IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:49]

o 10

A25460
A25470
AZS500

T sosaiodn
| SOEATIS0
| soedios
| soEdmn
SDEAT080
SOB470%0
S0547100
SOB4T1I0
SOEATIZ
S0847130
SOEAT 140
| SOEATIS0

SOEATIE

SOE4TITO
| sosaTien
I S0BAT190
| sDsem
SOa4T240
SDEAT220
SOB4T730
| soEATM
S0B47250
SOE47260
SDE4T270
SDES0160

AEDID
ABDAD
AE0S0
ABOED
ABDTO

AEDED
AEDSG
AB1O0
AB110
ABTZ0
AE120
SO539600
SOS6TE0
SOSE3TA0

A2
AE230
AEZA0
AE250
AEIED
ABZTO

SOS62410

A25510

FTraty THame m TovEn | T i i)
| ghase 1EE 2 EX) (0 280 ) ) O S )] O O () ) B R
lsgum Rasburn Comdar Rataning Sructure H Design Package For ConstructionFabacaion 0| 10 Jan- 08 T i  SEROE R PRERNA e * -

Requirgments Dufmition (Contract Dates)

Tram Stop Rossbum (Task500.2.6)

Fregare Tram Stop Flanning Submission Drawngs

Froduce Enginesring Detaded Design Crawings

lssue Matificanan OF Complation Latber- Rageburn Tram Sop Desgn 16 s
Resoltion of Abutment Isuss
Didery Duo 1o Abutment Assétment Work and Retaming Wisll Design

Tram Stop Design Complete - Drawmgs Issued for Constuchion

Site Vist with hie & CEC To Review Freliminary Design

1DC Tram Stop Design for Panning Submission (Inc. Systems Asssurance)
Pripars Dotalod Désign Sop Drawings

Produce As Built Drawings

Recaive Final As Buit Data from fhe Contactor

Feceive First As Built Data from the Contractce

Iszue Final A Buit Crawings

Genoral Arrangernan] Driwings

lsgui Tram Stop GA Drawngs for Raseturn

Address tie Commants, Ofer Rivisions, IDC & Secton Submission Package

I?;IUE.N of Previcus Work

Optionsermng

Initial Diassigr

Froducton of AP Draving

Iszus AIF Drawing o he

Chackng

tie AP Drawing Review Period

Undrtaion Consultations

Recone AP Drawing Comments from tie

incorporate e Commants nto AIP Drawing

Froduction of AIP Documant

Issue AP Document to be

tie AP Document Review Period

Raciog ALF Documant Connmmaets fram b

Incofporate be Commaents nto AIP Documant

Isgue AIF Document & Drawing 16 TAA

TAA AP Documant & Craving Review Panod

ssue AIF Cocument & Drawing to Planning Deparment
Planning Cepartment AP Document & Drawing Review Period
Reciovs AP Docyrmint & Drawng Camimants from TAA
Incofporate TAA Comments inta AP Document & Drawing
Rcwrs AP Docurment & Drawing Commants from Planning Departmant

Incorporate Flanning Department TAA Comments into AIF Document & Crawing

Issug AP Crawing & Document to Stuctures Detaded Design Team
Condtion Survey

Rosebum Terrace Bridge Preliminary Design Milestones

Recegt of e FO Accoptance
Rocopt of Agnemen Preim Design Package
Recaipt of OLE Freim Design Package

Recept of Diata and Inteepes
Recept of Approved and Signed AIF Document

& Gedechnica Data

Rosebum Terrace Bridge Superstructure Detalled Design

Supaorsiructure Dataed Design

Suparstructure Dotated Design Draughting

Issue Superstructure Detaled Design Packags to CAT Il Checker
Suparstructure CAT I Chack

FRecate and Incoporate CAT || Comments

Is5ue Matification OF Complation Latter- Roseburn Tarace Bridge Superstnictune Desgn Packags 10 fie

Ditaied Dosion Resourcing
I
Fregare FPanning Drawings

Rosebum Terrace Bridge Substructure Detailed Design

Substruciure Detadsd Design

Substructure Dataled Design Draughting

Issue Subsinictung Duteled Design Package 1o CAT IF Chicker
Subsstructurs CAT I Check

Recaive and Incorporate CAT Il Comments

Issug Nooficaaon Of Completion Letter- Rossburn Terrace Brdpe Substucire Diesealled Design Fackage tote

Issue Design Package For Construction | Fabrication

15210 Dursign Pisckags For Canstruction / Fabecation

Requirements Defnition (Contract Dates)

Tram Stop Ravetston {Task500.2.7)

Frepare Tram Stop Planning Submission Drawings For 1ssue to Planning Drawings Team

A25520 Froduce Enginesring Detailed Design Crawings
AZFSE0 1sgui Notification Of Complation Latber- Raviston Tram Stop Design to tie
AZ6050 Rosobinon of Ownership of Structurs Elomont
A2EOE0 Drelay Due to Access Ramp to Tramstop Design
AE1E0 Tram Stop Design Complete - Drevangs Issued for Constructon
AZT5H) Stte Vist with tie & CEC To Review Freminary Cesign
A434ED IDC Tram Stop Dasicn for Planning Submission [Ine. Systems Assiurence)
AA4EI) Propaey Datadod Dosign Stop Drawings
AATED Produce As Buill Drawings
AATEI0 Recons Final As Built Data from the Conlractor
A4TEZ0 Recarve First As Built Data from the Contractor
AATEID Issue Final As Built Crawngs
ALEED General Arrangement Crawings
ASETO isgue Tram Stop GA Drawings Tor Ravelston Dyloss
Structures
Fremew of Previous Work
| Ogtioneering
| initiad Dassigr

Presduetion of AP Craning

155w AIP Crawing t9 0o

Checkng )

tie AIF Drawing Rieview Fariod

Undertake Consultations

Rocone AIP Dreving Comments from bie
Incorporate be Comments nto AIP Drawing
Production of AIP Documant

18-50p-05 A
050 M May.08 A

%4d| (4-Feb07 A
| 0ESep07 A

2

24 Aug 07 A |
24hug 07 A

18-dan-07 A |
25.4an-07 A
Z2-dan-07 A
13-0ct-08

B1May-06 A

D2-Mov-07 A
20-FebDf A

(20.Fen-08 A
O3 Ape- 06 A
O3-Ape-06 A
T Apr-05 A

03 Ape.06 A
(3 Ape- 06 A
3 Ape- 05 A

ES‘S‘E‘."SEESB'§

|24 apeaa |
F8-Ape 06 A

&

2EyE

Of-May-06 A

2

15 May06 A

62d| 13May-06 A

620 19-May.06 A |
Jd_ 22-Aug6 A
4d
d

194
73

2240006 A

O6-Mar.08 A |
T3-Aug-06 A

2R EERE

1960 | 18-50p-06 A
13d| 18- S0p-06 A
80d| ZHOADEA |

Aad| 27-Feb0T A |
d.May.07 A
o
1550 | 18.5ep06 A |
|18 Mey-07 A
C3-Mary- 07 A
12Feb 07 A
12Fab07
J6Fab07 A

Bd
1000

IT-Fob-07 &
13 03 Ape-07 A

15 Apr. 08

19.50p-05 A |
AMMay-06 A
0aFab.0T A
FEHiov-07 A

| iE-Aug-0T A
G- Aug07 A

18-dan-07 A |
- Jan-07 A
22-Jan-07 &
EOct08

2

| BNy 08 A |

HELec-05 A

Jan-06 A
5| 13Mar05 A
] 20-Mar-05 A
54 3T-Mar-06 A
od

Sd| 03-Ape-06 A
5| 03 Ape.06 &
12d | 03-Ape- 08 A
o4

49| 17-Ape-06 A
4d| 24-Ape-06 &

4

19-Dec-05 A

2820100

2901 A
24.5ep07 A
11-Dec-07 A

07-Doc-07 A
15-Ape- 05

22.Jan-07 A
12Fabii? A
Z-Jan-07 &

|zg o8
A0 Jun-09

01Ot 08"

e

T3-Jun-06 A
30-Jan-06 A&
07-Doc-07 A
15-Ape 08

03Mar06 A
07-Ape-06 A

[ TGApe0h A

10-Ape-08 A
10-Ape-0fi A

|07 Ape-06 A

10-Ape-06 A

10-Ape-05 A

24-Ape-06 A
Fa-Ape-06 A
CEMay-08 A

|12 May.06 A

15May.06 A
15-Maoy-06 A
T2Mmy-06 A
13-May-06 A
21-Aug.06 A
19-May.08 A
21-Auga6 A

| 21Aug06 A

TEAUGOE A
Z1AUG06 A
UGB A
15-Jan-07 A
2-Mar.06 A
IENov-06 A
U3-AUg-06 A

120008

12006 A
20-Mow. 06 A

|14 Aug-06 &

27-Jun-07 A
TEFeb-07 A
IEFeOT A
26.Feb0T A
04.May.07 A
1a-May.07 A
FT-dun-07 A
18-May-0T A
0f-hn-07 A
15-May.07 &
29.Jun-07 A

A | 26.Fab 0T A

HFeb0T A
H-Feb-0T A
10-Apr-0T A&
23-Ape-07 A

| 2 Jun-07 A

15-Ape 02

15-Ape-03

13-Doc-05 A
28-J3l09
C5.Jul07 A
08-Dec07 A
11-Doc-07 A

07-Dec07 A
22.Ape08
18 Jan-07 A
12Fob-07 A
-dan-07 A
23 Jl09
A Jun-09

| 01.-Oor08

3304109
0un-06 A
W han-05 A
(i Ape- 03

10-Fab-0 A
17-Maris A
M-Mar06 A
-Mar-08 A
10-Ape-06 A

| 07-Ape- 08 A
|07 Apr. 06 A

21-Ape-05 A

[ 17-Apeti A
| 2tApeoB A

2T-Ape-06 A

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work

<
*

¢ Baseline Milestone
& Milestone

Trams for E,""‘_,?E",,?_'_',"

Edinburgh Tram Project

Page 39 of 76

SDS FULL DESIGN PROGRAMME @ V26

USB00000083_0039



A4B30TD Desk Top Studes
A483080 Drah £ appeove Method Statements
A4 Undertake Detaled Sunveys

| SDS4E00 Rowiiw of Prinicus Work
| SOB4EDT0 Opticnaeing
| sosamn initial Design
| Sosasdad Froduction of AP Crawing
| sosastan Issue AIF Drawing to hie
| SOEAE050 Checkng
 sosae i AIP Diranarig Rérviews Parid
| sosamo Undortske Consultations
SOS48060 Fecata AP Drawng Comments from tie
| SOS45050 Incorporate tie Comments nta AIF Drawing
f SOE4E100 Froduction of AIP Documant
| soesEtn {550 AIP Docurmont b b
| SDE4EIZ 1o Al Diocurnant R Fencd
| soswi Rocaiva AIF Document Commants from i
| sosesian corparate i Comments nta AP Cocumant
i SOSAE150 Issie AlP Document & Drawing to TAA
1 SOEAE160 TAA AP Diocument & Drawing Revew Panod
SCE4E1TO Isgui AIP Docurment & Drawing to Planning Departmant
| SDEAE1E) Plaaning Deparrment AIP Decument & Drawing Rinview Pancd
i SOEAE1E0 Recives AP Docurment & Drawng Commants from TAA
SOS48200 Incorporate TAA Comments into AlP Documient & Drawing
| sosasn Recieva AF Document & Drasng Comments from Flanning Department
I SOEA6220 Incorporate Flanning Department TAA Comments into. AIF Documant 2 Crawing
I SOE4E210 Is5ue AIP Drawing & Document to Sructurs Ditaled Dosign Teem
| sosseT0 Cendiion Sutviy
| St Georges Schoal A Bridge Prelminany
AB5S0 Recaipt of e PO Acceptance.
ABSED Recept of Algnment Prelim Design Packags
ABSTO Receipt of OLE Prelm Design Package
AESED Recopt of Approved and Signed AP Documect
ABSED Rocapt of 3 Crto #nd Intop Dt
5t Gearges School Access Bridge Struchure Detalled Design
ABE0G Structire Detated Dastn )
AEBID Structure Detaled Design Craughting
ABS20 Is5ue Struchure Detaled Design Fackage 1o CAT | Checker
ABEI0 Structurs CAT | Chick
AERAD Recene and incoporate CAT | Commants
ABBS] Tssue Nobfication Of Complation Lettar- 51 Georges Schoot Access Bridge Sructure Design Package 1o tie
SOS0630 Deetailed Dasign Resourcing
SES61E50 IDE
SOSE3610 Fregars Fanning Cravwings

Issue 5t Georges School Access Bridge Structure Design Package For Construction | Fabrication
AET0 e 51 Georges Schod Access Bridge Structure Design Packisge For Construction { Fabacabion
W oo

FReview of Pravicus Work

Optionasrng

Inital Deesigr

Production of AIP Drawang

Issue AP Drawing to e

Checkng

e AlP Drawang Review Perod
Undertake Consultabons

Recata AP Crawing Comments from tie

Incorparate be Comrments alo AIP Drawing
Froduenon of AIP Document
Issug 5t Gacegas School Footibridge AP Documant 1o tie

SOEA0560 tie AP Dotumeant Review Pencd
| SOE4e5T0 Recatve AF Document Comments from tie
| SOS49580 Incorparatn e Commants o AIP Decurment
S0S45500 15816 AIP Docurmont £ Drawing to TAA
| SDE46500 ThR AIF Document & Driwing Fiview Panod
| sosamn is5ue AIF Dacument & Drawing to Flanning Department
] Fianning Deparmant AP Documant & Drawing Review Pericd
| SOS4%A30 Receve AF Document & Drawng Comments from TAA
1 SCE4GE40 meorpaate TAA Comments into AIF Decuman & Drawrng
 SDe4ms Recitvn AIP Documont & Drawing Commants fféen Flanning Dopattmant
| SDEASGE0 Incarporate Flanning Depatrment TAA Commants rio AIP Document £ Crawing

2 2Ry

2%

104

&

A3Feb08 A

I0-Dwc-05 & | 21-Ape-0G A
MOec08 & | OT-Ape08 A
1GAPrDE A |

Ape.05 A | 21-Ape-05 A

13Fob-06 A | 24.Fab-06 A

TMar06 A | 31-Mar06 A
03Ape05 A | 13-Apr-08 A
W0-ApeD6 A [13-ApeDB A

13-Apc-06 A
24-Ape-D6 A | FT-ApeDG A
PAAD0B A | ZT-APEE A

24Ap-06 A | 18-May-05 A

2T-Ape-DG A
ToApCOBA | O5May.06 A

15 May.06 A | 159May 06 A

| 30 4un-06 A

(14 Aug08 A 18-Aug-06 A

18-Aug-06 A
15-Aug-06 A | 13-Aug-06 A

1a-Aug-06 A
Z1-Aug0B A | 25-Aug.06 A

11-Jul-06 A

T-ub06 A | 20-Nowv-06 A

ZR0005 A
23008 A | 270008 A4
13Naov.06 A
Hbow.0B A | ZT-Nov.06 &
11-Doc-06 &

| 27Feb08 A | 24Mar08 A

FEAUGOE A | 11-Dec-06 A
Mo 0 A

| 1200106 A

120006 A

T-Aug-06 A

11-Dec-06 A

18-5ep-06 A | T7-Jun-07 A
18-Sep06 A | 18-Dacdb A

23005 A | 12Feb 07 A

2.dan-07 A

|300an-07 A | 12Feb-07 A

13-Fob-07 A | J5-Fob-0T A
2T-Jun-07 A

| 18-Sep06 A | 10May.07 A

21Feb0T A | 12MardT A
1507 A | 220007 A

|25Fab08 | PFen0s

prA e

13-Febl6 A | 24Fab08 A
Z7.Mar08 A | 31-Mar.08 A
(3-Ape-05 A | 13-Ape-06 A

FAApr-DB A | Z6-Miny-06 A

6 My-06 A

T5-Mary-06 A | 30-May-08 A
30.May.06 A | 02.Jun-06 A
15-May.06 A | 30.4un.06 A
2 un-06 A

5 o068 A | 09-han-06 A
12-4un-06 A | 16-Jun-06 A
Bhn-06 A

16-ban-06 A | 16-4n-06 A
16-un-06 A

18-Aug06 A | 24-Aug08 A

|32 Aig 06 A

24 Aug0B A | Z8-Aig-06 A
110106 A

1l 06 A | Z5-Aug06 A

H0Mov.06 A

T0-Mov-0 A | 24-Mov-05 A

F0-Now-06 A

| Z0Nev-06 A | 2406 A

IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal l 12-May-08 [ERE |
o 10 Ty THame m TovEn | T i i)
| ghase | 0EE B2 B F maoamozmﬁ'ﬁ@ﬁﬁ’ﬂﬁ
I 50847390 1550w AIF Dacurnent to th o 12-0M0y-06 A | il T RIS
| sDs4tan 1o AIP Decurnant Reviow Pacicd =4[ 28 Ap05 A | O5May-06A :
i SCE474T0 Recara AP Dacumont Comments from e [l 05 Wiy 06 A
| SOE47A20 Incorporate tie Comments nio AP Document T4d | O3:-May-06 A | ZMay-06 A
1 50647430 Issug AIF Document & Drawing 1o TAA od| |14 Aug-06 &
| 50647440 TAA AP Documsant & Drawing Review Period 0] 14.Aug06 A | FE-Aug08 A
| sosamam 1558 AIF Docurnen & Drawing 10 Flérning Depertmant [ 110106 &
| soseam Flerning Dapatmant AP Document & Driswing Rirasw Ponod 324 11006 A |22 Aug06 A
S0B4TATO Reciova AP Dacument & Drawng Camments from TAM (] TNov-06 A
| sosatai Incarporate TAA Comments inta AP Document & Drawng 54| 20:HNov-06 A | 24.Nav.06 A
' SOEa7a%0 Recieve AF Document & Drawing Comments from Flanning Department od| DaMay07 A
| SOEATS00 Incorporate Flanning Deparment TAA Comments nto AP Document & Crawing Bd| 11.Dec0f A | 18.0ec.06 A
| sosarsn 1s5ue AIF Drawing & Document 1o Structurss Detatod Design Toemn [%] 18-Doc06 &
SCE501T0 Condiicn Survey 154 13-Fob05 A | 10-Mar-08 A
Cedtbeidge Visduct Preliminary Design Milestones 1000 | 120008 A | 12Mar0T A
AB360 Recept of tie PD Acceptance [} 12Mar07 A
AE3T Receipt of Algnment Praiim Design Packags 0| 120006 A4
AE3ED Recopt of OLE Probm Dosign Fackage ] 12-Fab-07 A
AEIE0 Rocipt of Appravid 8nd Signed AP Documert 04| 11-Dec06 A
ABAD) Focept of dinvestigaten Deta snd Data (]| 15-Dac-06 A
Coittwidge Viaguct Structurs Detalled Design 152d | 03-Jan-0T A | 13-Sep-07 A
ABAT0 Stucture Assessment and Detailed Design A2d| 03-Jan-07 A | 05Mar.07 A
AB430 Structure Detaded Design Draughing 98a| .Fab0? A | 2100107 A
A0 Issug Structure Detaded Design Packags to CAT Il Checker od 2707 A
ABA4D Structur CAT Ii Check 164 | 27-hl07 A | 23-Aug0T A
AE450 Receive and incoparate CAT 1T Comments 6| 2HAUGOT A | 10-Sep-07 A
ABAED Issue Motification Of Comphation Letter- Cotbeidge Viaduct Structure Design Packags to be od 13.Sepi A
SOS315T0 Detailed Design Resourcing 824 03-Jan-07 A | DEMay-07 A
Issue sign Packag (= ] 0d| (0-Apnld | DEApE
AESAD Issup Cokbridoe Viaduct Stucture Design Package For Construction / Fabrication 0od 03-Ape- 05
Surveys #54

B Actual Work

N Critical Remaining Work
¢ Baseline Milestone
& Milestone

o Trams for Edinburgh| Page 40 of 76
*

== Primary Baseline Edin burgh Tram Projecl

1 Remaining Work SDS FULL DESIGN PROGRAMME @ V26

USB00000083_0040



(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:49]

o 10

Ty THame I EED | T T T
| Dursdon 3 EE ] X (FH 5 (= (X Rl () (=1 ] (PR B =] (=5 (R (FF B (X

] SDE4GT I53ue AIF Crawing & Docurmant 1o Structures Detated Dasign Taeen 2T-NV-06 A i i FETSLARIELAE E sieis §
| SOE50TH0 Condiicn Survey 104 27-Feb06 A | 24Mor08 A ||
. StGeorges School F a " AugO6 A | 20-Nov-06 &

ABTA0 Recept of e PO Acceptances Mo 06 A

ABTED Recept of Algnment Prelm Design Packags od| 120006 A

AETED Recaptof OLE Prehm Design Package od| 20-Mov-06 A

ABTTD Recapt of Approved gnd Signed AP Decumert o | 29 Aug06 A

5t Georges School Footbridge Strecture Detailed Design 113d| 22.0en-07 A | 27-dun-07 A

ABTED Structure Detaded Design and Assessment 14| 72-Jan-0T A | DRFebOT A

AT Structure Detalad Cesign Craughtng 19d| 3. Jan-07 A | 2T.Feb-07 A

ABD0 1ssue Struchure Detaled Design Packags o CAT | Checker ] | 27.Fab0T A

ARG Swucturs CAT 1 Check 37a| 12Mar07 A | BEMay07 A

NEFHD Recatve and Incoporate CAT | Comnments 27d| Z5-Mar-DT A | D8-May-0T A

=) 15540 Motfication Of Complatin Letber- 51 Gaorgees Schodl Focthndge Stricture Desion Packsge 1o e [} | 27-han-07 A

50838730 Detailed Design 553 12Fan07 A | GEMay.0T A

SOSE1E50 IDC G4 1aMay07 A | 25May07 A

SOSE3820 Prepare Flanning Cravngs 84( 11.un-07 A | 22.0un-07 A

Issue St Georges School Footbridge Structure Design Package For Construction | Fabrication 0d I5Feb 08 I5Feb(8
AEQID Isgue St Goorges School Footbhidor Structure Design Package For Construchion | Fatncaton d | 25Fabim

CON-0460 Requiremgnts Dafiniton | Contract Dates)
Tram Stop Craigleth (Task00.2.8)
A2E5E0 Frepare Tram Sop Planning Submission Drawings for Issue 1o Flanning Crawings Team
AJESTO Froduce Enginesnng Detaded Design Deamngs
A2E500 {issue Notification OF Complaticn Latter- Craighith Tram Stop Design 1o e
A26160 Compie Plannmg Cravangs Tram Stop Craiglient
A26220 | Tram Stop Design Compists - Crawings [ssued for Consinuction
AZT530 Site Vit with e & CEC To Review Fraliminary Design
AQ3540 IDC Tram Stop Design for Manning Submission (Inc. Systams Asssurance)

Pripary Dotalod Deésign Stop Drawings
Produce As Built Drawings
Recene Final As Buill D from the Contracter
Receive First As Built Data from the Contractce
Iszue Final A Buit Crawings
General Arrangement Crawings
150 Traen Stop GA Drawngs for Crangionh
Advanced Tram Stop Works
| A3 tio and CEC Cormmunts, Othar Revisicns and I0G

Bridge
| Reens of Previous Work
Oticnoring
Initial Deign
Production of AIP Draving
Iszie AlF Drawing to e

| Checking
tis AIF Dravang Review Fariod
Uindarsin Consultations

Recan AP Drawing Commoets fram tié
Incarparaty tie Comments mla AIF Drawing
Freduction of AIP Docamant

Issue Ravelsion Cykes Endge AP Documant to te
e AIP Documant Review Penod

Rocatd AP Dacurmant Comments from e
Incarporate tie Commaents witg AIP Docummnt

SOEAaEa) |issue AIP Dacurnerit & Drawing 10 TAA
SEGA%EA0 TAR AIP Documsnt & Drawing Review Period
SOEA%E50 Issue AIF Cocument & Drawing to Flanning Department
SOEA%360 Flanning Deparment AIF Document & Crawing Resiew Fanod
S0E4%T) Recion AP Docyment & Drawng Comments from Tad
SOE4%EE] incorparate TAA Commants into ALP Decumant & Draving
SOS4G8E0 Reciove AP Docurnint & Drawng Camiments freen Flanning Department
SDE46500 Incorporate Flanning Department TAA Comments nto AR Document & Crawing
5054910 Issue AP Dravang & Document to Structures Detaded Design Team
SOS50730 Condtion Survey
AEII0 Raocopt of e FD Accoptance
AEJ2) Recaipt of Abgnmeet Profem Dosiagn Package
ABZA0 Fecapt of SLE Frelim Design Package
ABIED Recept of Approved and Signed AP Document
ASIE0 Freceptof G Detaand Cata
Ravelston Dykes Bridge Structure Detalled Design
ABATO Structure Detaded Design
AEE] Sructure Detaded Design Draughting
ABS00 Issue Structure Detaded Design Packags to CAT | Checkar
A0 Swucture CAT | Check
A Recates and Incoporate CAT | Comments
AROI0 Isgue Notification O Complation Letber- Ravilston Dykes Bridge Structurs Desion Package ta tie
S0530780 Dutailod Dosign Resaurcing
SOSE1ET0 IDC

SO563630 Frepare Flanning Cravings
lssue Ravelston Dykes Structure Design Package For Construction [ Fabrication
i Diybogrs Structure Detign Package For Construction | Fabneation

R of Prévicus Work
Opticngacing

inihal Design

Froduction of AIP Crawing

Issug AP Drawing to be

kg

tie AP Drawang Review Poriod

Undertake Consultations

Recate AF Drawng Comments from tie

Incorporate te Comments nito AR Drawing

Preduction of AP Document

o Crasgloth Drive Bridge AP Document b 0o

tio AP Docurnant Reviow Period

Recave AF Document Comments from be

Incorporate ie Comments nto AP Documant

Issue AlF Document & Drawing to TAA

TAM AIF Decument & Drsvwang Rivew Penod

lsgue AP Document & Drawing to Planning Departmon
Plaaning Departrment AIP Decument & Drawing Riview Pancd

17d

1od
744

R EEEREBRLEERRER

19-50p-05 A

T6-May-06 4

| O Feb07 &
10007 A

034107 A

22 Jan-07 A

a0 Jan-07 A
| 17:Mov-06 A

13-0ct-08

TE-May-06 A

10-Oct-05 A
02-Nav-07 A
Hedan-06.4

| 05-Fab-08
20Mar08 A
T Mar D5 A
G- Ap05 A

10-Apr- 06 A
| 14 Ape06 A
10-Ape-08 A

25-Ape-06 A
O May.06 A

| M-Aug06 A
: T1-Aug-06 A
20:-Mav.06 A
11-ul-06 A

24Mov.06 A
20MNov-06 A

Z0Feb08 A
Mg 06 A

2R R EER

esa

18d

3

=

B RERLRE AR

18-50p-06 A
18-Sop-06 A
£ Mav-06 A

O Jan- 07 A
23Jan-07 A
18-50p-06 A
ZLFebO7 A

Tdun-07 A
22.Ape.08

13 Mar05 A
0Mar8 A
27-Mar8 A
00 Apr-06 A
19-May-06 &
15-May-06 A

0-Mary06 A4
12106 A

14 Aug 08 A
21-Augon A
24-Aug-06 A

T h06 A

3 Jon-06 A | 10-Fab-06 A

19-Dec-05 A
ZheJulo9
061107 A
300,107 A

| 302107 A
W Wl0T A

| De-Ape.08

|23 Jan-07 A
12Fab-07 A

| 29.d00-07 &

JF

|30 Jun-08

| 0100087

| F8hl0a
A Jun-06 A

| 300006 &

[ 10064
07-Dec-07 A
22.Apr-08

17.Feb-06 A
24.Mar 05 A
O7-Ape-06 A
OT-Ape08 A
| 13-Ape 06 A
13-Ape-06 A
F4.Ape-08 A
| 21-Apr-05 A
F4.Ape.06 A
DZMey06 A

26.May-06 A
0 hn-06 A
18-Aug.06 A
18-Aug-06 A
25 Aug-06 A
| 25 Aug 06 A
3aFov.06 A
190106 A
| Z8-Aug 06 A
15 dan-07 A
| 30-Mov-06 A
| 2406 A
24.Mov.06 A
01.Dec06 A
17-Mar06 A
11D0c-05 A
| 30Nov-08 A
120006 4
H0Mow.06 A
| 20 Aug-06 A
11.Dac.06 A
2. o007 A
05-Jan-07 A
- dan-07 A
(8-lan-07 A
| 22-Jan-07 A
O5-Fab0T 4
2T-hin-07 A
| 24-May-07 A
FAMarT A
22hun-07 A
23.Ape.08
22-hpe-08

17-Mar-06 A
3.Mar.08 A
19-May.06 A
15-May.05 &

1 18May0E A
T May-06 A
006 A

| 26May.06 A
02 Jun-06 A
15206 A

| 303006 A
18-Aug-05 A

| 18- Aug-06 A
2a.Aug0t A
ZaAug06 A
2H-Aug06 A

[ 11-l-06 &
T8-Aug06 A

== Primary Baseline
B Actual Work

[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone

* ¢ Milestone
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TRAM SDS Design for Final Deal

ELESDHO SDS Edinburgh Tram V26 update on V25 - Actual progres1
5] Ty THame

12~May-DBDBﬁ
i)

m 3 T T o I T -
| Duesoon EH 5 EF 25 R I R G )l R B B P B R R B
SDE4TT0 Recioeg AP Docurmant & Driwing Commants from TAR ] 06-Jan-07 A R it :
SOEATTH incorparate TAR Commants ina AL Decumant & rawing =3[ D9-Jan-07 A | 15-d8n-07 A RA5LE, EEEE
] Reciove AP Dacument & Drimeng Comments freen Flanning Departmant | 04| 1952007 A e ' H ¥ 3 SRR
S0&aTTAn Incorporate Flanning Department TAA Comments nto AP Document & Crawing 10| 08-Jan07 A | 23.Jan.07 A i
S0EATTED Issue AIF Eraving & Document o Stuctures Detaled Desgn Team od| [ 15dan-07 A ;
SOE50840 Condton Survey 190| 13.Feb-08 A | 10-Mar06 A
Craigleith Drive Bridge Preiminary Design Milestones 60d| 120605 A | 15.Jan-07 A i i
AG11D Recegt of ba FD Accoplence | 1507 A i ‘ TH '} § E
Aaim Recopt of Algnment Frelrn Design Fackags ol 110005 A Eageiay 3
AB40 Recept of Aproved end Sioned AIP Documert 0| [ 18- dan-07 A
AGTED Fecapt of gation Deta and Geotechnical Data od| | DEDec0B A
Craigleith Drive Bridge Structure Detalled Design 2514 VAAUGOE A | 27-Jan-07 A
AGTED Structure Assessmoent &nd Delailod Design 108 | 14-Aug-06 A | 30-1an-07 A i 1
ABITD Sruicture Detaied Dvaign Craughing T6d M0CD6A | F1Feb-0T A
" AgiEd {55us Struchire Detaied Design Packags 1o CAT || Checksr od 21FablT A ;
A91E0 Structurs CAT Il Chieck S4d| FFeR0T A | 23May-07 A ;
AE200 | Recetva and incoparate CAT Il Comments 380 26-Mar07 A | Z3May-07 A i i
ABZ10 120 Notification Of Complation Letber- Craighth Drive Bridga Stucture Dissign Packags 10 tie 1 27-hin-07 A - ; :
SOS31Ea0 Diatailod Desicn Ressurcing 1490 | (2-0006 A | Z3MOy-0T A [t
SOS61880 | 1DC 84(D4-an-07 A | 15-din-07 A ;
SOE63840 | Progiss Plaoning Drawings 84| 1-dun-07 A | Z2-Jun-0T A&
Issue Craigleith Drive Bridge Structure Design Package For Construction | Fabrication 0| 25Feb08 | PhFeb-0s |V i
#8290 0 108 ;

SDE453E
SOEA5370
SDE483H
SDS48400
S0E45410
S0EAR4T0
SDEAMH
SOES0710

Issue

Rwaows of Prav
Optioneering
| nitial Design
Froduchon of AP Drawing
f55ue AIP Drawing bo te
| Chacking
tio AP Diraming Review Porod
Undictison Consultations
| Receive AP Drawing Comments from ba
| Incarporate tis Commants nita AP Drawing
Froduction of AIP Document
| 185ue Holday Inn Access Bridge AIP Docurnent 1o te
i AIF Diocument Feview Poriod
Recaivis AP Docurnent Commants from g
Incorporate te Comments wito AR Document
| Iszue AIP Cocument £ Drawing to TAA
TAA AIP Document & Crawing Review Penod
| la%e AIP Documarit & Drawing 10 Planning Departmont
Fianning Dopamant AIP Document & Driming Review Pancd
| Reciva AP Document & Drawing Commants from TAA
Incorporate TAA Comments into AIF Documient & Craming
Recieva AP Document & Drawing Comments from Flanning Department
| Incarporats Flanning Departmant TAA Commants nita AP Decument & Drawing
| 1550 AIF Drawing & Docurment to Structiures Detaled Dasign Tesrn
| Cenditica Survty =

Hellday inn Access Bridge Preliminary Design Milestones

AB410
A0
AR
AG50)
AREE0

FRecaipt of tia FD Acceptance

| Recept of Algnment Prelm Design Packags
Recept of OLE Frelim Design Package

| Rrecept of Approved and Signed AIP Cocumert
Ruocopt of 3 D end b

Huliday inn Access Bridge Structure Detalled Design

AGE0
ABEI
AgTEd
AGRI0
ASBI0
ASETO
SOE75060
SOS75070
SDETSG30

Issue Holiday Inn Access Bridge Struct
AED

Smucture Detated Design
| Structure Detalad Design Craughting
| 15508 Stuchure Detailed Design Package 1o CAT | Checker
| Structure CAT | Chick
Recatve and Incoparaty CAT | Coenments

sgfaith Crive Bridge Stcture Design Packags For Construction | Fabncation

Issue Notfication Of Complation Letter- Holdey Inn Access Bridge Structure Design Package totie

Dietaitsd Design Resourcing
IDC
| Frepare Flanning Cravangs

15216 Holiday Inn Access Bridge Desan Packege For Construction | Fabrcaton

Revieww of Pravicas Wark
| Opticnaering
inifial Design
Preduction of AIP Drawing
[ssue AIP Criwing to e
Checking
| tie AIP Draving Review Pariod
Undertake Consultations
Recatcs AP Crawing Comements from tie
Incorparatn e Commants mia AP Drgwing
Prixfuction of AIP Docurnant
{ssur Guesnsfemy Road AlF Document toti
tie AIP Document Review Penod
| Recetva AP Document Comments from e
Incotparati o Commants o AIP Deturrant
| 1836 AIP Cocumont & Drawing 1o TAA
Thd AP Docummant & Drawing Review Penad
153U AIP Dacurnent & Drawing 10 Plénning Degertman
Flanning Depamment AIF Document & Cravang Revew Fanod
Recleva AP Document & Draving Comments from TAA
| Incarporate TAA Comments imo AIP Document & Crawing
Recitres AP Documont & Drawng Comments fiom Flannng Depatmant
Incarparate Planning Departmant TAA Camrmants nlo AP Décumont & Drawing
Issue AIF Oraving & Document to Spuctures Detaled Design Team
Condition Survey

Queensferry Road Bridge Preliminary Design Milestones

AB300
Ag310
RS0
AG320
4340

Recaipt of bo PD Accoptance

Recont of Algnmunt Pralen Dasign Packogs

Recegt of OLE Probm Dosign Package
|Feceipt of Approved and Signed AIP Document
| Receiptof pation Data and

Gactechnical Data

Queensferry Road Bridge Structure Detailed Design

830
AG3E
AGATO

Structure Detaied Dasign
| Struciure Detated Design Draughting
| Is3up Structute Detslnd Dosign Packnge 1o CAT | Chisckor

94 13Fob-05 A
54| FHi-Mar-06 A
| 27.Mar08 A |
354 03-Ape-05 A
od|

1| O7-Ape-05 &
4d| 30 May-06 A |
A5 O7-Ape-06 A
o |
| 5 Jun-06 A |
2| 12-4m-06 &
p |

20| 13-Jun-06 A |
= 4
| 18- dun-06 A4 |
o |
53] 14-Alg-06 A |
ol |
934 11408 &
et
54 DhHov06 A
0| |
£d 11.Dec.06 A |
it i
144 27-Feb D& A |
73d| 2 hug 06 4 |

22 22R

1724 Daden DT A |
Bd! 04 Jan-07 A
15 18.4a0-0T A |
i 1

€| DEFab-07 A
&d| 15Fab07 A
il !
Ted| 0d-Jan-07 A
04| Fabli A
54| 11May-07 & |
0| 35.Faba

A e all
99 13Fab-05 A
53| 27-Mar-08 A
&d| O AprD6 A |
254 10-Ape-05 A
=it

264 B A BA |
54| 19-May.06 A
26d| 18-Ape-05 A
od|

S| I0May-08 A |
54| 06 Jun-06 A |
td

3 13006 A
b )
74| 16-Jun-06 A
Pt |
8| 14-Aug06 A |
5t

420 | 26Jun-06 A |
Pt

54| Z0Nov-06 A |
it i
54| 21-Hev-06 A
=l

18| Z7Feb05 A |

1730 20-Aug 0B A |

B2 REER

1220 | b8-Jan-07 A
&d | 09-Jan-07 A
154 | 18-Jan-07 A |
]|

24Fob-05 A
24-Mar-08 A
05-Ape-06 A

| 2y 06 A
| 26-May.06 A
Z6May-06 A

O-du-06 &
F2-Jun-06 A
02-Jun-06 A
0 Jun- 06 &
13-Jun-06 A
D dan-0f &
15-kin-06 A
A%dun-06 A&
Z3-Jun-06 A
14-Aug-06 A
FE-Aug0f A
11-0ul06 A

| Z7-pen-08 &

F-P-06 A
24-Mov.06 A
11.Decb A
18.Dec. 06 A
18-Dac-06 A
1T-Mar-05 A
05 May-07 A
20.Nov-06 A
120005 A

| DEMay07 A

F0-Aiig-06 A

| 11DecoE A

F7-Jin-07 A
18.Jan-07 A
DE-Feb07 A
02-Fab-07 A
15Feb07 A
Z3Fob0T A
Fh-dhan-07 A
oaMay0T A
Z6-Mar07 A
ZhMay.07 A

| ERFen8
25Feb0a

Z5Fab-08 A
31-Mar.05 A
13-Apr08 A
13May-06 A

|22 May DB A

TMay-06 A
25:May.06 A

| 2. May.06 A

o.My 06 A
05 Jun-06 A
1h-han-06 &
12-Jun-06 A
15-Jun-06 A
15 - 06 A
6 Jun-06 A
14-Aug-06 A
T Aig06 A
T Jun-06 A
F5-Aug.06 A

| 20-Nov-06 A

24.Mov.06 A
20-Hav-06 A
FNv-06 A
w06 A
34.Mar08 A
GEMay.0T A
006 A

12000 A
CE-Mary-07 &

e AugOG A

| 11-Doc.06 &

27-2un-07 A

| 1908007 &

OEFab-07 A
0Fab07 A

== Primary Baseline
. Actual Work

[/ Remaining Work
N Critical Remaining Work
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:49]

