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tie Board Meeting

22" November 2004



Agenda for tie Board Meeting
@ tie Offices, Verity House, 19 Haymarket Yards, Edinburgh
@ 10.00 hrs — 12.00 hrs on Monday 22" November 2004

Item
No. tie Board Meeting Agenda Item Resp Timing
1. | Minutes of Meeting of 25" October 2004 EB 10.00 hrs
for approval and signing —
a) Approve and signing of Full version of minutes
2. | Matters arising EB
3. | Chief Executive Report - MED
a) Chief Executive Board Report (C) *
b) Risk Report and review of issues (C) *
4. | Heavy Rail - PP
a) EARL(C)*
b) SAK (C)*
5 [ITI-
a) Project Progress Report (C) * AM
b) tie reportto CEC on outcome of congestion AM
charge inquiry *
c) Arrangements for Edinburgh Fastlink opening * AM
d) Progress report on Tram Parliamentary process GB
including ARUPS report
e) Congestion Charging Procurement Strategy * AM
fi Tram Procurement Strategy * IK
g) Service Integration - TEL GB
6. | Governance & Financial Matters —
a) Financial Report (C) * GB
b) tie Business Plan
7. | Communications - MH
a) |TlI communications — information Programme *
b) Stakeholder report *
8. | AOB -
9.  End 12.00 hrs

10. Date of next meeting — Monday 20" December @

| 10.00 hrs. Venue: tie office, Verity House, Edinburgh

C = Commercially Confidential
* = Paper enclosed




Minutes of the Meeting

held on 25" October 2004

a) Approve full version of minutes

item 1



tie limited
(Full Version)

Minutes of tie BOARD MEETING
in the Dunedin Room, City Chambers
@ 10.30 — 12.30 hrs on Monday 25%" October 2004

Board Members: Ewan Brown (Chairman)
Maureen Child
Andrew Burns
Jim Brown
Gavin Gemmel!l
John Richards

In attendance: Michael Howell, tie Chief Executive
Graeme Bissetl, tie Finance Director
Alex Macaulay, tie Projects Director
Paul Prescott, tie Heavy Rail Director
lan Kendal, tie Procurement Director
Andrew Holmes, CEC, City Bevelopment DBirector
John Ewing, Scottish Executive
Kenneth Hogg, Scottish Executive
Ewan Kennedy, CEC, CDD, Transport
John Burns, CEC, Corporate Finance
James Papps, PUK

Apologies: Bill Cunningham

Circulation: As above +
Keith Rimmer, CEC, CDD, Transport
Ronnie Hinds, CEC, Head of Corporate Finance
Andy Nichol, CEC, Leader's Office

Damian Sharp, Scottish Executive
Martin Buck, PUK

Item

1. MINUTES OF THE MEETING OF 20" SEPTEMBER 2004 FOR APPROVAL
AND SIGNING

a) FOI (S) Act Protocol
The protocol for publishing the tie Board Minutes was approved.

b) The minutes of 20™ September were approved.

C = Commercially Confidential
G!\09 Businiess Admin\09 TIE\Board Mealings'Board Papers - 22nd November 2004\Final Mins 251004 (Full Version),doc

Action
By
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MC
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JB
GG
JR

MH
GB
AM
PP
IK
AH
JE
KH
EK
JB
JP




2
Action
2. MATTERS ARISING FROM MINUTES OF THE MEETNG OF 20™ By
SEPTEMBER 2004
Item 6 (b) — A date in Janualy is being progressed for the Ken Livingstone visit to
Edinburgh. AB
Item 3 (a) — AB will progress the re-establishment of the PLG. AB

3. CHIEF EXECUTIVE’S REPORT (C)*
General
The CE monthly repoit was tabled with the following comments:
i) Dublin/Rome - Visits
The visit to RPA, the Dublin agency operating the (LUAS) network has proved

interesting to the Trams Development Programme in Edinburgh by providing
information and experiences from which tie can learn before finalising its plans.

A visit to Rome was made by tie, as guests of Transdev to review the city's traffic
exclusion charging scheme.

ii) Scottish Executive
An OJEU announcement has been published by the Scottish Executive
requesting indications of interest from private companies who wish to programme
manage Scottish Rail projects.

iii) Trams
The Chaimman of Transdev, Philippe Segretain, visited Edinburgh on 6™ October

A subsequent shadow board meeting of Transport Edinburgh Limited proved
constructive.

Members of the tram parliamentary committees have visited Nottingham to hear
about the trams’ recent launch and to try out the tram system for themselves.

iv) Congestion Charging

Work progresses to define the forward plan which will ensure launch of the

Congestion Charging scheme as planned in 2006. The board expressed their

appreciation to the tie Congestion Charge team for their effoits in progressing this
| programme




b) _Risk Repoit (C)*

The Risk Report was discussed.

it was suggested by JE that tie may wish to consider issuing a "Draft”
Parliamentaty Bill on TL3 as this may allow flexibility in the overall

parliamenta:y programme. AM to consider (C)

GG made reference to Section 3 “Insurance Advisory Services” and made
reference to the inclusion of Marsh UK Limited. Marsh have since
withdrawn their tender submission. (C)

4. IT

a) Project Progress Repoits (C)*

The project progress reports were presented.
i) INFRACO

There has been a delay in tie receiving the letter of award for INFRACO from
SE. Any further delay on the approval of the procurement will result in a
senious risk to the deadline. JE to progress with AM and AM to repott to thy
Board by the end of the week.

The work programme was presented outlining the resource required to
deliver the complete procurement programme, however funding has not
been commiitted beyond March 2005 (see 5(b}). MH to provide a monthly
update to the Board. (C)

b) Look ahead at Year end — Trams/CC

Noted and covered under Sb)

c) CC Reporter's report

The conclusions from the Public Inquiry have been received by the Council who
are preparing their responses for early December.

tie continue to work on the program and the recommendations in the repoit.

b) T1 & T2 Parliamentary Progress/Objectors repoit (C)*

A repoit of the process and progress to date was presented.

AM

MH




c) Tram Funding and Implementation Update (C)*

A repoit was presented following on from the submission of the Outline Business
Case and the funding to support the procurement and design phase of the tram

project.

d) Service Integration

i) Transport Edinburgh Limited (“TEL”) - (C)

AB repo:ted shat there had been positive progress in the
development of strategy for TEL.

ii) One -Ticket (C)*

A paper was presented outlining an update on One- Ticket which makes
reference to its future role in the integration process. MH to pursue
progression within the scope of TEL.

e) WEBS Launch

Construction of the WEBS project will be completed during the week beginning
22" November A launch, involving a leading politician, is planned for early
December. Lothian Buses will commence operation of the Service 22 on the
guideway on Sunday 5" December 2004.

It is proposed that the WEBS name will be changed to “Edinburgh Fastlink™.

S. GOVERNANCE & FINANCIAL MATTERS
a) Financial Repoit (C)*

The monthly Financial Report was reviewed.

b) tie Business Plan FY0S QOuttum Review (C)

The ARUP repotrt to the Parliamente:y Committee and the uncertainty of the
cosse involved from the outcome of the Parliamente:y process are
presenting difficulties in being able to accurately forecast the outturn for

the FY0S.

JE will liaise with the Parfiamentary Committee to help formalise the
process and will refer back to JB with advice in taking things forward.

tie are implementing some changes to the tram project monitoring
processes to assist in producing more accurate forecasting of costs given
the unpredictable demands of the laborious parliamentary process.

Action

MH

JE




GB recommended that early planning for the FY05/06 Business Plan would
produce a more accurate indication of the financial commitments required.
This was welcomed by SE and CEC and AB will progress on behalf of CEC,

6. COMMUNICATIONS

a) | TI Communication

MH and AM have undertaken a number of engagements this month which have
proved successful in addressing general negative publicity and opinion although

some groups were less easily swayed than others.

Suzanne Waugh has joined as Communication Manager. CEC have engaged
Stan Blackley to advise on the progress of the information programme.

b} Stakeholder Report

Preparation for the next issue of the Stakeholder Newsletter is underway.

7. HEAVY RAIL
a) EARL (C)*

A progress report on EARL was presented. PP advised that BAA were now
supporting an open-air station at the Airport. CEC had advised verbally that they
would nof wish to be promoter of the EARL Parliamentary Bill. KH advised that
SE were also considering promoting the Bill. AH advised that he would re-
examine the desirability of CEC's assuming the role of promoter.

The public consultation on EARL is scheduled to be launched on 28™ October
(since revised to & November)

b) SAK (C)*

A progress report on SAK was presented. KH requested that negotiations with
Network Rail on the APA should be co-ordinated through SE.

8. AOB

a) Future Meeting 2005 dates

Proposed dates noted.

Action
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b) Procurement Policy (C)*

The policy was approved by the Board and it was suggested that it should be
reviewed in more detail at the next OPCOM meeting.

9. Date of Next Meeting

The next meeting will be held on Monday 22™ November at tie offices at 10.00
am.

Signed as approved on behalf of tie Board by:

Ewan Brown (Chairman)................c..ceuunnes DRSS W .. LD

Declaration:

Agenda ltems marked (C)* indicate $hat a report or relevant paper on this subject, or par! thersot,
has been identified as “Cormmercially Confidential” and will not be rmade available under The FO!
(Scolland) Act 2002 Subsequent comments marked as (C) and highlighted in bold itafics in this
minute wil likewise nof be made available under The FO! (Scottand) Act 2002
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Agenda ltem 3

Chief Executive Report

a) Chief Executive Board Report (C)*
b) Risk Report and review of issues (C)*

C = Commercially Confidential
* = Paper enclosed
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Agenda ltem 3a

Chief Executive Board Report



Item 3a - Commercially Confidential

200
TransportEdinburgh
making connections

tie BOARD MEETING — 22"° NOVEMBER 2004

Chief Executive’s Report

The pace continues to accelerate:

Formal approval of the £4M for tram development was given by the
Scottish Executive, and work is now well underway. It is clear that tram
funding for 2005/6 will require some measure of Council contribution.
Steps are undeitway to aid the Council’'s decisions about the
recommendations in the Repoiter's Report regarding the Congestion
Charging scheme.

The EARL consultation was launched on 8" November.

A useful conference was held by SESTRAN and the Scottish Executive on
the shape of the new Local Transport Partnership.

Informal conversations continue with the Scottish Executive on the shape
of the Transport Scotiand Agency and tie's role in that context.

The tram parliamentary hearings continue, and new tie personnel have
been recruited to spearhead our response activity with objectors.
Edinburgh Fastlink (formerly WEBS) will be formally opened on 2™
December and will start running on 5" December.

Work is now underway to prepare tie's business plan for 2005/6, to add to
what is already happening in assembling the PFCs for the first two
tramlines.

A. Scottish Executive & Heavy Rail

. tie has held a number of informal conversations with SE about the
emerging shape of Transport Scotland.

tie limited

Venty House 19 Haymatket Yards Edinburgh EH12 SBH
Tel: +44 (0) 131622 B373 Fax +44 (0) 131 622 8301

e-mall: michagl.howelflbe Hduk web: waw tieitd uk

Reg'wered in ScoVand Mo 230946 at City Chambe:s. High Street, Edinburgh EH1 1v3 delivering transport projects




The first of a number of additional staff for the Public Transport Major
Infrastructure Team have been appointed. PTMIT supervises the activity
of tie and other major projects, and has recently issued an QJEU for
external programme management resources. tie was encouraged not to
respond to the OJEU, and so has not done so.

The EARL launch was accomplished successfully with Nicol Stephen
leading the press conference at the airport. Due to the six week delay, the
date for lodging the bill for the scheme is now May rather than March.

Discussions continue with SE about the timing of and approach to the
lodgement of the third tram bill. SE have indicated that they wish EARL to
precede TL3 in parliamentary consideration.

It is emerging that progress on Stirling — Alloa is endangered by lack of
progress with Network Rail on concluding one or two key points within the
Asset Protection Agreement. Network Rail's lawyers have advised us that
NR are not willing to enter an enforceable contract requiring their delivery
of services with penalties in the case of non-peiformance. Despite that,
they expect to make a heaithy profit on everything we ask them to do.
These policy matters are in the domain of the Scottish Executive. Until
they are resolved, tie cannot finalise its view of revised project cost and
timetable, both of which are already moving upwards.

It is as well that these issues are emerging now, since the same hurdles
will have to be overcome by EARL, and the stakes will be much higher.
Better to resolve now in a more manageable context.

it has been suggested by the Scottish Executive and ourselves that the
scope of the tie/CEC Operating Committee meeting should be expanded
to encompass current issues of note which involve tie, CEC and SE.
Many of these will be financial in nature, and Graeme Bissett will be asked
to take the lead in identifying issues that will be brought to this forum in the
future.

Finance and Risk

Graeme Bissett’'s and Mark Bourke’s reports are attached.




C.

Trams

Three streams of activity:

Support to the Parlliamentary hearings continues with apparent progress
faster on TL2 than TL1 — unsurprising in view of the relative number of
objectors. However TL2 faces guestions about its level of ridership in the
context of EARL. There is a fair chance that one or both bills could be
through the “approval in principie® stage before the February referendum.

Work is now underway on detail design and procurement under lan
Kendall's leadership.

Graeme Bissett and MH have put time into finalising the TEL terms of
reference and have agreed these with Lothian Buses. Some remaining
wriinkles need to be ironed out with Transdev. Good progress in achieving
Lothian Buses buy-in has been made.

For personal reasons, Andrew Callander has resigned from full time
employment as Tram Programme Manager but will continue to contribute
on a part-time contracted basis. We shall now seek to provide additional
administrative support to the TL1 and TL2 project managers.

Congestion Charging

tie has prepared thoughts for the Council relating to the recommendations
of the Public Inquiry reporters, with particular reference to ihe lifting of the
outer Edinburgh exemption. The keen interest of the Secretary of State,
nominated MP for the relevant constituency, may be noted.

There are delicate procedural and legal obstacles which must be
navigated. tie remains of the mind that this issue must be addressed, but
understand the practical difficulties involved.

There is now some encouragement from the Institute of Scottish Public
Poalicy, as yet unconfirmed, that Ken Livingstone may be encouraged to
visit Edinburgh in January.

Both CC system developers will have a demonstration ready for roll out in
early December; progress has been excellent. Assuming the referendum
is affimative, there will be delicacies relating to the timing of ministerial
approval compared to the required onset of spending necessary to
commission the system successfully in early 2006.




. Andrew Stevenson, who has been our business analyst for the CC
business system development, is leaving early next month to take up a
new appointment in the oil exploration industry. The bulk of his input of his
input to Stage 1 on the contract is complete and we will not fill the post
until after the referendum resuilt.

E. One-Ticket

Following the last board meeting, MH has been unable to elicit a response from
Jamie Ross, Head of Transpoit Division 2, for a meeting about the future of
Smartcards and One-Ticket. MH hopes to make progress on his retum from
holiday.

H. Communications

Advertisements are now visible on buses, and a new edition of Outlook, the
council newspaper, will provide more details of the Transport Edinburgh project.

A major push on communication will follow the Council's decision to confirm the
shape of the Order. This will include effoits to assemble a group of high profile
people willing to stand up for the transport initiative.

In view of the volume of stakeholder work that will need to be done during
January and Februaty, we are looking for temporary resource to help Suzanne
Waugh. Suzanne has been given a baptism of fire in being presented with the
Fastlink opening ceremony to organise, but will now shortly be able to refocus on
the communication effort.

We are trying to build bridges to the Evening News, and their deputy editor, Jim
Morrison, will be coming to tie’s Away Day. Tighter personal relationships can
only help the degree of balance in their coverage of transport issues in general,
and the tram committees in particular.

The Transport Advisory Panel is to meet next week and we shall use the
opportunity to extend the recruitment of actve suppoirters from the business
community. Recent inteiviews suggest that most leading commercial people are
supportive, but constrained by the policy of their employers from saying very
much pubticly.

Michael Howell 17" November 2004
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1. Overview

tie limited (tie) have placed risk management at the core of its service defively to the Council.
tie considers that the management of risk will be measured in the ability to achieve tie's
Corporate Targets The following sections provide a general overview of progress.

2. Optimism Bias Values

tie are ¥acking the progress in the management of risk for the following schemes and report
current estimates of Optimism Blas as folows. The trendss to reach these current values are
presented in Appendix A, and demonstrate ongoing progress to reduce project risk as
repoited by tie's advisors and contractors.

Scheme Optimism Bias Optimism Bias
h— Capex (%) Works Daration (96)
Congestion Charqing 67° /79" 16 /17"
EARL 33 14
Line 1 28 10
Line 2 25 10
Line 3 27 11
fnaliston Park & Ride 8 11

* = Capgemini ** = IBM
3. Congestion Charging
Updates for the respective risk registers of IBM and Capgemini are under consideration.

A programme for development and reporting of the final' Assumption ard Risk Registers,
prior to bid submission, has been outlined to Bidders

4. EARL

Detailed discussions have been held with each advisor on risk matters indicating further
progress in risk reduction, with a view to scoping an ‘interim’ apptalsal of Optimism Blas early
in December 2004. It is noted that folowing discussions between our technical advisors and
SE that some elements of the scheme are to be classified as ‘non standard civil engineering
and have starting values of 66% on capex and 25% on programme (compared with ‘stardard’
with starting values of 44% on capex and 20% on programme). This is likely %o result in an
increase in reported values above

5. SAK

A detailed appraisal of the quantiative risk register prepared by the preferred bidder (First
Engineering/Nuttall JV) has recently been carried out The ‘initial' conclusions and
recommendations are as folows.

5.1. Risk Review Conclusions

We need 0 agree the overall strategy with the team (excluding the Contractor) prior to
making further steps to resolve these issues

Woe consider that the analysis metiod for the estimation of risk to be wholly inappropriate.
We need o verify the source of costs from the bidder and verify that there is no double

counting of risk in the base costs and contingencies. This could be explored through the
recommended benchmarking.
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We need to apply strong pressure to resolve these issues with tha bidder and may need
to consider the fall-back position of teimination including re-opening discussions with 2™
bidder and‘or applicability/success of this Form of Contract.

We need to examine the benefits of the £1.3m spend to date for the Phase 1 works.

We need to re-examire the payment mechanism to identfy if there is too much incentive
on the bidder to create a ‘high’ target price. This could include ‘caps and colars’,
maximum pricing. We need to examine if an alternative form would be more suitable e.g.
D&B, alternative NEC, JCT et al.

We need to ensure that the risk aliocation is comparable with the gain share for the client
e.g. 70% risk taken equates to 70% (minimum) gain share.

We need to ensure that no risks are pusted back to the client from the bidder.

We need to review the influence of profit margin on target cost and ensure no ‘double
couniing’.

We need to verify subcontract arangements for thase that may be part of the group of the
larger bidding team to ensure that the most economically advantegeous subcontractors
are selected (again withoat double counting profit/overheads).

We need to examine the woith of advance works (investigations, surveys, land
acquisition, PU diversions) and potential to detach from this Contract and timing with
regard to the programme.

5.2 Risk Review Recommendations
It is recommended that the following actions are undertaken:-

+ Confirmation that this seives as ‘master’ risk register with all previously identfied risks
added to this register

e Review by legal advisor regarding those risks that would not be borne by client e.g.
design negligence, errors and omissions.

o A review of potential further disaggregation of risks may be necessary e.g. risks
>£600k value;

+ Reviewin conjunction with assumption register Is undeitaken;

Review against PTMIT key risks:

e A dewiled risk review is undestaken to identify additional risks and scope any
duplication or overlap; and

* An ongolng risk responsibility and framework for co-Ordinating risk management is
agreed that allows a qualivative assessment, prioritisation and scrutiny of wider
{secondary) impacts.

e A review of linkage of risks to Bill of Quantities to confirm extent and suitability of 3-
point estimates repoited.

+ Definition of Intolerable risks agreed to quantify those areas where no work can
commence or additional mitigation is required.

