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ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progress to Data Date 14th Jan 08 Rec 04Feb08 1221d 19-Sep 05 A 0Ll 10
MS - Programme Hey Milestones 1221d | 19-Sep-05 A [0l 10
-P T S |

CON-0000 F8 505 Contractual Start Date

L

SoE001 Frelmnary Desgn Phase Star 04| 19-Dc-05 A
SOE00T Prolimirary Dasign Complote for s Submission od A0 un-06 A
SOS008 Frelimnary Dosign Releass Final od 280106 A

SOE00 Prelminary Design Phase Finished od
All Cutstanding Prehminasy Design Issues Resotved

1230 ESHEET A N2 MBS

Craigleith Tram Stop | 12.5ep07 & | 25-Sep0T A
SDSB0G20 | Revew Session o 12-5ep07 A
SOSE0830 ROR Frezentanon od 1958007 A
SOSE0M0 | Foeml Issue of ROR 7] 25507 A

Craigleith Bank Retaining Wall | T85ep07 A | TEOEDT A

SOST9780 Ronove Sedtoan 0d 19-50p-07 A

SOS7aTT0 ROR Prisentanan 0d w07
SOETATE0 Formal lssue of ROR =] Ot 07 A
5t George’s Access Bridge ad| 19-Sep07 A | 020007 A
SOS79740 Fovitw Session 04 13-S0p-07 &

SOETIE00
SOST9810
3A Roads ad
S0S79310 Fewen Session od HSepdT A
SCsT9320 ROR Fresantation 03-0ct-07 A
SOETS330 Formal (ssue of ROR D07 A
Rosebumn Junction to Granton Square Street Lighting 8| 03-0ct-07 & | 160007 A&
SOS79340 Rioviws Swstion 03-0cL07 A
SO579350 RO Frezentation 0.
SOSTA360 Formal lzsue of ROR ("] 16-Oct-07 A
Rosebuwmn Junction to Granton Square Boundary & Accomodation Works od| 03Ok 0T A | 160007 A

SOST9IT0 03007 A
S0579230 ROR Pr 10-061-07 A
SO57a390 Formal lssun of ROR od 18-00-07 A
South Groathdll Avenue Substation 230007 A
SOETH00 Revew Session D07 A

07 A,

R

SCSTH10 ROR Presantsbon 0d 7ot 07 A
SO5T9420 Foemal Issun of ROR od ZHOH0T A
Rosebum Junction to Granton Square OLE o4 100007 A [ 230007 A
SOST430 Revinws So43i0 X EOEOT A

ROR Prezentaion

SOST9440 17007 A

SOETHS0 Formal Issue of ROR od 230007 A
Section SC Drainage {Roads & Track) B 00T A | 3007 A
SO5THE0 Rivvigws Sesgion 0d 17-0a-07T A

ROR Prosontation o 24.0e1-07 A
Foema [$3ue of ROR od 00T A

Alignment - Subsection 18 8| 17-0a-07 A | 300007 A
SOST5s0 Review Session 0d ]
SLSTIS0 ROR Frezantation ]

SOST95T0 0d

Ceitoridge Viaduct Design Review 8 24-001-07 A | 05-Now-07 A
SOS79E80 R Sirg od 240007 A
SOST9E90 RO Fresantanon 0d 31.0a-07 A
SOS7a500 Formal Issue of ROR od Oh-MovOT A

Russell Road Bridge {Substructure and Superstructure) 8d| 240007 A | DENw.OT A
S0579580 Rwaow Segion 0d

S0ST9590 ROR
SO5T9600 Form Issue of ROR
Hasd B Soft Landscaping - Section 3A 104 OF.Mow.0T A
SOSTA640 Review Session od O7-Mov-07 A
SOSTIES0 ROR Fressntanon 1Mo 07 A
SOST9660 Foemd 15306 of ROR 21-Mov-OT A

antaion

Hard & Soft Landscaping - Section 10 104 O7-Mev-0T A | 21-MNov-07 A
S0S79520 Rowove Sessian 04 O7-Mov-0T A

ROR Presentaton [i2] 14Mov-07 A

Fommal Issue of ROR ] H-Mov.0T A

Section 6A Boundary and Accomodation Works 9d) 15:Nov.07 A | Z5Nov.0T A
SOSTIBI0 R Session o4 15-Nov-07 A
SOETIEN ROR Prisentanon ] Z1Mow-0T A
SOETI630 Formal fssue of ROR od 28.Mov-07 A
Section 10 Streset Lighting 84| 15Nov.07 A | Z3MNov 07 &
SOSE15T0 Review Session T5Mov0T A

SOSE1580 ROR Progentsbon 20T A

SOEE15a0 Forma [ssue of ROR TENov-0OT A
Section 24 Alignment G Z2-Mav-0T A& | 05-Dec-07 A
SEETAT00 Review Session od 22Mov0T A
SOSTATI0 ROR Fresentaton od M7 A fuidk
SOETaran Formal lssue of ROR od 05.Dec07 A
Section 24 Roads 64 FNav.0T A | DEDec.07 A

SOSTIT30
s0s79740

ZIMeOT A
Zahov-0T A

S 0 Formal lssue of ROR 0d 05.Dac.07 A
Dot Office Bullding 84| FNov.0T A | 1208007 A

SO561450 FReven Session od ZaMow-07 A
SOS81430 ROR Prisentaaon 0d 05-Dec-07 &
SOSE1E00 Fremal Isue of ROR od 12Dec-07 A
Section 24 Drainage (Roads and Track) 54| D5-Dec-07 A | 19.00e-07 A
SOSE1420 Review Session od 08.Dac07 A
SOS81430 ROR Presentaiion "] 13Dec0i A
SOSE1M0 Formal Issue of ROR ] 18.0ecaT A
Haymarket Station Viaduct G 06.0ec07 A | 13D0c07 A
SDEE1600 Rt S 0d 05-Doc-07 A
SOSETRI0 ROR Pr i o 13.Dec-07 A
SOSEHE0 Formal Issue of ROR od 19.0ec.07 A
OLE Bullding Fixings: Bd| 13Dec.07 A [ 21.Dec-07 A
5 550 Rewview Session fd 13.Dac07 A
ROR Prasentagon od 0-DocT A

Forma [ssup of ROR 0d 21-Dec0T A

Primary Baseline Edinburgh Tram Project
B Actual Work

1 Remaining Work SDS FULL DESIGN PROGRAMME @ V26
N Critical Remaining Work

ram. r Edinbu Page 1 of 76
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:47]
o 10 Ty THame m TovEn T i i)
| SA | 18 B B0 Xl 55 B8 ) B ) 0 ) G ) G G
Princes Street Tram Stop 124 J0-Doc-0T A | 16-Jan-08 3 ok L ) '}
0579490 Review Segsion 0 | Z0Dec07 A
SOSTa500 ROR Presentanon (]| 10 Jan-08 A
SCSTIs0 Frrmal lssue of ROR 0d 16.4an-08
Bernard Street Stop 12d| 20-Dec.07 A | 15 Jan-08
SOSTaE0 Fenew Session od HDec0T A
SOST9830 ROR: Presantanon o | 10-danc0E &
SOST9840 Foemal s of ROR 0| | 16-dan-08
Catherdrale Lane Substation o4/ 10 dan-08 A | 23 dan-08
SOS52440 Revew Sessian d 10-dan-08 A
SOSE2450 ROR Fresantation ] 17.dan-08
SOSE2460 Formal [ssue of ROR d 4 Jan-08
Systems & Communications Gd| 17-Jan-08 | 30-Jan-08
SOS79670 Fiviow Session [} | 17-don-08*
SDATAEH0 ROR Fresantagon od | 29.Jan-68
SOSTIE0 Formial lssue of ROR od A Jan. 08
Edinburgh Park Station Viaduct Gd) 17-dan-08 | 30.Jan-08
SOSE1630 Roviiwn Se58i00 (] 17-dan- 08"
SOSETE0 ROR Prigantanon ] 24.4g0-08
SOSE1650 Fermal I35 of ROR [ 0 Jan-08
Sectlon 1B Roads Gd|24-lan-08 06-Fab-08
SOSE2500 Reen Session o 2. Jan. 0E°
SC582510 ROR Presentanon [i%] 31..Jan-06
SCE52520 Formal Issue of ROR od| | DS Fabi2
Section 10 Roads o4/ 24don-08 | D6Fob08
SOSEI530 Rarvitn So53600 (] 24.Jan- 0"
SD862540 ROR Presantaton od] |31 dan-08
SOSE2550 Fommal Issue of ROR 2] BFabid
Section 5C Hard and Soft Landscaging B 3tJan-08 | 13-Febid
SOSE24T0 Rivvitw 5 o 3. dan-08°
SOSE450 ROR Pros o 7-Fob- 08
SOGE2490 Feem |56 of ROR [ 13-Fab-08
Depot Hard and Soft Landscaping 891 31dan-08 | 13Fep08
SOSE2560 Review Session [7]] |3t dan-08"
SSEIST0 ROR Frezantation od O7-Fab03
SOS82550 Formal Issus of ROR [ | 13Febia
Depat Earthworks and Ducting o (7.Fob08 | Z0Fab08
SOSE2590 Rt SHssion od ' O7-Fob-08"
SOSE2600 ROR Presantanon od| | 14Fabta
SCSE2610 Formal issue of ROR od 0.Febe0d
Depot Drainage Gd| OT.Feb0f | I0-Fabe03
SOSE26E20 Rt Sestion 7] | OT-Fab0a*
SOSE2E30 ROR Pretentaion [ 14Feb0d
SOSE2640 | Form Istae of ROR od| 20Feb-08
Sectlon 1A Reads Bd| 14.Feb-(g
SOSEIES0 Review Sesgion od
SOSE2E60 ROR Pressntanon o
SOSEZET0 Forma lssue of ROR )]
Section 1C Roads 54| 14Faba
Ronove Sedtoan o
ROR Presentation td]
Frrmal ssue of ROR ]
Section 5C Drainage Revisit 94| 21-Feb-08
SOSET10 R Sessian ™
SOSET20 ROR Priantaon [}
SOSE7T30 Foamd [$4ue of ROR 0|
TBC1 4| 3{:Fab0a
SOS82770 Revew Sessian od
SOSB2TE0 ROR Fresentation ]
SOSEI790 Forma I$sue of ROR [}
TECZ 54| 23-Feb-08
SOEE2R00 Ry Siession od 28-Feb03"
SOSE2e10 RO Fresantaton od O-Mar.03
SOSE2620 Formal Issue of ROR o 12Mar.03
TBC3 81| 25Fa0-08 | 12Maria
SOSE2740 Roviiwn Se58i0n ] TEFablE"
SCSE2T50 ROR Prisantanon | 6-Mor-03
SOSEITE0 Formal lssue of ROR ] 12-Mar08
= Complets All Detal Design Submitals to te od 3Dec.08
SO6T2360 Dietail Design Submittats to tie Compiets For Secion | 0 17-Sep-08
SDETIET) Dhotail Desion Subrmilats 1o tie Complete For Seeion 2 od| W07 A
il SOET3380 Diotail Dosign Subentale 1o be Complets For Soction 3 | | 14.Jan-08
SDETI3%0 Dhetail Design Submittats 1o e Complete For Section 5 ] 03 Jul-08
| SOET3400 Detall Cesipn Submittats to tie Complets For Sechon A | 5mar0z
Destail Design Submittats 1o tie Complets For Sechon 7 03.l.0E
ign Submittal 1o CEC Complets For Secton § 03
SOET24) Dotil Design Submittals 1o CEC Complate For Section 1 10-4al-08
| sDSTaa0 Detail Cesipn Submittats to CEC Complete For Saction 3 11.Ape.08
| SDETA50 Diatail Design Submittats to CEC Complete For Section 2 08.Feb-08
| sDSTaaE0 Dietail Dasipn Subenitiats to CEC Complste For Saction S |0t Apr0
SOETMT0 Diotail Dersign Subsnittals 16 CEC Complot Far Section 7 Di-Ape-08
1 = Intormocdiate Desgn Review (1DF] 1 o 24-Nov-06 &
SDE5TSI0 Intermibdiate Dissign Risviow [[DR) 2 ] 2FMar0T A
SOSETAH0 intermediate Design Renew 10R] 3 [ | 18-Ape-07 A
| soésrai intermediata Design Review (IDR) 4 o4 134007 A
| SOE5T840 Intermediats Design Review (10R] 5 od| | 08-AugOT A
| sossTee Systom Datail Dosicn Riview Rescurces 234 I5Fab-07 A | 10-Dec07 A
s Intermadhate Dision Review (0R] & ] 50007 A
| sosTdes intermiediate Design Review I0R) 7 od] | 14 dan-0
| SOET4100 Intermediate Design Review ICR) & od| 16-Jan-08"
JL* sosEX0 System Detal Dosign Review od| 0:Mov-08 | 04.0ec08
TIE Milestones: 12210 19-Sep-05 4 DA 10
SOSA73T0 DFBIC Stage 1 Submission [ 15-Now-06 A
SCEATIE0 CEC [Full Council) Approval of DFEC - Siage 1 [] | 210006 A
TIEC100 TIE Awvard SOS Contract Stert Date 0d| 19-Sep-05 A
TIEDIE £ Week Plan Submizsions ] [ 310005 A
TIEG102 13 Week Deliverables [] 16 Doc08 A
TIE1G3 Foyal Asson 0] DE-Mary-06 A
TIED 104 Traim Delrvery 04| 23-061.09°
TIER0S Cormmisaonng. Tl Running & Driver Traming Complats | 220009

== Primary Baseline
B Actual Work

[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone

* ¢ Milestone

Trams for E."!..“..?E’..,?.'.',"

Edinburgh Tram Project

SDS FULL DESIGN PROGRAMME @ V26
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TRAM SDS Design for Final Deal
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FErty Tame

TanEn

I
S

2UTY
E FE EE] B BH EE [FE EH FE EE EE

TIED106
PPWA - PROCUREMENT
i PR =

SDEATIE0
INFRACDH
SOERT0
SOEETS0
MUDFA
SOEATIA0

20E-004
S0E-005
SOE-006
SOS-007.001
SOG-007.002
S0 007003

Schudulod Opanng Date

TRAMCO Bids Subrited

INFR, ITH lssued
INFRACD Cormnmance On Straet

MUDFA Contractor Appointed

t Plan
1 Plan

Frojoct Mariagorns
Culity Managorms
Corfigeration Managambnt Flan
Verfication and Vi
Frogramme Schedule 05 12 05

Requirsments Speafication - Archtectural
Requirements S aton - Depot CCTV

sticn Flan

S0E-007-004
SOE-00T.005
SOE-007-005
SO-007.007
SOE-0T-008
SOE-007-009
S0E-007-010

Reg s Spocification - Depet Contral & Equipment Rocm
ation - Electrical Works

Requ
Requirements Spedil
Requirements Spa.
Requirements Spec

cation - Integrated Fare Cotection
Mechanical & Public Heakh Works.
Cperatinal and Perfarmance

Spo - Cporgtional Redio Systern
Specification - Operations Data Notwork
wecification - Ovarhead Lina Equipmant

Raquireman

Requirmon

Raquirem

ADOGT
ADOS0
AGOGED
AOCGED
A%
ADOT00
AGOTIG
AOOTZ0
ADCAD
ADOS0
AGR00
AQEHTEE
AAEBTTE
RAEGTEE
AAFETIE
AJEBEDE
AdERETE
AAEHEDE
AdEEERS
AAEEEAR
AAERERE
AAEHETE
AAERESE
AAEAESE
AABGEIE
ALEERIE
AQEEATE
AAGHESE
AQEHEE
AABEETE
AAEE
AAETOTE
AJETORE

S-007-011 Requirements Specfication - Roads
S06-007-012 Requirements Specification - SCADA System (Au & Traction Power)
SOS-007.013 Requirements Specification - Structures
SOS-007-044 Rogquirements Specification - System Wide Noa-Funchonal
S0E007.015 R Spadification - Telephons N
SOE-M07-016 Requirements Specification - Trsck & Formation
SOE-007-017 Requirements Specification - Tracton Power Outiine
SOE-00T-0138 Fequirements Spacification - Tram Fosition & Detection System
SOE-0T.018 Requirements Specification - Trams
SOE-007-020 Rig = - Salechon of Traction Vakage
S0E-008 Pratimmnany HIRA Tram Ragart
SDE-009 Hizard Log
SCS010 Freliminary Safety Case Arguments (GSN)
SOE-011 List of Applicable Standards
SDE-013 Requirements Diatabase Baseline Report MO 1
S0E-015 Ervranmental Management Plen
SDE-016 Approvals & Concents Managament plan
SDE016 Ritk Managemont Fian
Communication pian
Outine EMC Management Flan
Chanage System Deliniton
Tachnelogy Review - Wir - Free Tractcn System
Tachnology Reviow - In Streat Trackiom
St Andrews Square Algnment Dasign Sudy
Requirements Datahasa Populatad
Integrated Fare Coliection Technology Review
SOs-027 Freliminany HIF A Electnfication & Fower Repot
SOE-008 Praimingny HIR A Opsrat Maintenance Report
05009 Praliminany HIRA SCC Repea
S0e-080 s Communications
SOE-031 Aszumgitions Fegister
SDE-032 Safety Management Flan
SO5-033 Fequirements Test 5
SDE.004 Ritk Rogistet
i 05036 Pripars, Renow & Dalvvar List &
Bid to Cost Defta
ASEDS FD. Cost Delta
Management (Task100}

Information Management
Projoct May
Project Menagement - Office Based

o - Sto Based

ange Contrl Managernent

| Project Management - System Inlagration

Document Controller
FRF Management
Se Managacnin C
RC Profect Programme Plan

CORDOROY Conract award

Risk Regizter & Management

Project and Technical Managament
FD- Dosgn Managornant

PD- CLE Managernent

FD.- Technical Procuromoent

PO Hlcrow Design Management

D). Safety Management

PO« Architecture Managemsnt

PO - Cuality Managemant

FO- ¢
DD - Progect Control
DO - Project Managament (Task 1001}

DD« Commercial Managament (Task 1006

D0 - Safety, Quality & Risk Managemant [Task 1004}

FD- Track Management

DD - Adeninistration [Task 900 1)

DO - Internal Transfer From PO (T ask 539)

D0~ internal Changs Coritrol Diatabasa Developmant [Task 255 11
D0 - Design Menagament (Task 100.2)

DO - Engineering Managament {Task 100 7]

D0 - Proguramant Minagement (Tagi 100.8)

DD - CAD Managemert & On Site Support (Task 100.9)

0D - Srructuris nnt [Task200.11)

castruction M

od 014,
A76d | I3-Sep-00 A | 14-dan-08

e

Oct06 A O5O0-06A

[i%] 05 0ct08 A
3194 03008 A 14-Jan-08
(%] 30005 A

od 14-Jan-08°
0d 22:5ep.06 A 22.Sep0t A
225008 A

CA0Sep08 A 23.Dec.05 A

I0-Mev-05 A
0d| 20-Mov-05 A

0d| 05-Dac.05 A
04| 19-Dac.05 A
0d| 19-Dec-05 A
0d| 19-Dac-05 A
Od) 19-Dec-05 A
0d| 18-Dec-05 A
0d | 13-Decds A
0d| 19-Dac05 A
0d 19-Dec-05 A
09| 19-Dec-05 A
Od| 23Dec-05 A
0d| 13-Dec.05 A
0] 19:-Dac05 A
0d| 19-Doc-05 A
0d| 19-Dec-05 A
0d| 19-Dec-05 A
0d| 19-Dec-05 A
0d| 19-Dec.05 A
04| 19-Dac.05 A
0d| 19-Dec-05 A
0d| 19-Dec-05 A
Od) 19-Dec-05 A
0d 19-Dec-05 A
Od| 13-Dec05 A
0d| 19-Dac05 A
0d| 19-Dec-05 A
04| 19-Dec-05 A
Od | 19-Dac-05 A
0d| 19-Dec-05 A
0d| 13:-Dac-0% A
0d| 19-Doc-05 A
0d| 19-Dec.05 A

0d| 19-Dec-05 A

0d| 19-Dec05 A
o H0.Dec05 A
0] 19-Dec.05 A
04| 1308005 A
0 19-Dec05 A
0d| 19-Dec-05 A
04| 19.Dec05 A
0d] 19-Dec-05 A
0| 3Nav-05 A
0| 19-Dac.05 A
0| 19-Dac-05 A
64| W-Sep-05 A | - Nov-05 A
854 20-Fob-05 A 30-Jun-06 A
95| 20Fab08 A | 30.0un-06 A
B350 30-5ep 05 A 31.Maria
Thd| 20-5ep.05 A
64| 30-Sep-05 A | D4-Jan-06 A
64| 30Sep-05 A | D4-Jan-0 A
66| 1400105 A | 70dan-06 &
864 140005 A | Z0dan-06 A
60| 260005 A | ZT.an-06 A
164 30-MNov-05 A | 02.Jan-06 A
32| 20-Mov-05 A | 20-Jan-06 A
76d| 30-S0p05 A | 20-4an-06 A
64d| 30.Sep-05 A [ 04.Jan-06 A
Thd| 30-Sep-05 A | 50.Jan-06 A
120 | 16-dan-06 A | 30-Jun-06 A
120d | 16-Jan-06 A
120d | 16-Jan-08 &
120 | 16-Jon-06 A | 30-Jun-06 A
1200 | 16-Jon-06 A | - din-06 A
1204 | 16-Jan-06 A |
1774 03 dan-06 A | 30 Jun-06 A
1200 16-Jan-06 A | 30-Jun-06 A
1050 | 05-Fab-08 A | 30-Jun-06 A
4034 |03 Jl-06 A | 31-Mar08
Al | 03 l06 A | 31Mar0d
A0dd 03 Jl0B A [ 31Mard
Alrd | (306 A | 31-Mar(8
1094 | 16-Jon-06 A | 20-Jun-06 A
A00d | (3 Jl06 A | 14-Mar08
54| 03006 A | 07-2u1-06 A
17d] O1-Mov.06 & | 24.Mov.06 &
Ad | (306 A | 21-Mar-(3
3550 | 034106 A [ 12.an-08

4080 | 03-Jl0B A | 25-Mor-08
3400 | 310K 3530008

409d | 03-Jul06 A [ 31-Mar08

== Primary Baseline
B Actual Work
[/ Remaining Work

< ¢ Baseline Milestone
* & Milestone

N Critical Remaining Work

Trams for Edinburgh

Edinburgh Tram Project

SDS FULL DESIGN PROGRAMME @ V26
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AODGOG30
Quslity
ADCE1000
ADDSI01D
ADCE020
ADCE1030

A4EBO2E
AABELEE
AQBEOAE

SDEM280
50624280
S0E24300
SDE24310
SOGEJ4640
SDE35000
SOE35010
SCE350Z0

SDE22550
SOE22560

EPWA - ENGINEERING Project Wide

Produce Typicsl Trami

ASEI520 PD - Quil Powngr Slakeholder Management
ASEISI0 D0 - Quill Power Stakencider Management
Environmental Planning
ASEREN P . Environmeantal Flanning
ASEASTD PO - Urban Dysign
Risk Managemant
AS4B330 Risk Warkshop 01
AS4540 Risk Workshop 02
ASABES0 Firsk Workshop 03 - Trackform
AS4T190 Rtk Workshop - Roads, Track & Unibes
ASATI00 Rigk Wotlshop - Programme
ASATID Rtk Workshop - Third Party Interfaces - BA, NR Stakeholdees
ASATII0 Ritk Warkghop - Staciunes
AS4TZE0 Risk Workshop - Radio Base Stations
AS4TI00 Risk Workshop - JRC
ASESEA0 505 Fsk Management
Value Management
AS4T240 Vahao Managemont Warkshop (Depet)
AS4TIS0 Vakup b p (Tra y
AS4TIG0 Valie Managemant Workshop (Ingial Mesting)
Provisional Additional Work
A200210 Frovsional Addtional Work
S0% Support to Tie Tram Sebection
ASETO0 SO Tram Spacification

509 Management Support to Eng. System Wide

ASEZA30 System VWide IntsgrationdValidabon/Contiguration
Safety Management Activities
AGOE0O0D Safoty
ADCE0010 Preliminaey HIRA
ADOB00Z0 Prelimiary Safoty Case Argumonts

Hazard Log & Risk Register

Quaiy
Quality Maragorment Plan
Certhgeatior

Menagamiert Flan
Vakdaton and Verfication Plan

Activities

D0 - Track Management

DO - Alignment Managemant Ling |
D0 - Algnmant Managameant
Opticnadring

Froduce Track Categeny Plan

Issue Triack Catogony Flan 1o tie - All Lines
tie Approval Period

Produce Final Track Catagory Fans

Issue Final Track Catagory Plans o tie
tssue Track Category Plén to 1o - Line 1
Recotva e Comments

Updats 1o tie Commeants

e lssus Track Category Flan to tie

e Approval Period

tio Approval Poricd
Uipdate to tie Commeants.

SOEIEST0
SDE22580
SOE23820
S0E35020
SDE35040

Issue Final Typical Tramwy Cro:

Issue Typical Tramway Cross Sections 1o tie - AFLings
Redssug Typi:

Tramway Cross Sections to tie

Isgue Typical Trarmway Cross Sechons 1o bk - Lioe 1
Produee Final Typical Tramway Cross Sechons

100d | 13-Feb-05 A
374d | 31-Jul06 A
14 16-dan-06 A
Tatd | 16 Jan-06 A
1140 | J-Fab-05 A

IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:47]
vty T LTIty Tame TR TFoen T PG FiiEk]
| ghaso | 18 BE B0 X1 55 B8 ) 0 ) ) ) O ) G G
AAETOAE DI - Canfrgurition Managbmant [Task 865) 2704, 21-J0l-06 A | 21-Sep-07 A — e : :
A4ETOSE Helcrow Risources 120d | 16.Jan-06 4 | 30-Jan-06 A X
RAETORE DD - Planning Criswings Manapsment (T sk 100 10} 2050 12Mar-07 A | 35-Jan-08
AGETOTE DO - Halcrow Managament A0ad | 03-Jul06 A | 31-Mar.03
AGETIEE DD - Construction Management (T ek 884 1) 370d| 03006 A | 30-Jan-08
VoA V038 CHSO1E Procuremsnt SupportiiThH Submissions 850 00 Jl06 A | 0T-Nov.06 A
Mogilisation 34| 13-540-05 A U505 A
ADDOZ0 Motilisiion Fae 84[ 19-S0p-05 A | 30-S0p-05 A
Requiremants Database 963 185005 A 02-Feb06 A
ADDT0010 Requirsments Capture U2 Fab-08 A
ADOTO00 Gperatonal end Perdormance Spacilication A3 20.Sep05 A | OT.Dec05 A
ADOTCOA0 List of Applicable Standards 4d| (5-Dec05 A | 13.0ec05 A
ADOTO040 Requiremants Test Spacification 14| 14.D0c-05 A (1500605 A
ADDET0E0 Requiremonts Detetiase 634 19-S0p-05 A | 14D0c-05 A
Capital Cost 5a6d 0Sep08 A f.Janng
AAEEE10 Estabiish Rough Ordsr of Magnibis (ROM) A2 M0-Sep05 A | FNov.05 A
A4EEE20 ROM Lire 1800 190 ZT.ApeOS A | Z3May.06 A
AABGE30 ROM Line 2 BOO 05 A | 23-Miry-06 A
AAEGEAD ROM Basefing Estrnete - Currenl Pricing 04-2005 17d| 24-May-06 A | 15-Jan-06 A
AABEESD ROM Escalstod Estimate 1o Rofloct inflacn ta 20-2010 14| 15006 A | 30-Jin-06 A
ASEEEED PO~ Copitil Cast 1200 | 16-Jan-06 A | 30-kin-06 A
AGEAETD DD - Capital Cost 3790 O1-Aug-06 A | 31.Jan-08
AGEBSH0 RiM Line 1 BOD & Update Cost Estimate 194 D5 - 06 A | 30-un-06 A
AAEBEID ROM Lina 2 BOG & Updata Cost Estimate 194 | 06-Jun-06 A | 30-un-06 A
Pianning & Approvals 5214 TEFeb-05'A 0T MarDs
AOZ001ED Flanning Appravels 954 20-Fob-06 A | 30-Jun-08 A
ADZ00170 DO- Prior Approvas 39| 0106 A | O7-Mar-i2
Gateway Review and Finalisation 107d (0005 & | Z5FebDa A
ADOTOTE) Chant Revieyw Tdd| 03-Oct05 A, | 19.Jan-06 A
AQDIDS00 Finaise Dolivorabes 49| 05-Dec-05 A | 13Fob-06 A
ADDI0E10 Prolimnary Design Stage Sel-up Activires 36d| D5-Dec-05 A | D1-Feb-08 A
ADDAO900 Requitemants Priass Finshd [] FEEGh08 A
Neise & Vibration 2720 06 Mar-6 A | 30.Mar-0T A
ASESS00 Rupert Taylar - Moise & Vibration S4d) 06-Mar-08 A | 0.Jun-06 A
ASESEI0 DO - Rupart Taylor - Noise & Vibration 1780 1704106 & | 30-Mar-07 A
Stakeholder Management 580d 30-Sep-05 A 23-0an-08
AODE2 il Stk Holder Managamont 914 320-Sep-05 A | 10Feb-06 A

30-4in-06 A
| 23 Jan-02
B A6 A
206 A
Z-Hul06 A

1434 O7-Dwc-05 A | 30-Jun-06 A
0d| 07-Dec-05 A

0d| 13-Jan-06 A
0d| 22-Mar-05 A
Od| T dun-06 A
Dd| 27-Ape-05 A
Od | 12-Ape-06 A

0] 17-Mary-06 &

0| 25 Ape- 06 A

0| 10:May-06 A

120d | 16-Jan.06 A
11d 13- Jun-06 4
Od| Z8-Jun-06 A
Od| 28-Jun-06 A
0| 13-Jun-0ff A

30 Jun-06 A

2 Jan- 05 A

954 20-Fab-0b A ' 30-Jun-08 &
954 | H:Fab0f A [ 30-Jun-06 A
954 J0Fole06 A 30-dun-08 &
954 20-Fob-08 A | 30-Jun-06 A

1250 09 Jan-06 A
125d | 09 Jan- 06 A

S RN-06 A
30 Jun-06 A

HOSd | 19Sep05 A JELFab-06 A

51/ 040005 A

13-Dec05 A

534 20-Sep-05 A [ 13DecOS A

104 02.0ec-05 A

05 155epi05

100d | 19-5ep-05 A | 10-Feb-08 A

S61d 20-Feb-Ga A
417d | 03 Jul-06 A
152d | 14,
Al3d | 14-Aug-6 A

15-Dec05 A
f0-Feb06.

02 May-08

11-Ape-03

ug-06 A | 06 Apr-OT A

02 May.08

18d 01-Aug-08 A | 25-Aug-06 A

Fob-06 A | 26-May-06 A

I May-06 A
16a| 31:May.06 A | 26.0un-06 A

61d| 05 Dac.06 A | 14MariT A
od 1a.Mar.07 A
4 | 2aMart8 A
[ T dan-05 A
5| 2. n-06 A | 06106 A
] 013 Jul. 0B A

18d| 15.Mar07 & | 13-Ape07 A

MBS, AT

534/ 05-Mar-05 4 | 76-

-0 A

18| 31-May-06 A | 26-Jun-06 A

| FT.dun-06 A

dun- 06 A
A1-May.06 A
A0edun-06 A
| 24Mar-08 A

574 12-Dec-06 A | 14.Mar-07 A

14-Mar07 A

<
*

== Primary Baseline
B Actual Work

[/ Remaining Work
N Critical Remaining Work

¢ Baseline Milestone
& Milestone
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TRAM SDS Design for Final Deal

12-May-08 08:4

E ES0130 SDS Edinburgh Tram V26 update on V25 - Actual prngres1

I P&Com.nue \M|ee| 1 Rail smw mo‘r Mecess.wq

| Froduce Algnmient Crteria

|is3ue Algnenan, Crilenato o

| Reclssug Avgnment Crienato e

| Producs Final Track Alignment Criteria

| Issus Finai Track Algnment Crenato be
enmms Period

pdats to tie Comments

==

| Receiva fia Commmnts

SOE2M630

SO524380 |

S0E2370 | tie Appioval Period ™ No Comments Received- Aciity Closed ™
SDE380 Umciow Commants ** - No Commants Recened - Attivity Closed ™
SOS2430 | Re-lzsua Assured Dutign Traen Vohiclo Repod 1o ta

| tie Approval Perid ** Na: t:nmmems Recaived- N'Iﬂll\r Closed ™
"Ummm Comments ** Mo Comments Recaived - Activity Closed **

IBd |54u9-0? & 0? Sec-n? }\

?d 240106 A | 250L06 A

18d| 20Feb05 A | 16-Mar-08 &
] | f6-Maris A
18] 20-Mar-08 ﬁ" 18Apr-06 A
50 1Ape06 A | 25-ApeD5 A
04| | 303006 A

194 H-Febu0f A | 1T.Mar08 A
18d] HMar08 A | 15-Apa08 A
40| 13 Ape08 A zu\nrwa
o) | 17-Mor-08 A
(]| | 30 0n-06 &
47d| 02 Dec06 A | 21-Fab07 A

24| 19-Feb-07 A | H0-Fob-07 A
0| FMard7 A |

SO6224%0 | Prodiuce Structire Gauge & Clearances Drawings B| 24.Ape.05 4| 05May.06 A
S0E22500 | tie Appioval Period Tad| | G5 May.06 A 05-Jun.06 A
S0E22510 | Update 10 tie Comments 166 | D8-oJin-08 A | 30.un-06 A
SCEISH 1 |=-.u- snucm qu! & Clearances [\'Mngﬂql» ] osuawen
S06725W | Ro-lssua Stucun Gaugs & Cleatances Drawings 1o e [ | 30 Jin-06 A
‘SDE3SH0 Friucs Fmal Siructurs Geugs & Clasrence Drawings 164 180006 A | 1748007 &
S0535150 15308 Final Stlucmre Gauge & t:laamce D(awnpstot-e od| 03-Ape0T A
SOE5630 |te Approval Peiod 18d| 23 Jan-07 A | 18F 007 A
SO5T050 | Recaiva 0a Comments DCI A urA |

SDET1000 | Uipaete 1o 1e Comments s 07 A | 15-AUgOT A
SCETI010 | Re-issua Studun Gauge Drawings AugOT A
SOE22590 | Frepare Frelimmany Cross Sections Tad |3-Ma(m A Fun06 A
S0624200 {1538 Pretiminary Cross Secticns to tis od| | 23.Jun.06 A
SCE24210 | tie Approvel Period 18| 23 Jn-06 A | 21.0ul.08 A

OS2I Update 10 tie Comments S| PAMI0B A | F0ul06 A

SDEM23 | Re-lssus Profminary Cross Sections to e o] | 3800106 A

En 0 Devalop Trackronms with On Gaing tie Revies 1100 D7-Aug-06 A | 25-Jan-07 A
S0E35200 Recaipt of ties Agreement to Trackicrms od | 25 an-07 A
SDE3E110 | Froduce Final Trackioem Cross Sections & Detals 1584 | 2308007 A | 26-Sep07 A
SOE35220 | 155ue Final Trackform Cross Sections & Detals | | 3.5ep07 A
SOEAT620 | Predycs Draft Tracknonk Specification A4d| 24-Apc-D8 A | 22-0un-06 A
SCE24240 | 1550 Draft Trackwork Spoctieation to 16 0| | 23 in-06 A
S0E24250 |te Approval Pedod 180 | 23006 & | 2100106 A

SO524260 Update 10 tie Comments 53( 24-0R06 A | 28-01.06 A

BOEIA2T0 | Reissus Draft Trackwork Spachication hone 0| | Fa.l0B A

SDEM4TO | Preduca Final Trackwork Speciication 163 | TT-Jan-07 A | 1850007 A
SOE35230 [Tssue Final Trockwork Speceication to e 4] |28 Sep-07 A
SOS22340 | Froducs Dralt Swiches & Crossng Frebminary Design 23| 15May-06 A | 16-4un-06 A
SO522350 | e Approval Penod 19d| D3 Jul-0B A | 28-Jul.OB A

S0EI23E0 | Update to e Comments | 3100106 A Dﬂ.ﬂug-msk
SDS23T0 |185us Draft Swtches & Crossing Prefiminary Design oo od| | 30-un-08
SUS22380 | R1ssus Dt Switches & Crossing Pralimiery [ 4|

S0a35380 | Produce Final 542 Ls\oth!a\s '

S0535380 | 1ssue Final S6C Layout Flans to tia

SDG61500 | IDC [NOT REQUIRED)

SDS722%0 Produce Schidule of Geomury Spend Resmenons (Now Int On Track Algnenent Drswngs) 22| 02-Jan-07 A | O1Feb-0T A
SDE35240 | Preduce Rl Soction Sehedule 299 10-Ape-0T A | Z2-Aug-07 A
SOE35IE0 Issue Ral Secton Scheduls o 19 o | 23.Aug07 A&
SO535260 Froduce el Grade Schedule 89d| 10-Ape07 A | 22.8ug.07 A
SOS35270 {issue Rai Grade Sehodule to i [ | F2-Aug 0T A
SOE35260 Produce Rail Movament Joint Schedula 2284 | (4-Sep.06 A | 22 Aug-0T A
SOE3E3E0 | Issue Ral Mavement Jord Scheduie to e []] | 22.AugaT &
SD535300 | Produce Chock Rail Schedule B3| 10-AROT & | 22-Aug07 A
SCEasan 85w Chock il Scheddle bo e 4| | 22-Aug07 A
SOEI5330 | Froduce Guard Sectien Schedule 89d| 10-Ape-0T A | 22Aug-07 A
SDE35330 | 1558 Guard Saction Schedule to tie- od| | 22.Aug07 A
SDS35340 Preduca Vehichs Armesimant Schodule 113d | 02 Mar-07 A | 22-Mug-07 A
S0E35350 | Issue Vohicla Arrestment Schadln ta e ]| | 22-iig07 A

| ] ~ T o
[ SDG55900 1o Appravl Pariod 150, 15-Mar-07 A [T3ApeoTh |

SDETA0 [ Fetcanve b9 Comments 0d] 19-Ape07 A | f
SDE22300 |Issue Schedule of Trackfoms to tie ] o-May.08 A
SD822310 | Be Approval Pericd 19d) 30.May.06 A | Heun-06 A
SO622320 | Update taie Commenis 5| 27-Jum-06 A | 03.0ul06 A
SDE22330 | Relssua Schadide of Tracktoms o te o] | 02206 &
SOS32660 | Preduce Scheduls of Trackomms 530 | TFOB05 A | 26-May-G6 A
SDEIS0ED | Produca Final TrockieenySurface Finiah Pians & Schodules 1754 23.Jan-07 A | O7-Aug-07 A
SDEIE0T0 | Issue Final TrackformiSurface Finish Flans & Schedules to tie od| | 1 AugOT A
SDS53610 | Chils Suppert 1o Trackioem Design 363d| 07-Aug-06 & | 23Feb0d
SDEIZE0 Produce Whee! / Rail ntecfece Report B7d| T3Ma-05 A | 234006 A
SDAMIN |T5sue Whesl | Ral Interface Repart to tie 6| [Zadn-6 A
S0524330 |tis Approval Pericd 160 2un-06 4 | 210106 A
S06G24340 :Ummbei.‘ommenls 51/ 24 J.IIOGR |2aan08 A
50524350 | Ro-lrsue Whol / Rl Iniitaco Réport 1o tie o TRy
SDE35080 Froduce Final Waeel el rtedece Repon 17d| 03-Sep-07 & | 26-5ep-07 A
S0e35060 | Tssun Final Whis! il Intorfica Repen to e (]| 'né&bu’n
S0S35100 | Whioo! | Rl Intortiscs Study 1284 31-Jan-07 A | 14-Aug-07 &

! | Receie INFRACO Track Infermetion - (NOT RECEIVED) od| | 07-5epi7 A

S SR B DRI

=== Primary Baseline
B Actual Work
[—1 Remaining Work . .y
[ Critical Remaining Work
< ¢ Baseline Milestone

* & Milestone

\

_— 1
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ELESOHO SDS Edinburgh Tram V26 update on V25 - Actual prngres1 TRAM SDS Design for Final Deal 12-May-08 08:4
= i | G3|aajot B EEl EE (FHiEH EE ) EE FREEE
Froduce isalatable Fail Joirt Schidule 50| 10-Ape-07 A | 72-hug-0T Ak
[Issue 1solatabla Rl Jant Schodale e | i
Lf -
SOEIETH0 | Feewiews Information Fecahad from Viahicle Tenderars 25 Aug06 A
SD36A00 Frowde Input to Vehide Frocurement Process [1agepii A
SOE3T080 | Revise Aligiment Critsria | O7-Feb3
SDE3T0E0 | Rivse Cosign DKE |07-Feb-02
SOEAT0E0 | Revso Aignmant [MaMarniE |Gk
SoEaTIn Revane Whissl Rl Intarface Study | O7-Fob-08
S0E3T10 | Revise Tramway Category Flans |t5Mants ol
SCEATIH | Revise Tramway Cross Sechons | O7.Fabs
SO63T130 Recaive inm'cnoci to'&"ewée'oe's.gh |
055 Imp.m of Safectid \rehucln
| Vanity Alignment [Fun AutoTram) 1. Fabid
Recaiva Instruction to Assess Selected Vahicla |
I |
| Doterrning Faail Setions 06 Mew-06 A | 15-D0c-05 A
| Issun Fiod Section Rapert 19 1 o] |22D0c05 A
[ Frodice Rl Secion Report 16 37NoV-06 A | 22,0006 & grensEazn
Tie Aporoval Period 10d| 05-Jon-0T A | 01-Feb-07 A
lipc B 12-0ac.06 A | 2206006 A
inputto Whesl inierace Rapai od| | 22Dec06 A
| Recatia i Comments 0d| 30Mar07 A |
Disterrhine Fail Gracos ' 1730 | (- Aug-0T A i
| input 1o Wheal Inteface Report od| [eaAugar A
Froduce Guard Rail Drasings ! 20 Mo 06 A

{1s5ue Guard Rl Dramings 1o tie
1o Approvel Paciod

Updata 14 s Comments
| Redssus Guard Rall Schedule 1o e
[iBc
| Update to tie Comments
| Re-dssug Stucune Gauge Drawngs

| Produce Swtching & Crosaing Schodsh Cramings
g & Crossng Scl

[T

| Spuctures Conditicn Survey

VOS5 Adiicnl Topagrephical Survey

Vo-d Locations, Oallars and Easornaet Surviy
Ncnaeolowcal Survey Work Ps:kags 1
Ncnaeolowcal Survey Work Packaga 2
Ncnseologxsl Survey Work Fackags 3

| Gaotechnical Suww

Emocal smvw Bat Survey For Sructures
Nor\uaslHda Fesu0 Fingl Facusl Repen
Ecuog(al Sulw,l Bat Survey Fo( Tneas

1 rﬂq.ﬂimd Ground Ivestigation & Gogar dus to LD

100 Trafic

| Road Condtion Surveys
Utiknes Apparatus (GFR Surveyst
Geatechrical Surveys
TW‘H Sunciys
| Fyertiogical Survers
| Archaeoingical Suneéys
5010 | Sructures Conditional Survers
011 | Netoiork Riail Asset Survay
N3 | Netgo and Vibraen Surveys
g an:agan Survays
ST | R Surviys
5021 EMC Third Party Surveys
2022 | Stray Cuments Survey (To Be Done For Construction Only)
S5 | Environmental & Ecologikal Surveys
077 | Viid L«Mlbﬂs C.Mlili& Basernants
SOET | Liniines Trial Fits
V1420 Eari Ground Investigation - Management Supgcrt
A13030 Adutional Moise and Vibration Monkoring
ATI40 Addticnd |nvasne Specs Surveys
AADEAD | Additional Ground Investigation Sunvey from Granton to Newhaven Road
A12200 | Site Noafication Letters.