02-Mav-07 A [07-Dec-07 A

i s & f Pravicus Work Jan.06 A | 10-F80-08 A
| SDE4TTT0 | Dptioneering 5| 13Mar05 A | 17.Mar.08 A
| SDEATTED | initiad Design 14| 20-Mar-05 A | DT-Ape-05 A
L soeae Froducton of AIF Crawing 354/ TTMarDs A | 19-May06 A
| soedTm 155t AIF Criwing t9 ] 15-May-06 &
| soeaTEnn Checkng 25| 10-Apr06 A | 15May06 A
T 0647520 tie AlF* Cirawang Review Period | 15:-May.08 A | 26-May-06 A
SOEATaM Undertake Consultations 18| 15-May-08 A | (- Jun-06 A
S0EAT340 Fetcined ALF Draving COmmans fram te d | 26-May-0E A
E Sosames Incarparate e Camments nio AP Diawing 44| 30 May-06 A | 02-in-06 A
| e Freduction of AIF Document 4 TE-Jun-0B A | 15-0in-06 A
| sosanam 155ue Groathil Road South Bioge AIF Documsnt to e o |30.0n06 R
| soéeTaE | e AIF Documeant Review Period 5| 14.Aug.06 A [ 18-Aug06 A
| sosaTs Recstve AP Document Comments from e od| 18-Aug- 06 A
i SOE4T900 Ingarparat b Comrrments o1 AP Decument 44| 1L AUg06 A | 24-Aug-06 A
L Sosdmn I55ue AIF Docurnent & Drawing 16 TAA od| 34 Aug 06 A
| sosaTen TAR AIP Document & Draswing Revisw Period 34| 24-AUGD6 A | 25-Aug06 A
T Sosarain 15508 AIF Dacument & Drawing 1o Flanning Department o) [ 1n.0008 A
| sosaTed0 Fianning Depatment AIF Document & Crawing Review Period 324 110006 A | Z8-Aug0b A
f SOE47950 Recieve AP Document & Drawing Comments from TAA [ | 20Mov.05 A
T incorporae T AR Commants inta ALF Document & Drawng 54| 17-Nov-06 A | 24-Nov-06 A
| soedmn Rechg AP Documont & Drawng Cammants from Flannng Dopatmant ] H-hov-06 A
1 S0sATeE Incorpanate Planning Departrment TAA Comments ma AIP Decument £ Cravang 54| H0-Mov-06 A | 27-Mov-06 A
-i SOEATa% Iszus AIP Drawing & Document to Structures Detated Desgn Team | | 27.Mav. 06 A
Il SOESH6E0 Condtion Survey 50d| 13-FebeB A | 28.Apr-06 A
. Groathal refiminary 333 12005 A | 11Decs &
ABgE) Rcopt of i PO Accoptanci od 20-Meov-06 A
AF500 Focapt of Algnment Frelim Design Package od| 120005 A
AESI0 Recopt of Approved end Signid AP Documint | 0w A
AGS0 Recapt of G Data and Gagtechinical Data od 11-Dec06 A
Groathill Road South Bridge Structure Detalled Design 1660 | 00006 8, | 27-2un-07 A
AGS40 Structure Assessment and Catalied Design 584 300008 A | 31.an.07 A
AE550 { Sructure Dutaded Design Draughting 64 14-Nov-08 A | TT-Feb-07 &
AGEED lagui Structure Dotelod Doasicn Packeon 10 TAT I Chacksr od 2T-Fob0T A
AE5T0 Structure CAT Il Chock 554 ZFeb07 A | 31-May-07 A
AGSED Recata and Incoporate CAT || Comments a2d| XMar07 A | 31-May07 A
ABSE0 | Issue Notiication Of Complation Letter- Groathill Road South Bridga Structure Design Package 1o e od Tedun-07 A
S0S21720 Datailad Design 1350 2000006 A | 31-May-07 A
SOSE2000 [ 54/ D4-Jan-07 A | 15-0in-07 A
SOS63E60 Propacs Planning Craangs Gd| 11-J4an-07 A | Z2-0an-07 &
Issue Groathil Road South Bridge Structure Design Package For Construction | Fabrication 04 F5Fob08 | Z5FAb08
ASETO i5sue Groathil Rosd South Eiidge Siructurs Desion Packags Far Canstraction { Fabrication ba|  |[Febbd
D o ST DR AT A R DA
Review of Pravicus Work 54/ DA-Fab-08 A | 17-Febe05 A
Optionering 54| 20 M08 A | 24-MarD6 A
inibal Dirsacn 54| IT-MarD8 A | O7-Ape0s A
R Froduction of AlF Craving 54 DR AR-05 A | OT-Apr0B A
| sosaETed 1ssu@ AIF Drawing to tia d 13-Ape-06 A
- sosaETio Checking 4d| 10-Ape 05 A | 13ADCDE A
H SEE4ETED e AIP Drawing Review Period 4| 18.ApR 0B A | 21-Ape-06 A
’ SDE4ETH0 Undortake Consultations Bd| 10-Ap-05 A | 21-Ape-05 A
| sosan Fecotve AP Drawing Commonts from He ] |24 Ape-05 A
I' SO0 Incorporate tie Comments nto AR Drawing 40| 24.Apr 06 A | 28-Apr08 A
| SDE48830 Froduction of AIP Documant Vg | Z8-Ape 06 A | 26-May-08 A
. 55e AP Document ot [ | 30 Jun-06 A
| sOsdE4 o AIP Discurnant Raviw Paricd 44| 14 AUg06 A | 17-Ag06 A
i Ev=T] Rocing AIF Docurnent Commants from o 0d| | 17-Aug-06 A
| SoedmEn Incorparate te Comments nla AP Decumant 14| 18-Aug-0 A | 15-Aug-06 A
 soen 1§58 AIF Diocurnonl & Drawing 10 TAA o 18- Aug06 A
SOE4E880 TAA AP Documant & Crawing Review Panod 6| T8-Aug06 A | 28-Aug.06 A
| sodaEi {s3ue Al Ciotument & Drawing to Planning Deparmant 04| 111082
_' SOEAE300 Flanning Cepartment AP Decumant & Dravwing Review Fariod 320 V-MLO6 A | 2a-Aug06 A
i SOEAEg10 Recivvs AP Docurnent & Drawng Commants from TAA | | 20-Nev-08 A
L soEaEn Incarparate TAA Comments ima AIF Document & Drawing 54| Hav-06 A | 37-Nev-08 A
1 SOEABA30 Recieva AF Document & Drawing Comments from Flanning Department od S0 Mo 06 A
i SOEAE0 Incorporate Flanning Departmant TAA Comments into AIP Documsnt & Crawing 5| 20uMov0B A | 2T.Mov.06 A
| SOS4E950 i55ue AIP Drawing & Document to Structures Detaled Design Team od| FhMov.06 A
L soesew Condiicn Survey 194] Z0F 05 A | 17-Mar-06 A
1 Bridge Preliminary 141 120605 A | GEMay-0T A
AGEED Recegt of e PO Accoplance ol FO-Mew-06 A
AZE0 Recsipt of Abgnment Frelm Design Packags 6| 120006 A
AGTO0 Receipt of OLE Prebm Design Package | | Da-May-07 A
AGTI0 Recapt of Approved and Signed AIP Document ] Mo 06 A
AGT20 Rocapt of gation Dt nd Intog: Data od | 11-Dec08 A
Tetford Road Bridge Structure Detailed Design 1414 D4 D006 A | 27-Jun-07 A
AGTI0 Struciure Ditated Design Rescurcng 964 04.Dec06 A | 04.May-07 A

o 10 Ty THame m TovEn | T i i)
| Dursdon 3 EE ] X (FHA 5 (= X Rl B (=1 ) (FHA B (=] (=5 (R (FF B (X
AGEED Structurs CAT | Chock 64| DE-FOb-07 A | 15FOB-07 A i IS SRR IR R IR REEES ;
AR3IG0 Rucorve and incoparate CAT [ Commants Ed| 16-Feb-0T A | 23-Feb-07 A
ABAD0 Isgue Matrficaton Of Completion Letter- Qusenstenry Road Bndgs Structure Design Package 10 o 0| | 27-dan-07 &
S0530590 Dietaled Design Resourcing 78a| 00-Jan-07 A | 08-May-07 A
SOS61860 [ 20| F6Feb07 A | D6Mar07 A
SUSE3E50 Frepare Fanning Drawings O 1hMay.07 A | 25.May.07 A
Issue Queensferry Road Structure Design Package For Construction | Fabrication 04| 25FOb08 | 25Feb08
| AGQED issue Queantterry Rosd Stucture Detign Package For Construction | Fabrication 0d | 25Feb0a
CONB450 Requirements Detnition [Contract Dates) 62d| 19-Sep-08 A | 19.0ec05 A
Tram Stop Telord Road [Task§00.2.9) 004 OF-Mn-06 A | 500109
28610 Prepars Tram Stop Planning Subemission Drawings for [ssu@ o Planning Erawing Team | G5Feb 07 A | 02:0ul07 A
A25520 Preduce Enginodeng Dotaded Disign Cravings | 1707 A | 30-Mk0T A
A25650 550 Motfication Of Complotion Latter- Tollord Rosd Tram Siep Design to e "] 304107 &
A26250 Tram Stop Design Complate - Drawings Iszued for Constuction | | HFabt
A2T5A0 Site Visit with e & CEC To Review Preliminary Design 1d| 19:4an-07 A | 19-Jan-07 A
A43600 I0C Tram Stop Design for Fenning Submissicn {inc. Systems Asssurance) 84/ 22.Jan-07 A | (2Fabe0T A
AR4E50 Fropar Dataded Dasign Stop Crawings 38| 17-New-06 A | 19-Jan-07 A
AATEED Froduce As Built Crawings ' 200d| (G 0a08 | 22009
AATEH Fece Final As Buit Dita from the Contractor ) | 30 Jun-09
AATTOO Recare First As Buikt Dats from the Contractor [ 010608
A4TT10 Issug Final As Buflt Crawings 0d| | 28.201.08
AAEED General Arrangement Cravings 184 08 Jun-08 & | 30.40-06 A
ASA0 Iszue Tram Stop GA Drawngs for Westemn General Hospital od Akdun-06 A
S0E31110 | Address tio and CEC Comrments, Difier Revisicars and IDC 744

== Primary Baseline
B Actual Work

[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone

* ¢ Milestone
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:49]

o 10

Ty THame

I
| Durgnon

|FrTs'ﬁ I

T i i)
(EH BE

AGT40
AGTS0
ASTED
AGTTO
ABTED
SOS23950
SOS62010
SOSE3ETD

Structurs Detated Dasign Craughting

Isgue Structung Dotedad Dasicon Packags o CAT | Checker
Structura CAT | Check

Recaive and incoporate CAT | Comments

Issue Notficagon Of Completion Letter- Teltord Road Bndge Structure Design Fackage tote

Detailed Design
IDC
Frapacs Pianning Dramngs

Issus Telford Road Bridge Structure Design Package For Conatruction | Fabrication

) ASEED
ASIELA0
ASA5460
ASA94T0
AS4Z450
ABA490
ARAES0
ASE0ED
ASE0180
SOEE1050

CON.0520

Issue Teford Road Eridge Struciire Desgn Packags For Construction f Fabrcaiion

 Tram South Grosthill Avenue Substation {Task500.2.10)

Frelminzry Design of Substabion

Datailod Dosign Crals

Detailod Architecture Design

1D on Detaded Design {Inc. Systems Assurance)

Issue Notification OF Completion Letter- Tram Scuth Groathill Avenue Substation Design to the loe Approvel

Cormplle Substation Franning Submissica

Substaticn Consultation Pariad

Isgue of Craigleth Substation Design

Addrigs tie Commants, Other Revisions, IDC & Secoon Submistion Package

Requirements Detninen [Contract Cates)

Tram Stop Crewe Toll for Western General Hospital (Task500.2.11)

AZ5E60
A2EET
A25T00
AZ2ED
AZTEED
AA3EED
AAETO
A443ED
AATTI0
AATTI0
AATTAD
A4TTED
A4E90
A5400
SOES1080
Structures.

T SDGAEIE)
SOE4E9T0
| sosaEE
SOE4E
SOS48000
SOS40010
SO0
SDE43020
SDE40040
SOS4%050
| S0G4060
SCA480Ta
SDE4k08

SOEA9140
: S0E49150
SCEAE1ED
B
S0540180
| S0E48180
1 SOE50700

SOS45920
| Soeamid
SOE49340
SO545350
SO640960
SDE4HT0
| sosdmE
BT
SDS50000
SOS50010
SOE50020
SD550020
SDB50040
SDE50050
| sosS0070
SDE50080
SOES00%
| oS0
SDE50110
SOS50120
SOE50120
SOES0140
§  soEs01E
§ SosstTan

Prepare Tram Stop Planning Submission Drawngs for lssue to Panning Crawings Team

Preduce Engreing Dotaded Design Crawings
Issue Motfication Of Complaticn Letter-

Tram Stop Design Complete - Drawings Issued for Constuction
Site Visit with tie & CEC To Review Freliminary Cesign

IDC Tram Stop Design for Manning Submission (Inc. Systams Asssurance)
tie Appreal Poriod

Pripere Detaied Dosign Stop Dranings

Produce A% Built Drawings

Recaive Final As Bult Data from the Confractor

FRecatea First As Bullt Data from the Confractor

Issue Final As Bullt Crawings

General Arrangernen Drswngs

Isgue Tram Stop GA Drawings for Criwve Toll

Addres tie and CEC Comments. Other Revisions and IDC

Feview of Previous Work
Oticnaaring

Initial D
Produstion of AP Craving
Iszie AlF Drawing to e

Checking
tis AIF Dravang Review Fariod
Undartsior Consultaticns

Recan AP Drawing Commoets fram tié

meorpaate ik Comrments wilo AP Drawing

Froduction of AIF Document

Issue Al Dacument to tie

e AP Documant Review Penod

Rocatd AP Dacurmant Comments from e

of porate tie Comments witg AIP Decument

isgue AP Dacurnenit & Drawing 1o TAA

TA& AIF Documant 2 Crawing Review Period

Issug AP Document & Drawing to Flanning Department

Flanning Deparment AIF Document & Crawing Resiew Fanod

Reciove AP Document & Drawng Comments from TAA

Incarparate TAA Comments inta AIP Decument & Drawing

Reciovs AP Decurnont & Drawng Comments frem Flannng Departmont
Incorporate Fanning Department TAA Comments mto AP Documsant & Crawing
issue AlP Dravang & Document to Structures Detaded Design Team
Condtion Survey

nvicus Work

weiow of
Qpticneating

Inital Design

Froducnon of AP Cravng

Iszue Famy Rid W AIF Drawanig to e

Checkng

e AP Drawan g Riéviow Panod

Uindartake Consultations

Fecata AlF Crawing Comments from tie

Incorporate tie Comments o AIP Drawing

Freuction of AP Documant

Issup Ferry Road Retaning Wall AIP Document 1o tis

tie AIF Decurnent Review Poricd

Recabve AF Document Comments from tie

Incorporate te Comments mto AP Document

Iszue AP Document & Drawing to TAA

TAM AP Dotumant & Driswing Rividw Pariod

Issue AP Docurnent & Drawing 1o Planning Departmant

Flanning Deparmant AP Decumant % Drswng Review Porcd

Recwne AP Docurnent & Drawng Commants from TASR

Incorparate TAA Comments into AIF Document & Dramng

Fecieva AF Document & Drawing Commeants from Franning Department
corporate Planning Department TAA Comments nta AIP Decument & Cravwing
i AP Crawing & Documint 1o Sructures

Condtion Surviry

Fairy Road Retaining Wall Structure Detailed Design

SOEA0050

Detailed Design Resourcing

s Toll for Westem General Hosptel Tram Stop Design to e

29 (B FARDSA (7008,

19| J0-Doc-06 A | 24-4an-07 A

UEEEEED

o4 24-480-07 A

84| 25 Jan-07 A | O7-Fab-07 A

90/ G3Fab-07 A | 21.Fa007 A
[ | 27-Jun-07 A

[ 25 EE CEI CR GE FE] FE] FHl BH EEl BRI Bl

914/ 04.Dac.0B A | 27-Ape07 A

12-Mar-07 A | 26-Mar-07 A

TEdn08 | 10dun-0g
10-4un-08
A03d | 15-May-08 A O7.Dec.0T A
260 15.May.06 A | 19.4un-06 A
820 10-Apc07 A | 10-hug-07 A

od
84 11-dun-07 A | 22-Jun-0T A
0d
0d

1850 03l 06 A | 16-Ape-07 A

B5d| 29 Jan-07 A | O8May-07 &

od A0Jul07T A

T2d| D&May-0T A | 24-Aug-07 A

234 19-Jun-06 A | 20-Jul-06 A
| T0-dan-06 A

D2-Mov-07 A | 07-Dec-07 A

62d| 19-5ep05 A | 19.Dec05 A

Hi6d 15May.08 A | T a00
54| 26-Fab 07 A | 08.JuLOT A
B[ T-kIGT A | 30007 A
%] W Wl0T A
) 18-Ape-08
1d| 12:5ep-08 A | 12.5ep-06 A
o A0.dan-07 A [ 12Feb07 A
194 ] 12Mar-07 A | 10-Ape-07 A

5/ 23dan-07 A | 2900007 A
200d| 030008 | Fl0g

[ 30.Jun-09
] | oG
o Zhi0g

32d| 15 May-08 A | 30-0an-06 A
(| A Jn-06 A

24| 02-Nov-07 A | 07-Dec-07 A

207d | (5Feb.05 A | - ApeOT A i

O | 06.Feb0f A | 1T.Fob0f A

54 20-Mar-06 A | 24.Mar-05 A

Gd | 27-Mar-06 A | 07-Ape-05 A
54 03-Ape-05 A | O7-Ape-05 A
od 13-Ape-06 A

4| - Apr.06 A | 13-Apr06 A

200 14-Ap-06 A | 17-May-08 A

234 W0-Ap-05 A | 17-May-06 A

17-Mary-06 &

]
2d| 1EMey-0E A | 19Moy-06 A

£d| 19May-06 A | 21May-06 A
] Adun-06 A
53 14.Aug-06 A | 18-Aug.06 A
od| 18-AUG-06 A
54| T1-AUG0B A | 25 Aug-06 A
od| | 25 Aug 06 A
7d| 20-bav.06 A | ZHov06 A
od 14106 £
32d| 1906 A | Z3-Aug06 A
™ T2 Mev-08 A

| 29-Mov.06 A | 06-Dac-06 A
| 0 blov-06 A

20 Mo A | 2TMov.06 A

OF.Dec06 A

17-Mar.06 A

H.Fab-08 A

44 10-Ape-0B A | 13-ApE06 A
21d| 24.Ape 08 A | 24May.06 &
21| 24-May-06 A | 23-Jun-06 A

0| 3.hun-06 A

44| 01-dun-06 A | 06-Jun-06 A

44| 14-AUZDE A | T7-Aug06 A

4| 14Aug08 A | 17-Aug-06 A

od 17-Aug0t A

14-Aug06 A | 17.Aug06 A

14 Aug06 A |17 Aug06 A
17-Aug-06 A
-AugOf A | 1EAUG06 A

15-Aug-06 A | 18-Aug-06 A

18-Aug-0t A
21-Aug 06 A | 25-Aug-06 A

1106 A

4d
4d
od
L
d 18-Aug-06 A
4d
[i%]
54
od
20| 110106 A | Z8-Aug-06 A

od 2206 A

50| 21Mov-06 A | 28-Nov-06 A

o086 A

5| 17.Nov-06 A | 24.Nov.08 A
o FT-Hov-06 A

154] 13-Mar08 A | D7-Ape-08 A
B3d| 00.Jan-07 A | O8-Ape.0T A
500 0. Jan-07 A | 08-Ape0T A

<
*

¢ Baseline Milestone
& Milestone

Trams for E.""‘.,?E",,?_'_',"

204 5l 09 Fat-]
A40401 Subsechon Wide IDC 19| 29-Jan-08 25-Fab-08
Design Azsurance Review 104, 36-Feb08 10-Mar03
SoaEstatn Fresuce Design Assurance Statement Od| 26Febl8 | 10-Mar(3
Consents & Approvals : : 3170 HFeb0T A T2 May.08
Combined Section Prior Approval G0d| 27-Fob-08 | 21-May-08
| AZSE80 Is5ue Combeed Package 28 for Pror Agprovel 1o CEC od . 27-Feb-08
= Primary Baseline Edinburgh Tram Project
B Actual Work
——1 Remaining Work SDS FULL DESIGN PROGRAMME @ V26
N Critical Remaining Work
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ES0130 SDS Edinburgh Tram V26 update on V25 - Actual progre§1

TRAM SDS Design for Final Deal

12-May-08 08:

153 Ty THame m TovEn T i i)
‘ | ghase (F2] [F] 0 P ] o ) P B PR P
AZESA0 Rocend Combrigd Package 38 Commants From CEC 23-Ape-08 - i | | £ £ i H
AZSE30 Frice Approval Granted for Section 38 Combned Packige od| |21 May-08 i
A403TO CEC Approval Panod - 3B Combined Package 364 2TFeb 08 | 23Ape0d
A40330 Updats 38 Combined Package to CEC Comments 18d| 23 ApctE | 21-May-05 - LR 3
Batch 3116 183 | 27-Jun-07 A | 19-Mar-03
SLSTIAS0 Batch 315 Formal Approval Penod 350 23-Jan-08 | 18Maris i
SOSTT360 | Issue Batch 3115 For Approval to CEC 0d| 23 dan.08" | i ;
SOETTIT0 Recons CEC Prior Approvl For Batch 15 0| T8-Mar0g : i
SOETTA0 Eatch 315 Crows Road Gardens Bridge - Celiation of Planning Drawings 1340 27-hn-0T A | F3-dan-08 T &
Batch 3115 ' 112 | 12.Mov-07 A | 25-Ape-08 R
SOSTT410 Batch 316 Farmal Approval Penod 364 FTFeb 08 | 24-Ape08 :
SO577430 | issue Betch 416 For Approvel to CEC 0d| 27 Febb8 | ELBIEiEeE:
SOST7430 Recaive CEC Prior Approval For Batch M16 04| 25-Apr-08 :
SOS77450 Eaich 316 West Fiton Trematap - Collaion of Planning Drawngs &7d| 12-Nev-07 A | 75-Fob08 ELRiEfdieEEians EEREEIELIT T §
Bateh 3117 ) 75| am-07 A [Ooaara [ Hinil
AZE040 Issue Tram Geanton Mains East 15 Substabion Design for Proe Approval od EAUGOT A Febmbmb H i H H
AZE050 Frice Approval For Trém Grantan Mains East 15 Substaticn 4| [D1OADT A o RELL
28060 Recar Trien Grantan Mans East 15 Sibistation CEC Commrts ] D1-06-07 A . ;
Ad1220 Balch 317 Granton Mens Est Substation - nfoemal Contutaion 35 19007 A | 0-AugOT A MR T e THE
A41230 Tram Grarlon Mains East 15 Substation CEC Approval Poriod 344, 10-AUg-07 A | 01007 A H : :
Ad5020 N COMMENTS TO INCORPORATE 14[ 010607 A | 010607 A :
Bateh 318 334 10-Aug 07 A | 25Sep07 A
SOEE1180 Batch 318 Formal Approval Penod 304 10-Aug07 A | 25-Sep-07 A H
SOSE1T0 | lssue Batch 318 For Approval ta CEC 0d| 10-Aug-07 A H H H
SOSE1180 Recons CEC Prior Approvl For Batch 318 0d| FSep 07 A | :
Batch 3113 770| 1ESep0T A | 14-48n-08 } ;
SOSTT450 Batch 318 Formal Appeoval Panad 384 10.00.07 A | 04.Dec.d7 A . i : ]
SOSTT490 | Issue Batch 3119 For Approvel to CEC 0d[ 110007 A | . PR I i ]
SOETTE00 Recaiva CEC Prior Approval For Batch 418 0| 14edan. G5 H . HESaNIS R H EEERERER!
SDSTTS20 | Bateh 19 Caroine Paik Tramstop - Collstion of Flanning Dravings 16d] 18-5ep-07 A | 10-00-07 A : ; JLEEN
Roads, Track. OLE, Landscaping, Street Lighting 420 ToFeb 0T A | JAAm-OT A i i : : 3
SO527640 infermial Consultaticn With CEC & bg Ovar Priot Appecval for Ronds, Track, OLE, Landcaping and Strest Lighting 36| T6Feb07 A | 2A-APROT A : : L
Tram Stop West Plilton A%d| 11-May07 A | 06 Jul07 A ;
A40530 infoemel Consultation VWit CEC & e over Frior Appeaval Tram Stop Wast Pitoe 38d| 11.May.07 A | D5-Jul0T A
Tram Stop Caroline Park ) ) - 4ad| D3Ape07 A | D1-din-07 A ARSI i
A4OE20 Inform Consuttanon With CEC & b twar Prioe Approval Tramn Step Cacling Park 364 03 Ape07 A T : R H ;
chric s R AT 5= ; i :
Crews Road Gardens Bridge Review Period (TAA) 1194 08-May-0T A | 1500107 A |} : + :
A0200 155ue Crewe Road Gardans Design Packags 1o TAA | [T iisibaieest
AI0Z10 TAA Crewe Road Gardens Design Package Review Period 38d| 15-Jun-07 A | 03-Aug07 A
AT0220 | ecetve Crews Foad Gardens Design Package Comments from TAA od 50007 A
A10Z30 Incarparats TAA Commants ino Crawn Rosd Gardens Desian Packoge 5| DEOSOT A | 190007 A
13040 Commenca Crews Road Gardens Informal Consulietion With CEC Over Technical Approval 254 Di-May-07 A | 14-0n-07 A
Roads Technical Approval 262 | 02-Ap-07 A | 22May-08
SOS2T650 15508 Roads Design to Roads Authority tor Approvel o | B Fab s
SOS2Te60 Roads Autticeity Approval Period 38d| HFeb03 | Z3-Ape08
SOSZTET0 | Recetvs Roads Authority Comments [T} | 23-Ape.08
SDSITES0 | Updete o Roads Authority Comments 183 24-Ap-08 | 22May-08
B Reads Autheety Infamnal Cansultation 36| 02-Ape-07 A | 31-Nany-07 A
SO537760 Foads Tochaical Approval Granled | | 22 May-08
Drainage Technical Approval 378 | O2-Apr0T A | 30.Ape08
SOSTIES0 Foads Authority Informal Consultation For Drainags 32| 02-ApeOT A | 31-May-07 A
SOET2ET0 Issue Dranags Design to Roads Autorey for Approval 0d| | #Fab0m
SOSTIES0 | Roads Auenty Approval Paricd Fer Drsnace 364 EFob0S | Z3ApeOS
SOSTIEI0 Rucome Roads Authonty Comiments Fee Drsinage [ ) Z3Ape 03
SOST2700 Updéte 1 Roads Authcety Commants Far Dranage 59|24 Ape-08 | SFApe08
] SES72T10 Drainage Technicel Approval Granted o 30.Ape0d
Roads, Street Lighting & Landscaping (Task500.3.2) 540 | O7-Mar-0 A 23 May.08
43030 Route Appracisnon/danct Layout & Determing wih tie & CEC Woeks Extant 2| 15:May.06 A | 17.May-06 A
#3040 Frontege Survoys 30d| O7-Mar-05 A | 21-Ape.06 A
3050 Sot Lip b Modals 3| (5 May-08 A | 09-May-06 A
A3080 Froduce Praliminary Hotizontal Foad Allgnmant Dosign (1 Lanes & Parkng Zones) Td| 18-May-DE A | 26May-06 A
ASOTO Freliminary Fd Junction Cofiguration Design 2| AMay-06 A | 31-May-06 A
A3030 Frefimnary Rtoad Safety Audt 10/ 180006 4 | 19-2un-06 A
A300 Review & amand TRO Drawings & Schadules for Modfications Required Past Prekm Design 2 12008 A | 13- Jun-06 A
A3100 Handover Alignmant Disign Roads to Pway i [ F0-un-06 A
A0 | Coardnamion MootinghVaorkshop Betweon Rosds & Priy Tesns 1| F0-Jan-06 A | 20-Jan-06 &
ASS10 | Undertaslon Foad Mating, Pedstiian Req & Tratk: Signaling Design 24| 01-din-06 A | 02-0un-06 A
SDE2T3TO Froduce First Pass Vertical Alignment 3| 01.Fab-07 A | GEFeb07 A
S0E27300 Hanoower Alignment Design Roads 1o Fway 0d| | B Fab0T A
SO627420 Feviae Vertical Alipnment 1o Match Final Track Alignment 54| 1Feb-07 A | Z3.Fendl A
SDSIT420 Horizental & Vertical Alignment Design Comphite (| Z3Feb07 A
S0S27440 [lssue Rosds Detign 1o tie for Approval Stction 38 | | 28-Ape07 A
50637450 Cross Chack a Honzontal Desin Aspects Weh Verical Algnment 7| DAMarOT A | 12-Mar07 A
S0E274%0 |1szue Construction Dramings [7] 22.May08
SOB2T800 Foad Safety Audt Stage 2 [Intermadiate) 54 30.Mar.07 A | 06-Ape07 A
SOETS0 insert Intermediats RSA Comments 5[ 13Ape 0T A | 18-Ape0T A
SDEITSN Preduce Site Clearanco Drawings & Schadub 3| 16-Fob07 A | 20:Fob-0T A
S0677530 Produce Foncing, Barmers & Gusrcrais Dosin 54| D1Feb-07 A | 07-Fob07 A
S0E27540 Froduce Strest Lighting Design (& Lisiss Weh OLE] 234 18-Mar07 A | 24.Ape-07 A
SOS27550 Froduce Traffic Signal Only Ducting 7d 12.8p6-07 A | 23-Ape-0T A
SDEIT5ED Froduce Soft Landscaping Design 14d| 25Mar07 & | 17.Ape-0T A
SDERT5T0 Froduce Trete Signels Layaut 73| D1LFab-07 A | D5-Mar0T A
SD527560 Froduce Trafic Signs Design (Signs, Markings, Signais) 21 01-Feb07 A | 02-Mar-07 A
50627560 Produce Eathwerks Dasign (MOT REQUIRED) 1118 08 May-07 A | 22-001-07 A
SoE2Ta0 Riwise Mignment 16 Ine. Fral Track Hodzeatsl Algnmaent (Horizonsl Dosion Freeze) & lssus 1o Substn Detignoes. G| 18-Jan-07 A | 21-Jan-0T A
S0GE27820 Frogduce Harbs, Footway & Paved Area Design 0] 01-Feb-07 A [14Feb07 A
SDE2TEN Froduce Pavement Design 56| (e May.07 A | 3100107 A
SOE2T840 IDC [inc. Systems Assarance) 54 13-ApOT A | 19-ApeOT A
SOE5E410 {issue Notification O Coenplation Latter- Hard & Sof Landecaging Dosign to te Settice 38 | |30 Aug07 A
SOESES00 Ts%ue Notfication Of Complation Lettar- Street Lightng Design (ine Amy OLE Combined Pale Dasign] to be Section 38 od TEApEOT A
SOS5HA50 | Compde Planning Cravangs 6| TT-Ape0T A_| 24-Ape-0T A
SOEAATED | Aatvise Track, Stops, Modellers Changes To Accom RSAT & PO Comments Td| 37.Mov-08 A | 05-Dec.08 A
SOESATE Pass Giidante/Enveiops To Track & Otfiers As Necassary od| | (5Dec.0b A
SEEH0A00 Rvise Horzontl 1o Inc. Treck Horzontal Alignment, F:Sa1 & PO Comments 54| 03-Jan-07 A | 09-Jan-07 A
SOSE010 Rovise Alignmant 1o Ine. Mincr Changies From Trafic Modelling 4 10dan-07 A | 15-4an-07 A
SOEATIN Stroot Lighting Suneiy Woek Bt 21-New-06 A | 20Nov-08 A
SO56%6E) | Produce Hard Landscapmg Design 964| 02-Ape-07 A | 30-Aug-a7 A
SOSH0020 Fina RSA od| P5-Febld | 18-Fabis
SEEB0030 Incorporats Final RSA Comments 5d| 1%Feb0d | 25.Fab.0d
Track {Task 5003,1) 485 1AMarDi A | DEFen(a
A3000 First Pt My Hoegontal and Vertral Algnment 46| 13-Mar-05 A | 25-May-06 A
i) Handaver Alignmant Disign P Way to Redds (] N T6-May-06 A

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work

<
*

¢ Baseline Milestone
& Milestone

Edinburgh Tram Project
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CON.OS50 FRequirements Defiition [Contract Detes)

Crewe Road Gardens Bridge Superstructure Detalled Design
A0 Suparstructurs Ditaikod Design

19:-Sep05 A | 19-Dac05 A

Tram Stop West Pilton (Task500.37} 8000 (8- -6 A 28408
A2ETI0 Frepare Tram Stop Planning Submission Drawngs for Issue 1o Planning Cravwings Team 62| 25 Ape07 A | 270107 A
AJSTH) Produce Engineering Detaded Dotign Crawings 94 17007 A | 20-0u-07 A
AZ5TS0 lsgue Notilicaben Of Complation Letter- Wt Priton Traen Steo Disign to t od A-Aug07 A
AZE23 Cernpila Plannmeg Cravangs Tram Stap Wost Piton 10d| 03-k-07 & | 30107 A
A2B310 Tram Stop Design Complate - Drawings Issued for Constuction o 2 Ape 03
A27560 | Site Visit with tie & CEC To Review Preliminary Design 1d| 020107 A [ 02807 A
AG3TI0 IDC Tram Stop Design for Fanning Subeission (Inc. Systems Azssurance) ON HOLD 28| 22.Mar-07 A | G4May.07 A
A34ETO Propirs Dataied Dasig Stop Drawings 541 12-Mar07 A | 13-Mar-07 A
RATTED Privduce A% Built Drawings 2000 | 130008 | Z8-Jl08
RATTTO Feoro Final As Bull Dt from {he Contrecter od| | 30308
AATTED Recabva First As Built Data from the Contractor od 01-Oct03°
AATTE0 |is5ue Fmal As Buil Drawings [ | 280109
44000 General Arrangement Cravings 0| D6-Jun-06 A | DF-un-06 A
AS4D 15520 Trien Siep G Drawngs for Wost Granton Accoss [ 3 Jin-06 A
SDEHE300 R Dvaw Due to Track Chenges 19| M-0c08 A | 20-0ct-08 A
SDER1120 Address tie and CEC Commants, DMber Rovisions and IDC 244 | D2-Nov-07 A [OT-Dec-07 A

Structures 5380 | 06-Feb-06 A VaNManGd
= —— s e oMty

| sDedseE) Fewienr of Pravicus Work 54/ DA-Feb-08l A | 17-Febe05 A

| SDB4RIE0 Optionadeing 54| 20-Mar-D6 A | 24Mar06 A

| oS initial Desicn 4| 2T Nar08 A | DT-Ape05 A

E soEasTo Froduction of AlF Craving 354 FAprDB A | T6-May-06 A

| SOEABSH Issue Crewe Rd Gardens Bdge AP Crawing 1o tie od O Jun-06 A

i SOEAE530 Chacking 6d| 15:May.08 A | JMay.06 A

| SoSdEsa0 e AIF Drawing Review Period 4d| 30-May.06 A | 02.Jun-06 A

| sosasss Undortak Censultations 164 | 15:May-06 A | 09-Jun-06 A

: SCE4ESE0 Fecome AP Drawing Commonts fram b (%] | Jun-06 A

; SOE4EST0 Incorporate tie Comments nto AR Drawing 4| OB un- 06 A | G38-un-06 A

| SDE48580 Froduction of AIP Documant Sd| 0% dun-06 A | 15.Jun-06 A

T S0EAE500 ts5ue Crewe Road Gardans Bndge AIF Document 1o tie | | 05 dan- 06 A

| sOsdEsm it AIP Dicurnant Raviw Paricd 34| 14-Jan-08 A | 16-kin-06 A

| SDsaEsi0 Roceta AP Docurnent Commaets from b od| T6-han- 06 A

] Incorporats b Commants o AIP Documant B | 16-Jan-06 A | 28-un-06 A

| SDB4EEH0 18508 AIP Docurnen] & Drawing 10 TAA ™ 14-Aug-06 A

| SOEE640 TAA AIP Diocument & Crawing Revew Panod od| 14.Aug06 A | 28-Aug.06 A&

| SoamEn Is=ue AIP Cocument & Drawing to Planning Deparmant o | Ooun06 A

I SOEAESED Flanning Department AP Document & Crawing Review Period 38d 29.n-06 A | 23-Aug06 A

i SOEAEETD Recivvs AP Docurnent & Drawng Commants from TAA | [11Dec06 A

E SDE485E) Incorporate TAA Camments ina ALP Document & Drawing 204 11-Dec-08 A | 16-Jan-07 A

| sosasw Recieva AP Document & Drawing Comments from Flanning Depatmant od| 23.Aug.06 A

i SOEAET00 Incorporate Flanning Departmant TAA Comments into AIP Documsnt & Crawing 2| 24.Aug-06 A | 28-Aug08 A

| SOS4ET10 i55ue AIP Drawing & Document to Structures Detaled Design Team od| 16-Jan-07 A

 soesme Condticn Surviey 19| 20Fab-08 A | 17-Mar-06 A

. Crewe ¥ 474 1204064 | 11Dec06 A

A10050 Recagt of e PO Accoptance (] F0-Mew-06 A
AT0070 Recsipt of Abgnment Frelm Design Packags 6| 120006 A
A10080 Recept of OLE Prehm Design Package | [ 1-Cac0b A
A0000 Recapt of Diata and e Geomchnica Data ] 2300106 A
A10100 Rocipl of Appravid nd Signed AIP Decument [l | 7320006 A