* All options are outlined to consider the mitigation of risk and potential residual risk to
schem®.

e The Client considers the commissioning of key survey works in order to derisk the
remaining design and construction stages.

e The assessment possible consequences is extended o considesr ‘primary or
‘secondaiy’ risks with relation to Programme, Capital Expenditure, Operating
Expendture, lifecycle Costs, Revenue, Quality., Functionaity and Approvabiity
matters.

« Clarification ot 'risk owner’ including legal opinion to those iisks that are rewined
shared or ¥ansferred.
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« Cient opinion on his abilty to manage and take responsibility for risks shown and
need for additional advice/separate contracts to defiver some of the key advance
work elements e.g. land acquisition, ground stabilisation works, PU diveision, and
Network Rail Approvals including signalling re-design.

¢ Client considers delaying the implementation of the scheme until furth@r reduction in
number of high and very high probability of risks occurring.

e A detailed review of the probability o! minimum, most likely and maximum cost is
undertaken.

¢ The following areas have critical review in view of reported probabilities.

o Resuls of desk study and ground investigation receive 3™ party review to
confinn location of shafts and confirm/discount the need for mine remediation
works;

o Confinnation of requirements for 'tuming facility’ at Kincardine Power Station;

o Load carrying capacities of structures in vicinity of Fairy Burn are confirmed
to decide in new structures are required;

o Line classification required defined, depth of ballast to be confirmed and
sleeper specification including overall review of potential noise and vibration
issues; and

o Timing of works is assessed with regard to potential weather conditions.

« The cost impact values require to be assessed by a QS and challenged to review the
following areas:

o Minimum values that should be zero cost;

o Maximum values that appear excessive compared to most likely e.g. extent of
embankment materials, scour repairs to bridges, eflect of access delays to
Alloa Brewery; and

o 12No. iisk areas with maxmum values in excess of £1m.

e Benchmarking of risk overall underiaken compared with other UK rail schemes;

A Monte Carlo Simulation is undertaken on the data following above che<cks.
The date for completion of mitigation is added.

6. Line1,2and3

Further development continues on the projects with responses to the Reports by the
Parliamentary Commitee’s advisor {Line 1 and 2) and fuither comments by Line 1 objectors
on the Prefiminary Financial Cases. Following further press reports, it is clear that
communication lisk asseciated with misinterpretation and misrepresentation of fack may lead
to further erosion of public confidence and trust. tie will continue to engage efectively on
issues of major public concern.

A risk appraisal has been undertaken with Transdev following their review of risk registers for
Lines 1, 2 and 3 for technical interfaces. revenue, algnment, integration and regulatory and
insurance matters.

6.1. Technical Intesfaces

An appraisal of the key interface risks are under close review. An initial RAG assessment
{(Red-Amber-Green) has been undertaken to prioritise activities, as shown b&low.
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6.2. Revenue

Ref. [ Transdev Observation “Board Decision

A. | We currently do not have an agreed | To confirm whether the objective is:-
primary objective with regard to| 1. To maximise tram revenue only; or
revenue. 2. To maximise TEL revenue (combining

= Lothian Buses and tram).

B. | Thereis arisk that TEL will notdeliver a | To support the approach to remove and
high quality integrated service. redesign bus services to achleve an

elfective Yotal' public transport service with
. tram as orimary seiwice.

C. | There is lack of clarity of revenue | To confirm that Lothian Buses are not to be
apportionment with regard to Lothian | compensated through revenue
Buses and tram for the intended | apportonment from tram.
integrated seuvice.

Furher work required in the | To support the ticketing procurement.
development of a specfication for
‘through ticketing'.

D. | There is a lisk of delay due to the lack | To support the workstream to determine an
of clarity on the intended tram network | optimised tram network
service pattern. A tram network
service pattern is needed to be
developed o be able to progress the
business case and some key design
areas

E. | The impact of EARL on the optimised | To support the workstream to determine the
network service pattern with | influence of EARL on the optimised fram
assumptions regarding fare s¥ategy | network.
need to be examined further.

£. | Line 2 assumptions regarding tte tram | To support the workstream to determine the
fares being 33% uplift above bus fares | fare strategy for the optimised tram network.
needs reexamination for the network.

G. | Opportunities for revenue from special | To support the workstream to deteimine a
events and tourism are not included in | realistic and achievable revenue accounting
current assessments. for toulism and special events income.

6
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6.3.

Alignment

Ref.

Transdev Observation

Board Decision

H. | There is a risk that unless segregation | To support the intention to segregate the
between Haymarket and Lelth is tram betwesn Haymarket and Leith.
achieved then run-times and tram
reliability (hence revenue) will be
comoromised.

I. | Thersisa risk thatif concessionsare | To resist making any concessions with
given to the Gyle Centre regardingthe | Objectors without clear understanding of
stop location then a very significant capital and operating cost and revenue
influence on the run-time. impacts.

To resist acceptance of a modified stop
location that will resuit in any compromised
runtime at the Gvle Centre.

J. | The location of Airport tram-stop may | To support the workstream to optimise the
impact on patronage tramstop location for tram patronage and

resist anv naative influence of BAA.

K. | The Haymarket alignmentis currently | The support the workstream to deliver a
under detailed review potentially 3-track soution (within limits of

deviation) and make necessary albwance
for Lina 3.

L. | Current run-time predictions have To support the workstream to confirm the
been prepared at a high level and need | detaled run-times for tFe network.
refinement There is a risk that the run-
times may change as a result, with

A _ootentially impact on business case
6.4. Integration
Ref. | Transdev Observation Board Decision

M. | There is a iisk of a sub-optimal solution | To seek priority for tram at all junctions in
being detennined due %0 unless the Edinburgh.
tram is given priority at all junctions
There cun‘ently appears to be a 4-grade
systemn that does not give priority to
trams, and moves against the
recommendations of the NAO report on
kght rail systems.

N. | The emerging integrated solution may To support the workstream to determine the
result in changes to current revenue patronage (revenue) for the integrated
and patronage and may impact on solution.
business case.

O. | There is a risk of a bus war between To support the work to continue to work
tram and one or more onarators tevaether with bus onerators.

P. | Feeder bus services may not be To support eary workstreams in association
economically viable without subsidy. with Lothian Buses and First (through TEL)

to verfv the viabiity of feedsr bus services.

6.5. Regulatory and Insurance

Ref. | Transdev Observation Board Decision
Q. | There is a risk that the tram system To support the workstreams in monitoring

anproval orocess is likely to chanoe

the emeroing Aannroval oOrocess and
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Ref. | Transdev Observation Board Decision
and potentially impose additior:al cost to | reporting the implications to cur scheme
the project

It is envisaged that HMRI will not
approve the system, and that we would
need to procure Competent Person %0
do this. This could also have a fisk
imolication to orogramme.

R. | The Referendum in Februaly 2005 To support the workstreams asscciated with

may be negative and will fail to support | the Information Campaign.
Edinburah’s transport plans.

S. | Thereis a need to close the To support the workstreams assoclated with

contractual disconnect between the legal drafting of contractual matrix
DPOFA and infraco, through the
incluslon of TEL, in order to reduce
oublic sector risk exnosure,

7. Fastlink

A workshop is planned to discuss residual lisks in scheduled for the end of Novesnber 2004.
In addition, tie will seek to review the risks associated with tte operational phase of the
scheme due to their intended continuing role post-construction.

8. Ingliston Park & Ride

Updates to the risk register have been received from the Council. Updates are currently
awaited from Halcrow (tie's Project Managers and Technical Advisors) and Borders
Construction.

9. Insurance Advisory Services

We have recently appointed Heath Lambert Group for the prowision of Insurance Advisory

Services for owr evowing transport portfolio. Heath Lambert will commence work on the
folowing aspects with immediate etfect.

» Fastlink — Scoping and broking of Insurances for tie; and
e EARL - Scoping and pricing indications for Construction and Operationa! Insurances
for inclusion in Preliminary Financial Cases.
10. General
Thiee key industry documents have been published in the last month as follows.
« National Audit Office “Managing Risks to Improve Public Services”, October;
» National Audit Office “¥mproving !T Procurement’, November; and
e HMTreasury “The Orange Book” (2™ Editiort), October.

An appraisal of observations from each of the National Audit reports along lessons for tie and
indicative degree of implementation to date, are appended to this report.

The following key lessons should be considered by the Project Teams for implementation

Risk Managemant CC Procurement
e Establish a non-Executive led Audit o Establish success criteria for project
Committee: in terms of operational efficlency and
e Engage Internal Audit seivices; quality,
e Include review of risk management o Expbre opportunities bevond
8
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Risk Management

CC Procurement

processes in Internal Audit;

Refresh risk training for esting
staff and provide inductions to ‘new
start’ staf on organisation and risk
ethos:;

Identify key potential aggregation
and contagion risks across the
projects;

Continue to review effectiveness of
risk management;

Learn thwe lessons for other sectois
and similar schemes; and

Review the risks to cope with
disruptions beyond normal control.

current Contracts:;

Establish comprehensive knowledge
transter protocols;

Review need for secondments from
preferred supplier;

Consider joint-Programme Board
with preferred supplier;

Involve Operator in scheme
implementation;

Consider OGC Risk Assessment
and Review

Conduct Internal Audit of scheme;
and

Review and assess applicability of
current oublic sector [T Guidance.

tie are currently reviewing the revised Orange Book that sets out HM Treasuly strategic
approach to lisk management including risk principles and concep¥ However, it is noted

that our current systems are compliant with the repoit

11. Appendices

This paper comprises the following attached elements

A graphical summary of progress on the management of risk through reporbing the
current Optim‘sm Bias values for Tram, Congestion Charging and Ingliston Park &

Ride schemes (Appendix A);

A summaiy o! the key rishs aflecting the Projects (Appendix B);

A summaiy of areas for management acrossthe tie poitfolio (Appendix C).

A summary of observations and lessons for tie as extracted from review of NAO
Report “Managing Risks to Improve Public Services” (Appendix D).

A summaly of observations and lessons for tie as extracted from review of NAQ
Repor: “iImproving IT Procurement” (Appendix E)
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Tram, Congestion Charging
and Ingliston Park & Ride
Optimism Bias Charts
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Profile of Optimism Bias for Congestion Charging Scheme - Capgemini
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Profile of Optimism Bias for iIngliston Park & Ride Scheme

mgllston Park & Ride
Oplimism Bias - Plannin9g to Oulturn

> rCon

W

x4

Feorowtitags Dgiimiam Biny
S by

Sep- Ccl- Moy Dex- Uan. Feb Ne- AP NOY- Ay ASD4 Alg- Ock: Now Demr = Feb
o3 [ -} o3 o<} o<} [ [ ] o4 (23 o [ 2 [ ] o4 (] o4 a5 (1]
Project Lilayaole

~—o~0B -Copax —o-- OB . Works Guwralion




tle Limited
November 2004 Risk Report

Appendix B
Summary of Key Risks
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The following ‘very high’ project iisks have been identified as currently affecting the above
schemes by the advisor team.

Line 1,

2, 3 & Network

Insufficient public sector capital available 10 meet contract price
resulting in additional cost charges

Approvabiiity

2. Shorifall in securing ‘other funding' beyond SE funding for Approvability
schemes resuting in delay to programme

3 Bill authorisation pirevented due to loss of political will due 10 Approvability
negative PR e.g. funding gap, influence of Holyrood, performance
from other UK Tram Sector projects and Bill Obections

4. Increased capital costs due 10 third parties including Utility Capital
diversion costs; Land costs associated with acquistion, temporary Expenditure
disruption during construction and compensation; Tram vehicle
costs; and Network Rail costs for immunisation of equipment,
possessions, compensation costs 1o train operating companies,
information sunaly, llaison and development of aareement;

S. Cost increases or programme delays due 10 planning permission Capital
requirements In complying with the design requirements of Expenditure
Planning Authority or failure of the Council 10 delver Section 75 &
Land Proaramme

6. | Theinclusion of CETM will impact the project Functionality

7 An overly optimistic runtime analysis feeds into the business (-)perating
case resulling in revenue impacts e.g. the expecied priority levels at Expendiure
hiohwav junctions not achieved.

8. DPOFA Procurement delayed due to lack of co-operation from Programme
Lothian Buses

2] Delay in construclion programme due 1o delays in encountering Programme
archaeological finds’burials and conseguent exhumaton. ~

10. | Outputs from the TRO Process are late resulting in a delay 1o Programme
proaramme _

11. | Lack of decision to undeitake advance works resuils in delay to Programme
scheme operations e.g. land acquisition, detailed design, utility
diversions — a —

12. | Inadequate preparation of Palliamentary Evidence, poor handling of Programme
Objections or influence of other Bills leads 1o delay in Parliamentaiy
programme

13. | Passenger numbers lower than forecas! resutting in a decrease in Revenue
revenue

14. | Indecision regarding the potential inclusion of terminus to Line 3 at Revenue
Musselburah leads 1o loss of onnoitunity

WEBS

Ref | "Project Risk impact

1. Deay in programme due 10 unforeseen event outwith the control of f’rogramme
the Conftractor

2. Operators do notbuy in 10 scheme due 10;- Short term nature of Revenue
project does not give time for pay back

38 Operators do notbuy in to scheme due to; Specialist equipment Revenue

required does not give time for payback
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EARL
Ref Project Risk Impact
Influence of BAA on the scheme with potential uncompromising Apolication
1. | position on objections related to quality, their acceptance processes, f o‘:pp bwers
their develkyoment bight, 2™ Runway and asset motection
Capital
2. | Disruptionto air traffic due 1o excessive settiement from tunneling | C*Penditure
Programine
e p T Application
3. | Objections in Pariiament for Powers
4. | Proiect cost estimate too hioh (tenders breach atfordabilitv) Planning
5. | Costescalation Construction
6. | Failure to meet predicted passenqer levels Operation
; Insufficient time allowed in programme for the passage of the Bill Application
" | through Parliament for Powers
— ; Application
8 Bill is submitted late to Parlament for Pbwers
Failure to achieve resolution of tunnel methodology work package ;
g_ 1 timescales Fainieg
10. | Boulders delay construction of tunnel Construction
11. | Watercourses become polluted during construction Construction
Utility companies fail to implement agreed service diversions .
12 timeously. Construction
13. | Procurino unreliable ticket machines Procurement
Lack of definition in Revenue Protectionfmanagement methods
= delay or lead to chanaes in smtion design il s T
Ingliston Park & Ride
Ref Project Risk Impact
1 Lack of development of operational functions and facilities Operation
| management eads to delav in onening of facility P
2 Lack of development of funding of operating expenditure leads to Application
- delay to scheme for Powers
Insufficient knowfedge about PUs on site 'eading to cost and
3. programme oversuns fer diversion, protection, use for the scheme Construction
and extension
4 Outcoine ard impact on design of safety audit results in significant Planning
scheme re-desian
5 Design fails to comply with missives associated with kand Planning

anuuisition resulting in delay in progress due to challenge.
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Congestion Charging

Ref [ Project Risk Impact

1. Insufficient publ-ic sector capital available in ‘short to medium- Approvabi-lmy
term’ to mest contract price resulting in additional cost charges or
delays to initiating key workstreams e.q. operator procurement and
other sunnorting contracts to April 2006

2. Progress of scheme prevented due to loss of political will due to Approvability
negative PR e.g. funding gap, influence of London performance and
quantum of Objections
Referendum result is negative Approvability
Guidance not in place in time for public inquiry Approvability
Failure to predict setu p and operating costs Capital &

Operating
Expenditure

6 Insufficient interim budget available in “shortterm’ to adopt dual Capitaf
pilot approach resulting in amendment to procurement strategy or Expenditure
curtailment of prototype and consequential risk of cost increases and &
delavs to main imolementation ohase Proaramme
Inquiry based concerted challenge Programme
Judicial review of Councirs decision Programme
Courtbased attempted human rights challenge Programme

10. | Lack of resource to manage the decision making and develop Programme
orocurement strateqy to Anril 2005

11. | Need for private financing to scheme ard subsequent due Programme

diligence causes delav to programme
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C. Key Areas for Management

In undertaking an assessment of the key risks affecting the scheme, a number of ‘very high’
risks have been identified. These key risks have been summarised for a number of projects
within Appendix C. These risks represent, in some instances, those considered as most
sericus to the development of the ongoing progress of the schemes, and will require
management as the project progresses. Recurring themes have been identified in a number
of our schemes are summarised below.

C.2. Capital Cos®s - Third Pasty Costs

tie anticipates that the followirrg elements of capital expenditure have associated risks,
which are largely dictated by third parties, and may significantly impact the final outturn
cost of the scheme It is considered that these risks have been significantly mitigated
through the considerable amount of work undertaken to date by tie's Technical and Land
& Property Advisers and contingencies allowed.

Utility diversion costs;

Land costs associated with acquisition, emporaiy disruption during construction
and compensation;

Vehicle cosis;

Design modifications required % mollify objections;

o Network Rall costs for immunisation of equipment, possessions, compensation
costs to train operating companles, Information supply. liaison and development
of agreasment;

¢ Increased cost due to additional environmental protection measures;

Unforeseen ground conditions; and
Council'tie instructed change.

C.3. Operating Expenditure - Increased Operating Costs

tie anticipates that the following elements of operating expenditure have assaciated risks
which have been identified. it is noted that these have been significantly mitigated on the
Tram schemes through proceeding with a DPOF Procurement process and through the
foimation of Operating and Maintenance Working Groups for the WEBS and Ingliston
Park and Ride schemes. |t is anticipated that the following issues will require to be
managed with the support of the Councii.

Development and responsibilities for operation and maintenance;
Variability of market conditions impacting on insurance costs;
Increased run-times than anticipated;

Lack of priority lo schemes in road/rail network;

Long term increases in operating costs;

Specification issues including staffing levels; and

Council/tie instructed change.

C.4. Revenue - Passenger Forecast

tie and their advisors have estabished and will develop conseivatve and credble base
models and reviewed the factors affecting revenue through assessment of assumptions
and sensitivities. Further comfort will be gained on the am schiemes through early
involvement of an experienced Operator. Itis considered that the following risks will need
to be managed.

= Compettive stance taken by existing operators;
e Passenger numbers are lower than forecast; and
+ influence of proposed schemes to current parking and bus operation revenues.
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C.5. Programme- Delays

tie have identified a number of key areas where there are iisk of delays to programme
which are each being mitigated.

o Approval of tie's Business Plan‘Funding Applications resuling in delay to
implementation plans;

e Resolution of funding mat:ers resuiting in scheme delays;

e Statutory process delays including Parliamentary/Public Inquity, Flanning and
approval to necessary scheme TROs;

e Objections;

e lack of co-operation from external bodies including Lothian Buses., HMRI,
Network Rail and Environmental Bodies;

e Development of requirements and responsibilities for scheme operation and

maintenance;

Bidder fatigue during negotiation;

Change of Transport Minister;

Parlamentaiy time with other Bills under consideration;

Lack of market appetite in the scheme;

Lack of cooperation by BAA;

* lLate deivery of vehicles from suppliers; and

¢ Compeling projects cause increased construction periods.

C.6. Quality - Statutory Planning

tie have slgnificantly mitigated risks affecling the qualty of the scheme through
consultation with the Planning Authority on all schemes. This work has been co-ordinated
through the a Panning and Environment Working Group that has included developed of a
Design Manual' for the Tram schiemes 1o account for Edinburgh's status of a World
Heritage Site

e Delay and cost increases due 1o Planning requirements; and
e BAA's view of quality of finishes and materials.

The Tram Design Manual identities Piinciples of Design, provides supporting guidance
and states Design Requirements for tle main tram components.

€.7. Functionality — System Operation

tie have held significant pro-active consutasion with fransport operators. An extensive
portion of mitigaton has been commenced with the procurement of a fram Operator,
whose ebjectives include bringing about integration with local bus operators. tie and their
advisers have considered the influence of other transport inttiatives including CETM and
discussed these with the Council. tie are continuing 1o take a significant invelvement and
Interest in other strategies including two potential city centre underground muiti-storey car
park schemes and strategies for the development of Haymarket and St. Andrew Square.

o Passenger Transport integration; and
e Inclusion of CETM.