SDE1EIE0 Propern and [sua nm.ng& Ditign Spéc ficaticers
sosteaTa Datornina Adivonal Sureey Ruquitemens
SoEtEsE | Lindertakn acdtxnal Surveys
SDE1E850 | Additional sutvoy analysts
S0E 18900 | Addtional surveys complete
SCE1E810 | Metwork Coding inchigng PT
S0G1EH) | Tratic Asslmant Flaws.
SOE1ETH | Frl Calbraticn of Modid | Inibsl Parformance Testng
SoEaies [ er—
Model Based On Prasiminary Design
SOEES50 | JRC Revise Traflic Flows Lising Ful VISSIMVISUM Modating Suita
SOSE5880 | 506 Prepare LINGIGTRANSYT Final Signal Timing & Junction Layouts (Heration 3)
SOSSH000 | Issun Patrensgi/Ravenus Forecess 1 e (For Issue Of Business Case to Scotih Executive)
SOSSE010 Possblo Amandments ta SO LINSIGITRANSYT Signal Timing & Juncion Layeuts (eceson 4)
SESSS1I0 | JRCPraparo Entes Rouls Fingl VISSIVISSUM Anyeis
SOSS6120 | JRC Frep ast for Busingss Case
SoamEBI | JRC Updats VISSIM Moddl
SOSE6030 | SO0 Prepars LINGIGITRANSYT Analysis (iteration 2}
SOSSER40 | SO Repenng
SOEEEES0 S06 Issue Modunngnopm 1o oo
SOSS6960 | e Approvl Pacicd

3318

i
ted

192 |
554
128d|
1624

1704

53|

434

et

1685 |

134|

SRR

SRR 4RNE 2_2_2_

q" S

TEd
04
i
atd
Thd

1| 18-D0c.06 A |
| 3idan-07 A

10-Ape-07 A

D3-Jul.06 A

18006 A

| t.Oct-08 A
| HOa0s A
DF-Now-05 A | 30-
95605 4 |

13Fobis A
0. Jan. 0 A

D05 A

17-Apr. 06 &

| 200ct-08 A
0ADocOf A |
04-S0p-06 4 |

06-Dac-06 A |

08-Dac08 A

4.1an-05 A
2T Jal0E A
10-Aug-6 A
- AugB A
1&3»06 Af
16-50p-08 &
DOt 06 A
2T JulO6 A
BOaDEA

10006 A

| 19Fab-07 A
[ 19.Doc.06 & |
| Aug 07 A

| 22-hug 07 A
23-Aug07 A

W07 A |

29S0p06 A |
el
| 006 A
| B3 JulGE A
| 0306 A
i |
| 0320106 A

| 0-don-07 &
| BENov-06 A
| 310006 A
| G7-Mar.07 A
| 22bov07 A
4| 01 Mav-06 A |
| | Zbion-GT A
118 Jan-07 A

| 030106 A

|30, 4un-06 &
HSep S A |3
[12Decis A |
| 30 Jun-06 A
| 0Decos A |
{5 Aug06 A |
| 30 Jun-06 A
A 2May-06 A
A | 30.Jun-06 A
|o3oa05A

[150ct06 A | D1-han-07 &

| 24-5ep07 &

17-Dec-07 A

17005 A
| O7-Mov-05 A
| 0EDec05 A
| ZT-Fobrd A
| 04 Jan-06 A
1800054 |-
|0Rdan-06 A |
| T7dan08 A | 28-Ape05 A
| 30 Jun-06 A

[ 13-0c1.06 A

| 0O 08 A
| O3-Aug-06 A
05 Aug06 A |

120006 A

16-Aug.07 A

g7 A fs
Ail |

Di-Mar7 A

Z8FebOT A

-Jun-06 A

3 Jun-06 A

12:Mary-06 A

3 un-06 A

30-Jin-06 A

D’J'npr 05 A
Ti-dun-07 &

20 Jun-06 A

(3Nov-(6 A

O2Mtar0T A

14-Mav-06 A

2456007 A |

11-Ja0-08 A

At-Mar.0g

—

10-Mar-08 A

17-Mar.05 A

13Hov.08 &
15-5ep.06 &

T Sepb A

R

020006 A

(3. Aug-06 A

DZNW—% A

(7006 A

) p—

== Primary Baseline
B Actual Work

[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone

* & Milestone
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:47]
vty T LTIty Tame FgIn: EED T
| ghase | Fl [EE) ) ) D ) ) G G
SOS57010 SCE Prowda Paramoters 1o TF to enabie Calc of Runtime od 3006 A
Traffic Modelling First Pass 167d | 02-al07 A | 78 Febod
SOSE8140 H1 VISSM: Complets Arport section models and review way Granton Waterfron is modelied 824 10-5ep-07 A | 18- Jan-08
SOS68530 F.VISSIM modsl areas 1 end 2 review, especally way Foot of the Walk is modelled 99d | 15-Aug0T A | 18-Jan-08
SOET4120A | A Code most of VISLUM and models 788 VISSIM, run MISUM, cordon flows 1o WSSIM and run test | 90[02-Jah0T A | 1300107 A
s0sT41308 B Dyscuss test 1 results wih CEC, tie and TEL. Get dracion on tests 2 and 3 5| 18-0l0T & | 300l 0T A
SOST4140C C Rocode VISSIM models 72 3 1o rellect changes for test 2 and 3 and run 54 23 L0T A | 27-l0T A
S05741500 | D 2 Ut 7 end 3 results wath CEC, te and TEL. Got diection on fnal changes 12d| 27807 A | 14-Aug0T A
SOETAI5000 | lssue Motfication of Phase Complaticn Letter b lie [Acthaty O od 24.5ep-07 A
SOSTA150011 | lssue Notfication of Phase Complation Letter to e {Activity F) od 24.5epd7 A
SOSTAIG0E | ECode VISSIM areas 1and 2, cordon fiows from first VI SUR run, end run models 1 and 2 od| 00007 A | 200107 A
SOST41T0F F: Cascuss rasults of modst areas 1.and 2 with CEC/TELand get drection on final chanpes 16| 23007 A | 14-Aug T A
SOSTA1906 | G Run LINSIG for Leth Walk - junctions not peeviously modslled, pess timinigs to Man gersticn YISUIM and VISSIM models 1150 | 23107 A | 18-lan-08
SOS7A190H | M Code remmning WSSIM model areas, cordon flaws from Arst VISUM run, and run remaning VISSIM models 37d| 164107 A op-07 A
SOST4200 1! VISSIM: Cascuss modsd changes with tiafCEC and pet sign off 5| 2dan08 | F5an-05
SOSTAZI0) | J: Code remaining tram routs in VISUM not coded in tarsk A (12 Granton, Foeh Ports) and mcorporate results of D, F & | 3Td) 16Jl07 A& | 07-SepdT A
R Confrmation of junction designs to modsd {sxcept Forth Ponts araa) inc Picardy A, Torphichen P, Fredenck St 54/ 2i.dan.08 | 25.Jan.08
M2 VISSIM Any Furthar moceling required o Picardy Flace 834, 10-S0p-07 A | 18-Jan-08 -
HE VISEIM Comrplote arry other changes 839 10-Sep-07 A | 18-Jan-08 -
SOSE1TI0 H4 Linsig Pass | of Airport Se<bon [unchons 114[07-Jen-0B A | 22-2an-08  fuiid
SOSE1E0 RZ Input dusign Chinges ta VISUM, ViSSik 329[14-Jan.08 | FFeb-08 i
SOSE1E10 R Input Linsig Pass 1 tmings into VISUMAVISSIM 32d| 4dan.08 | Z5-Fab0a
Main Traffic Model Iteration 366d | 22 Jan-0T A
S0S 0 Issue Tratfic Medslling Update Report to e (& Appeoval From CEC) od
SOEE00 S Run A, Intarpissk & P VISLIMWSSIM Modils. Faed Tratic Date into LINSIGS & TRANST tad | I9-Fab-08
S0EEA500 C Appeoval OF Traffic Madelling Reper 189 14May-08 | 11-Jun-08
SDS60530 | AF: Craate Indwicual Junction LINSIG Modals Using Detaled Gaometry 245d | 22.Jan-0T A | 053-Feb-08
SOSEAS0 AG: Run AM, Interpaak & P Peak LINSIGS Using Output From VISSIM Models fad| OT.Mar.08 | 31-Mar08
SOSEA550 Al TRAMSYT, review detaled geometry and make any design chanpes 243d | 72.Jan-07 A |D4Fabd
SOSESE0 A Straegic TRANSYT. Input Trahe Flows Fram VISSIM 234 O7-Mar-(8 | 14-Ape-08
SOS6957 AH: Ruri AM, Intarpeik & PM Peak TRANSYT Usng Dutput From LINSIG Modek 99 15Ap-08 | ZEAp-0B
63580 AM Procduce Junchon Assesement Report tor CEC 384 14AMaLIE |13 May-08
SOSEA5A0 Uipdate Modelling Report To Any CEC Comments 84/ 12.0n-08 | 2508
S0ET0800 AH: Tram * Graen Wawe' identity junclions where tram signal stages need agustng 194 1aMar08 | 14-Apnid
SCSE1E20 AE: Linsig Parss 2- Reviow intergreemis and braking times for ram minimum gresn times. 37d| 10-Oac.0T A | 03-Fab.03
V0245 Revised Modefling Scope including Wider Area Modelling 564 03-S0p-07 A | 19-Nov-0T A
SOSTAZA0M K Idenbfy wider ared pnchion miues and postible sokiticas 1o model 53d| 03-5ep-07 A | 19-Nov-0T A
Model Bassd On Prafiminary Design inc. Charettes 166d | 02-Jan-07 &
SOSEsS0 1edCEC Frovide Comments Cn VISUMM S3IM CalVal Repons 117d | 02 Jan-07 A
SUSEAE00 | Refinements to Models 1174 | 02 Jan-07 A4
SO5E8510 Future Developmeant Area Trips eg Waterront S0d| 12.Feb07 A H
SOSE2520 Traffic Courts AL Junchicers Préviousty Not Courted 66| 15-4an-07 A | 27-Ape-0T A
S0EEI520 AE: Cale Bratang Timwes In Ordor To Calc Tram Stage Min Green Times, and Tram Post-imergraen Times 954 | FaMar07 A | 22-Aug-07 A
Design & Junction Modelling iterations 724 13008 A | D-FebOT A
SOSEOR00 L Modsimg for Saction 24 & Dvscuss Changes With Junction Dxsigner 5| 1800054 | 25006 A
SOSEOET0 LINSIG Modedmg for Saction 34 & Discuss Changes With Junction Desiorier 1d | Odan-07 A | Gi-Jan-07 A
SOSE0620 LINSIG Modsfing for Saction 38 & Discuss Changes With Junction Desigrier 54| 08 Jan-07 A [ 12-Jan-07 A
SOSE0630 LINSIG Modeling for Section 3C & Drecuss Changes With Junction Designer 5 31-Jan-07 A | 06-Fob07 A
SOGE0E50 LINGIG Modefing for Sechicn 58 & Dracuss Changos With Junction Desigror 34| 05 Jdan-07 A | 06-lan-07 &
Modeling for Section TA & Drscuss Changes With Junction Desigror 1d| 20-Dec-06 A | 20-Dec-08 A
MR S350 BaNwi08 &) 3HaE
Run Tms Modeling - issua 1 od 29.Mov.05 A
VB0 General Runome Modsling Assistance: 1570 23-Aug-06 A | 30-Ape-0T A
liminary Design 441d| 14.3un-08 A [12-Mar-08

SOS100
SOS24110

SOSZ2660
SOs22670
0532680
SCSZ2E90
SOS22600
BSOS

0

0532600
SOSZ3000
SOSI36T0

SOS52690
S0E52410
2630

552500
SOSETEA0
SOSETTO0
SOS6TTI0
SOSETT20

50523010
SD573020
SOS23030
SOS73040
SOS24060
SOS52940
SOSE2950
SOS52060
SO552970
S0S52830
B
SOS66630
SCSEAT00
SOS675950
1567740
SOSETT50
SOS67760

Riraow of Qporaticasl Prnciplos.

Review of Techmical Data
Lina 1. Pway Modelng
Line 1. Road Modelling

Tirna Table Defintion

Preducs Discussicn Simulation Reper
Issue Discussion Simulation Report
Feview sarational Pinciples
Revieww of Technical Data

Lirwt 1 Peasy Macelng

Ling 1- Road Maodeling

Lirw 2- Pway Modsling

Lire 2 - Road Junction Modating
Tima Table Defintion

Froduce Report of Smulation Resulls
Issue Roport of Simulagion Resulls to te
Riwnow of Qporaticnal Principles
Raviow of Tochnical Data

Ling 1 - Pway Modelng

Lina 2. Pway Modaing

Tma Table Defintion

Priduca Repon of Seulation Risula
1550 Ruport of Simulagon Resul

Update Simutation Report To Incorporate tie Comments
Receive s Comments For Simulation Resulis Report

Ressus Repoet of Simulatgon Results
Up<tatg OF Runtima Model To Raflect Cf
Isue Runimi Modsl To Reflect Chasotts Chinges

Mgt Changes

Sim Suppor Hours

Stage 4 - Traction Power

Line 1 & 2 Traction Power Modaing

Froduce Report of Traction Power Results

Outages Wark and Development

Updates 1o Network & Reparting

Issue Traction Power Simulaton Repart internally Only

Lina 18 2 Traction Power Modsing

Froduce Report of Traction Powsr Results

Outages Wrk and Developmant

Updiates 1o Nitwork & Reparting

I5ue Traction Poswer Simalation Repolt

Powor Team Review Trachion Power Simulation Report (PD)

odaiing Team Incorporate Fower Comments Onbo Trachon Power Simulation Report (PO
Issue Traction Power Simulaton Report (PD) to te

Fower Team Review Traction Fower Simulation Repart (C0)

tio Apgrovel Pinod

Re-

sue Traction Poveer Simulsgon Report (PD) 1o te
Update 101 Commants

a

| 27 M08

G-kl 06 A
07 Aal-06 &
19406 A
2604106 A
0605 A
20Mov-06 A

06 k06 A
11Jul.06 A
2540106 A
27.ul-08.A
Nov-06 A
11-Dac-06 A
11-Doc06 A

2007 A
220ct07 A
220007 A
13Feb0d
15-Fob-05
12Nov.0T &
24Feb.03

i7-Feb0d

e dan. 05
. Jan. 08
13-Fab-08
15-Feb03
FFab-05
25Fabid
IT-Febis
12Mari8
T2-Mar-8
14 dan- 06 A | Z2-Jun-06 A
14-4un-08 A | Z3dn-06 A
10 an-06 A | 20-Jun-06 A
03 Jl06 A | D5.l.0E A
O k06 A | O7-Jal-08 A
104006 A | 13006 A
134106 &
21-Miow-06 A
20-Mav-06 A
o 08 A
F5-Ape-0T A
25-Apce-0T A
T5Feb0a
M08
24-Aug06 A
24.Aug-06 A
24-Aug06 A
24-Aug06 A
24-Aug-06 A
17-Mar.03
1eMar
27Mar.03
A-Mar0s
31-Mar0E
25-AUg-06 A
180t 06 A
1800108 A
0400 05 A
Mew-08 A
ZE-Ape0T A
Z6-Ape-07 A

20-Mow-06 A

22-4an-07 A

220007 A
10-May-06 &
10-May.06 A
Z3.Aug06 A
23-Alig06 A
24 Aug06 A

OSNov-0T A
17-Mar.08
19-Mar(3

2-Aug-08 A
5Ot 05 A

20 Aug06 A
19-0ct-05 A

11-Jan-07 &

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work
< < Baseline Milestone

* & Milestone
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| soSraanl
SDET4340V
SDET4350W
SO5A1840
SOE31850
50631860
i S0Ea1870
D
B sosanew
Geatechnical
4160
ASION0
ASIOH
RS20

AOA30Z0

1 i 10 be affected prepare exsting signal data ready 1or review

| U For simpla changes - check ¢ infrastruchute will cope

' For simple changas - Surmmasiss changes required

W Foe moee complox changes Run Lingig (and possibly Trangyt) to confem deladod sgnafing amangemonts

AN. Estal First Cakulated Tram Loop Pastions
AGT VISUMVISSIM Incorporats Forh Pons design into VISUM and VISSIM
AGT VISUMVISSIM Incorporats off set signals nmings from Transyt
AGE VISUMVISSIM Incorporats Wider Area Transyt modeling resuts
A4 VISSIM Inceorparate calculated 16p pasitions in VISVAP programime
ACS VISUM Re-run nd cordan down rafic flows
ACHE: Establish simulated ram loop posticas utdising VISSIM

Fregare Tender Documents for Ground {rveshgaton
Agree Extent of Ground Investigation

Priue Ground Investigation

Froposal for Ground Investgation

Frictographic & Visual Survey & Froduce Repot
Frepare Detated Design Submizsion of Cuttmgs and Embankmeant Regisier
Frepare Senes 500 Appendi '

a1 Ernbankrnent Ragston to b VI

Isguie Serigs 600 Appando 10 e

Propare Surnmarising Gectechnicd Repon

Iszus Summarsing Geotschnical Report totie

Iszue of Cuttings end Embankment Regster o e V1

System Wide Costs

Tram & Vehiches

Updite 10 i Comments

Technology Reviews

Wbk Fiail Asset - Investigaton Study
Requrements Defnition Engnarnng Activiies
3

wpieh Contanninatied Land Remodiaton Achien Plan

Liaison with Staastory Bodies & Genaral Contarmination 1ssues
Frepare Contaminated Land Remedation Action Flan for Contractor
Issue Contaminated Land Remediabon Action Flan to Contractor

Erwatk chown Envirermontsl Fiequirsenents in refation 16 STAG drawings
Fobd irito Design 1s5ues Tracker and Dravangs
Censultation weh Statutory Consuliess (SHN, HS, SEPA, CEC)

Update Flan for v Dasign
Update Environmental Managamant Flan for Detailad Dasign
15210 Updated E Hanag Flan for Pr v Dessign

tie Apprenal Poriod

Isguie Updated Envitonmantal Management Pian for Dotaiked Design 1o tie
Update to tie Comments As Requred

Redssus Updated Emvronmental Management Flan for Detaded Design to te

eneral Ecolomos Lipasty Wakiover fepit

Pretected Species Surveys (after, Water Vicle, Badgers and Bats)

Froduce Protectad Species Mitigation Strategy (With SNH Consultation)

Further Tree Sunveys {Resuls to Ba Passed To Site Clearance Schedule Teams)
Estaplish Policy for Removal of treas
Mitigation Strategy for reatrment of Jap Knatweed & Giant Hogrmed

s Mibgation Strategy to bo & SNH

Liconse fof GI

Issu@ bo ha Mitigation Strateqy for Treatment of Jap Knotwesad & Grant Hogwesd
e ssue Instruction on how to Proceed with Jap Knotwesd & Glant Hogweed

General Ecologics Lpdate! Walkover report

General Ecooga Updated Walover repoit

Pre Construction Surveys
A4510
454D

Frotected Spacies Surveys [otter, Water Ve, Badgers and Bats)
Eadger or Protectid Specias Licanss

T Rovisw and sumenery of Envircaménts Stetoment
| A4560 Idanitiy Archasological & Cultire Herzago Works Regured by Ervironmental Statement
1 AASTD Identéy Edinburgh Council Archaeologrts inifil requiremants for Arch & Cuit Hantage
AASED Froduce Table of works requirned and Location Mapping
| AQED0 Devalop Spacification for sarky archaeologeal monitorng of &1 works and infrastructure (1) works
i A4GBID Divvelop mathodalogy for full Arch & Cut Herlage rvestigaton works to Ciy Archasalogists Bnef
A4E20 Input inta praparation of Tender Documents for eary Arch monitorng of Gl and 15 works
: AJEI0 Review and award sub-contractors on Frice & WSI's for full Arch & Cult Hentags investigation works
| AABS0 Input inta preparation of Tendar Documents for full Arch & Cuit Hergage Investipanon works
\ AGEED Reiew and award sub-contractors on Frice & WSI's for early monaoning of G1 and 51 works
II A4E30 chaeal ogical M of th f Gt wworks and Irdh 15) works
System & Communications (Tash2005)
AT0830 Management Activity Rasources
A14530 Remeblized SEC Resources.
AT4580 | SEC Management Resources

SCC Preparation and Information Gathering

A10490

Preduction Of SCC Seepe | OPS

53 UEMOTA

163 | O2-abO7 A | 14-dan-08

14d| 14.dan-08 | O1-Feb0s
54| 78.4n-GB | D1-Feb08
5| DaFeb08 | OB-Feb-03
ST ABPACTA TS
27d) 10-Dec-07 A | 25-Jan-08
260 24-Jan0E | OMar.08
0a| A0S | 13May08
52| 2% Jan-08 | 15-Ape08
52d| 28-dan-08 | 15-Ape-08
%1 TAMay08 | 28-May-0F
23d| BMay06 | 620106
S04 25 an-08 4 | T0Mar0g
Abd| 25 dan-06 A | 04-Ape-08 A

54| 29Mar05 A | DAA-05 A
284 TS-Apr-06 A | 19-May-06 A
3| 7.MarD5 A | 73-Mar 06 A
54 Z0Mar06 A | M.Mar.t6 A

54| 12:Mov-07 A | 10-Mar08
75| 12:Hov.07 A | 10-Mar-08
od | 10-Mar-02
(| 10-Mar-08

1950 | 31-Jan-07 A | 23-Nov-07 A
od| | 23 Nov-07 A
od| 2.Decd7 A

177d| 195005 A Z5Fab08 A
93| 19-Sep-05 A | O1-Fobo05 A
67d 21-00-05A | Hdan-06 A
46| 20-Dec-05 A | Z8-Feb05 A

91d] 30-3ep.05 A | 10-Fabe0s A
45| WGckD5 A | 140805 A
480 10005 A | 14.Dec05 A
ot-dal- 10
14.[\0['.0;.!\.
1970 | 19-Feb07 A | 14.09c.07 A

1670 06.Mar07 A [ 14.0ec07 A
e !
280 0 :
22| 03-Mar-05 A | 05-Age-06 A
22d| IS Mar D8 A | D5-Ape06 A
54| 20.Feb08 A | 30-Jun-06 A
67d| 20-Mar08 A | 30-Jun-06 A
1260 03-Jal0B A | 17.Jan-07 A
[ 30 Jun-08 A
54 17-Jan-0T A | 10-Apr-07 A
[t} | 97-300-07 &
Od| 10LApROT A | 10-ApEOT A
o 10-Ape-0T A
SMarDB A D10
254d | 13 Mar-05 A | 12-Mar-07 A
57d| DRApe-0S A | 30 0an-0B &
254 1T-ApeD5 A

| 30 Jin 06 &
T5d| (4-Sep.06 A | 22.Dec.06 A
96 (9008 A | 12Mar07 A
1d] 13Mar08 A | T3.Mar06 A
54| 15-AUG-06 A | 21-Aig-06 A
o |22 D0co6 &
38| DA AM-05 A | 16-n-0B A
d -Mov.06 A
A3 T5-AUQ06 A | 210006 A
5| Faun- 100 |0l 10

54{ 25010, | 01-Jl-10

2500 | Dl

5| 25 dun-10 | Ol 10

31d| Z3Mar07 A | 07-May-07 A
4| Z3Mar07 A | 03-Ape.0T A
B[ 25Ape-0T A | O7-May-07 A

)
20-Jon-08 A, | 2450006 A
44| 37-Jan 06 A | 03-Mar08 A
1d| 20Feb08 A | 20-Febe08 A
20| 21-Feb-0f A | 23.Febe06 A
21d| 22Feb-08 A | 24.Mar08 A
164 | D3-Mar-06 A | D5-Ape-06 A
53/ D2-MarD8 A | GE-Mar-05 A
54| 22 Mary-06 A | 26-May.08 A
5| 06.Ape 05 A | 12.Ape-06 A
5 1E-May.0B & | Z2May.06 A
1490 | 29-AUG-06 A | 18-Apr-07 A

12-May-08
21.dan-08
21ad| (3006 & | 21-May-07 A
48| 01007 A | 10-DacdT A
32d| 10-Dec07 & | 31-Jan-08
354 0006 A | 18-AUG06 A
334 030G A | 15-Aug-06 A

IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:47]
o 10 Ty THame m TovEn T i i)
| SA | 18 BE B0 Xl 55 B8 ) P ) 0 ) G ) G G
V080 Simulation of Proposed Trams (Mot tie Approved) 45| O7-Feb07 A [1Eape0TA [ TR 3 3 1335 2
SOSEI5H0 Agroe Inputs 54| (7-Feb-OT A | 13Fab-07 A
SOST0000 Input, testing end check Inputs 44| 14-Fob-07 A | 13-Fab-07 A
SCsTo0tl Runtms Results praparation and isue 14| 20-Fab0l A | 2Feb07 A
SOST0020 Timatable detnition 1o allow trachon power review of substaton loadngs Bd| 2.FebO7 A | 03:-Mar07 A
SCET00E0 Fun and check cutputs 34107 Mar-0T A | T-Mar07 A
SOSTO040 Reporting 23d| T1-Mar-07 A | 16-Ape-0T A
VioEz Additional Runtime Modelling {Sector 3 in and out] (Nt tie Approved) D4-Mary-07 A
SOS6IE00 Tracticn Pawar Review for Loaped Modal 15-Doc-06 A
SOSEa610 Resuts And Repat Production {Stage 4.1) Od.May.07 A
SOSEAE0 Modsl Build & Timetabls Develcpment For Phass 1A Schame Modsl 76d| 120606 A | 13-Ape07 A
SOST0280 Reporting of Phiass 14 Scheme Wodal [TIEAD) 12| 03ApeOT & | 20-ApeOT A
| SOETOH0 Iisus Distussion Smulstion Ropor od 20-Ape-07 A
‘Wider Area Trafic Signal Deaign 295 02-MIOT A 024108

== Primary Baseline
B Actual Work
[/ Remaining Work

* & Milestone

N Critical Remaining Work
< < Baseline Milestone
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:47]
o 10 Ty THame m TovEn | T i i)
| ghase S1EE 5] X1 (0 80 ) ) P )] O O () ) B R
“AI0S00 Devalop SCC Detaid Dasign Process 334 030006 A | 16-AG06 A |cmimin i Tiiiiiiit : I
AT051D Dirvatop SCC Engneoning Flan 334  (MI0E A | 18AUGDE A
A0S0 Rk Programene, Resources and Authority Livels [ssoed 190 240106 A | 15-Aug-06 A
V0234 Additional SCC Support During Design Hold Period (nternal) 1040 | 8. May.07 & | 28-Sep07 A
AN4520 V0224 Suppert Cuting S2C Dematdisation Penod 964 03-May.07 A | 28-5ep.07 A |
L Ao b A4 ORI 2OSEORA
| AD540 tie | PB Riviow Meetings For PO (Original Subenission] 24| 05-Sep-06 A | 05-Sep-06 A
i ATDSE0 Ovutine PO FLUS Programme, Resources and Hours 1d| O7-S4p-06 A | OT-Sep-06 A
ATOSED Citegotite Typas of Changes Hours and Alliccate Rescurces 1d| D7-S0p-08 A | O7-Sep-08 A
| awsn |10 Relevant FO x-Céscipiine Specs and Cramngs » Appandic 1| 05-Sep06 A | 08-Sep-06 A
| AVDSED Dieact Signaling Resource Workiaed - A Wilkams 20 08-Sep0E A | 11-Sep06 A
| A5 Ininal Liaison fintkal Works With Depot Safety Assurance and THA 1d| 08 Sep.06 A | 1156006 A
T A0 Add X Refecences With Other Decumants 2| 05-Sep-06 A | 11-Sep-06 A
| Al0610 Fibre Liyout Dirawings (Drverse Raute) and Assockate Text £4| DE-S0p-06 A | 15-56p-06 A
|. AlDE0 Fropose Sample Update To Sectons « 516, x 7 x.8 Incl Mesting) 2d| 05-Sep06 A | 11-Sep06 A
| A0S0 Highlight Input | Cutput Text For Interlaces Per Discipin 2| 11-Sep08 A | 12-Sep0f A
| Ames0 D SCC Tram Crawing Updats 14| 11.Sep06 A | 11-Sep06 A
| ANDGED Miner Edits of Existing Text 14] 12-50p-08 A | 1250006 A
1 ATDETO Moot With Signaling Restures 10| 12-Sep-06 A | 13-5ep-06 A
E AV0EED Addtional Teut { Minor Edits (Ex b Reeves Input) ) op-06 A | 13-Sep-06 A
A0 | Changes To Comms Sechons x5 %6, .7 & (Incl Above] 24| 12-S0p-06 A [ 13-Sep-06 A
i ALDT00 Identfy OO Test To Feman Un.Touched Revse Or New 1d| 13-5ep06 A | 135006 A
- ATOTI0 Feview Of CF Texd ! Handaver Spec From CP To JC 1d| 13-Sep06 A | 13-Sep-06 A
|  Awrm Crass Chacks Wh AF 1 187 MR Td| 1356006 A | 21-5ep-06 A
i ATD7AD Pass For Riviow Changes To B4 Mada To Date Phs Outline Drawngs 24| 135ep-06 A | 1450006 A
ATOTAD Addtionsl Text / Mince Edits (M Rewvos Input] 74| 14-50p-06 A | 72-Sep-08 A
L Changes To Signalling Sections x Sx 6,0 7x 6 74| 14-5ep-06 A | 22-Sep06 A
| AVOTED Review TPOS | SCADA Secthns Td| 18-Sep 06 A | 22.5ep-06 A
AtGE40 Re-Forecast DO Works | Frogramme Td| 14.5ep.06 A | 32.5ep.06 A
AL0E50 Fbchtk From Paul At On Initial Toxt Changos Pass Any Others 24| 1556006 A | 15-Sep-06 A
| A10860 SCC Drawings Uipdate - Corims and Location Basod (+) 3| 18-S0p-06 A | 15-Sep-06 A
| A10880 SCC Drawings Update - Signaling Track Leyaut (+] 74| 12-50p-06 A | 20-Se6-06 A
| AmEn | Diepot Control Racm Layout [Cepot Lad) Sep-06 A | 20-Sep06 A
| A0 Depot Equipment Room Layout (Depot Led) 14| 20-Sep06 A | 20-Sep-06 A
i ATI0M0 Faul Allott Input Into Depot Drawngs 1d| 20-Sep-06 A | 20-Sep-06 A
1 AT1020 Paul Ahert To Confern S0S On Target For PDFLUS 1d| 20-Sep-06 A | 21-Sep-06 A
| AT030 W Roge Tolmpen Signallng And Comms Cranings 006 A | 22-S0p-06 A
| AT4D Cornms Check And Update 24| 2550006 A | 75-S0p-06 A
§ Afie%0 Signaling Check And Update 2| Ph-Sep0 A | 26-Sep06 A
- AT1060 Final Paul Alliott Review Update and Sign Cff 34| 27-5ep06 A | -Sent A
| Atwn Chant Sign O ("] Fa5ep0b A
| AN1050 SCC Intornal PO PLUS Maotag 14| 07.Sep-0 A | 03-S00-06 A
| PO Phus Mansgoment 40| O1-Aug06 A | FSep06 A
i ssandHighLevel AT OBMOEA MADRCTA
Outling Drawings To B Froduced end Guantioss 54| 14-AUg0E A | 25 Aug-08 A
Mastings Schedule, Interfaces and Stakenolders 180 21-Aug-06 A | 15-Sep06 A
ATTIED Rewevd and Alccate HIRtA PD Outputs, Risks including COM 32| 02-Nav.08 A | 19.Decd5 A
L AN Celite and Closed Diown Al Cormmonts Including IDC, Chant &nd Chacks of Inteml Revipers 100d | 03-Ju-06 A | 29-Now-06 A
| AVT18D Devalop SCC Tochnicsl Spoc & SCC Tost Spec Fomat Bd| Z0-Maw-06 A | 30-Now-08 A
| AT1150 Support / Lisse | Exchangs of Ciata Botwaen Cscipings 2924| D4-Sop-06 A | 30-Mov-07 A
-i AT1200 Freduce Dratt SCC Technical Spacification -First Pass 1420 | 19Fan07 A | 24.Sep07 A
| A112i0 1DC of SCC Technical Specication and Manage Reviews | Comments 18d| 12Hov.0T A | O07.Dec0T A
| AN1220 Froduce Draft SCC Technical Specilicaton 850 19Feb 07 A | 3Jun07 A
| AN230 Idority end Aorie New | Changed R 1 Agres Wi Er M 1200 | 04-May-07 A | D2-Nov-07 &
| 414210 Produce SCC Test Specilication 1214 11-dun-07 A | 07-Dec-07 A
D SCC Padr Roviow SCC Technical Specilication and Drawings £d| 3T-Hov-0T A | D6-Dac-07 A
A14230 Updata Technical Specification. Drawngs and Bol With Comments Recaived 8| F-plov.07 A | O7.Dec.0T A
| AT4240 | Update SCC Requirements Spacification If Required 107d | 11-han-07 A | 16-Nov.0T A
| Al4250 Dietalled Design 0FS Mesting With Chient and Review ] (120006 A
4 Al4260 Isgue SCC Tachnicel Specification and Drawngs to tie ] 14-Doc-07 A
gralling ctivites i — T O On AT NN 08
| A14380 Chont end Suakaholoer Montngs To Dovelop Recuined So 334 16-001-05 A | 01-Doc-06 A
| Adadw TMS & TPDS Developt of Deskn & Test Documentaton 2000 | 02Nav-06 A | 31.Jan-06
| Al4400 FIES Develapment of Design and Test Documentation 194 27-Nov-08 A | 22.0ec.06 A
} At4a10 SCADA Devalopment of Design and Test Documentation 12| 01-Mar07 A | 19-Mar0T A
Aldazn Central Roam Dévelapmont of Dwsig and Test Doumentaon T04| 180906 A | 1-Ape0T A
A14430 Integrated Equpment Cubschy Development of Dosign #nd Test Docurnaatation A3 0B-Mov-06 & | 165-Feb-07 A&
i A14440 SEC Reviow of SCC Cornms Lod Drawings (Inckidng Location Based) 54 1ZNov-07 A | 16-Nov-07 &
| Al4450 Frovide Desgn Leval of Detail To Giher Dtscipines To Ensble Their Designs Tao Be Complsted 230d| 23008 A | 150007 A
1 A144ED Fralise TFOS Loop Drawngs 0| 20.Ape08 | 12May.08
| A4 Frovide Test Specification Sections. of Signaling Led Test 304 20-Mar07 A | O4.May.07 A
| Al4480 SOC Risks snd Assumplicns Associsted With Foe Signating Led Subsystems 55d| 02-Nov-07 A | 31-Jan-08
il Al4450 Identdy Mew | Rinrsid Requirerndnts For Considerstion 534 2:-Mar-07 A | 11-Jun-07 A
AN4500 Froduce Inial Sample Drawings 16| G005 A | 270008 A
| Ams10 Cormalta Cravings Agamst Other Exsciphne Cutpat and Finaiss All At 100% 243d| 2300006 A |02 Nov-0T A
| A4550 Systams Assuranca Review Meetng 2 od| | 12.Fab0T A
| AT4580 Syztems Assurance Feview Mestng 3 od 3 Mari7 4
| At Suppon As Required To Saity Assurance 7564 | 04-Sep-06 A | D4-0c107 A
| Al4E10 Signalling Resolrces 3710 1G-Jl06 A | 31-Jan-08
Produce | Revise Sig Led Drawings In Line With A1 and A3 of SCC OPS 208d | 020ck08 A | I0MovOT A
A142TO FICS Drawngs 234 230006 & | 24.MNov.06 A
AlazE0 Tram Fostion Detaction System Track Layout 2760 | (2006 A | 30Nov07 A
A14390 1 Floot Plans Input To lan Brown 35 02-Jan-07 A | ZFeb0T A
A14300 SCC Cable Routes Inpat to Tory Brshop 173d| (2-Jon-07 A | 24-Sep-0T A
A12310 Cubiclos Input To lan Brown 56| IT-Nov-0B A | FEFab-0T A
A14320 Warksiation Leyout Typeals 1984 12-Jan-07 A | 09-Now-0T A
AT4230 TROS Mimic For Lothian Bus 203d| 0%-Jan.07 A | (Nov-07 A
A14340 Mass Trip / Intentrip Crawings 2d| 08-Nav 08 A | 15.Fab-07 A
AT4250 SCADA Dravings 82d| 08-Nov.06 A | 16Mar07 A
AN43TD T Fowee ond of fask 10 foad info programme A13940 od| I
| Al4820 PES Chent and Stakeholdsr Maetings To Develop Required Scope Level of Datall and Way Forward 32| 180006 &
| ATATOD Support as Required To Safety Assurance 2050 | (4.5ep.08 A | DA.00t07 A
| Al4TI0 Telephana Mstwork Devetopment of Design and Test Documentation 14d| 04.Dec.06 A | 22Dec06 A
| AN4TH) Public Addross Developmaont of Design and Test Documentaton 454 15-Jan-07 A | 21-Mar-07 A
| A14730 Operational Rado System Propagation Madeling 364 23005 A | 1500006 A
| AN4T4D Oparianal Raca System Devalpmant of (Msion and Test Dacurentation 36| 23Jan-07 A | Z1-Mar7 A
A1475) Passenger Help /| Passenger Emargancy Hel Pant Development of Design and Test Documentation 354 02-Jan-07 A
L CECTV Development of Design and Tast Documentation a2d| 3-Jan-07 A | 02-Ape0T A
| AlaTT0 ODH Devetopment of Design and Test Cocumentaton 20| 15-Mar07 A | 16-Apr-07 A
| AN4TED Dopat Equipmant Room Devakipmant of Dasion 8nd Test DAcurentamn 774 18-D0c-06 A | 20-Ape-07 A
| AN4TE0 SEC Reviow of TPDS Trisck Layout Drawings 14d| 13-Nov-07 & | 07-Dwc-07 A
[ ] A14500 Prowide Design Level of Ditail To Other Drsciphnis To Enablo Their Designs Ta Ba Completed 2184 | (8-Nav-06 A | 15-06-07 &

== Primary Baseline
B Actual Work

[/ Remaining Work
N Critical Remaining Work
¢ Baseline Milestone

& Milestone

Edinburgh Tram Project
SDS FULL DESIGN PROGRAMME @ V26

Trams for Edinburgh| Page 9 of 76
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ELESOHO SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:4°
5]

[Foctty Wame z Tonen | B T T o0
5 | Dusdon (¥ 751 FE) ] P () P P

Al4830 Frovide Tast Specification Sections of Comms Led Teat 191d | 06-Ape-07 A | 31-Jan-08
A14330 | SCE Risks nd Assumpticns Asocised Comens Lod Actiitns I 119d | 17-Ape07 A | 150007 A
Alasan | Ity N | Revisad Rauirirmants For Consideration I 314( 1T-Ape-0T A | D4-4un-07 &
A14350 Froduce Intial Sampie Crawngs | 2680|0800 A& | 17-Nov.06 A
A14360 | SCC Operational Fada System Basestanon Site | 35| 23-Jan.07 A | Z1.-Mar.07 A
AT4ET0 Comelate Crawings Against Other Dsciping Cutputs and Finakss | 2050 | 17-Mov.0B A& | 08.00107 &
Al4910 | Oparstional Radia System Propagation Modeling Fepert Fet 15508 To e | | [ 15-Doc-06 A 3
Al4920 o Approvil Pencd Propigatian Reporn I 20d| T8 D0c 06 A | 33-Jan-07 A $
Al4540 Initial ConsuNition Vit Radio Se6 Cwiers 04| D2-dan-07 A | 02-dan-07 A i
A14950 | Comme Resources ) | 3710[ 0L MILOG A | 31-dan-08
Produce | Revise Comms Led Drawings In Line With A1 and A2 of SCC OPS I 964 20-Nov.0B A | 16-Ape.07 A

A14B20 SCC Location Basad Cramings 70d| 08.Dec.0B A | 30-Mar07 A

A14E30 | SCC Trae CCTV To Extornd Parties 604| 02-Jon-07 A | 30-Mar-07 A

A1ded0 SCC Operational Rodv Systern (Ex: Basestation St Ciotail I 52q| 5-dan-07T A | 30Mar07 A

" AlaBE0 | SEE Telaphone Nemwork 6| 20.Nov.08 A | 01.Dec.0b A

AT4EB0 | SCC Operational Data Metwork 92| HMov08 A | 16-Ape-07 &

AT3ET0 | Input From tie | | | 20Mo-06 &

A14E30 Instigate Rade Site Drptussicn | 04Dec06 A | 2908007 A }
ABO4 1000 Tolecommunications | :
ADGIEND Wirtless Commurications | 20d| 30-Nov-05 & | G3-Jan-06 A
50822250 Dievelop Systems & Communicaions Specficanons | 85| 20Fab08 A | 30.0un-06 A
S0527380 | Iszue Systems & Communications Spacifications | 0| | a0.aun-06 A
AT1320 1T Parformance Réviow 107d | 03-Mov-06 A | Z3-Ape07 A

2 May0T A

| CAD Iszues and Underastimation 112d| D3Mov.06 A
: i 5380 T0FEL08 A
Frepars Fans as Datinad n Bl ] 37a| 20Feb-05 A
| Spocist Interest Groups Consultation | 57d| 21-Fob-05 A
SLGS Consuitation Surveys I 234 D5-Mar-06 A |
| Foodin Stakiholdor Commants 274 | D6-Mar-08 A
| Review Potential 1ssues with fis I ad| 22May06 A |
| 5LG5 Consultation Mestings | 260 FEAprOE A | 07-d
Design Comespondance 3650 05-Jul0B A |
| Cesrdnation of Techaical suppen 1o be Ceenmunication Teem | 3630 (3 Wl0E A |
| Anatysis of Stekehokier Information I 3450 EH0B A |
| Prejoct Rupening | 31 (G MI0EA |
| Communicanons Suppor o Design Frocess I 301d| 0a-Jl0B A |
Cormmunications Suppert for Surveys | 1760 030106 & | 30

| Close Out Rewiew | 194 | 03.Mar-08
| indwicusl Landoemers Coasultation | 2333 03l 06 A |2
Ganicn Formers Approvals Consuaiion 2054 | 14 Aug D6 A | 2

915d A

Iszue Consutation Fackage to Consultess

| Preparation of Consuliation Repart
Subeni Packsge to CEC for repart 16 comities

| Froperstion of C Réport 16 Com b foe Pubic Dapasi
Public Dapest of Documents and Opon Public Extibtice

| Subenit Package 1o CEC for Rieport 10 Committss

Dundas and Wilsen Compile Draft TRO Atticks (REVISION OF PROCESS)

Freperation of draft relevant Maps showng proposed traflic regulation measures

1ENov0E | 19Nov.08

1N-08 | 19Nov-08
08-Jan-09 | D4Febia

| D4 Mar0a
24.Aug07 A | 10Dec0T A
ZAMME | DhAugs

Bz Buey

| Ansyss Otyoction & Pripars Otyections Repan 194| 05Fob-09 | DaMar09
| Council decision 1o Mako Oidors or procend fo Public Hearng 184] 0B-Mar-09 | D2-Ape-09
| Drdors mado by CEC and Pubiic Nobie of Making Ordars 84 GApe09 | 23-Ape0d
Preparation of Notices for Mabang f Orders | (AP0 | 0O-ApROD i
| TRG Lagal Chatange Period 26d|30-Apetd | 10-4un-09 =18
TRO Lagal & Able 10 bs Enacted od| [ tdun-08
Commance Implmentation o B
| 153 Drant Rokvant Waps 10 CEL For Comenents 0| | o5-Aug-08 3
Proparation of libers with copy Rolevant Map to issun to Sstutory Consuliss 1d| 19-Sep-08 | I0-Sep-08
Dundas and Wilson Complete Appropriate Depost Documents (REVISION OF FROCESS) 724! 24-Aug07 A | 10-DecOT A e
Enefing session with Mamber basad on Relavant Map and recaive approval to conduct Statutory Consultation 03| (-Sep08 | 16-Sep08 i
| Eollate Bocumants for Pubtic Deposit 5 180ec08 | 24.09c08 R
[l Deat Rokwant Maps 1o s For Comments L] ihid z
| Rtcoie te end CEC commaets on proposid FEFRE feguishon Mesnsurs 0| DE-AUGDE | 19-Aug08 28
| Infcemal briefng session wilh Consuless based on relovent maps 54(D6-AugDE | 12-Alg08 i
| Freparation of final craft of Relevant Map showing proposed rafihc reguiation measures 54| H0AugOE | PBAg0E  [iiiiRiitiiiiit
1ssug Final Draft Relevant Maps to CEC For Approval 0d| | 26-Aug08
| Issue Final Draft Relevant Maps to e For Approval 0| | H-Aug.08 i
Rivcand b and CEC Approval of final craft of Relsvant Map 54| 27Aug0E | USepoe : :
| Briafing Session for inted Consullaes on Find Draht Orders 54| 20MNov-08 | 26-Nav-08 i i
Eriefing Sevtacn far lembers tn Fral Draft Orders 54 20Nev-08 | T5-Nev.08 : b

22.5ep.08 | 1T0ct08

B

| Maeting with Police, emergency services, bus cperators and rosd haulags to discuss proposed measures

| Freparation of Craft Schadules | 19d| D6-Aug08 | 02-Sep-08

Freparation of Craft Atticles 164 08-Aug08 | 02Sep08
| Recatve Consultaticn Rirponses 20d| 7250008 | 20-00-08
| Anlyse R!&pﬁmoﬁ and Review d Fals TRO Viow ol Steatory cuno,umm Prociss I 144 210608 | 10-Nov08

Masting with Rioads ALthority to apprase issues raised by Consullees 530008 | 05Hov08
Frialise Schedules & 1708
| Finalise Anticles EIRE |17 -Hov-08
| Finalise Statement of Caso and Statemont of Reascas 264 | 150008
Dreft Stanutory Notica for Publl: Advectsment I 14 160008 | 1606108
Council decision 10 procead 10 Fublic Depost i 16d| T0Nov-0F | 17-Dec08
| Arrigoenie for Fublic Exhibition and Deposit of Draft Ordars | 54[2500c08 | 31-00c-08
| Adverisments to MNewspapers | 53| 0f-Jan-09 | 07-Jan-09

| Pariod for chiections to be logged | 104/ 08 Jan-08 | 0aFsb0d
| Eniefing Sessice for Members on Obisctions | | 26Febi | Da.Mar0d

| TRO Public Hesring For Order 5 {Statuony Procasss) 21-dan-09 | CEMar09
SOEMET | TRO Legal Cnslenue Period [Satutory Processs] 28d| 200000 | A0-MNov.08

SOE34730 THRO Crders Made By CEC (Statutory Processs) | (]| 180009
S0E3450 Frepars & Pubish Making Motis 10d| 25 Sep 00 | Oct09
SOEMET) | Fret Porrnanont Measures Abl Ta Take Place | [ | 3gMov-09
SC5S5780 | Rpertors Rupart [Statutory Processs) I 454 DAMarDd | CEMay-08
SDESEE00 | Reoviow, Recommand & Cencluda fram Repartecs Fepert [Statutary Procnsss) 354 11 Moy-08 | 145609
SOG5E850 | Praparation For Public Hearing I 534! 24.5ep07 A | 10.Dacd7 A
A0E5E00 | tssue Rrapert to CEC On Reporters Findngs for Orer § Hearing | Bd| [14.5ep00
SOA5E140 | Report to CEC for Approval to Make TRO far Drder & 21d 15-Sep09 | 14.0c109

| TRO Qroters M By CEC {Statutcey Processs] | o) | 30-hev-08
Frepecstion For Public Hearing 1800608 | 14-Jan.08

== Primary Baseline Edinburgh Tram Project
. Actual Work
=—=1 Remaining Work - - SDS FULL DESIGN PROGRAMME @ V26

N Critical Remaining Work
< ¢ Baseline Milestone
* & Milestone

Trams for E_dlnhg{gg Page 10 of 76
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TRAM SDS Design for Final Deal