142 | 01-Dwc-06 A | 3T-Jun-07 A
284 01-Dwc-06 A | 19-Jan-07 A

7

== Primary Baseline
. Actual Work

[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone

* & Milestone

Trams for l_:‘dinbgrﬁgﬂu

Edinburgh Tram Project
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres_1 TRAM SDS Design for Final Deal 12-May-08 08:
o 10 Ty THame m TovEn T i i)
| Dursdon (1A E =E] (=X R (] (=51 ) (A ' =] (=R (R (B () (R
A3020 C o'Warkshep Balwian PR onds & Rascution of Majr Conflicts 1| 26-May-06 A | 35-Mry-06 A FTTHTT T : ;
SD527360 Revise Aligiment 1o Maich Fosds First Pass Vericsl ) B Feb-0T A | 18-Fob0T A
SDE27410 Handover Aligrment Disign Track 10 Roads 04| | 18-Fob-07 A
SOEATIED Resvizs Alignment to inc. Preliminery Design Commeants 984 170106 A | 11.D8c.06 A
S0E27300 Handower Alignment Design Track to oads 0d| [ 11.Dec06 &
SOS5TOT Is5ue Track Alignmant Design 1o tie Section 38 0| | DaMari? A
SOE5E5T0 1DC Track Dusign 84| TEFeb0T A | 07-Mar0T A
SOEE0GI0 Rviso Track Abgnmoct ta Inc. Modiling Changes 24| 16.4an-07 A | 17-dan-07 A
SCET0430 fie Appravl Pariod 184 | 12-Mar07 & | 10-Ap07 A
SCETA30 Recatve s Comments d apedTA
SOET0340 incorparate tie Camments 10/ D4 May.07 A | D5Ma0T A b
SOETEIA0 Address be Comments, Other Revisions, IDC & Secion Submission Package 1200 | 08-Aug07 A | GE-Fab-id
2590 12:Mar-07 A 10-Mar 08
SDSTI5T0 Fycreuke Modoling & First Pass Drainage Dusign STd| 12Mar07 A | 08407 A
SO6T1580 Recaipt of Cranags Survey Information 0d| 25-Fab-05"
SO0671500 Cuitall Consant/Appraval from SW [ 25.Feb-0a
50671600 Cutfail ConsemApprovat from CEC ] | 18.Jan-08"
SOET1610 Oifall ConsentiApproval from SEFA ] 16-hug 07 A L
SOET1620 | Coenpile Drmnage Package 23 (20007 A | HDA0T A |
S06T1630 155 Drmnags Design Completion Letter 10 e for Approval Section 38 0| (110007 A b
SOE72230 Frrial Detiniod Drainage Dosign 360 T-AUGOT A [ 10DE0T A fude
SOE50440 Final Detalied Cramage Design 50| 13bow07 A | Bdan0E
SDES0450 Compils Drainege Packags 24| Hdan-08 | 33.Jan-08
SOEB0480 1ssue Crainage Design Completion Letter to he for Approval Section 38 0| | #8-dan-06 5’
SOEH0AT0 Ceahirn Dramags and Armend if Reguined Gd| JE-Feb0d | 10-Mar-03
Utities Fiates 24 to 33 4704 DEMarD8 A 1adan-08 1
AT1850 Chose Out PD lssues & Propose Diversions 41d| 29-Aug 06 A | 2100068 L
AT1800 1ssae PO o SUCs 2] |[TTNvos A |
ATI910 | Consult SUCs and MUDF A, jat later stage . when appointed) 22d | (-Mov-06 A | B8-0ecb A L
A11830 | Access to MULF A [ 23006 A
A11950 s ta SUCs o |22Dac 06 A
A1360 SUCs Appecwal 243d| 2Dec08 A | 14-an-08
UL %0 | Saction 38 Fra.Freiminary Design (Ubities) 76| 06-Mar.08 A | 30.un-06 A
UTIL&DG 15508 o Statutory Ldity Comparies (SLICs] 7)1 | 30 Jun-06 A
Boundary & Accomodation Works (Task500.33) N S50 TBMa07 A OB ALGaT A
SDS42130 Ditailod Dosicn of Boundary & AcComodenon Woeks 54| 26-Mar-0T A | 03-Aug-07 A
S0E472140 Issue Motification Of Complétion Lutter- Delaled Dvsign of Boandsy & Accomodation Works Secion 38 04| |03 Aug07 A
TRO's 5204 | 02May-06 & 20 May-08
SD533410 Collate Eazinng TROS 54| 02May-06 A | 12.0u1.06 A
5033420 Recaiie Fraiminary Roads Design 0| 120108 A
SOES2030 inteam TR Design Section 38 54| 28-Jan-08" | O1.Feb-G3
SOSAI40 Frel TRO Design Secticn 38 54| 2AMev-08 | 30-May-08
TTRO's 1774 FEMZE R | 1EMay-0T i
TTRO300 SO Produce Affacted Rosds Listng For MUDF A Works 64| 29-AUg-06 A | J0:Now-05 A
TTRO3S0 SOE Produce Aftected Roads Listing For INFRACD Waeks 36d| 12Mar 07 A | D4May.07 A
TTROETD {5508 Affectad Roads Listing For MUDFA Works To Dundas & Wilson od| 3.Mov.06 A
TTROES0 Cundas & Wilson Drafl TTRO Schecile For MUDFA Works 04| D1.Dec.06 A | 01-Dec06 A
TTROTE0 Issue Aftactid Roads Listing For MR ACO Warks To Dundas & Wisen 0| | DaMay-07 A
TTROBID Cundss & Wiksen Dran TTRO Schedls Far INFRAGD Werks 54 DAMay-07 A | 11-May-07 A
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal l 12-May-08 08:504
o 10 Ty THame m TovEn | T i i)
| ghame | 0EE B2 B F maoamozmﬁ'ﬁ@ﬁﬁ’ﬂﬁ
A10120 Suparstructurs Datailed Design Draughting ABd| 15-Jan-07 A | 12-Mar-07 A : H IEEE] 1
A10130 I3ue Suporstructore Dutaled Disign Fackags 1o CAT | Chackir 0d| 12Mar-07 A
A1014D Supsrstructuts CAT (| Chack 34| 18-Mar-07 A | Z3-Ape0T A
A10150 Recaive and incoporate CAT 1 Comments S| 24-Ape.0F A | 30-Ape-0T A
AID6D Iszua Notficaton Of Completion Letter- Crews Road Gardens Bridge Suparztnicture Design Peckags 10 ne 0d| |0t A
S0531830 Detailed Design Resourcing 804/ 01.0ac.06 A | 10-Ape07 A
SOS62020 1DC 50| (8- May-0T A | 21-May-07 A
SOSE3E90 Fropacs Planning Orsmngs Bd| 2ENay-07 A | Dl-dun-07 A
Issue Crewe Road Gardens Design Package For Construction | Fabeication Od | 19Mar08 | 19-Mar-08
AT0240 ssue Crewe Foad Design Package For Construction § Fabrication d 15 Mar-03
Crewe Detalled Design 123 08-4an-07 A | 27.kin-07 A
A0S0 Substructure Detaled Dasign 18| 08 an-07 & | 02FeblT &
AT0280 Substructure Detated Design Dreughting A7d| 22-Ja0-0T A | 20-Mar0T A
A10270 Is%ue Substnicture Detaled Disign Package to CAT || Checker [} | BMar07 A
AN0Z80 Substructure CAT Il Chack 16d| D2 Apr-O7 A | 26-Apr.0T A
AT0ZA0 Receive and Incorporate CAT Il Commeants B 2T-Ape-0T A | G4-May07 A
- AT0200 1550 Natficaion Of Completion Letter. Crewe Road Gerdans Bridge Substrucure Detalled Design Package totie 7] | 2.
CON-0S80 Roquiremoets Dofrinon [Contract Dates) 62d| 19-Sep-05 A | 19-Dec05 A
Tram Stop Caroline Park [Task500.3.8) 7854 13-Jun-064 78 ul08
AETED Propiére Tram Slop Planning Subenission Dréwings fof 1556 10 Pianning Drinings Team 624| 5-Ape-07 A | 27-4ah0T &
A2ETT0 Froduce Engereseng Detaded Design Cravangs od| 1T.Jukd? A 302107 A
A26240 Cormpdle Plenning Drawings Tram Stop Carchine Park 194 03.0I07 A | 30-4l.0T A
AZE340 Iszua Motification Cf Complation Lettar- Caraline Park Tram Stop Desin to bie od [E
AZEIED Tram Stop Cesign Complets - rawings ssaed far Constiuction | | 25 Fabas
A2TET0 Site Vit with tie & CEC T Riwitw Prolimingey Design 19| D2-Aal07 A | G2-akOT A
A437E0 IDC Tram Stop Design for Planning Submission [inc. Systems Asssurance) 234| 30-Mar-07 A | 04.May.0T A
AAGEE] Frepare Detaded Design Stop Dravwings 54| 1%Mar.07 A | J.Mar07 A
A47800 Froduca As Bullt Crawings 200d| (3-0ck08 | 28-Jul0d
447310 Recatvg Fingl As Buit Dena from the Contractor [ | 30-Jun-08
A4TEH Reconve First As Built Data froen the Contractor od 01-Der 05
A4T330 I55ue Final A Buil Drsings od| FaM108
AQ510 General Arangement Crawings 0d) 130005 A | 13-un-06 A
AB420 1558 Tram Stop GA Drawings for Caroling Park ] | 30 Jun-06 A
SOE81130 Address Bz and CEC Comments, Other Revicions and 100 24d| O2MNov.0T A | OT-Dec0T A
Tram Grarton Mains East 15 Substation (Task500.3.8) 4733 A7-ApeDS A OT.DwcT A&
A549200 Fraliminary Dosign of Substation 44| 1T-Ape-05 A | 16-Jun-06 A
A5ATEH0 Diataiked Design Chils 944 30-Mar07 A | 22-Aug-0T A
AS49630 Detailed Architecture Design 1120 160008 A | 10-Ape-07 A
ASEN00 1DC on Detadled Design {inc Systems Assurance} 10| 03 May-07 A | 22May-07 A
ASEOL0 Issue Motification Of Complation Letter- Tram Granton Mains East 15 Substation Flanning Submisson to be for Appeo od | 23Aug07 A
ASS0360 Substation Consultation Period 234 19-Jun-08 A | F0-Jul-06 A
ASEO3TO Issue of Grant Mans Esst Substation Design %] A Jun-06 A
ASEO3E0 Cornpile Substation Planning Submission 10| 26007 A | 22-Aug-0T A
SOEa1080 Address tie Comments, Other Revisions, IDC & Sechon Submission Package 24d | 02-Mow.07 A | O7-Dec0T A
Sub Section Wide IDC 04 29 Jdan-08  F5-Feb-0B
AAD4ET Subsection Wide [DC 154| 29-dan-08 | 25-Feb-08
Design Azsurance Review 104 J6-Feb08  10-Mar-08
SOS8T9E0 Produce Design Assurence Statsment o4/ 26Feb08 | 10-Mar03
Consents & Approvals : : 2704 | 63 May.07 A | T2 May.08
AT5640 Issue Combried Package 3C for Prioe Appeaval to CEC ("] . I5Feb08
AZSEB0 Recene Combrid Packege 3C Comments From CEC | [ 2i-Apeoa
AZEEA0 Frice Approval Grantad for Section 3C Combined Packags | 18Nay-08
AdO430 CEC Appeoval Period - 3C Combined Package 38d| B5Febld | 2LApeiR
AdDS0 Update 3C Combinad Packags to CEC Comments 19d| 21.Ape- 08 18May-08
Batch 3120 185 [ 300107 A T-Ape08
SOSTTS40 Eatch 420 Formal Appeoval Parod 38d| 25Feb08 | 22-Ape-08
SOS77550 155 Batch 3720 Fer Approval o CEC 04| 25Fab-05
SOST7560 Recaiva CEC Prior Approval For Batch 420 0d| 23-Ape08
SOST7580 Batch 420 Saltire Square Tramston - Collation of Planning Drawngs 1240 3007 A | 22.Feb-08
Batch 321 52d) 1%.Feb-08 | Z3-Apr.0d
SOSTTEND Baich 3421 Formal Approval Penod 36| I5Feb-08 | 22-Ape08
SOSTT610 Isse Batch 321 For Approval b CEC 04| 75Feb-08
SOST7620 Recat CEC Priof Approvd For Bateh 221 04| Z3-Ape-02
SCSTTED Batch 321 Granton Tramstop - Collation of Flanning Crawings Od| 11-Fob(8* | 22Fob(a
Tram Granton 106 08-Aug-07 A | 14.Jan-08
AZEON0 Iszue Tram Granton View Substation Deasign for Prior Aporoval [i%] Oct07 A
AZB020 Price Approval Foe Trien Granton Rosd Substation o) 14-Jan-08
AA1Z0 infeemal Constitation With CEC & b ower Price Appravl Traem Granton View Substatan 36d | D6-Aug 0T A | D1-OC0T A
A1Z10 Baich 322 Formal Approval Period 384 | 310007 A | T2-dan-08 A
Reads, Track, OLE. Landscaping, Street Lighting 42| DAMay.07 A | 20un-07 A
SOSZ8130 Informial Consultation With CEC & he Over Frior Appeoval for Roeds, Track, OLE, Landscaping and Street Lighting 384 03-May-07 A | 2.0un-07 A
Tram Stop Saltire Square a0 4-dan-08 | O7-Martd
AADESO Informial Congultation With CEC & e over Prioe Approval Tram Stop Satire Squane 384 14-4an-08 | O7-Mar{@
Tram Stop Granton 404 14-Jan08 | O7-Mar8
AADERN Informal Consultation With CEC & tie over Prior Approval Tram Stop Granton 384 14.dan-08 | O7-Mar.08
§ Roads Tectiniel Approvel 02-May-07 A | 22.May.05
SOS28140 155 Roact Dodign 1o Roads Autherity foe Appeavil EEab0d
SO528150 Roads Authority Approval Pecicd HFeb08 | 23-Ape-03
SO52E160 FRocend Foads Authonty Comments (| - ApeO
SOS28170 Update 1o Reads Autherity Communts 10d[28-Apc08 | 22May-08
SO528130 Roads Authoery Informal Consultation 383 | 03-May.07 A | 28.Jun-07 A
SCEZ8250 Foads Technal Approval Grantad od F3May-08
Drainage Technical Approval T8d| 14.Jan-08 | A0ApeOE
SOS72720 Roads Authority Inforrmal Cangultatan For Dramnage 384 14-dan-08 | D7-Mar-03
SOS72730 55t Dramage Cesign to Rasds Autharty far Approvid ] FEFeb 0
SDS7I740 Roans Authoety Approval Period For Dranage 36d| 26Febtd | T3 Ape08
SOET2T50 Recatve Roads Authonty Comments For Drainags [=]] 23-Ape-08
SOSTAT60 Updats to Roads Authorty Comments For Drainags. S| 2.Ape03 |30 A2
i SOST2IT0 Drainage Tochnicsl Appraval Granted o W) Apr-0F
Track (Task800.4.1) 4564 EA-DEA (DRFeb08
A3130 First Farss M Horizontal and Vartical Alignment 320 10-Apc-D5 A | 31-Min/-06 A
A3140 | Handover Alignment Design P Way to Roads od] 01 un-06 A
A3T50 [ o Batwean PWayRoads & Resclution of Major Confikts 14 [ B1-Jun-08 A | D1.cun-06 A
SO527850 Revise Aligiment 1o Maich Roads First Pass Verical 12d| 05.Mar.07 A |21-Mar0T A
50627900 Handowar Algrmant Design Treck 1o Rosds od | 21-Mor-07 A
50628270 Fivise Alignment 16 ine. Frofimnary Design Commants 1290 | 100006 A | 26-Jan-07 A
SDE26250 Handvar Alignmunt Design Track 10 Raads od - Jan-0T A
== Primary Baseline Edinburgh Tram Project
B Actual Work
[ Remaining Work SDS FULL DESIGN PROGRAMME @ V26
== Cnhce_xl Rer.namlng Work Trams for Edinburgh)| Page 47 of 76
< & Baseline Milestone comnpeting s Copdiet
* & Milestone
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres_1 TRAM SDS Design for Final Deal 12-May-08 08:
o 10 Ty THame m TovEn | T i i)
| ghase 1R B2 E 1 F2 ) () P G D ] P B ) ) M G B
SDEST0R0 I5=uw Motification Of Complation Latber- Track Alignmant Ditign to e Section 3C 7] [T ERRRT T L i R R AREEAAASRER 2
SOE5580 IDC Trak Design 51| 29-Mar07 A | 04-Ape-07 A )
SOSA0RE0 Rowiso Track Alignmert 10 1. Medwling Changos 4| D5-Fob-07 A | 16-Fab-07 A
SOSTS140 Address tie Comments, Other Revisions, 1DC & Sechion Submizsion Package 120 | 05-Aug-07 A | 08-Fab-08
Roads, Street Lighting & Landscaping (Task500.4.2) 554d | 0T.Mar08 A Z3May. 05
A3160 Foute Appreciationiunct Layout & Determine with tie & CEC Works Extant A5 O7-Mar-08 A | 19:May.08 A
A3170 Frontags Survers 1| 19-Many-06 A | 15-Mary-06 A
A3HED Set Lip W Modls 44| TT-Ape-0B A | Z1-Ape-06 A
A3790 Froduca Freliminasy Honzontal Road Alignment Dwsign (inc Lanes & Parking Zones) 4d| 73-May-06 & | TEMay-06 A
AIZ00 Freluninary Rd Junction Corfigurabon Design 2d| 26-May.06 A | 0-May.08 A
A3210 Frelimnary Road Safety Audt 10] 30 Jun-06 A | 30-4in-06 A
A3Z20 Review & Amend TRO Drawngs & Schedules for Modfications Required Post Praim Design 24| 12.4un-06 A | 14.Jun-06 A
A3230 Hendover Alignmnt Design Ronds 10 Pry od| 0306 A
R3340 | Coardnation MedtingWarkahop Betwran Rosds & Priy Tosms o/ DA MI0E A | (3-kI06 A
A5520 Undertake Road Marking, Pedestnan Req & Traffic Signalling Design 3| 3May.06 A | OT.0un-06 A
SOE27360 Froduce First Pass Vertical Algnment Gd| 01.Mar07 & | 14Mar0T &
SOS27880 Rendover Alignment Disign Roads 1o Pray ] | 14MariT A
SOE27910 Rovist Vitical Algnmant to Match Pl Track Abgrmant 54| 22MarD7 A | 28-Mar07T A
SDEITHH Herzontl £ Vel Alignimont Desgn Comphite 0d |28 Mor07 &
SOEITAI0 Tsgue Matfication O Cornplétion Lottel- Roads Design 1o e for Approvel Setion 30 od| [T
SOE27940 Chack ol Honzantal Disign Aspects Weh Verical Algnment 20 SMay-0TA | Dkin-0T A fig
S0GE2T9E0 Issug Construction Crawings 0d| | 23.May.08
SDE2TM0 foad Sefety Audt Stags 2 (Intermadiats] 5 22007 A | 3 un-07 A
SCS26000 Insert Intetmediate RSA Comments 5| 22.4un-07T A | Z-2un-07 A
SCEIE00 Produce Site Qlearancs Dramings & Schedals Gd | 01-Mar-07 A | 14.Mar-07 A
SOE2E030 Froduce Foncing, Barmors & Gusdals Design | D1-Mar07 A | 14Mar-07 A
SCS28030 Froduce Street Lighting Design (£ Liaisa Wi OLE) 76d| (AMar07 A | 030107 A
SOB28040 Froduce Traific Signal Only Ducting Ta| BE-May.07 A | 16May.07 A
SDE1E050 Froduce Soft Landscaping Dasign 57d| 03-Apr07 A | F3.Jun-07 A
SDE2E060 Friduce Triffic Signals Layout 19| 01-Mar-07 A | 28-Mar-07 A
SOS2E07D Froduce Traffic Signs Design (Signs, Markings, Signals) 12d| D1-Mar-07 A | 19-Mar07 A
SDE78080 Produce Eaithwerks Design i 160d | 08 May-07 A | 11-18n-08 A
S0526300 Fevise Alignmant 1o inc. Fnal Track Honzontal Akgnment (Honzontal Design Freeza) & 1ssue tn Substhn Designers 93] 15.Feb07 A | 28.Fab0T A
SOS2E310 Froduce Herbs, Footway & Paved Area Design 4| O1-MarO7 A | 14Mar07 A
SOS26350 Froduce Favement Design ) S6a| 05-May-07 A | 310107 A
SOE5E450 | 1s3ue Novficanon Of Complaton Lethor- Hard & Soft Lendscapng Dowgn to e Sechon 3C [l | 21-50p07 A
SDESEST0 155 Notficaion O Complation Letter- Straet Lightnig Design (inc. Ary DLE Combred Pale Dasign) 1o te Saction 3¢ 04| | 1-Aug07 A
SOE56360 Compd Pleanmg Cramangs 44| T1-Aug-0T A | 28.Rug-07 A
SOE4ATT | Advizse Track, Stops, Modellers Changes To Accom REAT & PO Comments Td| 03-Jan-07 A | 11-dan-07 A
s Pass Guiance/Envelope To Track & Others As Necassary (%)) 11-Jan-07 A
SCSBEAD Revise Horzontal to Inc. Track Horzontal Aignment, RSA1 & PO Comments 54 30.Jan-07 A | 05-Feb-07 A
SOSEMS0 Retso Alignment 10 Inc. Mncr Changes From Trafic Modiling 39| 15-4an-07 A | 17-dan-07 A
SORATH0 Stroat Lighting Sunvay Werk B4| 21-Nov-06 A | 30-Nov-08 A
SCE6H650 Produes Hard Landscepng Desion 1110 | D2-Ape-07 & | 19-Sep-07 A
SOSS0040 Fnal RSA of| (5Fab-08 | eFabia
SOE40050 incorporate Fral FESA Comments. 5| 19-Feb-08 | Z5Fabld
Drainage 2540 12Mar07 A 10 Mar0d
SOSTI6T0 Hycrisske Modeling & First Pass Drainags Désign 116d | 12Mar-07 A | 07-Sep-07 A
SOET1660 Rocuet of Cranage Survey nfamation []] 14-Jan-08*
SD671600 | Clutall Cansantidppraval fram SW 04| | 25Febia
SO5T1700 Ciutall ConsentiAppraval from CEC td] | 1d.dan-0F
SEETTI0 Outfall ConsantiApproval from SEFA od 6-Aug07 A
E0ETITM | Complle Cranage Packans 54| 03-00.07 A | 10-00.07 A
SOET1730 1550 Drmnags Design Completion Letter 1o ha for Approval Sectian 3C | 110007 A
SDET3240 Final Datiilod Dxiinage Disign 234 | 07-Sep-07 A | 10-06-07 A
SOEE04ED Frial Datiilod Dranage Design 274| 18Nev-0T A | 25-Jan-08
S0E80400 Cormpila Crainage Packags 24| 25.dan.08 | S8.dan-0
SOSB0500 ssue Crainage Design Completion Letter to be Tor Approval Section 3C 0| | Z8-dan-08
SOES0510 Confirn Cramage and Amend if Required od| 6.Feb08 | 10-Mar0s
Boundary & Accomodation Works (Task800.4.3) 1454 FMariT A 31-Mig-07 A
S0E42160 Distaikd Dosicn of Baundiry & Accomodation Works 103d | 26-Mar-07 A | 31-Aug07 A
SOS47200 1550 Motificetion Of Complation Lether- Ditaled Diign of Boundany & Accomodation Works Section 36 | |3 Aug07 A
Utiities Piates 34 to 42 3780 MSMants A 2T.Aug 0T A
ATHIE0 | Ciose Out PO zsues & Propose Divernions A1d| FAug06 A | 270008 A
A12030 s5ue PO to SUCs [ | 07 P06 A
AN4D Censult SLICs and MUDFA (e Iater 1830 - when gpointod) B4d| 08 Nev-0B A | 19-Feb-07 A
A13050 Access 1o MUDFA i |730a-05 A
A12060 Isgue For IDC (| | 12Fab07 A
A12070 == 3| 18-Fab-07 A | 21.Feb 7 A
AlZ050 Issue o SUCs 0d| | 22Feb0T A
A12080 SUCs Approval 1200 | 22.Febe07 A | 27-Augd7 A
UTIL 00 Secticn 3C - Pro-Prafiminecy Design (Ltines) 76d| DAMarD6 A | 3 Jin-06 A
UML) {lague to Statutony ety Compenios (SUCS] od| |8 dan-06 A
TRO's H51d OlApe D5 A | EMay-08
50533470 Crollate Exisiing TROS B5d| O1.Ap-06 A | 1200106 A
SOEIED Fecatve Pralminary Roads Design od| [ 12008 A
SOE42050 interim TR Desipn Section 3C 4| 28.Jan-08 | 01-Feb08
SLEAHE] Final TRO Design Soction 3C 54| Z3May-08 | 30-May-08
TTRO's 177d 29-Aug-06 A 1 -May-07 A
TTRO&20 506 Froduce Affected Roads Listing For MUDF & Works 40| 29-Aug-06 A | HNov.06 A
TTROATO SO0 Produce Affectad Roads Listng For INFRACO Wirks 36d 12Mar07 A | O4.May07 A
TTROTIO 55e Aflected Roads Listing For MUDFA Works To Dundas & Wilsen ] | AP 06 A
TTRO720 Durids & Witson Drahl TTRO Sthedkls For MUDFA Watks 04| D1-D96-06 A | D1-Doc-06 A
TTROE2D Isgue Affoctsd Roads Listmg For INFRACO Works To Dundas & Wison 0d T O4-May-07T A
TTROEH0 Dunides £ Wilken Dran TTRO Scheduls For INFRACO Works 54| DAMav-07 A | 11-May-07 A
CON.0B10 Requirsments Detnimen (Contract Cetes) 62d) 19-Sep05 A | 1906005 A
Tram Stop Saltire Square (Task500.4.7) Bitd 05an-06A  FEXM08
A2E3E0 Frepare Tram Stop Planning Submission Drawngs for lssue to Planning Cravwings Team 33d| 11-hin-0T A | 27-0007 &
AZE3ED Produce Engnieing Detallod Desin Orsmngs T6d| 16-Aug07 A | 07-Dac-07 A
A26470 Ts%ue Notification Of Completion Letler- Satre Squarg Tram Stop Desien 101 | 100007 A
A26440 Tram Stop Design Complete - Drawings [ssued for Consinuction od] | Da.Mar03 A
AZT5ED Site Vist wilh tie & CELC To Review Freliminary Design 1a[ 02007 A | 02-1il07 A
AZE250 ReCraw Dus To Track Changes 14 120008 A | 130006 A
A84550 Pripiars Dotaod Dasign Stop Drawings 254 02-May-07 A | 11.un-07 A
A4TRA0 Produce As Built Crawings 2000 (30608 | 284109
AATHEG Recare Final As Bullt Data from the Contractor %] |30 Jun-08
AATEED Rexceive First As Built Data from the Contractoe 6| | 0100087
AQTET0 1s5ue Final A Built Crawings | | 2808
A4G20 General Arrangement Crawings O 05 um-06 A | (5 Jun-06 A
#5430 | 1550 Tram Step GA Drawngs foe Waterrent 0| | Z20un-06 &
Tram Granton View Substation (Task00.4,10) 379d 19006 A 100007 A
AS49540 Diotaikod Dasign Civls 1600 | 10-Ape-07 A | 07-Doc-07 A
== Primary Baseline Edinburgh Tram Project
B Actual Work
G Remairing Werk SDS FULL DESIGN PROGRAMME @ V/26
== Cnhce_xl Rer.namlng Work Trams for Edil rh| Page 48 of 76
< & Baseline Milestone enmneiing s Cadeol
* & Milestone
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ASEQOTD
ASS0190

CON-DEAD

AZGAET
AZB4T0
A26500

AZTS00
AA4S00
AATEED
A4TEO0

A4TIO0
AATIN0
A4G30
A5440

tion Wide - 5.

Section Wide

SCE23360
SOE4T4D

Sub Section Wide
Track
A3ZE0
AITTO
A3ZE0
Utiities
UTILH0
LGR

{ER - Section 48

n Wide

A3290
A3400
A3410

on Ferod
Issue of Grant Mans East Substation Design

Raquirements Dofmicn {Contract Dates)

Tram Stop Granton (TaskS00.4.9)

Frepare Tram Stop Planning Submission Drawngs for |
Froduce Engnesang Deteded Dezign Crawings

Issue Notficabon Of Completion Lette inton Tram Stop Design totie
Tram Stop Do i for Cons
Sdo Vist C To Review Prokiminary Dosign
Frepare Detaled Design Stop Crawings
Froduce As Bullt Drawings

Recatva Fmal As Built Data from the Contractor
Rocere Firgt As Buit Data fron

e to Planning Crawings Team

Coenplete - Drawings
&0

Hon

ol Arrangernert Drawings

Trin S1on G Drawings for Granton Squere

Granton Square to Newhaven Road - Section 4

Preliminary Design Approvals

Substation |DC
PO . Submit Section 4 Substation Cebvarabios

First Pass M Herrontal and Viertical Aligrment
Hindover Aligrms 1gn PWay to Roads
= Eatwean Py & Resoluton of Major Confikts

Saction 44 - Pre-Prefminary Design (Liibes)

-O6T0 Requirements Defnition (Contract Dates)
Tram Stop Lower Granton Read
AATAH) Froduce As Built Drawings
AATAI0 Fecatve Final As Built Data from the Contractor
AATH0 Fecatve First As Built Data from the Confractor

[rem

al

5 Buill Crawngs

A4S0 Zeneal Arangeenent Crgwings

Sub Station Granton Read
AS49010 Prelimnary Design of Substation
ASENZ00 Issue of Granton Road Substabon Design

Frst Par Horzonte and Vomcal Alignment

Hendover Alignmeant Design P Way to Roads

Coon Estwean P & Resolution of Major Conl
Requirements Dufnition (Contract Dates)

S0E23440
50623450
SOEI3AE0
S0523470
S0G23840
50522950
SDE34TE0
SDE3MTT0
SDE3MTED
SOE4TH0
50534300
SOE34310
Stakeholder Reviews

ASEATO0

ASEART0

A4BTZIE
SDE31320
SOE55910

SDETS200

SO5T2290

= Section 5 [

Track |DC
Tramgtops 10C
Roads |
Structures IDC

Subetation |DC

Informal Consultation with be
tie approval

FD - Subemit Section 5 Subst

on 5 Stuctures Deliverables
P Saction 5 Complate - [ssusto e

o Podantial 1506 with 1 & D

Contultation Strategy.
Roarvites Potontial 5565 with lie & Deformine Consullation Sirstegy
Feadback to Design Teams for Stu
Stakeholder Reviaw (Inc. Wider Community Meeting)

(NOT REQUIRED) Re-issu
Produce F

Dedgdad Lyout Plans
Iszue Mitiftcaton OF Compd
Fraise Combinad Pots Design (With Street Lighting Traffic Signats)
10C OLE Cesign

SO0 D Intartace Roviee Meatings

V0246 Edinburgh Park Viaduct OLE Pole Loading Calcuations {internal)

V0248 Froduce Pole Lasdng lor SDS [Civils)

Section Wide Design Assurance Review

Froduce Saction Wide Desipn Assurance Statement

alion Of Comgletion Letter- Final Datailed Layout Flans & Standa

tion Lettar- Final Detaded Layout Plans & Standard & Speial Cross Section to e Se

Spacid Crots

264 | 19-Jun-06 A

15-S0p-05 A
7oA | 12-Mun 06 A
a| 07-Aug07 A
4| HAug i A

1d| 02-Jul07 A
5| 01-Aug0T A
200d | 03-Oct 0%

04} 12-Jun-06 A

13-Jun-06 A
54| 12-un-08 A

- |
D206 A
(02 -6 &

1d| 15-dun-06 A
854 0f-MarDd A
i | (EMar-05 A

| |
18-50p-05 A
13- 08 A
200d | 13-Oc-08

Bd{ 13-Jun-06 A
A5 1TApe0E A
454 17-Ape08 A

| |
T1d O2-Jan-08'A

8| 02-Jun-06 &
- 06 &

13-5ep-05 A
18-500-05 A

ToE M e 7
101d]| 05 May-06 A
364/ 03106 A
38d) 03-4ul-06 A
38d| 03-Jul-06 A
519 03 Jul06 A
d4d 13.dun-06 A
384 D5May.06 A
550/ 03Jul-06 A
od

363d 17-JlDEA
8| 17-4ul06 A
384 150007 A
23| 12.Nov-0T A

323d| 3. Jul06 A
20930 0 Aug 06 A&

1294 | 25-Aug

od

FHMar07 A
Bd| 30-Mar0T A
1d| 01-Dac-06 A

154 10-Sep-07 A

14| 10-S0p-07 A

10d| 25 dun-08
23-Jun-08

10-Mars

IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual pmgres1 TRAM SDS Design for Final Deal 12-May-08 08:504
vty T Tttty Tame TR TFoen T PG k] ToTe 5
| ghame 18 BE B0 Xl 55 B8 ) P ) 0 ) G ) G G
AS49550 Dotailed Architecture Design 169d | J0-Mov-06 A | 10-Aug07 A - % 3 3 :
AS4G560 oe Datalod Design (Inc. Systemns Assurance) 8d 13-Aug07 A | 24-Aug-0T A
AS495T0 ernplétion Letter- Tram Granton View Substation Planning Submiston to e for Approval od
A5 o Compde Substation Flanning Submission T0d| 24-Aug0T A

27-Jl06 A

Adun-06 A

19-Dwe-05 A

FEhi08
20-Aug0T A
O7.DecT A
10-Dec07 A
23Ape-08
- Jil07 A
ug-07 A
TEul0d

A0edun-09

A Jun-06 A

2809

16-Jun-06 A
16-kan-06 A
18-n-06 A

15-Jun-06 A
14-han-06 &
15-Jun-06 A
15-Jun-06 A
A0 un- 06 &
A0-3un-06 A

19-Dwc-05 A
28-dul-08
28-2109
A
01.Oct-03"

16-n-06 &

16-Jun-06 A

16-Jun-06 A

16-Jun-06 &
15-an-06 &

16-Jun-06 A

16-Jun-06 A

19-Doc-05 A
2830108

22.5ep06 A
5 Aug06 A
T Aug 06 A

25-hug-06 A
155606 A

16-Jun-06 A

30uJun-06
30eJun-06 A
AJun-06 A
14.Dc-07 A
TEJLDE A
10-Doc-07 A
Dec0l A
10Dl A

22.0a.0T A
220007 A

Mar-07 A

13-Ape-07 A

048007 A
13-Apr.0T A
OZ-Doc-06 A
28-S0p-0T A
28-Sep-07 A
Od-Jul-08

Ol 05

O Ape 03

B Actual Work
[/ Remaining Work

< ¢ Baseline Milestone
* & Milestone

N Critical Remaining Work

Trams for Edinburg

e ——

Page 49 of 76

RATETT Subsection Wide [DC 1Mar0F | (E-Apr03
Design Assurance Review 104, 0508 30.kn.08
Ta%0 Froduce Design Assurance Statement 5| 3 n-08 | 20-Jun-05
Consents & Approvals 1
priovAgprovis
Combined Section Prior Approval
AZETI0 Is%ue Combined Package SA for Prior Approval 1o CEC
AZETAD Recetva Combned Package 54 Comments From CEC od FAMay08
AZETE0 Frior Appeowal Granted for Section 5A Combied Package [i%] Hdun- 08
A40450 CEC Appeoval Pariod - SA Combined Packaga 3gd| 28-Mar02 | 23May.08
A40430 Updae 54 Combrned Package to CEC Comments 104 23May-08 | 20-0an-08
Batch /05 534 O1-Fob08 | 15-Ape08
SOST5300 Batth 505 Formal Approval Perod 389 15Feb 08 | 14.Apc08
Primary Baseline Edinburgh Tram Project
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o 10 Ty THame m TovEn | T i i)
| ghase S1EE 5] X1 (0 80 ) ) P S )] O O () ) B R
SOE75210 1520w Bakeh S105 For Approval to CEC 4] 15-Fob-08 — it T 14 1311 £1 1AL TTT T
SOS75320 Rocora CEC Prior Approvl For Bateh 505 04| 15 Apr-08
SOET5250 Bateh 505 Russell Road Raaning Walls - Collatian of Planming Drawngs 94| 01-Fob-08" | 14.Feb-08
Batch 8106 200d| 18-JULOT A | 30:Ape. 08
SOSTS60 Batch 06 Formal Approval Penod 36| 03-Mar08 | Z-Apr-08
SCET5370 Issuie Batch 4106 For Approval to CEC 0| 03 Mar.08
SOS75280 Recars CEC Priar Approvd Far Bitch 506 04 30-Apr-08
SOST5410 Exatth 506 Murrayfiold Stacdum Tramétop - Collstion of Flanning Crangs 1450 | 160107 A | 20Feb08
Batch 8107 544/ 1ZMacls | F7-May-08
SOST5420 Batch S07 Formal Appeoval Panad 36| ZeMartd | ZaMay08
SOETE430 15502 Batch S/07 For Approval to CEC ON HOLD AWAITING TIE DECISIGN 04| 28-Mar08 |
50575440 Recaiva CEC Prior Approval For Batch 07 0| 27 May.08
SOSTSATO Eatch 507 Roseburn Strest and Murrayfield Stadum - Collaion of Plerning Drawings o[ 12Mar08" | 27-Mar08
Batch E108 3 IS FebE | (EMay08
SOST54E0 Batch 508 Formal Approval Period 3gd| 10-Mar03 | OT-May.08
SOST5490 Issue Batch S8 For Approval to CEC Od| 10-Mar-08
Fecatia CEC Prior Approval For Batch 508 0| (- May 05
Batch 508 Murrayfisld piichos and Watar of Lath + LUndorpass- Colaticn of Flanhing Driwings 54| 35Feb-08 | 07-Mar-08
520 11.Fab-08 | 23-Ape-08
SOSTS600 Each 510 Formal Approval Penod 364| 25F0b 08 | 22-Apr08
SOSTSE10 155 Biteh 510 For Approval b CEC 4| 25-Feb-08
SOETSE20 Recenve CEC Prior Approval For Batch 510 04| 23 Apr.0
SOETER50 Batch 510 Baird Crive and Balgreen Road - Colation of Plenning Crawings 84| 11Feb 08 | 23Feb08
Roads, Track, OLE, Landscaping, Street Lighting . . 21.Feb07 A | 19-Ape.07 A
SOS 29600 Infermal Consultatcn Wieth CEC & be Over Prior Appeoval for Roads, Track, OLE, Landscaping and Sredt Lighting ob-07 A | 19-Ape-0T A
Russell Road Retaining Wall One T 27-Sep-07 A | 16-dan-08
357 Commence Russall Road RW One [nformal Consuttation With CEC & tie Grver Prioe Apgravel 63| 2756007 A | 16-4an-08
Russell Road Retaining Wall Two Tad 2T.Sep07 A | 16-Jan-08
arr Commence Russall Road RW Two Informal Consuhiation With CEC & tie Over Prior Approval #5d| 27.5ep.07 A | 16-Jan-08
Musrayfield Stop Retaining Walls 41030 0HT A | 2450007 &
SOSEAD00 Cornimance Murreyfield Stop RV Informal Consulabcn With CEC & Go Dver Prior Approval 36930 MIOTA | 245607 A
Tram Stop Murrayfietd Stadium A4 FTN-D6 A | 5 4an-07 A
A407A0 Informal Consultation Wih CEC & e over Price Appeoval Tram Stop Mumaytield Stadum 364! 22Mov-06 A | 25-lan-07 A
Ressbim Street Viaduct Superstructurs ADd| 14-dan-08 | O7-Mar.(%
SOSE4210 Commence Roseburn Strest Viaduct Informal Consubation With CEC & ti Ovar Frice Appeaval 380 14-Jan-08 | O7-Mar-(s
Murrayfield Stadium Retaining Wall G2 28-Aug0T A | 14-dan-08
SO5E4320 Cornmance Murryiek! Stsdum RW Infermal Consultation Wih CEC & lie Cver Priar Apprcval #7d Z8-Aug07 A | 14-Jon-08
Murrayfield Underpass Superstructure A0d| 14-J8n-08 | O7-Mar-08
SOsedetn Commence Murreytield Underpass Informal Consuttation With CEC & tie Crver Prior Approval 3ed| 14.dan.08 | O7-Mar.03
Murrayfield Training Pitches Retaining Wall 424/ GAFab-08 | O7-ApeGa
SOSE4380 Cormence Murreyfiald Trairing Piiches Informal Consukation With CEC & tie Over Pror Approval 3ed| 08-Feb028 | OT-Ape.0d
Water of Leith Bridge Superstructure 704| 150G-07 & | 25-Jan-08
SOS6S080 Cornmanca Wiker of Leith Struchare Lnformal Consultation With CELC & e Ovar Frit Appraval 67 150007 A | Z-dan-08
Baird Drive Retaining Wall 15-Feb0d | 14-Ape-0F
SOS64440 Commanca Baird Criva FW Informal Consultation Wieh CEC & tie Over Friar Approval |15Feb08 | 14.Ape0d
Balgreen Read Bridge Supersiructure (EMay 08 | DLJl0E
SOS65330 Commence Balgreen Road Enicge Informal Consultation VWith CEC & tie Cver Pror Approval | CBMay-08 | 03-Jul08
Balgreen Road Retaining Wall 10-Ape-08 | DE-Wn-08
| SOSEAS00 Ceenmonca Balgreen Road FW Infeemal Consultation Weh CEC & b O Priar Appeoval WAREDE | 05-Jun-08
Pranning Boundary & A Stadium 020107 A | 24-Aug-07
SOS61250 informial Consultation Weh CEC & bie Over Flanning Permission Murrayfield Stadium Boundary & Accomodetion Works 020k0T A | 24.Aug07 A
Russell Road Retaining Wall One Review Perod [TAA) 11-S0p-07 A | 25-Jon-05
176 Issue Russel Road RW One Design Packige to TAA 5-MNav-07 A
177 Th Russoll Hoed RW One Disgn Fackege Review Panod U5-Mov-07 A | 17-D0c-07 A
V18 Recaive Ruzseil Road AW One Design Package comments from TAA 14 dan- 0
179 Incorporate TAA comments inta Russall Road RW One Design Fackags 5d[14.Jan-08 | 25-dan-08
187 Commance Russall Road RW One Informal Consutiation With CEC Cver Technical Approval 38d| 11-Sep07 A [ O5MNov0T A
Russell Road Retaining Wall One Review Period (ScotRall) 300 R Jan-08 & | 1&Feb08
181 laguie Dasign end Chack Caetficate 1o Network Riad For Commant 0| 0r3-an- 08 A
182 Nubwork Frail Comment Parcd | | IS Fab0
183 Recabve Metwork Rail Comments
184 | Incorporats First Scot Rad comments inte Structure Design Package | 18.Feb-08
Murrayfield Stop Retaining Walls Structure Review [TAA) V7ad| 13-Aug.07 A | Z-Ape.0d
SOS51460 T5sue Murrayfeld Stop FW Detated Design Fackage to TAA 7] 18-Fab-08
S0E51530 incarparate Marrfiold Stop RW TAR Comments 04| 15Ape08 | 25-Ape08
SOSE1ET0 Whirrlield Stop FW TAA Rviiw Fenod 364, 15Fob08 | 15-Apris
SOEE1600 Recatve Murrayfiskd Stop RW TAA Commants o4 ' 15-Ape-08
SOse2620 | Commence Murrayheld Stop RW informal Consultancn With CEC Over Technical Approval 384 13-Aug0T A | 0R.O0T A
Russell Road Retaining Wall Two Review Period (TAA) 924/ 11.Sep-07 &' 25 Jan-08
208 Isgue Russel Road RYW Two Design Packige to TAA 0d| Z2-Mav-07 A
207 ThA Ru Road W Two Design Packige Review Poriod 6| Z2-Mav-0T A | 10-Jan-08 A
E1iT) Recor Russall Rasd AW Tro Design Package commmonts from TAA 0! 14-Jan-08
200 Incorporate TAA comments inta Russall Road RW Two Design Fackags 5d(14.Ja0-08 | 25-dan-08
217 Commeance Russall Road RW Two Informal Consuliation With CEC Over Technical Approvel 434 11-Sep07 A | 21-Nov.0T A
Russell Road Retaining Wall Two Review Period (ScatRail) 30d Z5-Jan-08 | O7-Mar-0d
m Isgue Design end Chack Caetificate 1o Network Rad For Commaent 0| Z8-Jan-08
212 Nubwork Riail Comment Paricd 154 8- Jan-08 | 22Feb03
23 Recatve Metwork Rail Comments od| 25 Fab08 |
Ma Incorporate Frst Scot Ral comments inte Sructure Design Package o4 25.Fobld | OT-Mar(8
Rosebumn Street Viaduct Review (TAA) 99d| 26-Now.07 A | 21.Ape.0S
SOGE3080 Ropaburn Stroat Visduct TAA Review Pariod 38d| 11Feb08 | D6-Apr0d
SOEE3N0 Is3ue Roseburn Street Viaduct Deteled Design Package 1o TAA 04| | 11Fabar
SOEE3100 Incorporats Ressburn Streat Visduct TAA Camments 0|05 Ap08 | 2T-Ape05
SOE63110 Roconi Rosabum Sthee Viedict TAA Commpnts o - Ape- 0
SOSE3120 | Commence Roseburn Street Viaguct Informat Consutanon With CEC Over Technical Approval ATd| 26.Now07 A | 11.Fab0F
Murrayfield Stadium Retaining Wall Structure Review (TAA) 2074 EAOT A | VaMay08
SOSEB030 Issue Murrayfiald Stadum Retaning Wall Detaded Dengn Packags to TAA od HFeb-03
0558060 TRA Muragisld Stadom Ratanng Wall Review Penod 36d| (M08 | 2-Ap-08
SOEER100 Recein Murrayfiekd Stadum Retainng Wil TAA Comments od Fo-Ape-
SOS58130 Incorporate Murrayisld Stacum Retaining Wall TAA Comments 01| MLAPCDE | 14May.08
SOSE2830 Commence Murrayfiakl Stadum RW Informal Consultabion With CEC Crver Technical Approval 154 | 06. 0107 A | 2Feb0dt
Musrrayfield Stadium Retaining Wall Structure Review (Network Rall a2 FFeb0E FApR0E
SOS632I0 5506 Murrayfiold Stedium FW Desion and Chock Cartiicate b Network Risl Fer Comment od ZEFob-08
SOS63230 urrayliold Stadum RW Network Radl Comenent Pericd 16| 03-Mar-08 | Df-Ape-(3
SOSE3240 Recone Murtayfield Stadum RW Netwark Rail Commants od | oi-ape3
SOSE3250 | Incorporats Murrayfisld Stacum RVY Metwork Ral Comments 193 02-Ape08 | 23-Ape08
MurrmyTield Underpass Superstructure Review (TAA) 1610 | 270107 A | 15-Ape08
SCS5ass0 1558 Murrayfiald Underpass Detailed Design Packags 1o TAA 0d 2. Fab0a”
SOE58500 TAA Murrayfitld Unoorpess Reviw Pencd 164/ (G Mar08 | DT-Ape08
SOS58630 oot Murriyfiel Lindorpass TAA Commants | Ot-Apr-05
| SOS58E60 Incarporats Marrayfield Undorpass TAA Comments 54| 02-Apr-08 15-Ape-0