' Transpoct Initiatives Edinburgh (2004) Edinburgh Tram Network: Desiga Manual
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C.B. Approvability — Referendum and Funding

tie considers that the single biggest issue affecting the approvability of a number of
their schemes relates to funding. as indicated below. tie have mitigiated this risk
through development of robust cost estimates and on-going review of alternative
tunding options by tie's financial advisers.

Limited Scotish Executive funding is available;

Delays are incurred in securing other funding sources beyond SE funding;

Referendum prevents schemes proceeding;

BAA's contribution fai's to materia‘ise or is insufficient;

e Schemes fail to pass Stwtutory Processes including Parliamentary/Pubic
Inquiry and/or Planning; and

e HMRI refuses to allow operation of services.
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Appendix D
National Audit Office
“Managing Risks to Improve Public Services”
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Ret. National Audit OFfice Observation
Managing Risis lo Improve Public Services

Lesson lor tiw

Implemeniation

1. | Thete is a need to address a range of ‘intemal’
risks fecing e public sector thal reqlore to be
mitigated de preveni escalation

The fcliowayy) intlemal 1isks require 10 be addressed.

Compliarke with  Hoallh &  Salely
requremants;

Inadequate skks or resources lo dsliver
sufficiently flaxible services;

Inadeqiate maintenance of IT systens leads
to falied sesvice delivery:

Missirg oppartunities 10 develop new ways of
working o0 new ieas which may deliver
tangible benehle Htrongh mausged nsk
taking; and

Fraud and abse.

v

2. | There is a nesd to address a range of 'external’
risks facing the public sector thal requre to be
mytigated bo prevent escalation.

The fcllowing extamal ncks require 10 be addressed.

Fallure of contracicss or partners 10 deliver
widesm 18 S services 10 public;

Fallure to sommuricale effectively aboul: the
nature and scale of rsks faced damages
repctation and underninas piblic corfdernce;
Safety of public at risk e,g. lerronsin;

Political nisk associated witi cross<cutbig
policy decisions or govemmenl procedural
chamnges;

Economic ssk of internmalional excrange
rales;

Socto- econemic risk - demographic changes
affecing demand for senvices

Techwlogical ebsolesceice:;

Legall EU requirements; and

Complliance with Environmental standards
sidect lo change.

v

3. | There Is a nead lo addess a rangs of
‘operational’ rickes facing the piblic sector that
require to be miilgatad 10 prevent escalation

The tollow ng operational risks requnre to be addrassed

Failwe o dekver the service lo the Chkenl
within agreed/set terms:

Fallure © delves on
tmebudget/Spechication;

Insuff:aent  stalf  capacityyskiis/reCrutment
and retention;

Level of customer sahsfaction witi delivery;
hsufficisnt capabilly to delver,

Leval afl confidence aid trust in osganisation
1o deliver is eroded:

Inadequale reguwalosy or  propriemry
QovVamance,

Fallure ko identify threaks and oppartunites:
Resilience assezsment — disaster resovery
and eonbngency planning: and

Secuity of assew and  information
oereromised

v

4. | There is a need 0 adwess a range of ‘change'
nisks facing the pudhic seclor that réduire 30 be
nibgalad to prevent escalation

The Folowing change risks require to be eddsssed.

Programme compromised ttraugh charge
request:

Sub-oplimal decision to investmen dedsions;
Pobcy decisions sal new <pechmions bul
uneediainly about delivery.

Vv

5 | Weaknedes in  early stage  business
assumptions have led lo problarms in aitended
sarvics lavels 6.0. Crimina: Records Bureau

Good

nsk management may require polentialy

courggeots deciglois fo defer anpdementation of

schamas

Vv

€. | Inadequale weight placed on advieg associated
with the ‘fraud, abuse and qualily of wralning’
has compromised the DoES Individual Learaing
Accounls scheine

Review w'eigming of advice for “fraud. abise and quality
of trafning' for schemes.

Vv

7. | Poor campetiton poor delivery and lack af

Ensuwr e demsive actions are m|mken al each juricture to

vvv
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Rel. National Audil Olfice Ohiservalion Lesson for tle Implementaition
Managing Risks lo Improve Public Serviees
knowledge of r'sk relention ard scheme | ensure markel alacbvensss, govemnasce aid
reqiirements led to doubing of costs lor Lord | management, appropiate skills and In acceptance ol
Charncellors IT swxtams over lour years dalivarahias
8 | In a cimake ol pblic and media scrubny and | Manage all risks lo delivery and achiavemenr of largets Vv
freagom of inlormation, 1allre 1 meet targats end | and chjectves
deliver is Increasinaly iransoarent
9 | Stalt rneed to be risk manegers wih the sk:is to | Selecl highly skilied individuals to marage procuremenl vvv
manage assoclaled riske of desiling with | and delivery.
congactors. large budgets. complax  detivery v,
satlens and rtshs of dediverv feilure 000d 1650w ce and fisk Manmgssmet
10| Avold a relfance onh processes a| tte expense of | Avold creatirg an environmenl Ihal individuaks see risk vvv
good judgemenlL management 35 a bureevoalic burden and, pesversely,
become more risk avesse
11.] The following elements need lo be in pliace lor iisk | Ensure senior level support |0 good risk managemant vvVvVy
managemeit capabifities o be effectva
+ Leadership, risk sualegy and pclicy, | Board lo consider a quarlenly assessmenl of key rishe
people, arrangemants for managing | and their impacl on performance vvvy
pasinershap niske and processes.
Seal oul tiie atitude to risk and defined stuchses lor
management and ownership of nisk and approach to Vv
rick takirg and innovation
Ensure staff are equipped and suppomied to manage vvv
nisk @.g. risk tralning-
Share stralegies and risk registers with parbriers. vvvy
Disciss riske at each Board and ensure riek
management is an Integral part of busliess plannig vvv
12| Inlemal audilors are used lo revisw operalion | Consider extending the buel ol ‘mtemal audlors' to v
and effaclivaness of risk managament orocesses. | encomoass risk manacement orocesses
13| Mora eflort should be placed in assessing how | Ensure nisk managemeant: s applled to bring abolt VvV
risk managemenl is used to improve service | improved servica delivery.
dellivery.
14.| Arrangements for managnig risk with pariners iz | Assass tha risk management arrangemente lor all vV
st too weak. paitner ovganisations.
Ensura clear accoundability for rlsk vv
Eisure sk taissler is underslood clearly bv all oarbes. v
15.) Moe progress Is needed lo exabed risk | Creats an enviromnet where risk management is a Vv
manegementinthe day lo day activilles. ludameitall part of tlie culture in all aspects of
actwibes.
Review the need for refiesies Iraining. v
16.] Aculture ol risk laking and innovalion has yallo | Encourage innovation and a split of well masaged nisk v
ba establishad. taking.
Incenbivisa risk taking with suilable rawards v
17.| High prolle data errors in recenl years has | FRewiew systems and procedures to efiminsle or control v
undeesmined confidenca INONS practices that coidd conribuls 10 data ervor
Identify main polental areas of erros m1 systems and v
procedwres Wncludng simple clevical mistkakes e g
My qifg] sxréadslieels.
18| High profile carapse of High Coirt Irals due to | Review Ihe need for high qualily Taining to roducé the v
mistakes and omissions In procedures by HM | rsk of stafl maklig costly mislakes that could damage
Custonis and Excise reputation
15| Poor communicaton and escalation of rsks up | Eisure that cudture allows staff ol all lavels %o VvV
the managameni. hlerarchy have conrbuled 10 | communica¥ risks ¥ thosein powerto acl
disastets  m  highrediabdty induslies e.g.
Challenger aixi Piper Afpla Encourage all staff to complede reparts on any new v
1isks theV identitv ov rends Iov analivsie.
20| Busmess condinunly s critic:al lor key orgainsatons | Consider Ile need tor 3 high lavel risk wariehop to v
such as DWP. Plan lor disruplions to service | oprisider thase low probability-high impacl' rigks.
beyond normal 8000l 6.g. postel sifikes, power
fallras. wealher disruPhions, as wall as tesrorist | Tast plans and review through intiernal audi| v

shrikas.

Davelee contiancy rlans includiag an IT Disaster
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Ref. National Audil Offfice Obsesrvation Lagson lor tie Impamantaton
Manening Risks 1o Improve Public Services
Recovery Plan vvv
21| Maovements away from grare funding © a | Explore new @Broches 1o ILndNg iriciudng extent of vvv
commissioning based sysiem that pays on Ihe | risk examination in business cases.
basis of whal is delivered e.g condtional funding
based on a thorough risk analysis ncluding how
risks will be deait with is being employed by
OCMS
22.| NS example of reduced markebng, selecled | Examime how mor@ relable decisions and vv
liming of ‘go live' for newly migrated database at | implementation cail be made
pericd o reduced demand to ease Uransition to
rew database (induding 6-month paralie
runnino’,
23| Inswrers review the extent of r:sks that may arise | Review Yie polenbal exdert of aggregadon nshe across v
in dilferenl parts of the business and combine to | Y portfCiio of prgec &
arasent an ovésall hisk
24| Ineurers review the extent of risks tiat may | Review the potential exienl of ecrNagion riskes across v
occar on one part of te businass to affact the rast | tie portfolio of proects
ol the busiuess.
25.] Or92nisations that are open ahoul rlaks they | Aim to place r'sk niasagement as an mtegral Par of the vv
lace and have a “no blame™ cullure generally flind | way busliess is conducled.
that stafll ane more likely to repoit risks
Bried all ‘'new start sialf dwring induction to promote nisk
managemen! from the outsel in ordes t0 mirimise or v
accenl capenste risk.
26, Sgnifican benefits can be lound in e lessons | Review e previous experiaices of sinilar projects to Vv
from others and pnavious schemas identily how risks can be better handlad t%o mnimise
wrong decisions
Consider the exten! of cross-fertifisalion of mitigations Tk
batwean schemas
27.| Audit Commiltees ase a key elemenl of a robust | Conseder imliating a non-executve director led Audit v
caustricbve chaltenge procass and are enhanced | Commitiee to corneider siralegic procasses for sk,
in havig a non-exacutive membernshin control and govemarkce
28] Careful judgemenis should be made on tha | Avold too litlle dala that could create Rawed decisions v
vohsme of dala used 'n dacision making and t#0 much data thal coulld paralyse decision making
thatls maintained durina orcect Llecvcle
29.| Informabion re&lated to risk should be:
» Assamblad and collated an a corsistent | Ensure nsk management systenms foiow besi praotice
bass, easlly assimilated and | and meets Hie foilowing crieria
interpreted. portlolio based
communicated clearly, and provide + Simpla 10 use lor staff can ba regidarly
early warmings of ris ke. updated regularly reported. supportad by vvv
meetings. clear lines of communicaion, and
inputs shown 10 glve resuits.
20.] Communication of risk 1o the public shaidd avoid | The need o angage on matlers ol Public corcern |s vv
conficong or ambiguous messages that could | vmporiant.
undermine puibiic confidence and ust,
31.| Co-ordinated responsas whl be required lor a | Communicate risks 1o funders and sponsess Vv

riumber of key risié with funders and Sponsors.
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Appendix E
National Audit Office
“Improving IT Procurement”
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Rel Nalional Audit Office Observation Lesson for tla Implementation
Improving iT Procurement
There has been a lack of ckea link betweaan Hie | Establish appropiiate govemance stuctires. VvV
project and organisation’s key strategic prionties
including agreed measures of success Define quanified criksia for measunng the Suesess of
projects in tesms ot operadonal eMiciecy and Quality. v
Requtasty review success critana with supplars at
away day’ efwironmentc v
Leck of eear senior management and ministerial | Establish clear rcles and respoisibdtes and lines of Vv
ownership and leadership communication for Uie projact $aam.
Ensure senior management twolvement vvv
Serior manageinend should champion the scheme |
treoughol) the development and  implemeniation Vv
pasas.
Procta emer1 managers sheuld be held accoumable. vV
Lack of eigagement with stakeholders Involve erd wsers Including Operator in acheme | v
development through review ol scheme develapment.
Establish clearar purpose and proyect definiion, with v
the oblazbvas of differant slakeholders
Lack of skills aid proven approach to praject | Strengiihen project controls and wndertake mor e senlof vv
mandgement In IT level scrutiny and régular checking and heview.
Break devalopment and amplamentation into vvyvy>
manageable s1ePs
Hcid regular Praject Boards durilg  scheme vvv
development and imp'ementalioe
Consider Uie fonnabon of a Joint Project Board with IT v
Supplier for U1e implemeantaion phaze
Enslre comphiance with Hest practices tor project vvv/
management.
Employ =seff with strorg I T contract maiiagesnant skills. vV
Sign oft key elements of the proieci Pflor k0 moving to
the next stage vvVv/
lack of skilis and proven apptoach to risk | Ensure a tvorfoligh assassment of fsie is undenaken in VvV
managementin |T advarce ol Implemnesntation that apples appropriate
Focus to managesnen! and schuical rigk.
Examine the shanng of rsk between Clienl and Vv
uapplers
Corsider the need tor OGC Risk Poranta! Assessment v
and Gatewdy Renew.
Pay altention to Hie management of riske and have v
conlingercy plans in case projecls are nol inplemented
asplanned.
Underiake a Red-Amber-Green (RAG)} aqualimbve
asseasmenl for all ‘miasion critcal' elements of the Vv
schevne,
Leck ot underslanding of Market Knowledyge and | Ensure tre following pracces are maintained during
Procuremment Ilervdanig
» Hold a genune compedion;
#«  Selec! an ‘opbmal lenderirg procedwe; and
= Develop procedures to search oit coliusion. vV
Enga®e widi the mar¥kel prior lo starting paiticidar
projacts with clear mdersianding ol ‘nsk transter, vV

rdelloctual property’ and ‘exit arranaements’.




tle Limited
November 2004 Risk Report

Ref National Audit Office Observation Lesson for e Implementation
Improvig IT Procurement
Place emphasis on capabeiity to dediver through joini
warking
vvv
Cosider the benefile of preference of new. local andfor
innowvative sippliers; adopt dual souscirg arra.ngemenis
where feasihie; and remove basriers for entry of sub- Vv
conbractes
Seex a Contract with adequats fiexdikly to adapl to the
business needs through thie Ble ol the Contract vV
Eslablish redaliostships and environments of trust with
prwabs vendots. v
lmprove contract maissgeenent.
Vv
7. | Evaluation of proposals drivedl by initial price | Undertake delailed appraisal of Rnancing and suppost v
rather than longtarm vaiue for money (e¢pecially | cosls.
securi«t buaineaa henshits)
8. | Inadequate resourees and silis to daliver. Devalop properly rescurced Wmpiementation plans, v
Recwt: and retain talert suppoitad by good human
nzewrces and siccassion planning. Vv
Exsure compralidisive knowledge transler protocols v
Select indviduals who recOgnize whal & achievable VY
and reaiisUc' ard have high commercial awareness.
Consider supplemeanting Chent skils  Wirough v
secondments Itom preferred IT suppibes lo  aid
imolenientalion ohage.
8 | Delays impon %Hie rnsk of technological | Review the numbers o! generations of technociogical Vv
obsolescence change that will be envsaged writin Hia fengthr of
Contracts and buid Hiese inko the Business financal
model.
10.| Exslig guidance 's nol utikged or is ambiguous. | Review and assass the imphcalionss ol ciwrant guidance
inchuding the foflowing.
¢+ The Govemmenl Procuresiwert Code
¢ [T Supplier Code of Best Practice
o  Bribsh Compuler Sceiely Guidaice;
s Intellect Guldarke; and v
»  OGC Guidance.
11.] Overly amb.fious apprioach to Innovations led to | Use known technclogies witese possile. vvvy
falhire or compremisge to delivery programure
Avcid 'big band’ approachas to implemenlalon lhrough
progressive implemeniation. vvvy
12.| Lack ol security controls Establtsh an IT Secuity Polcy v
13.] Inadequats lesting ol aystems prior ® Ul | Enswe adeguate tesling iicluding a period of panakel vvv
Implenientation runiéng il exishig syslems af e sipelzedod)
Never compress or e lminate thorough besting. vvv
t4] Public sector clientz have Iess lIreedom to | Examine the opportuvlies beyond ewrrent Conlrects v
innovale ard exploit innovative sollstions and explore new lachnological solutions when Hiey
ar'se
Review 3cope ol inlerdependeicie s, v
15.] Inadegqusie exanunation of business case and | Improve (he development of business ceases, v
linancial issuss partculaily on scope and content
Establish close linke with Inlsmng! Audit from an early v
stage with a programnes ol preject revienvs.
16| Poor change management procedises employed | Employ clear goveenarice rules that will be robust for vvv

%ie peniod of conbact




tie Limited
November 2004 Risk Report

National Audit OMice Observatiaon
Improving IT Pracurament

Lesson for tle

implementabon

Egteblish change conirol mecharism and empioy ciear
Dedegated Authority Rules to ‘speed’ ifplemaniabon.

Minimise 1iMe d8greaa ol Business process te-
2ineanns.

vV

vvv




Heavy Rail

a) EARL *
b) SAK*

C = Commercially Confidential

* = Paper enclosed
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Paper to: tie Board

22"! November 2004
Subject: Heavy Rail Update
From: Paul Prescott
Date: 17" November 2004

Edinburgh Airport Rail Link (Project Manager - Susan Clark)

Public Consultation

Public Consultation for the project was launched on 8 November by Nicol
Stephen. Overall, feedback from this has been positive. The main issues
emerging relate to:

e Why both Tram and EARL?

o Why not built a station at Turnhouse on the Fife lines to serve the
airport?

A public meeting has been arranged for 7" December and in the interim
Stakeholder Meetings are being held. Of particular importance are those with
local residents; we are meeting a group of them on 22 Nov and have already
met with Mr Marshall from Carlowrie, the estate immediately to the north of
the airport

working Group to look atthe whole Private Bills procedure. This will include
an investigation of hybrid bills to aflow SE to promote them. We are advised
that this should be concluded by Christmas. There is a risk to the introduction
timescales for EARL if SE decide to promote via a hybrid bill. This is because
no process currently exists within the Scottish Parliament for hybrid bills and
delays may be encountered whilst these are put in place.

Project Governance oJ-A h
The issue of Promoter remains unresolved. However, the SE have formed a \* O

Bill Progress

The delay in launching consultation has been evaluated in terms of cost and
programme. This has resulted in a delay to the submission of the Bill to the
Private bills unit from end March to 20" May. However, this still allows the Bill
to be introduced to the Scottish Parliament before summer recess 2005 as
planned. This is based on the assumption that the Bill will be lodged as a
Private Bill.




Commercially Confidential

This delay has led to some costs rolling over to next year - £85k with
additional spend of £87k.

Despite this, work is progressing well on the engineering, environmental and
legal aspects of the Bill and we expect a draft ready by December for
comment.

Procurement

Meetings with SE have resulted in some progress in terms of Procurement for
EARL. The Decision criteria and assumptions for the project have been
reviewed by SE with no major concems identified. Work will progress in
December to identify options for procurement & contracting to allow
discussions to commence with SE & Ministers in the new year. This is aimed
at having some options agreed by May 05.

Planning

Papers are due to be presented to CEC Executive Committee and Planning
Committee this month.

3™ Paities
Discussions with BAA and Network Rail are continuing with the aim of \ <)
agreeing Heads of Terms in advance of introduction of the Bill.

Stirling-Alloa-Kincardine (Project Manger - Richard Hudson)

Project Govermance

Progress in agreeing the various management contracts between tie,
Clackmannashire Council and Jacobs Babtie continues to be made, but it is
slow. Following receipt of comments on the September drafts of these
contracts from Clackmannanshire Council, a number of amendments have
been made and new drafts are available. However commen#s are still
awaited from Jacobs Babtie’s lawyers in respect of the Joint Participation
Agreement between JB and tie.