ELESOHO SDS Edinburgh Tram V26 update on V25 - Actual progres1
5] Ry T

12-May-08 i]
o T

| Ao [ 51 ) [ ) P G ) B G
Formal Application o Scottish Executive For Change to the Regulations OF-May-07 A | 29-Jun-07 A
| Cerfirmation ¢ Regulations Bang Changed Froe SE ) | |
=y
SOS10350 | Collate Edsitng TRO | DMy 06 A
SOST0RE0 Recenve P2 Roads Design 0 10-Aug07 A
LoD 2z 13AUGOT A (D ki0e [
SOSTOTED Full Draft TRO peopesal availitle o] | 2Feom 3=
SOSTOETD Cormplite Dréfl TRO Proposss Besed On PO (REVISION OF PROGESS) 81d| 13 Aug 07 A | 10D0c-07 A fuias
50583130 TRO Drafted to reflect Rosds Disign a5 SUbmMided 1o e and CEIC subsection by subrtction 144 DAFOb08 | TTFOR08 |
SOS82140 | Intenim informal mestings with Emargency senices and other Statutory Consultess 18| 25-Febllt | 21Mar0%
SOEE2160 TRO team recaive Fimal Road Design spproved by RTA [=]] | 2408
Wider Area TRO Design 2580 0INGT A | 23May.08
SOSTAMOL | L Teest wider orea junction solutions in TRANSYT 10 cptimise Iraffic flows 63| 8007 A | 25-Jan-08 -
SOSTAIE0Z | Z Propare any axisting dots resdy or foview faf JUnctions and ks (kiay 10 to sfected 954 D20l07 A | 19NovOT A L
SDST4300RA | AA On stasurveys ' ' ' o ' 8d|11Feb0d | 23Fab 08 P
SOSTA00AE | AS: Draw up draft TRO 54| ZhFeb0s | 20Fen0s |l
SOETAE0AF | AP Detadled Design of Wider Araa TRO taad| (AMartd | 21-Mar0s i
SOST4450 15510 Prefminary TRO 1o CEC for Inial Appeoval 539|29Feb 08 [1eMey08 | Em
SCSTA470 | Insue Detaied TRO 1o CEC for Approvel o) |2-Mar08 .
SOS74480 | Inibal Approval of TRO granted by CEC 51d| 1LMarD8 | 23 May-08
SO574490 Findl Appraval of TRO granted by CEC 30| AMG08 | 16-May-08
SOSE1830 | 2 Junchions and ks requinng changes prepare exising data redy for review 14| B-dan0E | 15Feb0R
TTROs d 64.0ec06 A& 11 AugaT A
SO523680 Handovar Traffic Management Requirementsto MUDFA [in Accordance With Contract) od| | Ry 0T A
snsscmu Hardover Traffic 12 INFRACO (in With Ceenrsct) | ) | 1_}.;\..907_& }
TTROZ30 Receive & Lipdae 19 1io Comments 84| T2Feb07 A | Z3F0b0T A H
TTRO3E0 | MUDFA TTRO Lagal Process 4| 26-Mar.07 A | 08-ADGOT A
TTROA10 | INFRAZD TTRO Legal Process 384 250un-07 A | 17-Aug0T A
TTROS20 e Appioval Pericd 18d| 12.D0c.06'A | 16-Jan-07 A
TTROS30 SO & Dundas & Wiksen Dt MUDFA TTRO Oror & Schodiles 54| 04.00¢.06 A | 05-Doc06 A
TTROS40 | Relstue MUDFA TTRO Order & Schedules To e o [12Mae07 A
TTROSTO |50 MUDFA TTRO Crdor & Schocules To be o] | Ti-Doci A
TTRO%S0 | 505 & Dundas & Wikson Exaft INFRACO TTRO Order & Schedules Tdg| 040007 A | 22Jun-07 A
TTROBTO '|smem=r-w.o TTRO. oroerasawmas Totie 0d| | 22.0un-07 & H
Traction Power (Task 200.6.1) 504 19-Sep05 A 1005008 i
ADOS0000 Tractice Powe 904| 195005 A | 27-8n-06 A :
ADTS0010 1KV Foadirs 04| 13-50p-05 A | 37-4an-06 A E
SDET3ED Vi61 Addtional Tracnon Power Hours 91d| 14.Mow-06 A | 05-Ape-0T A
SOETOEH0 | VO1T2 Adational Traction Power Design Management 1550 | 12.Mar07 A | 02Mov.07 A H
SOETI6M0 Renso Enginevring Plén and OFS [subject to VD135 and VOZ30] Bd| P0an-0T A | 11-0l0T A
EDETAT00 [internal 12sue - Revised EP and GPS o) [EEATTITY i
S0ETATI0 | Generate System Interiace Spacifications (Tractlion Powe) 54| 180007 A | 24-H0T A i
SDETATH Intemal fssue - System Interface Specfications 0d| [ A
SOEA0UE] WO Extention to Traction Power Design Managemant 984 02-Nav.07 A 08 Apr. 08 =]
A1210 intrfacs Dasian With DNO Seottish P 93| 06-FobD5 A | 29-Jun-06 A
A1220 | Prolim subslation ayouts and stes 513] 13MarD6 A | 21-May-06 A
A1240 Flanning input - Substation bulldngs 4] 19 un 06 A | 30 un-06 A i
A14T0 | i5siae Craft Substation Layout Report od| 30 n-06 A {
A4T20 identéy Subsiation Stes 91d| 06-Feb08 A | 27-Jun-06 A 3
SE3IN0 o Approvel Paricd Tod| 1800006 A | 14206 A |
SDEIBN Fecano o Comments o] T rasaoe A | :
S0E37820 Update 10 tie Cammants 84 14006 A | 27-ul06 A H
ATITS Evahate Traction Fower Equipment and Finaise, Substation Equipment Spacfication - Lipdate 2 (TS 15) Tad | 0d.Dec.06 A | 22.0ec.06 A
A13520 Uindertake Calculation Of DC Frotechion Seltngs For Complats TP System (TFS 21) A2d| 08-Dac0B A | 16-Fab-07 A
A13340 Is5up Gonarie TSS Fretection Schomatic [TFS 20) ™ | 18D0c06 A
#13350 15306 D Praection Settings For Comphite TPS System (TPS 21) od| | 15Fab07 A
Atis60 Develop Traction Power Caike and Routing Schedul (Cwner T Brahop) [TPS 12000 774] 11-S0p-06 A | 10-Jan-07 A
A13570 I Traction Powst Cabls and Rouing Schedule (TPS 1200] (Cwrer T Bishop) od| 10.Jan.07 A e
A138B0 | Dietail Desipn Electncal Safety - Frepare Update o Electncal Nananclature Report - Update 1 [TPS25) 290] 12-Au906 A | 020006 &
AT3530 Dietail Dasign Input It Electnca Spacificaions For Track £/ 12.Jan-07 A | 13-dan-07 A
413330 Propacs Gensnc SCADA | | O Schedules (TP 78] 1d] 1240007 A | 1548007 A
A13940 | 1s5ue Gonare SCADA | | O Schedules [TF'S 28] (| | 16-480-07 A
Al4160 Diotail Dsign Elctrical Salaty - Propare Lipdat 1 Ele<tical Nonanciature Report - Updete 2 (TP 25) 7| D8-Jan-07 A_| 16-Jan-07 A
At470 Issiie Eactrical Nonenclafire Report - ieeation 2 (TPS 25) od) 16.2an-07 A
AlT20 Evakiate Results of Traction Fower Simulaton Modaiing and Moty Intsnm TRS System Froposals 10d] 07-Aug-06 A | 21-Aug.06 A
A1TI0 | Frepace interim TP'S Schema Development ne‘mcrmnm 53| PEAUGO6 A | 15-Nov-06 A
A1E00 Estabiish { Confirm. System Dasign Crteria To Be Apped. 2| 20Nav-06 A | 21-Nev-05 A
A1B10 Dbtan andReviow Dita Rating To TFS Systorm Detaiod Dasign 4 T7-ov-06 A | 20-Nev-06 A
ATE20 Undertake TFS System Load Fiow | Violtage Regulation Analysis 0d 12Mar08 | 12-Mar0s 1
A1E30 | Evaliate Rasults Of Simulaticn Modeling and Adust TFS System Desion 11d| 12Mards | 2a-Mari L
ATE40 | Refine TPS System Loauﬁlmrvunege Fagulaion Anakysis 1d) ZEMarE | 21Marsd
ATEED Vakdate Equipment Ratngs and Cable and Overhead Conductor Szes B/ 31Mars | 10Ape0E
AERD Intial Praparation TS System Disign Repen (TPSIC01) 3| OT-Feb-DT A | 08-Fob-0T A
A1ET0 s Intedrn TS Schome Development Report [TPS 3008) 4] | 20-av-06 A
AtE30 | issue Intamally TP System Design Repart (TPS 3001) od| |25 apr.0a
ATEA0 | Determing DO Detved Fower Supply Avallatality and Sizing 128d | 2500106 A | 03-Fab-0T A
A3310 | Evalate and Finaiise Substation Locations - DG Power Supplies Cutput (TPS 16) B[ 12.Feb-07 A | 19FabdT A
£3320 Sitws end ONG amants Surrenary Report (TPS 18] | 19-Feb-07 A fa
A3330 { DMIOD Dotal OF & Frise TPS ACIDC Foodng & Secheang Disgesn - Update 1 [TPS 17) 23 H-Sep 06 A | S00-08A |k
R3340 Diovelop Cetal Of and Frsise TFS AL | DC Feedng and Secnoning Diagram - Update 2 (TFS 17 B DB NOV-0B A | 13Nov-06 AL
A3350 1830 TFS AC I DC Foading and Sectionng Diagram (TFS 17) =8 T3NoV-06 A
A3380 Evahiate Traction Power Equipment and Finalse, Substation Equipt Spec - Uipdata 1(TFS 18) 200 190005 & | 16-Nov.06 A& :
A3370 | Iszue Traction Power Equipment and Substation Equipment Specification - Updats 2 (TPS18) totis 0| | 21-Dec06 A :
A3440 Devalop Detat Of and Finglisa Eathing and Bonding Policy (TFPS E0D) 4| 04.080.06 A | 11.080.06 A H
A3d50 | s Uipdstied Eathing and Bonding Pelicy (TP E0C) o] | 18 00c06 A :
AAZA0 Fripers Findl TS System Dosign Report (TFS30C) 104 W-Apr-08 | EApeos [l i
S0E57310 {155ue D Feedng and Sacticning Diagrams (Iteration 1) od| | Boc0h A 3
SOS61320 | 1550 of Substation Equipment Specification Uipdate 1 [TPS 18] o | 18:Nov.06 A
! = vy
V021500 | Pawvor Quskty - Rivdow Trattion Lods for Power Quality Changes W 12Mai8 [ 17-Mar08 L
ViG22300 Powvat Cusity - Propers Powsr Cusliy FRupoct Update T4 1TMar-08 | ZoMaros |
VCATR00 | Pretachion Softmgs - Fgviow ACIDC Traction Laads o Protechen Setlings 44| TBMar0s | Di-Aped
V42000 | Frotection Settngs - Prepare Protection Sstiings Report Update | O1.Ape08 | OB-Ape08 A
VOR300 DC Feeding & Sectioning Diagrams - Prepere Uipdate 1d[18.Ape08 [ 15-Apr0d 1 .
ViDa2T00 | Cabia Schedules - Review Pan Volts, Rl Potentials and Loads for Cable Guantiies 1d| 1BApeiE | 16-Apr08 L
VH4SI00 | Coble Schedulos - Fripere Updine 10 T-Ape08 | 17-Ape08 [
Vs3] [ Traction Power Equipment - Riviiw Tréction Povwsr Equipment Reatings in I with revisad 10d flom 0| 10Ape-08 | T-ApEOE H
VO4E400 | Tracticn Power Equipment - Pripars Lipdate bo Tracticn Powist Equipmant Speciication | TLAp08 | 16.Apea s e
== Primary Baseline Edinburgh Tram Project
. Actual Work
s p———— SDS FULL DESIGN PROGRAMME @ V26
fi——] Cnhcs_:l Remaining Work Trams for Edil Bl Page 11 of 76
< & Baseline Milestone ..mutu—ly
* & Milestone
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ELESOHO SDS Edinburgh Tram V26 update on V25 - Actual prngres1 TRAM SDS Design for Final Deal 12-May-08 08:4°
5]

AT A 3 T gt L0 T 1] i
| [F3] 253 ) ) ) D I B R EE BT R

i

VOMETOD -Sumlema Drggramns - Raviow for Revisiors Subgect 1o Traction Power Equipmant Ratings 0| 10-Ape-0F 10 Ape- 05
VAT 100 Singio Ling Diagrems - Frapare Upade 1o SL0% AT-Ape-08

ATATE0 | Specific Singie Line Ciagrams - Granton Road Substation S| (5-Fabu0T A | 03-Fab0T A
A13500 1550 Ste Spectic Substation Singe Line Diagrams od| | DaFab0T A
A13810 | Bevelop T35 Shot Circut, Owerioad Protect Methods & Generic Frotection Schematic (TPS20] 7d! (5-Dec.06 A [ T8Dec06 A
A13900 | Propere Dutalod Subsistion 8 Trackside Intartace Dumarcaticn Diagearn (TS 26) | 524| 18.809-06 A | 15Nov-06 A
AT3310 [t Subststion and Tracmdvlmun‘ace Cwmnarcation Crageam (TFS 26) i | | 15Nev-08 A
A13370 { Specilic Sngle Lime Disgrams - Goger Dopat 54| (5 Febe0T A | (RFob-0T A
A3ZI0 | Prepare Schematic Cragram for DO Derived LVAC Power Suppliss (TPS 31) | 154 | 08 Jan-07 A | 30-dan-07 A
A3300 | 15508 Schamatic Cragram for DO Darnived LVAC Fower Supplies [TPS 31) | 0| |40 Jan-07 A
ABAB0 | Specific Snge Line Diagrams . Geénsric Substaion 134 D-Mow-06 A | 23Pov.06 A
A34TO | Spactic Snglo Line Diagrams - Ingliston PER Substation 4| 23-Nov-06 & | 28-Nov-06 A
A3430 | Speciic Sngle Lin Diagrams - Bankhead Crive Substéton I 114 20Nev-06 A | 05-Dac-06 &
A3450 | Specilic Sngle Line Clagrams . Jerners Substation 4d) 06.Dac.06 A | 11.0ecb A
A3EO0 | Specific Snghe Lina Cvagrams - Russst Road Paralisling Hut £q) 18-Dec.06 A | 22.0ec.06 A
Ada50 | Specific Sinpie Line Ciagrames - Haymarket Substetion 4| 02.Jan-07 A | GB-Jan.07 A
A4450 | Speciic Sright Line Diagrams - Cashedral Substation 44|08 Jan-07 A [ 11-4an-07 A
Ad4TO Spocilic Srgte Line Cragrams - Lei Wak Subsiston 4] 11-an-07 A | 16-dan-07 A
ABS30 | Speciic Siglw Ling Disgrams - Nerh Lekh Sands Substation 6| 120007 A | 1920007 A
A5540 | Specilic Snole Line Diegrams - Craighith Substaion 54| 22-Jan-07 A | 28-Jan-07 A
ASTID | Speciic Sngie Line Cragrams - Granton Mains Substation 4| 20.4an-07 A [02Feb07 A

. Energsawn ‘Waming and Interlocking Scneme {TPs 24 3 |2.Jan-0?.ﬂ 2T.Feb0T A
T Wi 4 Schame (TFS 23) [ 0| | FTFab0T A

malise Stray Cument Managsment Strategy (TFS 24) 10d| 00005 A | 13-Oct06 A
ATEEE | Issue Updsted Stray Cument Menagement Strategy (TS 34} | 0| [ 47-Hov.06 A
A3 Fnalise Sray Cument Code of Practics (TPS 7007 14| 30k 06 A, | 20-Nov-06 A
#3430 | I8su Stray Cumet Code of Practics (TPS T00) | od) | 20-bow-06 &
A1040 Traction Powes Model / Calculations 984 | 03-Feb-05 A | 040106 A
A1050 | Cabing  OLE szing I 774] 10-Mar.08 A | 07-Jul.06 A
ATDS0 | OLE Feedsr solator printiples | 86 10-Mar08 A | 21.Jun.06 A
At070 | Feading and Sectionig Dvagram 359 03-Fab05 A | 21-Jun-06 A
ATORD | Misn cabling, Rounng and Schedulos | 54| 21-Ape-08 A | O7-Jul08 A
AN090 | Diepet switching and Interlacking with E&M Plant {Ingu) I S 05 00B A | 11406 A :
AT100 | SCADA Fcilties and Sehadulis [inpul mto Cormms) | 734| (G.Feb05 A | 76-May-06 A 3
A11iD | Tracksids LV Power Supplies I 93| 26406 A | 07-Jul.06 A
A1380 Issue Traction Power Specification | 04| |07 Jul0B A

AN4E0 | Prepare Trachon Power Spedfication | 1684|1306 A | O7-Jul.06 A

AT120 | Substation Equipment Specdication 10-Fob-06 A

A1130 Issun Dralt Substation Equipment Specification I od| 134005 A
AT140 | Draft System Earthing & Bonding Policy I 320 F1Feb06 A | 13-Apr06 A
AT150 | Issue Draft System Earthing & Bonding Policy od| | 13-Apr.06 A
ATTED input inta SCADA Specification | 70d| 10-FebaDf A | 31-May-08 A
A1260 | Dirath Striay Cuirrent Managemiant Fastion Repart 734 13MarD6 A | 13Apel6h [
A1270 15310 Sirey Curroet Management Position Repart I o] | 30-Jan-06 &
AVZE0 | Siray Cumant Warkng Party - Set up wih Liiies I 37d| 23 May-06 A | 30-Jun-06 A
ATEE0 | Dralt Stray Cumrent Code of Fractice. 300 18May-06 A | 13.001.06 A
A1200 Issue Draft Stray Cument Code of Practcs Poston Repart | 0d| | 13106 A
SOESE3S0 116 Approvsl Paricd | 194 130106 A | D9-Aug-06 A
SDE56900 Recoiva 1 Communts | o | 10Aug0E A
V0135 Detailed Design of Stray Current (Intemal) I | 0B-Aug DT A | Z3-Aug 07 A

SOST3730 | Stray Curent Code of Practice Report 14! 08 Aug-OT A | 08-AugOT A
SO573740 | Stray Current Comosion Cortrol Agresmant 14| 07-Aug-07 A | 07-Aug07 A
SOETATE0 | Stray Cument Risk Managament Strategy | 34 08-Aug07 A | 10-Aug0T A
SOS73760 | Steay Current Tosing & Commissianing Plan 44| 13-hug 0T A | 16-Aug-07 A
SOSTITT0 Issus SC OOF, 52, CCA, SC RMS and SC TCP [ o 22 Aug 07 A
V0230 505 Support to Stray Current Working Party 3910 D407 f | 10-Dec-08

SO573620 | Support to Stray Current Working Party No 1

SOST3E30 | Stray Cument Working Party No 1

SOST3840 | Support to Stray Current ananany Noz | 1
SUSTAB50 | Sway Current Workng Farty 1o 2
SOST3860 Suppmm Sy Current Wbﬂ:mg Paty Ho3
SOSTIETD Sty cummmnmg Pirty o 3
SLSTI0 | Suppoet1a Stray Current Working Farty Nod
SOST3590 | Sway Curment Workng Perty No 4

SOST3000 | Support to Stray Current Woeking Party No &
SOST3BI0 | Stay Curnnt Workng Farty Na 5
SUSTIH20 | Support 1o Stray Curreril Woeking Pory o
SOSTIRA0 | Stray Current Warkng Party 1 &
SOS73840 | Suppont ta Stray Current Working Party No 7
SOETIE50 | Sway Cument Working Party o7
SOST3080 | Support to Stray Current Working Party No @
SOSTISTO | Stray Curent Warking Party b 8
SCs7iEE0 Suppert 14 Stray Current Werking Paity No 3
SOST3000 | Stay Cument Working Party o
SOST4000 | Support by Stray Current Working Faity No 10
SOSTa0i0 | Say Cumant Warking Perty N 10

Odedum-07 A | 054007 A
S duneT A |

0AugnT A | 12.5ep07 A
T.Sep07 A | )
15007 A | 1B-06107 &
7007 A |
1007 A | 04.Jan-08 A
OFebs |

DEMarDd | D5Maris
aMar 05 | )
IiMertE | 0Z-Apeod
Ol-Apriar |

02 Jun-08 | D4 kun-08
- dinig |
04-AUg0E | D6-Aug 0B
05 Aug 08 |

050c08 | G0
tlomte |
01-Dec0f |03Decs
02Dec08 | b

w

2RO RERRR R R RE 2__3_&;5:;2_&_2 Eew

SOSTa020 Proparn, Chack end Approve Siray Curtent Twst Ste Drawngs Mar(E | 12Mar08
SOSTADB0 | Is3ue Stray Cume Tost Sto Draengs for Exomal Appraval |12 0or02
SOSTADAD | Frepene, Chiock and Approve Siray Current Workng ey Fosition Report EDec08 | 10Dec08 L
SOSTA0S0 | lssue Siraf Curant Wotking Pam Fusition Reped fer Extomnal Approee | 1aDecos

ATD0S | Feeviews and Update Cutiine Project Spackicabon (OFS) ‘Tlacnm Fower Dvs(nmnm (TPS14) 104! 07-Sep06 A | 0400108 A
ANTE0 | Review and Update Detaded Design Phass Frogramme 34d 15-Aug.06 A | D.0CL06 A
Fropace Risk Rogster Updite Assacibbed with TFS (TPS 15) 44| 0@ 06 A | 15NM-06 A
Fnal IDC - Systemwics Traction Power Dasign Od 25Ap-08 | C3May.08
| Frepare CDM‘D@SIQH&‘S Risk Assessment Shoets 16d| 12.Febe07 A | O-Mar0T A
| Intemal Issue of COM Designers Risk Assessment Shaets (TFS 33} 0| | DeMar0T A
| Issue Cutlina Project Spactication (OFS) Traction Powsr Distribution’ (TFS14) od| [Ty
| ntirim 1D - Sysitem Wide Traction Powar Design (Dosion Dravngs) %] Z6Fob-0T A | 11-Mar0T A 3
| Intorir I - Sysberm Wido Traction Powsr Dusign (Desion Repods) T30 TaMar0T A | T7-Mar0T A H
:Inmnm 15509 OF Systamimdn Trsction Power Dataikd Em'.nm o] ' _ZLMV-D-T]\ I SETIESIEISEETEE ’
Issue Risk Register Update Associated Wih TPE{TFS 15) od 15Dl A ~
| Finat Issue of Systemwide Traction Power Design Tatie 0| | oAy % {
DL Profect Enginserng Activities 106d | 29.Aug-06 A | 09-Fab0T A :
Dosign R | 1114 29-Aug06 A | 16-Feb-07 A

i Dragh Electrical Op<mating Procodures | 12-Jun-06 A |
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* & Milestone
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l 5 | Duraton | 1 £l FHIEH a3
[ 41330 | Draft Elpcrrical Safoty Rules 14d, 1Zan-06 A | 30006 A | T
A1390 [issue Eloancal Cparaton Docs for Inchs: Farst Dralt of Operator's Sule of Electncal Operations Documents | I
A1350 | EMC Managament Flan - Pralminary Desion
A1500 | Rewew Contract Requirements
ATS10 | Eatfing Fian
A1S40 | Supphers EMC Requitemerts Documant
ATSSD | Ebile Saparetice: Specticaticn
#1580 | Rethsted Emsices Requinsents
A1BO0 | Ntk Rail Asset (D
AT630 GC Sray Current - Zone of influence Report
ATE4D {ininal Meetng wih BAA 5 1E-May.0B & ;z May. oen
AIETD Issuin Coble Seperation Spaciication For Intemal Rviee o] | 0005 A
AiTo0 | Priciuce Nitwork Rail Siratigy & Management Flan 25| 18-J107 A | 30-Rig 07 A
A0 Rall Stratagy & Flan tote “od| T [aAugtT A
AI7S0 | Produce BAA Strategy & Management Plan 32d| 03-Aug0T A | 20-Sep.07 A&
ANTEO |lszus BAA smaw&Manamsnt Flan 1o tie 0| | 21-5ep-07 A
A2150 | Produce Ferin Parts Stravigy & Menagaimient Flan 19| 24 Aug-O7 A | 21-Sep-07 J
Az | s Forth Pens Strategy & Menagemert Plan 1o 1 o i
A4ZH0 [ Produce BAA Interics Feped “364| 10-5ep-07 A
A4200 | Issun BAA Intefiscs Ropert 1o th =
A4210 | Froduce Forth Pons Interface Report
AG3TO | Iz Forth Pors Interface Repor to te
4500 | Produca Unites interace Repart 1| 28-Aug07 A
AGEE0 | Tssaw Lt Intetice Roper ot o |
AB400 |Tssuo Cablo Seperation Specifcation To b |
Eeerer] | Internal Review of Issia Cabla Saparaion Spacfication 12| 020107 A& | 182107 A
ADO3101 | Highways 64| 280005 A | 01-Fab-05 A
A0 | Tracticn Valisge Selecticn - Tachnalogy Review (updata 1 Clent's Comments o[ 20-00c-05 A | 10-Jan-06 A
AND10 | Electrical Nompniclstute Repen i DE-Fabe0B A | 14Fob08 A
ATDZ0 Bacmuu Opumm Principles |14 Fab05 A
A1380 | i55ue Elecincal Homenciature Raport | 1a.Fen08 A
A1370 i ftaclm Wnsge  Selaction . Technolgy Review | 10Jan-06 A
A1T30 | Issue Dotk mqn for Exeimpler Substenon Layout
Ad320 | Prochuss Ditailid Disign for Exemplar Substaticn Layout
A4350 n- Approval Poeicd
AQ360 | Recsivs & Updats ta ie Comments for Substation Detated Design
OLE [Task2007)
SOS22740 | Equipment Options Report
SO0 | Buidng Fiangs Reporn
S0E22760 | Technical Spacificaion Repert |
SDETTO | Priim Plans for Cross Sactions in Spacial Aroas 109 | 16-Jan 06 A |
S0522760 Prcmce Fralim Flans & T‘m(a Crass Sactions 86d| 16.Jan.06 A |3
SDE22TA0 Froduce Pantograph Tecnmcd Spacificaion 344 06-Mar08 A | 26
SOSTIN |1BE OLE 864|306 A | 13
SOSI7980. | tssu Pertograph Tachnical Specication | |
SOEM40 |T5sib Tachnical Specification Ropart o]
SDSM050 | Issun Typical Cross Sectons Report (ne. Specisl Arwas) 4]
50524060 | 1s3ue Equioment Ciptions Repon 0d]
SOS24070 | Produce Material Take OF Report 50| 1506 A |
SO524080 Issue Matenal Take Off Report [ |
SDE32150 | 1536 Buildng Frding Repert )l
AdET108 Y162 Extansion of OLE Menagemont 954 05-Fob-07 A | 29-Jun-07 A L
AQETONE | Vo200 Extension of OLE Management S6d| 28.n-07 A | 215007 A L
A4ET1IR V0237 Extinsion of OLE Manegement 17d| 2450007 A | 17-06:07 A
AdETI4E | VG269 Exterision of OLE Menegomort 144 220007 A | D9-Nov-0T A
AAET2TE | V0275 Extension of OLE Management 19 12.Mov-07 A | 07.Dec07 A
SDE31660 | VIC2EZ Extension of OLE Managoment 264 | 03-D9c-07 A | 17-4an-08 &
SOE32860 | V0297 Extorision 10 OLE Management 27| 17-D0c-07 A | O1-Fab-08 L
AAETITE | ViD235 Risk 10 Design in Sub- by Sut 37| 11han-07 A |02-Aug07 A f
A4ET15E | MIDZ33 Masting Frogaration and Attendanco 14d] T-ban-07 A | 25-Jun-07 A&
A4BTER | V240 Ririay of V16 and impict on OLE defiversbies 140 11407 & | 28-4n-07 &
AAETH0E V242 Produce Poke Loadng for SO [Civils) Advanced Info 14d| 10-Sep07 & | 2.5ep07 A
AABTZER | VD283 Produco Pele Logdng for Specials 27d| 17-Doc-07 A | D1-Fab-03
A4ETO2E DD - OLE Management 121d| 31006 A | 05-Fab07 A
S0824130 | Produce Dynamic Simalaton Report 2554 | 11.Dec.06 A | 17.dan. 05
SOS50760 | ts5us Dynamic Smulstion Re ] | 17-dan-0&
SDES0TT0 | Produce Final Tochnical & Panmgapn Spocifications 211d| 25Sep-08 A | 17-hug0T A
“SoEs0TED [Ts3ue Final Tochnical & Pactogragh Specifications 0 | 17-huga7 &
SCES0TE0 | Froduce Final Bulldng Fixings Ropert 265d | F0-0c105 A | 06-Dec-07 A
SOES0800 | 155us Final Buikhing Fiangs Repart T [oTDecdTA
S0E50330 | Froduce Pole Schedule - Loading Chart finterm for P8 Crvis] 1360 | 21- k06 A | 21-Feb07 A
SOS50540 |Issue Pole Schedule - Loading Chart od| [ECE o
SOE50480 | Froduca Pale Schaduls - Loading Schedule (Final) 57d| 13-5ep-07 A | 08 Dec.ii A
SOESEs40 | IBCs, Roview Pansts, OLE Cplicapening, Fix DLE Design To Latst FOnfo 64 14-Aug06 A | 25-Aug 6 A
SDEAEITD | OLE Mitornative Design Buildng Fraings (590 1) 177d| 31-Aug06 & | 05-un-07 A
SOET4080 | Froduca Design Commentary Report 1ad| 16.Nov07 A | 08-Dec.0? A
SOET40T0 | 15508 Design Commentary Report [=]] | 25 Jan-0g
OLE Bases General 4510 07-hug-05 A |
SOSS2550 | OLE Bases Cils Menisgemant 4 306 A |
SheEsE0 | up.u. Available Baso Datallnto Ra AhgrimantiT ope sle
SOSS2T10 | Prepare Spacification Clauses 5| May08
50583720 | Check Drawngs 24| 15-May08
SOS62730° | Issue COLE Basa Design totie I
OLE Pile Designs 30| 2¥-Jan-08
SOS52590 | Stowl of Concretn Dosigns (3m, 4m, G, B Lengihs) | 21-Jan- 08 - -
SOS52590 | Concrate Reintorcomunt Design (3m, 4m. 6m. 8m Lengths] 8| 04 Febnd i e

USB00000083_0013



TRAM SDS Design for Final Deal

12-May-08 08:4

ELESOHO SDS Edinburgh Tram V26 update on V25 - Actual prngres1

o i
1 E) FE Xl R R B2l EEl R ER R

A1930
ALB0

1560

A2
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Af420

A13a0
Al400
ATHI0
A144D
At450
A1580
A17a0
AB3E0
SEE241

A5STD‘32

| Dotaiked Dasagn Draughting

Base Datign

| Concrets Ramfarcement

Dietailan Design Drafing

| Specist Dasign
Dioeatad Dasagn Draughting

1ssue Stop Location Feastilty Report
| tie Approval of Tram Stop Locations.

Recatve & Updata 1o Tie Comments for Stop Locations

| Ro-ls5ue Step Location Foasiiity Ropar

Frodus Scnsdllle o WD‘CN Stop Equpment

| Froduce Typical Stop Layouts & Finishes

Produce Schidule of Site Sam:lu: Sop Equipmant

| I Typacal Stop Equipmenn Scheduls
|l Typal Step Layouls & Frishes

o Appravl of Typical Stop Equipment Schodulo
Recaive & Lpdate 1o tie Comments for Typical Stop Equipment Schedule

| Redssus Typkal Stop Equipment Schecaia
| tie Approval of Typical Stop Layc.u‘s& Finishes
Rracons & Updato 101 Comimants for Typicel Stop Layouls & Finshes

15 & Frishes

utline Design for emnlaflslu

| Issue Preliminary Design toie for Approvel

| tio Apgrovat Poricd

| Recor & Idealn o 1o Comments for Tramstop thmnay Cesign
Froduce Dotailad Design for Exemplar island Flatform Stop

| s Approval Pencd

| Recetva & Lipdate ta tie Comments for Tramstop Detadsd Design

Ol Dasnm tor Exornplar iy Platiorm Stop
| Issue Proleninary Dwmwmior .-\pprwu

Tie Approval Peciod

Recahe & Update to te Comments for Tramstop Frebmenary Design
| Froduce Detailed Desrgnio( Easmnla( Sida P!a'folm w
| B Approval Pariod
| Riscorn & Update 1o 1 Comiments for Tramstop Dataded Design

Frviranemaritel Study
Foads Study

Stops Sudy

| Simulaton Rudy

Track Study
Utittion Smd,n
| Srstems Snicy
| Urban Design

eclm mangeomerr o neor NO215

| mew .una sign off of Docum-ms .una Draungsm Rmm Transtop Nmn-,

| Spacication Dewsloprmont
Appeovals Support

‘Intemal Eneing (Ltitks)
Intergrate GPR (LNilths)

Utitias Metings
| Froduce Netwark Rai Infrastructure Yorks Scope

| U Issue Ruquest for Preposal
| Motwark Rail |e_pondw|m Wotks Preposal

| Nietwork Reail scoapt Craft Works Proposal

: teissue oraft wks instructon

| Metwark Reail Irvestment Authority

| Agron Works Contract & smand Framswiek Coveltement Agroemant

| initial Possession Requitsment o Matwork Fail
| Falise Possession requirements for 3no. Structures
Hewark Rail Confirm Draft Possession Requast
| Subenit Evaft Possession Requirements to Network Rall
| Subenit Formal Possession Request 1o Network Rl
| Survary Lanih Walk Undor Nebeeork Ral Possassion
| Slrvey For 4 Mights Under T3 Network Rail Posssssion
| Abutment Conng Survey Commences
| Geatachnical |'riwesn'qéﬁon'0n Matwork Rail Land
| 508 Maonngvn Nibwark Rl 1o m;mn wa\,- Foeward with Pasgessions

508 Support to Tram Selection (Task200.8)

D0 505 Suppnfl to Tram Sﬁoc\lm

Arehitecture Management (Tasia003

DO - Architecture Managsment

DD - BMC Managemeant

VOES EMC Intedface Doc addtional hours
Detatled Design ase nlng
Dwebpmomand -‘DO(G\‘S of Tost Statement by DTLs SDMs

| Updeta Roquiremants Tesi Spacification After e Commanits
| Align 05 Tast Syttem Test Poe

180 17-May.06 A | 14.4un-06 A
'.r_ad. 21-Aug06 A | wp«:.os A

| 20.Febu06 A
651 P EA |
218 1ZAp-06 A |

189 17-May 06 A |1
5[ 19 Jun-06 4 |

184 TEMay-06 A |
44| 20 Nav-06 A

19| 06:-Mar-06 A | 31-Mar.08 A
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1960 17-May-06 A | 19un-06 A
54| 159006 A | 23-0n-06 A
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111d] 26-Jun06 A | 07-Decd6 A
164 0&-Doc.06 A | 12.Jan-07 A

291 24 ED 0GR |0F-Apc 06 A
[} 03 Mary-06 A
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T4d| 14-Aug06 & | 1-Doc-06 &
74| 14-Aug 06 A

£ 14 Aug0B A
4| 14.Aug-06 A
74| 14-Aug06 A |
T4d| 14-Aug-08 A
74| 14.Aug 06 A |
4d| 12.Aug-06 A |

| 14.5ep07 A |
[ 145ep07 A

| 10-Dwc-07 A
358d . (aldan-06A | 23

54| 09-Jan-06 A | 13-Jan-06 A
%4 16-Jan-06 A | 37-Jan-06 A
140 06-Fab-05 A | 34Febté A
5
od

| 30-Jan-06 & | 03-Febe08 A
4| 10Mar-08 A |
oMo s A |

T4d| 034108 A mouwn

| RAMS Requiremants Tests

| Requirements Test Specification Lipdats:
1558 Raquirements Test Spacificaion Ready To b (second issus)

| 155ue Roquirements Tost Spociicabon Resdy To bo (first issue)

| Systoms Engnedcing aooqmg and Mistings

nd Complate Tost Regre I 3614 (B Jul0B A | 16-Jan-08
) I 3700 (306 A | 30.Jan-05
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B Duesoon ! P11 5 [°E (1 (K0 () ) ] P B G B B PR B
A10350 System Architacturd - DTL Raviiw 810 Agpiovd Systom Architacture 3614 03-0l0B A | 16-160-08
AN0ETD sw,nmn m—:mmun Response To 1 Riview of Systom .n:hnnc:urn R 1 9.|bmum 944 03006 A | 20-Nov-06 A
AtOE20 | System Architecturs - Uipdats and Review Aganst Dasign 3610 05-Jul06 A | 16.dan.08
Al0as0 Interface Feport - Agras Fomat of Detalled Design Fhiase Integranon Repor 2710|0306 A | 24-Aug07 A
ATDOED |Interface Repor - Detaled Desgn Phase End inerface Reporn S63d ] D3-J0E A | H-Hov08
AN0970 | Intoface Spackications - Template end Guidence 150d | 03406 A | 20-Fab-07 A
Al0g80 |intertace Spactication - Agtes Lawer Lavet [nterfce [ssuns Wiih Require Escalabon To Wrila Inberliscs Soecfication 563d | (B.LI06 A | 20.Nav-08
At Interface Spechications - Faciitation of Intarface Specfications S63d| 3406 A | 20-Nev-08
ATT000 | Interface Spectications . Feview and Appraval of Interface Specification Diocument 5630 | 0306 A | 20-Nov.08
SOEAE000 | System Integration Flan - Lipdats 3620 | 03-Jul0B A | 17.dan-08
S0EREGT0 | Systam integration Flans - ETNP First Draft Agreed Wih e 2130 | 03-Jul0B A | 30-May.0T A
SDSEE0I | Systorm Ienogretion Fians - ETNIF - Detsled Dision Phase 161 Subirissicn 2500 | 03-L06 A | 25-MH0T A
SCEsE0T0 | Syst Avch - Systorn Dasign Descretion For Inelusion in System Archtectire Spectication and Submiied As An Update 3624 (3-Jl06 A | 17-d0n-08
SDasEnaa | inteface Fapart - Raspanse To tie Review Of Baseine 1 Intedace Report 40 03 MLOB A | 20Now.0B A
SOE6E1A0 Interface Report - Agres L1 L2 Specifications To Be Wreten S4d| 030006 A | 20-Nov.06 A
SOS8E100 | Interlace Repster S63d | (3-Jul0B A | 20-Mov-08
SOSEEIS0 | Issn System Intograticn Flan To ts [ T )
SOERETED | Systom Irieetace Rogsier Bawinn Resdy 1 1550 Tote [ | Zbion-08
Bt | Tssus Ecinburgh Tram Notwerk integration Fian (151 Submissice) 10 i ] [ 17007 A
SDETAZH0 | Systom integration Fians - ETHIF - Ctaied Disign Phase 2nd Submissicn 3624 030G A | T7-Jan-08
SOE74240 I5sug Eanburgh Tram Metwork Integration Plan [2nd Submission] to te 0d| | 18- Jan-0E
SOEaz880 | Issue System Architecture Speciicaion Pian 1o e 0| | 18- Jan-0&"
SOS82930 | Issue Systern Intattace Regrter Baseling To te (151 Submmission] od | 25-dan-0
AT1050 Updite Venfication end Velidaien Plan - Detaled Disign Fhase 36| 03 Al0B A | 16-Jan-08
A11110 | SC0R Support ' 20d| Ohbov08 | 04.Dec08
AT1120 | Detailed Design Vanfication and Validation Repoet 10d| D5 Now.08 | 20-Hov.08
ATT140 | IDR Suppod 20ad 23Nov.0B A | ZaFebid ol
A11300 1ssue Vieilication and Velidation Plan 1o tie o] | 1adan08
SCEsE110 | Prfiminery Cvsign Phiass End Reew Close Out 2130 03I0B A | 30MayOT A
SDEEEZ0 | Dotsilod Dasign Phixse End Raview Flan 3620/ DELI0E A | 17-dan08
SDEAZET0 _IssueS'yshem Detasied Design Review Fan to e 6| |18 an.08
SOS6E120 Requirements Change Conral 5630 03-Jul0B A | 20Nov-08 —
SOE6T8E0 FERMS Text Upgrade 1330 | 03-0-06 A | O1-Fab-07 A
SDEETIN RLE Basoline 3 Ropen 3684 030G A | FJan-08
50247900 | Update EL2 Repon From e Comments 94| 03-JuF06 A | 20-Nov.06 A
SOSEETT0 Issueﬂeallnements Cetabase Basaing 3 Touetsec:ndlss\.le] 0| | 20-Mov-08
SOE823%0 | I5sue Requirsmants Database Bassing 3 To te (first (ssue] o | Z8-dan-08
SDEETATO | 505 Requirermnts Traceatikly Anakysis 361d|03-J06 A | 16dan-05 L
SDSET030 Venfication and Vididation Flan Lipdates 3620 | (306 A | 17-Jan-08
E06ET0M0 | SE0R [System Detaled Design Phase End Review) 183 23-Ape08 |21 May-08
SDE6EATY Refisbity Apporionmient 351d) 03-Jul-06 A
SDE&TO00 | Systems Assurance and Desion Toam Loader Moatings 3728| G-L06 A |
RAMP 4a3d (AMOEA |
SOSESM0 | Prepers RANP 3654 03106 & |
SOST4630 ity Availability M 008 0| I
SOS74920 e Apprenal Paricd ot neluuny'néaabiw Marianailty Pian 194 24-Jan-08
SOSTA830 | Recond Commints for Relisbity Avaiabiity Maintainatdty Flan 04|71 Febin
SOETAR0 Llpdue Rnhemw Fovislatalty Mantisnabiity Flan to te comments 16d| 21-Feb08
SOS74850 Final Datalied Dssign Stags Issue of Relisbilty Avalatiiy Maintsinabity Plan 12 ue ol
RAM Analysis 4and| 03406 A |
SGEAEED RAM Analysis | Reportng of SOS Dessnad Equipmant 3680 | 03 MLOB A |
SOET4m0 Issue RAM Anahysis totie od| |
SDSTAG70 | e Apgrovel Paricd for RAM Ansysis 194 20-Jan-08
SOS74330 | Recond Commants for RAM Analyses 04 27Feb08
SDSTAZ0 | Update RAM Anlysis tatie comments 16a| 27 Fab-08
SOSTS000 | Fral Detaded Design Stags Issue of RAM Analysis totie od|
ROP 1630 300107 A
SOSEEG90 | ROP and ROTP Properation - Systam Widd 1160 [ 30-0-07 & |
SOST5010 |IssueROP tote o] |
SOSTS020 | tie Approval Paricd fof RDP T6d| 75 Jan-g8
SDSTS030 | Recetve Comments for ROP 0| 26-Fabe0a
SOST50a0 Updats RDP to ne comments 20d| HFebds | 27Mar0a
SOETE0S0 | Final Detaled Design Stage 1ssua of ROF toba 0| | ZaManis
SCEET010 Prpace Procurement Specfications 262d | 03006 A | 10-Aug0T A
SpERTOZ0 | Managermiet and Réview of Suppliors Contractar [patieularky Tram] RAMS islesianyees. 1634 270005 A | 24-Aug07 A
SDEEE00 | IDR Mestings 363d | 20-Nov-06 A | Z3-May.08
SOE68210 | Requiremenis Test Specification Revew 1 %[ 14-Jan-08 | 25.Jan-08
SOS66230 Requirements Test Specification Review 2 64| 18.Jan G5 | 25-Jan-06
SDSEEIN | Information { Dita Collection and Andlysis 363d| 03-Jul0B A | 18-Jan-08
SOSSEIS0 | Systems Assurance Management a5d 5 Jul0g
SOGS6380 HIVRI Maetings 4434 | 03 Jil-06 A
SOEEEAZ0 | Safoty Audts ) Wik Throughs 3444| 29-Aug06 A | 15Fab-08
SSMP ' ' 4450 | (G- Jl0B A | D4-Ape-8
SOSEEEE0 | SSMP 3650 (3JH06 A | 22-Jan-06
SOSTAEI0 | Issue Systom Sebety Menagement Plen 10 1 ] | 23-Jan-08
SCETATE0 | be approval pencd for SSMP 19 24dan08 | Z0Feb0R
SOSTATI0 | Receive Commenrs for SSHP 0d| 21Fab08 |
SOST4E00 | Update System Salety Management Plan to tie commants 27d) 21Feb8 | 03-Ap08 :
SOSTAEID | Pl DD Stage issue of System Safety Managarnet Plan 1o tie 0| | O apets B,
‘Safety Analysis 4iEd TEAI0E A DEApeE
SOSESE90 | Safety Analysis | Repartng of S5 Designad Equipment 3650|030 L0B A | 28-lan-08
SOSET080 | Issue Safety Analysistote 0| | 28.dan-08
SOS74520 | e approval paniad for Salety Analysis. 163|239 4an08 | 25Fabld
SOSTA830 Rercatve. Comments for Safuty Anslysis od| 5Feb08 |
SOSTABA0 | Update Safety Anshyss 1o be commants 364 TBFeb8 | OT-Apr08
SOGTAES0 Fnsmwusweammmmm. Wl | vaApe
Hazard log 4610 | D3-dul0B A | 25-Ape-08 r
SOSERC00 | Hazard Log Managsment AZ7d|0AJl06 & | 25-Ape.08
SDS6T100 | Frepare Hazard Log Report 5 15-Jan-08" | 28-Jan-08
SOSTAEE0 | Issus Hawerd Log Repon tote o)
SOST4ET0 e Apprenal Paricd for Hazerd Lognepou Ted| T don-08
SOSTAES0 | Receivi Commants for Hizard Lag Report 0| Z6-Febn8
== Primary Baseline Edinburgh Tram Project
B Actual Work
== Remairing Work " SDS FULL DESIGN PROGRAMME @ V26
N Critical Remaining Work Trams for Edil Bl Page 15 of 76
< & Baseline Milestone -m-—rﬂuﬂ-l’
* * Milestone
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:48]

Issue Separanan Ph 2 and 1b hmpact Ropor 1o 6o

75950 Task Management
SCETEIED Frepare Report
SDETESTO Lt Study
SDE76E380 Russel Road Sy
SDETENN0 Eltrical Opar dions Roview
SDST000 Frotecnon Review
SOST2010 Felated Documsnt Review
SOETWH Eransiceming Maetng
V0138 Structures Design Charette
WOTE40 Swuctret Dosign Charelte
V0102 Review of Employers Requirements With SDS Technical Specifications CNS030
WO1ES0 Review of Employers Reguirements Documantabon
WO1560 Issue Employers Requrements Review Document to tis
V083 Cable Coordination
WO620 Cably Cootdination
V0239 tie Employers Requirements V3 Review
Q2770 tis Employers Requinemonts V3 rimaw

SOET22T0 Froduce Section Wide Design Assurance Statement

n Wide

AADTET Subsection Wide [DC
Design Assurance Review

SOERTIN0 Produca Dasign Assurence Statsment
Consents & Approvals

Combined Section Prior Approval
AZ5100 Reécohs Combmid Package 1A Commants From CEC
AZ5130 Prior Appeoval Granted for Section 14 Cornbwned Py

L U] Issue Combined Package 14 for
A40100 CEC Appeoval Penad - 14 Ca
A40130 Update 1A Combined Packsge to CE

r Approval to CEC

Batch 1101
SOE75208 Eaich 101 Newhaven - Collation of Planring Drawngs
SOET5209 lssuw Bateh 101 For Approval to ©
SOETS210 Eatch 1001 Formal Approval Period

Recatva CEC Prior Approval For Batch 1401

Baten 102 Formal Approval Paemad
atch 102 For Approval to CEC
i Pror Approval For Batch 102

28-Sep0T A
01-0ct-07 A
W-O0-07 A

1024

Track |DC 334

Roads IDC 26d

SDE22130 Suctures IDC 51d
50623140 Tramstops IDC 38d
50622150 Substation |0C 44
S0E231E0 FO- Submit Section 1 Substation Dobverabies od
SDEIESI0 e Approval (Including Structuris) g
SDE23540 Informal C taticn with tie 36d
e Approval {Excludng Structures) 10d

SDG34140 FD- Submit Se<tion 1 Track Deliveraties od
S0534150 PO Submit Section 1 Tramstops Dalverabios 0d
SDE34160 FD- Subentt Section 1 Roads Delversbks od
SDE3170 FD- Submi Se<bon 1 Stuctures Delivarabies o]
SDE31E0 e 0od
A

Froduce Final Detated Layout Fians Zead

Issue Nothcaton Of Complebion Letter.Final Detailed Layout Plans & Standard & Spacial Cross Secions to e Sec 0d

Frigise Combingd Pola Design (WEh Streat Lighting Traffic Signats} 54

SO pgn Irnertace Roview Mostings 1d

394

3660 Feview Fotential lssues with tie & Determine Consultation Srategy ad
ASEAT30 Freview Potential 1ssuss with tie & Determine Consuliation Srategy taTd
ASEIT40 Fesback to Design Teams for Study 122d
SDE231T0 Stakptioldor Fivien 215d
Diesign Assurance Review og
7 o