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work

am il Page 50 of 76
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] SO562640 Coetmance Undorpiess Infarmnal G With CEC: Cvar Tachnical Approvid 36| 27-J0H0T A | 2456007 A |icmimiimtmin R TriiiibriilToiniiiiTh ;
Radl) 42| J9FeL08 | A0 |V
SOS63280 1550 Murrayfiold Linderpass Design end Chisck Cartficate 1o Hetwark Rail For Commmaent ] | TFab-0E
SSE370 Murrayfield Underpass Networ: Rail Comment Penod 100/ 03Mar.08 | 01-Apr-08
SOSE3300 Recave Murrayfield Linderpass Network Rall Commenis [ | OF-Apr-08
SOSE3310 incorparate Marrayileld Linderpass Network Rail Comments 18|02 Apei | 20-Apeis
Musrayfield Training Pitches Retaining Wall Structure Review [TAA) 729 0RFOb03 | 20-May-08
S0S59280 Tsut Murriold Trsning Priches Ditalod Didign Package 10 TAA 4 |07-Ape03
SOS5a310 Wadtraryliold Traming Fitches TAA Raview Poriod 164| D Ape08 | DE-May-0B
SOS58350 Recatia Murrayfiskd Training Pitches TAA Comments d | DE-May.08
S[EEaIE0 Incorparate Murrayhield Training Fitches TAA Comments od| OT.May.08 | 20-May.08
SOSEES0 | Commance hes Informal C: With CEC Over Technical Approvel 3gd| (8-Feb08 | O7-Apr-03
Murrayfield Training Pitches Retaining Wall Structure Review (Network Raif) A1d| 20-May-08 | 16-Jul-08
SOS63340 550 Murreylield Trsinng Pitches Design and Chack Cerificati 1o Natwork Rl For Comimant )] | May-08
SOEEII50 Mursaytield Trainmg Fitches Network Fiail Comment Pencd ' 18] 21.May.08 | 18- Jun-08
SOS63360 Recetva Murraytiekd Traning Pitches Metwork Ral Comments tid 18-4un-05
SCS633T0 incorporate Marrayfield Training Fitches Network Ral Comenants 18d) 19 hn-08 | 16Dul08
Water of Leith Bridge Review {TAA} i 954 220007 A | 11Mar08
SOSE3150 Isgue Water of Laith Bridie Dutedlod Design Packige 10 TAA o 2018008
SOSEI1E0 WWater of Liith Eridge TAA Review Panad 10430 Jon-08 | JB-Feb08
SOS631T0 Foca Wator of Lnh Bridge TAR Comments [ HFeb
SOSE3150 Incorporate Water of Leth Eridge TAA Commants 0| 27Feb08 | 11-Mar03
SOS63190 Cormmence Weter of Laith Informal Consultation With CEC Gver Technical Approval 620| 22.0007 & | 39.Jan-08
Balgreen Road Bridge Review (TAA) ' Tid| CSMav08 | 1d-Aug.05
SOSISET0 Issue Balgrenn Road Bnidge Detaled Dosign Packageta TAA (%] |o3-2l08
SOS35840 Balkgreon Fond Erdgn TAA Riniiw Parcd 164|044l 08 | 31008
SOS35630 Recane Balgrean Road Eridge TAA Comments od | 31408
SOSa5010 Incorporate Balgreen Foad Bridgs TAA Comments od| 01-Aug08 | 14-Aug08
SOSB2610 | Commence Balgreen Foad Endge Informal Consultation With CEC Over Technical Approval 38d| 08-May.08 | 03-Jul0B
Bridge { Rail) A1d[ 14-Mig08 | 10-0c.08
SOS63400 550 Bigroen Rosd Brdge Design and Check Certificate ta Network Rad For Commint )] 114 Aug-08
SOGE3410 Ealgroon Road Endge Network Rl Comment Pariod 16| 15 Aug 08 | 12-Sep-08
SOS63420 Recee Balpreen Road Bnoge Network Ral Comments 04| | 125ep08
SOS63430 Incorporate Balgresn Road Endge Netwark Ral Comments 19d| 15Sep08 | 1000108
Baird Drive Retaining Wall Structure Review [TAA) Tad| 15Feb08 | Z8May.06
S0E35500 Isue Baied Drrve RW Datetkod Dasign Package to TAA 0d| | 14-Ape08
SOS35530 B Driva RW TAA Review Pariod 19| 15Ape08 | 13May.08
SOS355T0 Rocor Baird Drivs RW TAR Cammonts [ TaMay-08
SOS35E00 Incorporats Bard Dmva FW TAA Comments. 9| 1aMay05 | 25May.05
SLSE2%60 Commence Baird Crive FW informal Consultation Weh CEC Gver Technical Appeoval 36d| 6.Fenl | 14.Ape0d
Baird Drive Retaining Wall Structure Review [Metwork Rail] a0d| FEMan0E | 21408
SOEE3460 {ssue Bard Drive RW Dgion and Chack Certficate to Motwork Ral For Commant [ | 28May-08
SOS634T0 Bard Diiva RW Natwork Rl Corrent Period 154 ZaMay-G8 | 25Jan-08
SDSEME0 | Recene Baird Drive R Nebwork Rl Comments ] |
SOSE3490 Incorporate Bard Dive RW Metwork Rall Comments 16d| 26..hun- 08
Balgreen Road Retaining Wall Structure Review (TAA} 24| 0 Ape0G
S0S51210 Issue Beigreen Road RW Detalled Design Fackage to TAA od
S0S51240 Bualgredn Road FW TAA Review Period 154 0 Jan-08
SOS51280 Recone Balgrean Road RW TAA Commants od
SOS51310 Incorporate Balgresn Road AW TAA Comnmants 8d /| 07-al-08
SOSE29T0 Commence Balprean Road FW Informal Consultation Weh CEC Over Technical Approval 38d| 10-Ape-08
Balgreen Road Retaining Wall Structure Review [Network Rail) 41d| 18-4il08
SOSB3520 15sue Baigrean Road RV Design and Chieck Centicate to Metwork Rall For Comment (]|
SOSEASIN Exlgroon Road RYW Network Rail Commuent Piriod 194 21-Jul-08
SO563540 Recar Balgraen Rosd RW Netwerk ol Commants [}
SOEE3550 Incarparate Balgreen Road RYW Metwork Ral Commerts 194 | 18-Aug08
Roads Technical Approval 3804 | 3{-Feb7 A | 03108
SOSI9E10 Iszue Roads Design 10 Reoads Authority for Appeoval od| (5-Ape-(
SOSZa620 Feads Authcrty Approval Pencd 36d|0RApeDE | DS.Am08
SOSHE30 Recohve Roads Autharty Commants ] 05 Jun-08
SDS29640 | Update 1o Roads Authceity Correnents 19| 05-dun-08 | 03-Xi-08
50529650 Roods Authoely Infornal Consultation 384| 21-Feb0T A | 19-Ape-07 A
SOSZIT0 Reads Tachnkai Appeoval Grantad od 03- 08
Drainage Technical Approval 110d | 11-dan-084 | 120un-08
SOETITE0 Foads Authoaty Infomal Consultsesn For Drainags 57d| 11.Jan-08 A | D&-Ape.03
SOET2T90 155 Drainage Design to Rasds Autharty for Approvad [ 8- Ape08
SOST2800 Roads Autherity Approval Paricd Foe Drsinage 38d| 09-Ape-D | 05-un-08
SOSTIEN Rtcatvy Roads Authonty Commants Foe Drainags 04| |05 Jun-08
SCET2620 Upsdate to Roads Authority Comments For Drainage 54| 0608 | 12.0un-08
SOS72830 Drainage Technical Approval Granted od| |12.Jun-08
Track {Task700.2.1) 5160 21.MarDé A BEMar0s
A3520 Frst Pass Mx Hoezontal and Vermical Aligament 154 ?I.Mm.[‘ﬁ A 1-Ape08 A
A3530 Handaver Alignmant Didgn P Way ta Roads | T2Ape0s A
A3E40 c Mastngh Eatvron FV 45 & Ruschution of Major Confivts 19 12Ap-06 A | 12-Apr08 A
SOS29320 | Revtse Aligiment to Match Foads First Pass Vertical 4| 03.Jan-07 A | 10-Jdan-07 A
SOE38370 Handver Alignmeant Design Track to Roads od| [ 10-Jan-07 A
SOE20T40 Revise Alignment 10 Inc, Prefiminary Design Comimeants 5| 03-Jul06 A | O5-Nov.06 &
SDE29760 Hendowvir Alignmint Dasign Track 10 Roads od DE-Mov-06 A
S0E57080 154 Track Alignment Design 1o 1 Sectian S (] | D1Fob07 A
SOE57AT0 tie Approval Period ' 16d| 01-Fab0r A | F.Fabil A
20657400 Recaiv ia Comments tid | B3-Ape-0T &
SOE5TALD Inconporate e Commants A7d| 04.May-07 A | 29-Jun-07 A
SOE59560 IDC Track Design 54/ 1948007 A | D1-Fob-07 A
SDET5150 Fuddess Do Camments, NR Accom, Cther Revisions. 1DC & Section Submssion Packige 1514 | D8-Aug-07 A | Z3-Mar-(3
Roads, Street Lighting & Landscaping (Task700.2.2) Bi5d | Z0Feb-06 A 05 Jul-08
3550 Rt anct Layoet & D i & CEC Works Extert 52d| 20Feb-05 A | 10-May-06 A
A3560 Frantage Surveys 30d| O7-Mar08 A | 21-Ape-08 A
AZETO Set Lip Mx Modsis 27 10-Mar-08 A | 2hA0c08 A
A3550 Froduce Praliminary Honzontal Riead Alignment Design (Inc Lanes & Parking Zones) 4| 11-May.06 A | 18-May.08 A
A3550 Frafumnary Roed Sality Audt 1| 1008 A | 19-Jan-06 A
AZEOD Rarviten & Amand TRO Drawings & Schecuks faf Madfications Required Fost Praim Dasign 19| 12-8n-08 A | 12-Jun-06 A
A3E10 Hendovat Allgrment Design Foads to Prvey 0d 16n-06 A
A3EI0 Coordination MeetnghWorkshop Between Roads & Pway Toams. 1d| 15May.08 A | 19May.08 A
45850 Undertake Road Marking, Pedestrian Req & Traftic Signafling Design 34| 17-May.06 A | 19-May.06 A
S0529330 Priducs First Pass Vettical Algnmpet 54 150006 A | (3-Jan-07 A
S0520350 Hisndowar Alignment Disgn Roads 1o Py [} |63 don-07 A
SOS26380 Reviso Vistical ARgnmant to Match Pl Track Abgrmant 44[ 10-Jan-07 A | 15-180-07 A
50524350 [ Horzontal & Vertical Alignment Design Completa 6| aFeb-07 A
50520400 15308 Roads Deésign totie for Approval Saction 54 | | 2. Mar0T A
SOEGM0 Cross Chack al Horizontal Design Aspects Wieh Verical Algnment Od| 12-Feb07 A | 23FabOT A
SDE20470 e Approvil Panod 184 27-Mar-0T & | 25-Ape-07 A
SDE7450 Isgue Canstruchan Crawngs od| | a-l08
SOE29460 Road Sefaty Audt Stage 2 [Intormodiale) 5 18Mar0T A | Z2Mar07 A

== Primary Baseline
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TRAM SDS Design for Final Deal

12-May-08 08:

o 10

LTIty Tame I ZIED T T T
| ghase [F10 53 (] (2 (P () () ] B B
S0E204T0 Ingar! Intamrnediate REA Commaels 2| Z3Mar-07 A | 2T-Mar-07 A N 2R R AR
SDS29480 Produce Site Qlearancs Drawings & Schecuk 4d 12-Mar07 A | 15-Mar-07 &
SO520460 Produce Fencing, Barners & Goarcrals Dosign 94| 12.Fob07 A | Z3Fab-0T A
SOE2E500 Froduce Strest Lighting Destgn (& Lisise With OLE) 1d| 03-Jan.07 A | 04.Jan.07 A
SO528510 Froduce Traftic Signal Crly Ducing 74| 08-Dec.06 A | 15-Dec.06 A
SOE29520 Produce Solt Landscaping Design £04| 17-Jan-07 A | 30Mar-07 A
SCE29530 Froduce Traffic Signals Layout 84| 12.Feb-07 A | 23-Fob-07 A
SOE29540 Froduce Trafic Signs Design (Signs, Marangs, Signals) 64| 12-Fab-07 A | ZEFob-07 A
S0E26550 Froduca Eafthvwarks Darsign 414 13-Aug0T A | 120607 A
SCS29770 Revise Aligimant to Inc. Final Track Horizontal Algnment {Honzontal Design Fraeza) 51| 01.Dec.06 A | 14.Dec06 A
SOE297E0 Froduce Kerbs, Foctway & Paved Area Design 6d| 12Feb07 A | 23-Fab07 A
SDE24TE0 Froduce Pavement Dasign 56| 0aMay.07 A | 21.0ul07 A
SOE29600 IDG {Ine. Systams Assurance) o] 12.Fob-07 A | 23-Fob07 A
SOESEST0 Issue Notification Cf Complition Letter- Hard £ Soft Lendscaping Dosign to te Section 54 o [ 5Fab0m
SOE5Ea40 {asus Street Lighting Cesign (Inc. Any OLE Combined Fole Dasign] b e Section 54 | |osmaror Ak
SO5523T0 Compile Planning Cravngs 91 13Mar07 A | FEMariT A K
SOESA700 Advise Track, Stops, Modellers Changes To Accom REA1 & FD Comments 11d] 190006 A | 03-Pov-06 A
SDE55800 Pass Guidance/Envelope To Tristk & Others As Necassary ol D3-MNov-05 A
SDSE0IT Rense Horgontel to Inc. Trsck Horzontal Alignment, RSA1 & PD Comments Bd| (B-Mov-06 A | 17-Mov-06 A
SOEET1E0 Strodt Lighting Survey Werk 50403106 A | 29-S0p-06 A
SDEESTI0 Produce Hard Landscapng Design 2020 10-Ape-07 A | 15F0b-08
SCS50060 Friag RSA 94| 17.Mar-08 | O1-Apr.03
SOSS0070 incorporate Frnal RSA Comments. 5[ 02 Ape08 | D8-Apr 03
V0231 Balgreen Road Optiond B34 DS HGvOT A TEMai08
SOER1210 Inputs recaned (rack, ranmiop, substabcn) 0d) 14-dan-08 |
SCEA1230 Addtionsl Rosds Design 20| 17-dan-08 A | 14-Fob-08
SOS81230 RSAZ (by audilors) 10d| 15Fab08 | 28Fentd
S0541240 Detalled Design Chack 24| 15.Feb08 | 18-Fabld
SOE51250 Update from DO check comments, inc CAD 24| 19-Feb-08 | 0-Feb 8
SDEIN260 Updte from RSA comenerts, ng CAD 24| 03-Mar-08 | 05-Mar-08
S0ER1270 Frsist Design and propero for 133un 2d| DEMars | 07-Mar08
SDE31280 Issue Notfication of Campletion letter - fivised Roads Detatled Design Section SA (VO231) 0d| T0MarE |
50581330 Track Redesign 10d] D5-Nov-07 A | 18Nov.07 A
SDEA1M0 OLE Design Rewark due to Track changes t4a| (3-DacOT A | 21-Dac.0f A
V0286 Balgreen Road Opfion 3 additional OLE work 104 10.0acO7 A 2E0ec0T A
SDES1TED OLE Dsign Rework due 1o Track changes 04 10-Dec-07 & | 21-DecOT A
Drainage 2550 1ZMar7 A | 10Mar0s
SDETITT Hydradbc Modeling & First Pass Drainage Design 1110 12-Mar-07 A | 23-Aug-0T A
S0E71762 Feceipt of Cranage Survey Informancn od| | #5Fab0a
20671750 Outfali ConssnApproval from S 0| | B Pt
SCST1800 | Outfall ConsentiApproval from CEC od| | 2LAug0T A
SOET1810 Cuefall ConsentiApproval fram SEPA | | 10-May-07 A
SCET183 Cornpile Drnage Package 144 13:S0p-07 & | DE-0G-07 A
SDET1930 | 15w Drainags Design Complotian L ethee 1o Do for Approval Section 54 od| 100007 A
SOETA2% Fnal Detaled Crainaps Design £3d 20.Jun-07 A | 18-5ep.0T A
SDES0520 Final Detailed Cranage Design 5| FJanG8 | 04.Febid
SOEH05A0 Compde Cranage Packags S| (5Feb08 | 11-Feb08
SOE30540 550 Dramage Design Completion Letter to be far Appraval Section 54 ] |13 Fob08
SDSA0550 | Cerfirm Dramags and Armend if Reqaired = 94| 7Fab 08 10-Mar-08
Boundary & Accomodation Werks (Task700.2.3) 2284 TROc-EA 24 AugT A
50542370 Detallad Design of Boundary & Accomodation Works 950 26-Mar07 A | 17.Aug07 A
SOEAR3EN Issiue Notficaion Of Complation Letter- Detalled Design of Boundary & Accomodation Works Section SA ] 24.Aug-07 A
i Lo S S | ME 20G08A i
N Relocation of Turrstils, Reconfigars PavementParking, Clubhouse, Stairs & Slorags ATd| 0200105 A | (5-Doc-06 A
| =Desta0 Rilocala & Ronstate Traning Pitches ine. Dranage, Floadliohts. Spnkers & Roinfoecorment 474030605 A | (BDeC0E A
I [ Tssue Murriyfiold Stadiuen Boundary & Atcomedition Works ] | D4Dec 06 A
| SEes11Ed | e Approvel Pericd 180 11.0ac.06 A | 15.Jan-07 A
| SOSE11T0 No Comments Received & Now Changed Frotocal od| 04 May.07 A 3 !
| S0EE1200 Is5ue Murrayfield Trainng Piches Boundary & Accomadation Works []] | B4 Dec06 A H
 soesizmo 11 Apprevl Paricd 154) 1100606 A | 15-Jan-07 A 2
| sossum | N Cormmonts Received & Now Changed Fratocal od| DAMa-OT A
V0163 SRU Cross Sections 22d’ 20:Dec-06 A 23-Jan-07 A
SDET000 Addtional Repat Froduced for te & SRU 23| W0.Oec.06 A | 2.Jan-07 A
SDET3100 |1s5ue Addtional Repor to tis & SRU [7] -Jan-07 A
Utilities (Task700.2 4} AgEd T3Man(a A | (B Fab0E
AV2260 Close Out PD Is3u0s and Re-ssue PD Drawings to SUCS 514 14-Aug-06 A | 27-0ct-06 A
A12300 Disign Dovelopmant 337d| F-Aug06 A | 28-Jan-06
A12310 Initial ConsuRabions VAth SUICS end DTS 38d| 9AUGD6 A | F30CLTH A
AT2330 Accass 1o MUDFA end Others 119d | 03.0ct-05 A | O5-Ape-0T A
A1Z330 MDFA Appointment [ | 030008 A
A12340 (s 10d| 22Mar.0T A |05 Apr07 A
A12350 Issue DO 1o SUC For Approval (] | 05 A7 A
ATZ360 SUC Approval Period 914 Di-Ape-OT A | 27-Aug0T A
A14080 Censult With SLICs on DO 1194 | D006 A | D5AR-OT A
| Issue to Stautory Uity Compenies (SUCs] 0| 3 un-06 A
Section 5A - Fre-Prefminary Design (Ubltes) T1d 13-Mar-06 A | 30-Jun-06 A
i a4 o “307d MEAODA | (aFetE
| At4540 Addtions Cocedinaion with TGP end ScoiRal over HG Cable 368d | 14-01-06 A | (3-Fob03
OLE Id 1N-06 A T0-Jun-06 A
- RaTI0 = Feeview of OLE q for Uity Survey Scope Definiticn 20! 19006 A | 20.0un-06 A
TRO's 5600 OLAPCDE A 10-Jul08
SOE38850 Collabe Ewiziing TROS B51| O1-AprO5 A | 12,4108 A
SDE3IH60 Recang Pratrminary Rosds Design od 1240106 &
SDE320T0 Interim TRO Design Sectien 5A 54| 78.Jan-08 | O1-Feb-0B

CON.OT30

Final TRO Design Section A

Requirsments Detmmon [Contract Caces)

Tram Stop Murrayfield Stadium (Task700.26)

AZEEHT
A2EEI0
AZEEED
A2EEED
A2TED
AAA000
A44010

Prepare Murayfisld Tram Stop Planning Submission Drawngs

Producs Engneenng Cataied Desion Cramngs

Is%ue Notficaion Of Completion Letter- Murrayfield Stadurn Traem Stop Désign to i
Tram Stop Design Complete - Drawings [ssued for Consinuction

Site Visit with tie & CEC To Review Freliminary Cesign

sse Murrayfield Stadium Tram Stop Packege for Frioe Approval to be
Updite Planning Submission for 155ue to Planning Drawings Team

1DC Tram Stop Design for Plenning Subrission (Ine. Sys0ems ASsHarancd)
tio Appravad Priod :

Recsivs e Comments

Compide Flanning Crawings Tram Stop Murayierd Stadum

Frepare Detaled Design Stop Crawings

Rocone Fird Az Buil Data from D Contractoe

Produce As Buill Drawings

Recabi Fingl As Built Data from (he Conlractor

tid

132d

2000

D408 | 10008

19-Sep05 A | 1906005 A
A6 A | B MLOE
13:Nov.06 A | Z0-Nov.08 A

|02 Mar07 A | T0H&-0T A
T0Mev-07 &

| 30 Ape-ta
O2-AugO6 A | 02-Aug-06 A

| 21-Mov.06 A

| 2-dan-0T A | 130107 A

| DE-Mov-06 A | T-Nov-06 A

Z2ben-D6 A | 19.Doc-05 A

| 15 dan.07 A

16-00107 A | 30.Jul0T &

02 Aug-06 A | 23-Fab07 A

| D108t

| 7 al0e
30 kin-09

0E-Qot-08

== Primary Baseline
. Actual Work
[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone
* & Milestone

Trams for l_:‘dinbgrﬁgﬂu

Page 52 of 76

Edinburgh Tram Project

SDS FULL DESIGN PROGRAMME @ V26

USB00000083_0052



IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:504
o 10 Ty THame m TovEn | T i i)
| ghase | S1EE 5] EX) (0 80 ) ) P )] O O B ) R
AAB410 Ii=ue Final As Buill Drawings 7] 09 i TR N 3 3 1335 2
AAESD Goneral Arrangernan Drawings Ald| Z3-Apc-05 A | 30-Jun-06 &
#5720 1s5ue Tram Step G Drawings for Murrisyfiid (]| 31 Jin 06 A
Structures. B0 MDec0s A 28Ape (2
| S14Euisting Russell Road Railway ridge 11 90d :Dec A Dby 054
| Surveys 96| 2000008 A | 03May06 A
A424260 | Desk Top Studes
A4B42T0 Dvalt & approve Method Statements (| O3-May.06 &
S0543440 Feviow of Previcds Wark 59| 13-Fob-05 A | 24-FobD5 A
| S0E43450 Optionaering 14d| 27.Fab 08 A | 17-Mar.08 A
| SDE43480 Initial Design 84 HEMar.08 A | 21-Mar-05 A
| soeanai0 Froduction of AIP Drawing 164 | D4.May-08 A | 26-May.06 A
| SES43480 15510 AIF Drawing to 10 ] M0 A
| sosanw Checking 12d| T1Mey-06 A | 30-May-06 4
i SCE43500 o AIP Drining Review Periad 53 30 Mary-06 A | 05-kin-06 A
| SDE43510 Uindirtikn Consultations 34 11-May-06 A | 30-Jun-06 A
1 S0EA3530 Recave AP Dravwing Comments from tie od| | 0506 A
] SO543530 Incorporate be Comments mto AP Drawing 4dt| DA-Jun-08 A | 08-un-06 A
| SDE43540 Froduction of AP Document dd| 12006 A | 15.Jun-06 A
il S0EA3550 {55 Russell Read Retanng Wal One AP Docurmont 10 1o | |30 Jun-06 A
| S0E43560 tie AIP Diecunant Ravitw Paricd 14| 12-Aug-06 A | 14-Aug-06 A
D Recanve AP Document Comments from tie od 14-Aug06 A
' SOEA3580 Incorporate tie Comments nto AR Document 54| 15-Aug06 A | 21.Aug-08 A
| SEE43550 Issue AP Document & Drawing to TAA 0d| | Z1.Aug06 A
SOE43500 TAR AIP Document & Drawing Ruvisw Period Ad| Z-AUG06 A | T8 Aug06 A
S0S43510 Issue AlF Dacurnont £ Drawing to Flanning Deperimant 0d 1 91-d06 &
| 5043620 Fianning Dopatment AP Decumant & Driwing Riiow Pafiod 324 114006 & | Z8-Aug.06 A
| coeamm Recieve AP Document & Drawng Comments from TAA o] HMov. 06 A
. SOEa3ed0 Incorporats TAA Comments into AP Document & Drawing S H0Mov-08 A | 2T-Mov-08 A
| SOE43650 Recieve AP Document & Drawng Comments from Flanning Depatment [} FMaow06 A
1 SOE438E60 ncarparats Piaaning Depatmant TAA Comments ma AIP Decumant £ Crawng 5| P0-Mov-0B A | 27-Mov-06 A
g SLE43ETO e AIP Drawing & Document 1o Stucturos Dotated Dosgn Toerm 0| T New-06 A
~ Preliminary Design Milestones 2280 | 14-Aug06 A | DMIOT A
159 Recsipt of fe PO Acceptance 0d | 20-Nov-06 A
160 Fecept of Algnment Prelm Design Packags 0| 22.D0c.06 A
161 Recapt of OLE Frehm Design Package 0d | 10-Ape-07 A
152 Ricept of gation Data & 1 = | Rapon 0 | DR al-0T A
163 Recopt of an Appraved and Sicned AL document 0] 14-Aug-06 A
Structure Detaled Design TEd| Z300H0T A | O7-Nov-07 &
165 Structure Detated Design 16d| 22 Jul0T A | 16-Aug0T A
168 Syuctire Detaled Design Draughting 234 0B-Aug-07 A | 10-Sep-07 A
167 issue Structure Detaled Design Packags 1o CAT | Checker 0d] 11-5ep-07 A
168 Structure CAT | Chock: 154| 11-S0p-07 A | D3-0-0T A
163 Recore & Incorporate CAT | commants 8d 090007 A | 22-001-07 A
170 Isgue Notficaion Of Completon Letter- Russell Road Retaning Wail One Structure Design Package 10 e 0d O7-Mow-0T A
Issue Russell Road RW sign Packag, Od| 15Ap08 | 15Apald
Isziie Russell Road RYW One Structure Design Package For ConsfruchoniF abncation 0| 15-Apr- e
: 5504 3EebORA B Ape 05
1 R of Préicus Work | 12F0b05 A | 24.Fab06 A
| Opticnacng 14| 2TFebl8 A | 17-MarD6 A
i initial Diesigr 5| 2EMarD8 A [31Mar0E A
Produchion of AP Crawing 16| Ba.May.06 A | 26-May.08 &
| 1ssu@ Fussel R RW2 AIP Drawing to be od | Z6.May. 6 A
| Checking 12| 11-May-06 A | 30-May.06 A
| tie AIP Ditevar Reviow Pariad 54{ 30-Mary-06 & | 05-Jun-08 A
il Undortskon Consultations 34 11-May-06 A | 20-Jn-06 A
Recona AP Draving Commonts from b ("] | D5-Jun-06 A
| Incorporate e Comments aito AR Drawing 4| (Sdun-06 A | 0. un-06 A
| Froduction of AIF Documant dd Zdun-06 A | 15006 A
| 15308 Russel Road Fetaning Wal Two AP Dotumentta tie ] | 30 Jun-06 A
| o AIP Discurnant Raviw Paricd A0 15-Jun-08 A | 14-Aig-06 A
1 Rocing AIF Docurnent Commants from o 0d| 14-Aug-06 A
i Incorparate e Comments nlo AP Decumant 6| 13-AUg-06 A | 21-Aug06 A
i SOE43830 Issie AlP Document & Drawing to TAA ) 21-Aug06 A
| SO543840 TAA AIP Diocument & Crawing Review Penad 53| 21-AUg-06 A | 25-Aug-06 A
50643880 Iszus Al Document £ Drawing to Planning Deparmant od| 1H.2ul06 A
| S0E43860 Fianning Cepanment AP Document & Drieng Riview Poncd 324 T-AM0B A | 28-Aug-06 A
i S0E43ET0 Recites AP Docurnent & Drawng Commants from TAA 0| |25 0amA
S0543880 Inearparate TAA Camments ima AIF Document & rawing 6| 006 A | (ENv-08 A
| sosaisio Recieva AP Document & Drasng Comments from Flanning Department d 24.00.06 A
! SOEA3400 Incorporate Flanning Departmant TAA Comments into AIF Documant 2 Craving 54 240006 A | 3.Oct-06 A
SOE4310 Isgue AR Crawing & Documsnt to Structures Detaled Dosign Team od A10ct05 A
Preliminary Design Milestones 2780 14-AUgOB A | 0.JLOT A
189 Fecopt of e FO Accoptance 04| 20-Nav-06 A |
190 Recaipt of Algnment Prelm Design Packags 0| 15 dan-07 A
191 Recept of OLE Prekm Desion Package | 20k Mov.06 A
taa Receipt of o Data & Geatachnial Report 0d| DEdloT A |
183 Recopt of an Approvid and Sicned AL documant 0] 14-Aug-06 A
Structure Detalled Design 60| 17-Aug-0T A | 21-New-0T A
195 Structure Detaded Désign 144 | 17-Aug-07 A | 07-Sep-07 A
156 Structur Citadad Dersign Draughtng 44| 17-AUG-OT A | 24-Sep-07 A
a7 Issug Struchure Detaded Design Fackage 1o CAT | Checker 0d| 25-Sep.07 A
188 Sucture CAT | Check 89| H-Sep07 A | (80007 A
150 Recatve & Incorporate CAT | commients Od| COoR07 A | 220007 A
200 w Motilication Of Completion Latter- Russall Roed Retaning Wall Tws Stucture Disign Package 10 tie | 2 Nev0T A
SOSERE0 Completion of Planning Drawngs 194 | DE-Hav-07 & | 21-Nev-0T A
Issue Russell Read RW Two Structure Design Package For Construetiend abrication 0d| 15 Ape-(3 15-Ape-05
SEE62400 15502 Russell Road RW Two Strucure Desgn Package For Construction abncation [=]] | 15-Ape-05
P 17-hler-0f A | 18-Fob-03
SOE51410 Rotainling Well Detailed Design T-Nev-06 A | 10-56p-07 A
SOS51420 Rtaining Well Dotaied Dosign Draughtng 263d| 08-Dac-06 A | Z5-Jan-08
SOSS1450 | Issue Natiicaion Of Completion Latter- Murrayfistd Stop Retaning Wals Packags to bs for Comments [} FJan-08
SOSS14T0 \5sue Dstasled Design Packags 1o CAT i or CAT Il Checker a5 appropriata) 0| (- Jan-07 A |
SOS51510 Fecaive and incorporate CATI or CATII Check Comments Od| 05-Feb(8 | 18-Fob(d
SOSE3EE0 Fripars Piannimng Crisngs 84| 1150907 A | 24-Sep-07 A
SCEE4150 CAT I Rovivs Period 94| 22-Jan-08 | DAFob-08
[ | Murrayfield Stop Retaining Walls Preliminary Design Milestanes 1450 | 11-Aug-06 A | 12:Mar-07 A
== Primary Baseline Edinburgh Tram Project
B Actual Work
[ Remaining Work SDS FULL DESIGN PROGRAMME @ V26
== Cnhce_xl Rer.namlng Work Trams for Edinburgh)| Page 53 of 76
< & Baseline Milestone comnpeting s Copdiet
* & Milestone
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ELESOHO SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal | 12-May-08 3
5] Ry T z T Qi BN T T

