise 
22 November 

Date for presentation tbc 13 December 
or pm or 14 December am 

Presentation to individual E-mailed individual members for Yes 
members employees and opportunities to speak to employees 
contacts 

Chase 22 November 
Offered opportunity for Chase for reply Not yet, 
presentation to members 22 November orno ressinQ 
Paragraph on web page Check on web page No 
to advertise opportunity 
to present/speak with Contact Edinburgh members direct 22 
members November 
Presentation agreed to Visit site w/b 3 January Yes 
@70 employees 11 
January 

Stand in staff restaurant 
agreed for 12 January 

Meeting booked for 22 Attend meeting Discuss at 
November meetioo 



- - - - - - - - - - - - - - - - - - - - -

Age Concern WIiiiam Kay SW Asked to speak at thei r No further action at moment. Yes 
next meeting 

Possible chaser In March 2005 
Scottish & Therese Fraser SW Meeti ng 6 December with Attend meeting 6 December Offer 
Newcastle Tony Graham and Elinor 

Cannon 
Herlot Watt Rachel SW Ask for another Chase 23 November Yes 

MacSween presentation date for 
students/staff 

Queen Margaret Rosaline Marshall SW Set up date for Chase 22 November Yes 
CollPne oresentation 
British Heart Oalre Shaw SW Presentation offered to Chase 23 November Yes 
Foundation members 
Wee Rlchard SW Presentation offered to Chase 23 November Yes 
Entreoreneurs members 
Institute of Michael Hunter SW Lunchtime presentation Presentation booked Yes 
chartered AM presenting booked 8 December 
accountants 
Edinburgh Angela SW Presentation for campus Chase for reply 22 November Offer 
University Lewthwaite offered, await dates 
Transport Advisory 
Grouo 



- - - - - - - - - - - - - - - - - - - - -

Public sector SW Presentations offered to Chase for reply 23 November: Offer 
schools 5/6 year students and all 

staff and parents: Portobello 
Portobello Currie 
CUrrie Leith 
Leith Cast1ebrze 
Castlebrae Salerno 
Salerno. 

To be contacted: 
Jame Gill espies 
Broughton 
Boroughmulr 
Flrrhlll 

Independent SW Loretto Presentations offered to 5/6 year Offer 
schools Watsons students and all staff and parents: 

Mary Ersklnes all held. 
Chase for reply 18 November: 

Fettes 
13 January presentation St Margarets 
planned 

Chase for reply 23 November: 

St Serfs 
St Marys 
St Georges 
Merchiston 
Heriots 
Rulfolph Steiner 

Napier University Joan Stringer SW Offered presentation Wait for reply Offer 
ootlons Chase 23 November 



- - - - - - - - - - - - - - - - - - - - -

Edinburgh Rona Si mon SW Offered presentation Wait for reply Offer Unlversitv ootlons Chase 24 November 
Edinburgh Park Deborah SW Offered presentation or Wait for repl y Offer Transport Advisory attendance at next Chase 24 November 
GrOIJ!) meetino 



- - - - - - - - - - - - - - - - - - - - -

Work to be progressed w/c 15 November 

Stakeholder Contact name Who's Communication Next steps Newsletter 
res�nsi ble Medium 

Law Society or 
Scotland 
Social Inclusion 
Partnershio 
Young peoples 
social inclusion 
nartnershio 
Reitred residents 
Nursery & primary 
schools by area 

Communities 
CLG's 
Tourism 
Solicitors/Estate 
aoents orouos 
Scottish Financial Amanda Harvie 
Enterorlse 
Connect Scotland Stephen Norris 
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