[2TA 3
27-Apr-0R A

10-Ccn 07 A
10Ot 07 A
&7 A
407 A
14Feb-07 A
DE-Fel-07 A
08-Feb-07 A

07 A
T2 Jt07
04-Jon-08-A
04-Jan-08
1956005 &

03-Jul06 A
03-J4ul-06 A
03 Jul06 A
O3l A
02-hin-06 A

|06 406 A

FT-Ape-05 A

O3l 06 A

HeAuglE A
20-Aug-06 A

T2-Mav-0T A
01-Dac-06 A
17-4ul-06 A&
17 bl A
024107 A
16 ulOT A
3 Al06 A
02008
O2Cck0d

150607 A
130007 A
ot 07 A
epali A
J4Feb07 A
14-Fab-07 A
1EFeb-07 A
18.Fab0T7 A
13Fab0T A
(5-Feb.02

O5-Fob(B

15-S0p-06 A
183-Aug-06 A
[1-Auge A
15-Sep-06 A
FhAug0f A
08 un-06 A
- Jun-06 A
MO A
23-Jun-06 &
BJul08 A
30 un-06 A
3 Jun- 06 A
30-Jun-06 &
30-Jan-06 A&
- Jun-06 A
ABeAOT A
16-Mov-07 A
A0Mov-OT A
ZNow-0T A
02-Dwe-06 A
15-Feb 08
B Jul06 A
14-Feb-03
15.Fab-03
F-un-0T A
150008
15-0ct08

Ted EMarnlS 2iApe (s
17d| 31.Mor-08 | 23-Ape-08
104 5Sep08 01008
o 1251908 | 0103
3520 3TMay-07 A 26-oy06
3420 IVMEAT A D2CE0E
600 10-M106 | 020ch08
] 04 Sep-08
o ta0u08
) 1040108
3ed| 10-Jul02 04-5ep.08
16d| 04-5ep-08 | 020008
504| 0508 | 14-Aug08
o 05-dun-08 | 18-han-08
| 19-dun- 08
36 10.aun08 | 1:AugOE
0d| 14-Aug-08
S3d| Z0Febld | 14May08
364| 14 Mar 08 | 13-May-08
| 14 Maro8
04| 14 May-08

== Primary Baseline
B Actual Work

[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone

* & Milestone

Trams for Edinburgh

Edinburgh Tram Project

Page 16 of 76

SDS FULL DESIGN PROGRAMME @ V26

vty T LTIty Tame FgIn: EED FitkE]
| || oo T 3 5 1 B e L
SOST4EI0 Upsat: arand Log Repon to be Commants 1594 J6-Feb-08 | Z5-Mar(8 B -
SO5T4500 Fingl DO stage w5 of HL repait 11 o4 25-Ape-08
oocs A51d DEMHDE A | 06 un-08
SOSE5E10 FECC Mastings Ad 03006 A | 02May.08
SOS6E5920 Frehmnary Cass For Safety 377d) 03-Jul06 A | (EFeb0s
SOEESG40 Dietailed Design Case For Safety Preparation 28| 11.FablB | 25-Marss
Updae Detailed Design Case for Safety 10 Comments 27d| 24-Ape-08 05 Jun-08
: Frisl DO PSCC Moating 19| 2-May-08 | 29-May-08
S0ET4540 Issue Datiled Design Cose For Sefaty 1o e o TEMar0a
SO574550 Dietailed Dasign Case for Safety Approval Pencd 190] IT.Marn08 | 23Apc 08
SCST4550 Recatve Comments for Detalled Design Case for Satety od 23-Ape-08
SO5745T0 Final Detaled Ceshgn stage issue of DOCS totie od Odun- 08
| S0S74810 155ue Detaled Design Case For Satety 10 FSCT od T8 May-08
Track Auniliary (Task200.12) 3570 DRMIOEA  28-dan-o8
SOE63540 Track Auiliary (inc Spac, Heating, Motors & Debaction) 254d | (3-Jul06 A [14.5ep07T A
SOS5850 Issue Track Auiliary Raport 1o tie od 14.5ep.07 A
SOS58E0 Track Auviliary SUppit to other disciplines 534 O1-Nav.07 A | Z8.Jan-08
0241 Phase 1a/1b Separation 53| 1950007 A 07-Dac-07 A
S0ST Reviow of Budgst and Commencial Impact 64| 29-Mov-07 A, | 07-Dec0T A
SDETH100 Foviws of Cable Ducting 14d] 13-Nov-07 & | 07-Dwc-07 &
SDETA110 o of Docurmietation 14d] 18-Nov-07 A | 07-Dec-07 A
SOETE1N Feview of Cranage 234 05-Now07 A
SOETO0 Review of Landscapng 194 12Mov.07 &
SCSTYM0 Review of Low Voltage Supphes 190 12Nov-0T A
SOETA150 Rwaow of OLE 36d| 150807 A | 07-Dec07 A
SOETA16E] Rovvitw of SCC 18| 12-Mev-0T A | 07-Doc-07 A
SCSTAT0 Fevten of Struchures 19d | 12.Mov-07 A | 07-Dec0l A
SOETI1E0 FReview of Track Alignmeant 3ed| 15-0ct-07 A | 07-DecdT A
SOETEN80 Review of Track Auellaries S| 150007 A | 1900107 A
SDETHI00 R of Trisckside Cabling 184 | 12-Mev-07 A | 07-Doc-07 A
Produce Separation Phiase 18 and 1b Impact Repart 18| 12-Mov-07 A | 07-Dac-0T A
od O7-DocT A

USB00000083_0016



(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 0849

o 10 Ty THame m TovEn | T i i)
| Dursdon 1 EE ] EE (FH 5 (= X Rl () (1 ) (B B =] (=5 (R (FR ) (X
I SOETITIO Eatch 102 Ceean Tomninal - Coliation of Planning Crawings 9d|29Feb08 [ 13AMA0E [ T R —— 5 gt ERES:
Batch 1703 Tram Nerth Leith Sands Substation 299 31-May-07 A | 1-Jl0T A
A2TE30 15 Tram Moith Leih Sands Substation Disian fo Price Appraval | 3 May-07 A
AZTED Frioe Appeoval For Tram Morth Leith Sands Substation od| 1-hl07 A
AZTES0 Recetve Tram Mo Leiih Sands Substation CEC Comments (Mo Comments] [ | 19-t07 &
A410E0 Batch 1103 Formai Approval Penod 37d| Of-dun-07 A | 11.Jul0T A
AL4EST Incarparate Tram Nerth Lazh Sends Substation CEC Cormmants for Priar Appeoval (Na Commints) 14| k0T A | 11-0H0T A&
Bateh 1104 §id k08 | 05-Sep08
SOSTITS0 Batch 104 Formal Approval Pariod 364 10008 | 04-Sep-08
SOSTIT90 ssu@ Blatch 104 For Approval b CEC 0d) 10-hat08 |
SOSTTE00 Recatve CEC Prior Approval For Batch 1004 04| 05-Sep-08
SO5TTE30 Batch 14 Victeria Dock Eriage - Collaion of Planning Drawings od| M08 | 09.0ul08
Batch 105 A7d 23 May-08 | 29008
SOST7840 Eaich 1105 Formal Appeoval Paniod 364 030un-08 | 28406
SOSTTE50 1ssue Blatch 1106 For Approval to CEC od B8 |
SOSTTES0 Recetva CEC Prior Approval For Batch 108 O 204l 08
SOETTRA0 Eatch 105 Tower Flace Endgs - Collation of Flanning Cravings Bd| TEMay-08 | 02.0un-08
Batch 1106 ) ) 474 J8don-08 | 02-Ape-08
SOSTIH0 Batch 106 Formal Approval Penod 34| DAFRL08 | O1-Ape08
SOSTT90 lsgue Bateh 1106 For Approval ta CEC D4 04Feb08 |
SO5T7520 Recane CEC Pror Approval For Batch 106 04| 02-Apr-03
SOETTE50 Batch 106 Port of Leith Tramstop - Collatien of Flannng Cramngs 53| 28-Jan-08 | O1.Feb03
Batch 1107 52d| Ve-dan.0F | Za-Mar0d
SOSTIS60 Batch 1107 Formal Appeoval Panad 38 0-Jan-08 | 27-Mar2
SOSTIGN0 | issue Bateh 1007 For Approvsl b CEC 04 30 dan08 |
SOSTTEE0 Recorve CEC Prior Apptovd For Bateh 1007 0| 2 Mar-08
SOSTA00 Batch 1107 Bemard Street Tramstop - Colation of Flanning Drawings ) 16-Jan-08 | 23-Jan-08
Batch 108 1150 | 19007 A | D5-Ape.08
SOE7a020 Eatch 108 Formal Approval Period 36| (5Feb0d | O7-Apr0g
SOSTH00 1s5ue Bich 108 For Approval b CEC 4| 08-Fob0d |
SOST3040 Recon CEC Priof Approvd For Batch 108 0| 03 Ape-08
SOSTA0T0 Balch 108 Foct of the Wik Tramstop - Coliation of Planring Drawings 694 19-004-07 A | O7-Febld
Reads, Track, OLE, Landscaping, StrestLighting 53d | HeAug07 A | B5-Mar-(8
50824700 infoemed Consultation With CEC & be Over Frior Appeoval for Roads, Track, OLE, Landscaping and Street Lighting 1420 | 20-Aug-07 A | 28-Mar.0%
Tram Stop Bemard Street ) o 1080 | 20.Aug-0T A | 18-dan-08
AdQOB0 Informal Consultation With CEC & be over Price Approval for Tram Stop Bernard Street 97d| 20-Aug-0T A | 18-Jan-08
Tram Stop Port Of Leith 102d | 27-Aug0T A | 25-Jon-08
MO0 Inteemal Congultation With CEC & be ower Price Approval Tram Sicp Port Of Legh 97d| 27-hug-07 A | F5-Jan-08
Tram Stop Ocean Terminal a0 (4Feb08 | ZhMaris
A40140 informal Consultation With CEC & s over Prioe Appraval Tram Stop Ocsen Terminal 38| D4Feb08 | ZaMarta
Tram Stop Newhaven and| 14.Jan-08 | 7-Mar03
A401T0 Infeemal Consultation With CEC 2 bo over Price Appravil Tram Stop Nowhaven 36d| 14-Jan-08 | O7-Mar-08
Lindsay Road Retaining Wall Structure A0 FMay-08 17-Jul-08
A13190 | Commanca Lindsay Road RW Informal Consultation With CEC £ tie Over Prior Approvel 37| 3May-08 | 1T-kil-0E
Tram Stop Foot of the Walk 113d | 27-Aug07T A | 11-Fab.03
| AdD230 ntormal Consultation Weh CEC & be over Prior Approval Tram Stop Foot of the Walk 107d | 27-Aug-07 A | 11-Fabia
i} K (TAA} 90419008 | 2200108
Issue Victoria Dock Detign Package 1o TAA o 13-AUg-08
TAA Victona Dock Desgn Fackage Riaew Fenod 38| 14-AugDE | DB-OCL08
Recemve Victona Diock Design Package Commeants from TAA | | 08008
Incorporates TAA Comments into Victoria Dock Design Package Og | (EOck0d | 22O 08
A0 | Commence Victona Dock Informal Consultation With CEC Cver Technical Appeoval 384 1908 | 13-Aug.08
Tower Piace Bridge Review Period [TAA) 904 240008 | 2ENov-0B
AT4D0 18300 Tower Fiate Biidge Supocstructire Dusign Package 16 TAR [ 17-Sep-08
AT40 TRA Tower Place Bridoo Superstructurg Design Packege Roview Pancd 36d| 18-Sep08 | 12-Mov-08
A4z Recana Tower Flace Bnoge Superstructure Design Package Comments from TAA o 12.Hov.08
ATa0 Incorporate TAA Comments into Tower Flace Endge Superstructure Design Fackage 84 13Novi08. | PNov.08
ATadd Commenca Tower Flacs Bndge Superstructure Informal Consultanon With CEC Ower Technical Appeoval 380|24.0l08 [ 17.-Sep 08
Lindsay Road Retaining Wall Structure Review Period [TAA) G4 22 May-08 | 20508
ATT30 1556 Ly Froad R Dasign Peckoge 1 TAA ] 1T-dil-08
ATT4D ThA Lindsay Rosd RV Design Facksge Review Ponod 39 18008 | 155606
ATTED Recalve Lindsay Road RYY Design Package Comments from TAA od 15.5ep.08
ATTED |incorparate TAA Comments inta Lindsay Road RW Deshgn Packags 10d] 16-5ep-08 | 30-Sep-08
AE210 Cormmence Lndsay Road FW Informal Consuliation With CEC Cver Technical Approval 380 Z2Map0s | 17008
Roads inc Drainage Technical Approval . o 1040 [ 28-FobDS | 220108
0524710 Roads Authorly Informal Consulistion 34| 7AFeb 08 | SApelB
SOETI0 Isgue Roads Design 10 Reads Authorty for Approval od| | 35 Apr09
SOS24730 | Roads Authonty Approval Period 34| -Apc08 | 24.0un-08
SOS24740 Recate Roads Authonty Comments (| | 24 Jun-08
SO524750 Update 1o Roads Authority Comments 19d| B5dm-08 2204108
[ | SOS24820 Reads Technical Approval Granoed i T Xi0E
Track {Task300.2.1) A76d | 13 MarDe A | 25 dan08
#7240 First Pass M Mortzontal and Vertical Alignment 45| 13-MarDS A | 22May-06 A
A2250 Handovar Alignment Dezign P Way to Roads & Issus (o tie od 23May.06 A
A2260 G hop Betwean F & Resolution of Major Conflicts 10| 23May.08 A | 23-May.06 A
SOE24400 Revise Aligiment 10 Maich Roads First Pass Vertical 34| 30.D0c.06 A | 22.Dec06 A
0524450 Hendowvie Alignmint Design Track 10 Roads od 22Dwc-06 A
S0524840 Revise Alignment 1o Inc. Prebimnery Design Comments 554 07-Aug-06 A | 27-0ck05 A
SOEMEE0 Handover Alignment Design Track o Roads o 27-Oct-06 A
SOS5EA10 Issue Notification Of Complation Latter - Track Alignment Dezign to tie Saction 14 td 25 Jan.08
SOS60550 Rewise Track Aligimert 1o inc. Modeling Changes 1| 20-Doc.06 A | 20-Doc.06 A
SOER4TT0 Reviso Aligntnant 16 Inc. Frifiminiery Deaign Comimants 104 | 09-Fab-07 A | 23-Fab-0T A
SDERATED Handovar Aligrimant Disign Track 1o Rosds 04 |23 Feb07 &
SDERGTH0 Rovise Alignment 10 Match Roads First Pass Vertical 184 18-Dec-07 A | 21-Jan-08
SDEEGE00 Handover Alignment Disign Track 10 Roads o " 2-dan-08
SOSEET0 Fral Algnment to Match Roads & Check 171 04.May.07 A | 25-Jan-08
Roads, Street Lighting & Lands b3t 1A1 & 1AZ [Task300.2.2) 8550 7 Maris A D20008
A2IT0 Route Apgraciation/ kunct Layout & Determing wih tie & CEC Works Extant A3d| 13Mar-08 A | 19May.08 A
A2230 Frontege Surveys 30d| 7-Mar-06 A | Z1-Ape-05 A
A2za0 Sl Up Mx Madols 54| Z2-Mary-06 A | Z6-May-06 A
2200 Froduce Pralminary Honzontal Foad Alignment Design (inc Lanes & Parking Zonas) B 0 May.08 A | 08-un.06 A
A2310 Freliminary Rid Juniction Configaration Design 10d | 09 Jun-06 A | 23.un-06 A
A2320 Freliminary Road Safety Al 24 [ 30-Jun-08 A | 03-Jul.08 A
#2330 Rvivwr & Amand TRO Drawings & Schecuks for Madfications Required Past Pretrm Design 24[ 120006 A | 14-Jun-06 A
AZ34D Hanovar Algrment Disign Roads 1o Paey 0d | -0 06 &
A2350 Coordnation Mesting'Warkshop Batwean Rosds & Pway Tesms 19| 03 JH06 A | D3-M06 A
ABA50 | Undertaka Road Marking, Pecsstnan Req & Traffic Signalling Design 100] 15-Jun-05 A | 15-1un-06 A
SO524410 Produce First Pass Vertica Aignment 172 01-Mar07 A | 19-Nov07 A
SO524430 Handover Alignment Design Roads 1o Pway [} TENov.OT &
SDE4460 Rense Verncal Alignment 1o Match Frval Track Ahgnment Ed| (5-Jan-08 & | 09-18n-06 &
SOG44E0 Honzontal & Verical Aligrment Design Comphte 0| | 09 Jan-08 A
SOE4450 18300 Natilicanon Of Complation Latter- Fosds Dosign 1o be for Approvd Section 141 & 142 [ 18-Jan-08
== Primary Baseline Edinburgh Tram Project
B Actual Work
G Remairing Werk SDS FULL DESIGN PROGRAMME @ V/26
== Cnhce_xl Rer.namlng Work Trams for Edinburgh)| Page 17 of 76
< & Baseline Milestone nmmsexting s Coptiot
* & Milestone

USB00000083_0017



ES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

o

12-May-08 ﬁ
o L]

Fety T m T T T
| L0 5] () ) P 5 D P () P PR R
SDSM500 | Cross Chack af Horzontal Design Aspects With Verical Agnrent 34| 17-dan-08 | 18- Jan-08 - :
05540 T Consiructon Drawngs o] [oass |
SDEH5T0 [ Froduca Site Cloarance Drawings & Schadule 1900 | O1-Mar07 A | TT-Dec07 AL
SOEMSED Froduce Fencing, Barners & Gaardrats Design 2054 O1Mar.07 A | 16.Jan.06 -
SO624530 Froduce Strest Lighting Design (& Liasa With OLE) 25720 | O Feb0T A | Z7.Fen03 [
SDE24500 Produce Trafc Signal Cnly Ducting bl (A Jan-08 A | 16.Jan-06 L
SOEME10 | Produce Solt Landscaping Dasign 994 15-AUg-0T A | 18-Jan-08
SOS4E20 | Produce Tratfic Signsfs Layout 163d| G May07 A | Todan 08 L
SOE4E30 Froduce Traffic Signs Design (Signs, Markinge, Sipneis) 50| D1 MarDT A | 16-0an-08 |
S0E24TE0 Froduces Heed Landscaping Design 1880 11-n-0T A | 28-Marts [
SOE248T0 Revise Alignment to Inc. Finat Track Honzontal Algnment (Honzontal Dosign Freeze) & Issueto Subsm Designers & lssus 3d| MFeb07 A | 38-Fab07 A
SOEMEE Froduce Kertrs, Footway & Faved Area Design 2050 | D1-Mar-07 A | 16-Jan-08
SDE248%0 Priducs Pavarnent Dasign 69| 09-Jan-0 A | 16-Jan-08
SCE56160 Isgui Notiicaon Of Complation Laiter- Hard & Soft Lendscaping Dusign to te Section 141 & 142 [ | ZEMar-08
SOE5ETA0 | 155ue Notiiceton Of Completion Letter. Strest Lightng Desige inc. Any OLE Combmed Fols) to be Section 141 & 1A2 od| | et
SOS5H600 Adviss Track, Stops, Modellers Changes To Accom RSAT & FO Comments 16d| D2-Oct 06 A | 24.Oct05 A
SDE5AT00 | Pass GuidancelEnvalops To Track & Dthers As Necassany | d| | 240006 A
SDERIESD Advisn Trisck, Staps, Modellors Changes To Accom RSAT & PO Cammonts d| 25-Jan-0T A | 14.Feb0T A
SDEH0360 Pass GursncoEnvalops To Track & Oifiers As Nocessary 0d| | 14Fab07 A
SOEA0530 Rivise Harizantl 1o Inc. Trsck Horzontal ignment, RSA1 & PD Commants I 263| B0C08 A | 15-40n-07 A
SOEETZI | Stroat Lighiing Survary Werk 43 0-Ag 06 A | 310005 A i
SOE69R10 Resokation of Red Issues (Tie Approval) 04| 25-dan.07 A
SOETHN |Fnal RSA 84107 AprbE | 18Ape 08
SOETEA30 | Ingorporats Final RSA Comments Sd|B.ADRGE | 25Ape-0d
V0195 Lindsay Road Fur oricept Vo283 33 DS Sep 0T A 2ZOGITA
" speTIen | Altemiative Trick Layouts nd flaration weh Roads Team superseded by Y0253 ] 31d) 05-S0p07 A | T2-0CL0T A
{ - Lindsay tal - TeMov07 A D200k 08

Cerfiplote R . Sreet Lighting & L Dotgn
15 Construction Crawngs - ]
| issue Nawficanon Of Complation Lettor- Rasds Didign to ba for Approval Saction 143 [}
|53 Motfication Of Completion Lettar. Hard & Saft Lendscaping Des-on tote Secticn 1A3 I |
i 1ssise Notfication Cf Complation Lettar. Strest Lighting Design [inc Aty DLE Combined Pole Design] tote Sechon A3 od
V0254 Casing Car Park Design (ot Approved) ]
SOGTE Connphete Car Peark Dosign 184|
V0259 Bemard Strest Works {Not Approved) 184
SDS30350 Addiicodl Roads Disign 16
V0257 - Casine Square Allgnment Revisions (Not Approved] “3ed
SDE80810 Addticnal Roads Design 124
SOES0E20 | Addtional OLE Design (]
SOSA0H30 Addtiond Track Dirsicn 74
SDES0840 | ‘Addtional Street Lightng Design 7]
Drainage 2548
SOETET Hydraubc Modaling & First Fass Drainape Design 127a
SOETO0 | ts5ue Dranags Design Compdetion Letter to e for Approval Section 1A [=]]
50671030 | Recsipt ol Crainags SUNEVInlblmsnm |
SOETI040 | Ditfal ConsentiAppraval from SW [
SOETI050 | Cuttall ConsentiAppraval from CEC 0|
SOST1060 el Consetipproval from SEFA o)
SOETAT0 Detailed Dranage Design end Reviaw of Hyoraulk: Madsiing 234,
SOE50650 Final Detalied Cramage Design 37d
SDES05E0 Confim Crainage and amend £ raquired ]
Traffic Modelling 224
S0E55950 JRE Rocons Juncticn Layouts 04
SOE55aE0 JRC Propars VISSIM Inifisl Triffe: Flows [Low Lavil Model) 124
SOSS5A70 | DS Froduce LINSIGITRANSYT Assessments (itsraion 1) %
Boundary & Accomodation Works (Task300.2.4) 2334
SOS41770 Detatled Design of Boundary & Accomodation Works 112d
SDE41TE0 Isgue Notification O Complation Letber- Dotated Design of Boundery & Actamadation Works Section 1A %]
SOE41T30 Adational Boundary and Accomrnodation Vorks and reviow 564
Utiities Section 1A (Inchudes Constitution Street) Piates 1 0 12 ' Hi30
A11240 | Chase Out PO Issues & Propose Diversions a1d
£11280 | ts5ue PO 10 SUCs 0|
AT1260 Consult SUCS and MUDFA (& later stage - when sppainted) 1a2d
A11270 | Recess 1 MUDE A |
uTiLGan Saction 14 - Pre-Preiminary Dasign (UDIGes) 4|
UTIL200 | 155 1o Stsnutony Uity Compess {SUCH] ]
Utitles Section 1A1 (Excludes Constitution Street] P o1 3349
A11260 Close Cut PO ssues & Propose Diversions 41d
Al1280 |1ssue POt SUCs ) od|
A11930 sult SUCS and MUDFA (8 later stago - when eppointed) 464
AtiE40 | ctoss to MUDFA 0|
A12210 {lssuato SUCs |
A12230 SUCs Approval 95d|
AN45T0 incorparate Comments and Comgile IFC Drawings Secton 1AT &
At45ED 155 First Draft IFC 10 i Section 141 o
A14970 | Corpie Fingl Drawings £d]
AldgEn Issue Construction Crawngs o
UTILTZ0 | Saction 1A - Fre-Fredminary Design (Unities) azd
UML210 | tssue o Stantory Lbdty Companies (SUCs] fd
Utitties Section 142 (Tawer Place to Mewhaver) Piates 16to21 73
A11950 Consult SUCs mnd MUDFA (& itor-stago - whin Sapaintod) B4
ULz Section 1A - Pro-Freiminary Design (UNes) a2
UTIL230 |T53un ta Statutony Uedity Compenins (SUCH) od

[Tssue Notication of Completion Lattec Track Sub Secton 1A2

el Design (Mot

Amend Vertical Alignemnt & Fix Design [Track]
Arnand Horganta Alignmient & Handover 19 Ronds
1550 Motfication of Cornphition Lottir Trasck Sub Section 144

e Horizon Amnment& Handover toTrack
Design Vartical Alignment & Fix Design

| Complete Roads, Stset Lighting & Landscaping Design
| 185ue Construchon Drawngs
| Is5ue Natification Of Complticn Latter- Roads Dasign 1o tie for N,grw.ﬂ Section 184

Issue Natificabon Of Completion Letter- Hard & Saft Lmﬂw&wq Dustign to b Section 144

Issue Nonficenon Of Complenon Letter- Sirest Lightng Disign {inc. Ay OLE Combined Pole Design] to te Saction 144
V0262 - Subsection 143 - Ocean Terminal mmunﬂ WWM

Arnand Marnunld ng\lnnfﬂ & Hma;wno nmd;
Armend Vertical Aignemnt & Fix Design (Track)

o Horzontal Abgnment & Handaver toTrack
| Design Vertical Alignment & Foc Design

54
?d

8- Jan- 08

| 1430008

14-lan-08
T8-dan-08

| 10Dec0T &

10-Doc-07 &
DT A
I&Dor-ﬂ? A
17.0ac07 A

17-Dec07 A |
| 25.Jan-08

21.Jan-08
(13- Jan-08 A

| 2t-den 08
HiEMariT A

12Mar07 4

TEMov-07 A
-Febin

6-Jun-06 A

| 1306 A
MarlT A ¢
Mar07 A

DEMev-0T A |

13Mar-06 A

FhAug06 A |
180006 A

00006 A
13-Mar-06 A
13 Mari8 A
0-001-05 A
12.Jan.07 A

1407 A

5-Jun-07 A

[ 13Mart8 A

A3Mar06 A

13-Mar-05 A

| 03 Jan-08 A
| (- Jan-08 A |
15-Jan- 08

17-Jan- 08

F8-Jan-08

02-0c-08

| 28-Jan.08
| 78-dan-08

28-Jan-08

6 B NOT A B0

18-Jan-08

21-dan-08

[ 15Feb0m

02-Cret-08

| 15-Feb0d
15Fab i3

16 Febtd
Tidan-08 &
11-dan-08 A
1idan- 08 A
1 -Jan- 03)\
TEFah0E

1t.dan-08 A

11-dan-08 A
15-Fob-08

AiarE

2156007 A
18- Jan.08

| 25 Fabi

25-Fob-0a*

| 14-dan. 08"
W0May-07 A
20-Aug0T A

24.5ep07 A
17-Jan.08

[ 10Mari2
Hdan-08 8 |

S AugOT A
2006 A

2T-Aug-aT A

| 100a0ea
|7 b8 A

17-May-06 A

EALOT A
22 AUG06 A |
| 180008 A
| 12-dan-07 A

210008 A

10006 A

| 12.4an-07 &
| 14-dun-07 A
| F5Jun-07 A

25-Jun-07 A

|02 gt 07 A

|o2asara”
| 17 May06 A
| 17 May. 06 A
DTALET A
[15aug07 & |
| TNy A

IT-Aug0T A

17-May-06 A

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work
< ¢ Baseline Milestone

* & Milestone

Trams for Edlnhg{gg
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 0849

vty T LTIty Tame I EED TR T T T
2Lt 11 G5 X 0 260 ) 0 O D (O ) ) ) R B
TRO's 5I8d 03-ML0E A TMLDE isgngipd] EiEian  ELAL TN £
SDE33050 Coliate Enupng TROS Bd| G Ml06A [1ZM06A L
SOE33060 Rocahg Frolminary Rosds Cesign | | 12-ul-06 A
SOE81910 Interim TRO Design Section 1A S| 19-Febl8 | 22Fob(d
505515920 Fral TR Design Section 14 5[ 23-Jub0E | 250108
TIRO's 177d 25 Aug 0B A TT-May0T A
TTRO200 SDS Produca Alfected Roads Listing For MUDF A Works | T Aug-D6 A | 20-Nov-06 A
TTROZ10 SOE Produce Afected Roads Listing For INFRACO Weeks 36| 13-Mar-07 A | D4 May-07 A
TTRO390 Dundss & Witson Draft TTRO Schedul For MUDFA Works £ | D1-Dwe-06 A | GE-Doc-08 A
TTRO420 Dundss & Witson Draft TTRO Schedule For INFRACC Works 4| 04.May.07 A | 11May.07 A
TTROATO Issue Affected Roads Listing To Dundas & Wikon For MUDFA Warks Saction 14 ] |30 Nov.08 A
TTROG0 Iszue Aftected Roacs Listing To Dundas & Wikan For INFRACO Works Secion 14 od| DMy 07 A
CON-0250 Requiremants Definihen [Cantract Dites) 20| 19:S0p-05 A | 12Dec-05 A
Tram Stop Foot of the Walk (Task300.3.10) Todd OT-Jum.06 A | ZE-Jul08
A2E0 Frepare Tram Stop Planming Subsission Drawngs fof lssue to Panning Crawing Team 88d| 31 Aug07 A | 17.Jan.08
A25030 Produce Enginesring Detaled Design Cravangs 324 03-Coc07 A | 28-Jan-05
A25200 Is5n Notification Of Completied Letber- Foct OF The Wak Tram Stap Dasign 1o tio ] Z8Jan-08°
A25950 Tram Stop Design Complots - Drawings isued for Construction 0d| | 23-Ape0
A27440 Site Vi with 1 & CEC To Review Prehminary Design 14| D2Mar-07 A_| 02-Mar-07 A
#4390 Progie Dutadod Dersign Stop Drawings 6 17-Mav-06 A | 02-Mar-07 A
A4TIE0 Froduce As Built Drawngs 200d| 03008 | 28.0u100
A47250 Fecetve Final As Bultt Data from the Contractor 0| 30 Jun-08
A47300 Recatve First As Bullt Data from the Contractor od| | D008
AATANG |issue Final As Buill Dravings 0| | Za-sik0e
AATED General Arrangement Drwangs 124 | D7-han-08 A | 23-dun-06 A
ASTE0 1558 Tram Stop GA Drawngs for Foot of the Walk od Bun-06 A
Tram Stop Bemard Street (Task300.28) S1td 23Map06 A 2600000
A2aEE0 Fregare Tram Stop Planning Submission Drawings for issus to Flanning Dramng Team B34 18-Apn0T & | 19,0007 A
AZ4350 Produce Enginoecing Detled Design Crawings 62 23-Aug07 A | Z3Nov-0T A
A25110 ssue Motfication Of Complation Lelter- Bernard Stret Tram Stop Dedign ta e ) |22 NvaT A
AZ5A10 Tram Stop Design Complats - Dravwings [siued for Constuction (] |23 apet8
A2540 Altarations to Tram Stop due to Road alterations (VO259) 1dd| 14.Dec.07 A | 11dan-08 A
A2V300 Site Vit To Review Preliminary Design 14| 07-Sepe06 A | O7-Sep06 A
A43240 1DC Tram Stop Design for Fanning Submission [Inc. Systems Assuranca) 23| 02-ApeOF A | OT-May.07 A
#4293 Fropase Dotedod Dosign Stop Drawngs 54| 26-Feb0T A | 02-Mar0T A
AATOR) Pre<duce At Built Dramngs 004 030008 | 2808
AATOH Recor Final A% Built Data fram the Conlracter ol 09
AAT100 Recetve First As Bullt Data from the Contractor od 01-Oct-0"
AAT1I0 Issue Final As Built Crawngs [i%] T3 Jul09
A4730 General Arrangement Cravings 234 22 May-06 A | 23-0un-06 A
AST10 i Trisn S1op GA Drawings Toe Constitation Street | | 30 dan-06 A
V042 Bernard Street Tram Stop (Not te approved) 88 150005 A TEFeb07 A
A2B500 OLE Ro-design 84 16-00-05 A | J6Fob-0T A
A26610 Tramstop Re-design 24| 16.00108 A | 26Fab-0T A
AZT650 Systems and Communications Re.casign 84| 16006 A | 26Fab0T A
A2E2T0 Track Re.design B4d| BOL06 A | Feb-07 A
AZ8780 Addtionsl Runtirne B4d| 16.0C-06 A | J6Fob-0T A
AZE250 Roads Re-detign 244 180006 A | FFeb0T A
AZE3I00 Augdtiong Traffc Modaling #40| 18.00106 A | 26-Feb-07 &
CON-0Z80 Requirements Defriticn [Contract Detes) fi2d] 1956005 A | 1900005 A
Tram Stop Port of Leith (Task300.2.9) 11d 23May 054 26-Jul89
AZ4ET0 Préper Tram Siop Planning Subissicn Drawngs lor issue to Planning Drawing Team 369] 01-Jun-07 A | 27-Jul07 A
AZ4900 Presfuce Enginsdeing Dotaded Detign Dravangs a8d| 24-Aug0T A | 25-Jan-08
A25170 | lague Matificabon O Complation Lefter- Port Of Leih Tram Stap Design to tie [ | 25-dan-08
A2E330 Tram Stop Design Cornplete - Dravings Issoed for Constructon od 23-Apr8
A27400 Site Visi with tie & CEC To Review Preliminary Design 1d| 26.Fab-07 A | 35-Feb-07 A
AA3250 1D Tram Stop Design for Flarming Submission (Inc. Systems Assurance) f4d| 16-Ape.07 A | D4 May.07 A
A43340 Prepere Detaied Design Stop Dyawings 66d 17-Mov-06 A | 02-Mar-07 A
AATI20 Produce As Built Drawings 200d | 03-Oct-08 F-hil09
A4THI0 Recotve Fingl A5 Buill Data from (he Contractor od A0-Jun-09
A4T 140 Recabva First As Built Data from the Contractor od 01-Oct03°
AATIED |is5ue Fmal As Buil Drawings [=]] | 280109
AdTan General Arrangement Crawings 230| 22 May.06 A | 23 0un-06 A
AS120 1550 Tram Siep GA Diawings foe Ocean Drive ] 30-Jun-06 A
V040 Port OF Leith Tram Stop [Not tie approved) 25 16-00-05A  ATNov-06 A
A26540 OLE R dirsign 234/ 16-0c1D5 A | 17-Nov-06 A
L Tramstop Re-dasign 23d | 18008 A | 17-Now.06 A
AZE5E0 Systems and Communications Re. dessgn 224 16008 A | 17-Nov.06 A
AB5TO Track Re:design 234 18006 A | 17-Nav06 A
AZ65E0 FAudditional Runtmi 234 16-00-05 A | 17-Now-06 A
A26590 Roadk Re-desion 73 BOADS A | 17-Ha08 A
CON-0210 Requirements Detnition [Contract Dates) 62d| 19-Sep-08 A | 19.0ec05 A
Tram Stop Ocean Terminal (Task300.2.10) 8050 30May0b A 26.AJIEIQ
A24380 Frepare Tram Stop Planning Submission Drawings for issue 1o Planning Drawing Team ON HOLD 1324 | 20.Aug-07 A | 12.Mar.08
A24510 Produce Enginoecing Deteled Desin Drawings 14| 13Mar-08 | 28-Mar-08
A24970 Resokilion of Forth Ports (5ies 0| 15-dan-08 |
A25140 Isgue Motiicahan OF Completion Letter. Ocean Teminal Tram Stop Deswgn to te od 23-Mar.03
AGEE0 Tram Stop Design Complete - Drevings Issued for Constuction od 14 M-8
427410 Site Vist wilh tie & CEC Ta Review Preliminary Design 1d[ D3 Mar07 A | 02Mar07 A
A43260 1DC Tram Stap Dasicn for Planning Subenission [In. Systams Assuranca) ON HOLD 144 16-Ape-07 A [ D4-May-07 A
A42950 Pripars Dotedod Dosign Stop Dravirgs S| 25-Feb-0T A | 02-Mar-07 A
AATED Pre<duce At Built Dramngs 004 030008 | 2808
AATHTO Rucares Final As Built Data the Contractor od A-Jun-09
AATIED Recatve First As Built Data from the Conractor od | 0t Oo0a
AQTI50 Issue Final A5 Built Drawings 0| T8 Jul09
A4TS0 General Arangement Crawings 18| 30-May.06 A | 23n-06 A
A5130 {lagu Tram Stop GA Drawngs foe Ocean Temmal 0| |8 dan- 06 A
V083 Ocean Terminal Stop Revision (Mot te wiq 3364 15-0q-05 8 15-Feb-08
A2E310 OLE Redesion 1450 | 160005 A | 04.2un-07 A
AZEIH) Tramsiop Re-design 23| 15.Jan-08 | 15Fan0d
A28330 Systems and Communications Re.casign 146 | 16-Cct06 A, | Od.dun-07 A
A26340 Riviso Track Layoat and Alignmoent 114 15006 A | 310006 A
A28350 Addticnd Runtime 1290 150006 A | 05-May-07 A
AZEIED Roads Re-detion 2630 1B-00-06 A | Z5-Jan-08
B3ad 12Marit A Z6Nov.08
\ i | B9 13Mar05 A 22008
| AT130 Assassment end Supersiructure Frelimnary Design 4d | (8 Jan-08 A | 13Fab-08
L AT Froquce AP 54 14Fenid | J0Febid
ATZ00 I Victoria Dack Entrance Brdge AP ta lie 0| | 20 Feb-0
ATZID 15548 Vitona Dock Entrance Bridgs AP t CEC [ HFeb-iB
= Primary Baseline Edinburgh Tram Project
B Actual Work
[ Remaining Work SDS FULL DESIGN PROGRAMME @ V26
N Critical Remaining Work
T Trams for Edinburghj Page 19 of 76
< & Baseline Milestone Eonnecing wur Capeol
* ¢ Milestone
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:48]

o 10 Ty THame m TovEn | T i i)
| Dursdon 3 EE ] X (FHA 5 (= X Rl () (1 ] (PR B (=] (=5 (R (FF ) (X
ATZ20 55 Vitoria Dock Entrance Bridge AP fa TAM ] 20Fub08 it 1 | 1 T RIS ;
ATZI0 TAA Approval Pancd 34| 21Feb08 | 16-Ape08
i A Rocana Appeaval of Changs Regaidt V0252 0| |13 Dec07 &
B Receiva TAA Comments 0| 17.Apc-08
i ATEID Lipdats 10 Comments 94| 1TAp08 | 30-Apre0d
| sOssasEd Feiew of Previous Work 54) 13Mar08 A | 34.Mar06 A
| sDs448m Opticnaeing 54| 27-MarD8 A | 31-Mar06 A
\  sDSada00 initial Desicn | D3 Ape0B A | 13ApEDS A
 soEamEto Froduction of AlF Craving 210 A8 A | 17May-05 A
| sDeadan 1ssu@ AIF Drawing to tia (] 12-May-08 &
] Checkng | 15May 0B A | 16 May.06 A
| SO5R4340 e AIP Drawing Review Period 4| 15May.06 A | 18May.06 A
SOB44950 Undertsios Consultations 17d| 15:May-06 A | DB-Jun-06 A
| sosaaE Fecotve AP Drawing Commonts from He ] 18 M08 A
I' 20544970 Incorparate tie Commeants nto AR Drawing 54| Z2May.06 A | 26-May.06 A
| SDE44350 Froduction of AIP Documant Sd| TAMay.06 A | I6-May.08 A
| S05e49%0 15308 Victonia Dock AIF Document o e ] | 30 Jun-06 A
50545000 o AIP Discurnant Raviw Paricd 32 03-J0l-06 A | 17-Aug-06 A
SDS45010 Racons AF Document Commants from bo ] |#Eoaia
-: SLEAS0H Incorparate be Comments mlo AP Decumant Td| 20006 A | 210005 A
] 1§58 AIF Diocurnonl & Drawing 10 TAA o TGO A
1 S50 TAA AIP Diocument & Crawing Revew Panod | Z3-Aug06 A | 24.4u0-06 A&
| Sosas0s0 ssue AIF Cocument & Drawing to Planning Deparment od 11006 A
_' SOE450E0 Flanning Cepartment AP Decumant & Dravwing Review Fariod 320 1-MLOG A | 2a-Aug06 A
Y soeasono Reciovs AP Docurnent & Drawng Comiments froen TAA | | 24-hug 06 A
T Incorporate TAA Camrants ima ALF Docament & Crawing 14| 25-Aug-06 A | 78-Aug-08 A
| ‘Victeria Dock Praliminary Design Milestones A22d | 14.AUg-06 A | 30-Ape.(8
ASS10 Recapt of fle FD Accepiance (] | 30-Ape.08
ASA30 Recaipt of Roads Agnment od| 3. Jan- 06 A
ASTOR Recopt of OLE Freim Desion Package | [ 14-Aug-06 &
Az540 Flecopt of Revised DLE Design Package [ |22 a8
AEIED Recogt of Gation Data and Data od| |14 Aug08 A
ABATO Recept of Approved and Signed AIP Document od] | 22.Dac06 A
ATO40 Receipt of pation Data and Gectachnica Data 0| [12.mar08
AB1S0 Recopt of Revisad Approved and Signed AIF Document ] 30 Ape-05
ictoria Dock Superstructure Detalled Design 5330 | 01-Aug06 A | 13-Aug-08
ABIED Assessmont ind Supocstrocture Detaled Datign ABANDONED DUE TO VARIATION 7699 | D1-Aug 0B A | 2200107 A
ABES0 | Suparstructirs Dotsikd Design Draughtng 3ed 10-APEDS | (4-Kin-08
ATO00 Issue Superstructire Detalled Design Packags to CAT | Chacksr o | 0. dun-0s
AT Suparstructirs CAT i Chack 284 05-Jun-08 | 16-0ul08
AT Recatve and incaparate CAT I Comments 90 T8 | 3000108
ATO3D 155w Motification Of Completion Latter- Victona Dock Suparstrciurs Design Package 1 i | |13 Aug0e
ATOED Agsessment and Superstructure Detaded Desgn 38d| 21-Feb-08 16-Ape-08
0519180 Diotaiid Dosion Roesaurces 2954 | D1-AUG-DE A | 13-Aug08
SOS61850 IBE (31008 | 13-Aug08
icteria Dock Substructure Detadled Design 1100 3 Marts | 13-Augne
AT120 Substructure Detaded Design 284 13Mar08 | 23Ape08
AT Substrusturs Doladod Design Draughting 284 JT-MarDS | 07-May-08
AT140 155w Substictune Dataled Deticn Package 1o CAT 1| Chckar ] | o7 May-08
AT1SD Subsstructure CAT 1| Chisck 764 (B Mey-08 | 18-dan-08
AT1E0 Recata and Incorporate CAT 1| Comments od| 1908 | 02.04108
AT1T0 Issue Motfication Of Completion Letter- Victora Dock Subetructure Dietadled Design Package 1o te 0d 13-Aug-08
lssue ackage for 04/ 230008 | 220008
| o 220003
i NEIBA NhAAEOEA 26508 1
24| 03-Jan-08 A | 12Feb08
Frosuce AIP 54| 14Febl8 | H0.Fabe(d
Recetve Aopeavel of Change Request V0252 od| [ 13Dec07 A
1s3ue Victoria Dock Entrance Bridgs AIF to tie od| | 20-Fabd
| Is5ue Victoria Dack Entrance Bridgs AIP to CEC ] T0Fobd
il Issun Victeria Dock Entrance Bndge AP 1o TAA od| | 20Febrm
| Thi Appr ol Period 364 21Feb08 | 16-Ap-08
| Recatve TAA Commments 0d| 17-Apr.0d
| | Update to Comments 91| 1T-Ape08 | 30-Apr08
i Review of Previcds Work 54| 13Mar08 A | 24.Mar06 A
Dptionaaring S| 27-Mar-06 A | 31-Mar-05 A
Initial Deace) B D3 Ap-DSA | 13-Ape0B A
Freducton of AIF Drawing 164 | 10-Ape-05 A | C9-Mary-08 A
Issue Al Drawing to tie od 1%May.06 A
1 | Chacking 4d| 10-May-06 A | 15May.06 A
| tie AIP Crawang Review Period 4d| 10-May.06 A | 15-May-06 &
Underai Consultaticns 17d | 10-Mary-D6 A | D5-Jin-06 A
Fi Ricens AP Drawng Commonts rom e | 115 May-06 A
, S0E45210 Incorparate Ui Comments mte AE Drawing 5| Z2-May-06 & | 26-May-06 A4
| sosasan Production of AIP Docurment 5| 0605 A | 12-1n-06 A
i SOE45230 15502 Tower Flace Bridge AIP Document to e 2] |30 Jun-06 A
| S0645240 e AIF Document Review Period 234 | V4-AUg-OB A | 15-Sep-06 A
| sosasm Re<one AP Docurnent Commeets from tie o] 230005 A
| SOS45260 Inéorpondte b Cammants mitd AP Decument 44 TOD6A | FEOOG A
I' S0545270 Iszue AR Document & Drawing to TAA od 18- Sep06 A
|  sosasaen TAA AP Diocumsnt & Crawing Review Period 5 21-Aug06 A | Z8-AUQ06 A
T S06A5280 tssue AP Document £ Drawing to Flanning Deparment d| [ 1124108 &
50545300 Fianning Dapatmant AP Decumant & Driwing Riiow Pafiod 324 11-J0l06 A | Z8-Aig-06 A
SDE45310 Rt AIF Document & Drawing Comments from TAR od] |Woama
-: S0E453 Incorparate TAA Commants ina AIF Decument & Drawing 54| 2T-00-05 A | D2Nov-06 A
SDE45330 Rcurig MF Docurniet & Drawmng Commants from Flanmng Depanmiant od 1-Dec-06 A
1 SOE45340 Incorporate Flanning Deparmant TAA Commants nito AIF Docament 2 Crawing 64| 11-Dec.06 A | 18-Dec.06 &
| SoeesaE {s5ue AIP Crawing & Document to Stmuctires Detated Desgn Team el 18.Dac06 A
| Tower Place Bridge Preliminary Design Milestones 4330 14-AU9-06 A | 30-Ape08
ATIED Recopt of b PD Accoptance [*] | 30 Ape0a
A7270 Recopt of Froats Alignment 0| (ra-Jdan-08 A
AT260 Recapt of OLE Frehm Desion Package od| | 12Fab-07 A
A7290 Fecegt of G st Deta end Geotachnical Data od| | 14 Aug06 A
ATI00 Recaipt of Arproved and Signed AIP Documert od| 20806 A
ABTED Ricaiph of G dl ] Dty end 7 Geotochrica Data od| [12Mar0m
ABZED Recopt of Revised OLE Design Packags [i%] |23 dan-08
AE2GD Rcaigt of Approved and Signed AP Docurmert od| | ag-ape-03
Teower Place Bridge Superstructure Detaded Design Sa3d | O1-AugOE A | 17-5ep08
ATII0 Assessment and Superstructure Detaded Dasgn £20| 01 Map08 | 164108
ATIH0 Superstructure Detaitsd Design Draughong 38d 15-May-08 | (8Jul0g
AT330 18546 Suporstructare Detiiled Desgn Piackage 10 CAT 1| Chacker [} | Da-2r08
AT340 Supsrstructure CAT | Cliack 284 100108 | 20-Aug0B
) AT350 Recori and Incoparate CAT 1| Commants 5| TLAUQDE | 03-Sep08