Our current best estimate for the programme to completion is as follows:
18/11/04: circulate to Clacks and tie Executive Board

26/11/04; receive and distribute comment

Wi/c 28/11/04:. discuss comments and issue fuither draft

Wic 5/12/04: finalise.

There have also been developments within the Scottish Executive’s
management team. Scott Noble has been appointed to lead for the Executive
on SAK. In addition, Kenny Laird, has been seconded from Jacobs Babtie to
join Damian Sharp’s team and will advise on the full portfolio of Executive
funded projects, with paiticular early emphasis on SAK.
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Asset Protection Agreement with Network Rail

In the October round of negotiations, 85 issues raised by Clackmannanshire
Council and the Scottish Executive were reduced to 36, by agreement with
Network Rail. Another review of Network Rail's responses to these disputed
points with the Council and the Executive led to a further reduction in the
issues outstanding. However, four new issues were raised by
Clackmannanshire for proposal to Network Rail.

A fuither meeting was held on 4" November with representatives from the
Council, the Executive, tie, Netwoik Rail and both sets of lawyers to try to
finalise the agreement. While significant progress was made, a number of
procedural points plus a hard core of issues of principle remain, which will
require either to be conceded by the client paitnership or seti:ied by
negotiation at a more senior level within Network Rail. The outstanding
issues are varied, but among the more impoitant is that Network Rail do not
accept an obligation to be bound to act reasonably, as they claim that this
shifts the burden of proof onto them to prove that they have done so.

Projectcosts
The contractors, First Nuttall (a consortium of First Engineering and Nuttall)

have completed phase 1 and submitted their target cost estimate. This, when
combined with costs not under their management, yields a total project cost
significantly higher than oliginally envisaged by the Executive. Work is
underway to identify where the increases have arisen and what options exist
for their amelioration. The obvious first possibilities for consideration are that
the original estimate (produced by Babtie) was understated, or that the current
estimate (from First Nuttall) contains fat. Beyond that, particular areas for
investigation include the costs of road diversions; and the costs of placing the
management of var ous risks with the contractors, particularly that relating to
mineworkings. It may well be better to leave such risks with the client /
funder.
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a) Project Progress Report (C) *

b) tie report to CEC on outcome of
congestion charge inquiry *

c) Arrangements for Edinburgh Fastlink
opening *

d) Progress report on Tram Parliamentary
process, including ARUPS report

e) Congestion Charging Procurement
Strategy *

f)y Tram Procurement Strategy *

g) Service Integration — TEL
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Project:]ITI Developim ent

Report for Month Ending: [31-Oct-04 Project Manager: [John Saunders
Stait Date: End Date:
Overall Progress Status Expenditure 2004/5 Project Life Fundin
Progress Key: Finance Key:
On track for successful completion as programmed. Within 10% of estimate
Issues have ansen which may delay completion or require discussion/direction. 10 — 20% outside estimate
Issues have arisen which will delay completion. =2(0% outside estimate
Origiaal Start Original Revised Progress | Progress Status
Critical Path / Milestone [tems Date Compisiion Completion (NS.IP,C) {GY.R)
1. Update business Case I-Feb0) 3| -lan-ia (&
2. Prepare Draft Charging Order and associated |-Feb-0) ) 5=Sep-i1) &
3. Develop and assemble background material 24.Mar-03 26-Sep=03 C
4. Draft Charging order to Council 22-Sep-03 30+5ep-03 [
5. Publication and objection period CO 2-Qct-03 28-Feb-04 G
6. Negotiation. Public inguiry 3-Oct-03 2-Jul-04 C
7. Referendum preparation 6-Jan-03 11-Mov-D4 Mid Jaa 2845 IP
8. Prepare application in Detail 15=Aug-03 15.Nov-04 IP
9. Final scheme approval by Coungcil 12-Nov:04 15-Dec-04 Mid Feb 2005 13
10. AiD to Scottish Executive Mid Feb 2005 |-fun-05 NS
11.Procurement system Operator | -May.03 20.1ul05 P
12. Retail Impact study 21-Jan.04 30 Sep-ii4 Mid Nov 2004 (P
Origiasl Cost | StartofYear Current
Funding Budget Estimate Cont Estimate | Forceast | Varinzce
Previous Years £2851.57) £2,851.,571 £2,85157) £2.B51.571 £2.851.871£0
2004/5 £1,131,217 £),131213 £1.130.2)14 £1.031.210 £1,156,2M0}-£24587
2005/6 £0 £358.974 £358.974 £359.333 £350.34%-£14
2006/7 cq £l £ ££0
FrtureYears S £ £ £0
Totai for Project Life Cycle £3 982.7&[ £4.341,76 £4.341.% £4342,117 £4.367.118-£25.001
20045 3
£1400 200 7 -
£1200,0003 cast Oost
€1,000 000 . (Qom)
€400 000 +—
2400000 - —e— Current
o | = i Year Budgel
[ &~ 4 (M,
AOd  MIYOE AnDd MO AL Seplid  OcOl NovOd  Osed) 408 Fe Feod Mardf
{|
£5000.000 1 Prolact Lije _ = — :
£45001000 + —  — = {
$4.000000 | W {
3,900,000 il Tl -
E1,000000 | ==
£2,500,000
E2,080,000 |
£1,300,000
£1.000.000 +——— - —_— — {
[ l:ﬂ:u
& % PP EP S,
/Jfﬁ”f#’ffe‘?’ffVJ&fﬁfﬁeﬁﬁv B S S, fff’
QJ” —~— Uiketime Budg a1 (Cum)
—=— Achusl / Forecast Cosd (Cum)

Summary of Key Paints and suggested course of action:

repart by the Repercrs knw the Public 1nquiry ks no w avaifeble and ihe reevm sendaiions / fiiwd RS wilt be sonsidered by the Council durieg Oetember.
rior to this e s-0st corcider 1 he findings and make @ 1edomimendalion to City Oeveltipr-entus to the most appiopsate route to take the praject forwsed

|To asaisi with ¢his, 1echieal advice beinig soryst, frow Halersw Creup. 8o z3sesa the practiestity ard implications of inplement'ng the verious
mmendst'ons made by the Repocters in 1calios 1o the acinsal cnydos paimat locatioss

al advice: abu beng songht 1 egmi diag the wardng for and the fiaim that the Chargiag Osdrr should mke if any changtsare recommended. Areas of
revious uncetiainty ia the werding of the fical dreft Ciariing Onderace sbo being re<onsidered a0d, whese vecssam y, to impiove datity, Smphfy the
oderstanding ol the Qider and improve fotort operstistg effisdency micor amendments (o the text will be propowRd. During ee-draliing considerstion fo
ng ghvee 10 1he leve's of both ddivery risk and 1he associzted rlak from kegsl ddalicupge that may arisc from any change.

001 Yei o be tilken by the Council Solicitor as 19 w bether they will ndilise 'otezoal resoarvess or whether they wish the to seek fegoj advice in relation 10 the
) 330es raiscd deher lu writtce suben 33k00s prior 10 the [aqQuiry or by participanss during the proceed g which Sell ontwith the remit of the Engaiicy.

‘ork has siarved on 1he Siage 2 SFAG appransal for the pioiece
revipes eoucerus, regal s the ahiluy 1a bind any addicionn) work. oz this sisge. 1o consider the Reporters' repori recommendat ¢t have beny uaf dunded.

“ | conlirm that this report provides an accurate overview of the project progress and (inance.*

Pio ject Manager's signature: 2 :“Qﬁgz\") e P1oyect Dilector's signature G&" ............................

pate: . I\ Q4 Date: 15 Jit / Y.




Project:|TTI Procurement
Report for Month Ending: [31-Oct-04 Project Manager: Seamus Healy
Start Date: End Date:
Overall Progress Status Expenditure 2004/5 Project Life Funding
81 %
Progress Kev: Fimance Key:
|On track for successful completion as programmed. Within 10%6 of &sumate
Issues have ansen which may delay completion or recun ¢ disRusson/divection. 10 — 20% outiide estimate
(sgues have ansen which will delay completion. >20% outside estimate
Original Start Original Revised Progress | Progress Status '
Critecal Path / Milestone liems Dats Completian Completion (NSIP,C) G,Y.
1. Complete Evaluation of Svstem Procurement Tenders §-Apr-0i 14-May-8 4 C
2. Contract with Agreed System Integrators (SI) 14 My -04 14-Jun-04 C
3. Sls Team Mobilisation Complete 14Jun-04 §-jul-04 C
4. Macro Designs Complete (Business Modelling) S-Jul-04 16.Aug-04 C
5. Technical Designs Complete 6-Aug-04 8-Nov.(4 IP
&, Architecture Designs Complete 25400804 6-Dec 04 NS
7. Prototypes Design and Build Complete 9-Aug-04 28.0cy-04 P
8. Prototype Tests Complete 28010 4 3-Oer 04 NS
9. Complete Evaluation of Stage 1 Designs 20-Dec-04 21.Jan-05 NS
10. Finalise Stage 2 Contract Schedules 24Jan-05 1 8-Feb-05 NS
11. Exercise Stage 2 Option with Chosen SI 21.Feb0S t8-M ar-05 NS
Origioal Cost | Staitof Year Current
Funding Butiget Estimase Cost Bstimate | Forecast | Variance
Previous Years Effd 15 £694 159 £694.159 £694,159 £694,158£0
2004/S D paR 70l £2.048,701] £2,048.700  £2,048,70) £2.023,701£25 000
2005/6 il !66335% £663,35 £66735%  £663_1SAL0
20067 £ £
Ft.luce Years L L
Tota] for Project Life Cycle

£2 400 000 i —_ -8 ActluslF
; orecas!
£2,000.000 JI,— —— s
£1500000 | —= (Cuem)
£1/000,000 —=
l""/ = Quren
650,000 ———l——— —_— Yea
£0 — emdget
Apr04  MayOd  mOf Jul0f  Aug0d4  Sep04  Debdd MowDd  Decd4  Jan0S Fab0S  MarOS (Cum)
m—
A oocoon Proiect Life
£3,500000
£3,000,000
£2,500 000
2,000,000
£1,000 000 =
e .
£1,000,009 ——
£500,000 {

== Liletime Budget (Cum) “‘
-8— AciuaVFonex Cosl (Quun)

< [

/ffffffffffa’ffff"fffffff t’f.«ff’f"f.ﬁ’fe’fffa"f =

Summary of Key Points and suggested course of action:

ICparations
Business Process designs complede for both contractors.  Techrical and progalype Sesigns are progy sssing

\Financial

E0BCErs Wil 10w be realised in Segeniber duet o2 TERITD otena tinetable

£

[Spesd piofile for AUGst was sppruseraie ly ag Expecivd ecross most spend araas will the exceplion thet a najor miesore pa'vmest for one of the

“] confirm that this report provides an acﬂ: Oerflew of the project progress and finance.”

Wl

Project Manager’s signature: Project Direcior’s signature:

Date:s..._— .

Date: ...

QR .
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Project:|ITI Informalion Programme

Report for Month Ending: |31- @ct-04 Proiect Manager: |Sue Campbell
Start Date: End Date:

Overall Progress Status Expenditure 2004/5

Project Life Funding

Proeress Kev:

On nack for suocxss il completien s preeismmed,
13:5ues have arisen which mav delav comnletion or r2auire discussien/dircction.
Issues have ansers which w1l delay oompletion .

Withsin 104% of estmate
10 - 20% outside estimate
>20%% 0 utside estimate
Onigixal Start Original Revised Progress | Progress Stalus
Cr ocal Path / M:lestooe Items Date Completion Completion (NS,HIP.C) (GY.R)

L Infiormation Piopamme derelopment and implcmientatio]  1-Apr-04  |Date of Refierendum P _

OriginalCost StantofYear Correot
Funding Budget Estimate Cost Estimate | Forecast | Varlance
Previous Years IT| £8 £ £ £01£0
2004/5 £600, nn1 £600.14¥ £6 00, £600.00]  £580.0HIEO
2005/6 €0 £ £l [0] £01£0
20061 £0] £d £0 £0£0
Future Years £0 £l ci €0
Total for Project Life Cycle £600.00vi £600,000 £ 680,000 £/00, 001 L6500 Wi £0
E700.000 - = —
-
csa0z00 ; i g
ERBE 500 — {Cum)
400,000 — - - = = _ — -
£300.000 & 17
(7.¢1Ve 1 o) = /‘ —— - Cumen|
£400,000 - —_— — T Year Buligei
P i - (Cum) [
AprQe wyoa AN 2804 Ag-04 G4 Oa-04 Mo Owc-04 w09 FD0S M08
/|
L Proiect Life
000D
500,000 | P

£400,000 '#7
£300 000 !
s 7%‘
£100 000

=p

R I T AT TN

/ : - WhbreBage (Cism) |
( - Maas |fomsoCoo (Qen) |
Summary of Key Points and suggested course of action:

ai

WSTOE of NIRRT in|istvan are UMy Bt month. The naxt edtion of ook with s 12 PBT® Transponr EGuagh wmmmwn
Tha genera) Transport Ednburih leafiet wih dewsils of 1iow 10 have YOUr say’ hes now OO e 10 £INt and will ba evalndie BY week 2 Novorten
50,000 IS will Ae printpd oy dartation m the Cly. 0w MOty wa Lodhian Buass. The coundll newaletsr, Citly Newy. & fesiunMg @1 etice o Trarsp Edviaauh
nd how 15 NepIAMRT for the reffendtsn. By Mty SOvertaing in O/ aaaing with the fouth advent UeIng the wab afidre=s 1) bald 1o 11 and 1IBiNQ 3 e ards TSN
aders 10 'Use Yoir voi® Ths wdl faskee ool buses Aorn 1 Decermoe o 27 Dommvos . Tha PBE Taorot Map as Ut last MO is FUOTEAID Wit |13
being Lpdatnd by Nt F\NT and Trangaort EGNBASGN aupphyeg copy and PhBlagmn. W R the svormoaton (rwls. Fre dsttatioo wihin e sty &
anned for Jarsans 2005,

launch for E\RSYD Fastink is-UNdenasy. e SEoEnry of SN2 kar TRISIOL Agsiay OaEng AP, has 200T0od an imvitaticn ® atimd en e e i 2
mder

ecEn redalicia I8 CONLNUING With Jutse newa stories planned accand e Retal Repor lbundh aid Edintxegh Fastink 'acex). The Referondum efannaticas prograsveve|
been Pnned and s swait'ng apgsovad by CEC Blectiors Depirovent. An Ady el /paigh s being chxaed $iat will udise bua sheler edver®ing In ha New Y|
0 ow! of Febnans The datign of e adve) b 1o bo stled A AR dstiste © planad for and of LFMaDy 2006 11ss B In the 8enNnig stage |
ransport Edidwgh has a nee Public arabtas service with & Bshow number — 0131 489 SBZ3 319 9n eeiall address npyrgade e AN
ires ana baing nand@ec bY Sue Campded and Vickl Wowal of Traraport Edinbee gt

Financial

E 200k sperd YT O IncAsdes £ 100k 1o Fres Bum Osy, A further c£200k of & e budpwt &5 conminted

[The (ot budges of SBOCR inAAci= £100k for the Free Bus Doy, £27k r s @Yook aad EBOK for COpT®ia Cownng {" 1
”._.C_E,r 4 M-Qﬂf

[®Tra




On track for successful completion as programmied.

Issues have arisen which may delay completion or require discussion'direction.

[zsues have arisen which will delay completion.

Project:{Line 3 South East Tram Parliamentary Order
Report for Month Ending:|31-Oct-03 Project Manager:|Willie Fraser
Start Date: End Date:
Overall Progress Status Expenditure 2004/5 Project Life Funding
|Progress Key: Finance Key:

Within 10%% of estimate

10 = 20%% outside estimate

>20% outside estimate

Original Stact Original Revised Progress | Progress Status
Critical Path / Milestone ltems Date Comjletioo Completion {NS.IP.C) G,Y.
1. Appoint advisory team . 1-Jul-03 C
2. Preferred Alignment 19-Dec.0) 20-Jan-04 20.Feh-04 C
3. Development of Preliminary Financial Case 1=Sepe04 15-Oct-04 26-No v.04 1P
4. Public Consultation 24-Mar-04 18-May. 04 C
5. Scheme appraisal (STAG 2) 1 Dec .03 8-0c1.04 26-Nov-04 P
6. Parliamentary Process 1o Royal Assent 1-Jan-05 - NS
7. Environmental appraizal S-fan-04 |5Nov-04 26¢1 12004 [P
8. Parliamentary Documents {submission of Bill} - [3-Dec-04 1 7/12/2004 NS
Original Cost | Startof Year | <Carreal
Funding Budget Estimate Curat Excimaie | Forecast | Vartance
|Previous Ycars £790,628 £790,62 £790.43 | kY- ET90.628£0
2004/ 5 £1.98).984 £1,98) 984 £1,98) 481 L1087 GRd £ 867 A5HE116.131
2005/6 £725383 £725387 £725.38 £775 183 £841.514-£116.13 1
20067 £y £0) [l | ik ££0
F uture Years £if £0 i | i £04£0
'[otal for Project Life (ycle £3.560,000 £3.500. £3 €0
£2:500:000 ] -8~ Achalf
£2.000 000 |— gsﬁ
£1:500,000 (Cum)
£3/000,000 r_/_._;cédi_--.__ - —=—Currert
£0 — | Budget
AFO) Mgy A8 MM AQOd  300(  Oa04  NovOs  Od4 An0S FetdS  Meds {Com}
2aiogo0 Project Lifa .
£3 500,000 |' _‘_-_.__._.--'I 4
£3 000,000 5 ~
2.500.000 | e . 1
£2 000 000 ==
Sl f= ol h
£1.000 000 o= 1

£0

fhw#ﬁﬁﬁﬂﬂﬁﬁﬂﬁyw?%%%%&ﬂﬁﬁffkE?%ﬁﬁﬂﬂﬁﬁfq{g

qfr | —e— Lifetime Budget (Cum) |
—8— Aciual/Forecasi Cost (Cum)

Summary of Key Points and suggested course of action:

Loparadons lissuee

Ine Final Roube Algnnvent (FRA) was approved by thaln boaid i1 Bepiander, ite CEC Exscive on 1910 and CEC Ptanno'g Cxranitea an 63111 Tha &xfenming
pioject appovak @a & Sollowx

= 13/11/04 Apaow® o FRA by Ful Comos

& 08/12M04. AfTrovd of PudSvomy 82 & Sagporing Doqunen s by Fig) Coundl

Tha pROject ha? ersxamndersd diflicufies i USNY the lases: verson of the LI model The existing ¥ affic roverer™® |1 the nwdel ame Sigrdheantly Ny than hes been
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“1 confirm that this repOrt provides an accurate gverview of the project progress and {(nance.”
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| Start Date: End Date:

Project:| West Edinburgh Busways
Report for Month Ending:{31-Oct-04 ProjectManager: | Lindsay Murphy

Overall Progress Status Expenditure 2004/3 Project Life Funding

Progress Key: Finmance Key:

Cin track for successful completion 35 programmed. Within 10% of estimate
Issues have arisen which may delay completion or refjuize discussion/directio n 10 — 20% outside cstimase
Issues have arisen which will delay completion. >20% outside cstimate