| Ao [ 51 ) [ ) P G [ ) B P
SOS51400 Rotaining Wil Angysis 7dd| J.00-06 A | Z3-Fob07 A
SOS62380 PO of Murréyfiokd Stop Retanning Walls Stacture | 824| 11-Aug06 A | 22.Dec-06 A
SOSEAEED 16 and TAA Sign Off PD I 0| | 12Mar07 A
ign Package For Fab 04| 8Ape08 | Z8ADROS
Iszug Mu'ravﬂelu Stop Retsmng Walls Spacfication clauses For Construcnon [=]] | 28-Ape-3
Requiremenits Dofeiticn | Contract Dates] 13-50p-05 A |
48d 3G MarDs A | TRoos
SOEZ06ET0 | Codlate Base Data oo Aignment & Topo sunvey 16| 20.Mar.0s & | 25.Ape06 A
SOE20620 Define Clearances | 10d] 13-Ape 05 A | 02 May-06 A
SO620530 Develop Frehminary Stuctires Options 334\ 21.Ap0B A | 26-May.06 A
SDS20850 | Options Review 59| 30-May-06 A | 05-Jun-06 A
SCE20660 Prisiuce Draft GA (AP Drg Showinig Praferrsd Opticn 64| 30 May.06 A | 21-Jun-06 A
SDA20870 | 53ue Murrayfisld Siructura Cratt GA (AIF) Cratotie o ' Fn06 A
SDE20880 Setact Pretamed Design Cpoon in Liason with e S| 0un-06 & | 15-Jun-06 &
S0E20600 | Updats Base Data on Alignment & Tapa SUI'\‘EV 2| DA-Jn-06 A | 12.0un-068 A
SDS0T00 | Draft AIP Documant Taxt Bd T3 n0B A | F2-0un-06 A
SOE20710 Update AIF GA Crgs B[ 150008 & | 26-oan-06 A
S0E207H Chock & AIP Documant 24 30n-06 A | 26-Jin-06 A
SDE20730 | 83ua0 AIF Docurnont to Techrical Approval Authorty [TAR) Form & [ T kinos A
SO520740 TAA Review AlP & Comment Ted| 27-Jun-06 & | 2000106 A
SEG20750 | Recetva AP Comments from TAA 0| | H0cl 08 A
S0E207TED | Incarporate AP Comments from TAA 26| 200006 A | 30Nowv.08 A H
SOS20770 Reissus AP 10 TAA o | 05-Jan-07 A :
SoETE ThR Review AP ) 10dan-G7 A | 16-dan-07 A ; H
062078 TAA Sipn Off AIP Document od 16.4an-07 A SIEFAS £
SOE20E00 | 15508 AIF Document to Planning Depantment 0| | 20-Mov-06 A
SO620810 Flanning Deparment Feview AIP & Comment 6| 20.Nov-06 A | 27.Mow.06 A
SOE20830 Ricaie AP Commints from Planning Deparment o] | 18-Doc-06 A
SCE20840 Ingarporats AIF Comimants from Plarning Deganmon 59| 15-D0c-06 A | 09-Jan-07 A
SOS20850 st AIF 10 Stuctures Dotaind Design Teen ' o] | een-07 A
1 9
Rogebum Street Viaduct Preliminany Dulgn Milestones {AYhl06 A | 11AUG-06 A
SOS58730 Update Available Base Datafinfo e AlignmentTopo Survey sic 00| 2LALOB A | 11-AUGO6 A |
Rosebum Strest Viaduct Superstructure Detaited Design | 3084 | 07-Aug-0B A | 19-06-07 A
SOSSETS0 | Suparsructure Ansysis 1434 | 23N 0T A o |
SOSSTT0 | Supersructure Dataited Design 2054 (EAug 0T A L
50554790 | Superstucture Detaied Design Draughting I 2014 | 10AUg07 A fiuet
SOEE3330 | Issue Mothcaion Of Complenon Letter. Rosebum Slraei Viagurt :npersmlcn.lre Demneo Design Ps:kageww od| (120007 A [
SOS58850 | Issue Detmled Design Packags ta CAT 1l Checker | od| | ROT A i
SOS53860 Eridge CAT 11l Reviow Penod | 524 200107 A | OS0CL0T A
SOSSEET0 CAT Il Check 44 O1-ApeOT A | DEAREOT A
SO553910 | Update 1o CAT Il Communts B | 05-Ape-07 A | 20-Ape-07 A
Shesaain 15sus CAT 1| Checkad Ros Strest Viadict o e For Procurement Purposes | 04| |13 Ape07 A
SOEE3040 Recaica and Incorporate CATII Check Comments 200| 17-Sep07 A 15007 A
Rosebum sm«\qauu« Substructure Detalled Design | 26ad| 21 quh 1900107 A
SOSSAT60 | 1430 | 21-Aug-06 A | 30Mas-07 A
SUSSS780 | Substructure Detated Désign 2054 19-50p-06 A | 03-Aug0T A
SOS53600 Subsrcture Datatod Dasgn Draughong I 1048 | 02-Ape0T A 1050007 A
SOSE4100 | Issus Hotficshon Of Completion Letter. Rasebum Strsst Subsiructure Viaduct Detaded Design Packags totis foe ca I od| 18.0a07 A
SO564110 I5siie Detalled Design Package to CAT 1] Checker (]| | 02-Ape07 A
S0SEA120 Enidge CAT il Review Penod | 44| 02-Ape07 A | 05-Ape0T A
SOS64130 | Recens and incorporate CATH Chock Comments 264 11-Sep-07 A | 1200107 A
Rosebum Strest Viaduct Design Package For Construction / Fabrication 0d [ 2T-May-08 | 27-Mary-08
SOSSA000 s Roseburn Steel Viaduct clausis For Constr I o | 27-May-08 - i
Murrayfield Stadium Retaining Wall Structure Detailed Design 2860 17.03n-07 A | 28Feb-03
SLEsTEs0 Fetaining Wall Detailad Design I 1350 | 17.Jan-07 A | 10-Aug0T A |
SOS579A0 Retaining Wall Dataied Design Draughting 2054 | 31-dn-07 A | 10.D0c-07 A
SDES5020 | Issue Notincation Of Complaton Letter- Murrayteld Stacum R Package toth for Comments I o] 11-Doc-07 A
SOS58040 15540 Datislod Design Package ta CAT Il Chackar od | O7-DecaT A =
SOS59050 Eridge CATH or CAT Il Reeview Feriod 10d| 07.Dec.07 & | 21.0ec07 4 L b }
SO558110 Recetve and Incorporate CATI Check Comenents 424 21.Dec-07 A | H.Feb-08 e H
tadtium Retaining Wall v | 984 J0OX06A | 16-MardT A
SOSETE0 Updae Available Baso Daalinte Ra AhgnmantiTope Survey ote B0/ 200006 A | 25-Jan-0T A
SOSB7670 | Ratainng Wall Analysis 3 564 | 15.00c.08 A | 16-Mor-07 A
Issue Murrayfield Stadium Retaining Wall Design Package Fer Construction | Fabrication 09/ 37-May-08 | 27-Miny-08
50558190 issun oA Stadium Retaining Wall Soecncenon clauses For Construction od] | 27may-08
- - e i : .
reliminary . Ml0G A | THAUGO6 A
SOS58450 | Lipdate Availabie Base Datainto e ARGrmantiTups Survey e |3LLL0B A | 11AUG06 A
Murrayfield undupm Superstructure Detalled Design I 2| 57-Aug- 08 A 656 0T A
SOS58470 Supbrsruciurs Ansysis 1434 | 07-Aug-06 & | 23-Mar-07 A
SOS68490 | Supsrstructure Detaied Design | 1560 | 05-5ep.06 A | O7-May.07 A
SOSESE30 | Superstructure Detalled Design I:‘rau\;mnno | 173d| 11.08c06 A | 10-Sep07 &
SOSE3650 | Issue Motficaion OF Completion Lettsr- Murayfield Uinderpass Superstructure Packaga to e 0od| | 26-5ep0T &
SOSSE5T0 155ue Detailed Detign Package 1o CAT I 0d| 08-Jan-0T A |
SOSSa5a0 Eridgd CATI Fiview Paricd ] 1650 T-Jan-07 & | 17-Sep-07 A
SOs56a0 Recatve and incorporate CATI Check Comments 124| 04.50p.07 A | 21-5ep07 A
Design Package For Fabrl 0| O3 May08 | O8May.08
SOSE8T20 55ue Murrayhald Linderpass Specification Claases For Construction | 04| | Di-May-08
Murrayfield 'rrumg Pitches Retaining Wall Prelminary Design Milestones 143d| 2000064 | 24-May-0T A
SOS58200 Update “Available Base I:-u\u‘lnrn R AbgrmentTopo Sunvey nnc 1250 | 700008 & | OT-May-07 A
SO558220 Ritaining Wall Anghysis 940 0218007 A | 24-May-07 A
Murrayfield Tralning Pitches Retaining Wall Structure Detailed Design 290d| (AFeb-07T A | OT-Apels
SLEES230 Retaining Wall Detailad Design 2374 05 Fab-07 A [07-Fab-08
SOS58240 'ne«a.nmg Wil Detalled Design Draughting 2064 | Z0Mar.07 A | OT.Febeid
SO558760 'rn..errawngs (=] 84| 25Nar08 | 07-Apr-08
SOSsET0 Of Complaticn Letn Id Traming Flchis RYY Package 1o e 0| O7-Ape03
SDS69230 | Issue Dataled Design Packaga ta CAT I o CAT 11l Checker (35 appropriate) od| | 07 Fabts
SO558300 Ericge CATI or CAT IIl Review Period 19d| D8Feb-08 | DA-Mar0d
SOS63260 Recatva and Incorparate CATI or CATI Chack Comments od| 07-Mar-08 | 20-Mar08
Murrayfield Training Pitches Retaining Wall Design Package For Construction | Fabrication o[ 15ai0E | TeMiDe
SO558440 Issue Murrayheld Tréinig Pitchas Retaining Wall Spectication clauses For Constrution [ 116006
‘Water of Leith Bridge Substructure Detailed Design
S0S5A040 | Substructure Analysis | 1540 | 20 Mov-06 A | D.’r.ﬂug-ﬂn’ A
SES5a060 Subetructure Detated Design 130 8.0ac.06 A | 04.Jan-07 A
SOSS9080 | Substrwcture Detaled Dosgn Draughong | 2240 | 18-00c-06 A | 30-Nov-07 A
SOSE4GT0 | Issus Hetiicanon Of Ceompletion Letter- Water of Liih Ericge Detaked Disign Package 13 1la | 04| | B3Dec07 A
SOSEAZH0 | Insup Dataibed Disign Pickags 1o CAT Il Chacket 0| | G dan-07 A
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TRAM SDS Design for Final Deal
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Water of Leith amnwmumummm Milestones 120d|31-0I06 A_| 23-don-07A |7
S0E59010 Update Available Base Datainto Re AkgnmontiTepo Sunvey o6 113d [ 21006 A | 2348007 A .
Water of Leith mug.supmu-wu Design 230d| 1ENV-OB A | DROO0TA [
SCS50030 | Superstuciure Analysis 54| 12NOV.0B A | 25.0an.07 A o |
SOS8A050 | Supersmucure Detailed Design 1810 | 20iov-06 A | 1456007 A fod
SOS68070 | Suparstructure Detaed Design Draughting 1870 B4Doc0b A | 21:Sep07 A L
SOSS9080 | Check of Drawngs IDC) ' 31/ 24500-07 A | BBOHOTA o :
SOS53100 Propics Ralovant Bridomwiorks Soecfication Cleuses 144] 18 00c06 A | 1540007 A [ i
S0EE110 Ts%ue Notfication Of Complation Leflar- Weter of Leth Ercge Dutaled Crign Packags (0 e | OM0T A fon %
SOS59130 15508 Detaled Design Packags ta CAT || Checker ' od| [120ec.08 A fuu
SOEEA0 Eridge CATII Reviaw Penod 1650 19Dec 0B A | DSOC0T A fuia
SOS59220 Recaiva and incorporate CATIl Check Comments 130 1356007 A |3OCOTA o
Water of Leith Bridge Design Package For Construction | Fabrication 0| CEMay05 | GBMay-08

5559280

I55ue Wister of Laith Bridge Specification clauses For Constnaction

Collate Base Data on Alignment & Topo suney
Define Chearances
Dievelop Prefiminary Stuctres Options
| Options Rovow
I Producs Draft GA (AIP] Dr Showing Prefered Cption
Is s Balgroan Rod Bidge Drafl GA (AIF) Drg 1o 1
Sebect Pretomed Design Cpoon in Liaeon wih ba
| Update Base Data on Alignment & Tope Survey
| Ciralt AP Documant Test
Uipdse AP GA Drgs
Check of AP Docurmant
|153ue AP Document to Technical Approval Authocty (TAA] Form A
| 15508 AIF Document to Planning Department
TAA Raview AP & Comment
| Panning Dopartrment Revisw AIF & Comrant
Recore AP Commonts from TAR
Balgreen Bridon On Hald, Passiie Revisit 10 Dasign
Incorporate AIF Comments from TAA
| Redissus AP 1o TAA
TAR Rewlew AP
ThR Sign O AP Cocomin
{1550 AIP to Structires Detailed Dosign Tesm

Baigresn Road Bridge Superstructurs Detalled Design

SDS35T10
StE38TI0
SOS35T40
SOS35TH0
S0S35T80
SD53E0
Stease30
S0%35280

Uipdate Available Base Datafinto Fe Nny'\anlTODo Survey etc
| Superstructire Analysis
| Buparstructure Detailed Design
Suparstructure Ditakd Design Draughting
Check of Drawngs (0C]
{550 Notification Of Complation Letter- Balgresn 5 Packag
Iszue Detailed Desnw Packags to CAT Il o CAT ill Chacker (as approprists)
Eridge CATI or CAT IIl Review Period
Rexcatve and Incorporate CATI or CATIIE Check Comments

V0231 Balgreen Road Bridge Pulhin-y Dulnn Wdl

SOS61330 Recati Notwork Rl Accoptince
SOST0050 Diedlop Profimingsy Strachres Ommm
SOETa080 Produce Draft A (AIF) Erg Showing Prefared Cpticn
B Diraft AIP Document Test
SOSTO0S0 | Chack of AIP Document
SOST0090 Cptions Review
SOST0110 1538 AIP Documor to Techrical Appeoval Authoety (TAA) Form A
SOST020 Ingarparate AIF Commuents from TAA
S0a70130 Recana AP Comments fram TAA
SOST0N40 | Redssus AP to TAA
SOSTOIS0 TAR Review AlF
SOST0160 TAM Sign O AJF Document
SOST01T0 TAA Review Poriod
SCS70180 Recoro Froforrd Ophon frem b
Balgresn Road Bridge D
SOS35TI0 Substructure Anatysis
SOSIATED Substructure Detadad Dasgn
SODSISTI0 | Substrutturs Detaled Design Craughting
SO565180 Frepase Relovant Brdgoworks Specification Clauses
SOSE5190 | lsgue Notificabon Of Completion Letter- Balgrodn Rood Brdgs Subsructurs Packsge 1 b0
SOS65200 | Issue Détaled Design Package ta CAT Il or CAT (Il Chackar {25 appropriate) )
SOSE5210 Erioge CATI or CAT Il Review Penod
SL5E5230 Fecetve and incarparate CATI of CATI Chack Comments

Balgreen Road Bridge Diesign Package For Construction | Fabrication

SOS356T0

S0E6E310
Baird Drive Rnunlnq Wall Preliménary Design Milestones
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issue B"igwu Road Bndge Specification Clauses For Construction
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Diefine Clearances
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| 155ue Bard Drive R Draft GA (AP} Drgio te
Select Pralamed Design Cpoon in Liasan with e
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Dirat AIF Document Taxt
Updae AIF G Drgs
Chck o AP Documant
| Tssue AIF Docurnant to Techrical Approval Authorty [TAA} Farm A
Issue AIF Document to Planming Depanment
TA# Review AIF & Comment
| Recatve AP Comments from TAA
Tincarparate AIP Coenmunts freem TAA
Incarparati AP Commnts from Plaming Deparment
| Fedssus AIF to TAA
TAR Review AlF
TAA Sign Off AP Document
Isgui AIP to Structuris Datsled Dasign Tasm
Eard Drive On Hold, Possils Rovist 1o Disign

Retammg Wall Analysis

Baird Drive Rnunlng ‘Wall Structure Detaded Design

SS35400
S0535430
SOSE54E0
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o

aasgﬁ&gﬁéssa&sgsg

a3ia)

1253

3.29.0..

g

EAE

EEg ¥2R2ERE

ek

EAR ALl

gy e el

4

2z ze

ga_a 282z

30-Mar.0f A

|13 Apr06 A

13-Ape-06 A
19-Jun-06 &

03 May-06 A

15-May-06 A
13-May.06 A
15May-06 A

11 4al06 A

I9-Sep06 A |

P40l 06 A

-0c05A
200006 A
Zav.06 A

18- Jan-08
| Fi-dan-08

O May-08

(8-May.08

| 20 dun-08
FENoV-06 A |

TaMay-07 A

26 0un-07 A
1807 A

| 11Sep 07 A

20-01-07 A

IFeb08

O7-Mar-i8
Zden 08

14 Jan-08
1 dan- 05
T Jan-0F
04-Fab-03"
10-Mar-03

10-Mar-08
Z3.Apn 08
10-Oict-0e

A0-Mar-08 A
13.Ape. 05 A
13.Ape. 06 A
D2-May-06 A

O3 May-06 A |

16-May.06 A

| 16.May.06 A |
16-May-06 A |
| 1400006 &

01-Jan-06 &

13Mw-08n'

18- 06 A

2E-Jan.08

:“Wﬂﬁﬁ

F2Hio-06 A
F2Nov.0B A |

| 0008 A
125d |

HOct-08 A
03-Dec-07 &

{| 03 Dec07 A |
[02ape08

G5 May-08

25-ape08 A

| 2T.Apr D6 A

16-0in-06 A

| T0-0un-06 A

23-Jun-06 A
Adun-06 A
ZhMay.06 A
5. May-08 A

| 25 My A
BNy 06 A |
TaMayE A |

76 My 0B A
5 May-06 A
Ak dun-06 A

[ 11.0u1.08 A
e Jun-06 A |
| 213006 &

2404108 A

2406 &
Zablov.06 A
25-5ep06 A

| 24 b0 &
T o086 A

O1.Dec0f A
01-Dec06 A

|91-Dec06 &
|oa-iroe

OT-May.07 A
15-Fab-08

| 14-Ape- 0

[ 07-May-08

- May-08

03- k08

| 07 May.08
118.Jun-08
| 0 Jul08

1EMar-08
20-MNov-06 A
10-S0p-07 A
10-Aug-07 A
04.0c1.07 A
. Jan.08

| 30307 &
| Z5-dan-08
05-Mar-0

21.Feb0d

| DEMari
| 13 Mars
|13 Mar-0s
| 2tFob8
| Al OTA

0308

| 25 Jan-08
[15Fabiz

O7-Mar-08

| O1-Apr-08
e

| 7-mart3
| 22-Ape-08
| 0F-May.08
R
| 160008

24.Ape-06 A

| HApD6 A

8. Apr-06 A
08 My A
T5May-D6 A
F2May.06 A
24 May-05 A
18:May.06 A
31 May-06 A

24Mmy 06 A
14506 A

| 18.Jun-06 A

2 Aug-06 A

| 01.Sepaif A
1-S0p-06 & |
18- Aug08 A

1450006 A&
1450006 A
ZB-dan. 08

| 15-Fab0d
18 Fabia
15Feb-08

FiMay-07 A
| 12-Jan-07 &
12-Jan-07 A

| Taapea

07-May-07 A
18-Fab03
15-Fab-08
14-Ape-03

<
*

== Primary Baseline
. Actual Work

[/ Remaining Work
N Critical Remaining Work

¢ Baseline Milestone
& Milestone

Trams for Edlnhg{gg Page 55 of 76

Edinburgh Tram Project

SDS FULL DESIGN PROGRAMME @ V26

USB00000083_0055



IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:50)

AQ0521

SDE5EN30

SOETSTI0
SOST5E00

SOST5E30

Batch 616
SOSTS84D
SOST5E50
SOST5650
SCST5E0

Batch 6117
SOST5600
SOS75810

| Subsaction Wide |DC

Design Assurance Review

Produces Disign Assurence Staternact

Consents & Approvals
Combined Section Prior Approval
AZ5T90 Issue Combned Package 58 for Prior Approval to CEC
AT5E0D Fecens Combied Packege 5B Comments From CEC
AZ5820 Pricr Approval Granted for Section S8 Combnied Package
A40E00 CEC Appetval Paniod - 5B Combingd Package
Ad0B10 Updatat8 Combinad Package to CEC Comments
Batch 611
SOSTE0E0 Batch 511 Formal Approval Period
SOSTH0 lssue Bageh 5711 For Approval to CEC
5076100 CEC Prior Approval For Batch 511
SOSTE130 Batch 511 Balgreen Road to Camck Knows: - Collation of Flanning Crawngs
Batch 612
SOST5660 Batch 512 Formal Appeoval Panod
SOSTSETO tssun Bateh 512 For Approval to CEC
SOGTSEA0 Ricing CEC Prior Approvl For Baich 12
SOSTSTI0 Batch 512 Camck Knowe Endge - Collation of Planning Drawings
Batch 614
SOET5120 Batch 514 Formal Approval Penod
SOST5730 i5zue Blatch 51 For Approval to CEC

Racete CEC Pror Approva For Batch 514
Eatch 514 Saughton Tramstop and Brocmhouse Drive

Collation of Fianning Crasangs

Batch 515 Formal Appeoval Panod

Issue Batch 515 Foe Approval to CEC

Recatva CEC Prior Approval For Batch 515

Bateh 515 Bankhead Tramstop - Colation of Planning Crawings

Batch 516 Farmal Appeovasl Panod

Issue Batch 516 For Approval to CEC

Recata CEC Prior Approva For Batch 16

Eaich §/16 Ednburgh Park Statron Tramstop - Collaton of Planning Drawngs

Batch 517 Formal Approval Penod
Issup Batch 51T For Approval to CEC

194 05-Dec-06 A
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52d| (E-Fob-08
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04! 22 Ape.G8
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04| 12-Feb0a

F5.Marn3
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Fi-May-08
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21Ape0a
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|25 Jan-08
12-May-08
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SOSI5490 lagum Motification Of Complaticn Latber- Baird Drive Retaining Wil Packags to e od 14 Apr- 05 . E— ] E
S0O535510 Isgue Dotailed Dedign Packags 1o CAT || or CAT (Il Chocker (85 approprste] 04| 18-Feob-03
SO535520 Erickae CATI of CAT 1| Review Paricd 194, 19Fob-08 | 17-Mar-08
SOS35ES0 Recave and Incorporats CATI or CATII Chack Comments g 17Mar08 | O1-Apr03
SOSE1290 Dielay due 1o VD231 Balgreen Road Redesgn 1390/ B3-May.07 A | 03-Dec07 A
Baird Drive Retaining Wall Design Package For Construction | Fabrication 0| 33-4ul.08 23308
SOS35E50 1s3u0 Baird Drivis Retainng VWal i cléusds For Construch ; 08
Cellto Base Data on Aligamint & Topo sufy TEAp-05 A
| Diefing Clearances 54| 02 Mary.06 A | 05-May.08 &
Devedop Preliminary Stnictres Options 18d | 02-May-08 A | 26May-06 &
| Options Feview S| 30May-06 A | (5-Jun-06 A
| Preduce Dralt GA {AIP) Drg Shewinig Preferted Cplicn 124 | 12.May-06 A | 31-May-06 A
155 Balgrean Rd FW1 Draft GA [AIF) Drg 10 tie o4 131 May-06 A
Sedect Pratered Design Option in Liakon with e 5| 0edun-06 A | 07-un-06 A
| Update Base Data on Abgnment & Topo Survey. 2| 01.dun-06 A | 02-Jun-06 A
| Drah AIP Document Text 4 01-Jun-08 A | D7-oun-06 A
| Update AIF GA Drgs B | DE-un-0B A | 15-in-06 A
i Check of AP Document 29/ 08-Jun-08 A | 03-Jun-06 A
| 1550 AIF Dacument to Techrial Approial Authory [TAA] Farmm A (]| 1506 A
| Issue AIF Docurnent to Planfing Depastmint od 15un-06 A L
i TAA Review AIP & Comenent 51 19 Jun-06 A | 01-5ep.06 A .
Recetva AP Comments from TAA 0| 02-5ep06 A :
| incorporate AIF Comments from TAA 14| 16-AUg-06 A | 15-Sep.08 A :
] Cefla Base Data on Alignmont & Topo suray
R | Dafine Clearancas Ed| 02May.06 A | G3-May.08 A
| S0E52740 Develop Prefiminary Struchres Opticns 16| 02-May-06 A | 2.May.06 A
SOE53TS0 Qptions Feview e [ My 06 & | 05 hun-06 A
SOES52760 Produce Dealt G {AIF) Drg Shewing Preferad Cptica B[ 30-May-06 A | 09-un-06 A
C 0 Issuo Balgrean Rd AW E Deaft G A [AIP) Drg 1o e od Do dun-0e A
SDE5376) Saloct Preforred Dasign Opbon in Lisison wilh ba 54[12-Jun-06 A | 16-Jan-06 A
1 SDE53TH0 Update Base Data on Alignment & Topo Survey. 20/ 12.0n-06A | 13006 A
| sossis0 Draft AIP Document Text 5[ 12 un-08 A | 16-oun-06 A
SOE53310 Update AIP GA Crgs 24| 15006 A | 16-0un-06 A
SCE52820 Check of AP Documant 1| 16006 & | 16-Jan-06 A
| SCe5iail 1550 AIP Dacument to Techrical Approial Authory [TAA] Farmm A (]| 16-in- 06 A
| Issue AIF Docurnent to Planfing Depastmisnt od 6-Jun-06 A
i TAA Review AIP & Comenent £10| 18-han-06 A | O1-Sep06 A
Recetva AP Comments from TAA 0| 01-Sep-06 A
| incarporate AIF Comments from TAA 5| 015006 A | 14-5e0.06 A
| SOS53910 Re-issue AP 10 TAA [ 24Mov-06 A
| S0ES30 TAR Raview AP 54| 27-Nev-06 A | 01-Doc-08 A
| sosshM TAA Sign O AIF Docamant [%] 01-Doc06 A
SOS52340 Issue AIF to Structures Detalled Design Team od] 01-Dec.06 A
L SOSHEIZ Bawrd Drive On Hold, Fossible Revist 1o Design 38d| 2958008 A [ 24.Nov.06 A
| Balgreen Road Retaining Wall Structure Detalled Design 361 10-Jan-0T A | D6-un-08
S0s51160 Rataining Wall Detated Design 275d | 10-Jan-07 A | 10-Mar-08
SOSS1T0 Retaining Well Dotaied Dosign Draughting 524| 22-dan-G8 | Ud-Ape0d
S0S51190 Chwck of Drgwings 1DC) od| Z3Mey-08 | 06-Jan-08
Iszue Notfication Of Completion Letter- Balgresn Road Retaining Wal Packags to tie od| 08 Jun- 08
Issue Dataled Design Packags ta CAT [ or CAT (1l Checker (a5 appropriate) ] (- Apr. 03
SOS51230 Endge CATI or CAT 11l Review Pencd 19d] 10Ape08 | D-May-08
SOSS1EED Rt<ati CATI of CATI Check Comemens 0d| 03 May-08
SOS5 10 Focor and Incorparale CATI of CATII Check Commonts 54|03 May-08 | 20-May-08
SOSE1200 Dilery duo 1o V0231 Blgreen Road Redesign 1660 | D&-May-07 A | 21-dan-08
Balgresn Road Retaining Wall Design Package For Construction | Fabrication 04} 15-Sep08 | 15-5ep-08
SO551370 Issue Balgrean Road Retaning Wall Specfication clauses For Construction 0d 15-Sep08
Balgreen Road Retaining Wall Preliminary Design Milestones 1340 | 20.0ct.05 A | 07-May.07 A
SOS40440 Updats Available Base Datainto e AlignmontiTopo Surviey et 1354 20-00-06 A | 07-May-0T A
S0E51150 Retaining Wall Anghysis 0 dan-07 A

[ 1aMar0
22-Ape-00
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e Apr- 0%
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TRAM SDS Design for Final Deal
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SOSTH620 Rocang CEC Prior Approvd Far Batch 517 Od | 10-Ape-03 - - HH H
SOSTSEE0 Batch 17 Ednburgh Park Station Brdgs - Colletion of Planning Drawings 84| 7 don-08 | 11-Febid
Baten 6118 524| (EFOb05 | Z2-Ape08
SDSTE060 | Balch S16 Formal Appeoval Period 30| 22Feb 08 | 21-Ape.08
SOSTEATO 1ssus Batch 5113 For Approval fo CEC 04| 23Febbs |
SCS74680 Fecaive CEC Frior Approval For Batch S118 0 22.Apr-08
SOETE010 Batch 518 Ednburgh Park Contral tramatop - Collagion of Planning Drawings 04| Da-Feb08* | 21-Feb-08
Feads, Track, OLE, Landscaping. Street Lighting 404 14den-08 [ 07-Mar 08
SOE3000 interma Conultation Wieh CEC & be Dver Prior Approval (o Raeds, Track, OLE, Lendseaping and Streat Lighling 384, 14-Jan-08 | O7-Mar-08
Tram Stop Baigreen and| 14.Jan-08 | O7-Mar(=
/40770 Informal Consultaticn Wih CEC & he ower Frice Approval Tram Stop Balgrean 38 14.Jan-08 | O7-Mardd
Tram Stop Saughton aid| 14Jan-08 | O7-Mar.0d
AADEDD Informial Congultation Wil 2 8 i over Prior Appeovd Tram Stop Saugion 384 14-4an-08 | O7-Mar{@
Tram Stop Bankhead 409|14Jan08 [ O7-Mar08
AA0E30 Informial Consultation With CEC & te over Prior Approval Tram Stop Bankhead 80| 14.Jan-08 | OT-Mar.08
Tram Stop Edinburgh Park Station T2d| 17May07 A | 24.Aug-07 A
#0260 infoemal Consultation Weh CELC & e over Prior Approvel Tram Stopn Edburgh Park Stetion 67d| 17-May-07 A | 24-Aug.07 &
Tram Stop Edinburgh Park Central 410 1T May-07 A 12-007 A
AAOER0 Informal Consuftation With CEC & b over Price Approval Tram Step Ednburgh Park Cantral 84| 17-May-07 A | 1220107 A
Tram Jenners Depository Substation 120 | 2900-07 A | ZHAP-08
A41780 Inteemal Consultation With CEC & bo over Price Approval Tram Jonrats Depository Substaticn 55| 29-00-07 A | 25-Jan-08
A41Z70 Frice Approval Tram Jenners Depostory Substation od| | 23-Ape-05
‘Tram Bankhead Drive Substation 2770 T0Apr 07 A | 12.May.08
Ad1280 Infoemat Consultaton With CEC & bie over Pricr Appeoval Tram Bankhead Crive Substation 175d| 10-Ape-07 A | 14.4an-08
A412090 Price Appeowal Tram Bankhead Crive Substation 0| | 12-May-08
Camick Knowe Superstructure A0 O)-Fabld 27-Mar-02
a47 Cormmance Caerick Knowe Superstruciurs Infermal Consultation Wieh CEC & e Ovar Priar Approval 38d| O1Feb0d | 27-Mar8
Saughton Road Assessmaent 162d | 03.May.07 A | 25.4an-08
338 Issue Saughton Road Assessment Report to CEC 0d| 02 Jul-07 A
4am Recaive Ssughton Read Assessmint Repart commants from CEC 0| 14-Jan-08
a57 CEC Saughtan Rosd Assessmont Repert Raview Poclod 1254 | D2-0ai07 A | 14-dan-0%
46T Commence Seughton Road Informal Cansultation With CEC & te Over Price Approvid 17d| 08-May-07 A | 01-Jun-07 A
agd Incarporate CEC comments into Saughton Road Assessmeant Repart 81 14 dan-0f | 25-Jan-08
South Gyle Access Road Bridge Superstructure 584 290007 A | 25-Jan-08
SCSESE0 Commence South Gyle Access Road Bridge Infarmal Consultation With CEC & be Over Pcr Approval 58d| 200007 A | 25-Jan-08
Bankhead Drive Retaining Wall 40d | 14-Now.0T & | 18-dan-08
SOSE4560 Cormmence Bankfiead Crive WY nfarnal Consuliation With CEC £ tie Over Prior Approval 399 14.Nev-07 A [ 18-Jan.08
Broomhouse Road Assesament 35| DR-Ape-07 A | 01-Jun-07 A
Recawe Eroomhouse Road Assessmant Repor comments from CEC 0d | 18-May-07 A
Incorparate CEC comment s Report 8d 18May07 A | OFJun-07 A4
Issue Broomhousa Road Assessmant Repor to CEC 0| 27-Ape-07 A

CEC Broomhouse Road Ass
Commence Broomhouse Road Infarmal Consultaion With CEC £ tie Over Priar Approval

eisnent Roport Rédew Penod

[ 17-May07 A

FT-Ape-0T A

904/ O1Feb08 | D5-Jun-02
Issue Camck Knowe Suparstnucture Decign Package 1o TAA Od| Z8-Mar-(3
TAA Carrick Knows Superstructure Design Package Review Fancd 384 TAMar(s | ZZMay08
Retony Carrick Kniowe Sup Dosign P from TAA D4 ZEMey0E |
Incorporate TAA comments inta Carnck Knowe Superstructure Design Package Sd| 23 May-08 |05 Jun-08
Commance Carmck Knowe Superstructure Informal Consultation Wieth CEC Over Techncal Appeoval 3E4| D1Feb08 | 27-Marid
Camick Knows Review Period (Network Rall) 30d|G8hin-08 | 17dul0E
241 5= Design and Check Carbficate to Network Rak Far Comment 0| 06-n- 08 '
242 Netwark Feall Comment Penod 19d] D5 Jun-08 | 03108
243 Raon Superstructure Design Package commants from Network Ral 0d | 04-Jul-08
244 [ i CoMmeNts it Supe Dwsign Package 5[ D408 | 17-Jl0E
Saughton Road Assessment Review Period (TAA) 234 DEMar07 A | T8 May-07 A
2497 Commence Saughton Road Informal Consultaton With CEC Cwer Technical Appraval 36| OMar 07 A | 08May0T A
South Gyle Access Road Bridge Review (TAA] 3130 | Z3Feb07 A | 14.May.08
SOSS080 Issue South Gyle Access Road Endge Detaled Design Packags to TAA od| | 7aFab0
S0S28110 Thm Approval Pericd 384 | D3-Mar08 | 29-Ape-08
S0EIH150 Racatvg TAA Commints (] | 23-Ape-08
SOS38180 Incorparn T AR, Comimants 54| AR08 | 14Moy-08
SO562080 Commence South Gyl Access Road Bridge Informal Consuhtation With CEC Cver Technical Approvel 3gd| 2LFeb07 A | 20-ApeOT A
Retaining Review (TAA} V20 | 2.Aug-07 A | D2:May.08
SOSS7220 1s5ue Bankhead Dive RV Detalled Design Packags 1o TAA 7)1 | 20Fabis
SOS5T50 TAR Approval Pariod 36| 2Fab08 | 18-Ape08
SOSETHD Rtcane TAA Cornments 04 | 18-Apet
SOS57320 Ineorporats TAA Commants o[ 21-Ape08 | D2-May-08
SOSE2590 Cormmence Bankhead Drive R Informal Consultation Witk CEC Cver Technical Approvel 103d | 02-Aug0T A | 14.Jan-08
Broomhouse Road Assessment Review Period (TAA) 309| 09Ape07 A | OF-Jun-07 A
o8 Is5ue Broomhouss Road Assessment Repor to TAA 0| 27-Ape-OT A
309 TAA Broambhcuse Rosd Assessment Rupor Review Period 13d| 27-Ape0T A | 17-May-07 A
T Récens Broomhoute Road ASsestment Repar comments from TAA 0| 18- May-07 A |
i Incaporate TaA commeants nba Broomhouse Road Assessment Repart 64| 1EMay-07 A | D1-dun-07 A
AED Commances Broomhouss Read Informal Consultation With CEC Creer Technical Approval 13d | C-Ape-O7 A | 2T-Ape.0T A
Edinburgh Park Station Viaduct Review Period [TAA) 874 030007 A | 11-Febld
12 Iszue Ednburgh Fark Staton Superstructure Design Package to TAA 0d| 23 Mov.07 A
73 Thi Ednburgh Park Station Supeestructure Desicn Fackage Review Parod 38d| 26-Nov-0T A | F8-Jan-08
74 Fecome Edinburch Park Station Superstnicium Disign Prckags comments fram TAA 0 Zdan08 |
15 Incorporate TAA comments into Ednburgh Park Station Suparstructurs Cesign Packags od| F.dan08 | 11Fan0a
a3 Commence Edinburgh Park Station Superstructure Informal Consulatian Wih CEC Over Technical Apgroval 36| D3-OR0T A | Z3Nov-0T A
Edinburgh Park Station Viaduct Review Period (Metwork Rall) 30d 12Feb05 | BAMaris
7 1550 Dursgn end Chick Cartificats 16 Notwork Rist For Comimant 04| 12-Fab-08
78 Natwark Rl Cammant Panod 184] 12Feb08 | 10-Mar-08
19 Roconl Superstructure Design Package commants from Network Ral 04| 1-Marls |
a0 I i COMITRALS LD Sup Dwsign Package Gd) T-Mar03 | 24-Mar(3
Reads Technical Approval 31td 03-Ape07 A | 18-Jun-08
SL530100 Issue Roaas Desion 1o feoads Authoety for Appeover [i%] 5 Mar-
SOS20110 Roads Authoety Appravel Period 350 26Mar03 | 21May.08
SOS0120 Recons Roads Authanty Camments | [ 2 May-08
50830130 Updata 1 Ronds Authority Commants 164 Z2May-G8 | 19-dan-08
S0530140 Roacs Authoey Informal Consultation 38d| 0AADEOT A | O1-Jun-07 A
SOS0210 Roads Technical Appeoval Granted 2] | 19.0un-08
Drainage Technical Approval 1100 | 18Dec-07 A | 20-May.08
SO5T2840 Roads Authorty informal Consultation For Drainage 584 19-Dec-07 A | 25-Mar-08
S0572850 155ue Dranage Dwsign to Roads Authorky or Approval [i%] | 25 Mar0E
SOST2860 Roads Authorty Approvid Pencd For Drsnage 364| JoMarDB | 2TMay-08
SOST2E10 Recaiva Roads Authonty Comments For Drainags td |2V may.08
SCET2880 | Update to Roads Authority Commants For Drainage 5/ 23May08 | 29-May.08
] SOST2630 Cranage Technical Approval Granted od ZoMay.08
Track (Task700.3.1) 4500 | 2T Ner-08 A | DBFeb8
AJEA0 First Fiss My Horzontal and Vertical Algnmoent 15d| 21-Mat-06 A | 11-Ape-05 A
AIESD Handver Alignmant Design P Way to Roads od 13- Ape-06 A
== Primary Baseline Edinburgh Tram Project
B Actual Work
G Remairing Werk SDS FULL DESIGN PROGRAMME @ V/26
== Cnhce_xl Rer.namlng Work Trams for Edinburgh)| Page 57 of 76
< & Baseline Milestone comnpeting s Copdiet
* & Milestone
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o 10

Address hie Comments, NR Accom, Ciher Revisions, IDC & Section Submission Package

Armend 58 Alignimeont n MEL aea

SDSTI08
Roads, Street Lighting & Landscaping (Task700.3.2)

05 Aug07 A

64 01-Sop-06 A | 05-Sep-06 A

5660 O7:Mar-06 A | 24.un-05

16-Mar-08 A
(7-Mar-08 A
10-Mary-06 A

11 Mey-06 A
Ak Jun-06 A
12-Jun-06 4

3 Jn- 06 &
AkMay-06 A
3-dan-07 A

|01Fab07 A&

| Di-Fob07 A

[ 19ape07 &
| 17 May07 A
31-dan-07 A
At-dan07 &
(9-Feb-07 A
Of-Mar-07 A
TEMay-0T A
3edan.07 A
L 0t-Fab-07 &
13-AUg07 A
17-uJan-07 A
O1-Feb07 A
DE-Bany-07 &

M0 A
05-Dec-06 A

F2-Dwc-06 A
(e Jan-07 A
(-l 06 A
10-Ape-07 A
02 Mar-08
17-Mar-08
Ve Ape0T A
16.Apr-07 A
[ 16-Ape07 A
12007 A
12-Mar-07 A
| Va0

12-5ep-07 A

%-dan-07 A
| 12he-07 A
22Feb 08

-Feblf

-Mar0T A
FE-Mar0T A

13Mar.0f A
13- Aug-06 A
| 29-Aug-06 A
Mg 06 A
04Ot 08 A
15.Mar07 A

WMar-07 A
04-0c1-06 A

13-Mar-05 A
k06 A
18- in- 05 A
VEShp0T A
10-50p-07 A
24-5epdiT A
24.5ep07 A
14 Ja-
14-Jan-08
T4-datf- 05
14-dan-&
O1.Ape6 A
O1-Ape05 A