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work

<
*

¢ Baseline Milestone
& Milestone

Trams for Edinburghl Page 20 of 76
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:48]

AT4ED
ATaED
ATATO
ATdED
A7450
ATS00

.| SO562430

CON-D340

e

Subsructire Detated Desgn

Substructure Datajed Design Craughting

Igsue Substuctune Dotaled Design Package 1o CAT || Chistker
Substructury CAT Il Chack

Receivo and incorporate CAT || Comments

Issug Notficaion Of Complation Latter. Tower Flace Bridge Substruciure Detaled Design Package to tie
Issue Tower Place Bridge Design Package For Construction | Fabrication

Iszue Tower Place Bridge Design Package For Constructon | Fabrication

Requiremants Dofinition [Cantract Datos)

Tram Stop Newhaven [Task300.2.11)
Frepare Tram Stop Planming Submission Drawngs For 1ssue to the Flanning Cravwing Team

ATSE0
ATEO0
ATEID
ATE20
ATE20

ASLEGI0
AS4A0G0
ASATOTO
AS49050
AS49090
AS45100
ASA110
ASAE1I0
ASAAE0
ASS0020
ASS0140
SOEGER00

A28 Froduce Engnesring Detasled Design Cravangs
AZ49ED Resabtion of Foeth Ports (sais
A2S160 Isgue Notficaan Cf Completion Letter- Mewhaven Tram Stop Design 1o he
AZSET) Tram Stop Design Complete - Drawings [ssuad for Constuction
AZT430 Sito Visght with tie & CEC To Riview Protimiriary Disign
AA23T0 IDEC Tram Stop Design tor Fanning Submission (Inc. Systems Assurance) ON HOLD
A43850 Frepare Detaied Design Stop Drawings
AAT200 Froduce As Built Crawings
AT Ricinc Fingl Az Buill Data from the Contraster
#4120 Recorvo First As Buil Data from the Contracioe
AAT20 Issue Final As Bulit Drawings
AATEO General Arrangement Drawings
AS140 Isgue Tram Stop GA Drawings for Mewhaven Rosd
VoS Tram Stop L tie
AZEITO OLE Re-design
ATEIE0 Tramsiop Re-Gesign
RIS Systems and Communications Re-dasign
AZEA00 Revise Track Layout and Alignment
AZE10 Addtional Runome
AEAZD Roads Fa-deggn
AJEA) Linktog
Structures.
B m};";&u Assessment and Supersiructurs Fredminesy Design
| ATion Recatve Information from Fodh Ports [VO253)
! ATTID Froduce AIF
ATTIO Issue Lindsay Road Retaninng Wil AP to tie
| ATei 15506 Lindsay Rosd Retaninng Well AIF 1o CEC
| ATE0 Issue Lindsay Road Retaninng Wall AP to TAA
| ATEI0 TAA Agproval Period
f ABD1TO Recaive TAA Commients
§ amian | Update 1o Coenimonts
| Sos5Mam Roviow of Pramious Wark
| soesmann | Opticnesrmg
| sossum inioal Design
i SOE50430 Froduction of AP Cramng
1 S0E50440 Issue Lingsay Rid RW Al Crawngto te
| cossees Checkng
| soestasn i AIE Drawing Reviow Parod
| sosspaTo Undertake Consultations
T Receive AP Crawing Comments fram tie
T Incarporate tie Comments o AIP Draving
! SOS50500 Froduchon of AIP Document
| sossesno Issun Lindsay R RW AIP Documant to the
| sossisn it AIP Decienant Review Pocicd
¢ S0E50530 Recerve AP Daocurnent Comments fram tie
| SOE50540 Incorporate e Comments nito AR Document
| SDES0550 issue Al Document & Crawing to TAA
| sossose 15308 AP Document & Drawing to Flanning Department
| SDES05TO TR AIF Documant & Driwing R Paniod
| sossosa0 Flanning Deparment AP Decumment & Drawing Riviow Pencd
. S0E50560 Rty AP Dacumont & Drgwng Comments from TAA
| SOs5te00 Recevs AP Document & Drawng Comments from Flanning Dapartment
SOE50610 Incorporate TAA Comments imto AP Document & Cramng
| soesten incorparate Flanning Departmant TAA Commants o AIF Documsnt & Drawing
Il SDESNGI0 15548 AIF Driwing & Document 1o Siructurs Citated Design Teem
] Cendiion Survey

Lindsay Road Retaining Wall Preliminary [hll"l Milegtones

Fecapt of s PO Acceptance

Recept of Roads Alignment

Recaipt of OLE Fredim Design Package
Recaipt of G dl 1 Datay gnd T
Recopt of Approved end Signed AIP Documrt

Gectachnica Data

Lindsay Road Retaining Wall Structure Detalled Design

#4740 Detailed Design Resourcing
ATE40 Structure Detaded Design
ATESD Strutture Detated Design Craughting
ATERED Isgui Structung Dotedad Dasicn Packags o CAT | Chicker
ATETO Structura CAT | Check
ATEED Recoh snd Incoporats CAT | Comants
ATES0 Issue Notficagon Of Completion Letter- Lindsay Foad Struclure Design Package to e
SOSE1800 DC
Lindsay Road Retaining Wall Issue Structure Desigr T
ATE10 Issu Lindsay Road Retaning Wall Structure Design Package For Construction | Fabneation

‘Tram North Leith Sands Substation (Task300 2.12)

Prelimnary Design of Substation

Detalled Design Cils

Dictarlen Architecture Desipn

IDC: on Dotailod Dasign finc. Systerns Assurance])

5500 Tram Mofth Leh Sands Substation Planning Submissian To 06 For Approvel
o Appravid Peried For Planming Subrmission =
Recane tis Comments )

| Upatate Substation Planning Submissin To Incorperate e Comments
Compde Substaticn Fianning Submission

| Substation Consultation Parnd
Issue of Leah Sands Substation Dosign

Compile D Drawings

744

Tad

23d|
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15May08 | 25.un-08
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k08 | 05-Aug OB
O7-Aug08 | Z-Aug-08
| 175t

Nov08 | 26Nov.08
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0-Aug07 A | 18-Jan-08
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1 14-Augne
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22.May.06 A | 234in-06 A
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1B-00-06 A | (9-Feb0T A
1600t 06 A | (AFab-07 A
16006 A | FabOT A
18005 A | (BFebOT A
160006 A | (RFeb-0T A
16-00106 A | FRFOb-0T A
TFobDf A L A0-Sep-08

Eoe ‘I

Seemallis o
1a-Jan-08 | O7-Feb-ta
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(BFeb08 | 14Fob08
14Feb0d
| 14-Fob-0m
| 1aFab 8

15Feb03 | 10Ape(D
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10-Ape-D5 A | 13-Ape-08 A
3a.Ape0B A | 05-May-06 A
HApn 06 A | FApeOG A
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1880506 A | 17-Mig06 A

TEMay-08 A | 25-dun-06 A

1T-Aug06 A
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21-Aug06 A | 28-Aug.05 A

-l 06 A | Z5-Aug-06 A
| 2200064

2300054

30006 A | 220606 A
0006 A | 200008 A
24 Ape08

13Mar-06 A | D7-Ape-05 A
CEAUG 06 A | 24-Ape (8

Ol Auge06 A

| 17.dan-08

3t.Jan-08

11-Feb-08

|28 Apr-08
|EFantas | ZEdige
ZRADROE | 25-l0B
15Fen08 | 2T.Maris
J8Mar08 | 08-May-08

| & May-08
CEMay08 | 19-Jun.08
Wdon-08 | 03-4-08

| 17- 08
0. 0l08 | 17-Jul08
0Sep08 | 30-Sep s

| 35008
a8 K O eeaT A

OGMay-06 A | 30May.06 A
12.Jan-07 A | 16-Fab-07 A
05.Sep06 A | 22Fab-07 A
05.Fob07 A | 18-Feb-0T A
| | 22Feb0T A
| Z2Fab07 A | 22.Mar07 A

| 16-Mar07 A
16-Mar.07 A | 29-Mar0T A
08.Feb07 A |22Fa007 A
18-0un-06 A | 30-0an-06 A
| | 30 Jin 06 A
Z0-Ape0T A | D-kin-07 A
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== Primary Baseline

[/ Remaining Work
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Trams for Edinﬁlzgrﬁgﬂu

Edinburgh Tram Project

SDS FULL DESIGN PROGRAMME @ V26

e Pty THame m Tmen | T o L]
Dursdon 3 EE ] EE (FH 5 (= X R (5 (=1 ] (PR B =] (=5 (R (FR B (X
ATIED I52un Notification Of Complebion Letber- Tower Flace Bndge Supsrticture Dosion Fackags 16 te T-Sep0d [ g it | {11 LIl E st ¥
S0539550 Dataitod Dosign Rosources 505d | 01-Aug-06 A | 17-Sep-08
SOSE1Es0 ine o[ D45ep08 | 17-Sep-08
Tower Place Bridge Substructure Detailed Design 100d | OLMay.08 | 17.Sep.08
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vty T LTIty Tame FgIn: T
| ghame Fl [EE) ) ) D ) ) G G
SDSE1020 Addriss tio Comements, Diher Revisions, 1D & Section Subirission Package 244 | D2-Naw-0T A
V0S4 Nosth Leith Sands app 137d 170006 A | 04Mey-0T A
SOST3110 Subistaticn Rension 128 170005 A | D3May-07 A
SOSTIH Review Feeding'Sactioning Arrangement & Interface with OLE Feed Location B2d | 17.0c-08 A b0 A
Foads Check 664 170005 A | 02FabO7 A
Tracticn Power Chack 68d| 17-Oct-06 A | 02.Feb07 A

Utiitos

684 17-00-05 A | 02Feb07 A

384, 03.Oec7 A | (4.Fab-08

AADTET Subsaction Wide IDC . Roads, Track, Stops, B&A, Strest Lighting, Linines 38d| 03.0ec.07 A | (4.Fab-08
Design Assurance Review 104 (SFebod TEFab0a
SDERTII Pridduce Dosign A C0 Sttt | 05 Fob-0d | 13-Feb-0d

Consents & Approvals 3204 1AFebOT A 15-May-08
Cembined Section Prior Approval B0d| 04.Feb-(8 Za-Apr-08
AZ5150 Issue Combned Package 18 for Prior Approval to CEC [ 04 Fab-08
Rocere Combried Package B Commants From CEC od 3-Mar(8

Frice Approval Graned for Seclion 18 Combred Packege 04| 75 Ape08

CEC Approval Penod - 1B Combined Package 364 | D5-Fob08 I-Mar03

Uipdata 18 Cornbind Package to CEC Comira 104[01-AR08 | 28-Apeld

87d| 130007 A | 14.Mar-08

Eatch 1008 Formal Approval Pencd 384 13-Jan-08 | 13Marls
Issue Batch 109 For Approval ta CEC 0| 18- Jan-08

SOS73100 Rucone CEC Prior Approvel For Batch 109 0| 14-Mar-05

SOET130 Eatch 109 Baitour Streat Tram#iop - Colation of Planning Drawings 544, 19.06-07 A | 17-Jan-05

Batch 1110 Tram Lelth Walk 163 Substation 99d| 16-Aug.07 A | 10-Jan-08 A
AZTEE0 Issue Tram Ledh Walk 163 Substation Design for Frior Approval od [ 1aNovOT A

AZTETD Frior Approval For Tram Leith Wi 163 Substation d 10.Jan-08 A
Ad1100 infoemial Censultaticn Wikh CEC & fa ower Price Approvl For Trien Leith Wik 163 Substation 604 165-Aug-07 A | 14-Nov-0T A
H41110 Tram Legh Wak 163 Substat ppcoval Feriod 334 14Nav-07 A | (Jan-08 A

Reads, Track, OLE, Landscaping, Street Lighting 934 2T-Aug0T A | 14-dan-08
SOS25190 Informal Consultation With CEC & e Ovier Frior Appeoval for Roads, Track, OLE, Lendscaping and Street Lighting agd | 27-Aug07 A Ma.dan.08
Tram Stop Balfour Strest S5 2T-AugOT A 12.Mow-0T A
A40200 Informal Consultation With CEC & tie over Frior Approvil Tram Stop Bafour Strest S2d| 2T-Aug0T A | 12Mow0T A
L ' 304 [1AEMOTA| ey 08
Leith Walk Rall Bridge Assessment Review Period [TAA) Ted| 14-Fob-07 A | 01-Jun-07 A
ATS40 Issue Loah Wak Ral Bridge Assossment Report by TAR 0od . 04-Ape-0T A
ATAED TAA Leaih Walk Rail Brdge Assessment Report Review Penod 24d | 0%5-Ape-O7 A | 1bay.07 A
ATOED Recatve Leth Walk Red Bridge Assessment Report Comments from TAA od 15-May07 A
Incarporate TAA Comments into Laith Wak Rad Bridge Assessment Report 170 16-May-07 A | 01 un-07 A
ABISO Commance Lodh Walk Ral Bridge Infarmal Consultation With ¢ Technical Appeoval 344 14Feb-07 A | B4-Ape0T A
Leith Waik Rail Bridge Assessment Review Period [Network Rall) B0d| 01-dun-07 A | 70-Sep-07 A
ATIED 1s5ui Dasign end Chack Cartficate 1o Network Riad For Commaent od - Jun-07 A
ATO90 Nebwiark Riail Comment Panod 18d| O1-kun-0F A | 28.Jun-07 A
ABO00 MR COMMENTS HOT RECEIVED 0od Sep0T A
Roads inc Drainage Technical Approval 1230 | 13Nov-0T A | 15-May-08
SOSI5I00 Issue Rosds Design to Reads Authcrity for Appeoval 0| | 1eFoblm

Roads Autheety Approval Pencd 364 13Feb 08 | 16-Aprid
SOSI5EM Rocin Roads Authonty Comments 04| 16-Ape-08
SOS25230 Upsdate to Reads Authority Commeants 10d| 1LApeCS | 15May.08
SOEE5240 Roads Authority Informal Consuliation 56| 1%Nov.0T A | 18Fabtd
| sOS2at0 Roads Technical Appeoval Grented od | 15 May.08
V026 Charette Changes Leith Walk CNBO14. 2840 14-Aug06 A | 24,5007 A
ATOS0 Interim COLE Design Update Prior 1o Findl Submissicn 38| 30-40-07 A
Optionesring - A AR DS A TESH0E A
41200 Recatve Motics o Proceed from Cient 0d| 12.5ep-06 A
AT910 Exploratory Azsassment d4d | 18- Aug06 A | 17-Aug-06 A
Al920 2-Hour Mesting With CEC 0d| 12-Sep06 A
A4330 Roods Fossibility Assestrent 15| 29-Aug-06 & | 25-Sep-06 A
AQ330 2-Hout Mesting With CEL - Update 04| 765-Sop-06 A
A4230 Feaskiity Statemant Assassment (Mot Full Repot) 5| 26 Sep06 A | 02.00t-05 A
ASEA0 Feasbilty Crawmngs [With Szatement Assessmant] S| 26-Sep06 A | 020005 A
ASEED With CEC For Approval | DROct DB A |
AGTED Track Feasibility Assestrmant 120 14-Aug-06 A | 3-Aug-06 A
A15TI0 Hanagemint Support 0| 04-Sep-06 A | 20-Nov-06 &
ASEHD Freliminary Road Design 320 03OcH06 A | 17Nov.06 A
ASETD Frelimnary dunction Design 24d[ 130005 A | 20-Nov-06 A
ASEHD integraticn Wih Traffic Modeling 5| A:Nav0 A | 24.Nov.06 A
ASEAD 2-Hbur Mestng With CEC - Update (Not Required) 0| 17-Nav-06 A
ASS00 Roads Technical Dosign Statement (Not Required) 71d 190008 A | 17-Hav06 A
ASRID TRO Schodulas & Plar Mot Required) 24 1ENav-DB A | 17-Nev-05 A

ASIR0 Unies Design Update 2] 16Mov06 A | 1T-Mov.08 A
ASS30 TTROs report and Flans {Not Requirsd) 2| 16Mov0B A | 1T.Mov.06 &
ASGTD dhour Mesting 'Wieh CEC for Approval 0d| 6.Dac.06 A
ABTI0 Prafiminary Track De: 54 160006 A | 20-00-05 A
ABSO0 Integration Wieh OLE Design 54 04-Jun-07 A | 0F-Jun-07 A&
ATEOD Stops Design 0d| 230ck06 A | 03-Nov.0b &
ATE40 Envronmental S| 02Ot 06 A | OSOc08 A
AS130 Urbsan Design S| 160006 A | 200008 A
'WO2T Charette Changes Foot of Walk CNBO16 213d ' O7-ALg06 A | 08 Jun-07 A

4 Aug 06 A 25 S 05 A

| Rty Netica to Proceed from ¢ 0] 25-50p-08 A
Exphoratory Assassmant 44| 14 AUg 06 A | 1T-Aug06 A
ZHour Masting With CEC 04| 25-5ep.06 A

AEG10 Roads Feasibility Assessment d ep-06 A | 25-Sep06 A

i ABEID 2-Hour Moetng With CEC - Uipdate 0| 25-Sep-06 A
AGE3D Foastilty Statamant Assassment (Mol Ful Repart) 54| 3-Sap-06 A | T2-O608 A
ABBAD Feasibitty Drawngs [With Statement Assessment] 54| 26-Sep-06 A | 0200106 A

ABES Wi CEC For Approval 0| 03.0ct.05 A

20d | 07-Aug-06 A

QAD5A | DLNOV.0G A
imiay Janétion Design 7d| (2 Nev-06 A | T0Nev-05 A
ABEE0 | integraticn Wi Trafhc Modeling 44| 13Nov.06 A | 17-Nov.06 A
ABEA0 ZHour Mesting With CEC - Lipdata (Nt Reuired) 0| 17-hov-06 A

ABTO0 Roads Technical Design Statement (Mot F S| 13:Mov06 A | 17-Mov.06 A
ABTI0 TR Schidules & Plars (Mot Required) 24 16-Mov-06 A | 17-Mov-06 A
ABT20 Uniktios Design Updatn 24| 16 Nov-DE A | 17-Nov-06 &
HET30 TTROS fepont and plans (Not Reuired) 20 16-Nav-DE A | 17-Nev-05 A

ABETO Profi

o1

=== Primary Baseline Edinburgh Tram Project
B Actual Work
[———1 Remaining Work SDS FULL DESIGN PROGRAMME @ V26
N Critical Remaining Work
< < Baseline Milestone

* & Milestone

Trams for Edinburgh) Page 22 of 76
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ES0130 SDS Edinburgh Tram V26 update on V25 - Actual progre§1 TRAM SDS Design for Final Deal 12-May-08 08:
153 Ty THame m TovEn | T i i)
| Dursdon 3 EE ] X (FH 5 (= (X Rl () (=1 ] (PR B =] (=5 (R (FF B (X
ABED Prolimnary Trisck Dosign S 16-00-06 A | 206106 A i i EEEH Kt o) ;
L AmERD | Stops Dosign B 160005 R |10 08A thE
] ARG Integration With OLE Design 54| D4 Jun-07 A | O Jun-07 A&
i ATTTO Environmenital S| 1BOct-08 A | 20u0ct05 A
| ATTE Urben Design 5[ 16006 A | 200006 A i
} ATTI0 ‘Wanagement Suppoet 04| 04.5ep.06 A | 40-Nov.06 A ]
Track (Task300.3.4) 455d 1IMaDEA | (8 Feb08 :
A2350 Frst Pass Me Horzantal and Vertical Alignment A7d| 13Mar08 A | 24.May-0E A H H
A2370 Handvar Alignment Didign P Way b Roads o) FEMay 06 A : L
A2330 = b Batveesn P & Resolution of Major Conflicts 1d| B5May.06 A | May.06 A [ H : :
SOE24310 Fevise Allgimant 1o Match Roads First Pass Verical B4 06.Aug07 A [ 10-Aug0T A |} ¢
SDEMI60 Handover Aligrment Design Track io Roads od| |10 Aug-07 A
SEE25330 Rwise Agnment 1o Ine. Prefiminery Design Comments 54| 04.00¢-08 A | 11-Doc-06 A
S0525350 Hendovar Alignment Disign Track 1o Rosds | [ 11Dec-06 A
SDE57020 fssue Nobficanon Of Completion Letter- Track Alignment Desipn to hie Secton 18 od] |31Aug07 A
20667780 Advanced Work on Detaded Desion Algnment 54| D4.Sep-06 A | 0%-Sep0t A
S0EEE0 Fevise Algnmant 1o ine. Freliminasy Design Comments 1050 | (9-Fep-07 A | 200107 A
SDEEFEM0 Handovar Alignmiant Ditign Track tn Roads od 0007 A
SDEGHRE0 Fnal Atgnment to Match Rosds & Check 24| 23-Aug0T A | 28-Aug-0T A
SOETH500 Addr55 16 Commants, Other Revisions, IDC & Section Submission Package 103 | 31-Aug-07 A | GEFeb-08
Roads, Straet Lighting & Landscaping (Task300.3.2) o 590 T-Mar05 A 15 Ma-08
A23E0 Route Apprecisnon) unct Layout & Decsrmine with tie & CEC Works Extont Ad| 10-May-06 A | 15 May.06 A
AZ400 Frontage Surveys 30d| 07 Mar-06 A | 21 Ape.08 A
A2410 Sat Lip b Mocsls 4d| GAMay.0B A | 12May.08 A
A2470 Froduca Prafimingry Honzontal Read Alignment Design (Ine Lenes & Parkng Zones) B TB-May-06 A | 25-May-0E A
#2430 Fratimniry Fd Junchion Configuration Csign 44| Fo-May-08 A | 01-Jun-0B A
A2440 Preliminary Road Safety Audt 34| 23 0n-06 A | 30-Jun-06 A
AZ450 Review & Amend TRO Drawngs & Schadules for Modfications Required Fost Preim Design 34[ 12006 A | 14.0un-06 A
AZ4ED Handover Alignment Design Roads o Py od| |2 dun-06 A
#2470 | Coardination Meetnghorkshop Betwesn Rosds & Peay Teans 1] 30-Jon-06 A | 30-Jun-06 A
AS4ED Undersios Frosd Marking. Pecestiian Req & Traffic Signaling Design 44 265-Miry-D6 A | D1-hin-08 A
SDE24920 Produce First Pass Vemical Aignimoent = B 14 Aug 07 A | 23 hug0T A
S0524840 | Handover Alignment Design Roads 1o Pray od| | 28.Aug07 A
SDE24970 Revise Vertical Alignmeant 1o Match Fing Track Ahgnment 12d] 28-Aug07 A | 13.5ep-07 A
SOEMSE] Horizontal & Vertical Alignment Design Complate ] 13-Sep 07 &
5052490 | Issue Nothicenon Of Comnpleticn Lutbor- Rosds Design to be for Approval Section 18 ) | D5-biov-07 A
SDS25000 Cross Check all Honzontal Design Aspects Weh Vertical Algnment 24| 010007 A | 02-06-07 A
SOE25040 Issue Congiruction Drawangs ] 15-May-08
SO525050 Road Safety Audt Stags 2 {Intermadate) 83| 03007 A | 160007 A
S0525060 insert Intetmedizte RSA Comments 44| 170007 A | 220007 A
SOS2507 Froduce Site Clearance Drawings & Schaduls 54| 02-Aug-07 A | 22.00.0T A&
S0E25060 Preduce Fencing, Barmars & Guardrais Dosign 344 | 03-Sep 0T A | 220007 A
SOE25050 Prosuce Streot Lighting Design (£ Lisise Weh OLE] 162d| D1-Feb-07 A | 06-Nev-07 A
SOE5100 Priduce Trafic Signal Orily Ducting 334 04-Sep-07 A | 2200107 A
SO525110 Froduce Soft Landscaping Design 35d| 12.52p.07 A | DEMov-0T A
SDE25120 Froduca Traffic Sigaals Layout 16a | 02-AugOT A 24 Aug-07 A
SO525130 Froduce Traffic Signs Design (Signs, Marangs, Signais) 53d| 02-Aug-07 A | 220007 A
S0E25140 Prouce Eathwerks Dwsign [NOT REQUIRED] 10| DESep-07 A | 03-SepDT A
50525360 Reviso Alignenent 16 Inc. Fingl Track Horizomal Akgnenent (Heeizoats Design Froeze) & 155ue 1o Subsm Designirs 614 01-May-07 A | D-Aug0T A
SDE253T0 Froduce Kers, Footway & Paved Ates Design 53| 02-hug07 A | 2200107 A
SO525380 Froduce Pavement Dasign 33| 04-8ep07 A | 220007 A
SOE56210 1ssise Motfication Of Complation Letter Hard & Saft Landscapng Design to be Saction 16 ] O-Mov.0T A
SOEHETED Issue Nofhiceaon Of Completion Leter- Strest Lightng Design (Inc. Ary OLE Combined Pole Design) to tie Secion 18 0d| | DANov-07 A
SOES66T0 Adviso Track, Stops, Modeliers Changes Ta Accom RSAL & FD Camments 54 72 Nov-DE A | 05-Dec06 A
SOE595E0 | Pass GuidancelEnvolop To Track & Cthers As Nocossary o 07-Dec-06 A
SCEAT0 Stroet Lighting Survey Werk 17d| G7.Mov-06 A | 20.Hav-06 A
SDE64530 Froduce Hard Landscapng Desipn NOT REGUIRED 754! B4-un-07 A | 24.Sep07 A
SCEAEAD Resoktion of Red 1ssues (18 Approval) 04 13107 A
SOEAGEED | Adtvize Track, Stops, Modellers Changes Ta Accom RSAT & PO Comments 34| 10-Ape07 A | 01007 A
SDEAGEE0 Pass Guidanco/Envelope To Track & Others As Necessary 0d | 0t-dan-07 &
SDETHM0 Frd R34 %] 29-40n-08 | 11-Fob0a
S0ETHS0 Incorporate Friél RSA Commants 54| 12Fab08 | 18-Feb08
V0147 Baitom of Leith Walk 156d | D8-Dac.0E & 20007 A
VOETO Track 704 | D6-Deoc.06 A | 23-Mar07 A
VG680 OLE 1120 | D&-Doc.08 A | Dd.dun-07 A
VOEa0 Traffickhanction Modeling Gdd| 06 Dac-06 A | D-May-07 &
VOATO0 Rurbme Sieultion 1124 D6-00c-06 A | 04-Jun-07 A
VOIT10 TRO 1120 | D5-Doc-06 A | B4-Jun-07 A
MO1T20 Roads 130d | 06-Doc.06 A | 13.00107 A
V01730 Systems and Communications 1150 ] 03 Jun-07 A
VO1TAD Linbres 1 1200006 A
VOITED Ruporting and 1w 54 60T A | 20-0uk-07 A
Voag for Foot of the walk Sir 464 DSDoc0B A 1EFELOT A
VO2Z0 Track 259 (5 Dec06 A | 19-4an-07 A
V02200 Tram stops 254| 06.Dec06 A | 15-4an-07 A
V0230 FRoads 30d| 06-Dac06 A | D3-Fab-07 A
VG230 Urbar Design 2% | (8Dec.06 A | 13.Ja0-07 A
V02230 Ruperting and Review 54| 12.Fob-07 A | 15-Fob-07 A
[s! 253d EMBRITA | i Mer08
SOEM0T0 Hydraubc Madsding & First Fass Draininags Design 1270] 12Mar07 A | 21-56p07 A
SOETI0E Receipt of Drainage Survey Information od 25.Fab-03"
S0571080 Ciutfall ConsantiApprovat from SW ROT REGUIRED) ] | ZaAug07 A
SOET1100 Outfall ConsentiAppraval from CEC (NOT REGUIRED) ] TE-AugOT A
SDET1110 | utiall Cansantippraval from SEPA 04| o7 May-0T A
SDET1130 Isguie Drminage Dusign Completion Letter 1o e for Approval Section 18 INCLUDED 1IN ROADS SLIBM SSI0N 04| | OT-Nev-0T A
SOETH1ED Diataitod Crisniage Dasign and Review of Hycraul Madeling ' 164] 31AUG07 A | 24-Sp-07 A
SOES08T0 Fnal Detalled Cranags Design B[ 170007 A | 200007 A
SDES0SA] Confimn Crainage and amend £ necessary 0d| 25.Feb 08 | 10-Marba
Traffic Modelling R A5 T3 Mav-06 A 2104106 A
SCESE020 JRE Rocons Juncticn Layouts 0| | 72 May.06 A
SOESEA0 JRC Propars VISSIN nifisl Trafe Frows [Low Levil Modl) 6| 05 dun-08 A | 16-dun-06 A
SOS5EMD S0 Froduce LINSIGTRANSYT Assessments (itsration 1) 14| 03 M06 A | 21106 A
Boundary & Accomodation Works (Task300.3.4) 205 1B ApeOT & DEFabls
S0541830 Detanlsd Design of Boundary & Accomodation Works 289 16.ApR0T A | 13:3ep.07 A
S0E41840 1550 Notification Of Complation Letter- Datialed Disign of Boundsry & Accamadation Works Soction 16 o] 14-50p-07 A
S0E41350 Adational Boundary and Accomrnodation Works and Raview 539| 14 Ngv.0T A | CBFob08
Utiities Fiates 22 to 31 378d DEMarDE A STNig o7 A
AT13T0 Chose Out PO Issues & Propase Diversians S2d| 23 Aug06 A 13006 A
A11380 Issue PO o SUCs 0| [ 18-Oc06 A
AT1380 Consult SUCs and MUDFA (at iater stage - when appainted) S3d| 30008 A | 23-Jan-07 A
A11400 Access 1o MUDF A [l | 3oa0gA
411410 15506 For IDC ) | 2500007 &
AT1430 1DC Fer Liitios: 54[24-Jan-07 A | D6-Fob-07 A
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e Ty THame m TovEn T i i)
| ghase | 18 BE B0 X1 55 B8 ) 0 ) ) ) O ) G G

A11420 lssui b SUCS od CEFOE0T A i i 3 3 : Tik
A11440 SUICS Approval 112d| DF-Fen-07 & | 26-00K07 A
A11450 vl First Draft IFC Crawings Section 18 21| Q0T A | 2T-Rug07 A
UL Section 18- Fre-Pratminary Design (Unitas) A | 06-Mar08 A | 16May.06 &
UTIL300 Issue to-Statutony Lty Compantes {SUCs] 0d| | 18- May-06 A

TRO's (Task300.36) 5160 10-May.08 A 22.May.08
SOE33110 Collio Exisiting TROS 42) 10-May-06 A | 12-J1-06 A
SCE3N M Recens Prolrmingny Rosds Design 0| 1205106 A
50531930 Interim TRO Devign Section 18 54| Fldan-08 | O1-Feb0s
SOEH1940 Fnal TRO Design Saction 18 5d | 18May.08 2 My 08

TTRO's (Task300.37) 1850 Z9AUQOR A 24 May.07 A
TTRO220 SOS Produce Aftected Roads Listng For MUDF A Warks | 23-Aug. 0B A | 30:Niov-06 &
TTROZT0 SDS Pre<uce Affectsd Rosds Listeg For INFRACO Weks 36| 12Mar07 A | D4May-0T A
TTRO400 Dundss & Wikson Draft TTRO Schaduls For MUDFA Warks: 6| D1-Dec-06 A | (5-Doc-06 A
TTRO430 Dundas & Witson Draft TTRO Schedule For INFRACO Works 24| Z0Mar07 A | 04 May0T A
TTRCE0 Issue Atlected Roads Listing For MUDF A Works To Dundas & Wilson Sechon 18 od 30N 06 A
TTRO%00 Issue Aflected Roads Listing For INFRACC Works To Dundas & Wison Section 18 |

CON-D190

CON0ZH0

ASAS050
A549140
AS49150
AS4G160
ASAE1T0
AS49630
AS50030
ASS0150

AZSII0
AZ5240

AGOZ10
A40220

Batch 1111
SOSTaH0
SOET8210
SOSTE0

Ruaremerts Dofriboe [Contract Dates)

Tram Stop Balfour Street (Tagk300.3.8) a24d
A24340 Propise Tram K00 b Drawings for issue Pla g Drawing Tosm T1d
A5 Froduce Engnesang Detaded Design Crawings 36d
A251ED Iszue Nothicaton Of Completion Letter: Balfour Stest Tram Stop Destgn to be 0d
A25830 Tram Stop Desion Complete - Drawings issusd for Constraction od|
A2T43 Site \ist with tie & To Riraew Pradmingsy Dosign 1d
A2E240 Redraw - Dut 10 Meaving Maving Stop 25m &
A43570 Prepare Detaled Design Stop Drawings 864
AAT240 Froduce As Bullt Drawings 2004
AAT2E0 Recates Final A5 Bullt Data from the Conractor od
A4T260 Recata First As Euit Data from the Conracioe od|
AATIT0 15540 Finial A% Built Dravings [}
RATTO Genoral Arrangennant Drisings 35
AB150 Tssue Tram Stop G4 Drawngs for Bafour Street td

Structures 3530

0544540 | R of Pravicys Work o
SCE44650 Ogticneeing =
SOS44660 Initial Design 124
T Froducnon of AIP Craming &
SOE44680 ssue AIP Crawing to 12 [i%]
SDEA4650 Chackng ad
SOEA4T00 e AIF Dirgwang Réviow Paniod 44
i 0544710 Undertas Consultations B4
SOE44TH) Recatve AP Crawing Comrmints from tie od
SO544T 30 Incorporats tie Comments o AIP Drawing 234
20544740 Froduction of AP Document 7d
T is5ue Leth Walk AP Document to ia ]
| sDsaTel [ tie AIP DiccLrnant Reviiw Pariod El
SOE44770 Recars AP Dacumont Comements from e ]

Requirements Defnition [Contract Dates)

Tram Leith Walk 163 Substation [Task300.3.11)

SOE44TED Incarpanate i Comments mo AIF Decument 4d
SDEa4T i52u8 AP Document & Drawing to TAA td]
SO644800 TAR AP Docament & Crawing Revdew Panod El
SOE44810 Issug AIF Document & Drawing 1o Flanning Depastment od
SCE44820 Pianning Departrnant AP Decumint & Dravang Review Pariod 744
S0E44830 Recwve AP Dacurment & Drawng Commants from TAR

i S0EA4340) Incorparats TAA Comrants info AIP Decument & Drawing B

| socaassn Reclevs AP Dacument & Drawing Comments froen Flanning Department %}

| S0EA4560 Incorparate Planning Departmant TAA Comments nta AR Doecumsnt & Drawing 5|
SCEA48TD 155ue AIF Drawing & Document to Structures Detafed Design Team ]
Leith Walk Rail Bridge Preliminary Design Milestones %4
ATEH Recaipt of bo PD Accoptance od
ATEI0 Recont of Algnmint Pralen Dusign Packags [}
ATEE0 Recaipt of Approved and Signed AIF Document od
Leith Walk Rall Bridge Structure Assessment o
AATEE0 Dietailed Design Resaurcing T9d
ATSED Strutture Assessmant 34d
ATETD Isgue Sruchung Assessment Package 1o CAT | Checker od
ATEED Structure As: nt Packsge CAT | Chiock 314
AT Receive and Incoporate CAT | Comments 5
ATA0D Iszue Letth Walk Rail Bndge Assessment Report to e (MOT REQ. DIRECT TO CEC) 0d|
SCS61810 [ El
Leith Walk Rail Bridge |ssue Structure ackage ! d
AEDZD IFC NOT REGUIRED-SEE CORRESPONDENCE T0 TIE 208007 [}

30td
Freliminary Dasign of Substation 1ad
Ditaited Dosign Crals 173d
Dotaiked Architecture Design 2304
IDC on Cetaded Design (Inc. Systems Assurence] o
Issue Notification Of Completon Letter- Tram Leith Walk 163 Substaton Planning Submission 1o bie for Approval )
Eatch 1009 Tram Leith Walk 163 Substation - Collation of Flanning Cravwings 3

Substation Consultation Pariad
Isgue of Ledh Walk Substaton Design

SO Design Imertace Review Mestungs

AT Subsaction Wide DO
Design Assurance Review
SOEATAA Produce Design Assurence Statsment

Isgue Cambined

Prior Appeoval Granted for Sectien 1C

ackage 1C for Pricr Appeoval to CEC
Recoho Combaned Packsge 12 Comments From

CELC Appeoval Penod - 1C Combined Package
Updata 1€

Baten 1011 Formal Approval Pamad
Isgue Bateh 1111 For Approval ta CEC
Rt CEC Prior Approval For Batch 111

mhined Packages to CEC Comments

| ZaMay-07 A

19-50p-05 A | 19-Dec05 A
OE My 06 A Z8ki0e
Ol-dun-07 & | 17-Sep-07 A
13-Sep07 A | 13Mov-0T &
13-Nav07 A
14.Mar-03
G2-Mar-07 A | 02-Mar-07 A
100005 A | 19008 A
17-Mov.06 & | 13Mar-07 A
03.0ct-08 | 38.Jul08
3 Jun-09
O-Oct-08"
TE-Jal- 09
3 May-06 A | 23-Jun-06 A
30.Jun-06 A
TEMarDE A M0Sep0T A
13Mar06 A | 24-Mor-05 A
FT-Mar08 A | 31-Mar08 A
2A-AR-06 A | 11-May-08 A
(2May-06 A | 11-May.06 A
12.May-06 &
[ 12.May.08 A | 17-May-08 A
13-May-06 A | 17-May-06 A
12-May-06 & | 19May-06 A
17-May-06 A
18-May.06 A | 21.0un-06 A
FhAa-06 A | 30-Jun-06 A
30.Jun-06 A
T2J-06 A | 23-Jn-06 A
an-06 &

23-Jun-06 4 | 28-Jun-06 A
14-Auge0f 4
14-Aug-06 A | Z8-Aug-06 A
| | TH-u106 A
110106 &
0005 4
005 A | DENov.0B A
120006 A
O AUGOR A | 120006 A
O3 Aug-06 A
230005 A
1200006 A

13-Naov.06 & | 16-Mar-0T A
13Mow.0f A | 16Mar0T A
13-Nev-06 A | (-Jan-07 A

| -4an-07 A
10-Jan-07 A | Z3Feb-07 A
D6Feb0T A | 02MarOT A
| 16-Mar07 A

C5Mar07 A | 16-Mar07 A
5007 A | H0-50p-07 A
I-Sep07 A

10-56p-05 A | 1%0ec05 A
EMa 08 A | 14007 A
(i5Mary.06 A | 02 Jun- 06 A
D0Feb-0T A | D3-Hov-0T A
TT-Mov-0f A | E-Mov07 A
OF-Nov-07 A | 14-Nov-07 &
010107 A
C:Mov-07 A | 13-Mew.0T A
18-Jan-0B A | 27006 A
| 30 han-0 A

01-Dec.06 A | 02.Dec06 A
B4Fep0f  PiFencs

O4Feb0d | H-Feb-l3
TEMarls | 14Marig
{ D3 Mar08 | 14-Mar-08
2507 A | FMay.08
254007 A {EMay.08
ZhFabiS | 19.May.08
I5Feb0a
ZEAR-08
19-May-08
HFebiE | 21ApelE
2H.ApeGE | 19May-08
220007 A | 14Mar03
18-Jan-08 13-Maor-03
18-Jan-08
14-Mar-08

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work

< ¢ Baseline Milestone
* & Milestone

Trams for E."{.“..?E".,?.!.'

Edinburgh Tram Project

SDS FULL DESIGN PROGRAMME @
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ELESOHO SDS Edinburgh Tram V26 update on V25 - Actual prngres1 TRAM SDS Design for Final Deal | 12-May-08 08:

[Foctty Wame 3 B LED | B i g
! | Ao ) (5] 20 (0 0 P G P B B
SOSTa350 | Batch 111 MeDenald Road Tramatop - Collation of Planning Drawings 54| 220007 A [ 17-060-08 [ -
Bateh 112 B ) I 52| 1LF0S | Z3Ape0d
SOSTEN0 Banch 1112 Farmal Approval Period 38d| BF0b 08 | 2Ape0d
SLS78270 | Issue Batch 112 For Approval to CEC | Od|5Fabts |
SOSTa280 Recenve CEC Prior Approval For Batch 112 | 04| 23 Apr.0
SCST310 | Bawch 1412 Picardy Place Tramstop - Colation of Flanning Crawings | 84| 11Feblf® | 23Feb08
Batch 1113 i . 520\ 20008 | DOARE0S
SOST8320 Batth 1/13 Formal Approval Panod I 36d 11Feb08 | DE-Ap-03
SOSTAs30 Tssue Batch 1113 For Appravel to CEC 0d 11Feb o8 |
SOSTEM0 | Recstve CEC Prior Aparova Far Batch 113 | 0d| . Ape- 0
SCETE270 | Batch 113 York Flace - Collaion of Flanning Drawings | 8| 28-Jan-08° | DEFebld
Batch 1114 Tram Cathedral Lane Substation | 10/ 207 A |FE0007 A
AJTER0 lsgue Trem Catherdral Lang Substation Design To CEC For Planning Pérmission 0d 1T-Aug0T A
A27500 Fieining Permission Granted For Tram Cathedral Lans Subststan I [ | 00T A
“ad110 | informal Consultation Wieh CEC & e Over Planning Fermission Tram Catherdrai Lane Substeaon [ 38| 25007 A | 17-Aug07 A
A41130 Batch 1114 Formal Approval Period ABd| 1TAug0T A | BROOT A
Batch 1115 I 534 6dan08  ZaMatod
SDST3440 | Batch 115 Formal Approval Poriod | 36420 dan08 | TMarDE
SOST8450 | Issus Bateh 1115 For Approval to CEC T 04| 30-dan-08 |
SDSTE60 | Recens CEC Priof Approvel For Batch 115 | 04| 7 Mar-0s
SOST8490 | Batch 115 5t Andiew Squars Tramsiop - Colizton of Ffanning Drawings | 5 16-don.08 | Zdan-08
‘Reads. Track, OLE, Landscaping, Street Lighting i | 27 Aug 14.Jan-08
SUGI5630 | Informal Consultation VWith CEC & e Over Prior Approval for Roads, Track, OLE, Landscaping and Suset Lighting | 27-Aug07 A | 14-Jan-08
e ; i Akl e, A 20 Hont LT ! s
A0Z0 infeemal Consultation With CEC & bé over Price Appeovel Tram stop Piccardy Piace [ 364 14en08 | D7-Mar.08
Tram Stop St. Andrew Square ] 8 [07-Mar-08
A4OZ60 ‘Infoema Consultation Wieh CEC & e over Price Appeovel Tram Stop St Andrew Square I 54| 14,3008 | O7-Mar.08
Tram Stop MeDonald Road I 158 | 12Nov0T A

| Informal Consultation Weh CEC & e over Prior Approval Tram Stop MacBonaid Road

inc Dralnage Technical Approval
1550 Rodt Detign 16 Roads Autherty foe Appeoval
| Roads Authory Approval Peciod. I |t Mar.i
| Recana Roads Authonty Comments | |
| Update to Roads Autheriry Comments | 30-#pe-08
| Reads Autheeny Informal Consuttation | | ZBHovT A |

| SO525800 | Reads Technical Approval Granted I T2 Mamy-08

T R CR e SRS R Eqes BT | T-RIEA 15 S 07 A
A0 | Recatia Motics b Procead from Qient 0| 125606 A |
A2E30 | Explaratory Assessment 4] 18.AUg-06 A | 17-Aug-06 &
AZEAD | 2-Hour Mesting With CEC: 0| 18-AUG-D6 A |
AZES0 Roacs Fossibility Assstment 33| 07-Aug-0F A | 25-Sep-06 A
A0 | 2:Hour Mesang With CEC - Update 0d| 26-Sep06 A |
AZETO Feasbilty Statemant Assassment (Mot Ful Report) 5| D6.Sep.06 A | 0200106 A
A0 | Feasbilty Dranngs [With Statement Assessmant] 5 B-Sep 08 A | 200084
A3120 | With CEC For Approval (020005 A | :
AGE20 Track Feasitility Assostenent AT 1T M0EA | 25Sep06 A f
A15200 Envronmental 51| 020006 A | D008 A
A1E210 Urban Design 5[ BOc0EA | HRO008A
A1SZI0 | Stops Design 94| Z300.06 A | 03-Nov-06 A
A15230 | Management Support 04| D4-50p-06 A | 30-Nov-06 A
A3Z50 | Prolimriay Rosd Dasign 542306054 | 2708054
#3250 | Frofunngry dunction Design 54300005 A | 03N&.08 A
A3510 {integraticn Wieh Trafic Modeting & (blov.06 A | 10-Nev.08 A
AZB30 | ZiHour Wasting VWith CEC - Update (Mot Required) 4] 13Naov.06 A | )
ASTED | Roads Techrical Design Statement (Not Regquired) 54 D6Nov.06 A | 10-Nov.06 A
A3EA0 TRO Schdulas & Plams (Mot Required) 59 13Nev-06 A | 17-Nev-08 A
Ad130 | Uniibes Dasign Update ' 54| 13 Nav-08 A | 17-Now-06 A
Aq150 TTROS report and plans (Net Requined) 54| 13 NGv-06 A | 17-Nov-06 A
AQ330 | 4-hour Mesting With CEC for Approval 1| 06.Dac06 A |
ABE3D | Prefimnary Track Design £ BO06 A | FO0D8 A
ABGI0 | Integraticn Wen OLE Design 3ad| 1Nov-06 A |15 Jan-07 A

o s B e

ASGE0 | Resati Nr._te Proceed orit ! ks
ASE0 | Exploratory Assessment 4d| 14-Aug-06 A | 17-Aug-06 A
| 2:Hour Maeting With CEC | |

Roads Fossibibty Assessmeet 89| 1250006 A | 5500064 |-
| 2-Hbur Mesbng With CEC - Lipdate (| 265-Sap-06 A |

Foastilty Statamant Assassment (Mol Ful Repatt) 54! 19050p06 A | F5Sep06 A
| Feastiity Drawings [With Statsment Assessment] | £d| 19:5ep.06 A | 25-Sep.06 A
['With CEC For Approval 04| 35-Sep06 A

Track Feasibilty Assessment | O1-Aug0B & | 14.Aug.06 A

Ervranmicia 5| 020006 A | (B-Oct05 A
A1E1T0 Urtian Design 4 16006 A | 2000106 &
AT5180 | Stops Design a4 | D3 Nov-06 A
ATE160 | Managamert Suppirt 804 4. | 36How-06 &
AB0B0 Frolimingry Road Dosign 7] 12.0006 A
ABOTO Frefimmaey dancbon Design 7| |230ama
ABDED | intigraticn Weh Trac Medeling 54|24 | 30006 A
ABDAD | 2:Hour Meatng With CEC - Update (Nt Required) od| I
AB100 Roads Technical Design Statement (Mot Reguired) 5 | 210008 A
ABTID | TRO Schedules & Plars (Mot Required) 54131 | D Nov-06 A
ABI20 | Unitias Design Update ) a1/ 1308 A
AB130 | TTROS tapon and plans (Net Roquired) o4 |13 Nav-06 &
AB150 Prolimriary Design Submission (Net Requited) a1 | Z0Nav-8 A
AR160 |IDCs {hot Regured) £ | 17-Mov.06 A
ABERD | Freliminary Track Design ]| 20006 A
ABG3D | integration Wih GLE Desipn | Wi 05

ges Picardy P 2

Recaroe Moty ta Proceed fram Client
ABTE0 | Explorabory Assassmant dd| 14 Aug-06 A | 1T-Aug-05 A
AB200 Z-Hour Westing With CEC | 0| 12.5ep06 A |