Original Start Origioal Revied Progress | Progress Status
Critical Path / Milestone Items Date Completion Completion (NS.IP.C)
2. Guidewny Design 20-Jan-03 27-3un0) 1S SE-H'J C
3. Acceptance of target cost 27-Jun-0) 114ul03 3-Nov.03 C
4, Guideway Construction 114u]-01 24-Mar.0$ 2 2Nov-04 P
5. On Street Preliminary Design I-Augld 7-Fet.0) <
6. TROs 7-Feb-03 6.-Feb-04 250¢1-04 C
7. On Street Detailed Deslgn 7-Feb-03 1 -Oct03 C
8. Appoint On Street Contractor 10-Mar-03 1 -Oct-0) 22-Apr04 c
9. On Strest Construction 130¢1-0) 24-Mar-05 22.-Nov-04 IP
10. Driver Training | |-Nov-04 24-Mar-05 22-Nov-04 IP
1 1. Buses Operating for Public 24-Mar.05 24,ManD § 5-Dec-04 NS
Original Cost Star10f Year Current
Funding Budget Estdmate Cosit Estimate | Forecasl | Variance
Previous Years £2.273.02 £2.273,022 £2.273,024 £2273.023 E£3.273 0200
2004/5 £7.771.57 £7.771,578] £7.771.57 £7,771,578] £7.771,578]£0
2005/6 £ £ a, £01 £ED
20067 £ £} £ £0 E0YED
Fu.ture Years £ £0) £0) £0) £01£D
Tetal lor Projecl Life Cycle 44,6018 M .6 I £
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Summary of Key Points and suggested course of action:
Consthction ol the Gusdewdy s neenng eomplation. Tha Final irspecaon by the HMR( has beon rescheduled for sally B° November. FoBowiing tie tasd]
Opaiations and Mairenance meetng the Concil were sani a jatiar of psmiaaion 1o taat. EROC are con0nuing with the an strest bus priority messisres,
contiicl with the widenmg of Stevenson Diive: (o aecoi-uncdate 3 new bus Rne The programmie has been revised 0 align completon with B
videway wofls Sonie dffasters mcae equiring dealgn cteanges due ko Fibve aptic ducts hmsce some further casts have Deen a*lued TRO's wese|
pproved by the Council Execubve on Hhie 27> of Jidy 04 eviewed at sutiny on the 1 Septembur 0¢ then iafened to fill Councl on the 16" &

lamber (14. Oraera afould de in place for the 1'“ of Novembes

l4n aasemsment of the nemalning rsks was undertaken and 4 waa Gemonatrated thal some contin@ency shoukd be retaned In conArTHoN with
[Transpoit Panning. elenmnts lAve been pnoriiised Hisi: were requied lo be added back in to the arrac| 10 defiver a iy eonSgured and operational

e These considerable additon) vroke 8re undersay ey aichuce surfacing areas of Camriagewdy which were demenst aied 10 be sud &t3na10
efore being paivied for bus lanes. OCTV, Real time, fuither tranapan atsdy work. tm@vak bnfiovements 1o 5rafic 3QOnail wisch ase fom the TRO
a Safety Audil pr0Cess and were highlighted as esaental. These costs aid Contingmicies are reflected in the revised profde

'han have [aken 0efivesy ol the first of Ireir new fieet. Beth the gisdeway and #i16 on street s prionty measuiea contreca will be campleds induding
MR! appiovals and considarsble addilonal works in advance of the P.R. Launch. Ofscauasions have deen held wilh CEC and Lothian aiwd the
e nal stast dale has been set for Sunday 5% Decamber 2004 this reGuims a paivd of 4 0 6 weeks for diiver tran ng

“1 cozflrm thai ki3 repori provides aa lecu.ra‘t‘c&;:;itw of the project progress and finance.”
Project Manager's signature: 2., (A Project Director’s signature: MZ'\/L’““‘ ,, 2 t . 7) ......
Dalc:,...‘i!..(!.,.@ Da: ....\Qlf‘mr




Project:|Ingliston Park and Ride
Report for Month Ending: |31.0ct.04 Project Manager: |Lindsay Murphy
Start Date: End Date:

Overafl Progress Status

Progress Kev:

€xpendirure 2004/5

On tack for sucxsshial com olction as crogrammexd

Jssues have ansen which mav delav com oletion or reouire diScussio/direclion

Issues have anscn which will de'a'y com pletion.

Project Life Funding

Finance KeY:

Within |10% of estimate

t0 — 20% outside estim ate

>203% outside estimate

e

—o— Lils®me Budget (Cum)
—o— AchadTorecast Cost (Cum)

Original Seart Original Revised Progress | Pregress Status
Criiical Path / Milestoze Items Date Caomolc.tion Completion (NS 1P.C) (G,Y.R
Aonosnt Consu ltant 15-Aug.03 22-Aug 03 C
Incention Rerart te CEC 1 8-Sen-03 18-Sen-03 C
Desiled Desien and Study Work 18-Sep-0) 2-Jan-04 C
Detailed Pla nning Considealion (| 2 weeks) 2-Jan-04 26-Mar-04 30-Aor-04 C
Prenare Tender Documentation 1-Oec-0) 5-Mar-04 12-Mar-04 C
Tender Penod 10-Mar-04 20-Mav-04 12-)ul-04 C
Cons:auction 21-Mav.04 3-Jan.Q5 30-Jan-00 IP
Original Cost Stntof Year Current
Funding Budget Estmaic Cost Estimate Forecast | Variance
Previous Years £106,4 |17 £106,417 £106417 £106.417 £106.4 I'R£0
2004/5 £2.469.465 22.469.465 £2,469.465 £2,469.465 £2.433.371|£36.054
2005/6 £ £ £ £l £HEQ
200617 £0 £0 £ £ £l £0
Future Years £l £ £q £ £4£0
Tolal forProject Life Cycle 12,575.835 £!.S73,88ﬁ £2,575.882 £2.575.882) 12,539,78q-l36094
£3.000,000 = i —a~ AckusiF
£2.500,000 orecast
£2.000.000 _— --.--!""—’ff;-r'l o
£1.500,000 — v a4 S
£1.500,000 - - 7
o | 3 - *%'é:f" t
o) | - - i—’/ A e Burdget
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Summaiy of Key Points and supgested course of action:

a|czow aJe supparng the on s JORRA under waik package 4 ot ie NTI Tedhnical and Tiaiisporteton Consuttancy Advisory Services Commsssion

Apgplicgtion 10 planning was passed by the

dish Ewecutive No#fication was received on tha

est Qipidy Sib-Comunidiee of the Planaing Commiltee o 21d sune 2004 and was sem to the

July thatiha planiing Pemiisslon has been granied by the Scoltish Ministers

The Inital stage of #ie Archaeogical imestigetion is complete tn addition Border Constiuction valise esnlineeikig workstiop was heid and minor design
esidments are being prepared by Sevder fior conmideration Represe ntatives from CEC wes involved in #iis process 10 emsure dedvery of their

$Pra tions

shucbon s wwesvvdy Denwhtion of fann buiddnigs conplaia, Earthworks aie weill advaiiced with soil stabilsation for car paiking 8reas uideive 8y
ping layer placed on access roads Oranage cut oft ditahes and gravei &rains have been nstaBed Stage 2 Road Safety Audt will he eompleted earty
November Early wamiips have been ralsed regard g Programere due to Buliding contnal and siow nesponses from ubities.

sidtation dorumente ale baing producad fior TROs for the eldorcament of $ve bus kanes propused for Eastheld Road g3 part of the fathwer detaded

fesig:n

“| conlirm that this report provides an accurate ovenview of the project progress and tinance.”

Pioject Manager’s signature:

Date: ...,?f‘{ri!.[ﬁlj L

Project Director’s signature:

Date: .

€87

Slefe




Project:[*One Ticket"
Report for Month Ending: |3 -Oct-04 Project Manaper: |Stuart Lockhart
- Start Date: End Date:
Overall Progress Status Expenditure 2004/5 Project Life Fund
|Progress Key: Finance Kev:
On track for successful completion as programmed. Within 10% of estimate
Izsues have arisen which may delay completion or requice discusston/dicection. 10 = 20% outside estimate
Issues have arisen which will delay completion. =>20% outside estimate
Original Start Original Revised Progress | Progress Status
Critical Path/ Milestons I Date Completlon Comgpletion | (NS,IP,C) iG,Y,R
1. Distribatsnn & Markeisng Stralegy {Repor) |=Jan-03 28-Feb-03 C
2 Progeey Sure-Uip 1-Apr-03 P
3. Appoiniment of Marksting Asws tant / Adm imisirtor 14-Feb-01 28-Apr-03 C
4. implementution of Disribution and Marketing Swatzgy  1-Apr-03 1P
5. Appointmeent of Marketing Assssiant / Adminsaruigr 26-Sep-03 5-Nov-03 C
6. Appointment of Business Development Muenager |- Jub-13 | = A ol 1=Jan-05 NS
7. Appomnimvent of Marketing Assesiant ¢ Admmesivaior ta=Jan-04 6-Jan-04 C
8. Business Planning {SE] |.J an-04 31-Mar 04 C
9. Seotrail Invelvement in Scheme | . Agr-04 | -Apr-04 1-Apr-05 NS
10. SMART Card Implementanon 1-Dec-05 1-0cc-06 NS
Original Cost | Skarfof Year Current
Funding Budget Estimaie Cost Estimate | Forecast | Variance
Pcevious Years £36,36 £36.365 £36,365 £36,3683 E36365£0
2004/5 £49.9l§ £49,953 £49 082 £49 952 £23 303£26,679
2005/6 £51 .9!-; £78.66] £51 982 £51,983 £51 982410
2006 £54.061 £80,744 £54 061 £54,061 £54,0611£0
Future Years L} £26.679 £0) £y £12280-£12.282
Tocal for Project Life Cyele £192.3 £192 €192.% £177.9931£14 397
.l —_— —&— Acinsl¥F
omcast
Cost
(Cum)
—
T —6— Curvent
Yeoor
Sudget
ki 018 (CQum)

CELIIREEIE P EPEL LIS 8II LIS I IIFI0 255

f —a— Lifetime Budget (Curm)
—&— ActiallForecast Cost (Cum)

Summary of Key Points and suggested course of action:

No masaral chrange 0 Enancgl proegra?d comp ered (o Sepfemberreort

= The only casts Txasred Uy tie are liose BBLNg lo the emROyment of 3 Marnketir® A=atan¥ Admesesbatr  Tlse cineit inGanbed, e
Carter ter=sve a member of Y23 gtet! 00 1% July 2004

= The TAS Paibiership canied out a fily funded busaess review ared their fimal caportis now analiahle

“I confirm that this report provid ccurate overvigw of the pro;a:t progress and finance™
Profject Manaper's s)gnature: ~.  Project Director’s signahire: &7 N
Date: ‘a\“ ...... [ Date:.. 5[ufen




Project:

Edinburgh Airport Rail Link

Report for Month Ending:

31-Oct-04

Proiect Manager:

Susan Clark

Start Date:

End Date:

Overall Progress Status

Pracress Kev:

Expenditure 2004/5

On track for successfiil comnletion as programmed

lissues have arisen which may delav #omplelion or reqaue discussion/direction

Issues have acisen which wilt detay compietior.

Project Life Funding

Fimance Key:

Wishin 18250 esnimate

10 = 2076 outside estimate

>20% outside estimate

Orignal Start Origina] Revised PFrogress | Progress Status
Critical Path / Milcstone Items Date Comoletion Completion (NS.IP.C) (G,Y,R)
I. Consultation Phase & Media Launch 13-Scp-04 13-Seni)q 8-Nov-04 @
2. Consultation comnlction 26Nov-04 26-Nov-04 19-Oec 4 IP
3. Design Freeze for Parliamen| 19. Dec-04 190cc-04 31-Decd NS
4_ Cost Repari 9-Dec 04 9-Dec-04 7Jan-05 IP
S_STAG Renntt 19_Feb 18-Feb 14-Mar C
6. Finalisc ES 03-Mar-05 03Mar-9S 07-Apr-05 C
7. Submit Bill 10-Ma-0$ 10-Mar-05 20-May-04 IP
Original Casl | Startof Year | <Cusrvent
Funding Budget Esiimate CoslEstimate | Forecast | Variaoce
Previous Years £744 2¢ £744.2 04 £744,204 £744.208 £744 20470
2004/'S £4,255,794 £4.255. T4 £4.255.79 £4.255.706 £4.100.0004£155,796
200516 £L £155,79% £0) £ £155,79-£155.796
20067 £0 [T £ [T £0£0
Ffuture Yeary £0) £i8 £ £ £0
Total for Proje<| Life Cycle £5,000.0v0 £5,000,000] £5,000,n £5,000, (ﬁco
00wS
wawnm J
£2900000 #
£100Q000
£€2,900.000 &
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[y -
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N S
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> Lislive Buagel (an)
L -8 —AcelForecest Cost (Cuan)
§umma1y ofKﬁoEnu and suggested course of action: -
tpdate for month of Ocober
Marketing

Pubix. @weadtation has now beean launcived soene 2 marths behad scheduws, This wil rasull m a deBdy o the subxnission oftla @il
1 Uie dess lar chacking trom 10 Mar % 20" May itowever, tils will 3.9 aliow an introdacon to Panllsmen befere surawey recess
2005 General f@adback is vary poedva SE discussions on hybrid bilts may present a risk to being ab'a to submil the private
bit

Operatio;a|
Frogress—i- Den) Made with dasign Condonisa design Bgs slighy bula mesting evaiving all staheholkder s Being held on 247 hov
to by angt agree an Integr abed elution for rall, bam, bus elc. Ovesall woik package 2 B 50. 6% Cvplete #galnsl a tanjet of 53 7%

Environmenda) (Wock Package 3) is 57.1% compejs agans: a tasget of 55 1% Work on the Envsonnaantal inpact assessniert (EA)
has started and a second round of stakehoider sonsultatien i dngong Disassions have been held with SEP A tlisioic Sestland &
SNH gicng with other environments| grags.

LegaVFnanggl ;
with Netivors Rail and BAA 1o sgiee [33ues swvounding Eod and station oeesahg and cp@ation and Jieads &
Terms PV «C workng on funding and astabls hing a siratagy for GAA sontribution -~ due for cormpleton by and Now/.

Finarcis )

Project spend has Increased due k all EARL edviaass riow bedng on boerd

2003 Spend - £744.204

Oci 2004 Spend - £262270

2004 Speid to Date- £1,599,11B

Projacteq speyd for e year end £4,100.000 Owrtturn downlumed for year end die to siopage with consulaben. Thege wll fall imo
00508

“1 confirm that this repert provides an accurale overview of the project ps'ogress and finance”

Projcct Manager's signature: \}m M Project Birecior’s signauee: ...,
Date: lD[ll[O‘} Date: 1% - l(.‘ O‘f'




Project: Stirling Alloa Rail Link
Report for Month Ending:|31-Oct-04 Project Manager: |Richard Hudson
Start Date: End Date:|30-Apnr-06
Overall Progress Status nditure 2004/5 Project Life Funding
| Progress Key: Flmance Kev:
On track for successful completion as programmed. Within 10% of estimate
Issues have arisen which may delay completion or requir: discussion/dirzction. 10— 20% outside estimate
Issues have arisen which will delay completion. >20% outside estimate
Orginal Start Original Revised Progress | Progress States
Critical Path / Milestone ltems D ate Compledon Compledon | (NSJP, G.Y.R
|. Parliamentary Afifiroval 1-Jul-04 14ul-04 C-=
2. Roval Assent 10-Auj-04 10-Aug-04 C
3. Submit Commissioning Report 31-0ul.04 3 $-Jul-04 C
4. Appoini G Contractor 23-Jul04 23-Jul-04 C
5. Agree Asset Protection Agreement with NR 27:Aug 84 27-Aug-04 1P
6. A Target Cost and Programme 25-0ct-04 25-0c1-04 1P
7. Asset Protection Agreement Signed by NR | 0-Dec-04 10-Dec-04 NS
8. Completion - Phase | 10-Dec-04 10:Dec-04 P
9. Commencement - Phase 2 3-Jan0S 30-Apr-D6 NS
10. Linc Citning 30-Apr-06 NS
Ovigind) Cost | Stariof Year | Curcent
Fuading Budget Estimate Cost Estimate | Forecast | Varinnce
|Previous Years £ £0) £0) £D1£0
2004/5 £163,833 £163,833 £163,833 £163,833 £163,833{£0
2005/6 £0 £ £0) £ EMNED
20067 £ £08 £0 £0| E04£0
Futore Years £0) £0 £0| E4£0
Total fior Projeet Life L ycle Ed £1 £163833 3 'm £163,833(10
£160,080 T— — |- ackalF
v i Cost
20,000 1
€00 000 (Cum)
£40,000 §
£80.000 | ——Cunénl
£406000 i
£20000 +— f Yex
0
Aprdd  MapOd  Jundd G Augdd  Sepdd Ol MowDd  DecDd landS FebOS ManDd (Cuam) |
taaring Project Life 3
£160.000 il il i i e i e e i |
£140000 § |
£120000 |-
£100,000
€80.000 |
..m[ —
€40,000
e:o.ooo — {

/fff S e S E A i dd ff#’y’jf#fw“ 4

Q@’. [ ~=— Original Coot Extinatie (Qom) J

Swmomary of Key Points and suggested course of action:

< This project is ctsTenlly under peview

“] conlirm that thls report provides an accurate overview of the project pregress asd finance.” . ""q ﬁ l ]
&L — x
Project Manager’ssignatute; . Progect Director’s sighature: . 1 P LS T
[CFIEER ey S Dare: 16- (LY .




Project:|Line 1 North Edinburgh Tram Parliameotary Order
Report for Month Ending:|31-Oc1-04 Project Manager:|Kevio Murray
Siare Date: End Date:
Overall Progress Status Expenditure 2004/5 Project Life Funding

Progress Key: Finance Key:

On track for successful completion &8 programmed. L Within 10% of estimale
lsgues have arisen which may delay completion or reg uicc discussien'dis ecbior. 10— 20% outside estimate
Issues have arisen which will delay completion. 20% oulside estimate

Origina. Start Original Revised Progress | Progress Status

|Critical Path / Milestone [tems Date Comijiletlon Completion (NS,IP.C) G.Y.R

1. Prepare and Deposit Parliamentary Documents 1= Juk0 2 23-Dec.0) e

2, Suppont Parliamentary Process Leading to Royal Assegd  |-Jan-04 24-Oex .05 1P

3. DPOF Appointment of Operator 2-Jul-03 29-Apr0 4 (€

4. Third Party & Stakeholder Liaison S-Jan-04 20-Dec.0$ IP

5. Publication & Making of TRO's 6-1ao-04 1=Jul-86 1P

Original Cost | Sisirtol Year | Currenl
Fufding Budget Estimate Cost Estimate | Forecast | Variance
Previous Years £4952,231 £4,952,231 £4,952,217 £4952.231 £4952.231£0
| LML £1.072.76 £1072.767 £1.072.76 £1072.768 £1447.995£375212
2005/6 £ £ £ £ £ £0
00677 £ £f £ £0) LOE0
Fulure Vears £ £l £ £ LOEQ
onal for Projeel Life Cycle £6.025 000 £6.,925, £6.025.000 £6.025. £6480.23 Al
e 2000s Ll
15400 000 —— — - —— & a4 orecas!
£1.200000 1 — -m B = — Ciost
£1000.000 — - g _.F_'_'_-_,_,---—-_ 4 {Cum)
£600.000 R i — —=  —
£600,000 ___.lr_ = '____—.t—— b o ?;:Un
t - o
czoo.a: . e - Budpet
Al MapOt  Jundd AN04  Augdd  Sepdd Ockd  NOWOM  Omdd a0 FOOS MDS (Ciem)

I27 s Prolect Life
6,000 000 ; =

soial 1

£1m0-g| )Y e . T e — =
R A At A S A A
?f —— Lifetime Budget (Cum)

—8— AchuslForecast Cost (Cum)

Summary of Key Points and suggesied course of action:

e ]

[The ET1.1 Bitl was itiereduced to the Seoctish Pardtace on 29 Januacy 2004 and 157 0d%etions weie rvovad The patl amentary ecvvmunem hes haid £ meeinngs
anid will oot oexs 00 23 Noraober The scmvttinet bas smked fac chanficadon sad coummads on 8 uswes of sutiecs and tie has sdwnized O caponsm on bemall
bl 1he promows, the most ceoent Biog 3 1I8IPONAG 10 a Pue: revicw ol ibe PEC The commibiees bas sarved b0 ake cvideoce frap & range of witwesen includiog tiw
promate”. Negonanoas arc 0qgodag wub objccrns in govra) acdwdama w 1b ihe Phasiig protecol

The avgragqwee fior the developmeat and makieg of the TROs @ carrenzly o hold podog the developruent of @1 10kglsted Frunspor propral. which i being
[deve loped by (be NRM OPerRi Tr in CIYWTIDD w'ah bus 0perdior A shakcgY (o Ihe fulige ovemBon of CE M with the tam is beiag dovelopad with the Couaesl
el =nl quyery

IThe pARADMAN ALY PROCEss Searted kasor 1hets EXEC o, 13 sehaduied 06 'au longer and i requining more desrifed informanon il antcipard. [0 order to sa1afy the
pa Ha00ert, 3t s AP ent that iofrosveatioo Biperated by tbe cOFMNg Astgnl impiemontazion wotk currendy ubdernay and iopud ‘s Ol vigg 1he Cpease wild be

recy red. The origmal budgrs fior s baoclie of work developed weth lie®s 2ty s0ts hal bean MALREE) ddwo and is beog ciceely montoRd. TL) & TL2 sha s

- section 8od W0 avoid diplicaiios wak die hoes ue maaged g s nitgraied beset with a0 FYTOTOL datribution of foods, Addinonal fundmg will e
requied fr 20056

“] confirm thal this report provides an accurate averview of the projext progress snd finanee.™
Project Manager's signature: Project Director's signature,
Date: Date




Project:|Line 2 west Edinburgh Tram Parliamenta cy Order
Report for Month Ending:|31-Oct-04 Project Manager:|Geoff Duke
Start Date: End Date:

Overall Progress Status Expenditure 2004/5 Project Life Funding
|Progress Key: Finance Key:
On track for successful completion as programmed. Within 10% of estimate
Jssues have arisen which mai delay completion or reguize discugsion/direction. 10 = 20% outside estimate
1sues have arisen which will delay completion. >20% outside estimate

Original Start Oziginal Re~ised Progress | Progress Status

Critical Path / Milestone l1ema Date __Completion | Comnleton | (NS,IP,C) (G, YR)
1. Prepar arui Dwpumil Fastiameninry Tawnmenrs 10u02 24Dec03 | €,
2. Support Parliamentary Process Leading to Royal I-Jan-04 20-Oec:0$5 L
3. DPOF Appointment of Operator 2-ju)-03 29-Apr-04 C
4. Third Party & Stakeholder Liaison 5-Jan04 20-Dec-05 1P
5. Publication & Making of TROs 6-Jan-04 1-)ul-86 1P
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Item 5b

Report to the tie Board 22™ November 2004.