Z-Jan-08

AIBTO Feouts Appreciationtunct Layout & Determine with tie & CEC Works Extent 35
A3EE0 Frontege Surveys 3nd
ARG St Up M Models 1
AITO0 Preduce Prefirmnary Honzantal Road Algnemaen Cusan (Ins Lenes & Parkng Zones) 114
#3710 Frélimnany Road Satety Audt 1
ART20 Revivi & Amond TRO Drawngs & Schodules for Modficaticns Required Post Preim Detign L
A3T30 Handover Alignment Design Foads o Pway od
A3740 Coardnation Meetinghorkshop Betwesn Roads & Pway Teems id
ASEED Undertaie Road Marking, Padsstian Req & Traffic Signalling Desion 5q
SCEIRE0 Produce First Pass Vertical Aignimaont s
SOE2640 Handever Alignment Dhtion Roads 1o Py od
SCE26ET0 Fevise Vertical Alpnment to Match Fnal Track Alignment 24
SOG36550 Honzontal & Vertical Alignment Design Complets od
50520800 Isgue Mobficaton Of Completion Letter- Roads Design to be for Approval Section 58 od|
SCE26A00 Cross Chiock o Honzontal Dusign Adpicts Weh Virical Algneneat 24
05260 I5506 Construction Deamngs 0d
SDS29950 Road Safety Aude Staga 7 [Intermedate) S
50526360 | Insartintermediate RSA Comments 1064
SS90 Froduce Site Clearance Drawings & Schaduls ad
SOSI60E0 Froduce Fencing, Barmars & Guardrals Design 34
SDE25390 Producs Straet Lighting Desrgn (& Liase Wih OLE) 8
SDE30000 Preduce Traffic Signel Only Ducting ]
5030010 Produce Salt Landscaping Dasign o
SO530020 Froduce Trafic Signais Layout d
S0E3I00A0 Produce Traffic Signs Design (Signs, Markngs, Signais) 24
SOSI004D Froduce Earthworks Design e
SCE30260 Risnso Alignmant 1o Inc. Fr Track Honzeatsl Akgnment (Hoazeatsl Dasign Froeze) & 1$5us 16 Substn Designers ad
S0E302T0 Froduce Kerbs, Foctway & Paved hroa Design 24
SCE30260 Preduce Pavarnant Design 56
SOESEE1D Issue Motfication Of Completion Letter- Hard & Soft Landscaping Design to te Saction S5 od
SOE5ES50 Issue Notfication Of Completion Letter. Strest Lighting Design (inc. Any OLE Combined Pole Design] to be Ssction S8 od|
SOS5935]) Compile Planning Crawings B
SOE5E10 Aaviss Trasck, Stops, Modellers Changes Ta Accom RSAT & PD Camments Td
SDE558H) Pass GueancwEnvalope To Track & Others As Necassary od
SDERT000 Rovise Horgantl o lnc. Trisck Horzontel Algrment, RSA1 & PD Comments ]
S0SA1070 Revise Aligimant 1o ing. Mnor Changes From Trathe Modsling =]
SOSET190 Street Lighting Sunvey Work B
SOSEaT10 Froduce Haed Landscapng Design S0d
SCEE00E0 Fral RS54 o
SOEB00%0 Incarporate Fral RSA Commants 54
V0222 Subsection 58 Edinburgh Park Bus Stop 354
SOST670 Amendment of Tram Stop Design to Accomodate L ate Regurement from CECITEL 31d
SOET680 Amendment of Roads Design to Accomodabe Late Requirement from CECITEL 34
Drainage ' 254
SOET18T0 Hydraube Wodeling & First Pass Drainage Design 57d
SDET1880 Recapt of Dranacn Survey Inbarmation od
SOET1880 | Outtall ConsentiApproval from SW [
SDST1900 Outlal) ConsantiApproval from CEC 04
SO5T1910 Outfal Consent/Approval from SEFA o
SOET 1930 Cornpde Dvainege Packags Ed
50571920 Issue Drainage Dedign Complation Latter to ba for Approval Section 58 od
SDETA260 Fnal Detailosf Cxsnags Design 404
SDEB0560 Final Dwtnilid Cramaga Design f4d
SOE305T0 Compde Cranags Packags 1
SO550550 Issue Dranags Design Compdenon Letter to te for Approval Section S8 od
SDES0500 Confimn Crainags and Amend if Regquirad [
SDES9TD | Retopt of WEBS System inputs "]
Boundary & Accomodation Works (Task7no.3.3) 14
SOE43430 Dotailed Design of Boundsry & Accomodabon Werks a2d
SOSA2840 Issug Notficaion Of Complation Latter. Cetaled Dezign of Boundary & Accomodation Works: Saction 5B od
Utilities (TaskT00.34) 768
A12420 | Chse Dut PO Issues and Re-issus PO Drawngs 1o SUCs 224
AL2A30 Diosicn Doselcpmant 3304
w1240 nitial Consuliations With SUCS end IDTs 384
A12450 Access o MUDFA and Others 113d
A12470 16C 164
AT24E0 Issue OO to SUC For Approval [
A12450 SUC Appeoval Paiiod =)
SDEETITO Congul Wit SUCs on 0O 113d
SOEET1E0 WEF A Apponiment od
UML1200 T us to Statutony LEiity Compenies (SUCs) [
UTIL a0 Saction 58. Fre.Frabminary Design (Lithnes) T1d
OLE .|
A4180 Feaviaw of OLEF g for Litikty Survey Scops Definiticn b2
V0266 OLE Rework for Section 6B {Internal) 154
 AET21E OLE Riwwaik for Section S8 14d
V0263 OLE Rework at Balgreen Tumback Siding (internal) 54
AABTZ3E OLE Rework Due to Track Changss &4
V0268 OLE Rework at Carrick (intemal - Not PM 75
AABT 258 | OLE Rewark Due 1o Track Changes 2%
V0267 OLE Pole Loading at Caerick Knowe (internal - Not PM Approved) =
AABTIER OLE Ruwork Du 16 Tack Chenges — ]
TRO's 4700
SOE3ITI0 Collate Exisiting TROs 651
SOEAITH Recaive Fratminary Roads Design ]
5082090 | intom TRO Design Secton 58 ]
SOES2100 Final TRO Design Section 58

54| 20008 | 26-0n-08

10-May.06 A
21.Ape D6 A
10-Mary-06 A
T6-Miry-06 A
3 Jin- 06 A
14506 A

| 30 Jun-06 A
0 Jun-06 A
05.un-06 A

| 02Feb07 A
(EFeb 07 A

|2 Fab-07 A

| 02.Fab0T A
Otdun-07 A

| 02-Feb-07 A

|4 dune

| 0ZMay07 A
O1-dun-i7 A

| 05-Fab T A
02Feb07 A
15-2un-07 A
- Mar07 A
01-kin-07 A

| O1Fab-07 A
02Fab-07 A

| 21.0ec07 A

|3 Jan-07 A
T2Feb07 A
31007 A

| 250007 A
190.un-07 A&

| 01-dun-07 &
13.06c-06 A
13Doc08 A
DE-dan-07 &

|15 dan-07 A
HSepdb A

| 25 dun-07 A
14.Mar-08
I5-Mar-08
Tithun-07

| O-dun-07 &
107 A
khar0s8
8 hun-07 A

| 25 Fab-08
14.Jan-05"

| 10.May.07 A
18-5ep07 A
IT-Sep-0T A

[ 11-50p07 A
F-FabE
22.Feb03

| 23Febin

| 10-Mar-i2
10-Dec07 A
35007 A
2407 A
304107 A
5. Jan-08
18-Sep-06 A

| 25-Jan-08

| 230G A
2Mar.0T A
20Mar.0T A

| 29MariT A
T-Aug07 A

|25 Mor07 A

(3006 A
Adun-06 A&
30Jun-06 A
D Jun- 06 A
D n-06 A
FESeplT R
T8-Sep-07 A
“28-5ep-0T A
28.Sep 0T A
ViFanta
15-Fob-08
15Fab08
15-Fab-08
duns 08
12.01.08 A
1230106 &

| ot-Fettm

(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres_1 TRAM SDS Design for Final Deal 12-May-08 08:
LTIty Tame dﬁnﬂ] T ZIED | T T T
| Dursdon 3 EE ] EE (FH 5 (= X Rl () (=1 ) (PR B (=] (=5 (R (FR ) (X

AZEED [ o g Batwiran FWay R & Resolution of Major Confiicts 14| 12-Ape-05 A [ 12-Ape-06 A 4 TR £ [ LRAERIAE: AREEAAASRER 2
S0E26810 Rinse Alignenent 1o Metch Roeds First Pass Vericel ) 10| D9-Fee-07 A |D0Feb-0T A L i i i
S0 Handover Aligrment Disign Track 10 Roads od| [RETT I
SOE30230 Resvizs Alignment to inc. Preliminery Design Commeants 1134 06-MI06 A | 22.Dac06 A
SO530250 Handover Alignment Design Track o Roads [ | 22.Dec.06 A
SOS5T100 Is5ue Track Alignmant Design 1o tie Section 58 0| | 2MariT A
SOE5H600 1DC Track Dusign Td| 13Mar-07 A | 21-Mar0T A
SCEENISD Rviso Track Abgnmoct ta Inc. Modiling Changes 44| 15-4an-07 A | 18-Jan-07 A
SCET0S00 fie Appravl Pariod 16d| Fo-Mar7 & | 24-Ape07 A

Recena s Comments | 20:Ape07 A

Incorparate tie Comments 1d| Da.May-07 A | 05-May.07 A

120d Gi-Feb0g

<
*

== Primary Baseline
. Actual Work

[/ Remaining Work
N Critical Remaining Work
¢ Baseline Milestone

& Milestone

Trams for l_:‘dinbgrﬁgﬂu

Edinburgh Tram Project
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:504
o 10 Ty THame m TovEn | T i i)
| ghame S1EE 5] X1 (0 80 D ) P S )] O O () ) B R
CON-OTI0 Requiremants Defrition [Contract Detes) B2 150005 A 1500005 A R——— o Lorie 3 3 Tik
Tram Stop Baigreen (Task700.35) B15d] 16.May-06 A | 78409
AZETO0 Prepire Tram Sop Planning Subenissicn Drawngs for [4sue 1o Planning Drawings Team A7d| 07-Aug-07 A | 14.D8c-07 A
A2ETI0 Froduce Engineseng Detaded Design Drawings 10d | 03-Dac0T A | 17-DecOT A
A6TH | Compille Plaaning Crawangs. Tram Stop Balgreen Bd| 10-Dac.07 A [ 1906007 A
AZET40 Iszue Mothcation Of Completon Letter. Baigresn Tram Stop Design 1o tie od| 18Dt A
AJETED Tram Stop Design Complets - Drswings [ssued for Constniction [ | 2a-xin-08
A2T630 Site Vist with s & CEC To Riraews Probiminisy Dosign 14| 02-ka-07 A | 02-KILOT A
AZEZI0 Addressing PO Comments 34| H-Sep-06 A | 72-Sep-08 A
AA430 Frepare Detalod Design Stop Drawings 104d | 06-Jul0T A | 10-Cec.07 A
A4TGED Froduce As Bullt Crawings 2004 03-0ct-08 | Z8-Jul08
AATI Recatea Final As Built Data from the Contractor od AJun-09
AAEDAD Rcaivg First Az Built Data froon the Contracion [ D-001-08"
AQEDSD 15816 Final A% Buil Dravings [ TE-I08
AASED General Arrangement Crawings 160 16:May-06 A | 13.Jn-06 A
ASTA0 Iszue Tram Stop GA Drawngs for Baigraen Road o 30Jun-06 A
SOS81310 Delary thie to VD231 Balgreen Road Redesign 1370 | DE-May-07 & | 29-Naow-07 A
Tram Jeniners Depository Substation (Task700.3.9) - 4174 CEMay 06 A 20Dec07 A
AS49030 Frafimmary Design of Substabon 219 08-May-06 A | 05-Jan-06 &
AS45TE0 Diotaiked Dasign Cials 2150 23-Jan-07 A | 14-Dec-07 A
A543T90 Dataiked Archociure Dosign 7154 23-Jan-07 A | 14-Dec-07 A
AS4EEN0 IDC on Cetaded Design (inc. Systems Assurance} dd| 1T.Dec07 A | 20.0ec07 A
AS4OETD Issue Nothcation Of Completion Letter. Tram Janner's Depository Substation Flanning Submission o b for Approva od| 20-Dac07 A
ASE0100 Substation Consultation Periad 280 19 in-06 A | 2740106 A
AZEOII0 {ssue of Jonrecs Depotitary Substation Design 0| |30 Jun-06 A
ASE0220 Recorv Confirmation of Subtation Lo<ation | 220007 A
SOE81330 Dislay due to V0231 Balgreen Road Redasign 1430 | 08-May-07 & | 10-Dec07 A
Tram Stop Saughton (Task700.3 6 HiTd TA.AMDEA | ZE.00l00
A2ETED Frepare Tram Stop Planning 5 Drawvings For g Drawngs Team 57d| DZMay.07 A | 2700107 A
AZETH0 Priduce Enginodeing Dotasted Design Crawings W31 Ml0T A [ 13-Aug0T A
A2E00 Cornpll Plarning Cravangs Tram Stop Seughtan 264 03007 A | 13-Aug0T A
AZEEI0 55 Notfication Of Completion Letbar- Seiaghton Tram Step Design 1 e [%] | VT-Aiig- 47 A
A26340 Tram Stop Design Complete - Drevings Issued for Construction od | Mar.t
A2TEA] Site Vist wilh tie & CELC Ta Review Preliminary Design 1d[D3-Jh07 A | 02107 A
A28230 Addressing PO Comments 1| 22-5ep-06 A | 22.Sep-06 A
AA4140 IDC Tram Stop Design for Plannmg Submission (Ine. Systems Asssurance) Gd 18-Ape-0T A | D1-May-07 A
Aa4330) Prepirt Dotadod Dasign Stop Cranings 54| 16-Mar-07 A | Z38ar07 A
AAEDED Produce As Built Drawings 2004 03-00-08 | Z8-A09
A4E0T0 Recene Final As Buit Data from the Conracter od| |30 Jun-08
A4EOS0 Fecatve First As Bullt Data from the Contractor 0| OOt G
A4E130 1ssue Final As Built Dvavings od| | 282108
AAGT0 Genural Arrangomen Crawings 27d| 24-Ape-05 A, | U5-dun-06 A
AST40 Issue Tram Stop GA Drawings for Saughton Road North 0d A0 hn-06 A
SDEE1150 Adcross s and CEC Comments, Cthar Reviticas and IDC 244 02-Hov-07 A | 07-Dac07 A
Structures B350 | 23 Jan06 A | 18.00l.08
= " Underbridge (N Raf 090:009-1) B35 Fidan06 4 log:
] SOS45360 R of Previous Wark 03| Z3.Jan-06 A | 03-Feb-08 A
| sosasm Optionaering 14d| 05-Fob-08 A | 24 Fob05 A
| 50545360 nitial Design 54| 27-Fab-DE A | 10-Mar-D5 A
1 SDE453%0 Freducnon of Form A Crawing 5| DE-MarlE A | 10-Mar-05 A
B 1s3us Form A Drawng to tis | 10-Mar 08 A
| SCEA5410 Chackng 54| 13Mar-08 A | 17-Mar-08 A
1 SOE45420 e Form A Crawing Review Percd 54| 13:-Mar-05 A | 17-Mar-05 A
| S0E45430 | Undertikon Consultations 16d| 13-Mar-05 A | D7-Ape-05 4
| S0545440 Recaiv Form A Drawing Comenants from tie [ 17-Mar-06 A
=R incarparate be Commants 1o Form A Drawing 54| 20MarD8 A | 24Mar08s A
T Froducton of Fam A Dotument 4| 10ApDE A | 13Ape0A A
| SOS484T0 155ug Form A Documant to be od| 13- Ape06 A
| SOS45460 e Farm A Cocument Review Feriod 4d| 24.Ape 05 A | ITAMDE A
4 S0545490 Recolvs Foern A Dacurnaent Commants from be od IT-Ape06 A
' SDEA5500 Incorparatn tie Commmants nt Feem A Docurnoet 54| 7R A0S A | 05-May-06 A
| SOE45510 155U Form /A Diocurmant & Dravwing to TAR [t} TMay-06 A
! SOS455H TAA Form A Document & Drawng Review Period 26| (B-May.06 A | 15-Jun-06 A
| SOE45520 Issue Form A Document & Craving to Plannng Cepartmant ) LMay-06 A
T SOEA5540 Fianning Copanmant Form A Document & Drawing Review Pariod 38| 0-May-08 A | 29.Jun-06 A
4 0545550 Recnt Form A Docurnant & Dravang Commints from TAA od 15-Jun-06 &
1 SDE455E) Incarparate TAA Comments inta Ferm A Documnent & Crawmng 104 16-00n-08 & | 30-0an-06 A
-Z SCE4E560 15500 Drawing & Farm A Document to Stucines Detailed Design Team o) Zi-don-07 A
Preliminary Design Milestones 2230 14-AugDE A | 0200107 A
28 Receipt of te PO Acceptance 0| 0207 A
220 Fecapt of Akgnment Prelm Design Fackags 0d| 230006 A |
74 Recopt of CLE Prolim Design Packsge 0d 11-Dec06 A
7l Recot of gaticn Data & | E Ruport 0| 15-4an-07 A |
23 Recopt of an Appravied and Signed ALP docament 0| 14-Aug-06 A
V0193 Carricknowe Bridge Widering for Footpathe PD revisit 1430 | 18-Jan-07 A | 14.Jan-08
M Fevised PO for Carricknows Bridge dus to widening for footpaths 18| 18-Jn-07 & | 1300107 A
23 Issue AIF for Carncknowe Eridge 1o CEC for Planning od 230u107 A
23 ThM Approval Peciod 190 24007 & | 20-Aug-07 A
240 155 AIF Far Atceptance ta TAK ™ 0107 A
1) Recieva TAA Comments 0d] 17:Se0.07 A
260 Issue AIF For Acceptance ta tie td 2007 A
263 CEC Flanning Approval Pericd 164 24007 A | 20-Aug-0T A
269 Recis CEC Planming Commants 0d | 14-Jan- 08"
FI] Isup AP For Ascaptance b MR 4] | 2330107 A
283 HR Approval Porod 16| 240107 A | F-Aug-0T A
303 Update 10 comments 520| 17-S0p-07 A | 20-Nov.0T A
33 tie Approval Pericd 200 230007 A | Z-Aug07 A
35 Fecleve NR Comments 0] 17-Sep-07 A
389 Recieve s Comments 0| 14-Jan-08"
419 PO Apgroval complated issud tor Ditislod Design (TAA sppeoval only) od| | 17-Dwe-07 &
Superstructure Detafied Design 3694 FEAUGDE A | 2T-Mar-08
225 Suparstructurs Detailed Design ABORTED DUE TO Vo193 1754 | 29-AUg.06 A | 04.0un-07 A
i Superstructure Detailod Design Draughting ABORTED DUE TO V0192 1420 2300105 A | O4.4un-07 A
re Detailed Design Restart [ | 27-M.
Isgue Superstructure Dotsled Dasign Pickacs 10 CAT 11 Checkie 0d| 18-Dwc-07T A&
Suparstructurs CAT 1] Chack 420 18-Dec07 A | ToFob0E
Recore & incorporate CAT 1l comemants Sd| 27-Feb-03 1-Mar-08
| issue Natilicaion O Comptence Latter- Camck Knows Suparstructure Design Fackags 1o tie [7] | 37-Mart8
Superstruchure Detailed Design Restart 62 17-Sep07 A | 17.Dac07 A
Superstructure Detaited Design Draughting Riestart 62d| 17-Sep-07 A [ 17.Dec-0T A&
S0S62130  |IDC od| 12Mar08 | 27-Mor-03
Substructure Detailed Design 3360 24-Mov-06 A | IT-Mar-03
47 Substructure Detaled Design ABORTED DUE TO VO 153 1384 | 24-Nov-06 A | 03007 A

== Primary Baseline
B Actual Work
[/ Remaining Work

<
*

¢ Baseline Milestone
& Milestone

N Critical Remaining Work

Trams for E,""‘_,?E",,?_'_',"

Edinburgh Tram Project

SDS FULL DESIGN PROGRAMME @ V26
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:50)

o 10

FErty Tame

I
| Durgnon

l
|

TanEn

1

Pkl
_oz|cra mlmﬁ: 03'0«1 a1 a2|aa 4|m oz|cra|o4 m|az oaimF

250
%
52
253
&7

267

" S0545600

Substructure Dot

Design Draughting ABORTED DUE T0 VO 192

Restart

] t
bstnacture Dotsted Disig Packege o CAT Il Checker

]
Sabsfructure CAT Il Check 384
Recatve & incorporate CAT 1l comments S
Is5ue Notfication Of Complation Letter- Camick Knows Substicture Design Package to e od

Substructure Detaloed Desgn Craughting Restan
Substructurs Detaded Design Restan

Issue Carrick Knowe Design Pachage For Construction/Fabrication

Issue Carmick Knowe Design Package For Construchon/Fabrication

914 12Feb0T A

2100607 A
2108007 A
MFeb0s |

| 1750007 A

1750007 &
18|08
18- il08

02k

HhFabd

10-Mar.03

7.Marid
M-Dec-07 A

I-Dwe-07 A

18-Jul-08

| Fobi05 A | 10-Mar-05 A
| sosamw 2| 01-Mat-05 A | D3Mar06 A
SCE4%630 44| D1-Mar-D6 A | DE-Mar-08 A
| SOSA5E30 Freduction of AIF Dravang 2d| (3-Mar-(5 A | DS-par08 A
| S0E45840 Issue AIP Craving to tie [} 07 Mar.08 A
| soSases) Checkng | (8- Ape.06 A | O7-Ape.08 A
| S0S45660 it AIP Dt R 154] DE-Mar-06 A | 29-Mar-06 A
| soeaEEm Undortaka Cons: 12d] 08 Ape-0S A | 21-Ape08 A
SCE456ET Rocati AP Drawing Commants from tii ] O7-Apr- 05 A
SO545690 Incarparate tis Comments st AIP Drawing 44| W0-Ape0G A | 13-Ape05 A
SOE45T00 Froducnion of AP Documant 4d| 24-Ape.05 A | 27-Ape06 A
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S0ET6020 Baich 519 Formal Approval Penod 384 HLFeb-08 A | 16-Ape-(3
SOETH030 Issue Batch 513 For Approvad to CEC 0| J0-Feb-03 A
SOSTH0A0 Recaiva CEC Pror Approval For Batch 518 0| 17-Ape 03
SOST80TA ~ Celtation of Planning Drawings 32d| 17-Sep07 A | O1-Maov-07 A
Batch 6120 B | 22Nov.0T A | 05-Mar.03
SOSTE140 Batch 520 Formal Approval Penod 38| 1040008 & | 05-Mor-08
SOSTE150 Isgue Batch 5720 For Approval to CEC 0d | 10-Jan-08 A
SOST6160 Ricor CEC Pror Approvdl For Batch 520 0| O Mar-03

<
*

== Primary Baseline
B Actual Work
[/ Remaining Work
N Critical Remaining Work
¢ Baseline Milestone
& Milestone

Edinburgh Tram Project
SDS FULL DESIGN PROGRAMME @ V26
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== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work

<
*

¢ Baseline Milestone
& Milestone
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Edinburgh Tram Project

SDS FULL DESIGN PROGRAMME @ V26

ES0130 SDS Edinburgh Tram V26 update on V25 - Actual progre§1 TRAM SDS Design for Final Deal 12-May-08 08:
5] ATty THame m T T o P T T
| ghame [P [ [ [° 0 P 3 ) P B PR L
] SOSTE190 Baich 5020 AB Unorpass - Collaban of Planaing Drawngs 54| 22 Naw-0T A | 05-Doc-07 A : : IRIRES i ;
Batch 8122 45| Fiden 06 | Z5Maris [ i i
S0ST6200 Eatch 522 Formal Approvel Panad "3684|25-00n-08 | 20-Mar-08
SOSTEZ10 I5su1e Blatch 5722 For Approval by CEC 0d| 25 Jan-08
SOST8220 Recave CEC Prior Approval For Batch 522 04| 25 Mar-08
SOETEEE0 Batch %22 Gogartum tramstop - Colabon of Planning Drawiigs 4d| 21-Jan-08 | 34-Jan.08
Roads, Track, OLE, Landscaping, Street Lighting 04| D1-Fob07 A' | 25-Mai-07 A
SOSI0580 Inteemal Consultation Weh CEC & be Ovar Frior Appeoval for Raads, Track, OLE, Landscaping and Strest Lighting 36| DI-Fob07 A | 28-Mar07 A
Tram Stop Gyle Centre 204/ 1-Fet07 & | ZMar-07 A
AdOE20 Infoemal Consultation Wi CEC & e over Prior Approval Tram Stop Gyle Cantra 384 | 01.Fab07 A | 2a-ManOT A
Depat Hat : A0 05-Feb07 A | 02-Ape.0T A
AADE50 Intormal Consultation Wieh CEC & e over Frior Approval Tram Stop Depot Sop 38d| D8-Feb07 A | 02.Ap07 A
Gyie Stop Retaining Walls OLFebO7 A | 28-Mar0T A
SOSEEE00 | Commanca Gyle Stop RW Informal Consaliation With CEC & tie Over Priot Approval O1-Fab-07 A | 25-Mar-07 A
Fechs e S T i A s
Gyie Stop Retaining Walls Structure Review [TAA} Z2FebO7 A | 23-Apes
SOSEBET0 1s5us Diatalled Design Package 10 TAA | | 11Faba
SOSEEEI0 Incorparats TAA Commants i 10-Ape-08 | 23-Ape-08
SOSERES0 TAA Ryviow Paricd [12Fenid | 09-Ape08
SOSEEE0 Recotg TAR Cornments I | g Ape0m
SOBEEE50 | Comnwnca Gyle Stop RW Informal Consultation With CEC Ower Technical Approval | Z2Feb0T A | 20-Ape-0T A&
‘Reads Technical Approval (OTFeb0T A | 08 hun-08
SO530590 Issue Roas Desion 1o feoads Authoety for Appeover 0| FaMar08
SOS30800 Roads Authoety Appravel Pericd ' 38d| 31.Mars | 27-May.08
SOEI0610 Recone Roads Authonty Camments | | 27-May-08
SOE30620 Update 10 Ronds Authiority Commants B 2EMay0B | 09-dun-08
SDS30630 Rears Autheriy informal Consuitatin 38d| 01-Feb07 A | 28-Mar0] A
SOS20700 Roads Technical Appeoval Granted ] | e dun-08
Drainage Technical Approval 3434 G1-Feb0f A | Gaun-08
SOST2800 | Roads Authcety Informal Consuliation For Drainage 36d| 01-Fob-07 A | 25:-Mar-07 A
S0S72910 Is5ue Drasniage Design to Roads Authorty lor Appraval od| T Mar0s
SOGTIN0 Roads Authorty Approvid Peniod For Drsinage 38| ILMALIE | 2T-May-08
SO72330 Receivs Roads Authonty Comments For Drainags o | 2may-i8
50512840 | Update to fRoads Authorty Comenants For Drainags & FBMay08 | 03dun.0
SOETIEE0 Drainage Technical Approval Granted 7] T
A8 Underpass Superstructure Review (TAA) | J9Fe08 | (B-l08
SOS36620 15 Detaled Disign Package 15 TAR 0| | 78 Ape08
SOS368650 TaA Agproval Feriod 30d| T0Apr 08 | Z5kin-08
SO35630 Recene TAA Comments od| | 35 Jun-08
SOSH720 | Incorporate TAR Commeants 5[ 2-dun-08 | 08ul08
S0563010 | Commeance A2 Underpess Informal Conzsultation With CEC Owver Technical Approval 360| FFeb08 | FEApniS
o S15d TLApLOB A | TEApelS
A3TE0 Frst Pass M Mortzontal and Vertical Alignment 199 11-Ap05 A | 11-May-06 A
A3TT0 Handover Aligrmant Disign P Way ta Foads | 12 May-06 A
A37E0 C " Between F & Resolution of Major Conflicts 1d| 12-May.08 A 12May-06 A
SOE30300 Revise Aligiment 1o Maich Roads First Pass Verical 6| DA-Dec.06 A | 13-Dec06 A
S0E303E0 [ Handover Alignment Design Track o Roads od [ 13-Dec.06 A
SOS30720 Rivise Alignmant 1o In¢. Probmiiery Design Comments 660 10-I06 A | 18.0CL05 A
SDEI0T40 Hisndowat Aligrmant Diign Tradk 1o Rosds od| 180 a
SDE5T110 is3ue Trsck Agimant Desion 10 i Secton 5C [ | 10-dan-07 &
SOS50610 |10C Track Design 84 20Dec.06 A | 0&dan-07 A
SOSE1020 Reviss Track Alignmert 10 inc. Modalking Changes 1 | 09.Hov-08 A | 08-Nov.06 A
SO670200 | e Approval Pencd 180 11.an.07 A | O7-Fet07 A
SDETO210 | Reecetvg ba Commants 04| 3 Ape-07 & |
SOETRI Incorparato tin Comments 1| 04-Many-0T A | D5-Mary-07 A
SDST5170 | Address tio Comments, Connecticns 16 Fev Depet Layout, Cthor Rensions, IDC & Sedlion Submission Packege 1650 | 05-Aug07 A | 18-Ape-08
Roads, Street Lighting & Landscaping (Task700.4.2) 5300 10-MayD6 A 0808
#3730 | Reute Appreciaion/Junct Layout & Determing with e & CEC Works Extant 2| 10-May.06 A | 11.May.08 A
A3E00 Frontage Surveys 2d| 12-May-08 A | 15-May.06 A
A3ETO | Se Lip b Modsks 20 17-May-06 A | 18-May-06 A
Azean Friduce Preiiminary Honzontel Road Alignment Dwsign (1nc Lanes & Parking Zones) 7d| Z3May-08 A | 31-May-06 A
A3E3D Frifiminery Rd Junchon Configanation Casign 24| 01-dan-06 A | 0-han-06 A
3830 Frelimnzry Road Safety Audt 10 19.Am-08 A | 19,0006 A
#3850 Review & Amand TRO Drawings & Schacules for Modfications Required Post Preim Design 10[ 12.0un-06 A | 12-hin-06 A
43860 Hennover Alignmant Diesign Roads 1o Paay ] | 20dun-06 A
AIETO Coordnation Mesting'Warkehep Batwean Romds & Pey Tosms 1| 20 don-0B A | 20-Jin-06 A
ASETO Uindaraikn Road Marking, Pedestnan Req & Trafic Signaling Design 1| 05 an-08 A | 05-dhan-06 A :
SDE30310 Froduce First Pass Vertical Alignmant Td| 11-Doc-06 A | 1908606 & : +
SOE30330 Handower Allgrnment Design Fioads 1o Paiay o 19 Dec0b & ; ;
SO530360 Rewse Verncal Alignmeant to Match Fral Track Algnment 53| 08-dan-07 A | T1-Jan-07 A i i
SDEANET0 | Horizontal & Viartical Alignment Design Compiate od| [1tan-07 A i
S0530360 18300 Fiaads Dsign 10 1ie for Approval Section SC [ Z3Feb07 A ; 3
S0E30550 Cross Check sl Honzantal Dadign Agpicts Weh Vericel Algnmen 744 12-Jan-07 A | 16Feb07 A : :
SOS30400 Tie Approval Poricd 164 Z5-Fabe07 A | Z2Mar07 A : :
SDS30410 Notie Comments Recerved - Change in Frotocal Going Forward od 04.May-07 A ; ek
S0E30430 | 15508 Construction Crawings od | DA dun-08
S0E30440 Road Sefety Audt Stags 2 (intermadiate] 30| a0 A | Z8Feb0T A
SDEI0450 ingant Intermociate RSA Commanis 59| 01-Mar-07 A | 07-Mar07 A ;
S0530460 Produce Site Cloarance Driwings & Schodik 234 | 15-Jan-07T A | 15Fob-0T A i
S0E30470 Froduce Fencing, Barriers & Guardrals Design 3] 11.dan-07 A | 15 Jan07 A T f
SOS304E0 Froduce Straet Lighting Design {5 Liaisa Weh OLE] 4d) 1548007 A [ 18-Jan-07 A :
5030400 | Froduce Traffic Signal Only Ducing 6| (-Jan-07 A | 15-Jan-07 A 4
SDEI0500 Produce Saft Landscaping Design Bd| O7.Fab07 A | 14.Fob07 A i
SDS30510 Froduce Traffic Signels Layout 184| 11.00¢.06 A | 12-460-07 A f
SDEA05I0 Producs Trafte Signs Design (Signs, Markings, Signis) 164 | 11-D0c-06 A | 12-don-0T & [i155317 T
SDE30520 Produce Eathworks Dasign ' 5| 00.4an-0T A | 15-Jan-07 A
S0E307E) Fevise Alignment to Inc. Fnal Track Honzontal Algnment (Honzontal Design Freeza) 200 13Nov-06 A | 11.Dec06 A
S0E30TED Produce Kerbs, Footvay & Paved Area Design 18d| 11.00c.06 A | 15.Jan-07 &
S0EA0TTH Froduce Pavement Design 4d| 08 Jan-07 A | 11-dan-07 A H
Sos307E0 0C fine. Systarns Assuranca) 74| 17don-07 A | 1aFeb07 A [T TR
SOESEESD Tsue Notfication Of Complaticn Lettar- Hard & Soft Landscaping Desian to te Secticn 55 (=] A0 Aug a7 A :
SOEsEat0 155ue Straet Lighting Dasign inc. Any OLE Combined Pols Design] to bs Saction 5C od| [19Fabtil A [t : (EEET :
S0E4A350 Compde Planning Crawings 3d| 21Fab0T A | 23Feb 0 A KL H [TEEH i
SDESEE0 Advise Track, Stops, Modeliers Changes To Accom RSA1 & PD Comments Td| 020006 A | 1000106 A tHidiie i i i
SDESHA0 Pass GuidentWEnvelope To Trisck & Othaes A5 Nocessary (Track Mot advised, Mo Changes) od | 23-0c.06 A : i HEEH H
SOE61020 Rivise Harental 1o Inc Track HorZontd Aligimend, RSA1 & PO Comments 59 190608 A | D1-Nov-06 A i H i
SDEE140 Rewise Alignenant 16 ne. Minge Changes From Traflic Mediing 13d| 02-Fow-08 A | 21-Nov-06 A :
50567200 | Straet Lighting Survey Work - 6804|0306 A | 23-Sep.06 A
SOSEET20 | Pro<iuce Herd Landscapsnp Design §20) 24.Apr07 A | 24-Aug07 A
SOS80100 Frial RSA 0d| (6-Mar08 | 19-Marbd
S0EA0110 | incarparate Frsl FESA Comments: 54| 20Mer0E | 25Mar8
860 1EMac0T A T2MaroE
SDET1970 Hydradbc Modeling & First Pass Drainage Design 110d | 12-Mar07 A | F8-Aug-07 A
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(ULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:51

o 10 Ty THame m TovEn | T i i)
| ghase E 5 (2 (B O 0 D B (] zmmoia%

SDST1980 Recept of Dranaga Survey Information od [ERTURT R ans - - - e 1345
SDET 1950 | Cutall Cansantiippraval fram SW od| ' ¥
SOST2000 Outtall Consent/Approval from CEC (|
SOETIONG Cutfall ConsamiApproval from SEFA od| 10-May-07 A
SO5TI0I0 | Complle Cranage Packans dd| 19-Sep07 A | 2M4.5ep.07 A
SDETIOA Iszue Cramnags Cesign Complenon Letter to e for Approval Section 5C od| 27-Sep0T A
SCETAIT0 Fingl Detisiod Drainage Dosign 53| 29-4un-07 A | 13-Sep-07 A
SOEA0600 Frgl Datoiled Dranage Design A6d| 17-Doc-07 A | 18-Feb03
SOEA0610 Compie Dranage Packags =3 19Feb08 | P5Febos
SOE20620 | Issup Drainags Design Comedetion Letter to e for Approval Section 5C od | 27.Feb-i
SOES080 Confimm Cxamage and Amend if Required od| 38 Feb(8 | 12.Marld

Boundary & Accomodation Works (Task700.4.3) §1d ToManl A 1607 A
S0E42450 Diotaikd Dosicn of Boundiry & Accomodation Works 724| 26-Mai07 A | 15-JH0T &
S0E47500 Is%ue Nobficenon Of Completion Letter- Dotsied Detign of Boundery & Accamodation Works Section 5C 4| | 960107 &

Utlties (Task700.4.4) 483 (hMar06 A |11 Fatta
ATZ550 Chose Out PD Issues and Riessue PD Drawngs to SUCs 23d 4. Aug06 A | 15-Sep06 A
A12560 Diesign Developmeant 337d| 15Sep-08 A | 11-Fabi3
ALI5TO Initial Consultaticns \WIh SUCs snd IDTs 234 J9-Aug 06 A | 02-Oct-08 A
A1560 MUCFA Appoinitment 0d oA
A12500 DC S| TT-Ape0T A | D1-May-07 A
AVZA0 15308 DO to SUC For Approval [ O1-May-07 A
AIIEE SUC Approval Penod TTd| 0-May-07 A | 2L Aug07 A&
Al4100 Access to MUDF A end Others 124d | DA0CKD6 A | 16-Ape07 A
Al4110 Consult With SUCs on DO 124d | 0006 A | 18-Ape-0T A
UTIL1400 [ls%a to Statutony Utiity Compenios (SUCS] | |8 dun- 06 A
UTIL150 Secticn 5C - Pre-Pralimnacy Design (Ltiities) 76| DE-Mar06 A | 3-Jun-06 A

TRO's 5334 (SMay-DB A 1608
SOEITT0 Collate Edgiting TROs ASd| (5-May.08 A | 12-Jul.06 A
SOEIATE Recats Fraiminary Foads Design od| 12008 A
2082110 Inteeirn TRO Dirsign Section 5C 54| Z-Jon- 0% Fob-08
SOE82120 Frél TR Design Section 5C 54| 10008 | 16-dun 0

TIRO'S 138d| 3006 11 May07 A
TTRO340 SD6 Produce Aftected Roads Listng For MUDFA Works 270/ 230006 A | 30-Nov.06 A
TTRO440 506 Froduce Affectsd Roads Listng For INFRACO Woeks 36d| 12Mar07 A | Dd.May-07 A
TTROTSD I5sie Affected Roads Listing For MUDFA Works To Dundas & Wilsen [} HhNov.06 A
TTROTE0 Dundst & Wilson Draft TTRO Schedule Far MUDFA Wors 0d 01-Dec-06 A | 01-Dec08 A
TTROB4D 15 Aflocted Roads Listing For |NFRACO Works Te Dundas & Wisan 04| | DAMay0T A
TTROBSD Dundss & Wikkon Drah TTRO Schecule For INFRACO Works El T1May-07 A

CON.0G10 Requirements Definition [ Contract Detes)
Tram Stop Gyle Ceritre (Tash7004.7)

Gyle Stop Retaining Walls Preliminary Design Milestanes

SOSEE400 Retaifing Wall Analysis
SOG685I0 FD of Gyle Stop Retaning Walls Sructure
SOSEEETO vo and TAA Sign O PD

Gyte Stop Retaining Walls Structure Detailed Design

Issue Gyle Stop Retaining Walls Design Package For Construction { Fabrication
SOSE8500 Issue Gyle Stop Retaning Walls Specification clauses For Constuction

Including derpass)

| Cedlate Base Data o Alignment & Tepo sury
Dafing Clearancos

: Davalop Pretiminary Stuictres Options

}  s0a54aa0 Options Review

T S0EE4IED Froduce Dralt GA {AIF] Drg Showing Prefemed Cption
| SOE544E0 Issie Craft GA AS Lindsrpass [AIF) Drgto e

| sossam | Soloct Proformed Dongn Gpnan in Liasan win o

T Sosseam Updéte Baso Data on Alignmient & Topo Survey

| cossum Drah AIP Docurmant Taxt

AZT100 Frapacs Tram Stop Planning Subenission Drowngs
#2710 Froduce Enginsering Detaded Desion Cramngs
A2T1400 1ssue Motinication Of Complation Letter- Gyk Centro Tram Stop Design 10 tie
A2T1ED Tram Stop Design Complets - Drawings lssued for Construction
AZT6T0 Site Vist wilh tie & CEC To Review Prehminary Design
A2TI40 Liasien With Structures Team Regardng FW In Advance Of 0O
A30270 IDC Tram Stop Engineering Detailed Design (Inc. Systems Assuranca)
AAAIEG 1556 Gyl Trien Stop Packge for Price Approvl 10 B0
A44370 Updae Plannng Submigsion For Issue to Plannmng Drawngs Team
AA43E0 |1 Tram Stop Design for Flenning Submissicn {Inc. Systems Asssurance)
AS4300 i Approval Period
AAAD0 Recatve Da Commants
A23410 Cornpile Flanning Drawangs Tram Stop Gyl Centre
A44370 Prepere Ditadod Design Stap Drvings
AABATO Froducy At Built Dravinge
AdBA30 Recate Final As Buit Data from the Contractor
AAE40 Recatva First As Buit Data froem the Contractor
AABASD Issue Final As Built Drawngs
ASOT0 Genral Arangement Drwings
ASTE0 {ssuie Tram Stop G Drawmigs for Gyl
Structures

SCSES4 10 Retaining Wall Detaiad Design

SOSE8420 Retainng Wall Detarled Desion Draughtng

SOEBEA50 Is5ue Notfication Of Completion Letter. Gyle Stop Retaning Walls Package to tis for Comments
SOSER460 Issue Detiind Design Packags 1o CAT I Chackes

SOSEE430 Recone and incarparaty CATI Chick Comments.