ABZ10 | Roacs Fosibity Assessment | 4| 07-Pug D6 A | 1250005 A [

ABZI0 Z-Hour Westing With CEC - Update 04/ 135006 A |

A5 | Foasbiity Statement Asvosstnt (Mot Ful Report) | 54 1350006 A, | 1950006 A
== Primary Baseline Edinburgh Tram Project
B Actual Work
=—=1 Remaining Work = Vi SDS FULL DESIGN PROGRAMME @ V26

N Critical Remaining Work
< ¢ Baseline Milestone
* & Milestone

Trams for E_dlnbu_{y Page 25 of 76
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres_1 TRAM SDS Design for Final Deal 12-May-08 08:

o 10 Ty THame m TovEn | T i i)
| Dursdon 3 EE ] X (FH 5 (= (X Rl () (=1 ] (PR B =] (=5 (R (FF B (X
AGZ40 Foasbilty Drawngs [With Statement Assessment) S 1ES0p 06 A 195000 A —— —— ——— BEIS thd R H
AR50 Vith CEC Far Approval 04 70-Sp-06 A ! :
ABEE0 Track Feasibifty Assesament 94| D1-Aug-D6 A | 14-AUg-06 A
- Preliminary Design (1 Desig] e
AtS120 Urben Design 51
| afstao Staps Design 84/ Z300L06 A | 03 Hav08 A
R Managemint Support 50| 04-S0p-06 A | 20Nov-06 A
| ABED Prolumniry Rosd Dasign 334 75-50p.06 A | 10.Mov-06 A
F aEzio Prolimngry duntion Dersign 30| (505 A | 17-Nov-06 A
| ARzs0 Integraiion Wih Trafic Modeling 4| 13Nov-06 A | 17-Naov.06 A
| ez ZHour Masang With CEC - Update (Not Required) 0| 17-Hov-i6 A
H ABIO0 Roads Technical Design Statement (Not Feguired) 33| 6-0ck08 A | 17-Nov.08 A
y Ast0 TRO Schidules & Plans [Not Required) 3| 16-Hav-06 A | 17-Now-06 &
AR Utikias Design Update 39| 16-Nev-06 A | 17-Nav.06 A
; ABI30 TTROS Teport and pians {Not Required] 2| 18.Nov.0B A | 17-Nov.06 A
| B0 “hour Mesting Weh CEC for Approval 04| D6-Dac.06 A |
| asem Fretiminary Track Designy S 160008 A | 200006 A
| AEG4D Intagraticn Wieh OLE Dasign 54| 20-Neaw-06 A | 24-Now-06 A
R Ervroneniaial | 02006 A | DB-OC-DB A
V0212 St Andrew Square Design Acceleration 18d Z200TA | 1ANov-0T A
SOE81360 St Androw Square Desin Accolerticn Roads 17d| 220007 & | 14-Nov-07 A
SOS13T0 | St Andreve Square Desgn Acceleration CLE 17d| 220007 A [ 18Hov-07 &
SDEA1380 51 Andrew Square Design Acceleration Traffk Madsling 17a| 2200607 A | 14Nov-07 A
SOG81350 5t Andresw Square Design Acceleration Track layouts and iterations with Roads team 17| 2200007 A | 14-Now-0T A
SDEE1400 St Andrew Squars Design Tram Step dirvel 17d| 2007 A | 14Hav-07 A
S0EA1410 St Androw Square Dasn Acceleration LT os 17d| 220607 A | 14Nev-07 &
Track {Task300.4.1) Sodd | 09-Mar-0f A 0T Mar0d
A2480 First Pass M Horzontal and Vertical Alignment 534 0-Mar-08 & | 21May.06 A
A2490 Handover Aligrment Design F Way to Roads od| Of.dun- 06 A
A2500 = Mgotin g 0 Batwieon & Resclution of Majr Conflicts 10| 01 han-06 A Jun-06 A
SOE25400 Rivise Alignrmant 10 Match Roads First Pass Verical 5| D4-S0p-07 A | 17-Sep-07 A
S0E25450 Handover Alignmant nm.m'Track 1o Rosds od 17-Sep-07 A
S0525840 [ Handover Allgnment Design Track 1o Roads 6| | H0.Dac.d6 A
SDE4T030 ts5us Mobfication Of Completion Lettar. Track Algnmant Design ta tis Saction 10 | [ OMov-07 A
SOEE10E0 Revize Alignment to inc. Preliminery Design Comments Od| O7.Loc-06 A | 20-Doc-06 A
SOSETTH0 Advanced Werk on Dotled Design Afgnenact £ 29-Aug06 A, | 05-Sep-08 A
SDERGER0 Rovise Alignment 16 inc. Profiminasy Design Comments a9d| 05-Mar-07 A | 03-Aug07 &
SOEEEI0D Hanaaver Alignmant Disign Track 1o Roads o . 03-Aug-07 A
SOE8%30 Frial Algnment to Match Roads & Check 32d| 18-Sep07 A | 02Nov-07 A
SDEEEAT0 Advanced Wirks Of Revise Alignment to inc._ Freiminany Design Commants 1d| 0RFab-07 A [08-Fab-07 A
SOEH1010 | Address tie comments, Other Revislons, 10C and Section Submission Packages 85 26-Nov.07 A | O7-Mar-2
Roads, Street Lighting & Landscaping (Task300.4.2) 563d | O7.Mai-05 A | 2 May-08
#2510 Reute Approciaion/dunct Layout & Doberr 1 & CELC Works Extant 38| EMar06 A | 03 May-06 A
A2E20 Frontage Survis 30| O7-Mar-05 A | 21-Ape-05 A
A2530 St Lip M Modsis 26d| 13-Mar08 A | 21Ape05A
A25a0 Froduce Preliminary Honzontal Road Allgnment Deskgn (inc Lanes & Parkng Zones) 15| 10-May.06 & | D8-Jun-06 &
A2E50 Fredimmary Rid Junction Cordiguration Design S| OF-dun-06 A | 13Jun.06 A
AZ560 Frifiminery Rosd Safety Audt 44 27-dan-06 A | 3 an-06 A
AZ5T0 Roviow & Amand TRO Drawngs & Schecahs for Modhications Required Post Pretrm Disign 34 [ 12-Jun-08 A | 14-Jin-06 A
AZ580 Hdovar Aligimant Desion Roads 1o Pwey 04| | 30dan-06 A
#2880 Coordnation Mestnghorkshop Batwean Roats £ Pway Teams 1d[ 1806 A | 18- Jun-06 A
AS4TO Undertakie Rioad Marking, Pedestnan Req & Traffic Signalling Design | O7.Jun-06 & | 13-Jun-06 A
SO525410 Froduce First Pass Vertical Algnment o) 20-Aug0T A | 03-Sep0T A
S0525430 Handaver Alignmant Cisign Roads 1o Pray 0| 03-Sep-07 A
SOE25460 Rovise Virtical Algnment 1o Match Fnal Track Aigament 424 18-500-07 A | 19Nov-0T A
S0E254T0 Herzontal & Vermical Alignmant Design Comphote 0| 18 Nev-T A
SOE25480 Iszus Notificaton Of Complation Letter. Roads Dieslgn to b for Approval Section 1€ | 19-Dac07 A
SCE25450 Cross Chack al Honzontal Design Aspects Win Ventical Algnment 34| 2T-Nov-0T A | Z-Nav.07 A
S0525530 Is5e Construction Crawngs []] | 2aMay.08
SOE25560 Froduce Site Clearance Drawings & Sthoddh 60| 2-Aug07 A | T6-Nov-0T A
SDE255T0 Priduce Fencing, Barbors & Guardrads Desion d | 220007 & | 28-Nev-07 A
SCE25560 Froduce Street Lighting Design (& Lisise Weh OLE] 227d | D1Feb07 A | 21-dan-08
SDE25500 Freduce Traffic Signal Only Ducting 10d | 12MNow-07 A | 25-Rov.0T A
S0E2E500 Froduce Soft Landscaping Dasign 424 12.Mov-07 A | 21-dan-08
SO52%610 Froduce Trafic Signas Layout 804 28-Aug07 A | 26Nov-0T A
SOE25630 Froduce Trafte Signs Dedign (Signs, Mangs, Signas) B0 29-Aug07 A | Z6-Mov-0T A
S0525630 Froduce Eatthworks Design (NOT REQUIRED] 14| 13-Sep-07 A | 03-Sep-07 A
SDEI5850 Rovise Alignment 16 inc. Fnal Track Horzonal Akgnenent (Horzeatsl Desion Froeze) 764 | 01-May-07 A | 25-Aug-07 A
SOE25860 Froduce Kerbs, Footway & Paved Area Design BEd| 20-Aug0T A | 26-Nov.0T A
SO5254T0 Froduce Pavement Design 100 12:Hov07 A | 26-Hov-07 &
SDESEIE0 Issue Motihicaion Of Completon Letter. Hard & Soft Landscaping Design to te Saction 1C od| [ 11Fab03
SOESETE) 1550 Natificatian Of Compleicn Latbor- Strist Lighting Desin [Ine. Ary OLE Combined Pole Dasign] to be Secticn 1C o - Jan-08 A&
SOE5eE10 Ceempils Planning Crissings 154| 37.Hav-07 A | 18-0wc-07 A
SCE5%50 Advige Track. Staps, Modellors Changes To Accom REAT & FD Comments 26| 24 Apr-07 A | B-dun-07 A
SOES0660 Fass Guilance'Envelope To Track & Others As Necessaey (& Issus 1o Subsin Designears) od 2107 A
SOBAT250 Straet Lighting Survey Work 654 29.Aug06 A | D3-Dec.08 A
SDSASS4N Froduca Hard Landscaping Desipn 163d | 04.An-07 A | 11-Fab0a
S0EE9I10 Rigakaticn of Rd I5suos (Be Approval) 0d| 12-0a-07 &
SO579260 Fnsl RSA 84| 11Fab-08 | 22Fob08
SOETIT0 Incorporate Fral RSA Comments 54| 5Feb0s | 29Febls
SOSH0800 Tssue Notfication Of Complation Letter- Roads Design to be for Approvdl Section 1 (Part Submmssson Only) [ 14.Mav.07 A
Drainage 25ad 1IMan0T A | TiMardd
SOET70 Hydrinuke Madaling & First Pass Dranags Desicn 127 12-Mar-07 A | 21-Sep-07 A
SDET1180 Rocipt of Drsnags Survey Infomation od] | 25 Faboar
ST Cuetall ConsentiApproval from SW NOT REGLIRED) 0| | 75 Aug07 &
SDET1200 Cutfall Consent/pgroval from CEC (NOT REGUIRED] od| F-Aug-0T A
SOETI0 | uttall ConsentiApproval from SEFA 0d| | OF-May07 A
SDE71230 Iszue Dranags Design Completion Letter to i for Approval Section 1C ISSUED WITH ROADS od| | 19.Dec07 A
SCST2150 Dietailed Crainage Design and Review of Haydraulic Modelling ' 24| 21-5ep-07 A | 24.5e007 A
SOEA06M0 Frisl Datailed Cranage Design 344 OG0T A | 10Dee0T A
SOER0700 Corfirn Dranags and amend £ necestan G| BFeb08 | 10-Mar-03
Trafflc Modelling 234 1306 A | 140106 A
SOESE050 JRC Recetve Junction Layouts (] 13.un-06 A
SOESEOED JFC Prepare VISSIM Inal Traffsc Flows |Low Level Model) B 19hm-06 A | 30-Jun-06 A
SDESE0T S0E Produca LINSIGITRANSYT Assestrents (ltraion 1) 0| 0306 A | 14-iH06 A
Boundary & Accomodation Works (Task300.4.4) 1104 1EAR-OT A | 14Sep07 &
50541850 Diotaited Dasign of Baundary & Accomodatian Weeks 990/ 16407 A | 1356007 A
50541900 Issue Notification Of Complaon Letter- Dstaed Design of Boundary & Accomaodation Works Section 10 od] | 14.5e0.07 A
V0140 5t Andrew Square Pole Locations 1780 T7.dan-07 A | 24Sepiti] A
VO2600 Ol Re-design 163 17.4an-07 A | 24-Sep07 A
V02610 | SHevist 14| 24-Sep-07 A | 24-S0p-07 A
V0143 St Andrew Square |sland Platform [Not tle approved) 1950 DS Dec 06 A 31 AUg 0T A
V02450 Track ' o 720| 05-Dec-06 A | 30-Mar-07 A
== Primary Baseline Edinburgh Tram Project
B Actual Work
G Remairing Werk SDS FULL DESIGN PROGRAMME @ V/26
== Cnhce_xl Rer.namlng Work Trams for Edil rh| Page 26 of 76
< & Baseline Milestone nmmsexting s Coptiot
* & Milestone
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:48]

o 10 Ty THame m TovEn | T i i)
| ghame | 0EE B2 B F maoamozmﬁ'ﬁ@ﬁﬁ’ﬂﬁ
V050 Tram stops 1710 | DE-D9G-06 A | 31-Ag07 A T H
V02470 OLE 1124 D6-00c-06 A | 04-dun-07 A
V02430 Traiffid Juriction Modeling 94| 06 Doc-06 A | D4May-07 A
WC2490 Ruribime Simulation 112d 06-Doc-06 A | 04.0un-07 A
V02500 TRO 1120/ D6.Dec.06 A | 4. Jun-07 A
Vo510 Foads 1490 | DA-Dec.06 A | 30-0ul.07 A
V02520 Utiitios 112d| 03-Dec-06 A | D4-Jin-07 A
V02530 Uit Divsigr 1710 | DE-D0c-06 A | 31-Aug-07 A
V02540 Ervranmental 204 | D2-4-07 A | 300107 A
V02550 Reporting and Revies 20| 02107 A | 304107 A
V145 Princes Street Realignment 191d. De-Dac-08 A 07.Sep07 A
Lekiri] Track 48d| 06-Dac.06 A | 23.Fab0T A
VO2060 Tram sops 112 | 05-Dot-06 A | D4-Jun-07 A
VG040 Foads 1494 | D5-Dwc-06 A | 300107 A
VORUS0 Uiran Design 171d | 06.Dac6 A | 21.Aug07 A
V02060 OLE 112d | 06-Dec.08 A | 4.0un-07 A
VO20T0 Trafftict uncticn Madaiing 94| 06-Dac06 A | DdMay.07 A
VO2080 Ruritifé Sirnulaticn 1120 | DE-DWG-06 A | D4-kin-07 A
V02090 TRO 1120 D6-00c-06 A | 04-dun-07 A
Vo2100 Unitios 54{DE-Doc-06 A | 12-D4c-06 A
Vo110 Reperting and Review 54[D3-Se0-07 A | 07-Sep-07 A
V0145 Plardy Place Concept Revision (Mot te approved) 236d (6 DecOB A DANovOT A
VOTET0 Track 218d| 08-Dac0B A | (8Nov-0T A
VO1ES0 Tram stops 171d| 06-Doc.06 A | 31.Aug-0T A
VOTEa0 GLE 1126 | D5-Doc-06 A | B4-dun-07 A
VOTHI0 Traftid Junction Madeling B4d| 05-Dec-06 A | 04-May-07 A
Vo110 Runtime Simulaticn 1124 | 06-Dec.06 A | 04.0un-07 A
Vio1420 TRO 1120 06-Dec0 A | D4.Jun-07 A
Vo130 Riads 1494 | 06.Dec.08 A | 204007 A
VOTEA0 Lhibtoers 54| 05-Dec-06 A | 12-Doc-06 A
Vo150 Reparting end Roviow 54{03-S0p-07 A | 07-S6p-07 A
VG970 Utbén Design 1710 DE-D0C-06 A | 31-Ag07 A
Utidities Section 1C1 (Excludes St.A 5q & Yk Place) Plates 32 to 3 A7ad! OBMart8 A | 2T-Aug0T A
AT1500 Close Out PO lssues & Propose Divarsions: 410) 23-Aug06 A | 2700106 A
AT1510 Issue POto SUCs ] 06 A
AN1520 Consull SUCs and MUDFA (& tsor Slage - whin sppaintod) 584| 23008 A | 24-080-07 A
A11520 Access to MUDEA ) OG5 A
A11540 | ssisn For IDC od 34-Jan-07 A
A11550 [ 109 2-dan-07 A | GaFeb07 A
A11560 Issueto SUCs 0| 08Feb-07 A
A11570 SUCs Approval 1290 | 08-Fab07 A | 2T-Aug-0T A
UTILOS) Section 1C- Pro-Preliminary Dasign (Ltdities) Bod| D5-Mar-05 A | 21-Jun-06 A
UTILA00 Is5us to Senstory Leiity Compenios (SUCS] ] Fedan-06 &
Utiities Section 102 {SUA $q & YK Piace] Piates 39 1o 45 3784 05Mar05 A 2T ANG0T A
A12480 Close Out FD Issues & Propose Divansions A1d| 2-Aug0B A | IT.Ok06 A
A15000 issue PO to SUCs d FT0ct06 A
A1EDT0 Consull SUCs and MUDFA (et later stage - whien appaintad) a5 10-Ape0T A | 18-Jun-07 A
A15070 Accass to MUDF A o] | 230006 A
A15030 Isse For IDC (] 12-Jin-07 A
A15040 7= 54| 130007 A | 20-un-07 A
A18050 Issuata SUCs td] Z8.Jun-07 A
ATS0ED SUCs Approval 38| Fhn-07 A | 2T Aug07 A
umLiga Saction 1C - Pre.Prelimnary Design (Liilties) 63 06-Mar-08 A | 21.Jun-06 A
UTiL410 Isgue to Statutory Lty Companios (SUCS) od F1-Jun-06 A
TRO's {Taek300.4 6) 4904 | 03 Jul06 A | D5 Jan-08
SOE3HTD Collate Exisitng TROS B[ 0305 A | 12006 A
SDA331E Recaive Preiminary Roads Design 04| 13.4ul06 A
SOE81950 inteam TR Design Section 1C 54| 28-Jan-08" | O1.FebG3
50551960 Fnal TRO Design Section 1€ 54/ 30.May08 | D5-Jin-08
TTRO's (Task300.4.7) 1774 FEAugOEA | 11May-07 &
TTRO240 SO Produce Affacted Rasds Listng Far MUDF A Works 4| 79-Aug06 A | 20-Nov-06 A
TTROZI0 SOE Produce Aftected Rosds Listmg For INFRACD Works 364 | 12Mar07 A | D4May-07 A
TTROSS0 Isgue Aftected Roads Listing For MUDFA Works To Dundas & Wilson Section 1C od AP0 A
TTROSS0 Cundas & Witson Draft TTRE Schele For MUDFA Warks 0| 01-Dec.06 A | 01-Dec06 A
TTROESD Issue Aflacted Roads Listng For INFRACO Works To Dundas & Wison Section 1C 0| | D May-07 A
TTROBID Dunidss & Witson Drah TTRO Sthedls For INFRACO Werks 54/ DAMay-07 A | 11-May-07 A
CON-0100 Requirements Defriition [Cantract Dites) 62| 19-Sep-05 A | 19.Dec-05 A
Tram Stop St Andrew Square [Task300.49) Toad | 07-Ain-o6 A | 28-dut08
A25040 Fregare Tram Sop Planning Subeission Drawngs for Issue 1o Flanning Crawng Team 224| 03-Dac07 A | 11-Jan-08 A
A2E050 Produce Engineering Detaled Design Crawings 34d| DA-Dec0T A | 01-Febad
A25230 15508 Natificatian Of Compleica Letbor- 51 Andrews Squar Tram Stop Detign ta o ] O1-Fob-i2
A2E380 Tram Stop Cwsign Complets - rmwings ssaed far Constiuclion | | 28 Mar(s
A27450 Site Visit with tie & CEC To Riwitw Prolimingny Design 1o (- Aug0T A | DR-Aug-07 A
A44TI0 Frepare Detalod Design Stop Drawings 2530 | 1T.Mov-06 A | 14.0ec.0T A
AATIH0 Froduca As Bullt Drawings 2004 03-0ct-08 | Z8-Jul08
A47330 Recaivs Final s Built Data from the Contractor od A - 08
AAT340 Rt Firit Az Built Data froem this Contractar od D-Oct-08"
A4T3S0 15816 Final A% Buil Dravings od 108
RAT0 General Arrangement Crawings 12d| O7-Jum-06 A | Z3-Jun-08 A
ASITO Issue Tram Stop G4 Drawings for St Andrews Square o 30 Jun-06 A
CON-0130 Requitemanits Dafinen [Contract Ditas) 34| 19-S0p-05 A | 19-Dc-05 A
Tram Stop Picardy Place (Task300.43) Biid BApeDE A | TaMl0E
A250T0 Fripece Tram Siop g Drawings For Planning Drawng T e 274 | ZANev-0T A | 15-4an-08
A2S0E0 Produce Enginesing Dotaed Detign Dravangs 339 03-Dec-07 A | 28-Jan-08
A25250 Issue Notlicanon Of Completicn Letter- Picaedy Piacs Tram Stop Design 1o fie [ | 28.Jan-08
AZRGT0 Tram Stop Design Complate - Drawings Issued for Constuction od| 4 Ape
A27460 Site Vis with tie & CEC To Review Preliminasy Design 1d[ 020107 A [ 02407 A
AATTO Fraparn Dataled Dosign Stop Crwings 854 31-Aug07 A | 14-dan-D8
AATIED Producs As Built Dravings 004 030008 | Flad
Aa7aTn Recatve Final As But Data from the Contractor d | 38 dun-08
AATIED Recatve First As Built Data from the Contractor od| 0100t 08"
AAT3E Issue Final As Built Crawings d FJulid
AAED0 General Arangeenin! Drawings 40| 24-Apr-08 A | 23.4n-06 A
A518D Issue Tram Stop GA Drawnigs for Piardy Flace Dd| 130 06 A
Tram Cathedral Lane Substation(Task300.4.10) 4260 ZEMa06 A | 25-Jad-08
ASAZL60 Prefimnary Design of Substation S| 22May06 A | 26-May-06 A
AB49220 Detailed Design Civils 240d| 07-Dec06 A | 14.0c.07 A
AS49330 Dietailad Architecture Design 168 | 15-Sep-06 A | 04.Jun-07 A
AS49240 IDC on Dataled Design (In, Systerns Assurance) 64| 26-Jan-07 A | DEMay-07 A
AS4AT50 Isgue Notrficaton Of Complétion Letter- Tram Cathedral Lane Substabion Planning Submission to be for Approval | 12-0107 A
AS49290 Issue Trarn Cathodral Léns Substation For Construction Drawings od 5 Jan-08

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work
< < Baseline Milestone

* & Milestone
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:48]

VOTE Cathedral Substation Revision
SDET500 Russion of Cathoedral Sutstation Design

CON-D160 Requirements Definition (Contract Dates)
Tram Stop McDonald Road [Task300.4.11)

A25IE0 Frepare Tram Stop Plarming S Dwvawings For 1ssue to Planning Drawng
A25270 Froduce Engnesring Detaled Design Crawings

AZF300 cation O Complation Letter- McDenabhd Read Tram Slop Design to to
A26040 sign Comphoti - Drswings Istued for Construction

A27470 Site Visit with tie & CEC To Review Frefiminary Design

AAATED Frepare Detalad Design Stop Crevings

A4T400 Froduce Az Built Drawings

A4T410 Rocan Final A5 Buill Déta from the Contractor

AATAZ0 Rocore Firt As Buil Data from the Contractoe

AAT4E) Isguie Final As Buil Crawings

A4B10D General Arrangemant Draswings

ASTE0 Iszua Tram Stop GA Drawngs for MoOonatd Road

on 1D (Tas!

#4041 Subsection Wide [DC
Congents & Approvals

Combined Section Prior Approval
AZST0 Isgue Cambned Packege 10 for Price Appraval ta CEC
AZSI30 Fecome Combned Packege 10 Comments From
AZ5340 Frioe Appeiwal Grantad for Section 101 C Packags
A40Z50 CEC Appeoval Penod - 10 Combined Package

Batch 116
SOST500 Eatch 116 Formal Appeoval Period
S0S78510 1s5ue Batch 1116 For Approvel to CEC
SOS73530 Rocaig CEC Priot Approval For Batch 1116
SO5T8550 Batth 1116 Prnces St Tramstop - Collation of Flanning Crawings

Bateh 117
SOSTass0 Eatch 117 Formal Approval Penod
SOSTA5T0 Issue Batch 4117 For Approval to CEC
S0578550 C Prior Approvel For Batch 117
SOETEEI0 andwick Fice Tramstop - Collation of Planning Drawings

Reads, Track, OLE, Landscaping, Street Lighting

Roads inc me Technical MI

SOS26180 Issue Roads Design to Roads Authorty for Approval
052150 Roads Authoety Approval Penod
SOS2E200 Recang Roads Authorty Commants
SO526210 Update 10 Roads Authority Cammants
SOSI6Z0 Roads Authorty Informel Consuttatian
] SOSI6290 Roads Technical Approval Grented
Diesign Assurance Review
SOEATR0 Froduce Design Assurance Statement
V03T Hamymarket Charette Changes

Re<ora Notie to Frocoed from Cliont

Exploratory Assassment
2-Heur Meeang With CEC

Track Foasibility Assestrnant

Roads Foasibily A el

Z-Hour Mosting With CEL - Update

Feasbilly Statement Assessment (Mot Full Report)
Feasity Drawngs (With Satement Assessment)
‘With CEC Far Approval

S
ibites Desgn Updite
TTROS report and plans (Not Requined)

A-hour Mestmg With CEC for Approvel

Frelimnasy Track Design

Integration With OLE Dasipn

Priiminary Road Desicn

Praliminary Junction Design

integration With Traftic Modeling

Roads Technical Design Statement (Mot Required)
TRO Schedules & Plans (Mot Required)

Track {Task300.6.1)

AZE00 First Pass M Horzontal and Vertial Alignment

AE10 Handover Alignment Design P Way 1o Roads

AE20 Coards h PWorkshop Batwesn & Resolution of Major Cond

SO525800 Revise Alignmant to Match Roads First Pass Vertical

SDE2540 | Hendower Alignment Design Track 1o Foads

SOS26310 Revise Alignmant to Inc. Freliminaey Dosign Commeants

S0E2E30 Hanaaver Aligrimant Didign Trasck 1o Roads

S0E5T040 Tesue Mobfication Of Complation Lettar - Track Aigrment Cesign to i Section 10

SOSEISEL Trial Flanning Submission For Haymarket Stop & Adv Wis

SOEATE00 Autvanced Work on Detedled Design Algnment

SDEESI0 Revise Alignment 10 Inc. Prefiminary Design Commants

SDEEHM0 Hendovir Alignmint Design Track 10 Roads

SDEHLAs0 Fngl Aligneant to Match Rosds & Chieck

SDETHIE0 Address tie Commants, Other Revisions, IDC & Section Subimission Package
V0144 Shandwick Place Changes

WOZ150 Track

WMOMB0 Tram stops

V02170 OLE

WO2180 TraffficlJunction Modeling

NO2190 Runtimé Simulaticn

125d O6FeteOT A D0 Aug07 A
16d

B040 31.May06 A 28-0l.08

Team 3

a0d| 02007 A | 12Mov.07 A
od

;]

1] 03 0ul07 A | 0207 A
101d| 26-Sep-06 A | 02-Mar-07 A
200d| (3008 | Ful0g

] 2 Jun-09

| [Ty

(| M08

17d| 31-Mary-06 A | Z3-1in-06 A

[ | 30 Jun-06 A

1650 2180907 A 21May-08
t68d TT-AugOT A 2

1130 27 Aug-0T A |1 1-Fabuid 4

SOSI61T0 Informal Consultation With CEC & be Ovar Frior Appeoval for Roads, Track, OLE, Landscaping and Street Lighting 3
Tram Stop Shandwick Flace

A40350 Informal Consultation Weh CEC & tie over Prioe Appeoval Tram Stop Shandwick Flace 10
Tram Stop Princes Street "

A40330 infermal Consultation With CEC & bo over Priod Appeoval Tram Stop Princes Strest Wast 0]

360) hFeb08 | 23-Ape08
[ T2 A 08
104|230 08 | 21-May-08
04| D5-Hav-07 A | 22Feb08
04 H.May.08
tod | 11-Feb08 . 23Feb03
94| 11.Feb08 | 22Fab-08
91d O1-Aug06'A DEDoc05 A

3 Mg IR IS0 A
04| 25S0p-06 A

4 5ORA

S50 20 dan-06'A | C-Fob-0d

flicts.

110d | 09-Febe0T A | 27-Jul07 A

9dd| 14-50p-07 A | (8-Feb-(8

i

3
17
1

44| D6-Doc-06 A | DIMay-0T A

"

o 10 Ty THame m TovEn T i i)
| ghase | baz[aa]aalar maoamozmaamozmmmﬁ
4543540 Cornpie Substation Planning Subrission 04| 28-Moy-07 A | 27-hug-07 A e it Tiiit :
HE500AD Substatitn Censuitanion Ponod 28| 19008 & | 27-001-06 A I
ASSO1ED e of Cathodral Substation Desion 0| T 4n-06 A
SOEBETI0 Compale Cx Crawings S 33d| 300007 A | 14.Dec0T A
SOSEET 0 Iszua Notficenan Of Completion Leter. Tram Cathedral Lane Substation Detailed Engnesnng Drawngs Tone od| [ 17.Deca? &

DEFOb-07 A | 02-Aug-07 A

19-S0p-05 A | 19-Dec-05 A

5| 11.4n-07 A | 03-Aug0T A

OEDoc-07 A | CEFob-05
1dt| D3-Dc-07 A& | 08-Fob-08

Fap-03 | 25-Ap-08

FFob-0d
T Ap 08
25ape08
4| 20Feb-08 | 25-Ap-08
24| 15Fet08 | 29.Aped
54| FAFab08 | Za-Apn0d
CIEE
1] 25-Ape-08
54| 15Feb08" | 25Fob-08
20| 16-Jan.05 | 28-Mar.08
B 30-Jan-08 | 27-Mar8
0d| 30 Jan-08 |
0d| 28-Mar-03
64| 1H-don-08" | Fa-dan-08
54| 27-Mig0T A | 190007 A

d| 2T.Aug07 A [ 190007 A

Td| 37.Aug07 A | 11.Fab0d
3d 04-Sep-07 A | 18-Feb-08

7d | 04-50p-07 A | 18-Feb (8

4d| 14-Aug06 A | 17-Aug-06 A

04| 25-Sep.06 A

74 0108 A1

o OLAUGDE A | 14-Aug06 A

1| D4-S0p-06 A | 25-S0p-08 A

0d| 28-Sep-06 A

£d| 26-Sep06 A | (40006 A

54| 28-Sep06 A | 040008 A

0| D5-Cict. 06 A

DR

2] 16-Mov-06 & | 17-Hev-06 A

2] 18-MNov-06 A | 17-Nov-06 A

0d| 06.Dec.06 A
5d| 16.0ct-08 A | HOct06.A

1| F-Och 06 A [ 24-Fov.06 A

54| 05006 A | 10Nov-06 A

34| 1T-0c-08 A | 17-Now-06 A

dd| 1ANow-06 A | 17-Mov.06 A

2| 180t 06 A | 1T.Mov.08 A

2d| 16Mov.08 A | 17-Mow06 A

5| 20-Jon-08 & | 24-Mory-06 A
(]| 18- in- 06 A
14| 25 May-05 A | 25-Mary-06 A
6 23-Aug07 A | 31-Aug07 A
04 3t Augd7 A
4| 08-Jan-07 A | 12.Jan-07 A
| |

12-dan-07 A

0d 14-S50p-07 A
5d| 01-Aug06 A | 07-Aug-06 A

Gd| (. Sep 06 A | 15-Sep06 A

od 2T-MHT A
34| 10-S0p-07 A | 1256007 A

10 GADCOEA | 215007 A
0| 06-Dac06 A | 27-Ap-0T A

td| 06-Doc-06 A [ 31-Aug-0T A
2d| 05-Dec-06 A | 04-Jun-07 &

2d 05-Dec-06 A | D4-Jun-07 A

== Primary Baseline
B Actual Work

[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone

* ¢ Milestone

Trams for E."!..“..?E’..,?.'.',"

Edinburgh Tram Project
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:48]

o 10

LTIty Tame I EED | T T T
| ghame [F10 0 (] (2 () ) ] B ) W G
V020 TRO! 1124 | 05-Doc-06 A | D4-Jun-07 A ; el TiTrIilTiil: :
Vo210 FRoads 1494 | D6-Doc-06 A& | 30-00K0T A |1
WO2220 Linbtoos S| D5-Dec-06 A | 12.04c-06 A
VO2E30 Urban Desir 1710 | 06-Doc-06 A | 31-Aug-07 A
Vo240 Reporting and Review 54| 17-5ep07 A | 21-Sep07 A
VO2ZE0 Ervronmental 2041 02-0l07 A | 300ul07 A
Roads, Street Lighting & Landscaping (Task300.6.2) 574d. I-Feb0f A | 2TMay-08
A2630 Reutiy sontanct Layoat & O i & CEC Weeks Extont £14) 20Fab 08 A | 03-May-06 A
A2E40 Frontage Surviys 30| D7-Mar-D8 A | Z1-Apr-08 A
A2650 Sat Lip b Modsls 35 25Feb08 A | 2LADC06 A
A2E60 Froduce Preliminary Hanzontal Road Alignment Design (inc Lenes & Parkng Zones) 16d| 10:May.06 A | 02-Jun-06 A
AZETO Frelimnary Fd Junction Configuration Cresign 10d| 05 un-06 A | 12.Jun-06 A
AZESD Prafiminary Rosd Safoty Audt 2| 29-dun-06 A
AZEAD Riviow & Amand TRO Drawngs & Scheduks far Modfications Required Post Proln D ign | 12-dan-06 A |
A2TO0 Handower Alignment Dezign Foads to Peyey od
A2TI0 Coordination MastingWWorkshop Between Roads & Fway Teams | Pdun-06 A
AS4ED | Uindertake Foad Marking, Pedestian Riag & Traffic Signaliing Design | 0E-Jun-06 A | 19.Jun-068 A
SOE25300 Froduce First Pass Vertical Alignmont 54| D9-Aug-OT A | 22-Aig07 A
SDE25H Handover Alignmant Design Roads 1o Paey 0d |2 AugaT A
SOS25A50 Rawist Vortical Ahgnmant 16 Match Fral Track Aligament 124| 24-Aug-07 A | 12-509-07 A
SOEI5960 Hortzonts & Viertical Alignment Degign Comphite %] T i Sep ot A
SO5254T0 Issuz Notficaoon Of Completion Letter- Roads Design to be for Approval Secton 100 [ | 16Nov-07 A
SDE25880 Crass Check al Honzontal Design Aspects Wih Vertical Abgnment 24| 24.5ep07 A | 25-Sep0T A
SOS26030 Iszua Construction Drasings od 21-May.08
SCEIR00 Rogd Safaty Audt Stage 2 (Intermadiat) Bd| 26-Sep07 A [ 03-0c1-07 A
SOS26040 insart Inteimnedists RSA Comments 5340007 A | 100607 A
SOS26050 Froduce Site Clearance Drawings & Schadule 33d| C9-Aug07 A | 27-Sep0T A
SOGIE060 Froduce Fencing, Bamers & Guardrads Design 33| 03Aug0T A | 2TSep0T A
SOEIE0T0 Froduce Straet Lighting Design {4 Lisze Wih GOLE] 1800 | 0-Feb-07 A | 02Mov.0F A
SDE26060 Produce Triftic Signal Crily Ducing 24| 22-Aug-07 A | 27-Sep-07 A
SD526090 Produce Soft Landscaping Dasign 30| 12-S0p-07 A | 2506107 A
SOE26100 Froduce Trafic Signs Layout 334 09-Aug07 A | 27-Sep-07 A
S0526110 Fresuce Traffic Signs Design (Signs, Markings, Signais) 33d| 09.Aug0T A |37 5ep07 A
SO526120 Produce Earthwirks Design 4] 300007 A | 02-Aug07 A
SOEI630 Revise Alignment to inc. Fral Track Honzortal Algnment (Honzontal Design Fraeze) Bid| 30-Ape07 A | 03-AugOT A
SDE26350 Froduce Kerbs, Footway & Paved Ares Design 33d| 09-Aug-07 & | 27-Sep-07 A
SDEI6360 Freduce Pavermant Dasign 134 10-Sep-07 A& | 27-Sep-07 A Lo
SOESE2G0 Issus Matificatan OF Complation Latber- Hard Landssaping Didign 1o e Sacticn 10 %] T OT-Dec 0T A
SOSSET T Issue Notficagon Of Completion Letter- Sirest Lighting Design {Inc. Any OLE Combined Pole Design) to te Saction 10 o T
SOE5EAH Compils Piannmg Crawings 4 o007 A | 180a0TA L
SOS5H30 Adtvise Track, Stops, Modeliers Changes Ta Accom RSAT & FD Comments 26| 23-A0e 0T A | O1-Jun07 A |
SOESE4D Fass GuidsnceEnvelops To Trick & Others As Necessany 0| [oLdun-07 A 3
SCRAT260 Stroat Lighting Sunviy Werk 53| D5-0wc-06 A | 11-Doc-08 A
SCEE50 Pro<uce Hard Landscepng Desicn 117d | 150007 A | 07-Doc-07 A
SDa68a60 Resalition of Red issues (e Approval) IR
SOETEA60 Fral RSA od| 4Feb-08 | 15Febld
SO5THTD |incorporate Fral RSA Comments 54| 18-Feb08 | 22Feb-08
Drainage 2540 TEMBLOT A | 10 Mér0g
SOET1270 Hydriuke Madeling & First Pass Drainage Desicn 1274 12Mar-07 A | 21-Se0-07 A
SDET1260 oot of Dranags Survey Information (]| | 5 Fab0a
S0571290 Cuefall ConssntiApprovat from SW (NOT REGUIRED) td] | 30,0407 &
SOET1300 Clitfall ConsantiApproval from CEC (NOT REQUIRED) ] A0-k07T A
SO6T1310 | Outall ConsentiApproval from SEFA od| | 07-May-07 A
SDET1330 Issue Drainage Design Completion Letter to té for Approval Section 10 ISSLED WITH 1D ROADS 0| 1E-MNov-OT A
SOET2200 Diataitod Crisniage Dasign and Reviw of Hycraul Madeling 204| 24-Aug-0T A | 245607 A
SOS80710 Frnl Dotidled Drisnage Design 14| 220607 A | 08-Hav-0T A
S0EE07T20 Conim Eranage and amend £ necessary 84| 26Feb08 | 10-Mantd
Traffic Modelling ' i 27d M08 A | PE-J006 &
SOSSE0ED JRE Recetve Junction Layouts [] 16an-06 A
SOE5A050 JRC Prapars VISSIM Inifiel Trifee Flaws (Low Lavet Modol) 16| 20-hn-08 A | 12006 A
SDEIE100 SOE Preduca LINSIGITRANSYT Assestrents (ltoraian 1) | 13006 A | 26-J0l06 A
Vo180 L cxion (ot tie spproved) 104 D6-4-07 A T9-4K07 A
SDETI510 Recatva Changs Order from e 0| 08-JuL07 A
206750 Assess and Reviss Roads design for Lothian Read dunctice 83(DE-Jul6T A | 19-21:07 A
SOSTAs0 Co-oecinate with Track Design 5[ 130T A | 184107 A
SOET2540 Appeoval for Lethisn Riead Junchion frim Rads Design Workng Group od BREE T
V0258 T [Nat App Tid 160007 A | DiFeboE
SOEBIHED Addtionsl Roads Design 154 [ 16-061.0T & | DE-New-0T A
SDA308TO | Addtional Lighting Design 140| 14-Jan.08" | 01.Feb08
SOEH0880 Issue Nonhicaon Of Completion Letter- Strest Lightng Torphican Strest Desgn 1o 18 0| | O1Fab0m
Boundary & Accomadation Warks (Tash300.5.4) 208 TEAEOTA D8Fsb02
S0E41950 Dietaited Dosign of Boundary & Accormodation Woeks 994 15-Ap-0T A | 13:58p-07 A
S0E41960 |lsgut Matfication Of Complation Lalter- Datalhed Dotign of Beundary & Ascomodation Works Secticn 10 | (14507 A
SCEA1160 Addtions Boundary and Accomrodation Works end review 534 TANG-OT A | (BFob s
Utdities Plates 47 bo 55 A78d | DE-MarDf A 2TAug0T A
AT1630 Close Out FO Issues & Propose Divansions 52| 2-Aug06 A | 13-MNov.08 A
AT1840 1ssue PO to SUCs od| 1E-Oct06 A
A11650 Consull SUCS end MUDFA 1264 | 30-Jan-07 A | 27-Aug07 A
A11660 Accass to MUDFA [ [Bouma
LTI LG Section 10~ Pre-Pretiminary Design (Liilites) 464 06Mar0s A | 16-May.06 A
UTILS00 Issue to Statutory Uty Comparies {SUCs) od 16-May-06 A
TRO's 537 DaMay-08 A DENay-08
S0E33230 Colige Exsitng TROS 464 D4-Moy-06 A | 12-106 A
SDE33240 Rocons Frafminany Rosds Disign 0d | 12-3l06 A
S0E819T) Intérim TR Design Secticn 10 54| 78.Jan-08° | D-Fab-08
SOEA1980 Fr#l TRO Design Secticn 1D 54| I3 May-08 | Z3May-08
TIRO'S 177 Z5Aug08 & T1-May-07 A
TTROZ0 505 Produce Atected Roads Listng For MLDFA Works B 22 Aug06 A | 20-Nov-08 A
TTRO30 S0 Froduce Affectsd Roads Listng For INFRACD Works 364 12Mar07 A | 04.May.07 A
TTROSI0 {lssut Aftocted Roads Listing Foe MUDFA Woeks Ta Dundas & Wilsen Section 100 | | 3 Nav-06 &
TTROBI0 Dundss & Wilson Draft TTRO Schedule For MUDFA Works 0| D1-Dwc-06 A | 01-Doc-08 A
TTROT00 Issue Affcted Roads Listng For INFRACO Warks To Dundas & Wison Section 10 d 04:May07 A
TTROTI0 Dundas & Witson Draft TTRO Schedule For INFRACO Works S| 0. May-07 A | 11-May.0T A
CON-D040 Requiremants Definition (Contract Cates) 19-Sep-05 A [ 19-Dwc-05 A
Tram Stop Shandwick Flace (Task300 6.5) B30/ MApe 06 A | T8 ML09
A25310 Propars Tram Stop Planning Drawings Far | g Dt Toarn 104 | 03-Aug-07 A | 17-Auga7 A
A25320 Froduce Engnesring Detalled Design Dravngs ) 53d| 21-5ep07 A | 07-Daca7 A
425350 1550 Natficaion Of Completion Letter. Shandwick Flace Tram Stop Design batie 0| [130ec07 A
AZEOTO Tram Stop Design Complete - rawings Issued for Constuction ) (] FMari8
ATEOED Altgratiens to Trée Sop duo 10 Rosds Mloraoons &d| 14-Dec07 A | D4-dan-08 A
TR Site Vist with e & CEC To Review Préhminary Disign 18[ 02007 A | 007 A
RA4TS Progie Dutadod Design Stop Drawings 884 17-Nav-06 A | D6-Ape-07 A

== Primary Baseline
B Actual Work
[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone
* ¢ Milestone
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal

12-May-08 08:48]

SDEGE2E) Achvenced Trism S1op Warks For Flanning

CON-DOTO
Tram Stop Princes Street (Task3005.9)

Requirements Dafiition [Contract Dates)
827d

A25360 Frepare Tram Sop Planning S Dravings For 1szue to Planning Drawings Team 504
A25370 Froduce Enginesring Detailed Design Crawings o
A25400 Isgue Notification O Complation Letber- Princes Strsst Tram Stop Dosign to e od
A6090 Altgriticns to Trim Stop dud 10 Rosds dteragans £
A2E100 Tram Stop Design Complete « Drawings |ssued for Constuction od
2740 Site Visit with be & CEC To Review Preliminary Design 1
A2TEO) taaving Stop Posbon (Due to Charette Changss) 34d

Built Crawiny

AaTam) Feocaig Final A5 Buit Diata from the Cantractor od
AATSO Fiecaie First s Buill Dats from tha C od
A47510 Issuz Final As Bullt Cravwings od
AGE30 seneral Arrangement Crawings 41d
ASHA0 Issue Tram Stop GA Drawngs for Princes Street West od

Preliminary Design Approvals

SOE23 180 Track ICC 3ed
SDEIE00 384
SDE23210 04

Strucres IDC
Substation IDC

30623230

Haymarket Staticn Viaduct Superstructune
141 “ommence Haymarket Station Visduct Superstruciure informal Consultaton Wieh C

& be Over Prior Appeoval

* Russell Road Bridge Review Perlod (TAA)
124 Isgue Russell Road Bridge Design Packnge 10 TAA
=5 TAA Fussoll Rosd Bridge Dosian Package Revon Poncd
Rocore Russell Rosd Brioge Dasign Packege comments from TAs

5

vty T LTIty Tame FgIn: T
| ghase baz[aa]aalar maammzm_ahﬁm‘ﬁ]m
AATAdD Froduce As Bullt Dravin 200d| 03-001-08
AATAS0 Rocine Final A5 Built Data fram th Conlracton o
AdTAG Recotg First Ag Built Data from the Contractor 4
atatn Issie Final Az Bull Crawings 0d
A4E20 General Arrangement Crawings 50| HApD5 A |
AS200 Iszue Tram Stop G4 Drawings for Shandwick Place od Adun-06 A

| 26-S0p-06 A

15-5ep06 A

O3 l06 A | 25 Aug.06 A
U306 A | 25-Aug-06 A
|03JI06 A | 3LAug06 A

SOE23250 Infeemal Consultation with te. Lo
SOE22360 e approval 15d
SDE34520 PD - Submi Secton 2 Substanon Delversties od
SDE34530 FD - Submit Section 2 Track Delhrerabios 0d
SDE3450 PD - Subeil Section 2 Trarnstiops Delveratlios od
SOE34550 FD . Subma Secton 2 Reads Deliverables o
SOS34560 PO Submit Sechion 2 Stuctures Deliveratles od
SOE45T0 PO - Saction 2 Complets - [ssus 10 tie od
Stakeholder Reviews 1924
ASERETO Raoviows Protential |ssues with e & Detormine Consultation Sirategy
ASEATS0 Roviows Potential |$3ues with tie & Determine Consullation Siralegy E
ASEATEO Feadback to Design Teams for Study A3
ASEITI0 Wider Community Mesting 5
0523250 Stakehoider Review 5d
OLE (Task400,1) Za7d
5031290 Produce Final Dataded Layout Plans ntd
SDE55380 Is gy Notfication Of Complation Letber- Fingd Detaded Layout Plans & Stendard & Specsl Cross Sections 10 e Sec o4
SOE6G0 SO Design Intertace Review Mestings 14