Congestion charging public inquiry: report to Council

As reported to the October Board meeting, the public inquily reporters
produced their report and recommendations on the Council’s draft charging
order on 15 October. Overall, this supported the scheme proposed.

This report is being considered by the City of Edinburgh Council on 9
December, and tie staff are preparing an analysis and recommendations for
the Council. This will form an annex to the Director of City Development’s own

report to the Council on this matter. A further report to the Council will deal
with the referendum arrangements.

The three key issues in relation to the public inquiry that will need to be
considered by the Council are:
o the recommendation by the inquiiy repoiters that the outer Edinburgh
exemption should be removed;
o the outcome of the city centre retail impact study that the inquiry
reporters see as an important input to a decision on the charging
scheme; and

e the recommendation not to exempt buses and taxis from the charges.

There are other more detailed matters that will also need to be included, and
work is currently in progress on these. In particular, these include an ‘interim
assessment as the first stage of the STAG (Scottish Transport Appraisal
Guidance) report required when the scheme is eventually submitted for
Ministerial approval; suggested changes to certain cordon crossing points;
and suggestions about methods of payment of the charge.

A draft of key sections of the tie reporit to the Council is attached to this report
Recommendation

The Board is asked to note the draft report content, and give the Chairman
delegated power to approve the final report

John Saunders
17 November 2004
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Purpose of report

This repoit sets out the conclusions of the public inquiry into the Council’s
proposed congestion charging order held between 27 April and 1 July this
year. It presents the repoit produced by the independent inquity reporters;
analyses the content and conclusions of the reporters’ repoit, and makes

recommendations to the Council on changes to the Order and associated

matters as a consequence of that repoit.

Introduction

Following informal and formal public consultation reported to the Council in
September 2003 and Januaty 2004, a public inquity into the Council's
proposed congestion charging order was held under the Transpoit (Scotiand)
Act 2001 at the Carlton Highland Hotel, Edinburgh from 27 April to 1 July
2004. Three independent reporters were appointed by the Council Solicitor
through the Scottish Executive Inquity Reporters Unit (SEIRU). T he letter of
appointment is appended as Annex B, and the scope and format of the
Inquity as Annex C.

The reporters considered the Council’s case together with the 1462
objections to the scheme and 63 statements of suppoit that were received by
the appropriate deadline. The Council's case was presented by Malcolm
Thompson QC, with a number of Council and tie witnesses appearing.
Witnesses for various ob jectors were also heard at the Inquity, although the
Reporters emphasise that they gave equal status to the representations
submitted in wiiting only.

The repoiters submitted their report to the Council on 15 October 2004. This
is appended as Annex A. The report analyses a number of key questions,
before recommending that the Council should proceed with the promotion of a
charging order, subject to a number of caveats and amendments. The
repoiters’ analysis and recommendations are discussed in sections 3 and 4 of
this repoit respectively. Section S examines the key recommendation from the
repoiters relating to removal of the exemption for residents of outer
Edinburgh.

In the light of the outcome of the public inquiry, and other work completed
since its completion, tie recommends that the Council should proceed to a
referendum on the charging scheme, subject to a number of changes to the
draft order. These are set out in section 6 of this repoit.

A number of matters were identified by the Council at the end of the inquity as
still under development, but considered by the reporters as necessaiy for
consideration by the Council when deciding whether to proceed with the
charging order and the wider Integrated Transpoit Initiative (paras 2.152/3).
These are listed in the table below: crossreference is provided to the relevant
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paragraphs of this repoit, or to the covering report by the Director of City
Development {‘{CDD’).

1 Foith Bridge discount CDD
2 Cordon configuration details 413-4.21
3 Aoportionment methodology (SES TRAN) CDD
4 Retail impact assessment 4.1, CDD
| 5 Update on pre-charging package CDD
6 Up-front buses proiect CDD
7__Development of the Additional Investment Package | CDD
8 CPZ extension progress CDD
9 Parking strateav review CDD
10 STAG2 (for AiD process) 4.3, Annex E
11 Monitoring propbosals 4.2X
12 Proaress on mitiaation measures including signing | 4.2X
13 Implications of White Paper especially proposed CDD
Regional Transoo:t Partnerships
14 Implications of cityregion planning proposals CDD
‘Making Plans Deliver’

The Repoiters’ report

Summary of content

The Reporters’ conclusions and recommendations

The repoiters’ main conclusion {para 5.2) is that the Council should “proceed
with caution” with an amended charging order. The main caveat to this is that
the outcome of ecocnomic impact studies should be considered fiirst. This
refers to the retail impact study identified as on-going work in the Council’s
position statement submitted to the repoiters at the end of the inquiry. This
study is now complete, and is discussed inm a separate repoit by the Director
of City Development. It shows that any negative impact on city centre retailing
is likely to result in less than 4% reduction in tumover, with a reversal of any
negative trend by 2009 as major transport improvements are implemented.
After 2009, congestion charging and its accompanying investment package is
forecast to increase tumover by XX% over the level it would otherwise be.

This conclusion appears consistent with forecasts from transport modelling
showing an increase in journeys with city centre destinations resulting from
the implementation of the package. Accordingly, tie consider that the
conclusions of the retail impact study do not provide a reason for not
proceeding with the charging scheme.

The reporters also suggest that any adverse findings from work leading to the
required appraisa! under Scottish Transport Appraisal Guidance (S TAG)
should also be a cause for caution. The final STAG appraisal cannot be
completed unti! after fiinal decisions on the form of the scheme are taken by
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the Councii, but tie consider that an interim appraisal (Annex E to this report)
does not give grounds for concem.

The next ground for caution relates to implementation of the pre-charging
investment package. tie believes that the scepticism referred to in para 4.98
of the reporters’ report is not justified. Substantial progress has already been
made in implementing the package, as well as in developing bus
improvements that would be in place from the first day of charging. The
current position is set out in the Director of City Development’s accompanying
repoit.

Finally in relation to para 5.2, the repoiters highlight the need for continuing
refinement of additiona! investment package This will occur in any event, and
is one of the benefits of the 20-year nature of the scheme proposed. It is
important that appropriate mechanisms are put in place for the planning and
programming of the investment package funded from charging, which tie
consider will need to be rolled forward on an annual basis. Detailed proposals
on this matter will be recommended to the Council following the referendum.

A decision on the form of the charging order taken by the Council at this stage
would form the basis for proceeding to a referendum. Dependent on the
outcome of that referendum, the Council would have the oppoitunity for a final
decision on making the charging order, and submitting it for confilmation by
Ministers together with approval in detail of the Integrated Transport Initiative.

Exemptions

The reporters consider that the removal of the proposed exemption from outer
cordon charges for residents of Edinburgh living outside the outer cordon is
essential to achieve the ‘fair treatment’ objective (5.3). This issue is discussed
in detail in section 5 of this report below.

Next, the reporters recommend (5 .4) that buses and taxis should not be
exempted from charges unless this is required by national legisiation. The
Exemption Regulations (S| 2004/XX X) recently published by the Scottish
Executive do require the exemption of buses, but not taxis. In the light of the
exemption of buses (including community buses, education buses etc), tie do
not consider that it would be appropriate for taxis to be liable forthe charge.
The Council’s Local Transport Strategy sees taxis as “an important
component of the public transport system” {para 6.3.25), complementary to
buses. Taxis are permitted to use bus lanes and provided with on-street
stances. It would appear inconsistent therefore to treat taxis differently from
buses in relation to liability for the congestion charge.

While not specifically mentioned in the reporters recommendations, they also
question the exemptions for breakdown and city car club vehicles in section 4
of their repoit. tie consider that breakdown vehicles do serve a fr:nction in
reducing congestion through the quick removal of immaobile vehicles, and that
this is a valid reason to maintain the proposed exemption. The number of
vehicles affected is around 70 [check numbef]. In regard to city car club
vehicles the case appears more marginal. tie consider that while city car club
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vehicles can contribute to congestion in the city, the present 400 members
would probably be contributing significantly more to congestion if this seivice
was not available and they were obliged to own — and use — their own private
vehicles instead. The city car club provides a complementary service to public
transpoit for city residents with no permanent access to a car, and on balance
maintenance of the exemption therefore appears reasonable.

The repoiters recommend {(5.5) that if the Council do exempt taxis from the
congestion charge, this exemption should also be appiied to private hire cars.
tie agree that the justification for different treatment presented to the inquiry
was limited, and concems from neighbouring authoiities — especially
Midlothian — were very strongly expressed. The position is not quite the same
as for bus lanes, where compliance may be reduced if private hire cars, which
cannot be distinguished from ordinaty private cars, are seen to enter bus
lanes. On balance, therefore, tie consider that there is no strong reason not
to follow the repoiters recommendation.

Payment of charges

In para 5.6 of their report, the reporters recommend allowing payment of the
charge up to the end of the day following the charging event. This would allow
a period of grace before any penalty is incuired for casual visitors who may
be unaware of the payment procedures, those making urgent or unplanned
journeys in the later part of the charging day, or those who simply forget to
arrange payment of the charge on the day. The charging system being
developed would allow this to be introduced without significant additional cost
or complexity. tie consider this change would provide a significant customer
benefit and should be adopted.

A second recommendation from the repoiters on payment systems (5.7) is to
investigate the practicability of pre-paid licences for use as and when required
- ‘camet’ approach such as that avaitable on the Forth Road Bridge. This
option has been investigated, and is not considered practicable in the foim
suggested. With an automated system as proposed for the Edinburgh
scheme, it would still be necessary for the user to nominate the day on which
one of the ‘camet’ licences was to be used. This would require an action by
the user in respect of each use, removing a major benefit of the “camet’
approach.

However, a number of features of the payment systems proposed will provide
a level of seivice that comes very close to this foorm of prepayment. Firstly,
users will be able to set up an account, which can be debited for specific
charging days using a simple mobile phone text message, telephone or
interet. Secondly, users will be able to purchase licences in advance for
nominated days, whether these are regular {eg every Tuesday), or random
dates.

Finally in respect of payment systems, direct debit payment of sequential
annual licences is recommended (5.8). This will be aliowed for in the system
being developed, and does not require any amendment to the current draft
charging order.
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5.2

Charging points

The repoiters go on to make a number of detailed recommendations (5.9)
relating to the individual charging points. These have been examined by tie's
technical advisers, and an Executive Summary of their report is appended as
Annex D.

Melville Drive — piobably not

Eyre Place Lane — yes to localised exemption
Henniston Gait — almost certainly not
Glenogle Road - yes

Baberton area — almost certainly not

Dean Village — yes

A further cordon point is discussed by the reporters in section 4 of their report
although no recommendation is made — Holyrood Road. This has also been
fuither examined by tie's advisers, with the following conclusion: 222

Finally, proposals related to WEBS have affected the potential treatment of
road users at the outer cordon on Calder Road. A proposed TRO limiting
access on..... means that drivers wishing to access Cultins Road from any
origin wil! inevitably incur a charge during the hours of operation of the outer
cordon.

Finally, the reporters recommend refinement of the visual appearance of the
on-street equipment required for the scheme (5.10). This will be covered by
the planning process that has already been initiated for the equipment,
involving the Council’s streetscape working group.

Paras to follow on other matte:s: legal objections/submissions; associated
issues including — monitoring; mitigation; STAG2. Other issues identified in
intio to this report dealt with in CEC epoit

The outer Edinburgh exemption

The current draft Charging Order, examined at the public inquiry, included an
exemption from the outer cordon charge far residents of the CEC
administrative area living outside the outer cordon. The reporters to the
inquiry summarised the reasoning for such an exemption: “We can accept
that an exemption for Edinburgh residents passing the outer cordon inbound
places them on an equal footing with those domiciled between the inner and
outer cordons who are not charged for trips made on orbital routes™ {para
4.93).

However, they consider that a ‘theoretically ideal’ charging system should
include charging for trips in between the cordons as such tiips do contribute
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to congestion. They accept that there are pragmatic technical and
administrative reasons for not doing so in the current scheme, but they
consider that where such technical and administrative difficulties do not apply
—ie for trips crossing the outer ccrdon — charges should be applied and there
is no reason for any exemptiions for these types of trips.

The repoiters therefore recommended that this exemption should be
abandoned {Para 5.3 of the reporters’ repoit). They consider that the
inclusion of such an exemption “would be unfair and inequitable” (para 4.93),
and “ought to be fatal to the scheme* (para 4.172(3)). This is undoubtedly the
strongest recommendation in the repoit for change to the current draft order.

In its September 2003 and January 2004 recommendations to the Council, tie
advised against exempting outer Edinburgh residents from charges at the
outer cordon. However, the specific concems of outer Edinburgh residents
were reccgnised in both reports, with proposals that these concems should
be addressed through specific targeted transpoit improvements for the outer
Edinburgh area, rather than an exemption

Given the recommendations of the public inquily repor ters, tie has no reason
to amend these earlier views, and accordingly still cannot recommend
inclusion of an outer Edinburgh exemption in the charging order. tie
recognises however that at the Council meetings of September 2003 and
Januaiy 2004, elected members decided not to accept similar
recommendations and have included the exemption for outer Edinburgh
residents in the draft Order

If members are again minded to include the exemption, it is important that the
reasons for such a decision are clearly indicated, and that these reasons are
made known to Scottish Ministers if and when the charging order is eventually
submitt.ed for confirmation following the referendum. Ministers have the power
to modify the order at this stage, and will need to understand the reasons for
making the order in the form determined by the Council.

The Council should note that any significant change to the order in i% current
form is likely to require further consultation over a period of at least 28 days.

tie Recommendations

In the light of the discussion above, tie recommend that the Council should
proceed to a referendum on Transpoit Edinburgh with a charging order
amended as follows:

o removal of the exemption from outer cordon charges for residents of outer
Edinburgh (follows public inquiry recommendation 5.3)

e maintaining exemption from charges for buses and taxis, and for city car
club and breakdown vehicles belonging to accredited organisation
(contrary to public inquily recommendation 5.4 due to national exemption
regulations for buses)




¢ introducing an additional exemption for licensed Private Hire Cars (follows
public inquiry recommendation 5.5)

o extending the period allowed for payment of a licence to the end of the
day following the date of the chargeable event (follows public inquiry
recommendation 5.6)

o amending the charging order in relation to the following charging points:
Glenogle Road (RR5.9d), Dean Village (RR5.9f); and introducing a
qualifying residents exemption at Eyre Place (RR5.9b). Holyrood Rd,
Cultins Rd??

e leaving the draft charging order unchanged in respect of the charging
points at Melville Drive (RR5.9a}, Hermiston Gait (RR5.9¢) and Lanark
Road/Gillespie Road (RR5.9e)

6.2 tie propose that the Council should note that visual aspects ofthe charging
system on-street hardware will be deait with through the planning process
(follows public inquiry recommendation 9.10)

6.3 tie request the Council to note that an interim assessment of the scheme
(Annex E); and to note that full a STAG2 will be included in the submission for
order confirmation and approval in detail to be submitted to the Scottish
Executive subject to dedision of the Council following the referendum.

6.4 Note next steps following the referendum including mitigation, signing actions.

6.5 Note monitoring proposals
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Edinburgh Fastlink Launch
Board Update
16 November 2004

Item Sc

Edinburgh Fastlink's launch event will be held on Thursday 2" December 2004 on
site at the Broomhouse Drive halt from 10:30 am - 11:30am.

The Rt Hon Alistair Darling MP, Secretary of State for Scotland wilt at:end to cut the
ribbon. He, along with Council Leader Donald Anderson, the Executive Member for
Transport and Public Realm ClIr Andrew Burns and tie L imited's Chairperson Ewan
Brown will attend as the top table’. Around 150-200 guests will attend

Fommal invites will be issued by Weber Shandwick by 18 November, replies collated

by them.

Erection by contractors of the staging, marquee and furniture will start on Monday 29
November and continue through to event day.

The format:

10:00am

10:20am

10:30am

10:35am

10:40am

10-45am

Special Lothian Bus service leaves St Andrew Square with
guests travelling to event. Clirs Bums and Anderson will
travel with this service. TV filming on route and interviews are
planned. SoS’s travel plans to be confimed.

Specia! Lothian Bus service leaves South Gyle with guests to
travel to event

Buses ainive at Broomhouse Drive halt. Gueste disembark
congregating on halt area, joining guests who have made their
way direct to event. All guests given folder with information
pack. Piper plays.

Citr Anderson leads SoS, Clir Bums and Ewan Brown to
stage with microphone erected on halt. Piper stops playing.
Clir Anderson welcomes eveiyone and introduces SoS. SoS

says a few words and then steps down from podium and cuts
ribbon.

Guests asked to make way to marquee. Piper starts playing.
Photo opportunity for media.

Guests mingle in dressed marquee where a finger buffet, bucks
f22 and soft refreshments are served. Transpoit Edinburgh
display board erected in comer. Power point presentation
shows photos of construction and logos of all paities projected
on marquee walls.

Stage with table and chairs for 'top table guests' at front of
marquee. Clir Burns introduces each guest in tum and a short
speech made by each guest. Presentationto SoS from Clir
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Item Sc
Anderson made. Power point slides with guest name and title
shown.
11.30am Announcement that Lothian Buses will be ieaving in 15 minutes.
11.45am Lothian Buses return to St Andrews Square and South Gyle.