SOSEASS0 CAT Il Reviw Paricd

SOSES260 | Advanced Work on Deteded Design

CON-O010 Requiremants Dofinition (Cantract Dites)
CON.0%0 Requiremenits Defmition [ Contract Detes)
Depot Haf{TagkD0.4.8)
A27180 Frepare Tram Stop Flenning Submissicn Drawngs for ssue 1o Manning Crawings Team
AZTI90 Froduce Enginicing Dotislod Desion Dt swings
A2T2H) Isgue Notfication OF Complstion Letter- Depot Hatt Design 10 e
AZT240 Tram Stop Design Complete - Drawings [ssuad for Constuction
A2TEED Site Vigat with e & CEC To Ruview Privirinasy Dedign
Add4a40 IDC Tram Stop Design for Fanning Submission (Inc. Systems Asssurance)
AR4TED Frepars Detated Design Stop Crawirgs
AABAED Froduce As Built Crawings
A4B4T0 Ricinc Fingl Az Buill Data from the Contraster
AdadEn Recorvo First As Buil Data from the Contracioe
A4E490 Issue Final As Bulit Drawings

104
od

190

&2d
B2d
Baad
1od
18d

2 22 R

1174

zaz e

04-Mary-0T A

19-5ep-05 A | 19-Dac05 A
S May06 A Fi-Jol.0g
T2.4an-07 A | D1-Fob-0T A
FAR-OT A | 16-Aug-07 A
1T-Aug-07 A
| TEMay.08
Wdan-07 A | 15-Jan-07 A
-Sep-06 A | 22.5ep.06 A
AP0 A | D4May-07 A
OLFeb07 A
ToMar07 A | 02-J0107 A
Z3Jan-07 A |02Feb0T A
OLFeb07 A | 28-Fab0T A
| 16-Mar07 A
O30T A | 18-AugOT A
(6 Jan-07 & | 01-Feb-07 A
00008 | FalDe
| .dun-08
| Ot 08
| Z8ul08
15Mary-06 A | 05-Jun-08 A
| 30-Jun-06 A
TEAUGOR A - 28 Ape-08

T1-Aug-06 & | (Fab-0T A
(-Nov.06 A | D2 Fab0T A
1H-Aug-06 A | 25-4an-07 A

| | 258007 A
I6Sep-06 A | 21-Aug-07 A
THov.06 A | 2T-0107 A
11-Dec06 A | 10-Aug07 A

| hAugdT A

10-Jan-07 A
U3Aug 07 A | 16-Aug-7 A
W07 A | 1RAugOT A

26-Sep 06 A | (8-Dec.08 A
Z3Ap08 | 23-ApeOR
| 23-Apr0d

19-Sop-05 A | 1909005 A
1956005 A | 19:0ec05 A4
15 0an.07 A |28 Jul0%
(5-Aug07 A | (356007 A
24 Aug 0T A | 20SepdT A
| 30-Sep-07 A
| 1EMay-08
1 15Jan-07 & | 15-Jan-07 A
Z3-Jan-07 A | D5Feb07 A
DA FebO7 A [03-AugOT A
ROl | 284108
| | 33 Jun-0%
01Oy 08
|2 a08
|3iManh A 0d.Jul.08

30.Mar05 A | 27-Ape-09 A
|13 AR A | THAR-0G A
EAR-D6 A | U-un-06 A
[2.dun-06A | 18006 A
(RMay. 08 A | 20-Jun-06 A

B hun-06 A
13-0un-06 A | 23-0an-06 A
18-May-06 A | 19-May-06 A
Tdun-06 4 | - Jun-06 A

== Primary Baseline
B Actual Work

[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone

* ¢ Milestone

Trams for l_:‘dinb_qrﬁgﬂu

Edinburgh Tram Project
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:51

o 10

Ty THame

m EED
| Durgnon |

Pkl
1 02'0‘3 O-tlmﬁ) o3|a4 a1 cz|aa ﬂdlm oz|cra|m 0||02 oaimF

SDESA50
SDESA510
SDssasH
SOE5453
SDE54SH
SOE545E0
SDE54560
| soesdsTo
| SDEs4sE
SDE54600
SDEES1D
SDA5EH
SDE5EX
A8 Underpass Desi
SD836730

Update AL GA Drgs
Check of AIP Document
Isgue AIP Docurnent to Technical Approval Authorty [TAA) Farm A
Issue AlF Document to Planning Department
TAA Faview AP & Comment
Flanning Dapanment Review AIF & Comment
Rocan NP Commorits from TAR
Reécond AP Corrmarns from Planning Depament
Incofparate AIP Commsnits from TAA
Re-issua AIF to TAA
TAA Raview AIP
TAA Sign Off &IF Document
1s5ui AIP to Structuris Dalsled Dasion Tasm
Ign Package For Construction | Fabrication
Issue A8 Underpass Specificaion Clauses For Construchion

50536520

Update Availabie Base Datafinfo Re AkpnmantTopo Survey etc

AS Underpass Superstriscture Detailed Design

S0536520
SDE3E550
SOS85T0
S0536550
SLS36610
SOS36630
SOE26640
SOSIETO0

SEE55110 | Doting Cisarances
SOESETH Develop Prefiminary Stnictures Options
\ SDS55130 Oiptions Feview
| EoesEta0 Froduce Draft GA (AIF] Erg Showng Prefemed Cption
| 50655150 Is5ue Glasgow RW Draft GA [AF) Drg 1o tin
J SDE55180 Saoct Prefemed Dvsign Qpoar in Lissan with ba
| soessim Update Base Deta tn Aligmont & Topo Survey
SOES5180 Diraht AP Document Tet
SOE55150 Update AIP GA Crgs
SO555200 | Chiack of AP Documant
SCES5210 1550 AIF Dacurnent to Techmical Approval Authorty [TAA] Farm A
SDE55220 Issue AIF Document to Plansing Departmset
| sosssam TRA Riviow AIP & Comment
Y soessan Flenning Deparment Feview AIF & Comment
CON.08TO Requirements Defnition (Contract Detes)
Tram Stop Gogarbum (TaskT00.4,13)
AATIED Praparo Tram Sop Planning Submission Drawings for Issue 10 Planning Crawings Ty

T2
A2T260
A2TA00
A2T3H
AZTEH0
AA4950
AAES00
AAES10
ALBSZ0
AAESI0
ASO20

ASTRO

Supsrstructurs Anslysis

Superstructure Detailed Dosign ON HOLD

Sup cture Dataikod Design Draughting ON HOLD
| Chack of Drawngs (DC}

5[ 15-un-06 A | 28-Jin-06 A
24| 29-Aug06 A | 30-Aug-08 A

] 11405 A
] - Jl06 A
[ 11 0F06 A | 21-1.06 A
4| 11006 A | 21.0ul.06 A

| 2a-3106 &
4 | 2433106 A
34| 25006 A | 12-Sep-08 A
od [ 18.5ep.08 A
£4[ 15.5ep06 A | 21-Sep06 A
d
o
%)

0d

15-Sep.06 A
15-Sop-06 A
e a8 O Jal-08
td 0. Jul 08
264 HOE06 A | ZENov.06 A
26| HLO 06 A | Z5-Mov-06 A
3620 T0-Nov-06 A | 28-Ape-08
1596 | 20-Mov-06 A | 27-J0-07 A
2764 11-Doc-06 A | 1EFob-08
2684 03-Jan-07 A | 18Feb-08
94| 15.Ape08 | 28-Apr0d

Issue Noohicaon Of Completion Letter. A5 Undapass Supersiruciure Detaded Design Package to e lor Commants 0d 2a-Apr (3

Issue Dietaled Design Packaga to CAT | Checker
Endge CATI Review Patiod
Recorve gnd Incarporate CATI Check Commaents

ate Base Data on N»gnme\m IceE. sundey
Define Chearances
Do Profiminary Stuclores Options
Options Roviow

Froduce Draft GA {AIF] Drg Showing Preferred Option
| 1s5ue Gyle RW Craft GA (AIF) Drgto e

Select Praterrsd Cesign Cipaon in Liason wih s

Update Base Data on Alignment & Tapo Survey

Diraft AP Docurnent Text

Updae AIF GA Drgs

Check of AIP Documant

Issug AIF Document to Techrical Appeoval Authory T AR Fomn A
Issue AIF Cocument to Planning Depanment

TAA Review AP & Comment

Cellato Blase Deta on Alignmet £ Topo sunmy

Produce Engineering Detaded Design Dravangs

Compile Plannimg Cravangs Tram Stop Gogarburn

Issue Notification Of Completion Letter- Gogartum Tram Stop Design to e
Tram Stop Design Compiste - Drawings Issued for Constuction

Site Vigt with tie & CEC To Review Proliminary Dosign (Delay Dus 1o RES)
Propaes Dotadod Dosign Stop Drawings

Produce As Built Drawings

Receive Final As Buitt Data from the Contractor

Recatvs First As Built Dara from the Contractor

Issue Final As Built Crawngs

General Arrangernant Drswings

{5 Tram Stop GA Drawngs foe Gogis Bum

V084 RES Gogarbism Stop Design Approval
A4S110
AT

SDA63T0
2DE83T10
A% Retaining Wall Preliminary Design Milestones

S0E51390
SOS6E2450

RES Gogarburn Stop Design Coordnation
Decisicn of Design with CEC, be and RBS.

o Dt oo Aligamnt £ Top
Devetop Frefiminary Structures Options
Oiptions Review

Update Available Base Datainfo Re AkgnmantiTopo Survey ot
Rataning Well Anhy

A8 Retaining Wall Structure Detailed Design

SOS62460 Rotaining Wall Dotailed Design NOW NOT REQUIRED
| SOSE2470 Retaiming Wall Detaled Design Draughting NOW NOT REQIIRED
GDE DEPOT - Section 6 [Task&70)
e .

Sulb Section Wide IDC
AAD55Y

SOEAE0S0
Preliminary Design App
S0523500
SO522530
SO523550
50523800
SOE2I0
0523970
SOS230E0
S0E530)

Subsaction Wide IDC - Roads, Track, Stops, BEA, Streat Lighting (Excl. Dept Access Bidgs)
Diesign Assurance Review

Froduce Saction Wide Design Assurance Statement
rovals

Track IDC

Roads IDC

Substation [DC

Structures IDC

FD - Submit Sechion & Stuctures Delwerabies

Informal Conguitenon wih by

tin approval

PO - Submit Se<tion § Subdtition Delverabios

0d] 10Fabar
7Td| 10Feb08 | Di-Ape0d
8| AR08 | 15.Ap-08
R

)

Mar-08 A | 28-Ape-06 A
5| 02May.06 & | D3-May.06 A
V84| 02-Miny-06 A | Z6-May-06 A
B4 Z2May-06 A | D1-bin-08 A
10| 22 May-06 A | D5-Jun-06 A
[} 06-Jun-06 A
34 O7-Jun-06 A | 06 Jun-06 A
20 O7.dan-06 A | 08-2un-06 A
54 DG-2an-08 A | 15-0un-06 A
3| 143006 A | 18-0in-06 A
20 150006 A | 16-0n-06 A
od| | 6 dun-06 &
(] 16-dun-06 4
50| 19-in-06 A | 21AUG08 A

L

59| 02-May-06 A | 03-May-06 A
184 02:May-08 A | J.May.06 A
Sl A0 May 06 A | 05 Jun-06 A

160 12.May.06 A | D6-in-06 A
o] | DB-ban-08 A&
34| B7-un-08 A | 03-kin-06 A
2| (7-Jan-0B A | DB-Jan-06 A
&) 8. Jun-06 A | 15.un-06 A
20 14406 A | 15-2n-06 A
2| 15-Jun-06 & | 16-Jun-06 A
[ 16-n-06 A
[ 16- 4006 A
454 T0kn-08 A | 30-Aug06 A
50d| 18- Jn06 A | 31-Aug06 A

20| 19-5ep05 A | 13.Dac.05 A
16| 15May06 A | T k00
1] 100107 A | 25-JHOT A
104 | D3-Aug-07 A | 17-Aug-0T A
15| 260107 A 16-AugOT A
o 17-Aug-07 A
] | ZaMar.08
14| 02-l07 & | 02-0007 A
11| F2-Jan-07 A | 090107 A
04| 030008 | 2809

o] Adun-0%
[ | ot Oooa
[} Fa.Ml.09
320 15-May-06 A | H0Kin-06 A
[ | 30 Jun-06 A

2634 [-MNov-06 A 18544008
277 | (6Nov-06 A | 18-Jan-08
2] 18- dan- 05
2034 FAug 06 A 10T A
2y A A0
B4 29-AugH06 A | 05-Sep-06 A
8d 11 5ep06 A | 21-Sep06 A
| 225006 A | 2-Sep.06 A
154d [ 20008 A |01 dun-07 A
64| 0006 A | I2-Feb0T A
1230 | 17-Hov-06 A | Of-dun-07 A
207d) O4-Jan-a7 A | 150607 A
189 04-Jan-07 & | 19-06-07 A&
1450 12Mar-07 A | 19.00-07 A
6 |01 Febeld A | 150004

204\ (R0G-08  OB-Niv-08
190| (BOCH08 | Obov.08
100 fMlow.08 - Fblov.0&
O (6.Mov08 | H0-Mov.08
2650 | 05-May-08 A | 21-May-07 &
38d) (3006 A | 25-Aug-06 A
364|030 A | 25ANG-05 A

54| 31.May.06 A | 06-Jun-06 A
207d| (3006 A | 21-May-07 A
] 9.Jun-06 A
38| D5-May-08 A | 30-0an-06 A
194 | D30108 A& | 2804106 A
od 19 Jun-06 A

== Primary Baseline
B Actual Work
[/ Remaining Work

N Critical Remaining Work

< ¢ Baseline Milestone
* ¢ Milestone

Trams for E."!..“..?E’..,?.'.',"

SDS FULL DESIGN PROGRAMME @ V26

Edinburgh Tram Project

Page 65 of 76
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:51
o 10 Ty THame m TovEn | T i i)
| ghase | 0EE B2 B F maoamozmﬁ'ﬁ@ﬁﬁ’ﬂﬁ
S0E34840 FOi- Submi Sechion 6 Track Daliversbios o TEHIN-06 A i it 3 1 :
SOE3E0 FD- Submit Secton & Roads Deinersties o] 2Jun-06 A
SOE3EE0 FOi- Setticn 6 Complets - 1550610 T ) ) Jin 06 A
Section Approvals B0%d 13Febi A | DEab.0d
Combined Section Prior Approval A0d G dn-08 | D4 Aug05
AT5530 1850 Combeid Package B tor Price Appraval to CEC 4 03 un-08
AZ5060 Price Appeoval Granted for Seclion 6 Combingd Packagh | | DaAugne
A40B30 CELC Appecval Ponod- B Combied Package 36d| DRn-0F | O4-Aug-08
Bateh 621 14| 14.dan-08 . OLAug-05
SCSTHIA0 Batch £21 Formal Approval Perod 380| 06.Jun-08. | 31.0ul.08
SOST6ET0 Isgue Batch 8721 For Approvat to CEC Od| 6 dun-08
SOSTE280 Fecaive CEC Prior Approval For Bateh 621 0] 01-Aug-08
SOS76210 Eaich 5427 Depal - Colation of Flanning Draswmas (Excl Depat Atcess Bridge) 114 20May-08 | D5-han-08
SO5T6350 Informal Consultation Wieh CEC & fe Ovar Prior Approval of Depot 380 14.dan-08" | OT-Mar.08
Batch 622 S1d| 23May08 | 04.Aug08
SOSE0160 Batch £422 Formal Appeoval Penod 384(0G-Jun-08 | O1.Aug-08
SOGENTO sz Bakeh B2 For Approval to CEC 0] 08-Jun- &
SOSE0180 Rucoie CEC Prior Approval For Batch 827 04/ D4-Aug 08
SO5E0190 Batth 622 Dopot - Colatin of Planning Drivings (Dopct Accoss Britge Only) o AMay-08 | 05 dun08
Tram Gogar Depot Substation 2584 | 2T-JaL0T A | 01-Aug08
S0S32680 Frior Appeowal For Tram Gogar Depot Substation 0a 01-Aug08
SOSI2E70 Informal Consuitation WWeh CEC & tie Over Prior Appeoval Tram Gogar Dapot Substation 38d] 27-JulO7 A | 21:-Sep0T A
Roads, Track, OLE, Landscaping, Street Lighting 42 13Fab07 A | 11.ADeOT A
SO53M50 Infermal Consultaticn Wieth CEC & be Over Prior Appeoval for Roads, Track, OLE, Landscaping and Sredt Lighting 384 13Feb0T A | 11-ApeOT A
Depot Bulldings 414 EA07 A 10Sep7 A
SOS32730 Infoema Consultation With CEC & s Gver Prior Appeoval Depot Buildngs 380 16107 A | 10-5ep07 A
Depot Drainage 88d| 14.Jan-08 | 14May.08
S0532920 Issue Cramags Cesign To CEC For Frior Approval o4 07-Mar.0g
30532930 Depat Drainage Design CEC Appeoval Patiod 384 10Mar08 | O7-May-0:
S0532640 Fecomo Dopot Drainsge Design CEC Commonts [} O7-May-08
S0532850 Incorporat CEC Commants into Capot Drainage Diesgn 54| DEMay-08 | 14-May-08
SO532650 Informal Comsultation With CEC & bie Over Prior Appeoval For Dramage 3ed| 14-dan-08 | OT-Mar.03
S0S22970 Dwainage Frior Approval | | JdMay.08
Structure Prior Approvals a0 14-dan-08 | 07:-Mar8
| SOSESET0 | Commance Depot Access Road Bridge Infermal Consutaton With CEC & te Over Pricr Approval 14-Jan-08 | O7-Mar-08
| sosann Issue ta BAA for Approvel 06-How-05
SCG3ITE BAA Approval Pariod [D8Nav0E [ 12Jan-08
= BAA Informal Consukation 11-Sep08 | DENov.08
| BAA Approvid [ 12-Jan-05
SDE3Z5T0 Subenit Packige for Building Regulations Approwsl od DE-Fob0d
SOE32580 Buiding Requlations Approval Penod 38d| 11.Febi8 | DS-Ape.08
| SOE325%) Incorporate Comments for Buildng Regalations Approval od | D8-Ape-08
| SDE32600 Updata to Buikhng Reguiaions Approval Comments Sd| 0dApe 08 | 15-Ape-08
| soe3mN Recona Sege 1 Bulkhng Reg Appeoval 04| | 15Ape.08
 Techrical Approvals 3514 NT-SaHOT A CLFUB
~ Roads Technical Approval 100d| 11-S0p-08 | 09-Fab-09
50533510 Roads Authority Informal Consutation 38d|11-Sep-08 | O8-Mov.08
SO532520 Issiue Roads Dresign to Roads Authooty for Approval ] O8-Mow.08
SOS32530 Roads Authoerty Approval Penod 360 06Now08 | 12.Jan-09
SO532540 Rcun Foads Authonty Comments ] 12-dan-09
SOS32550 Update 10 Roads Authorty Comenents 184 12-Jn-08 | 09-Feb-09
50532560 Dischirgn of Roads Technicst Approval od| | aFebid
Draknage Technical Approval 452/ 11.5epi0E | 19.an-08
SOST2960 Roads Authoety Informal Consultation For Drainags 380 11-Sep08 | DENov.08
SOET2470 Issue Dranage Design to Roads Authany for Approvet od| C-Mov-08
SOST2880 Foads Aumority Appraval Pericd For Dranage 384 | DE-Nov-0E | 12-dan-09
SO572690 Recaive Roads Authanty Comments For Drainags od 12-Jan- 09
S0OST3000 Update 1o Roads Authorty Comments For Drmnage 54 12-Jan-09 19-Jan-09
SOST3010 Drainage Technical Approved Granted od 19 Jan- 09
Depot Access Road Bridge Review (TAA) 223d| 17-Sepel? A | O1-Aug.08
SOS57500 153ue Dstailed Diezign Packags 1o TAA )1 | 22 May-08
SOS57530 TR Approval Pariod 36| ZAMoy-08 | 18006
SOS575T0 Rocane TAA Comments 0d 18- Jal-08
SOSETEO0 Incorparats TAA Commants {21008 | Of-Aug08
) SOEE3020 Commence Depot Access Road Bridgs Informal Consutation With CEC Over Tachnical Approval Tad) 17-Sep0T A [ 14.dan-08
 Depot Layout 150 T-Fabli A | T6-May-06 A
ASI0TD Develop Prefimnary Design for Depot Arrangsment 13d| 0t-Feb-08 A | J0-Fob-lb A
AS2410 Agroe Design Concopt with tie 44| DEFob05 A | 13-Ape05 A
AS2470 {ssue Dapot Gonoral Arrengement 16 e | [REXTXTY
AS2430 tie Approval Poricd 16 THAp-0G A | 15-May-06 A
AS3010 Recaive Depot General Arrangement Approval od 16May.06 &
Depat General (TaskaTo. 10} 3570 (1-Eebih A GAMay.07 &
SDE190T0 Drepot Start Crate Od| 01-Feb-05 A
S0E2059) Depat Woarkahop od 20-Mar-06 A
SCE20600 Frsisanon of Depot Layout Genoral Arrangernont B 184 | 10-Ape-07 A | D4-Mary-07 &
Stakeholder Reviews 2330 2006 A Zldun-0T A
ASESTI0 Feeview Potential 1ssues with fis & Determne Consultation Strategy 4| 240006 A | 2500106 A
ASEEEI0 Review Potential 1ssues with tie & Determine Consulation Strategy 320[ 11.ApeOT A | 1dMay07 A
ASEAEAD Foochack to Design Tasms for Study 254 15-May-0T A | 21-dun-07 A
30623570 Stakohcldor Reviow 724 11-Ape-07 A | 14-May-07 A
Track {Taska70.2) 2650 1906 A D1-Aug-07 A
AZES0 First Pass M Horizontal and Viemical Aligamant S| 19-dun-06 A | 23-Jun-06 A
A3200 Handover Alignment Design P Way 1o Roads 0d| | 6dun-06 A
A3810 Coo ; <hop Betwesn F & Rresclution. of Magor Conflicts 14{ 26-Jun-08 A | H6-un-06 A
A4010 Froduce Final Depat Layout Plans 23d| 02 k0T A | 0-AugOT A
A4T50 Dasign Alignmrit 228 | 1L-AUg06 A | DL-Aug-07 A
SOESTIZ Ts%ue Notfication Of Completion Lefter- Track Alignment Diriicn [ e Section & od O1-Aug07 A
Roads, Strest Lighting & Landscaping [Task&70.3) 2230 O7Mard A | 150005
A0 Route Appracissoni et Layout & Determine with tie & CEC Works Extent ABd| {ekMar-08 A | 19May.06 &
A3E3 Frontags Surveys 30d| 07-Mar.05 & | 21.Apr.06 A
AZBAD St Lip M Mockls 3| 31-May-06 A | 02-dun-06 A
ARG5S Produce Praliminary Hotizontal Road Alignment Design (Inc Lenes & Parkng Zones) Td 05-dun-06 A | 13.0un-06 &
A3BE0 Proliminary R Juncticn Congaraticn Disian 24| 1300006 A | 15-dun-06 &
A38T0 Prefimmnary Fload Safety Audt 1d] 26.un-06 A | 26-un-06 A
A3EE0 Review & Amend TRO Drawings & Schacules for Modfications Required Post Pratm Design 14| 16-Jun-08 A | 16-un-06 A
A3E0 Handover Alignment Design Roads to Pway o Adun-06 A
AADO0D Ceardnagon MestnohiVorkeney Botwesn Rosds & Py Teans Td| 30-J0n-06 A | 20-0an-06 A
AAEOR0 Rt First A Buil Data from Conlractor o] -0
AAE100 Pre<duce At Built Drswngs |2 A09 | 150009
== Primary Baseline Edinburgh Tram Project
B Actual Work
[ Remaining Work SDS FULL DESIGN PROGRAMME @ V26
== Cnhce_xl Rer.namlng Work Trams for Edinburgh)| Page 66 of 76
< & Baseline Milestone comnpeting s Copdiet
* & Milestone
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12-May-08 08

E ES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal
5]

Degot Main Buiiding (Task&70.1)
1A

 Boundary & Accomodation Works (Task870.4)

SOS42550 Dotaikd Dosign of Bouridery & Accomedatian Werks

SOS42560 Iszue Motification Crf Complation Letter- Detaled Design of Boundary & Accomodation VWorks Saction &
TRO'S:

SOE24030 Coflate Edsibng TROs

05040 Rucone Profrminary Rosds Disign
Earthworks.

A51340 Preduce Preiminary Esatmworks Design

A52140 Froduce Detailed Eartfmorks Design

AS3730 ! Is2ue Dapot Preliminary Earttmorks Dezign

ASZT40 ssue Notification Of Complation Letter- Detaled Depot Earthworks Dessn
Depat Ductwork Extermal Services

AA5TED Dhuictwrk Design

AASTE) 15sui Notication Of Complation Letter- Dapaot Ductwork Disign to o

AAS310 Issue Ductwoek Design to Contractor for Constnuchion
Depot Drainage Design (Task&T05)

AS1850 Fresfuce Prafiminary Design for DeWatenng of Depot Sta

ASI050 Produce Datailed Design for DewWaanng of Depot Site

ASTATO Froduce Overall Draniage Design for Dapel Ste

A52320 Produce Dranags Intecceptor Dasign

A52950 Produce Overall Cranage Design for Depat Ste

A53000 Froduce Crainags Interceptor Desion

RS0 Pumging Station Crvt Engineerng Design

ASIOE) Elctncal Supplios 1o Depot Drainsge
Systems & Comms

A5I040 Produce Prediminery Tol

ASZ0E0 {52us Preliminary Telscomms Perfommance Speciication

SOSAME0 | CCTV Detailod Dasign
Utiities (Tash8701) )

A126ED Close Out PD S3uirs nd Re-issue PD Drawngs o SUCs

ANZ500 | Dasicn Dovelcpment

ATZT00 ninal Consuliations With SUCS &ndiDTs

A12T10 MUCFA Appoirtment

EE |1BC

AT2T40 Issue OO to SUC For Approval

ANZTS0 SUC Appeoval Pariod

A14120 | Bezess ta MUDEA s Others

A14130 Consull With SULs on 0O

UTILAS00 Issue to Stabutory Lidity Companies (SUCs)

UTLiga Sacticn 6 - Pre Frebminary Design (Uthties)

| R Ubiities Supply (Gas, Elciricey, Witer)
Develop Exomel Services Connecton Routes for Ges, Eleceity & Water
Fevew Oparational |ssues.
Dievedop LElities- Supply, Routes
| Confirm Extemal Service Connections
Priwduce Piant instalaton Layouts (Ine &l Builders Wi Details-Foundations, Senices. Loadings o) from Contractor
Architectural Layouts {151 Iteraoon)
Archivactural Detailed Design
Archibectural Layouts {2nd Iteration)
i55e Motfication Of Completicn Letter. Depat Bulldng Architechural Layout Packags to tie
lssun IFC Crawings For Dopot Buildng . o
R Woekang Design Far Infraco Tender
Frepare Packigs for Buldng Rog Approval
Preduce Prafirningry Floor Flans
Froduce General Amangemant Locanon Flans
Estatiish Esisting Ltlities Supply & Extemal Services Connetions
| Devalop Superstucture Configuration, Bay Sizes etc
Rivow Cparaticnsd Issues
Establish Detaded Site Plan
Issue Dapot Main Buildng Praliminary Floor Plans
Froduce Depot & Office Bulldng Elevations
Producs Architectural Specification for Dapot & Gffice Buikding
1550w Archilicturid Spectistion for Dapal & Offico Building
Issue Durpot & Office Bulding Elevations to tie

Foundations Concrets Spec

Foundatons RC Design

| Feandanons Crawngs . . .
lsgue Motrficaton Of Completion Letter- Depot Dataled Substructure Drawngs & Specifications to the

| Feundetions Liyout & Cakulations

91 TR AOT A |30 Aug 0T A

3| 1B-Ape07 A | 03-Aug-07 A

od | 26 Auga7 A
B (MO A 1206 A

& | 03-ul-06 A&
it

12.J0l06 &

12-Jal-06 A

334 3000068 21507 A
1] 30-8n-06 & | 30-Jin-06 A

384 13- Juk07 A
0 | 30eJum-06 A
0| 21.5ep-07 A

| 135ep 07 A

4014 1B ApeOT A | DE-Nav.08

60d| 16 Ap-OT A | 303107 A
(| 315007 A
od| | &-Hov-0@

4760 | 2a-ApeDE A 07

]

384 | 02-May-06 A | 27-dun-06 A
484 19-Nev.07 A | 01Fob08
54| 2 Ape-06 A | 7-Ape-06 b
54| 03 Mey-05 A | DEMay-06 4
B6d| 12:5e0.07 A | 25.Jan-08
37d| FNov.OT A | 28.Jan.08
26| 28-Jan-08 | O7-Mar.02
9| ZFJon-08 | D3-Feb03
3930 13 Mar-06 A | 2150007 A
71| 13Mar08 A | 30 dun-05 A
04| |30 06 A
1960 | 20-Mov.06 & | 21.Sep07 A
ABTd TTMar 08 A | 26 Jan-08

264 04-Aug-06 A

14-S0p-06 A

331d| 29-Aug-06 A | 28-Jan-08
384] F-Aug-06 A | ZR0CL05 A

0 030006 A
g 18-Dec06 A | (8-Jan-07 A
od| | D& dan-07 A

1500 | 09-Jon-07 A | 24-Aug-07 A
56d| 04005 A | 08-Jan-07 A
56d| D4-0ck05 A | 08-Jan-07 A
od F-dun-08 A
55| 27.Mar08 A | 21.Jun-06 A

0530 TEAeD8 A | DAMov0E

704 30-Jon-07 A | 3-May-07 &

964 10AR-OT A | O7-Sep-07 A
137d| (AFeb07 A | O7-Sepdi A

4| H.Nov.06 A | 2

16| 20-Now-06 A

Z4-Now.06 A
15.Dec06 A

284 230006 A | D1-Doc-06 A
964 03406 A& | 22-Mov-06 A
2110 | BOcLI8 A | 205ep07 A
£d| 10-Sep-07 A | M-Sep07 A

]

21:Sep7 A

] 0B Mev08
18| 25-Sop-06 A | 20-00-08 A
30| 00007 A | GEFab-08

ITd| 1E-Ap-05 A | 30-May-06 A
279| 13Ap06 A | 30May06 A
23d| 24.Apr-06 A | 30.May.06 A
274 18-ADeDB A | 20.May.05 A
14d| 18-Ape-06 A | U5-May-06 A
13| 10-Mary-06 A& | 30 May-08 A
od 30 Jun-06 A
10d| 15-May.06 A | 20May.06 A
134 10-May-08 A | 30-May.06 4

0d| 30-4n-06 A
04| 3008 A |

147d | 75-Jan-07 A | O7-5ep-07 A

147d | 01.Feb07 A
147d] 01.FabT A
1494 | 24-Nov-06 &

od
35‘1_ 10-Ape-0T A

1456007 A
14:5ep.07 A&
1E-HIT A

HSep-07 A

18207 A

== Primary Baseline
B Actual Work
[/ Remaining Work

< ¢ Baseline Milestone
* & Milestone

N Critical Remaining Work

Trams for Edlnhg{gﬂu Page 67 of 76

Edinburgh Tram Project

SDS FULL DESIGN PROGRAMME @ V26

ATy TEme m 3 T T o T T -
‘ | ghase ] FREE (Pl [ (] B ) ) G

A4B110 Recone Final As Buill Data from Contractor [] 17-Sep-09 [ H . . i H:
AIETT Issuis Final A% Buil Drawngs ] |oata il i
ASSED | Uinurtako Fitad Marking, Pecéstiian Req & Trafe Signatling Design 10d| 18-Jn-06 A | 30-Jn-06 A [ ¥ YO
SOEAE20 Froduce Fencing, Barnars & Guardrals Design 4| Ga-Mar.07 A | 15-Mar07 A i
SDE3E340 Froduce Street Lightng Design (& Lisise With GLE) 334| 25-Aug 06 A | 16-00006 A&
S0E33E0 Froduce Soft Landscaping Dasign 1ad| 16-Mar.07 & | 10-Ape.07 A ] EER:
SDEI60 | Produce Traff Signels Layout V20| 2T-Feb07 A | 15Mar07 A 2rkih
S0E32270 | Produce Traffie Signs Duign (Signs, Markings, Signals) 104 O1-Mar07 A | 15-MarD7 A L ¥ 3 ¥
SOE32280 Froduce Kerbs, Foctway & Paved Area Disign 4| DAManDT A | 15-Mar07 A 1iieed
SDS32330 Froduce Trafic Signal Cnly Ducing 7d| 19Fab07 A | 28-Fenil A :
SOE32340 Froduce Eathworks Design 92d) 04.May-07 A | 21-Sep0T A H
SDE3ZIE0 Froduce Pavement Design 56q| 0B-May07 A | 2104007 A : H
SDEIZIE0 Road Satety Audt Stage 7 [Intermociate] | O7-Mar-07 A | 20-Mar-07 A : IR
SOS3Z380 Insert intermadiste FSA Commonts 5 2UMar0T A | M7 A !
SOE3za00 Issue Notticahon Of Complaton Letter. Roads Design b be for Approval Section & od 11-Apr-07 A ! '
SOSSE600 Issue Notification Crf Complation Letter- Hard & Soft Landscaping Design to be- Sachon & 103d | AP OT A | 2150007 A H
SO5564T0 iszus Hotiicaion Of Completion Letter. Sirest Lightng Design (inc. Ary OLE Combined Proie Dasign to e Saction & ] Za.Augii A £ i i
50558400 Ceenpie Planning Crassings S . i 94| 27-Mar07 A | 11-Ape-07 & HaH | i
SDERGTA0 Froduce Hard Landscepng Dosign 109 | 10-Ape-07 A | 21-Sap-07 A i