D4Fab08  I9Feb08
O4Feb08 | ZOFeb08
DEMariE | 14 Mar-08
OEMarts | 1aMarts
TEEHio06 A& Fhayeis

1 02Mov-07 & | B4-lan-08 A

Sub Section Wide IDC 2
AR Subsoction Wide IDC 184
Design Assurance Review 1od
SOEETASH Froduce Secthon Wide Design Azsuranc o
Consents & Approvals 387d
WL AW R
Combined Section Prior Approval 4
AZ5IE0 1ssue Cambed Package 2 for Prior Approval 1o CEC 0d
AZ5390 Recons Combined Packege 24 Commants From CEC [
AZ5430 Frior Approval Granted for Section 24 Combined Fackage 0d
A40280 CEC Appeoval Penod - 24 Combinad Package agd
Batch 2101 ard
SOSTa620 Batch 201 Formal Appeoval Panod 38d
SOSTa630 Isgue Batch 2001 For Approval to CEC 0d
SOSTaE40 Recond CEC Prior Approval For Batch 201 0d
SLSTEN0 Baich 201 Haymarket Tramstop - Collation of Plenning Crawings &
Batch 2102 61d
SOSTaE0 Batch 202 Formal Approval Penod 38d
SOSTSE90 Issue Batch 202 For Approval to CEC od
JISTET00 Reicete CEC Prior Approve For Bateh 202 0d
SOSTa730 Batch 202 Haymarkit Yards 10 Russel Road - Collation of Planning Crawings 224
Batch 203 a2d
SOSTa740 Batch 203 Formal Approval Fanod 38d
SOS78750 Iszue Batch 203 For Approval to CEC od
S0578760 i Approval For Batch 203 od
SOS78790 | Road Bridge - Collation of Plannng Drawings 14d
sOSTaet0 Fusssf Road Bridge Informal Consultation ]
Eatch 2104 Russell Read TPH Substation 123d
AZS0T0 Issue Russel Road TPH Substation Design for Prics Appraval od
AZBOB0 Prior Appeoval Fof Rus Road TPH Substation od
AZB030 Rocone Russell Roed TPH Substation CEC Comments (No Comanants) o)
A41240 Infoemal ultation Wieh CEC 2 e over Price Approvel Russall Rosd TPH Substation Lr]
AL1250 Batch 204 Formal Appeoval Parod 364
A44TI0 Incorporats Russell Road TPH Substenon CEC Comments for Prior Approval (Mo Comments) 14
Reads, Track, OLE, Landscaping, Street Lighting and
SOSIBES0 Infoemal sultation With CEC & fia Over Frior Appeoval for Roads, Track, OLE, Landscaping and Street Lighting 3ed
Tram Stop Haymarket 1154
AZ5440 Is5ue Tram Stop Hiymarket Design for Prior Approval ]
AdO 0 Infoemat Consultation With CEC & tie over Price Appeoval Tram Stop Haymarket aga|
A4 20 CEC Appeoval Penod (Protocol Changed to Combined o] 58d
Tram Haymarket Terrace 1 Sub Station ENChIE
AL1160 Infeemial Consultation With CEC & tia ovet Price Appeovel Tram Hayrarkel Tomsco 1 Subatation 223d
A41ITD Pricr Approval Tram Haymarket Torace 1 Substation

17

406 A

13-S0p-05 A | 18-Doc-05 A
TEAPEORA 28-M108
1-Sep07 A | S6DecOT A
FLMov. 0T A | 05DecOT A
05-Doc0T A
140607 A | (4-Jan-08 A
2.Apr08
02.0ul07 A | 0200007 A
30-Aug06 A | 18-O0.08 A
J6Feb07 A | OZMar0T A
03-Ock08 | F-Ja09
A Jyn- 09
OO0
| 2809
ZE-ApeDB A | 300un-06 A
A un- 06 A
1Sep05 A | 75 0ul-09

24.Ape08 A

03 k06 A 06 A
O1-dun-06 A | 07-Jun-06 A
24.Ape06 A | 30.Jun-06 A

A0-4un-06 4 | 2T-Jl0E A
30-Jun-06 A
1 Jin- 06 A
) Kin-06 A
|30-Jun-06 &
3 un-06 A
3 un-06 A
-6 A I ApeUT A
06 A | 28406 A
ug0B A | 11-Aug-06 A
20Feb07 A | 26-Ape.0T A
20.Apr07 A
AL Juk0E A | 04.AuQ-06 A

FEAUGOE A DE-AugaT A

I9-Aug0B A | DB-JIOT A
03-Aug-07 A

2.D0c.06 A

01-Dac.06 A

EHOV08 A LA 08
(P08 | O4-Ape(S
BFob08
04 Ape (8
04-Apr-08
04.Apr-08
C-Ape. 08
O7-Ape-08

OE-Fabu0d
01-Fab-08
(3 Fab-05
(8-Fab-0%
0 Ape-08
Of-Feb-0g" | O7-Fabuls

(3007 A | Bd.dan-08 A

02-Mov-07 A
24Dec07 A
D300 A | TENev-OT A
13-AUg07 A | (8-Ape-08
(EFeb(8 | O7-Ape-08
(BFabs
0 Ape-(
18-dan08 | (7-FeblE
13-Aug 07 A | OG0T A
12.4an-07 A | 11.Jul07 A
13-May-07 A
1107 A
TLHHIT A
1Z0an-07 A | 17-May-07 A
18 May-07 A | 11107 &
Vb0 A | 11107 &
16-Jan-07 & | 12Mar07 A
16 Jan-07 A | 12Mar07 A
T8 iav-06 A | D4 May-07 A
5-FebT &
1blov6 & | 02.Febi? A
O5Fab07 A | D4May.07 A
L Jan-07 A | O3-Apr5
0-Jon-07 A | 21-Jon-08
O Ape- (3
O7-Mar08
OF-Mar.0@

14-dan. 08
4. dan- 06
Ve darT
G May.07
23-Sep0T A
TH-5ep-07 A
13-Hev-07 A

-Dac07 A

I50a07 A

=== Primary Baseline Edinburgh Tram Project
B Actual Work

[/ Remaining Work
N Critical Remaining Work
< < Baseline Milestone

* & Milestone
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres_1

TRAM SDS Design for Final Deal

12-May-08 08:

o 10

LTIty Tame I ZIED | T T T
| Dursdon 1 EE ] X (FH 5 (= (X R () (=1 ] (PR B (=] (=5 (R (B B (X
127 Incarparate TAA commants inta Russell Road Brdge Design Package 224 14Mav-0T A | 14Dec0T A —— —— IERREESEEEEEE thd R H
145 Cornmance Russell Road Brdgs Informal Consultation Weh CEC Over Technicsl Approval 554 | 0-May-0T A | 3003107 A i
Russell Road Bridge Review Period (Network Rall) 52| DENGV-OT A | 25 4an-08
129 55us Dasign end Chack Cacihcate 1o Natwoek Ral For Comment 0| 08 -Mov.0T A
130 Netwark Feall Comment Penod 194 | DA.Mov-07 A | 03-DecdT A ;
131 Fecaiia Network Rel Comments 0| 14-Jan-08 | i3
132 P COMMAnts inta Supe Dxign Package 0 14-Jan-08 | 25-Jan-08
Haymarket Statien Viaduct Review Period (TAA) 265d| D1-Feb-0T A | 15-Feb03
0 510 Haymarket Station Visduct Design Package 16 TAA 04200607 A |
2 TAA Haymarket Staticn Viaduct Supsrsiruciure Design Package Review Period 364 3000607 A | 2400007 A |r -
22 Recatve Haymarket Station Vieduct Supersiructure Design Facksge comments from TAA 0d| B4Fabst | -
EE} incarporats TAA comments into Haymarket Station Visduct Superstnucure Desipn Packags 81 D4Feb-08 | 1eFebid F ;
4 Commancd Haymarost Station Visduct Supaestnicture Informal Consultancn With CEC Cvor Techrical Appeoval 38| O1FAL0T A | ZEMarT A L
Haymarket Station Viaduct Review Period {Network Rail & ScotRall) 30d| 18Feb 08 | ZEMar0
%5 53 Desn and Crieck Certiicats to Natwork Ral For Comment d 18Fen0d |
Fl Recatva Network Rad Comments Od| 17-Mar-(:2
28 Incorgorate Netwerk Rail & First Scot Rad comments nto Suparstucture Design Packags od| 17.Mar08 | 28-Mar0s
3 Netwark Franl Commant Pariod 154/ 18Feb-08 | 14Mar-08
Roads Technical Appraval 3514 16-4an07 A | 29-May-08
SOSI6ETO 1550 Roods Design 10 Roads Authorty for Approvis 0| TaFab-0&
SOSZEE50 Roads Authcety Approval Pariod 30| 0aMad8 | FApeld
SOS26650 Recene Foads Authanty Comments [ | 2a-Ape-03
SOS36700 Update 10 Roads Authority Comments 1941 30ApeD8 | 29-May.08
SOS26710 | Roads Authenty informal Consultation 38d| 1 Jan-07 A | 12Mar07 A
SO56780 Roads Tochnksl Appeoval Granted 0d| | 78 May-08
Draknage Technical Approval 834 T4dan 08 | 07-May-08
SOST2300 Roads Authoey Informal Consultation For Drainags 384]14.dan-08 | O7-Mar03
SOET2310 Iszue Dramags Design to Roads Authorey for Approval od| | FaFabis
S05720 Roads Authionly Approval Period Foe Drainags 38| 0EMar0s | ZLApn0E
S0S72330 Riscanve Roads Authanity Comments Fer Drainage [7] | 23-Apr-08
SOS72340 Updita 1o Rsods Autherity Comments For Dranage 54 A0ADE | 07-May-08
[ | SOS72350 Drainage Agproval Grantid 5] T-Mary-08
Track {Task400.2.1) S110| 2Fen-06 A | 22.Feb 03
#2720 First Pass M Honzontal and Vertical Alignment AaTd 20-Feb-08 A | 04May.06 A
A2T30 Handover Alignment Design P 'Way to Roads 0d O4.May.08 A
AlTan = ) o Bdtvaben & Resciution of Magor Conflicts | 0-Mar-06 A | 03-Mary-06 A
SOE263E0 Rowiso Alignmant 16 Match Rosds First Pass Varicl 24| G5 Doc-06 A | 06-Dec06 A
SOE26430 Handear Alignment Dision Track 10 Roads [ 5Dec06 A
SO526300 Rewise Alignment 1o Inc. Prelmnary Desgn Comments 24| 04006 A | 02-Nov-06 A
SOS26820 | Handover Alignment Design Track 1o Roads 0| | D2Nov-06 A
SCESTOS0 Issue Track Alignment Desion 1o the Section 28 od| | 18.Dec0B A
SOSST1S0 T Approvl Paeicd 164 | 15-D0c-06 A | 19-Jan-07 A
SOE59550 1DC Track Dusign 53| D4-Dec-06 A | (8-Doc-08 A
SLEH8E0 Riviso Track Alignmaet 1 inc. Modwling Changes 0| 20-Hav-06 A | 20-Now-06 A
SDETO5E0 Recatve b Commants 0d| 05 Ape07 A |
B Address B Comments, Other Revisions, IDC & Secion Submission Package 1200 | 08-Aug 07 A | 22Fabiid
Roads, Street Lighting & Landscaping (Taskd00.2,2) 4603 FLESH6 A ZaMay08
A2T50 Rt hunct Laout & O th th & CEC Wieks Extent 54| J0Feb08 A | 15May-06 A
AZTED Frantage Surveys 300 G7-Mar06 A | TT-Ape06 A
A2TT0 S0t Up M Madals 324] (3MarD8 A | 21-Apc-08 A
A37a0 Froduce Freliminary Honzontal Road Alignment Design (ine Lanes & Parkng Zonas) 23| (A Mar08 A | 16-May-06 A
A2190 Freliminary Road Safety Audt ' 1d| 19006 4 | 19-2un-06 A
AZE00 Remen & Amend TRO Drawngs & Schedules for Modhcatons Requred Post Prelm Design 34 [ 12006 A | 14.un-06 A
A2E1D Handover Aligrmant Disign Roads 16 Pagy [l | 20 Jn 06 A
AZE20 Coordration MoatinaWWorkshep Betwesn Rosds & Paiy Tosms 14| 20806 A | 20-kin-06 A
AS430 Undenain Road Marking, Pedestnan Req & Trafic Signalling Desion | FAMay-06 A | 24 May-08 A
SD4263% Froduce First Pass Viettical Aignment 7d| 24.Mav.06 A |04Dsc06 A
S0E26410 Hangovar Allgnment Design Roads to Pway od| 04.Cc.08 A
SO536440 Revise Verical Alignment 10 Match Fnal Track Ahgnment Bd| 28-Mov.06 A | O7.Dec06 A
SOE26450 Herzontal & Vartical Alignmant Desin Complote ] 11-Doc-06 A
SDE26460 1550 Roads Disign 19 1 Tor Approval Section 24 od| | 3007 A
SCE26470 | Crass Chack ol Horzontal Disign Aspects WEN Vertical Algnment 2d/ 03 Jan-07 A | (4-Jan-07 A
SDEI6AE0 e Approval Period 10d | 20-Jan-07 A | M5FeblT A
50526450 o b Comiments Recerved To Date - Change in Protocal Going Fonward [7] 04 May-07 A
SOS26510 1550 Construction Dravngs ] | Z8May-08
SDS26520 Road Safety AldE Stage 2 [Intermod.ate) 12d] D4-Lan-07 A | 22-Jan-07 A
SD626530 Ingert Intarmnodiste REA Communts 16| Fadon-0T A | 14Feb07 A
SOE26540 Froducs Site Cloarance Dravdngs & Sthocul 194 | 15.an-07 A | 09-Fob-07 A
SOEI6550 Froduce Fencing, Barnars & Guardrals Design Td| 11-Doc-06 A | 19.D0c06 A
SO526560 Froduce Strest Lighting Design (% Liaiss Weh OLE} 53| 4-Dec.06 A | 05-Dec.06 A
SOE26570 Produce Traffic Signal Oniy Ducting 55d| 15.Jan-07 A | 12.Ape07 A
SCE26560 Pre<fuce Solt Landscaping Dosign 334] 15.Jan-07 A | 03-Mar-07 A
S0E26560 Preduce Traffic Signals Layout 54| 11.D0c-06 A | 15.006-06 A
SOSI6600 Prosuce Traffie Signs Disign (Signs, Markngs, Signas) 64 110806 A | Z2Doc06 A
SCS26810 Prodiica Eatthorks Design 233d | 15.Jan-07 A | 11-Jan-08 A
SOE26E0 Revise Alignmant 1o Inc. Final Track Honzortal Algnment (Honzontal Design Freeze) & Issusto Subsn Designers dd | 03Mov0B A | O8-Mov.08 A
SOE26340 Froduce Kertrs, Footway & Paved Area Design 4| 110006 A& | 15-Decib A
SDE26350 Preduce Pavernent Design 1290 15-Jan-07 A | 310007 A
SOS26360 IDC (Inc. Sistemms Assuranca) 24| 4-Jan-07 & | 02-Feb-07 A
SDE56330 I5sue Hard 3 Soft Landscaping Design to fie Section 24 o 27.FebliT A
SOSSETED Issue Street Lighting Cesign (Inc. Any OLE Combined Pole Desgn] ta s Section 24 td 0.4an-a7 A
5085330 Compida Flanning Crawings 104 16-Jan-07 A | 30.Jan-07 A
SOE55T10 Advise Trisck, Stops, Modellors Changes To Accom RSAT & FD Camments 234/ 020006 A | 03-Nov-08 A
SDE59TI0 Pass GudanceEmerlops To Track & Others As Necissary o4 | O M08 A
SOEA0E40 Riviss Harizontl 1o Inc. Track Horzontal Mignment, RSA1 & PD Commants 164 17-00L08 A | G3-Nov-06 &
SOERES) Rowse Alignment 16 Ine, Minor Changes From Traffic Modeling 3| 1E-Mov-06 A | 20-Now-06 &
SCEET2TO Street Lighting Survey Work 424 78-Aug06 A | 2100106 A
SOSE9660 Produce Hard Landscapng Design 14dl | R Jan-0T A | 30.Jan-07 A
SOETHE) Fra RSA Gd| 11 Febd | 22Feb08
S0ETRI%0 incarparain Frdl RSA Comments 54| 25Feb-08 | 29Fob-0d
Drainage 2540 12MariT A | 1GMan08
SCST1370 Hydreubc Modsding & First Pass Drainags Design 204 12Mar07 A | 2700107 A
SOET13E0 Recopt of Drainage Survey Infomation 0d| 14-dan-0E |
S0ET1380 | Outlal Consant/Approval from SW od| FFabE
SOET1400 | Dt ConsemiApproval from CEC 0| | 14-Jan-08°
SOET1410 Outtall Congent/Approval from SEPA od i 10-May-07 A
S0ET1420 Cornpile Drisnags Packags 54/ 17-50p-07 A | 2150007 A
50671430 | s5ue Drainage Design Complstion Letter to e for Apgroval Section 24 od| |27:5ep.07 A
306720 Fina Detalled Crainags Design 380 200007 A | 14-5ep07 A
SOSS0360 Final Detaled Dranags Design 434 13-Nov.0T A | 31-Jan-08
SDEA0ST0 | Coenpil Dranage Package 24| 31-don-08 | D1-Febll
SOER03ED Isgue Demnags Disign Completan Letter 1o i for Approval Section 24 0| | D1-Fabi
SOES0360 Confirm Crianage and Amend il Reguired 0d| TEFeb08 | 10-Marls

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work

<
*

¢ Baseline Milestone
& Milestone
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres_1 TRAM SDS Design for Final Deal 12-May-08 08:
o 10 Ty THame m TovEn T i i)
| AN [F10 53 (] (2 (P () () ] B B
Boundary & Accomodation Waorks (Taskd400.2.3) 1058 25 MarOT A - 17-Augd7 A [EEE
SDE42010 Ditaikod Design of Boundary & Accomoaeion Weeks 95| 26-Mar0T A | 17-Aug-0T A
SDEA7020 Issue Matification Of Completion Lutter- Dwlaled Disign of Boandsry & Accomodation Works Section 24 0| [ 17-Aug07 A
Utilities (Task40024) AB3d | (o Mar-08 A 01-Feb (3 d
A1Z150 Close Out PO Issues and Ressue PD Drawngs 1o SUCs 32d| 3006 A | 15Sepdb A L
A121T0 Design Developmsnt 3260 ) 21 Aug0B A | 14dan08 L
A12180 Accuss to MUDFA snd Others 18| 030006 A | 0RAROT A |
A13270 SUC Approval Perod 89d| 12-Ape-07 A | 27-Aug0T A
R12280 Unives Mensgement 3530 3106 A | OLFebis
SCEBTAT0 nital Consultations Wih SUCs andiDTs 380 ZHAUQO6 A | 230000 A [t
SOEAT0ED MDA Appoirimeant [=]] ([ IBOAD6A  foin :
SDS67090 | Consult With SUCs on 0O 1160 X008 A |02ADEOT A fuiui
SDEET110 I55ui6 DO ta SUC For Approval o 12-Ape-07 A : :
SDEET 140 IDC Td| D-Ap-0T A | 12-A5-07 A
uTiLeT Section 2A - Pre-Freiminary Design (Unites) 780 (aMar08 A | 07-Jul06 A
UTILE00 Issue to Statutory Uity Comparies [SUCs) od OF-Jul-06 A&
TRO's (Tash400.25) S55d 01 Apr08 A 0508
S0E33260 Colige Exsitng TROS 54| 01-Ape-06 A | 12-0106 A
S0E33300 Rocone Frafminany Rosds Disign 0d | 12-3106 A t
SDER19%0 Intarim TR Dasion Section 24 54| 78.Jan-08° | D1-Feb-08
SOER2000 Fingl TRO Design Seclion 24 54| 30-May-08 | I5-Jun-08 i ’
TTRO's (Taske00 2.6) 1770 25-Aug06 A& 11-Mag0l A : :
TTROZE0 | 505 Produre Aftected Roads Listing For MUDE A Works B 22 Aug06 A | 20-Nov-08 A :
TTRO330 S0 Froduce Affectsd Roads Listng For INFRACD Works 364 12Mar07 A | 04.May.07 A :
TTROG30 [lsut Aftocted Roads Listing Foe MUDFA Woeks To Dundas & Wilsen Section 24 | | 3 Mov-06 A
TTROB40 Dundss & Wilsen Drafl TTRO Schecule For MUDEA Works 0| D1-Dwc-06 A | 01-Doc-08 A
TTROTA0 155 Affacted Roads Listng For INFRACO Works To Dundes & Wison Section 24 d 04:May07 A
TTROTTO DGundas & Wikson Draft TTRO Schadule For INFRACO Works 5[ 04.May-07 A | 11-May.07 A
V0190 Crew Refief Faciity 1680, (1 dun07 A 3Tdan-08
ATETD Recaivg Change Qrdec fram tie for Crew Relief Facility 0| Ot-Juan-07 A
A2500) Disign Crow Rolief Facility and Step Recoaliguration E0d 220007 A | 25-Jan-08
A26000 Racone MH Survy Infamation 0d| 220007 A
AZB110 | 155ue Crew Rebaf Facility to tia od | 2tdan.08
CONOT0 Requirements Definition [Contract Detes) 19-Sep-05 A | 19.Dec05 A
Tram Stap Haymarket (Task400.2.T) B3Td | JAApE06 A 18008
A25410 Prepere Tram Sop Planning Subenissicn Drawngs 54| A0 AUG0E A | 1ENoV-06 A
AZ540 Froduce Engnioiing Dotaied Design Dravangs 222 S-Feb-07 A | 17-Jan-08
AZ5aE0 155z Noticanon Of Completion Letter- Haymarket Tram Stop Design 1o ne od| | Tadan-&
AZE130 Tram Stop Design Complate - Dravings Issued for Constuction 0| | D Apet3
A27500 | Sita \isit with te & CEC To Review Preliminary Design 10 120106 A | 120106 A
A43730 | st Haymaran Tram Stop Packags for Priot Approval 16 U 0| [ 17-Mev-08 A
AA3350 Update Planning Submtssion od| 2300007 A | 05Feb-07 A
A43360 IDC Tram Stap Design Tor Planning Submission (Inc. Systems Asssurence) 9| FEAUGD6 A | 03-Sep-06 A
A43370 fie Appraval Period 189 17-Nav-06 A | 14Dec08 &
A433E0 Recaiva s Comments od| F3-Jan-07 A
AAAETO Frepare Detaled Design Stop Cravwings 78d| (E-AUGDE A | 1.Dec06 A
A4S050 Fowision of Dotaiked Design Tram Stop Fianning Dramings due to ViD 160 for jsue 1o Flaaning Drawing Team 18 T8-Aug-07 A | 2456007 A
AAT5T0 Froduce As Built Drawings 200d| 030008 | M08
AATSI0 Rocene Fingl As Built Data from the Conlractor 0d T 30 Jan-09
A4T1540 Recatva First A3 Bullt Data from the Confractor td] [ onocoar
AATSED Issue Final As Bullt Crawings ] 28009
A4E4D | General Arrangement Crawings 2a 400| 24 Apre08 A | Z30un-06 A
A5350 155e Tram Step G Drawings for Haymaroot o) | 30 Jun.06 A
' 543 F0Feb06 A | GEANGE
Reviews of Previous Work O DECMar08 A | 17-Mar08 A
Cptionaering 1ad| 24.Ape 06 A | 15-May.06 A
nitial Design 254| 16-May.08 A | 22.0n-06 A
| Froduction of Al Craving 264 16-May-08 & | 23-2un-08 A
i 1550 Russel Road Biidge AIP Cxawing 1o lis o) 0 Jun-06 A
| Chetkng 104 765-May-06 A | 23-1u-06 A
| sDsaiiEn 1ie AIP Drawing Fieview Period 220! 140006 A | 15-Aug.06 A
| soeam Undertaka Consultations 134 ] 36May.06 A | 15-Jun-06 A
T S0EAR780 Fecatva AP Cravwing Comments from te d| 115 Aug-06 &
! SDE43290 Incorparati e Comemants into AP Drawing 3| 14-Aug06 A | 15-Aug-06 A
) Freduchon of AIP Documant 10d| 16-dan-08 A | 30-dan-06. A
. S0E43310 Issue Russell Rood Bridge AIP Document 10 tie 0| 1 14-Aug06 A
| sosaam tie AP Document Review Period 2d| 14-Aug06 A | 15-Aup-06 A
| 50543330 Recave AP Document Comments from ie od| |15 Aug.06 A
J SOE43340 Incorporate be Comments mto AP Document 2d| 1440006 A& | 15-Aug06 A
| SDE43350 1550 AIP Docurnonl & Drawing 10 TAA od| 15-Aug-0B A
| sosdam TAA AIF Diocument & Draswing Review Penad £ T6AugD6 A | F5Aug06 A
L soeamm 15508 AIF Dacurnent & Drawing 16 Fianning Depariman o) 1120106 A
| sosaddsd Flanning Department AP Document & Crawing Review Perod 320 11006 A | Z8-Aug06 A
i SOE42350 Receva AF Document & Drawing Comments from TAA od| 210005 A
| soeman incarporate TAA Comments into AP Document & Cramng 5| FOm0EA | 20006 A
i S0E43410 Recired AP Docurnent & Drawing Commants froen Planning Departmant 0d 230005 A
| S04 Inéarporte Planning Cepartmant TAA Comrents nita AP Documant & Crawing 5 ZA0C08 A | 270606 A
| a0ea 155ue AIP Crawing & Document to Structures Detaled Dasign Team od A0-Coct-06 A
i Preliminary Degign Milestones 236d | D9 Aug.06 A | 02Jul0T A
o7 Recapt of ha FD Acceptance | CelAug-0 A,
108 Rm:upl'cd Akgnmert Prolen Desian Package 0d| Z3-00-06 A
i) Rocept of OLE Frobm Dwsign Packege 0d] 12Feb 0T A |
110 Recept of dl o D & hnikal Report 0| D Jal-07 A
1 Recopl of an Approved and Signed AIF docurment [ 230a-05 A
Superstructure Detadled Design 167 | 18-Dec.06 A | 28.Sep-07 A
113 Suparstructurs Detatled Design 28d| 18Dac.06 A [05-Fab-07 A
14 Suparstructure Detailed Design Draughing 374|030 Jan-07 A | F5Feb-07 A
15 {issue Superstructurs Dotailid Detign Package (0 CAT || Chickir 0d| FT-Fab07 A
118 Suparsructure CAT | Check 364 | 27-Febe07 A | 3T-Ape0T A
7 Fecatee & Incorporate CAT Il comments S0d| 30-Ape07 A | 130007 A
118 1550 Matificaion Of Completion Létter- Russell Road Bridge Suparstnicture Design Package 1o tie 04 28-Sep0i A
Substructure Detalled Design 1730 30.Jan-07 A | 25-Sep0] A
135 Substruclurs Detated Dosign 18| 30-Jan-07 A | 13007 A
135 Substructure Dotsled Design Draughting 989| 13Feb07 A | 124107 A
137 Iie Subsucue Dealed Detign Package 1o CAT Il Chiscker 4] Ve dl0T A
124 Substructure CAT Il Check 84 16.JulT A | 2700107 A
139 Fecata & Incorporate CAT 1l comments 31d| 200107 & | 13-5ep07 A
14 Issue Motfication Of Completion Letter- Russell Road Eridge Substructore Design Package 1o tie 0| 25-Sep-07 A
Russell Road Design Package For Construction | Fabrication 04| DE-Ape-08 | DB-Ap-08
1s5ue Russell Rood Bridge Design Package Fer Construstan/Fabncation 0| | oApe08
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:49]

|
|

o 10 Ty THame m TovEn | T i i)
| ghame S1EE 5] X1 (0 80 ) ) P )] O O () ) B R
| SDE22150 R of Previous Wark 5| 20-Fob-D5 A | D3-M05 A i il Tiiit Tt ;
| soeaEiw | Opticnaerng 14 DE-Mar06 A | 24-Mar-05 A
| S0E1700 Inial Disign 0| 2T-MarD6 A | O7-Ape05 A
| 50622210 Froduction of AP Crawing 210 | D3-ApeDS A | D5-May.05 A
1 50622230 Issug AIF Drawing 1o 05 od| | 15 May-06 A
| soeamnd Chackng 30d| 10-Apr-DE A | 11-May-06 A
| soezma tio AIP Drawang Raview Pariod 304 10-ApD5 A | 26-May-08 A
| sosimm Undertakes Consultaticas 21 10-ApDB A | 12-May.06 A
SCE22IT0 Recorv AP Driwing Commants from fe (] TMay-06 A
| soeang Incarporate tie Comments o AP Draving 14| 12.May.08 A | 02-un-06 A
| S0E22T00 Froduction of AIP Document Ed| 15.May.06 A | 19.May.06 A
| 30522710 Iszue AP Document to te od 16 May.06 &
| sosaTm tits AIP Dieceenant Review Paricd 141 19-May-06 A | 09-un-06 A
SoETH Re<orve AP Docuriont Coemments from tie o | 09 Jun-08 A
i SOS2F00 Incorporate tie Comments nto AR Document 70 12008 A | 18-Aug.06 A
| SDE23340 Issue AlP Document & Drawing to TAA ) 18- Aug-06 A
] TAA AP Document & Drawing Review Penod 51/ 21-AUg-06 A | 28-Aug-06 A
| SDE232T0 R AP Docurnont & Drawang Commwants from TAf od ZROC06 A
1 0523350 Incorpanate TAA Commments ima AP Decument & Cramng 5| 2300058 | 270008 A
i 20523430 e AP Documant & Drawing 1o Planning Départmant (]| 15-Aug-06 A
| S0E23510 Fianning Depameent AP Document & Drang Review Pencd 54| 21-AUG-06 A | 28-Mg-06 A
1 S0E23560 Reoieve AP Document & Drawng Comments from Planning Depatmant 0d| | 230008 A
| SoeaE incorparate Flanning Department TAA Comments into AP Document & Crawing 51230006 A | 270008 A
| SOE23700 Issue AIF Orawing & Documsnt to Stuctures Detaded Dosign Team od A0Oct-06 A
Preliminary Design Milestones 1260 | 03-Aug-06 A | 12Feb07 A
13 Recopt of fis FO Accoptance 0| DR-Aug-06 A
14 Recept of Algnment Preim Design Packags 0| 230006 A
15 Fecept of OLE Frehm Design Fackage 0d| 12Feb07 A
16 Recaipt of Ground Investigation Diata & Interpretative Geotechnical Report 04| 18dan-07 A
7 Rcopt of an Apptoved and Signed AIF docurmant 04| 14-Aug06 A
Superstructure Detalled Design Jedd| 13-Sep-06 A | 7007 A
10 Suptrsructurs Datailed Dasign Draughting 4| 18 don07 A | F-Jan-07 &
n Issue Supersiruchure Detaled Design Fackape to CAT Il Checker 0| 30-Jan-07 A
12 Superstructure CAT Il Check 50| 30-Jan-07 A | 30-Ape0T A
E:] Receive & incorporate CAT Il corments 30d | 0F-May-07 A | 29-Jun-07 A
M Isgue Notficason Of Complebon Letter- Haymarket Stabion Viaduct Supenitiucione Design Packagd 10 be 0d | 20-0c107 A
] Supersructute Detaikod Dosign 844, 15-Sep-06 A | 79-4an-07 A
SOS63690 Friglise Design [accessiseps olc] & Propee Planning Drawings 284 | 03-Sep-07 A | 120007 A
Substructure Detalled Design 202d | 18-Jan-07 A | 20007 A
n Substructure Dataled Design Bd| 18-dan-0T A | 30.tan.07 A
a2 Substructure Detated Design Draughting Bd(18-Jan-07 A | 23-Jan-07 A
34 Substructure CAT Il Chick 59| A0 dan-0T A | 0-ApeOT A
35 Recorv & Incarporate CAT I comments 354 | 01-May-07 A | 29-dun-07 A
41 Issup Substnucture Detasted Design Package 1o CAT I Chacker 0d | 30-Jan-07 A
a6 Iszue MNotification Ot Complation Lettar- Haymarket Staton Viaduct Substmacture Design Package to tie 04| 20007 A |
SOSE2050 IDC B Z23May0T A 0T Jun-07 A
Issue Haymarket Station Viaduct Design Package For ConstructionfFabrication Odf| B3-Ape-08 |02 Ape-08
| 51 Issue Haymatioot Station Visduct Desion Packege Far ConstructionFabricaton 04| (AR08 |
Tram Haymarket Terrace 1 Sub Station (Task400.28) 2500 G May06 A DB.ApEDE
AS435E0 Framngey Design of Substation 20| 05-May-06 A | 31-Mry-06 A
AS4E3E0 Detailed Design Crls 335 | 14.Aug-06 A | 25 Jan- 05
AS49390 Dietailad Architecture Design A7d| 14-Aug-06 A | 23.001.05 A
AS4B400 1DC on Detaded Design (inc. Systems Assurance} 100 03-Hov-08 A | 17-Hov-06 A&
A549410 It Tram Haymaroo! Temace 1 Substenon Planning Submission 16 tie For Approval od 17-hhv-06 &
A549420 o Approvil Peniod For Planring Submission 184 | 20-Nav-06 A& | 1500006 A
A543430 Receons be Commants | | 08-dan-07 &
A5A3440 Updata Substation Planning Submission to incomporate tis Comments 2450 V1. Jan-07 A |25 Jan. 08
ABAS450 ssue Tram Haymarket Terace 1 Substation For Construction Drawings 0| (5-Ape 08
ASATESD Cernpde Substation Flanning Submission | O6Nov.0 A | 17.Nov.06 A
ASEO0S0 Subataiion Consultation Periad 64, 19-dun-06 A | 27-Jl-06 A
ASEOTO 1550 of Hiymarksl Temace Substation Design [ 20 Jn-06 A
SOSEE54D Cornpile Dotaled Engriosnng Drawings Submissicn 163d | 10-Ape-07 A, | 25-Jan-08
SOEAE550 Isgue Notificaon OF Completion Letter. Tram Haymarkst Terrace 1 Sutstation Detadad Engneanng Drawings To tie (] FhJan-08
Russell Road TPH Substation (Task400.2.9) 3660 0May-06 & - 30-Mov0T A
AB4A020 Prefiminary Design of Substation 5| 20May-06 A | 08-un-06 A
ASSTO0 Diotaiked Dasign Crals 15d| 24 Pew-06 A | 15-D0c-06 A
ASAATID Diatailod Architecturs Daign 384 20-00-06 A | 15-Dec-06 A
A549770 IDC on Cutasled Diesign (Ine Systems Assurence) 364| 15-Jan-07 & | 0-Mar0T A&
AS49T30 Issue Russell Road TPH Substation Flanring Submmission to e for Approval o e Jan-07 A
A5 tie Approval Pericd For Planning Submission 194 | D9-Jan.07 A | D5-Febe07 A
ASAATS0 Fecaive e Comments 0| 10-Ape 07 A
AS4ITE0 Lipdate Substation Plnning Submission 10 Incomorate be Commints 30 02-Ape-0T A | 15-May-07 A
ASEQOB0 Re-Work Prefiminary Design (Rilacae SubStatica) 14| T1-50p-06 A | 79-S0p-06 A
ASEO0R0 Substalion Consultation Perad 284 19408 A | 27-001-06 A
ASEDZI0 Iszua of Russel Fead Pamaling Hut Dasign od A dun-06 A
ASEO360 Compde Substaton Flanning Submission 34| 03-Jan.07 A [ O5.Jan-07 A
ASS0290 Dressign Review Panel 2d| 16Mov06 A | 17-Mov.06 A
SDEII040 Addross tie Commants, Other Rwvisions, DG & Section Submission Packege 20d| 02-Mov-0T A | 2:Mov-0T A
Haymarket to Granton Square - Section 3 (Task500) 1 Sep-05 A | 28-Jal0d

SDE23260
SDE23280
0523290
SOEI3300
S0523310
SDE2380
SOEZ3890

SCERA10
SOE34EN
SOE34630
SDE3B0
Stakeholder Reviews
ASEIEA0
ASEATTO
ASEQTE0
SOE23330
OLE (Task 500.1)
SDE31300
SOE558%0

Preliminary Design Approvals

Track IDC

Tramsiops 1DC

Reads IDC

Structuries (D

Substaton I0C

informal Consuitation wath tie

tie approval

PO- Sutentt Section 3 Substanon Dabvarables
PO~ Submit Section 3 Trick Daliversbies
FD. Subma Section 3 Tramstops Debvarablas
FD - Submit Section 3 Foads Deliverables
FO . Submit Section 3 Stuctures Deliveraties
PD- Saction 3 Complete - 155u6 1o e

Reovow Potential 15tues with tie & Detsemine Consuliation Srategy
Feview Fotential Issues with tie & Determne Consaitation Srategy
Feadoack to Design Teams for Study

Stakehcider Reviaw (Inc. Noise Mitigation Mesting)

Preduce Final Detaled Leyout Plans
Issue Natificaon Of Completion Letter- Fingl Ditalid Layout Plans £ Standard & Special Cross Sections 1o tie Sec3