Guests leave

Suzanne Waugh/Lindsay Murphy
18" November 2004
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Item Se

CONGESTION CHARGING OPERATOR PROCUREMENT
STRATEGY FOR ACTION

Report to the tie Board 22" November 2004

1. Current Status

Two contracts have been let to deliver suitable designs for a Congestion Charging
system. Both system designers have expressed a desire to operate the system
which precludes them from suppoiting the procurement of an operator. It will not be
possible to define the system that will be delivered until Stage 1 is complete and a
Stage 2 paitner has been chosen. It is currently only possible to define the wider
operation requirements in broad terms.

2. Underlying System Procurement Strategy

To date our approach has been to not adopt a Turnkey procurement strategy The
level of political risk reduced confidence that the market would sustain a holistic
approach using a tumkey design, build and operate model. There was concem,
reinforced from a review of London's expeliences, that we could find ourselves being
held hostage by the operatordeveloper. As in the case of the tram schemes, there is
however benefit in appointing an operator as eaily as possible in order to assist with
establishing the full operating regime.

3. Choosing an Appropriate Operating Strategy

Providing an appropriate Seivice Specification

* We currently do not have a complete seivice specification for operation

e The scope to be outsourced is unlikely to become clear until later in the process

e The fexibility which has been sought from the System itself is equally important for
operational processes

Avoiding becoming *hostage' to the Operator

s Weshould seek to avoid becoming over-reliant upon an Operator

e If we avoid a tumkey approach, we have the ability to take back elements of the
service if required

Maintaining flexibility during the Operating Phase

* it is important to maintain fiexibility to vary the contracted scope and standard after
'go live'

Providing incentives for efficiency and best value

e Commercial structures including a 'pain/gain-sharing’ mechanism should encourage

the Operator to work with us throughout the contract period to impreve the overall
service perfonnance and its value for money.
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4. Recommendations for Action
e Agree Initiating procurement of an Operator using the partnership approach
outlined in the supporting paper.

e Note that additionai resource will be required to support the procurement
cycle. The current year's budget would be able to cover the extra cost for the
remainder of this financial year. The approach would in many respects mirror
that adopted, successfully to date, for the System design and delivery.

John Saunders

17" November 2004
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CONGESTION CHARGING:
OPERATING PROCUREMENT STRATEGY

Current Status

Two contracts are being developed to deliver a congestion charging system for
Edinburgh. This may (or may not) include support and maintenance of the
system and network provision. It will not include operation. Given the desire
of the two contractors to tender for the operation of the system it is unlikely to
include development of the operational specifications.

Although contracts have been signed the Stage Two obligations are currently
still being developed. Consequently it is not yet possible to define the
specification of the System which will be delivered during Stage Two.
Likewise it is only currently possible to define in broad terms #ie's operational
requirements. The detailed interaction with the System to be delivered has still
to be understood.

Underlying System Procurement Strategy

To date fie has not chosen to adopt a Turnkey procurement strategy. Tumkey
implies that as much control as is practicable (and therefore risk) is transferred
to the successful contractor. Rather #ie is procuring the System delivery on the
basis of a restricted scope using output based requirements. As additional
security and to ensure competitive tension during System development, two
contractors are implementing Stage One.

There were two key drivers influencing this decision:

1. The level of political risk reduced #ie’s confidence that the market
would sustain a holistic approach using a tumkey design, build and
operate model. Essentially this was seen as having too many eggs in one
basket.

2. There was concemn, reinforced from a review of L.ondon's experiences,
that fie could find itself being held hostage by the operator-developer
potentially reducing performance levels, increasing cost and prejudicing
the ability to flex the System to meet new opportunities or needs.




Potential Operating Strategies

The operator will need to work with the System as designed and delivered via
Stage Two of the current system integration process. Consequently a full blown
turmkey arrangement for delivery of the congestion charging solution in
Edinburgh is not appropriate nor available. However, within those parameters
potentially fie could proceed from any point on a range between a pricecertain
turnkey delivery of tie's entire operational requirements to a self-managed
packaged or, indeed, self-operated approach. A middle ground or hybrid
solution would be the appointment of a single operator to be responsible for all
or most of the operational requirements but not on a price certain basis.

It is key in selecting an optimum swategy for any ma jor procurement to evaluate
the impact of any particular circumstances which prevaill and the main
commercial or risk avoidance drivers which pertain to the procurement on hand.

Choosing the Edinburgh Congestion Charging Operating Strategy

1. Providing an appropriate Service Specification

Almost without exception it would be imprudent to seek a price-certain
turnkey operator solution without filll confidence in the available
operating specifications when awarding such a contract. Indeed it was
tie's inability to pre-specify the System which led to the bespoke dual-
prototype strategy for its design and delivery.

On the basis of current timetable, full specification of the successful
contractor's System design should be available during December 2004.
Thereafter tie will be able to make the developed System specification
available to potential Operators. This suggests that the current
development of the design of the System need not be an impediment to
developing an output based specification for an Operator such that fie
could go to market in early 2005 seeking a pricecertain tumkey solution

to operate the System.

However, it is considered unlikely that tie will be confident in late
2004/early 2005 that it will be able to define its final requirements for the
entire congestion charging operation notwithstanding its ability to
describe more accurately the System itself. This is because the optimum
scope to be outsourced is unlikely to become clear until later in the
process or indeed until charging has commenced. This is in recognition




of the 'live' environment and the likelihood of operational interaction with
other Council activities such as disputes escalation/adjudication, parking
and other Council payment processes generally. In addition the political
uncertainty and public consultation may lead to changes in requirements.

Given the degree of uncertainty as to what the Operator would ideally be
asked to do, the flexibility which #ie has sought from the System itself is
equally important for operational processes. Procuring a price-certain
tumkey Operator solution in early 2005 would likely drive #fie towards
contractual specifications which may not be suitable and ultimately
require expensive variations.

Delaying, wherever practicable, the finalisation of service specifications
will increase the likelihood of developing appropriate service
requirements and reduce the need for unwanted variations. However, this
works against a fully packaged tumkey approach which would require
full development of all service requirements prior to contract award.

2. Avoiding becoming 'hostage' to the Operator

Just as the procurement strategy for delivery of the System has sought
standardised solutions to avoid so far as possible 'systematic' reliance, so
fie should seek to avoid becoming overreliant upon an Operator. Over-
reliance can reduce the cost benefit of market competition, stifle
improvements in service delivery and cause severe disruption if an
Operator needs to be replaced. Avoiding becoming overreliant upon the
Operator is therefore a key driver to achieving tée's Operator
procurement.

An aspect of a price-certain turnkey solution is the level of control which
the successful contractor is allowed to exercise in performing to the
contracted standard. That control evidences itself in a potential loss of
control of the procuring party. If tie avoids the turnkey approach and
thereby separately packages the different elements of the 'holistic' service
and ensures an ongoing ability to take back the service, it should be
recognised it is likely that tie will need to exercise more control over the
process and transfer less risk to the contracted Operator(s).



3. Maintaining flexibility during the Operating Phase

Just as the current difficulty in fully specifying best Operational
requirements points towards a delay in finalising contract specifications
for as long as practicable (see 1 above), so it is important to maintain
flexibility to vary the contracted scope and standard after 'go live'. Thisis
also a key driver to tie's Operator procurement.

The commercial structures should not discourage the ability of fie to
introduce such changes and ideally would encourage the Operator to
work with fie throughout the contract period to improve the overali
service performance and its value for money. This suggests adoption ofa
'partnering' approach to the Operating contract and not a pricecertain
tumkey approach.

Main Policy Drivers
The three policy criteria outlined above suggest tie should:
1. agree final service specifications as late as practicable;

2. take more control and separately package the different elements of the
overall service requirement; and

3. have a flexible contract which accommodates the likelihood of changes
in service provision during the operating phase.

Effect on Operating Procurement Strategy

A 'firm' priced holistic solution is not suitable to meet these needs. In contrast
the self-operated model or, more realistically, the self-managed packaged
procurement approach, which is at the other end of the range of potential
operating strategies, would on the face of it achieve each of these three policy
requirements.

However, it is questionable whether tie is currently sufficiently resourced and
skilled to take on the separate procurement of all the disparate aspects required
to develop and manage the operating solution.

Assuming not, it would be preferable for tie to appoint an Operator for those
core elements of the operation and suppotting services which we know now are




required and thereafter to work in partnership with that Operator to procure
those other supporting services which may be required in future as the solution
develops. This will reduce the number of interfaces it requires to manage in the
run up to and during operation.

Recognising the difficulty of achieving the above 3 policy requirements using a
'firm' priced solution, #e could nevertheless contract on a holistic basis to ensure
the successful Operator works with #fe to procure all operational requirements
and thereafter manages their delivery. This could be achieved on the basis that
tie accepts responsibility for all or some third party costs with commercial
incentives for the Operator to manage these costs down. Indeed a pricing policy

could be developed on an equivalent basis to Stage Two of the System delivery
contract.

The detail of such a structure can be developed separately once it is accepted
that it is not appropriate for fie either to self-manage the operational role or to
go to market seeking a 'firm’ priced Operator contract.

The Cost Risk Share Model in Context

There are generally clear risk transfer advantages in transferring both cost and
operating risk to a contractor. Although such risk transfer has a cost associated
with it, the value of laying-o ff both cost and operating risk through a price-
certain fumkey arrangement cannot be underestimated. There are, however, in
the present circumstances several factors additional to the 3 policy requirements

referred to above which reduce the benefits a turnkey approach would otherwise
impart:

¢ The transfer of both cost and operating risk via a tumkey solution is
delivered largely through avoiding the need to manage interfaces between
direct contractors and/or in-house delivery. The current solution already
separates out operation from design, supply and installation of the System
and possibly also support and maintenance. Consequently there are
already inevitable interfaces in the solution which will require to be
managed by #e or another 'intelligent’ client.

e There is such a differential in the scale of the revenues expected to be
generated through congestion charging relative to the profit expectation
of an operator that it is unrealistic to expect contractual penalties to come
close to meeting the scale of the commercial risks the Council is taking.
Consequently it is more important here than it may be in other
procurements for #ie to manage such risk by methods which extend
beyond contractual recourse.




e The flexible solution post 'go live' provides a genuine opportunity to
make savings and add value which might otherwise be unrealisable on the
basis of a tumkey solution. It also provides the political opportunity to
smooth concerns without access to formal variation procedures which
would be necessary using the tumkey model

e This solution allows fie to authorise a graduated investment programme
during the pre-congestion charging development process. Separate
elements can be done at different times with the benefit of the Operator's
assistance- eg call centre, retail partner, enforcement etc. This relieves
budget pressures given the ongoing political risk.

e The programme imperative requires tie to be as confident as possible that
a single contractor failure will not prejudice delivery of 'go live' on
timetable. By dealing with separate packages on a managed basis there is
less chance of total failure.

o The fact that there is not undue reliance upon the Operator allows fie to
use alternative market capability to engage in effective dialogue to
change the behaviour of the Operator if that is needed.

¢ The more versatile contractual relationship allows additional flexibility in
the way Operation is delivered. For example this could be achieved by a
combination of an agency and a sub-contractor role or on the basis of
both fixed priced elements and cost-plus elements decided by way of
case-by-case evaluation. Additionally although OJEU compliance will be
necessary (presumably this is desirable to promote competition not the
reverse) the scope of a 'contract management' partner can be such as to
cover numerous procurements, not just those advertised initially which
provides additional flexibility.

RECOMMENDATIONS

1%

Obtain necessary approvals in principle to endorse adoption of the '‘Cost Risk
Share Model' described above and thereafter proceed to develop a detailed
proposal on that basis

. Given the level of input required from fie, obtain additional resource to

enable commencement of the operator procurement cycle. This approach in

many respects mirrors that adopted, successfiilly to date, for the System
design and delivery.

. Examine further and come to understand the likely cost and cash flow

implications of implementing such a procurement strategy.
In tandem with 3 above, develop an agreed timetable to manage risk and
positively to drive forward the procurement process.

October 2004
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Item 5f

t

Report to tie Board 22" November 2004

Tram Procurement Strateqy:

To enable the implementation of the tram procurement strategy leading up to
financial close in 2006 several advisory roles need to be established. A brief
status report on each follows:

l 1. Legal — detailed discussions with DLA regarding team mobilisation
and control with budgets expected w/e 19" November and work
l commencing next week particularly focused upon:
a. Infraco
b. Tram
l c. Technical Services
d. Utilities
e. Network Rail
l i. BAA
2. Financial — being processed with anticipated outcome being award
by March 2005.
l 3. Insurance — award achieved in November 2005.
4 Technical — both Co-Ordination and Detailed Design:
a. Resolution of improvements — briefs have been prepared with
l pricing expected in w/e 19" November and work commencing.
The critical section of the project between Haymarket Yards and
Ocean Terminal is being addressed as a priority particular'y
l focusing upon the operational needs of the system arising from
Transdev work to date. The anticipated time to complete this
activity is mid -February 2005.
l b. Co-ordination of design with CETM — work is underway to
determine the viability of CETM solutions with the incluision of
l the tram project The anticipated completion of this work is mid-
Febnuary 2005.
c. Preparation of the tram system performance specification
l utilising Transdev, Mott Macdonald and Faber Maunsellis to be
commenced in w/c 29" November and budgets for this work are
under preparation.
l d. Resolution of key interfaces with bus and train are required and
we have received expressions of interest from Lothian Bus and
First Bus to assist in this activity. It is proposed to invite Lothian
l Bus to participate in the development of these interfaces which
will provide input into the tram system performance
specification.
l g. Property — the needs of the project are being reviewed but a

signifiicant effort will be required in this area commencing in January
2005.




Item 5f

The critical aspects of the project relating to improvements in the design
concept wifl need to be decided by the end of March 2005 to allow the
detailed design process to be undeirtaken. tie wili make sure that the CEC
remains informed as to the progress of these alternatives and the rationale for
their inclusion when the technical team is satisfied that they can be
undertaken. The approved procurement strategy requires a suite of
interlocking documents to be developed prior to the commencement of the
tendering process (after Royal Assent). The development of documentation

for this process will take considerable effort throughout the remainder of 2004
and throughout 2005.

lan Kendall
17" November 2004
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1. Key Points Summary

Overall, there is no material change from last month’s report. tie continues to have difficulty controiling spend on
tram lines 1 and 2 driven by the demands of objector response, parliament and the Committee’s advisers. The
detail behind these issues was set out in the Key Points Summary in last month's repoit. Communication is
underway with CEC and the Scottish Executive on the year-end outturn {including the need to aggregate the line
1 and 2 budget allocations) and shape of 2006 funding requirements, where most projects will require new
funding as the projects move into new phases. The FY06 Business Plan process is also underway.

Because of the scale of spending in the current year and potentially in FY0E, tie is seeking to increase its
overdraft facility with RBS to accommodate possible delays in receipt of monthly reimbursement from CEC and
allow us to pay our trading partners timeously.
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tie’s project portfolio comprises:

Project Portfolio Structure and Basls of Preparation

Board Meeting — 22nd November 2004

Each of these 12 projects is managed and financially controlled by the tie managers noted above.

The

underlying business reasons for the variances from Plan are explained in detail, together with graphical

presentation, in Section 3 below

Projects |Programme |Project 2004/05 Expenditure | 2004/8 ExpenditurelVariance |  Monthly
Director Manager |Manager Plan YTD Plan | YTD Actual | YTD Delta | Confirmations
Compleated
(£'000's) (E'000'a}) | {£000's) {%) per Timetable
Conaestion Charging Proaramme
1 Oevelopment & Public Inquiry Process A Macaulay |J Saunders |DBums 1,131 779 865 11% Yes
2|System P rocurement A Macaulay |J Saunders |S 2.049 1.083 1,068 1% Yes
3| mforrnation Campaign A Macaulay |J Saunders |S Campbell 600 510 208 -59% Yes
Tram Programme
3/ Line 1 Dewelopment & Parliamentary Process |A Macaulay |A Callander |K Murmay 1073 670 1,200 79% Yes
4/Line 2 Dewelopment & Parliamentaly Process |A Macaulay |A Callander [G Duke 1,838 1.148 644 -44% Yes
5 DPOF Execution A Macaulay |A Callander || Kendall 5.008 1.477 908 398% Yes
6/INFRACOQO Procurement & Funding A Macaulay |A Callander |) Kendall 0 0 0 0% Yes
7|Line 3 Development A Macaulay |A Callandsr [W Fraser 1,984 1497 1,129 -25% Yes
Other IT1 Projects .
8/WEBS A Macaulay - L Mutphy 7,772 7487 4,897 83% Yes
9| Ingliston Park & Ride A Macaulay - L Murphy 2,470 1653 323 -80% Yes
10 One-Ticke! A Macaulay - S Lockhart 50 29 9 -68% Yes
Heavy Rall Projects
11/|EARL P Prescolt - S Clark 4258 1,995 1,675 16% Yes
12/ SAK P Prescolt = R Hudson 164 95 9 Yes
28,395 18.423 13,113 -29%
13 Owerheads M Howell - S Lockhart 1,119 500 481 -4% NIA
Variance reported If+/- S% della on budget
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3 Project Cost Commentary & Graphical Presentation

Congestion Charging Scheme - Development

No material change to financial prospects compared to September report

Current Month (Oct 04) Yearto Data (7mths to 31/10/04)| Year End (12 mths ending 31/3/05 )

Actual Budget Variance Actuai Budget Varlance Forecast Budget Variance
Sroject Costs (T otal incl. OH) § |
Coigestion Charging - Developmen: 43293 99.804" 61.511 864 873 779,082 85.791 1,156.200 1,131201 24.9899|

The report on the Public Inquiry has been published and tie will repoit to CEC on the implications of the findings
to enable a report to be put before the Council Council will consider this on 9" December. Technical advisors
are considering the likely impact of making changes to the configuration of the scheme. Advisors have re-
commenced work on the STAG |l assessment.

Clarfication is being sought on the coverage and meaning of particular clauses of the final draft charging order
and consideration is being given to how areas can be simplified for the user and from an operational aspect.

The report on the economic impact that the congestion charging proposals could have in relation to retail activity
in the city centre is being finalised and once approved by the City Centre Management Group will be reported to
the Council.

A programme is currently being developed to identify the various milestones and tasks requiring implementation
to ensure that the Congestion Charging scheme could become operational in Spring 2006. Once the programme
is developed the cost implications will be assessed. As budgets presently stand it would not be possible to fund
any additional development work during this current financial year.
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Congestion Charging Scheme - Procurement

No material change to financial prospects compared {o September repoit

CurrentMonth (Oct’'04) Y earto Dale {7mihs to 31/10/04)| YearEnd (12 miie ending 34/3/05)
Actual Budget Varlance| Actual | Budget Variance Forecast Budget Varlance

Projeci Costs { Total Incl. OH) _ !
Conpastion Charping - Pnacurement 482.414 78153 403261] 1067541 1082614 15073 2,023,701 2,048,711 25 010|

Operations
Business Process designs complete for both contractors. Technical and prototype designs are progressing.
Financiaf

The cumulative spend profile to the end of October is approximately as expected across most spend areas.
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Congestion Charging Scheme - Information Programme

No material change to financial prospects compared to September report

Current Month (Oct04)  Yearto Date (7mtha bo 31/10/04)| YearEnd (12 mihe endinp 31/3/05)
Actual | Budgst Varlance| Actual | Budget Variance Foiecaei| Budget Varance

Project Coets (Total Incl. OH)
Gongesiyon Charging - ‘nformation Campaign 40876 100 (XJOI -59124] 209273 510,000 -300727 600,000  600.000 0

{t should be noted that actual spend information is provided to tie by CEC. tie understands that c50% of the
spend of £209k to date relates to bus company reimbursement for “free bus day’, and the balance includes costs
of printing and publishing the Outlook newspaper, other campaign preparation costs and the costs of Council
corporate communications personnel.

tie has no authorisation or accounting involvement in this spending.
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Tram Lines One & Two

Impoitant financial issues being addressed

Gurrent Month [Oct04)  [Year to Date (7mths to 31!10!04]] Year End (12 mths ending 31/3/085)
Actual Budg’et Varlance Actual Budget, Variance Forecaat Budgo:tt Varlance

ProjectCosts (Total Incl. OH) | |
Tram 1 174,777 805357 ©4.242| 1,199607 670,061 529606 1409738 1072736 337,000
Trom 2 95,312] 145872" -50.3%0 643689 1,148462 504:773| 1,501,320 1,838,320 -337 OIJIJ]

See Key Points Summary

Line One

The parliamentaiy process will last longer and looks like requiring more detailed information than anticipated. In
order to satisfy the parliament, further resources are required in the development of procurement and operator

involvement

Tram Line One costing for 2004/5 includes an element of cross funding from Tram Line Two, which refiects work
carried out on the common section and the significant issues requiring resolution in the city centre.

Line Two
FM have submitted a claim for £175k for additional work incurred in meeting the programme for Bill submission in

2003. tie has not accepted this and are resisting FM's claim. £80k has been provided for in the year end
forecast.
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DPOF Execution

Impoitant financial issues being addressed. Cuirent ysar budget now approved.

Curre ntMonth [Oct04)  Yoar bo Dalo (7mths 10 31/10/04}] YearEnd {12 mthe ending 31/3/06)
Actual | Budget Variance | Actual] Budget Varlance Forocast Budget Veriiance

ProjectCosts (Total Inc!. OH)
Trams - OPOF 68 890 708,677 637277 905599 1477.167 -571.588 5,008,000 5008000 0

Work is undeiway on a range of issues as set out in DPOF but, where necessary, priority is being given to the
preparation of Scottish Parliament answers regarding line alignment, integration plans, interchanges and
passenger transport growth through service integration. The Transdev team is now directly interfacing at several
levels with the tie team.

The outline business case already submitted to the SE has allowed for additional funding to be committed in early
November 2004.

The funding commitment covers all planned costs. tie will review all aspects of spending, if necessary to remain
within the existing funding commitment

Completion dates as above are reflected in the SE outline business case.
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INFRACO Procurement & Funding

Important financial issues being addressed Cunent year budget now approved

Current Month {Ocro4} Yearto Date (7mthe b0 31/90:04)| Yewr End (12 mths ending 31/3/05)
Actusl | BudgQet Varience Achial Budpget Variance Foracast Budtet Varlance

Projoct Comts (T otal Incl, OH|
Trams - INFRACO 0 oF 0 0 0 of 0 0 0}

Expenditure profile currently being reviewed (see DPOF note above).
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Tram Line Three

No maternal change to financial prospects compared to September repoit

Currént Month {OctD4)  Yearto Date (Tmths to 31/10/04)| Year End {12 mHtw e nding 31/3/05)

Actiad | Budgat[!arinncs Actual | Budget Variance Fonn.t* Budget| Verlance

Project Costs (Total Inci. CH) ) [ |
Tram3 | 1746318 180 338" 14.280] 1.128.935 1496772 -367.836 1887458 1983.962 116 104

Operational Issues

The Final Route Alignment (FRA) was approved by the tie board in September, the CEC Executive on 19/10 and
CEC Planning Committee on 03/11. The forthcoming project approvals are as follows:

e 11/11/04: Approval of FRA by Full Council.
09/12/04: Approval of Parliamentary Bill & Suppoiting Documents by Full Council.

The project has encountered difficulties in using the latest version of the LUTI model The existing traffic
movements in the model are significantly higher than has been counted on site, and this has prevented line three
from producing a viable solution with the tram added. Work has been underway since 21 October to modify the
base using observed traffic fevels to produce a workable solution. To submit the Bill to Parliament before
Christmas, a satisfactory solution must by achieved by 17 November.
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Financial Issues

Line three has forecast a £116k underspend for this fiinancial year, due to efficiencies against the agreed
deliverables. This will be re-directed into the 2005/06 budget. The available spend for 2005/06 is anticipated to
be circa £0.8m. The required level of spend will be based on actual spend on Lines One and Two as Line Three
will follow the same process. Initial benchmarking indicates that the required spend for the Parliamentary stage
may be significantly greater than allowed for in the budget. Work is underway to determine where efficiencies
can be realised, and the Board will be updated in due course. The impact will be in FY06, and potentjally FY07,
depending on the parliamentary timetable.

tie/CEC and Scottish Executive are considering delaying the introduction of the Line 3 Bill into Parliament.
Delaying the bill will change the agreed programme and will introduce further cost and risk to the project A
meeting is scheduled for 24™ November to discuss this.
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WEBS development

No material change to financial piospects compared to September repoit,

Current Month [Ocr04) Yoarto Dabe (7mtha 1o 31/10/04)| YoearEnd (12 mihs ending 31/3/05)
| | Actual | Budgot Varance| Actual Budilot+ Variance Forecaat Budget| Varlance

Project Costs (Total Incl. OM) T [
WEBS 738,147 1,287308" -549,161| 4997.356] 7.4869381 2489577|  7,771577 7171677 0

Construction of the Guideway is nearing completion. The Final Inspection by HMRI took place on 9™ November.
No further visits are required although some snagging, and reports, are required. Following the last Operations
and Maintenance meeting the Councit were sent a letter of permission to test. ERDC are continuing with the on
street bus priority measures contract with the widening of Stevenson Drive to accommodate a new bus lane. The
programme has been revised to align completion with the guideway works. Some difficulties arose requiring
design changes due to Fibre optic ducts hence some further costs have been incurred. TRO’s were approved bx
the Council Executive on 27" July reviewed at scrutiny on 1* September then referred to full Council on the 16
September. Orders are in place.

An assessment of the remaining risks was undertaken and it was demonstrated that some contingency should be
retained. In conjunction with Transport Planning, elements have been prioritised that were required to be added
back in to the contract to deliver a fully configured and operational scheme. These considerable additional works
are underway they include surfacing areas of Carriageway which were demonstrated to be sub stendard before
being painted for bus lanes. CCTV, Real time, fuither transport study work, network improvements to traffic
signals which arose from the TRO and Safety Audit process and were highlighted as essential. These costs and
contingencies are refiected in the revised profile.

Lothian have taken delivery of the first of their new fleet Both the guideway and the on street bus priority
measures contracts will be complete including HMRI approvals and considerable additional works in advance of
the Launch. Discussions have been held with CEC and Lothian and the operational stait date has been set for
Sunday 5" December.
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|Coste

WEBS 426740 | 1,846,282 | 7771578 10,044,600
Funding

Qiiginal Budget 9,708,000
Access to Growth Areas Funding - award 26 May 04 336,600

10,044,600
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Ingliston Park & Ride

No material change to financial prospects compared to September report.

Current Month (Oct'04)  Yoar to Dnh_:_j?l:m\s %o 31/10/04)] Yoar End (12 mths ending 31/3/05)
Actial Budgot Vailance| Actwual| Budget| Varlance Forecast| Budgoet Varlance

P rojeciConts {Total Incl. QM) | |
inglision Park 4 Ride 187580 407.262”7 219.682 322508 1652551, -1.330 041 2433371 2,469539 -36.168

Construction is underway. In addition Border Construction value engineering workshop has been held and minor
design amendments are being prepared by Border for consideration. Representatives from CEC were involved
in this process to ensure delivety of their aspirations In line with the original programme, Construction is planned
for completion in early 2005

Consultation documents are being produced for TRQO's for the enforcement of the bus lanes proposed for
Eastfield Road as pait of the fuither detailed design.
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‘One-Ticket’

No matenal change to financial prospects compaied to September report

__Current Manth (Oct'04)  Yoearto Date {Tmlrs ta 31/10/04)| Yoar End (12 mlis encing 31/3/06)
Actnal  Budget Varlance| Actual Budget Varlance Forecaat| Budget Variance

Project Costs (Total Inci. OH} [
One Ticket | 2149 42167 2067 8,659 29,902 20,249 23300 49,982 26679

The only costs incurred by tie are those relating to the employment of a Marketing Assistant/Administrator The
current incumbent, lan Caiter became a member of ties staff on 1* July 2004.

The TAS Partnership carried out a fully funded business review and their final report is now available.
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EARL

Important financial issues being addressed

Current Month (Oct'04)  Year to Date (7mths to 31/10/04)| YearEnd (12 mtha endina 31/3/06)
Actusl | Budget Variance Actual Budget Variaoce Forecasl !udgot. Varfance

Project Costs (Total Incl. ON) L
EARL 403,914 398,211 5,692| 1.674.763 1.995230 320 467 4,100,000, 4.255.797 155,797,

Public consultation has now been launched two months behind schedule. This will result n a delay to the
submission of the Bill to the clerks for checking from 10™ March to 20" May 2005. However, this will still allow an
introduction to Parliament before summer recess 2005. Genera! feedback is vely positive. SE discussions on
hybrid bills may present a risk to submission of the private bill.

Progress is bein%. made with design. Concourse design lags slightly but a meeting involving all stakeholders is
being held on 24™ Nov to try and agree an integrated solution for rail, tram, bus etc. Overall work package two is
50.8% complete against a target of 53.7%

Environmental (Work Package 3) is 57.1% compete against a target of 55.1%. Work on the Environmental
impact assessment (EIA) has staited and a second round of stakeholder consultation is ongoing. Discussions
have been held with SEPA, Historic Scotland & SNH along with other environmental groups.

Work progresses with Network Rail and BAA to agree issues surrounding land and station ownership and
operation and Heads of Terms. PWC working on funding and establishing BAA contribution — due for completion
by end November.

Finally, there is still no word from SE conceming who is to promote the bill This must be resolved to ensure the
correct approvals are in place prior to the bill being lodged.
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Stirling Alloa Rail Link

Important financial issues being addressed.

Cumront Month (Oct'04) Yoarto Date (7mths to 31/10/04]( Year End {12 mtha onding 31/3/05)
Actuai Budgel Varfance __Actua) Budgot V-rinnco‘ Forecast Budget Variance

Proiact Coats (T otal Incl. OH) | |
SAK 10553 13.5601 -3028 89511 95059 -5,548 163833 182,833 _g

This project is currently under review. tie received a letter of comfort, dated 9" August, from the Executive.
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4 Overheads Commentary and Graph
No material change to financial piospects compared to September report,

Overheads are allocated, and charged to CEC on a monthly basis, to each project pro rata as per business plan
budget.

The main reasons for the variances on budget are primarily as the budget anticipated major spend being incurred
in April due to office re-location. The actual spend was incurred in July.

The office re-location was executed efficiently and within the cost budget in the tie Business Plan,

1,200,000 2004405

1,000,000 —a— Aclual/Forecas
800,000 Costs (Cum)
600,000
400,000

Current Year
200,000 Budget (Cum)

0

Apr.04 May-04 Jun04 NH04 Aug0d SepO4 Oct04 Nov.04 Oec.04 Jan05 Feb05 Mar-05

Bank

CEC have been issued with five invoices for October. CC — Information Campaign, WEBS, EARL and Ingliston
Park & Ride are now being invoiced separately These are due for payment by 28" November. One September
invoice was paid on 29™ October, the remaining four on 1°' November. The "book” bank balance {overdrawn) as
at 31*! October totalled £1.637m. This delay in payment by CEC impacted on tie's overdraft limit and its ability to
pay suppliers within agreed credit terms. However an agreed timetable has now been agreed with CEC. An
overdrafl limit of £2m has been established but dialogue is undeiway to extend this cost-effectively.
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200
TransportEdinburgh

making sonnections

t

Repoit to the tie Board 22" November 2004

Operational
Transport Edinburgh Communications Strategy
A number of communications initiatives are underway this month.

The next edition of Outlook with its 12 page Transpoit Edinburgh suppiement
will be published by 22 November.

The general Transport Edinburgh leaflet with details of ‘How to have your say’
has now gone to print and will be available by week beginning 22 November.
350,000 copies will be printed for distribution in the city, the majority via
Lothian Buses.

The council newsletter, City News, is featuring an article on Transport
Edinburgh and how to register for the referendum.

Bus rear advertising is progressing with the fourth advert using the web
address in bold font and using a green circle encouraging readers to ‘Use
your vote’. This will feature on buses from 1 December to 27 December

The Public Transport Map as repoited last month is progressing with map
content being updated by consultants FWT and Transport Edinburgh
supplying copy and photography for the information panels. Free distribution
within the city is planned for January 2005.

The launch for Edinburgh Fastlink is underway. The Secretary of State for
Transport, Alistair Darling MP, has accepted an invitation to attend on the
launch on 2 December.

Media relations is continuing with future news stories planned around the
Retail Report launch and Edinburgh Fastlink launch.

The Referendum information programme has been planned and is awaiting
approval by CEC Elections Deparitment.

An Adshel campaign is being planned that will utilise bus shelter adveritising in
the New Year and to end of February. The design of the adveit is to be
started.
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A public debate is planned for end of January 2005. This is in the planning
stage.

Transport Edinburgh has a new public enquiries service with a telephone
number— 0131 462 3623 and an email address

transportedinbur gh@edinburgh.gov.uk All enquiries are being handled by
Sue Campbell and Vicki Mowat of Transport Edinburgh.

Sue Campbell
17" November 2004
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Board Update
Stakeholder Management
16 November 2004

Ssekeholder work is progressing on five fronts:

Existing stakeholders
New stakeholders

High profile stakeholders
Newsletter

Websites.

® O ¢ o o

Existing stakeholders
The following presentations have been held in the last month:

Now Business 19 October
Heriot Wat: 27 October
Chamber of Commerce 28 October
Watsons College 9 November
Loretto School 12 November

Existing stakeholder contacts have been renewed and opportunities offered to
engage direct with the stakeholder and their employees. Success has lead to
meetings or presentations dates set

Grapevine Presentation to members on 13 or 14 December

Royal Bank Presentation to employees 11 January

Of Scotland Manned information stand in staff restaurant 12
January

Scottish Widows Meeting arranged for 22 November

Scotiish & Newcastle Meeting arranged for 8 December

Queen Margaret College Finalising date for presentation @ mid December

Institute Of Chartered Presentation booked for 8 December
Accountants
Fettes College Presentation booked for 13 January

A number of stakeholders have been contacted in the last month. Dates for chasing
these contacts are set. The attached stakeholder document details the contacts and
chase dates.
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New Stakeholders

Following a review of the Stakeholder Strategy and, based on the Westminster
Report, a number of new stakeholder groups have been identified. Work to initiate
contact and meet with these groups started this week

These groups are:

Edinburgh Colleges and Edinburgh Universities. Specifically targeting students,
especially transport students, lecturers and stafft

Edinburgh Schools Specitically 5™ and 6™ year students, teachers and interested
parents.

Social Inclusion Partneiships. Specifically targeting residents in Pilton, Wester
Hailes. Craigmillar, Niddrie and Gracemount.

Young People’s Social Inclusion Partnerships. Following the same areas but
concentrating on young or unemployed people.

The retired. Targeting retired residents with bus passes to inform them of the plans
and improvements.

Tourism. Targeting Edinburgh businesses, including restaurants, likely to benefit
from the implementation of the plans.

High profile Stakeholders

Work to identify key, high profile, easily recognised stakeholders is progressing. A
list ot names along with a plan will be presented at the Transpoit Edinburgh
Communications Group meeting on 22 November

The plan will be circulated to all involved to enable identifcation of any natural

contacts they may have, in addition to highlighting opportunities for initiating contact
in the weeks leading up to the referendum.

The plan will be regularly updated with contacts made, opportunities for media
involvement and our approach to getting high profile support and key messages
across to the public

Newsletter
Although well received by Stakeholders there is no evidence that the newslet.er is
being passed on any further into the organisations.

Work on the next newsletter will start on 18 November. An article specifically to
promote the distribution of the newsletter deeper into organisations aiong with a
suggestion of linking to the Transport Edinburgh website, which has already being
progressed by Standard Life, will be made. These suggestions will be followed up by
a call to our contact one week afier the newsletter has been issued.
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Website

The tie limited website will be updated. Recommendations to update some content
of the Transport Edinburgh site, specifically Edinburgh Fastlink pages will also be
made.

The Board is asked to note the position.

Suzanne Waugh
16™ November 2004




Suzanne Waugh

Stakeholder Document
w/b 15 November 2004

Stakeholder Contact name Who's Communication Next steps Newsletter
= respnnsible Medium
Grapevine Andy Groves SW Possible open day or Meeting to plan 18 November Yes
presentation to members
Flyer to advertise
22 November
Date for presentation tbc 13 December
or pm or 14 Deeember am
Now Business Gordon. SW Presentation to individual | Emailed indtvidual members for Yes
membeis employees and | oppor:unities ¥ speak to employees
contacks
Chase 22 November
Forum of Private Bill Anderson SW Offiered opportunity for Chase for reply Not yet,
Businesses & CIPD presentation to members | 22 November pronressing
Federation of small | Dorothy SW Paragraph on web page Check on web page No
business (secretary) to advertise opportunity
to present/speak with Contact Edinburgh members direct 22
- membels _November
Royal Bank of Douglas Be!l Sw Presentation agreed %o Visit stée w/b 3 January Yes
Seotland MH presenting | @70 employees 11
January
Staind in staff restaurant
agreed for 12 January
Seottish Widows Rom Whatford SW Meeting booked for 22 Attend meeting Oiscuss at
(incl. Liovds TSB) - November meeting




Age Coneern William Kay SW Asked %0 speak at thelr No further action at moment. Yes
next meeting
- Possible chaser in March 2005

Seottish & Therese Fraser SW Meeting 6 December with | Attend meeting 6 December Offer
Newcastle Tony Graham and Elinor

i | Gannon i I A
Herfot Watt Rachel SW Ask for another Chase 23 November Yes

MacSween presentation dawe for
= ] | Students/staff

Queen Margaret Rosaline Marshall | SW Set up date for Chase 22 November Yes
Colleqe oresentation
British Heait Qalre Shaw SwW Presentation offered to Chase 23 November Yes
Foundation membeis - - .
Wee Richard SwW Presentation offered 10 Chase 23 November Yes
Entreoreneuis i - members _
[nstitute of Michael Hunter SW Lunchtime presentation Presentation booked Yes
chartered AM presenting booked 8 December
_acountants _ 1
Edinburgh Angela SW Presentation for campus | Chase for reply 22 November Offer
University Lewthwaite offered, awalt dates
Transport Advisory
Group




ontions

Chase 23 November

Public sector Sw Presentations offered %0 | Chase for reply 23 November: Offer
schools 5/6 year students and all
staff and parents: Portobelo
Portobello Currie
Currie Lelth
Leith Castlebrze
Castlebrae Balerno
Balerno.
To be contacted:
Jame Gillespies
Broughton
Boroughmuir
Flrrhill
Independent SW Loretto Presentations offered to 5/6 year Offer
schools Wassons students and all staff and parents:
Maiy Eiskines all held.
Chase for reply 18 November:
Fettes
13 January presentation | St Margarets
planned
Chase for reply 23 November:
St Serfs
St Maiys
St Georges
Merchistson
Herlots
Rulfolph Steiner
Napler University | Joan Stringer SW Offered presentation Wait for reply Offer




"Edinburgh
_Unlversitv

Edinburgh Park
Transport Advisory
Group _

fona Simon

|sw

“Deborah

SW

ootlonis

[ offered presentation

Offered presentationor

attendance at next

meeting

Wait for reply
Chase 24 November
Wait for reply
Chase 24 November

1 Offer

Offer




Work to be progressed w/c 15 November

Stakeholder Contact name Who's Communication Next steps Newsletter
< — resaonsible Medium |
Law Society of

Scotiand |

Social Inclusfon

Partnershio

Young peoples
soclal inclusion
_partnership

Reitred residente
Nursely & primary
schoals by arga

Communities
CLG's
Tourism
Solicitors/Estate
agents qroups
Scotbish Financial Amanda Harvle
Enterorise
| Connect Seotland | Stephen Norris
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C = Commerciaily Confidential
* = Paper enclosed
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