Ch-May.06 A

03l 06 A
G- Jal-06 A
031106 A
G- l06 A
13-Jun-06 A |

|0 May.06 A

W06 A |

170106 &
17-4ul-06 A
01.0ct.07 A
12Nav-07 A
3 Jul06 A
2B-Aug06 A
T Aug06 A

15-Sepe0t A4
25-Aiig-06 A

25 Aug-06 A

I-Aig06 A
1556006 A

20 Jun-06 A

Aun.06 A
FT0l06 A
Fdun-06 A

A Jun-06 A

A dun-06 A

A0-Jun-06 A
3k Jun-06 A

3 Jun-06 A
Tedan-08
TG A

O7-Jan-08 A

14.Jan- 08

10-CocOT A

I Aug-aT A
130107 A
T0Aug07 A

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work

< ¢ Baseline Milestone
* ¢ Milestone
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 [ERE |
vty T LTIty Tame TR TFoen T PG FiiEk]
| ghame | 18 BE B0 X1 55 B8 ) 0 ) ) ) O ) G G
S0E55430 s Combined Pole Design (WEh Stredt Lighting Traffic Signaks) 54 A0l 0T A [DO-AUGDT A P — N—— 3 3 : :
SDEETTTO g on Roseburn Comoor (500 1) 4| 20-Aug06 A | 15-Sep-08 A
SDERM4S0 SOA Dirtign Intortace Review Mestings 14| O1-Doc-06 A | 02-Dwc-06 A
Dezlgn Assurance Review 134 1hMan0d 26.Mar02
SOST2E0 Froduce Saction Wide Desion Assurance Statament od| 11-Mar-5 | 25-Mar.(8
V086 Land Acquisition and Costing for Artificial Badger Setts (Section 3) 2004 07.Dec06 A | T Sep 0T A
IS with TS5, Cerdbroy end NIL 1840 O7-Dec-06 A | 24-Sap-07 A
Fhdan0g | 25.Feb08
AADEE] Subsaction Wide ([ 15d| Thdan.08 | 25-Febld
Design Assurance Review 104, FFebtd T0ManiE
SDEATHE Preduce Design Assurenco Statemeet | Z5-Fob-08 | 10-Mar-08
NO1ST Tram Rosebum Granton Square (Not tie approved) 354" 1AMaOT A Fun-07 A
SOETAAE) Tram Driver Sighting Exarcise . 32 14May0T A | B un-07 A
SOET 2400 Complete Tram Driver Sighting Exercise (%] Fdun-07 A
V0236 OLE Amendment for Pway Changes at Crewe Toll {Internal) Sed 154074 03-Sep0T A
AAETIZE OLE Amondments for Py Chenges o Crevs Tol 534 18407 A | 03-Sep-07 A
V0242 OLE Rework for Section 3A (Internal) 454 10Sep DT A | SNGV-OT A
ASET1AT OLE riweotk fer soction 34 224| 10-50p-07 A | 03-Now-07 A
AAET13E LE rowtek for section 34 od 007 A
Consents & Approvals 362d | (-FebOT A 04 Jul.0s
Combined Section Prior Approval 600[ 11-Ape0E | D4.4l08
AZ54B0 15sue Combmid Fackage 3A for Prior Approval 1o CEC od 11-Ape08
ATE430 Receo Combrid Packege 34 Comments From od - 08
AZ5530 Frioe Appeoval Granted for Section 2A Combined Package ) 0. Jul.05
A40330 CEL Approval Period - 34 Combined Package 38d| 11.Ape08 | 06-Jun-08
A0 Update 34 Combined Fackege to CEC Commants 10| 06dun-08 | 04 Jul.08
Batch 302 520| 01Feb08 [ 15-Ape08
SOS75240 Eaich 302 Formal Appeoval Pariod 384| 15-Feb-08 14 Ape-0d
1% Batch 302 For Approvel to CEC 04| 15Feb 08
Receta CEC Pror Approva For Batch 3402 04| 15-Ape-08
Batch 302 Rosebum Trametep & Bndga . Collaton of Planning Drawngs 64| 01-Feb08" | 14.Febd8
Batch 3103 1210120007 A | 08-Ape (3
SOS75750 Ealth 303 Formal Approval Penod 364 11Fen08 | (8-Ape0d
SOST6760 Istue Batch 303 For Approval ta CEC 0| 11-Fob-0s
SOSTETT0 Rucaiie CEC Prior Approvel For Batch 302 04| (-Apr-03
SOaTaTa0 Batch 303 Coltbndge Visdct - Colanon of Flanning Crawings 93| 78.Jan.0F | 0BFeb0a
SCETEEM Batch 403 Colbriage Viaduct - Informal Consultation 350 1200607 A | 0BDsc0? A
Batch 304 564| 12Now.0T A | DT-Fab0d
SOST8E10 Batth 304 Formal Approval Panod 35| 05-Dec-07 A | 06-Fob-08
SOETREIN I5%ue Batch 304 For Appravel ta CEC 0| (5-Dec-07 A
SO5T6830 Recatve CEC Prior Approval For Batch 204 0d | O7-Feb-08
SOSTEE50 Batch 204 5t Georges Access Brdges. Collation of Flanning Drawmngs 154 12.00v.07 A | 04.D0c.0T A
Batch 3105 52d| 08-Feb08 | 22.Apr 03
SOSTEETO EBatch 205 Formal Approval Penod 3gd| 22Feb08 | 21-Ape-08
SOSTEEE0 Issue Batch 305 For Appoval b CEC. 04| 22Feb08 |
B Recane CEC Prior Approval Far Batch 205 0d| 22-Ape-08
SO575610 Ealch 205 Favelston Tramstop-Collation of Flanning Cravangs 04| (BFen0" | 21-Febld
Bateh 307 48| 10:Dac.07 A | 25:Fab s
SOETHL30 Eatch 207 Formal Appeoval Period 38d| 21-Cec.0T A | 22Fab08
SOSTRE40 Issu Batch 307 For Approval to CEC 04| 2.Dec07 A
SOSTEES0 R CEC Prior Approval Fof Batch 307 04| 25:Fob-05
SOETEAT0 Batth 2407 Crasghith Drive Bricige - Collation of Flesning Drawings 84| 10-Dec-07 A | 20-Dec-07 A
Batch 309 25| 0Dec0T A | 25Feb 08
SOSTAEI0 Batch 208 Formal Approval Pencd 38d| 21-Dac.07 A | 22 Feba
SOETT000 Issue Batch 309 For Approval ta CEC 0d| 21.0ec.07 A
SOETT0N0 FRecane CEC Prior Approval For Baich 209 0d| 25Fob-08
SOSTT080 Baich 308 Guoorsterry Road Bridge - Collston of Flanning Drawings 4| 10-Dec-07 A | 70Doc-07 A
Batch 310 1190 | 150007 A | B8 Ape-0
SOSTT050 Eaich 210 Formal Approval Penod 354 00-Feb08 | OT-Ape.08
SOSTT060 Isgue Babch 410 For Approval to CEC 0d| (55F ot (3
SOSTTOT0 Recetva CEC Pror Approval For Batch 210 Odf| (25-Ape- (2
Batch 310 Craigheth Tramsten - Collation of Flanning Cravings T34 1500007 A | 07-Feb0s
Batch 311 68| 12 NevOT A | 25Febt8
SOS77110 Balch 311 Formal Approval Penod 38| 21-Dec-0T A | 22Feb 08
SOSTT120 Isue Batch 311 For Approval ta CEC 04| 21-D0e-07 A
SOSTT30 Recaive CEC Prior Approval For Baich 311 0| 25-Fab-(2
SOSTT150 Batch 3/11 Groathil Road Scuth Bndge - Collation of Planning Cravngs 274 12Now0T A | HDecdf A
Batch 3112 £30| FMar08 [ 10.4n-08
SOST7170 W12 Fotmal Appeoval Pariod 38 TLApe0S | 09-Jun-08
SOST7180 h 312 Fee Approval to CEC 0d| TtApe08 |
SOETT180 C Prior Approvdl For Batch 312 0| 10 dun-08
SOSTTI0 Batch 312 Tatlord Road Bndgs - Collaion of Planmng Drawings 51| FaMartd® | 10-Apr0%
Batch 3113 1260) 30-04107 A | 31.Jan-08
SDSTT230 Batch 312 Formal Approval Period A% 18-Nov-07 A | 3-Jan-08
S0577240 Issup Bageh 3113 For Approval to CEC 0d | 16-Mav-0T A
SO577250 Recona CEC Prior Approval For Baich 312 04| 31-Jan-0e
SOETTET0 EBatch 313 Tetlord FHoad Tramstop - Collation of Flanning Crawings Tad| 2007 A | 15Mov-OT A
Batch 314 1830 30:ul07 A | 18-Apr-8
5 atl Batch 314 Formal Appeoval Panod 36d XFebDd | 17.Apn0d
SOETFA00 tssuw Bateh 314 For Approval to CEC 4| JFeb08
SOS77310 Rocane CEC Prior Approval For Batch 314 04| 18 Ape-03
SOS77330 Etth 314 Croves Toll Tramstop - Callancn of Flanning Drawings 1310 300107 A | 19-Feb-05
Roads, Track, OLE, Landscaping, Street Lighting A0d| 14-Jan-08 | O7-Mar-08
SOS2T150 Intormal Consultanon Wit CEC & be Over Frior Appeoval tor Roads, Track, OLE, Lendscaping and Sireet Lighting 363|408 | O7-Mar.02
Tram Stop Rossbum 231d | DAMar07 A | 22.0an-08
Ad0440 Infoemal Consultaton Wih CEC & e over Prioe Appeoval Tram Stop Resstum 203d| (AMar07 A | 22.an-08
Tram Stop Ravelston 1d| F0Feb-07 A | TE-Mar0T A
AZE540 lasue Tram Stop Ravelston Design for Price Appraval od -Mar07 A&
AdO4T0 Informal Consultation Wih CEC & tie over Prior Approval for Tram Stop Ravelston 13d| 20:Feb07 A | 03Mar0? A
Tram Stop Craigleith Z14a | 0aMar07 A | 14.Jan-08
AADS00 Informal Consuftation With CELC & fe over Price Approval Tram Stop Craigeith 1497d | 0a-Mar0T A | 14.Jan-08
Tram Stop Teford Road 2144 07 A | 14-Jan-08
A40530 Infermat Consultation Wth CEC & b over Price Approval Tram Stop Telford Rosd 197 0A-Mar-07 A | 14-Jan-08
Tram $top Crewe Toll for Western General Hospital 1020 DMar07 A | 300107 &
A405850 Informal Consultation With CEC & i over Price Appeoval Tram Stop Crewe Tol for Western General Hospital 20| 03Mar07 A | 30,0107 A
Tram South Grosthdl Avenue Substaticn 2640 20.Fan-07 A | (5-Ape.0d ¥
A27900 Frior Appeoval For Tram South Groathill Avenue Substation o 03 Ape. 08
A41180 informal Consultation With CEC & e Over Prior Appeoval Tram South Groahil Avinue Substaton 384 W-Feb0T A | 18-Ape-0T A
Rasebum Coridor Retaining Structure Section A 419] 21007 A | 17-Mug0T A
1163 Commenca Resaburn Camdor Y Siton A Informa Consultation With CEC & te Cwer Prios Approval 384| Z1-dun07 A | 17-Rug07 A
= Primary Baseline Edinburgh Tram Project
B Actual Work
[ Remaining Work SDS FULL DESIGN PROGRAMME @ V26
== Cnhce_xl Rer.nalnlng Work Trams for Edinburgh Page 34 of 76
< & Baseline Milestone comnpeting s Copdiet
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:49]
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| SA 18 BE B0 Xl 55 B8 ) P ) 0 ) G ) G G
Roseburn Corridor Retaining Structure Section 8 Ad| - don0T A [ 1T-Aug 0T A [ k: IR IREARE] ¢ :
1198 Cormmpncs Rosaburn Comaar RYW Secton B infoeme Consultation With CEC & 0w Over Prioe Appeoval 384 21-Jan-0T A | 17-Aug-0T A
Rogebum Comidor Retaining Structure Section © A1d 20-Jun-07 & | 1E-Aug-OT A
1203 Commence Rossburn Comdar RW Section C Informal Consuliation With CEC & tie Crver Pricr Approval 32d| 20-4un-07 A | 16-AuQ-0T A
Rosebumn Corridor Retaining Structure Section D A0d| 25 Jun-07 A | 1T-Aug07 A
1208 Commence Rossburn Comdor RW Section O infarmal Consultation With CEC & tie Over Pnor Approval 38d| Z5.am0T A | 17-Aug07 A
Roseburn Corridor Retaining Structure Section £ A1d| T-Jn-07 A | 17-Aug-07 A
1213 Commance Roseturn Comdar RW Section E Infeemsl Consultation With CEC & te Over Price Approval 35| 2107 A | 17-Aug07 A
Rogebum Comidor Retaining Structure Section F A0 25-dun-07 A | 17-Aug-OT A
1218 Commance Rossturn Comidor R Section F Informal Consultation With CEC & e Over Prior Approval 36d| 25un-07 A | 17-Aug07 A
Rosebum Corridor Retaining Structure Section G 209 3040107 A | 24-Aug0T A
1223 Commence Rossburn Comdor FYY Section G Informal Consultation ¥ih CEC & ta Over Frior Approval 180 200107 A [ 24-Aug-07 A
Rosebumn Corridor Retaining Structure Section H A0 | 25407 A | 17-Aug07 &
1228 Commance Roseturn Comdar FW Section M Inforrmal Consultation With CEC & e Over Prior Approval 384 25-Jun-07 A | 17-Aug07 A
Rosebum Terrace Bridge Superstructure 24| D2 ApROT A | 01 Jun-07 A
A13290 Commence Rossturn Temace Superstructure Intormal Consultation With CEC & tie Over Prioe Approval 3ed| 02-Ape-OT A | O1-dun-07 A
St Georges School Access Bridge Structure A0d| (5Feb07 A | 02-Ape0T A
A13430 Commonce X Goceges Actoss Bridge Infoemal Consultation Wieh CEC & fie Ovar Prior Approval 36| 05 Feb-07 A | 02 Ape-0T A
ges School e Struct 50| 13 Ape0T A 2200007 &
#13440 Cormmence X Goorpis Foolbdge Informal Consultation Wih CEC & bo Over Prior Approval 454 13-Ape-07 A | 22-un-07 &
Ravelston Dykes Bricge Strocture A2 10-Ape-0T A | 5-Jan-07 A
A0 Commence Ravelston Dyhes Informal Consultaton Wih CEC & ta Over Frior Approval 38d| 10-Apr-07 A | 08 Jun-07 A
Craigleith Drive Bridge Structure 4ad 30Mar07 A | 30Nay.07 A
A13550 Commeance Cragieth Crive Bridgs Informal Consultation With CEC & the Cver Prioe Approval 36| A0Mar07 A | 30.May-07 A
Hollday Inn Access Bridge Structure 239 | W AEOT A | 05-dun-0T A
A13740 Cornmanca Helray I Accass Briage infarmal Consullation With CEC & tie Cvor Pricr Approval 38| 10-Apr-07 A | DB-Jun-07 A
Qusensferry Road Bridge Structure ad| 10-Ape0T A | 06.Jun-07 A
A13580 Commence Dueanstery Road Endge Informal Conzultation With CEC & be Over Prior Approval 38d) 10-Ape07 A | 05-Jun-07 A
Groathll Road South Bridge Structure B1d, A0Mar07 A | Z3.Jin-07 A
A13650 Commence Groathil Road South Eridge Informal Consulation With CEC & tie Over Prior Approval 534 [ 30-Mar-07 A | 22-4un-07 A
Teord Road Bridge Structure 1320 | T0AP-07 A | 14-dan-08
A13690 Cemmence Teford Rosd Endge Infomal Cansultation With CEC & tie Over Prior Appraval 1780 | 10-Ape-07 A | 14-Jan-08
Rossbum Corrldor Retaining Structure Section A Review Pariod TAR) d 24.May.07 A | 21.0C07 A
a2 Issue Roseburn Comdor FW Section A Design Packags ta TAA 16-Aug- 07 A
963 TAA Rossburn Corndor RW Sechon A Design Package Review Penod 17-Aug07 A | 1220007 A
964 Rtconi Rosebum Coendor RW Section A Design Package comments from TAA 0| TNev-0T A
965 Incorporats TAA comments inta Ressburn Camdor RW Section A Design Package 28 12-Mov-07 A | 21-Dec-07 A
aa3 | Commenca Rossburn Comaor R Secton A informal Consultation With CEC Over Tachnical Approval 27d| 21.May-07 A | 28-Jun-07 A
Rasebum Corridar Retaining Structure Section B Review Period TAA) 156d | 13- May.07 A | 21-Declif A
1018 Commeance Rossturn Comdor KW Section B informal Consultation With CEC Over Technical Approval 38d| 18-May.0T A [ 1300107 A
987 {issue Roseturn Comdor R Sechion B Dasign Patkage 1o TAA 0d) 18-Aug0T A
983 A Roseburn Corfidor W Section B Design Packsge Reviw Penod 38d 17-Aug-07T A | 1200107 A
1 Recaive Resabum Corndar RW Soction B Dasicn Packege comments Trom TAA 0| 0rB-Phev- 07 A
a9 Incorporate TAA comments int Rosaburn Comdor FW Section B Design Fackags 26| 12Nov.07 A | 21.DecT A
Resebum Coridor Retaining Structure Section C Review Period {TAA) 1560 | Ta-May.07 A | 21.0ecOT A
1012 Issue Roseburn Comdor RV Section © Design Package to TAA 0d| 16-Aug-07 A
1013 ThA Rossburn Cortider RW Soction C Dissgn Package Review Poriod 364 | 1T-Aug-07 A [ 120007 A
1014 Recan Rosobum Corrdor RW Saction C Design Package commants from TAA 0| N0 &
1015 Incorporate TAA cormments inta Roseburn Comdar RW Section C Desgn Package 289 12-Mov-07 A& | 21-Dec0T A
1043 Commence Rossburn Comdor FW Sachon C fnformal Consuitatian With CEIC Owvar Technical Approval 38| 18-May.07 A | 130107 A
Rosebum Coridor Retaining Structure Section D Review Period (TAA) 1560 | 13.May.07 A | 21.Dac.0T A
1037 1asuz Roseburn Comdor RV Sechon O Design Package to TAA 04| 16-Aug07 A
1038 T Roseburn Ceender RW Soction D Dirsign Package Review Péricd 384 17-Aug07 A [ 12-00-07 A
1039 Fecari Rosabum Coendor RW Section D Design Peckce comments trom TAA 0d| 03-Nav-07 A
1040 Incorparate TAA comments ints Roseturn Comaar RW Section D Design Packags 76| 12-Mav-0T A | 21-Dee-07 A
1068 Commanca Rozsbum Comdar RV Section D informal Consultatian With CEC Over Technical Approval 290 | 13May07 & | 02107 A
Roseburn Corridor Retaining Structure Section E Review Period [TAA) 1550 21.May07 A | 21-Dec.0f A
1062 Iszue Roseburn Comidor FW Sechon E Design Packaga to TAA 0d| 16-Aug-07 A
1063 TAA Roseburn Cerfidor AW Secticn E Design Packge Reviw Period 384, 17-Aug07 A | 12-06-07 &
1084 Recaive Rosabum Cornior RW Secticn E Dasign Packege commpets from TAA 0| 03-Mov-07 A
1085 Incorponte TAA comments ints Roseburn Comdar FW Section E Design Package 264 12Nev-07 A | 21.DecOT A
10 Commence Rosstum Comdor RW Section E Informal Consultation With CEC Over Technical Approval 38d| 21-May.07 A | 16-Jul07 A
Roseburn Corridor Retaining Structure Section F Review Period [TAA) 156d | 18-May-07 A | 21.Dec-07 A
1047 1550 Roseburn Comoar FYY Secion F Desion Fackage to TAA 0| 16-Aug-07 A
1088 Thh Roseburn Comdor FW Section F Design Package Rinasw Period 38| 17-Aug07 A (1200107 &
1089 Roconve Ressbum Corridar YW Section F Design Packeoa comments from TAR 0d! 09-Nov-0T A&
1090 Incorporats TAA commants inta Roseburn Comdor RW Section Fe Dosign Package 264 12Mev-07 A | 21-Dec-07 A
1118 Cormence Rossburn Comdor RW Section F Informal Corsulitation With CEC Ower Technical Approval 32d| 18-May-07 A [ 130107 A
Rosebum Corridor Retaining Structure Section G Review Perlod [TAA) 1540 | 23May-07 A | 21-CecT A
1112 Issue Rossburn Comdor RW Sechon G Design Package to TAA 0d| 16 Aug-07 A
1Mz TA# Roseburn Comder RW Section G Dsgn Package Rirew Pariod 384 17-Aug-07 A | 12-00107 A&
1114 Rucons Retabum Corrdor RW Saction © Design Packege cornmants frorn TAA 0| DFhav-0T A |
s Incorparate TAR comments nto Roseburn Comdar R Section G Descn Packege 28 12Mov-07 A | 21-Doc-07 A
1143 Commence Rosebumn Comidor RW Section G Informal Consultation With CEC Over Technical Approval 36| Z2May07 A 17107 A
Rosebum Carridor Retaining Structure Section H Review Period {TAA) 171 | 20-0L07 A | 21.Dec0T A
1137 Issue Roseburn Comaor RW Section H Design FPackageto TAA 0d | 16-Aug07 A
1138 ThAA Raseburn Cortidor RW Section H Design Packags Review Pocicd 384 17:A0g-07 A (120007 A
1139 Recon Resebum Corndor RW Saction H Design Package comenonts from TAA 04| Ta-Nev-07 A
1140 Incorporate TAA comments inby Rozebum Comdor RW Section H Dasign Fackags 2ed| 12Nov-07 A | 21.DecOT A
1148 Commence Rossturn Comdor RV Section H informal Consuftation With CEC Cwer Technical Approval tdd | 20ul.07 A | 03-Aug-07 A
Rosebumn Terrace Bridge Review Period [TAA) 153 | 24-Ape-0T A | 21-Mav.07 A
A10230 Commance Rosaburn Torace informal Consultation With CEC Over Tachnical Approval 17d| 24-Ape-07 A | 18-Mary-07 A
ABITD Issue Roseburn Terace Dasign Fackags 1 TAA od | 0Z-J07 A
ABTED Thdh Roseburn Torrace Disigr Packsge Review Perod 364/ 020107 A | 24-Aug07 A
ABI0 Recons Rosebum TeracoDeugn Package Commants from TAd o 06-Now-07 A
ABZ00 Incorporate TAA Comments into Rosebum Terrace Design Fackags 104 O7-Mow-07 A | 21-Mov-07 A&
Coitbridge Viaduct Structure Review Period [TAA) 91d; 0407 A | D3DecdT A
A12450 Commance Coltbridgs Wadct Informel Consuation With CEC Over Technicel Apgravel 3| 0Jul0T A | 13-Sep0T A
ABSOG {56 Cotbados Viadud Design Packege 1o TAA 0| | 1350007 A
AE510 TAA Colttbeidge Visduct Dusign Facksge Raview Pernd 384, 13-S0p-07 A | OT-New-07 &
AB530 Fecatve Coltbridge Viaduct Design Package Comments from TAA od 18T A
AE530 Incorparate TAA Comments into Coltbridgs Viaduct Design Packags 4| MNov.0? A | T3-Dec.07 A
ges Schoal Structure Period (TAA) 1610 | (5-Fab07 A | 17-5ep07 A
A12980 Commance S Gaceows Access Bridge Informal Consultation With CEC Over Technical Appeoval 60| 05-Fob-07 A | D-May-0T A
AEEH Istuo 51 Gocrges Access Bridge Dasgn Package 1o TAA Dd| | 25 May-07 A
ABTO0 TAA St Grorges Access Encge Dasign Pickags Riview Pariod 36| IS Moy-0T A | T0-M10T A
ABT10 Recetve St Gocrges Access Bndge Design Package Comments from TAA od | 03-5ep07 A
ABTH0 Incorporate TAA Comments into 5t Gecrges Accass Eridge Design Fackage od| (4.5ep07 A | 17.5ep-07 A
arges School ige Struct (TAR) 47| GdMay-0T A | 17-5ep-07 A
A129TD Commance St Georges Featbrdes Infoema Consultahon With CEC Ovar Technisl Approval 1| 04-May-0T A | 25-Mary-07 A
AESTO Isgui 51 Georpes Foothndge Design Package 1o TAA 04| I5-May-07T A
ATRE0 TAN St Goorges Foctbridge Design Pisckags Review Parod 38d| 29-May-0T A | 230107 A
== Primary Baseline Edinburgh Tram Project
B Actual Work
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres_1 TRAM SDS Design for Final Deal 12-May-08 08:

o 10 Ty THame m TovEn | T i i)
| Dursdon 3 EE ] X (FH 5 (= (X Rl () (=1 ] (PR B =] (=5 (R (FF B (X
AESS0 Rocame S Goorous Footbndgs Disign Package Comments from TAM o TE-500-07 A Feimimimiiimimiimt RIS EEEH Kt o) ;
AED00 Incorparate TAA Comitants ino St Gecrges Footbadge Desicn Packige 04| 04Sep07 & | 17-Sep-0T A EALE ] Slilt LR
ridge Struchure (TAA} 1480 | 22.Fob-07 A | 17-Sep-07 A
A12830 Commenca Ravalston Dykes Informal Consultation Wah CEC Over Techncal Approval 364| 22Feb 07 A | 20-Ape.T A
AZOED Issue Favelston Cykes Design Package 1o TAA 0d| | PMay07 A
AD070 TaA Raveiston Dykes Design Fackags Review Penod 360 | ZEMay.07 A | 230007 A
AG0ED | Rivcoma Reavelsion Dykes Disign Package Comments from TAA ] | 13-Sep-07 A
A0S0 Incarparate TAA Comments Mo Reveiscn Dykes Design Packsge 54| D4-Sep 07 A | 1756007 A
Craigleith Drive Bridge Structure Review Period (TAA) 105d | 24-Ape-07 A | 17-50p-07 A
A12800 | Commeance Cragheth Drrve Bidge Informal Consultation With CEC Over Technical Appeoval 310] 2440607 A | 11-un-07 A
AG2E] Issue Crasglath Crive Bridge Design Packags 1o TAA od| [ 12.Jun-07 A
ABIED TAA Cragleah Drive Endge Dasign Package Reviaw Period 380 12007 A | 08-Aug 0T A
AS2TO Recatv Craiglagh Drive Bdow Dision Package Comments from TAA o] (3-S0p-07 A
AazEn Incorpanat TAA Cammants (e Craighith Drve Biidge Design Facksge 54( D4-S0p-07 A | 17-Sep-07 A
Holiday Inn Access Bridge Structure Review Period [TAA) 11%5d | 1LApOT A | 1T.Sep0T A
A13050 | Commence Holiday Irm Access Bricge infomal Consultation With CEC Cwer Technical Approval 25d| 10-Ape-0T & | 1T-May-07 A
ASA00 15508 Holday Inn Accass Endge Dasign Fackage to TAA d| | 18-May-07 A
S0 TAA Holkltsy Inn Access Bridge Dosign Packsge Raview Pericd 36d| 21-Moy-07 A | 16-4107 A
MG Rocone Holiday Inn Access Bricge Dasign Packags Commonts from TAA o |03 Sep07 A
#5330 Incorporate TAA Commants o Heliday Inn Acciss Eridge Desgn Package 94| D4-5ep-07 A | 17-S0p-07 A
a Reoad B (TAA) 1500 [ 10-Ape-0T A | D5-Nov-07 A
A13000 Commence Queansterry Road Bndge Informal Consultanon With CEC Over Techrical Approval 250 10 Ap07 A | 17-May07 A
AB440 Issue Cuesnstemy Foad Bridg: Desion Package 1o TAA 0| [ 18.May.07 A
ABED TAA Queensleny Road Bridge Design Package Review Feriod 38| 21.Mav.0T A | 16-20107 A
ABED Recons Qupansharry Rosd Brdge Desicn Package Cormenents from TAA | | 720e07 A
Ana70 Incorporate TAA Comments ina Qussnsferry Read Bndge Disign Packsge 6| Z0e0T A | D5SNev-OT A
Groathill Road South Bridge Structure Review Period [TAA) 1050 | 24-Ape07 A | 17-Sep 07 A
A13010 Commencs Groathil Road South Bridge Informal Consultation With CEC Over Technical Approval 18| 24.Ap6-07 A | 21-May.07 A
A0 I5sue Groathil Road South Bridge Design Packege to TAA od| | 26-dun-07 A
ABS4D TAA Grosthill Road Seuth Bridpe Design Packago Review Poricd 36| 26-Jun-0T A | 20-hug-07 A
AR50 Fecoms Geomhil FRosd Soutn Bridge Desion Fackege Conrments from TAA [ | Sep0T A
AGEED Incarparats TAA Commants ina Groahil Road Seuth Eridge Dengn Fackeg 00| DASep0T A | 17-Sep0T A [t :
g eriod [TAA) 1500 | 10-ApeOT A | O5Naw0T A |10 ;
A13020 Commence Tetoed Road Bridge Informal Consuliation With CEC Over Technical Approval 36d| 10-APEDT A | 18-May-07 A .
ASEH Issue Teford Road Endge Design Fackage to TAA ] 25-May.07 A
ARG TAR Toflord Road Bridos Design Package Renow Pancd 36d| 25-Mey-0T A | 230H0T A
AG340 Rocas Toltord Road Bricge Design Packags Comments from T AR 04| (220807 A
ABES0 Incarparate TAA Commants imio Telfard Road Bridas Design Packace 24[2300-07 A | 05-Now-07 A
Reads Technical Approval 94d| 1a-Jan-05 | 23May.08
SLE3T180 Issue Roaas Desion 1o feoads Authoety for Appeover [} o Fabd
SOS2T1T0 Foads Authonty Appraval Period ' 380 26Feb08 | 23ADe08
s0S27180 Ricohs Roadt Authanty Camments 0| | 23-Apeta
SOS27190 Update 10 Ronds Authiority Commants 164 2Ape08 | T3-May-08
SOS27200 Reads Autheeity Informal Consitiation 384 14-Jan-08 | O7-Marda
S0G27210 | Roads Technial Approval Granted od| | 22 M08
Drainage Technical Approval 78 1adan08 | d0.Apr0S
SOST2600 Roads Authoey Informal Cansultation For Drainage 38| 14.4an-08 | O7-Mar.08
S0S72610 155u0 Dranage Design to Roads Authorty for Appraval [ | 25 Febtm
SOST2620 Roads Authoety Appravid Penicd For Drainage 34| J6Feb 08 | Z3Ape0d
SOSTIE30 Rochive Roads Authonty Comments For Diranage o4 I 23-Ape-08
S0ST2640 | Updats to Rcads Authority Commants For Dwanage 51/ 24.Ape08 | A0-Apn0G
SOETIE50 Crainage Technical Appraval Granted [} - Apr-03
Track (Task 800.2.1) i 406d 13MarD6 A 22Fsb08
AJERD First Pins M Hoegontal and Vertical Alignment ATd| 13-Mar-06 A | 24-May-06 &
AZEID Handaver Alignmant Disign P Way to Redds (] N Z5-Mary-08 A
AZ600 [= o [Frm—" & Rasclution of Magar Cerflicts 1d| 5EMay-08 A | 25 May 08 A
SOE26T0 Revise Alignmant 10 Match Roads First Pass Vertical 3d| 15-dan-0T A | 1T-dan-07 A
S0E2620 Handover Alignment Design Track to Roads od| 17-dan-07 A
SO5I7290 Revise Alignmant to Inc. Frefiminary Desgn Commeants B4 O7-Aug-08 A | 10-Mov-06 A
SOEI7310 Handover Alignment Dhirsion Track o Rosds o EMen-06 A
SDEST06) lssue Trsck Alignmaent Dasion 19 tie Section 24 0d | D2FebT A
SOES7340 tie Approvel Patiod 150 | D5-Fab-07 A | DEMEDT A e :
SOE57350 Incorporate e Comments 14| B4May 07 A | 05May0T A L  ———
SOESE5E] | 1DC Track Design 100 19-0an-07 A | 02Fab-0T A Lbuiuiuie i
SOS60650 Revise Track Aligrmert tainc Modeling Chianges 04| 30006 A 0N DB A [ifiEiiEiEiIEEELEL
SOSTOIED Recura tie Commants 04 D3-Ape-07 A !
SDETEIZ0 Addoss e Comments, Oer Rensions, IDC & Sicbon Submission Packisge 129d | (5-Aug 0T A | 23Febi8 . i
= —— S
Frovisonal Algnment Design and Produce Drawings 2d| Fdan07 A | 30dan-07 A . .
SDET4510 I53ue to Intertacing S0 Design Teams for Commants od| |30dan-07 A
SOET4520 Fecievs Comments 0| 31.Jan-07 A
] SDET4530 Incarporate Comments, divel and il Tl cvirall Socion 3@ cosign 3 31-Jan-07 A | 02Feb-07 A
 Roads, Strest Lighting & Landscaping (Task §00.22) 5544 T MarD6 A | D4-RL06
#2910 Reute Approciaiontdunct Layout & Doberr th thr & CEC Works Extent 1d) 19-May-08 & | 19-May-06 A
A2620 Frontage Surveys 30| O7-Mar-08 A | 21.Ape-06 A
A2930 Sat Up M Models Td| 18:May.06 A | 26-May.06 A
A2Ba0 Froduce Fraliminary Horizontal Rioad Alignment Design (inc Lanes & Parking Zonas) Sef| M08 & | 05 Jun-06 A
ATES0 Priviminary Foad Safoty Audt 19| 20-Jun-06 A | 20-Jun-06 A
2660 Riviwr & Ameond TRO Drawigs & Scheduks for Modfications Required Post Protrn Dasign T | 1206 & | 14-4un-06 A
#2570 Handover Alignment Design Foads to Prvay od| Fdun.06 A
A2G80 Coordination MastingWWorkshop Between Roads & Fway Teams 10 Fgun-06 A | Fdun06 A
ABEO0 | Uindertake Foad Marking, Pedestian Riag & Traffic Signaliing Design 3| DB Jun-06 A | 0 dun- 06 A
SDE268E0 Produce First Pass Vertical Alignment 3 10-Jan-07 A | 11-Jan-07 A
SDE2RA00 Handovar Alignmant Design Foads o Peey 0| | 11-d80-07 A
SO526330 Rawist Vortical Ahgnmant 16 Match Fral Track Aligament 34| 17-Jan-07 A | 15-Jan-07 A
SOE26940 Horizontal & Viertical Alignment Design Complate od O-Fab-0T A
S0E26050 Issue Notficeaon Of Completion Letter- Roads Design to oe for Approval Secoion 24 0d| |14 Aug07 A&
SDS26860 Crass Check ab Honzontal Desion Aspects Wih Ventical Akgnment 5| 12Feb-07 A | 16-Fab0T A
S0E27T000 Iszua Construction Drawings od| | D08
SCS2T010 Read Sefety Audt Stage I (Intermedate] 24[01-Mar-07 A | 02-Mar07 A
SOEIT00 insert Interrnodiat RSA Comments B30T A | DEAugOT A
SOE2T030 Froduce Site Clearance Drawings & Schaduls 127d| 1648007 A | 27-J007 A
SOEITM0 Froduce Fencing, Bamers & Guardrads Design 54| 12Feb.07 A | 16-FabOT A
SDE2T0M Froduce Straet Lighting Design i& Lisiss Wieh GLE] 834 16FebO7 A | 25007 A
SDE27070 Preduce Soft Landscaping Dosign 1340 | 19dan-07T A | 13-Aug07 A
S0E2T080 Produce Traffic Signs Design (Signs, Markings, Signils) 54| 12Fab0T A | 16Fob0T A
SDERTI00 Produce Eaithwerks Design i 864 10AROT A | 17-Aug-07 A
S0527350 Fevise Alignmant 1o inc. Fnal Track Honzontal Akgnment (Honzontal Design Freeza) & 1ssue tn Substhn Designers 24 08-Jan07 A | 0BJan-07 A
50637330 Froduce Herbs, Footway & Paved Area Design 54| 12.Feb-07 A | 16-Fabdl A
SOE2T340 Froduce Pavement Design i Sid| 03-May-07 A | 310107 A
SDE27350 IDC [Ine Systerms Agsurance) 54| 12Feb0T A | 16-Fob-07 &
SOESETH I Notficaion Of Complation Letter- Hard & Soft Landscapng Cisign o be Section 34 [l | Sep07 A
SOES6TS0 | Is5un Mesilicaban D1 Comphaticn Latter- St Lighting Design (inc. Arry OLE Combined Pols Dasign) to th Secticn 34 [ 17-Aug07 A&

=== Primary Baseline Edinburgh Tram Project
. Actual Work
[———1 Remaining Work SDS FULL DESIGN PROGRAMME @ V26
N Critical Remaining Work
< < Baseline Milestone

* & Milestone
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ELESDHO SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal | 12-May-08 ﬁ
5] Ty THame m z TanEn i B T T

| U (25 ) [ (G G B B
SDE59340 | Cornplle Pignning Cramings Gl 3 l0T A [ 13-AugaT A h 318 -
<0547 | dtvito Trick, Stops, Modelors Changes To Accom RSAT & FD Comments W EonmA | Boama | | i
S0556740 [ Pass GukdencEnvelope To Track & Othirs As Hoceasery I 0| | O7-Mov-06 & i i 3 AT
SOGH04ET | Confim . Track  Recads Algnment, Stop Locations, Track Dranage Cannection Locaions and Yolumes 200 05-Nov.06 A | 2006c.06 A i
SCEBETO Rewise Horzontal to Inc. Track Horzontal Algnment, RSAT & FD Comments 26| 13Now.06 A | H0Dec.06 A
SDEBEA] Fevise Alignment 1o-inc. Minor Changes From Traftic Medelling 20| 16-Nov.0B A& | 17-Nov-08 A
SOEATIED | Stredt Lighting Suniy Werk 24| 20-Nev-06 A, | 21-New.08 A ; £
SoeAETO Froduce Hard Landstepng Design 111d| 10-Ape0T A | 2550007 A ] 11 i i i
SOEA0000 FraRSA 64| D5.Feb i | 18-Fobis Eageiay 1
SOSB0010 incorporate Final REA Comments 5[ 19-Feb08 | Z5Fen03
Drainage : 2540 12Mar-0T A | T0Mar0g
SOST4T0 Hydraube Modsding & First Pass Drainags Design 11| 12Mar07 A | 28-Aug.07 A
SpET1480 Recoipt of Dranags Survey Infamaticn | 25 Foba - TR
SO571450 | Outtall ConantiAgproval trom SW ] | Fab 0
SOET1500 | Dttall ConsamiAppraval from CEC | | 1a.jan0s
SOETISI0 | Cutall Consant/Approval from SEFA od 10:-May-07 A
SOST1520 | Compie Crainage Packags | {0007 A | 10007 A ; i i i
S0S71530 150 Drainags Ditign Complotion Latter b be for Approval Section 24 od T [ioaora } t 1 I
SDET3IH Final Datailod Cranags Disign 68| 790007 A | 100607 &
SDEB0400 Final Dotishid Drisnags Design | 37d| F6-Nov-07 A | 35-Jan-08
SOES0A10 | Compile Drainiage Packace 24[25-Jon-08 | 28-Jan-08
S0E30420 Issue Dramags Cesign Complenon Letter 10 he for Approval Section 34 0| | Z8.Jan-08
SDES0430 Confim Crainage and Amend f Reguired 0d| 2Feblf | 10-Maris
Boundary & Accomodation Works [Task 500.2.3) ] 3084 20:Hov.06 A | GEFebtd : : H H
SOE42070 Diotaled Dosign of Boundery & Accamodifion Weeks | 99| 26-Mar-07 A | 24-Aug-07 A
SCEA70E0 Fssus Miatiicaion Of Compiaticn Lafter- Detailed Dsign of Boundary & Accomodation Waorks Section 34 ] 24-Aug-07 A H H HEEES
SOEE1050 Detailed Design of Noise Fancing | 1750 20:Nov.06 A | 24.Au9.07 A i 4 L FLFLIEIE i
SOES1200 | Addtional Boundary and Accommodation Warks and review 84| 20.00107 A | (EFab0d H P | Eh] ;
i 455 14-Aug 06 A FaMay08 -
-

F—‘mduco Bodg« Mu:wun Fian 22-Dac-06 A

84| 14-Aug06 A

SOSAM440 | 150 Badger Mitigaticn Flan to th [*] FiDec06 A |, :

S0560450 118 Approval Pericd 64| 72Dec0B A | 12Feb-07 A [ il e et peet N ¥
S0ES04E0 | Uipdate Badger Mitigaticn Fian to ba Comments | 1B70 | 25-Jan-07 A | GE-Hov-07 A feupebmie - . : H

SOEE04TA | Revissus Drat Badger Mitigation Flen 1 b od DENOVOT A it L ]

SCEEM4E0 | o Approva Pariod 100] DI-Nov-0T A | DEDOCOT A feimimniiinimimiini IS

SCEAS00 | Uipete Badkger Mimpation Plan to Commanis i 144 | O7-Jan-08 A | 35-Jan-06 451 i
SDEE0510 | Badge Miigation Plen and Landsceps and Migation Plan Approval o] [T YE : TITHY ¥
SOEaTseD Selection of Mew Seft! Holt Locations. 2df| 20Mow-06 A | 2-Mov.06 A

SEEBTEE Disign New Satts! Holt 20d| GROCDE A | (6Nav-06 A :

SOESTE00 | 155ue Naw Settsl Hok Design Section 34 | 15-Nav.06 A H

Ricetos Bacger Miligation Flan Camments
55 Badoer Mn.gm.'m t Flanang Commities

f m-d.m-ﬂa A !
05-Fob0d L

Dd.
[

Pro:lu(e Lan:lscme a Hems( Mma;emem Flan 7od| P-Aug0E A | 22.0ec.08 A

S0EB0350 {ssue Landscaps & Habitat Management Flan to tie od| 2200006 A fuink H i i

E0E60400 68 Approval Peried | 284 22Dec0B A | 12MardT A [ ;
SCEEM410 | 1s5o Landscaps & Habial Plan 1o CEC ] [ |21 Fon07 4 LT

SDESMH | Update Landscape & Habit Fian ta e Comments 09| 12-Mar07 A | 28-Mar7 A

Sossi i | CEC Approval Paniod 364 | ZRFeR07 A | 26-Ape07 A

50861110 | Update Landscape & Habiiat Plan to CEC Comments | 84| 2T.Ape0T A | D6Sep 7 A

SOE6T180 | Redssus Landscaps & Habdat Flan tote ] 6-Sep07 A e

SOE61150 | Consultancn wih e and CEC ower Landscaps & Habitat Flan 479 | 07-Sep-07 A | 15 Nov.0T A - — ¥ 3 H H
S0ER1730 | Final Issue of Landscape & Habitat Plan 04| | 25 Jan-0e i i £ | | £

 Utitities Flates 110 23 38 CaMaDR A | 2TAug07 A | ! e :
A1TED Closn Out PO 15305 & Propose Dvarsions | 73| T5-50p.06 A | 270005 A fud ; : i
ANTT0 Iszus PO 10 SUCs od O7-ov.06 A j i
A117E0 | Consult SLICs and MUDFA (2t later stage - when appaintad) 4Bd| Z2.0an-07 A | D5-Ape-0T A
Al1750 | Access to MUDFA [ | 23006 A ;
A11800 1530 Far IDC [ | o5Ape0T A
AL1810 DG I Bd| 10-Ape-07 A | 19-Ape-07 A
A1330 st SUCs od| (THAGEOT A foe 2 2
A11830 SUCs Appeoval 240 1ApOT A [ 27-Aug 0T A f - LT YT
UTILoE) | Saction 3 - Fre-Fredmmary Design (Uniies) | Ted| O6-Mar.08 A | 30.0un.06A |t i SRR R
UTILT00 15508 to Statutory Lkiity Companies (SUCs] | 0| | 3 dan-06 A i FEpin

T : il vl et i } i ORGSR 3008 i i i
50533350 Cellity Entitng TROS 654/ D1-Ape05 A | 124108 A i i i
SOE333E0 Receg Frelminary Roeds Cesign I | 1 12-041-06 & s ¥ [Tehis e EReRtEiats
SDE801G Interim TR Design Saction 34 5| Bo-Jan0F | 01.Fapis
S0EHI020 Fnal TRE Design Section 34 scl Z3May.08 | 30-May.08

Rosebum Comidor Retaining Structures . i dan-08

Preliminary Deslgn Milestones I4Ed | DEAug-D6 A | 12-Mar0T A

45 Recept of e FD Accoptance 0| (- Aug-06 A 1
E Recerit of Algnment Preim Design Packags 04 1200064 | :
a7 FRecept of OLE Prekm Design Package 0d| 12-Mar-07 A i i i
o Recaipt of Ground investipation Diata & Interpretative Geotechnical Report 0d| 15 Jan07 A | ; : 3
w9 Recapt of an Appravid and Signed AP document 0] 230005 & 333 TS 3
Structure Detaded Design 174 08 A | TAugOT A |
81 {Sucture Detaied Design 1650 (3-Ok06 A | ST Jul0T A [
952 Structure Detaled Design Craughting 103d | 1278007 A | 2700107 A
953 | Iszus Smuchure Detaled Design Fackage 1o CAT | Checker | B 13-Ape.07 A — t ¥ ) t
954 | Stratture CAT | Chock 67d 13Ape07 A | 24.0L0T A [ i i ] i
955 Rocoive & incorparate CAT | comments T34 27-Ape-07 A I 16-AUGOT A R i
955 |lstue Natificabon O Complation Ltter- Rosebum Carfidar Retaining Strictura Disign Packoos For Section Atote I 4] 17-Aug-07 A | —
SOSE3T00 Propess Flanning Drawangs 5[ 2T-dan-07 A | 10-0-07 A H i
Issue Roseburm Comider Retaining Structure A Design Package For ConstructionFabrication | 0d| S Ape 8 | 15ApDS ¥y
a6 Iszue Raseturn Comoor Remm uchira ADeslgn Fackaga For -msuucucm ebncaiion 04| 15Ape3 [ =
Preliminary Design Milestones 04| 1200106 A | 12Fob-07 A Tk : i
a7 nmp ol tin PD Accoptance 0| 11-Dec06 A i : : : : :
am | Recapt of Algnment Preim Design Packags | 4] 12.00.06 A : Hiti j
a7 FRecept of OLE Prekm Design Package 0d| 11-Dac06 A
473 Recaipt of Ground investigation Ciafa & Interpretative Geotechnical Report 0d| 12Fsb07 A
974 | Fecoipn of an Approved and Signod AP documant | 0] 11-D0c-06 A
Structure Detaded Design 134d| 12Feb0T A | 17-Aug-07 &
978 Structure Detaied Dosign mau' 1ZFab07 A | 27-0-07 &
arr | Structure Detaded Design Draughing H03d | 12.Feb0T A EI-JJI 07 A
478 | ts5u Struchure Detailed Design Packags o CAT | Checkar | 0d| 184107 A&
ara Structire CAT | Check 8d| 180007 & | 310107 A
980 | Rocatve & Incorperate CAT | commants 54| D1-Aug7 A | O7-Aug07 A
981 | Tssu Fickficaton O Complation Lttsr- Rossbum Cofidor Retaining Sthutture Disign Packagy For Seclien B 1000 I 04| 17-Aug 07 A |
SOSE3T20 | Prepee Planning Drawaings | 0T A | 10-0H0T A
== Primary Baseline Edinburgh Tram Project
. Actual Work
G Remairing Werk - SDS FULL DESIGN PROGRAMME @ V/26

N Critical Remaining Work
< ¢ Baseline Milestone
* & Milestone
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ELESOHO SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal
5]

12-May-08 ﬁ
il

; | A [FE) ) 0 0 (o o ) R

Issue Rosebum Corridor Retaining Structure B Design Package For Construction/Fabrication 0| 15-Ape-03 15 Ape- (i i

a1 | Issue Rosebarn Comdor Retating Structure B Dosign Packege For ConstructicnlF soncation 0d] 15 A0 | i

g

Preliminary Design Milestones B0d| 1200064 | 15-Jan-07 A

2 Recapt of e PO Acceptance 0d| 11:Dac.06 A

005 | Recaptof mgnmeanreim Desu! Fackags 04/ 120c05 A |

357 | Retomt of OLE Prafim Cursigr Packsgn 04| 11-Dec 06 A

a5 | Recopt of Gation Diata & in G Rupen d| T5dan-0T A |

a5 | Recopt of an Appraved and Sined AP docament | B0 A | e
Structure Detailed Design 1240 12Feb-07 A | 17-Aug07 A

1001 | Sructure Detaded Desgn 109d [ 12Feb07 A | 2700107 A

1002 | Smuctire Detaied Design Craughting 1090 12.Feb07 A | 2T-Jul07 A

1003 I55u Struchure Dotislod Dosicn Packg 10 TAT | Chicker 0d] 184107 &

food [ Struicturn CAT | Chock 8| 18-JI0T A | 310107 A

1005 Recaiva & Incorperate CAT | commants 4| 01-Aug 7 A | 07-AUg07 A

1006 Issue Motification Of Completion Letter- Rosebum Comdor Retaming Structure Design Packags For Secticn © tobe 04| 17-Aug07 A | -

SOSE3T30 | Prepae Plarning Cravangs o) I dun-07 A | 10-0ul07 A
Issue Rosebumn Comridar Retaining Structure C Design Package For ConstructionFabrication 0d[26-FobD8 | Z5Febid

1016 | Is3ue Roseburn Comidar Retaning Sructure C Desion Package For ConstrucionFabncsion 0| HFeb 08 |

a

Preliminary Design Milestones (1206084 | 12-Mar-07 &

1020 Receipt of fie PO Acceptance 14 Jan.07 A |

1021 | Recapt of Algnment Fralim Design Packags (120062 |

1022 | Recept of CLE Frehm Desipn Package [ 1ZEMart? A |

03 Racopt of Gation Diata & int G Ripen | 5den-07 A |

1024 | Receipt of an Appravied and Signed AP docament §| B0 A |

Structure Detaled Design 12Fab07 A |

1026 | Sructure Detated Desgn 12.Feb07 A |2

1027 -sn-ucmre'l':maieabesuh Craughting [ 12Fab07 A | 2700107 A

1028 85 Struchure Dotsind Dosign Packig 10 AT | Chcker | 18 May-07 A

oz "Shuciues CAT | Chick: | e May.07 A | Z7-k07 A

1030 Recon & Incorporaty CAT | comments | 29Ny 07 A | 27007 A

1031 | issue Natilication Of Comptenion Latter- Ressbum Comdor Retaining Stnuctiurs Design Packags For Saction Dt e 1T-Aug07 A |

SOSE37A0 | Prepare Plarning Cravangs [ 207 A [ 10-0u07 A
Issue Rosebum Comidor Retaining Structure D Design Package For ConstructioniFabrication | BFebd _';a're&ua'

1041

| Issue Rosoturn Comdor Retaming Strucure D Design Packge For ConstrucionFatncaton

L
Preliminary Design Milestones

1045 Receipt of e FD Acceptance
1026 | Recapt of Algnment Fralim Design Packags
1047 | Recapt of OLE Frehm Desipn Package
1048 Recopt of Gation Data & int Raport
Tipan | Recort of an Appraved and s.;md AP document
Structure Detaled Design
1051 | Structure Detated Design
1052 | Smuchire Detaied Design Craughting
1053 | issue Struchare Detaled Design Fackage to CAT | Checker
1054 | Structure CAT | Chick
1035 Recarng & Incorpacaty CAT | commisnts
1056 | 1s2ue Motficaton Of Complation Latter- Ragseburn Caridar Retaning Stuctune Design Packags For Section E 1o e
SOS63750 Frepars Ha\nmu Dmnas
Issue Rosebum Comidor Retaining Structure | sckage F
1066 Issue Ressburn Comoor Retaning Smucture £ Design Package For Construction/Fabricancn

Preliminary Design Milestones

1070 Rb:ogi of e PD Accoptance
107y Recapt of AignmeanMm f.esu! Ds:vage
15 | Recapt of OLE Fraim Design Package
1073 Fecapt of wstipation Data & Geatachnical Report
1074 | Receipt of an Appravad and Signed AP document
Structure Detaled Design
1076 Stucture Detatod Disign
7T | Spuctyre Detaled Design Draughting
1078 |issue Stuchare Detaled Design Fackage to CAT | Checker
1078 | Structure CAT 1 Check
1080 Recar & Incorperate CAT | commants
o1 | Issue Nouficaion Of Completicn Lettor- Roseburn Corndor Retmning Structurg Design Packags For Secien Fiote
SOSE3T80 | Prepers Planning Drswings

Issue Rossbum Comidor Retaining Structure F Design Package For Construction/®abrication

1091

Preliminary Diesign Milestones

'I5sus Roseburn Comdor Retaning Structure F Design Packags For Constructon/abacation

10685 Rs:opl of 16 PD Accoptance
1096 Recept of Algnment Preln Dusign Packags

et Recept of OLE Freim Design Package

1088 Fecapt of estipation Data & Gectachnical Report
1098 Recsipt of an Approved and Signed AP document

Structure Detailed Design

1101 Structure Detatod Dosgn

1102 | Sructure Cetaied Design Craughting

1103 Issue Struchars Detaded Desion Fackage to CAT | Checker

1104 | Structure CAT 1 Chieck:

1105 Recore & Incorporate CAT | commants

1106 | Issue Nouficaion Of Completicn Lettor- Roseburn Corndr Retning Structurg Design Packags For Secien G 1010
SOEEATI0 | Prepars Planning Drawings

Issue Rossbum Comidor Retaining Structure G Design Package For Construction/Fabrication

1116

lssug Rosemm Comau Retaning Srictura G I‘.‘n

Package For Consmuctonabncanon

1120 Recogt of 1 PD Accoptance
121 Reecopt of Algnment Frelien Dasign Package
122 | Recept of OLE Plehm Dsslcﬂ Packa;e
1123 Fecapt of pation Dta & Gectachnical Report
1124 Recaipt of an Approved and Signed AP document
Structure Detaled Design
1126 Structure Detaied Doagn
127 | Snucturs Detated Dasign Craughting
1128 | 1ssue Structure Detaled Design Fackage to CAT | Checker
1126 | Structure CAT 1 Chiech:
1130 | Recaive & Incorporate CAT | comments
131 | Issue Nothicenon Of Completion Lutbor- Rosebum Cornidar Retaining Stiucture Design Paskags For Sectien H 1o 1o
SOEEaTA0 Froparn P|annmu Drawings
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1149

6-Fan-08

12-00-08 4
e dan07 A

120006 A |
12Mart7 A |
15-den-07 A |
Foa WA |

12Mar 07 A
12.Mar07 A
13 Mar7 A
23407 A
T3-M0T A
05-Aug-07 A
17-Auga7 A
.07 A
HFebid

MFeb0d

1206-084

T5-den-07 A |
12OxDEA |
12Mart7 A |
15-dan-07 A |
0064 |

12Mar07 A
12Mar07 A
12.Mar07 4
230007 A
2 Jul0T A
3 k0T A
16-AugT A
- dn-07
26-Febeld
2-Feb.03

200054

T5-den-07 A |
1200 BA |
12Maro7 A |
15-Jan-07 A |
o6 A |
17-Aug-07 &
| 2700107 &

12-Mar-07 A
T2Mari7 A
12:Mar07 A
2340107 A
23 Jul0T A

17-Augr7 A
F-din-07 A
5Febd
2-Feb.03

120006 A

T5-den-07 A |
206064 |
12Maro7 A |
15-Jan-07 A |
006 A |
[ 17-Aug-07 &
| 270007 &

12Mar07 A

12Mar 07 A
T2Mar07 A

Z3l0T A

FENYIY

05-Aug 0T A
17-Aug-07 &
F1-dan-07 A
10 - 08

12-Mar07 A

ERlT A
| taAug 0T A

|TeduaT A
HFeb b

| 273107 A
| 27 Jul0T A
| 1B AugaT A

| 1024107 A
MFabG3

| 3 Aug07 A

05 Aug 0T A |

| 1024107 A
T-Fab-08

| 03 Aug07 A

| 1024107 A

17-hug0T A

2704107 A

B AUGT A

JI-M-D? A

16:Aug-0T A

2707 A

2Mar07 A

FdaaT A

1E-AugT A

TTAIOT A

| 16-AugOT A

Issue Rosebum Comidor Retaining Structure H Design Package For ConstructionFabrication

geeee a_§_§j

| 10-Jan-08

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work

Edinburgh Tram Project
SDS FULL DESIGN PROGRAMME @ V26
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