a 2433 1EMoL0T A FEFab0E W
SDETZ070 Hydrssah Moeling & First Fass Drainage Desicn 130d| 12Mar07 A | 27-Sep-07 A
SOSTZ0ED Receipt of Drainage Survey Information [ |11 Faboa
SDETIN Gl ConseniAppraval from SWNOT REGLIRED 0d| |B2oa0ra | 3 ! ;
S0ET2100 | Outtall ConsantiApproval from CEC od| [1adan0r K i H H H
SDET2110 Ovttall Consentiapproval fram SEFA | | 10-May-07 &
S0ET2120 Cormpie Drinage Packags 54| 20Sep-0T A | 77-Sep-0T A HEEES :
S0ET2130 | 155ue Drainage Design Completion Letter to e for Approval Section & | 275607 A | THE LT
SOETA280 Final Detaled Crasnags Design 24| 2480907 A | 21-5ep07 A i H ] |
SDES0TA0 Redssus Cranags Design Completion Letter to be for Approval Section 6 NOT REGUIRED - PART OF GENERAL DEFOT R od| | 220007 A i
SCEB0740 | Corfirm Dxanags and smond £ nocessay o] 11-Fob-08 | 25Fob-08 ]
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ELESOHO SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:51
5] T Tawen T o L I 11 T —o0
! | Ao 7 5 71 R P P P P T P G R PR L
AS2400 Propare Prefiminary Buildng Foundaions Design 124 10-May-06 A | 30-Mary-06 &
ASTETD [ 880 Protminary Buldng Foundaicns Design 0 | 30-Jan-06 A
AZEI0 Ground Floor Slab & Pes Layout & Calculations 16dd | 2bov.06 A | 04-Sep07 A
AZES3T | Ground Floor Sieb & Pts Concrete Spec £d| P5-Sep07 A | 14-Sep07 A
A2EEA0 | Ground Flose Siab & Pits. RIC Design 4| 10-Sep-07 A | 125ep0T A
A2ES50 | Ground Fleer Slah & Ps. Drawings 153d | 28-Jan-07 A | 19-5ep-07 A
AZB150 |t Matficaton O Complation Latter- Depal Ground Fir Sl ta be 0| | 2150007 A
ARIED Dirawings & Reirforcament Scheduls (Ground Fir Sk & Fits] | [BEETSTNY
AQEZI0 |1szue Final As Bult Crawings . od| | 230008
AZE220 | Recatve As Buit Information from Contractor ] | 010008
AAEZA0 Froduce CiviiStructural As Bult Crawings & Menuats 16d| 02008 | F0008
AS21T0 | Praiars Prasiminery Geound Floor Stab. & PR Dasign 10d] 15-Ma-06 A | 20-May-06 A
ASZIED Pripars Prefiminery Ground Floor & Pis Concrets Specification 24| 31 May.DE A | 13-0un-06 A
ABED | {asue Praliminary Groand Flocr Siab % Pt Design od ' 30.Jun.06 A
ASZE00 Issue Predmmarny Ground Flooe & Fits Conerate Sp=cificabion to be o A0 dun- 06 A
ASHS0 Propiesy Prefimingry Stol Supersiruchire Layot 23| 10May-06 A | 13-Jin-06 A
ASZI0 | Sl Superstructate Lispout & Cakulgions 1630 | 20-Nov-06 A | 18-Sep-07 A
AS2200 | Prepers Genoral Artangenent Drawings Supsrstiuciure Misn Stesiwork 214 15May-06 A | 14-0un-06 A
ASII0 | General Arrangeront Driwings Supersirucurs Main Steeiwork 1910 | 20Nov-06 A | 145ep-07 A
ASZTT 155ue Ganera Arranpement Drawngs Supersmciure Man Stestwork 0d] 30Jun-06 4 |
ASZE0 | Issue Nothcation Of Complation Letter- Depat Detaded Supsrstnicture Crawngs and Specfications | | 29:Sep T A
AB330 | Sign Off Cravings for Construction Supsrstuchiee 1d| 24:5ep.07 A | 24.5ep.07 A
AZ8360 | CaleslL ioutsd Schomancs-HeatingiComp AinVentiCooling 2604 Z1-Aul-0B A | 28-S0p-07 A
28870 | Ptant Scheduies [23.0a.06 A | 2856007 A
A788%0 CalcslLayouts!Schematics (Flant] | 230ct08 A | T4Nov.06 A
ABDTED Froduce Mechanical Detailed Design inc Comprehensive Crawings 1640 | 22-Jan-07 A | 25-5ep-07 A
A458E0 | Recatva Mechanical s Built information froen Contracior od| | Dr-Da-pE
AdEEG0 Prisiuce Mechenical As Buil Drawings & Manusis 184( 020008 | 290608
AAE1ED | T Final A% Buil Drawings (1 JEST
A52230 | Produce Flant Schadules 27d 13-Ape06 A | 30May 0B A
ASZ2A0 | Produce Plant Speciications 234 17-May.08 A | 20.Jun-06 A
ABI5H0 1558 Plant Specifications. 0d| 30 An-0648 | .
A5I580 | Issue Plant Schedules 0d) 20-0a0-06 4 |
“A525T0 | Produce Ventiation Prelimnary Design Bd| 17-May-06 A | 20-May-06 A
AST5E0 Producs Workshop Services Proliminiry Disign B TT-May-DB A | 20-May-06 A
A575E0 Froducs Flant Room Layout Frelmnery Design &3 17.May-06 A | 30-May.06 A
A2EDZD | Caicsl ayouts/Schamatics-FirsDatalCommsPowsaMains DstiLighting 95| V- l06 A | 20-Mow.06 A
28920 | Scheduies 27d| THOGD6 A | 0Nav-06 A
AZE0 | Specilicatans 284 FROQDBA | D1-Doc08 A
AZe950 | CalesLayouts!Schematics (Ftant) 219d| 23006 A | 28-Sep-07 A
A4ETGD |Issue Final As &llnmqs | | 008
AGE200 Recatve A Eult Information from Contractor od| | 0Dt 08
A4B2T0 | Froduce Elecrical Az Buikt Crawings & Manuals 19| 020008 | 200008
A52250 Propero Elvcincal Spocifications 27| T8-Ap-05 A | 30-May-06 A
AS2260 | Propare Elctrical Schodules 77d| ARG A | | 3006 4
A52270 Pripese CaleslLayouluSchamaics (Flant) Cramngs & Rapon 50/ 1200008 A | 16-Jan-06 A
A52600 | Froducs Preliminery Design for LV Powsr & DetaL ayouts 16| 17-May-06 A | 02 Jun-06 A
ASIE10 Produce Preliminary Design for Lightng Layouts 16d| 17-May-06 A | G2 Jun-06 A
ASZ630 Froguce Outiine Dasign for Fre slarm Systems 16| 17-May-06 A | 03 Jun-06 A
ASITO0 st Ekcinicsl Specifications o | 30-4un-06 A
ASITI0 530 Dapek Eloctical Schedules 0] 30-4un-06 4 |
RSITIG |l Dravangs & Repart for Blactncal Dursign Depet 0| |8 dan-06 A
ASIE0 Froduce Site tmnaga Freliminary Dasign 25d | 10-Mary-08 A | 16-Jun-06 A
ASTEAD | Froduce Internal Flumbing Frefiminary Desgn 354 10:May-08 A | 30-Ain-06 A
ASITED Issue Ste Drainage Prelminary Design 0| 30-un-06 A |
AS2TH0 1ssue Iromal Plumbing Prebrinany Design 0| 30-4un-06 A
e 95 T0MA0E A 2806 A
A52470 Froduce E Surveys & R 45| 20.Mar-08 A | 28.Jul06 A .
Tram Wash {Outiine Design Bullders Work) il 334 \T-May-0E A 300,08 A i
ASTE30 Froduce Tram Wesh Prelimnany Desqu Bl | (- 06 A | 16-dun-06 &
451340 155w Trism Wissh Pradminary Desicn [ 3 Jin-06 A
A52500 | Skt Trien Wash Locaticn ) | 17-May-06 A | 30-May-06 4
Outline Power Design 784 T2May-06 A | S0-un-06 A
© 52160 | Produce Pawer Supplies Requirements Spaciicaton for Depot Sita 184| 22May.06 A | 16-Jun-06 A
AEZH00 15su Power Supplies Requremants Speciicaton for Depat Site 0d{ 30-Jun-06 4 |
 Depot OLE (Taska70.5) 2630 24 A6 A BAMayOTA
#51950 Produch Pralirminery OLE Design T 36d| 24-Ap05 A | 164006 A
AS136 | Froduce OLE Pedomance Speciicaon 84 1o bn-06 A | 30-Jun-06 A
AsiaT0 1650 Dpot Pralminary GLE Dresign o) | 30 Jun-06 & :
ABTEE0 | 1ssue Depot Preliminary OLE Paitormancs Specification 0| | 3 Jun-06 A 3
S0531330 | Produce Final Detaled Layaut Flans 1350 | 05-Sep 06 A | 2-Ape07 A :
SOE55A30 | Issue Natficabon Of Complation Letter- Final Détalled Layout Plans & Standard & Special Cross Sections 1o e Secd od| | DaMay.07 A :
SDEEG470 SO Disin Intarface Riview Meotings 16| D1-Dec-06 A | 12-Doc-06 &
. 5 - shes st i i
KiRpads Changes & |23 :
Motfication Of Completion Lettsr- Final Detaded Layout Plans & Standard & Special Cross Sectons 1o s | z3aan02 K
] e
Produce Yard Pretrminary Lighting Dvsign 20 May-06 A
Froduce Yand Provisonal Lighting Lam: spoc.ncanon | 30May-06 A
| 159 Dapet ¥ ard Prefminany Lighing Disign I
I3 Dot ¥ ard Provitinal Lighting Layout Specificagon
Frogduce Yard Detalled Design Lighting Design 1810 [ 17-Mov-06 A | 13-5ep07 A
| Iszue Notfication Of Complation Letter. ¥ ard Detalad Design Lighting Design 04| | 29:Sep T A
T el e s T :
A1620 Diotaulod Substaticn Layoul 1780 | 20-Mov-06 A | 27-Aug-0T A
A20130 Is%ue Notfication Of Completion Leflar- Tram Gogar Dpat Substation Cxrign to Do (Part of Generdl Dpat Subrission) 0| 21507 A H
A33340 IDC Substation Detated Design {inc. Systems Assurance) ' 91| 0A5ep.07 A | 145007 A :
A33360 Compde Substation Flanning Submission 4| 14.Sep07 A | 20.5ep07 A
A45TIH) Dietermine Translormes Cimensions Cable Rioutes Foundation Req Mamtenace Access from Power od| | Z6Pov-06 A
AAETA0 | Pripare Dutadod Construchon Drawings 141d] 20-4an-0T A | 03-Sep-07 A
AZEODD | Ricona First A Buik Data troe Contractor [ | Ot-Oer0e
AAEON0 | Produce A% Built Drawings 1190 020608 | 27-Mar-0d
A4E0E0 | Feeceive Final A Bust Data from Contractor 04| |27 Fab-0a
AQEDA0 | 15308 Final A5 Buit Crawings d| | 27.Mar09
ABTED Subetaticn Initial Design 270| 13Apc08 A | 20May.06 A
ASI66D Pre<uce Architoctutal Profimingry Spacficanon for Substaticn 274 18-Ap-D5 A | J0May-06A
A52850 | 1s5ue Substation Infid Design 0| | 30 Jun.06 A
A520E0 |T53un Architoctural Prodminary Spacification foe Substedon 0| | 3-in-06 A
== Primary Baseline Edinburgh Tram Project
. Actual Work
== Remairing Work - SDS FULL DESIGN PROGRAMME @ V26
fi——] Cnhcs_:l Remaining Work Trams for Edil Bl Page 68 of 76
< & Baseline Milestone -muﬁoﬂy
* & Milestone
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal 12-May-08 08:51
ATty THame m Tmsh T o P T T
| ghame £ 5 [ ) (3 5 ) 1 P B ) ) B )
SDSE1020 Address tin Comments, Other Revisions, DG & Section Subirission Fackage 520 | 03-New-07 A | 25-4an-08 i i 11 iTriiATIITE :
External Yard ESM Design 304 09-May-06 A | 30-2un-06 A
452370 Parformance Specification for ¥ard E&M Services 9| 19,0006 A | 30-Jun-08 A
52360 Froduce Preliminary Design for LV Power Cistibution 5| 1506 A& | 300un-06 A
52590 Froduce Preliminary Design for Water Supply 90 19.0un-06 A | 30.0un-06 A
ASZ300 Produce Preliminary Desion for Compressed Ar 32d| (B-May.08 A | 26-hun-06 A
ASFI0 Preduce Prafirningy Cesign for Fire Protection 329| 03 May-06 A | 26-Jin-06 A
AST9E0 Produce Pralimingry Design fo Esnhng 84 10 dn-06 A | 30-Jun-06 A
A53930 Froduca Fralimingry Darsign for CCTV 64/ 19408 A | 30-Jun-08 A
ASZL0 Froduce Praliminary Design for Secunty & Alarm Systems O] 19 hin-06 A | 30-Jun-06 A
ASZ0ED Issue Pralimmary Design for Extamal ' ard E4M Dasign od| |40 Jun-06 A
AS2060 Issue Perfoemance Specificaban for Yard E84 Senices 20 Jun-06 A
Cperational Review 1380008 A
AS1900 PE Recete Froiminary Dparation Reper [ 13A-05 A
Structures | 2iisep0T A
52440 Froduce Structures Pralimeary Design Concepts ZJun-06 A
ABZ310 |

Issue Dapot Struciures Prelimnary Dasign Concepts
St el alasecid b rers sl i i

|05 Apr-07 A

| sosssau ‘Colizto Boga Dotz on Aligament & Topo suney

| sossaa Dofine Clearancas

| S0E55350 Dtk Prolimingry Stroctures Opticns

i SO555360 | Options Fevew 53 30-May.06 A

| soassan Froduce Draft GA (AlF) Drg Showing Préfsred Cption Td| 30 May.06 A

| sosssam Issue Depot Draft GA (AIF) Drota be 0d

| sossaw Salct Prefered Dosign Opoon in Lisan wi b 44| 22-Aug06 A

E Update Base Data tn Alignment & Topa Sarviy 24| 22-Aug06 A

B Draft AIF Documant Text 4d| 24.Aug-06 A

! SOESEAZ0 Update AIF G Drgs 4d| 25-Aug06 A

| E0E55420 | Check of AIF Documeant 2d| Z-Aug.06 A

SDE55440 Issup AIP Docurmint to Techricl Appeoval Authorty (TAR) Fomn A 0od

| soessa 155de AIP Dacurnent to Planning Doparmont [}

| SOE55460 TaR Roniow AIF & Comenent 350 | 06 Sep08 A

| soassaEd Recatve AP Comments from TAA ] |

| sosssm Incorgorate AP Comments from TAR 340 (2 Nov-0B A

i SOE5E5H Redssua AP 1o TAA od

| sossssw TAR Ryviow AP 54/ -Ape07 A

f sDesssn Thk Sign O AIF Document o

| S0E55550 155U AIF 1o Structures Detiled Design Tosm [

i Depat Access Road Bridge Substructurs Detadled Design 233d| 23.00.05 A
SOS57T420 Substructure Analysis V68| 230t 06 A
SOS51440 Substructire Detated Dasign 197 17-Hov06 A
SOS57450 Substructure Detaded Design Draughting T84 | 07.Dwc-06 A
SOSE5790 Isgue Datashed I'J\Jarju Package ta CAT It Checker 0| 21-Dec-06 A

Depot Access Road Bridge Preiminary Design Miestones 139d | 21-Aug-06 A
SOE5T300 Update Availabla Base Datalinfo Re AlgnmantiTopo Survey et 130d | 21-Aug-08 A |

Depot Access Read Bridge Superstructure Detalled Design 272! FAug.06 A
SOSET410 Supsarsiructire Analsis 191d | 2 Aug06 A
SOS57430 Superstructurs Dotaikd Desion 197d | 17-Mav-06 A
SOS57480 Propars Relivint Bridgowers Spedification Clauses 137d| 2200606 A
SOS57510 150 Dotailed Dosign Fackags 1o CAT | Chacker 0d/ DB-Jan-07 A |

127d

Supersructure Detailed Dasign Draughting

Collata Base Data on Nl‘gnmer;l 1 Topo sunvey

12.Mar07 A

| D1-Aug06 A

| O1-Feb A

| (aFebl

| 04-Aug.08

Define Clibarances 124 12-Ape-05 A
Divvakap Prefiminiary Stucres Cptions 204 | 27-Apr-05 A
Dgtions Roview Bd| TAMay 06 A |
Produce Draft G (| AIF) Drg Showing Prefemed Cption 18d| 22.May.0f A4
Issue AB RW Diralt GA (AIP] Crota s od
Selact Prefarred Design Gpoon in Liaton wih b2 18d| 23-May.08 A
S0E54710 Updae Base Data on Alignment & Tapa Survey 2d B May-08 A
i S0ES4TH Diraft AP Documnant Teod 21d| Z5-Miny-08 A
] Updats AIP GA Drgs 71| alMay.06 A
| 20654740 Check of AP Document 2| 27.dan-06 &
| S0E54TED Issue AIF Document ta Tachnical Appeoval Authonty [TAAL Form A td
| sossaTe iszus Al Document to Planning Deparment od|
| SDES4TTO ThA Reviow AlF & Commant 14d| 11-Ja-06 A,
| sossTan Fianning Deparment Raview AIF & Coenenenl 74| 11006 A
i SCES4TE0 Fecang AP Comments from TAA bl
W Receiva AP Comments fram Flanning Ceparment od|
1 SOE54810 Incorporate AP Comments: from TAA 1130 | 02-Aug-06 A
| soesai Fedlssus AP 1o TAA 0
| soesesa TAA Rivitw AP 54| 76-Jan-07 A
| s0s548s) TAA Sign O AIF Documart o
SDES4EED 1550 AIP to Structaries Detaled Dtign Toam od
 VOTS Gogar Depot Runway Extension CNSO20 104 11Dec.06 A
V01350 Feasbitity Study for Goger Depot Runway Extn 8d| 11.Dec06 A
V0244 Possible Gogar Depot Adjustment Due ta EARL CNS0ES F53d TB-Aug OB A
VOB Fevinws of Dopot Building to Determins Impect of Domise of EARL 124 3107 &
VO1570 Riiowr of Duipot Stuctares 1o Deterimina Impect of Domise of EARL 12| 312107 A
VG15En Review of OLE 1o Deteming Impact of Cermise of EARL 12d| 310107 A
VOIS0 Review of Track to Detarmine Impact of Demise of EARL V2| At duk? A
V01600 Addticnal Managament | (-Aug07 A
NO1TI0 Issum Gogar Depot Report Pessitle Adjustmants’ b o nd
V0250 Gogar Depot Adjustment due to EARL CNSDST 351d 17-Sep07 A
SOE574T0 Diepet Access Bridgs Ruedesign 10O %4 09-May-08
S0E57450 Issue Natilicaton Of Complation Letter- Depol Access Road Bridge Sructune Package 1o e 0
SOESTEED Issue Depot Access Road Bndoe Spechcaton Clauses For Constriction 0d|
WOESO Lightng Revizion 12d | 20-dan. 08
VONB60 Recatve Change Crder Approval 0d| 14.08c.07 & |
VG760 Systems & Comms Ro Disign 84| 13FebE |
VaTTTo Track Fodesian 64| 150007 A
VO TE0 Depot Layout Redesign 86d| 17-5ep-07 A
VO1800 OLE Redesign 54| (4. Feb-08
VOB Landsceping o
VOE20 15506 Notilication Of Complation Letter- Dopot Redesian (Excl. Dopot Access Bridges od
VOTEAD 155t For Construction Drawings Depat Inc Redesined Scope (Excl. Depet Access Bridges] ]
VOTESy Dipot Accass Brdgy Redosign - AP = 534 D5-New0T A
VOTE80 Dispot Access Brdgs Redesign » Dstaled Design 66d| 0008 |
Vo180 1550 For Canstruction - Depot Access Endge Redssign ]
WOHEE0 Duchwork Redssign 89| 13-Fabia
V0150 Agancns Utines Resources od| 13Feni8
WO2000 Addtionsl [ntorface Mansgemnent Resources 84 13-Fob-03
V0265 Gogar Depot i - ot PM approved) 265d| 08-Nav-07 A

04-May-06 A
TTMa06 A

30Mar-05 A

[ 11.ul0B A
306 A

16-Aug07 A

|6 Augd7 A

| 0&-Mov-08

| 15-Fab0dt

11-Mar-G

| 26-Feb0m

Z6.Mary-06 A
05 Jun- 06 A
07-Jun-06 &
3k n-06 A
T Aug 06 A
T Aug06 A
3 Aug-06 A
31 Aug08 A
0. Aug-i6 A

U2 Nev-06 A
02 Mov. 05 A
Abar-07 A
A0-Mar07 A

10-Ape-07 A

O9-Ape-0T A
21-Sepdi A
130107 A

21-Sep07 A
2156007 A

12-Mar07 A
12Mar07 A
21-5ep07 A
F2.Jun-07 A
315607 A
FT-MkOT A

21-Sep-07 A

O1-dun-06 A
1806 A
FT-un-06 A
18- 06 A
24May-06 A
26-Jun-06 A
Fun-06 A
2-Jun-06 A
11l 06 A

2106 A

O1-Aug-06 A
Zhdan-07 A
5. Jan-07 A
O1-Feb-07 A

01-Fob-0T A
22.050.06 A
220008 A
TE-Aug-07 A

16 AUg07 A

18-Aug-a7 A
18-Auga7 A
16-Aug-06 A
a-Febtg
22-May-08
T2 May-08

15Fab-08
H-Fob0g
O1-Feb s
01.Feb-03
FoMar(

Z3-Jan-08
O8-May-08

M Fabd

FEFeb 08
0-Mow-08

== Primary Baseline
B Actual Work

[/ Remaining Work
N Critical Remaining Work
< ¢ Baseline Milestone

* ¢ Milestone

Trams for l:‘.din*lz_:!rng_l_:u

Edinburgh Tram Project

SDS FULL DESIGN PROGRAMME @ V26
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1 TRAM SDS Design for Final Deal l 12-May-08 08:51

e Ty THame T i i)
SA haz[ea]eaar maoamozmﬁ'ﬁ@ﬁﬁ'ﬁ%
V01610 [ Herzentat ana Vemcal Abgrment - Dopot Accoss Road 7] 12Fet-03
VG010 Recatd Bndge Decks Plan and Lovets froem Stucuros od
VOH20 Ancitary Design &d 19-Fab0d
Vo130 FRoads Cranags Design 7] [ 18Fab0
NO40 Design Pumpéng Stetion Access Road od| 14.Jan-08 | 25 Jan-08
VO350 Fral RSA 54| (ENav-0B | 13-Nov-08
1 incarparats RSA Commants 54| 13Nov-08 | 20-New-0&
Tage Redesgin. ‘950 DRHOVOT A TMeros
V1830 | Drainage Redssign 4| 28.Febe08 | 10-Mar03
VG0 Fecas Depot Track Cutfall Location 0| 04 Fab-0a
| V2240 Recates Buikdings and Faved Area Outfals {Locations and Volumes) 0d | 04.Fab.0d
| V02350 Fecaine Earthworles Ground Watee Cakulations o
VG350 Fecome Sructure Catchment Area and Drainage CoAnechons (%]
| WO2IT0 Recaive Roads Dranage Design ]
| VGR350 Agree Dranage Pricipes wih Archtect 13d| D6-Nov-07 & | 23Mov. 07 A
| Wio23a0 Detamnine Location of Pumping Station 34 Z2MNov-07 A | PNov.07 A
VOO0 uaen Tk Design 54 11MarlE | J6-Mar0d
| Eavtiwocks Desian for AB {inchuding M¥) L | O-Feb0s
Vo410 Recora Topo of Completed Dugal MUDFA works
VO2420 Recetve Access Road Horzontal and Yertical Alignment
V2560 Earthwiorks Design for Degot Access Road & 26-Fab-03
| WEETD Caicufate Ground Watsr 0d| 27.Febid | 2T.Febeid
0208 A3 Rl Wil RIS e
S vorsa Depct Internal Retaning Walls Praliminary Dosign 154| 13Feb08 | 12-Mar08
il VO Depat Intarnal Retaining Walls Detaded Design Draughiing 26| 23408 03 Seps
VGRsS0 Recana Access Road Horzontal and Vertical Alignment 04| 13Feb-0a
WO25A0 Iszue Detailed Design to AT Il chack 0d | 04-Sep. 05
| V02630 CAT Il chock 14| 04-Sep-08 | 24-Sep-08
VO2E4D Incarponte CAT Il communts [reTdi )
| VOESD Recane CAT 1| chinck commants
: V2650 | issue Natificaion af Campletion Letter to tie - Dapat Intemal Retainng Wats
| vozenn Depot tnternal Retaning Walls Dstaled Dasign 38| 1108
VORE30 Diepat Intarnal Retaning Walls Produce AIF 8d) 12:Mar(2
Q2630 15w Dapot Interna Rataning Wills AP tote 0d| Z53-Mar-03
VCaTon Isgu Dipot Irternal Retaning Walls AP to CEC 0d| 8- Mar-05
VozTIn Isgue Dapet Irtornal Retaining Walls AIP to TAA 0| 28 Mar-08
R te, CEC and TAA approval penod 364| Z5Mars | 2T-May-08
NO2TI0 Updatata TAA comments o4 37-May.08 | 10-Jun-08
WE2TE0 Facatva TAA comments 0| 27.May.08
Riscoins apgroved snd sgned AP 0| 104un-08
19-Sep 05 A | 7ki 08
Preliminary Design Approvals O Maty-06 A | O3-hlos06 &
SO523560 Track |0 34| 03-JulO6 A | 25.Aug-06 A
S0S23600 Tramsiops DT 364|032 WI0B A | 25-Aug-06 A
50523610 Roads IDC 36| DA Jl06 A | 25-Aug-06 A
SDS23620 Structures IDC 20| 0306 A | DO-Mov-06 A
50523530 Substation 10T 4d| 12.0un-06 A | 16.Jun-06 A
SEE24000 Informal Consultation wih te 35| D5May-06 A | 30.0n-06 A
50534350 PO Subma Secton 7 Substanon Delverables [ [E R
SOE3400 PO - Submit Section 7 Trisck Delhveraklos od W dn-06 A [
SOEMA10 PO - Subenit Section T Tramstlops Delverabios ] A Jun-06 A
SCE3MIN FO- Submi Sectian 7 Roods Delrvivebies [ | 30 Jun-06 A
50534530 PO~ Submit Section 7 Siructures Deiverables o .06 &
SOG40 PO Saction T Complets - 5502 10 e od| A un- 06 A
Stakeholder Reviews 334 12Feb07 A Z2Mar] A
ASEATI0 Ravinve Protential 1ssues with e & Determne Consultation Siratigy 54 12-Fgb-07 A | 16-Fob-07 &
ASEGEE0 Feacatk to Design Toams for Study 26| 19-Fob-07 A | Z-Mar0T A
S0523650 Stakehiclder Reviow 54| 12Fob-0T A | 16Fob0T A
OLE (Tasks00.1} 1670 AU OB A I3 ARROTA
50631340 Froduce Final Detated Layout Flans 1384 | 23.Aug.06 A | ZEMar.OT &
SOES5a0 15308 Notfication Of Completion Letter. Final Detalled Layout Plans & Standard & Special Cross Section 1016 Section 7 0| [13-Apr.07 A
S0E55500 IDC OLE Dosign 5| FMar07 A | 13-Ape0T A
SDEGH4E0 SDM Deign Irtemace Riviw Moshings 1d| 01-Dwac-06 A | 072-Dec0F &
V086 Land Acquisition and Costing for Artificial Badger Setts {Section T) 2000 | O7-Dec-06 A 21-Sep-07 A
WO2440 Meetings with TS5, Corderoy and MIL i O7.Dec06 A | 21.5ep.07 A
13-May-08
AADSET Subsaction Wide D 19d] 16-Ape-08 | 13-May-08
Design Assurance Review 104 03 Jul. 08 1608
SOEBE08) Froduce Saction Wide Design Assurance Statament 0| 03 hil08 1608
Consents & Approvals 3060 MFeb 0T A 10-Sep0
Combined Section Prior Approval 60| O1-Ap-08 | 24-Jun-08
AZSEB0 lssue Combned Packoge 74 for Prior Approval 1o C 0d DhApe-08
AZSE00 Recabve Combned Package TA Comments From CEC d 27-May.08
AZSA0 Price Appeoval Grantad for Saction T4 Combwned Package od H.dun08
] CEC Appeoval Panod - TA Combined Package 38d| O1-Ape0S | 37.May.08
AADETO Updats 7A Combined Facksge to CEC Communts 15| 27-May-08 | 24-Jun-08
Batch 7723 54| 1aMarD8 | FMay-08
SOS76320 Eatth (23 Farmal Approval Penod 36| D1-Ape-08 | 28-May-08
SO5T6330 15300 Batch 7123 For Approval to CEC 0| O1-Apr-03
SOET6340 Recatve CEC Prior Approval For Batch 1123 04| 2-May.08
SCST63T0 Batch 723 Gogar Church to Gogar Bum - Coifation of Planning Crawings o4 14Mar(5* | 3.Mar(d
Batch 7124 Tad| 17.5ep-07 &' | 08-Jan-06 A
S0576380 Eatth 7124 Formal Approval Panod 36d | D2-Nov-0T A | D4-Jan-08 A
SOETRIG0 Is%ue Batch 7724 For Appravel ta CEC 0| 07-Nav-07 A
SOSTE400 Recene CEC Prior Approval For Balch 7124 0| 063 Jan- 06 A
SEETE430 Batch 7124 Gogarbum Bridge - Colistion of Planning Drawings 330| 17-3ep07 A | 01-Nov.0T A
Batch 7126 53d) Z1.FabeDs | DS-May.08
SO5TE44D Eatch 7125 Fotmal Appeoval Pariod 384 | (6-Mar08 | D2-May-00
SOS76450 5 Fee Approval o CEC Dd| D5 Mar-08
SCETR460 . Prior Approva For Batch 7125 0| 06-May-08
SOETEA0 Batch Tr25 Gogar Burn toIngistan - Collation of Flanning Crawings og) 21.Feb0d” | O5Mar08
Baten 7726 NC LONGER REQUIRED S7d| 05ul0T A | 21.5ep07 A
SOSTHE00 Balch 7626 Formal Appeoval Penod 37a[ 300107 A | 21-Sep0T A
SOST8510 15516 Biteh 7126 For Approval to CEC 04! 01-Aug07 A
SOST6E20 NO LONGER REGUIRED DUE TO DEMISE OF EARL 04| 21-50p-07 A
SOSTHS40 Batch 7126 EARL Bridge - Informa Consulation 17d| 05- k0T A | 30-Jak07 &
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| ghame S1EE 5] X1 (0 80 ) ) P )] O O I ) I R
SOGT6E50 Eafch 7026 EARL Eridge - Colation of Flanning Drawings 5 6-J0T A | Z7-0H0T A e SIS R0INeNIR R RS R ERIS N H IEES
Bateh 7727 534 28F 08 | 13May-08
SOSTRS6D Each 7127 Farmal Approval Penod 364 13MarDS | 12May-08
SOSTHET0 Issise Batch 72T For Approval to CEC 1| 13-Mar-08
SOSTE550 Recarve CEC Prior Approval For Barch 7127 0| 13-May-08
SOSTA610 Batch 7127 Inghston Park & Rids Tramstop - Colation of Planning Crawings 50| 28Feb 08 | 12Marls
Batch 7128 524| B Mar08 | 20May-08
SOSTEEI0 Eatch 7128 Formal Approval Panod 35d| 22Mar08 | 19-May-08
SOETHEI0 Is%ue Batch 7728 For Appravel to CEC 0| ZMar0E
SO5TH640 Recate CEC Prior Approval For Batch 7128 0| 20-May.08
SOSTBETO Batch Tr2& Inghston to Airpoet - Collaon of Planning Dravengs od| DEMar5* | 19Mar0d
Batch 7120 53| 11Mar0s | Z3May.08
SDETEER0 Bateh 7129 Formal Approvsl Petiod 384 27-Mar-(8 | 22-May-08
SOET6690 1550 Biatch 7124 For Approval b CEC 0d] 27-Mar-08
SOETEI00 Recate CEC Prior Approval For Batch 7029 0| 23:May. 08
SOSTET0 Batch 1729 Ednburgh Aiport - Collation of Flaning Crawings 91| 1LMar08 | 26-Mar08
Roads, Track, OLE, Landscaping, Street Lighting 43d| 26Fab-07 A | 24-ApeaOT A
SOS3ETD Infermal Consultation With CEC & o Ovar Friot Apipecval for Rosds, Track, OLE, Lendscaping and Streat Lighting 36| JE-Fab-07 A | 24-Ape0T A
Tram Stop Inglisten Park and Ride 40| 14.0an-06 | O7-Mar-08
A4120 Infeemal Consultation WWeh CEC & e over Price Approval Tram Step Ingiston Park snd Ridi 360( 13.Jan-08 | O7-Mar-08
Tram Eastfieid Road Substation T6d | O7-Fob-08 | 23 Mary-08
Ad1300 Intormal Consultanon With CEC & be over Frior Appravel Tram Easthield Road Substation 363| 07Feb0s | 02-Apr0s
A41310 Frice Appeoval Tram Eastfiekd Road Substation o/ 23.May-08
Gogar Culvert Two ahd| 26-Maris | H0May-08
563 Commance Gogar Bum Culvert Two Informal Consutation With CEC & tie Over Price Approval 36| 26-Mar-08 Jf\-Mny.nﬁ
Gogar Culvert Three 400 FEMar0E | 20-May-08
543 Commence Gogar Bum Culvert Thres Infoemal Consulation With CEC & tie Ovar Prior Appeoval 38d| 26-Marl2 | 20-May.08
Gogar Burn Retaining Wall One A0d) GaMay08 | 022008
573 Commance Gogar Bum RW One Informal Consutaion With CEC & tie Over Prior Approval 38d| 08-May.08 | 02.Jul.08
Gogar Burn Retaining Wall Two a0d[ 14-Jen-08 | 07-Mar08
583 Conmimenca Gogar Bum RW Twe Informal Consutagan With CEC & e Over Price Appravel 389| 14.Jan-08 | O7-Mar-08
Tram Stop Edinburgh Alpon 404, 3008 | 25 Mard
A41050 Informal Consultation Wih CEC & be over Price Appeoval Tram Stop Ednburgh Airpart 35d| M-dan-06 | 25-Mar0g
Gogarbum Bridge Review (TAA) 2200007 A | 13May.08
SO536350 15516 Dotailed Digign Package 1o TAA o4 ZEFab-la
SO536280 Thd Approval Period 36d| ZAFOL DT | FEApe0S
SOS36420 Fecans TAR Comments od ' TH-Apr-
0526450 Incorporate TaA Comments od| 0 Ap03 | 13May-08
SUSEA0A0 Commence Gogar Bum Erdge Informal Consultation With CEC Over Technical Approval #8d| 22.0007 A | F8-Feb-08
Gogar Culvert One Structure Review Period (TAA) 2654 | 30-May.07 A | 00108
132 155 Gogar Bum Cubeert One Design Fackage to TAR 04| 2Mev-08 |
333 TR Goger Bur Culvert One Desion Fackige Raview Perid 384| 2\ May-08 | 1500108
334 Reocatva Gogar Burn Cubvert Dno Dofign Packags comments from TAA 0d| 6k |
335 Incorporate TAA comments inty Gogar Bum Culvert Cne Design Package a4 16. 0108 Hul.08
343 Commence Gagar Bum Culbvert One Informal Consutaton With CEC Qvar Technical Approval A1d 30-May07 A | 30007 A
Gogar Culvert One Structure Review Period [SEPA] 304) 21May08 | 01.Jul0g
337 Issue Gogar Buin Culvert One Design Packege to SEPA 04 21May08 |
33 SEPA Goger Burn Cuhverl Ono Dasign Package Review Feriod 194| 21May-08 | 17-kan-08
339 Rocites Gooar Burn Cubrt One Dosign Feckags commants from SEPA 0418008 |
340 incarparate SEFA commants nto Gogar Bum Cubvert Ona Design Packaga 6d[ 1808 | Dl.dul08
Gogar Culvert Twa Structure Review Period (TAA) 2080 | 30.May-07 A | 290108
62 Iszue Gogar Bum Culvert Two Design Fackage w TAA 0d| 21-May-08
363 Ths Gogar Burn Culvert T Desion Package Revie Period 360| 21-May-08 | 15-JulD8
3 Rucaie Gogar Burn Cubvert Two Design Packags comments from TAA 04| 16408
365 Incarparate TAA comments intd Gogar Bum Culbvert Two Dasign Packags od| 1BkI08 | 290k08
an Commence Gogar Bum Cubwert Twe Informat Consukston With CEC Over Technical Appraval 47d| A0May.07 A | 20Jul07 A
Gogar Culvert Two Structure Review Period (SEPA) aAnd | 2t.May.08 | O Jal.0S
367 1s5ue Gogar Bum Culvert Two Design Fackags to SEPA 0d| 21.May.08 |
368 SEFA Goger Burn Cubver! Two Dasign Packge Review Penod 154| 21-May-08 | 17-Jan-0&
369 Recois Gogar Burn Culvert Two Design Package commants from SEPA 0d| 08 |
3T Incorponite SEPA commonts inta Gogar Burn Cubvort Two Design Package 54|18 Jn08 | O1-k0B
Gogar Culvert Theae Structure Review Period (TAA] 2084 | A0May.0T A | 20,0108
g2 Issue Gogar Bum Cubvert Thres Design Package to TAA Od) 21-May-08
383 TAA Gogar Burn Culvert Three Design Package Review Fanod 384 2.May08 [ 15008
384 Rocna Gogar Burn Cubvert Thris Dosion Package comments from TAA 0] 16-Jal-08
3% Incarparate TAA comments it Gogar Bum Culvert Threo Design Package 84[ 16008 | 2900108
403 Commance Gogar Bum Culvert Thres Infocmal Consutasbon With CEC Over Technicl Approval 41d| 30-May-07 A | AT A
Gogar Culvert Thres Structure Review Period (SEPA) 30| Z.May.08 | 01.Jul0%
aat Iszug Gogar Bum Culvern Thres Design Feckags o SERFA 0| 21.May.08
36 SEPA Gogar Burn Culvert Three Design Fackage Review Period 18| 2May.08 | 17-Jun-08
ki) Recoive Gogar Burn Cubvert Thewd Design P:)Ekap. commants from SEPA 0d| 18-Jun-08
400 Incarparats SEPA comments into Gogar Burn Cubit Thres Desion Packige 8d| 1808 | D1-0k0E
Gogar Burn Retaining Wall One Review Period [TAA) 90 (3-May-08 10-Sep-08
A2 Issug Gogar Bum RW One Design Packaga o TAA 0d| 03 bl 08
423 TAA Gogar Bum RW Cne Design Package Reviw Period 384 0300108 | ZT-Aug08
azd Recaive Gogar Burm R One Design Peckags comments from TAA 0d| Z8-Aug.08
415 Incorparats TAA commants intd Gogar Bum RW Ong Degign Packige | ZRAUGDE [ 10-Sep-06
433 Commence Gogar Bum RW Dna informal Consutation With CEC Over Technicel Approvel 360| DEMoy-08 | 02-Jul-08
Gogar Burn Retaining Wall Two Structure Review Period (TAA) a0d| 08-May-08 | 10-Sep-08
452 Issue Gogar Bum RW Two Design Packags 1o TAA 0| Gl 05
453 TAA Gogar Bum RW Two Design Package Rieview Period 38d| DAl0E | 2T-Aug0E
a5 Rocena Gogar Burn RW Two Design Package comments from TAA 04| 28 Aug 08
a55 Incorparate TARA commants inby Gogar Bum RW Two Dedign Packag 8d 28-Aug-08 | 10508
463 Commance Gogar Bum RW Twa Informal Cansutation With CEC Over Techaical Approval 38d| DEMay-08 | 020108
EARL Overbridge Review (TAA) 1780 | TEMar07 A | 15Nv-OT A
SOSSTTE0 Issue Detaled Design Package to TAA - NO LONGER REQUIRED od 19Mov.0T A
SCSE040 Commence EARL Overtadge nformal Corsultation With CEC Owver Technical Approval 380| 15Mar0T A | 14May07 A
Roads Technical Approval 372d | 26Feb07 A | DT-AUGOS
SOS31060 1sgue Roads Disign 1o Roeds Authority for Approval 0d 14 Mary-08
SOE3T060 Foads Aumority Approvel Pericd 384| 15May-08 | 10-001-08
SD531100 Recanve Roads Authonty Comments 4 | 164008
SEE31110 Update to Roads Auhority Comments 18d] 11.Jul08  [07-Aug-08
S0E31120 Foads Authiorty Informal Consuitation 38d| X-Feb0T A [ 24-Ape07 A
S0531190 Roads Techrical Appeoval Granted od O7-Aug-08
Drainage Technical Approval 809 14MarD8 | 16008
SOST3020 Roads Authorty Infarmnal Cansultation For Dramnags 364 14MarD8 | 13-May-08
S0S73030 | issue Drainags Design to Roads Authorty for Appraval od| |13 may-08
04 Foads Authoaty Approvel Pencd For Crsinags 384 1aMay08 |08 Jul.0B
Recaive FRioads Authonty Comments For Drainags 0d (k08
Update 10 Roads Authorty Comments For Drainags 5[ 10008 | 16-001-08
- Drainage Teshnical Appraval Granted od| 164108
V0243 EARL - Tram Changes 115 J90ct07 A 165-Apc-0=
== Primary Baseline Edinburgh Tram Project
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SDS30200 Colie Dranags Limiting Lavils 5[ 16-New-07 A | Z3-NV-07 A ot 1111 ¢ Tt : ;
SOEA0210 Drainege Indicetive Disign A4/ 16-Nav-07 A | 24-Jan-08
SOEB0ZE0 Track Vertical Algnmant Dwtaled Design Inc NIL + New Bridgs Futire Proct 26| D5-Nev-07 A | 18- 30008
SDA30230 Tram Staps Detated Design 14| 21-dan-08 | G&Febid
SOE50240 Subestaton Detaded Desion 14d| 18Feb03 |
SDE30250 Roads Detalled Design 80| 21-Jan-08 | 15Fab0a
SOES0260 OLE Dwtaslind Dissigr 14d| 21-Jan-08 | D&-Feb-08
SOE802T0 Dhuching Detaiked Drsign 1d|28Jon-08 | 28-Jan-08
SCEA0ZED Frepee Composte Cross Sectins 84\ 11 Feb0d | 27Feb0a
SOEB0250 Eatthiorks Detaled Design 54| 25-Feb-08" | O7-Mar03
SOES0310 Landscapng B 10MarE | 14MarGd
SDE80820 Authorky o Froceed 0d| Z0c07 A
SLES0R3 Eadgor Mtigation Constraints Passed 10 Dransge Tesm Bd| 230007 & | D5-Mov-0T A
50530340 Final Drainege Detsiined Dosign 5 ToMor-D8 | (RAR-8
0S80350 Recabva Park & Ride Level Information From e 0| 02 Nov-07 & |
SOS80950 Tssue Notfication of Completion Letter ta tie for Drainags Design V0243 tid| 16-Ape- 08
SDEB0060 tsue Mobfication of Compistion Letter to be for VO243 Earl Tram Changes EXCL Drainags 0d| 17-Mar0d
Track {Task800.2.1) ' - - 522d 12May-06 A 30Mny-08
AA020 Frst Pass M Horzonta and Vertkal Alignment |'|'d. 2Mey-06 A | 07-Jun-06 A
AADGD Handover Aligrment Disign P Way to Roads 0| 0 in 06
A404D Coordi fRm— & Resclution of Majar Conflicts 10| DR JUN-0B A | (5 Kin-06 A
S0E30700 Fevise Allgnment 1o Match Roads First Pass Vertical 54| 11dan-07 A | 17-Jan-07 A
SOS30240 | Hendover Alignment Design Track 1o Roads 0| | 47-dan-07 &
SOS31210 Revtse Aligiment o Inc. Preliminery Design Comments 24d 11006 A | Z8Nov.08 A
S0E31330 Hanaaver Aligrimant Didign Trasck 1o Roads | | O1-Dwe-06 &
SCEST130 1650 Traxck Alignmant Dasign 19T [] (@Feb 07 A
SOS50620 D€ Track Gesign 11| 22.Jan-07 A | 05Feb-07 A
SOBE1050 Revise Track Alignmert ta Inc. Modelling Changes 1d| 150808 A | 150006 A
SDET0M0 tie Approval Period 16d| 08.Feb07 A | OF.Mar0T A
SDETOAS) Rgcatg e Comments 0| D3-Ape-07 A
SOSTO2E0 Incorpondte tie Cammants 14| D-May-07 A | 05May-07 &
SOS75180 Addoss tio Commants, EARL Ingistan PriR, Other Revs, IDC & Section Subfmssicn Package 197d| DA-Aug-07T A | 30-May-08
Reads, Street Lighting & Landscaping (Task800.2.2) 190 07-Mar-06 A | 0T-Aug08
AA050 Foute Appraciaioniunct Layout & Detarmine with be & CEC Woeks Extant 3 ZhMay-00 A | 24.May.06 A
AADB0 Frontage Surveys 30d | O7-Mar-08 A | 21-Ape.05 A
AADTO | Set Uy M Modals 24| Z2Mev-06 A | Z3-May-06 4
AADED Preduce Preliminary Honzontal Rosd Algnment Design [Inc Lanes & Parkng Zones) 3| 25 May-06 A | 30-May-06 A
AADR0 Profimiary Rid Junction Configuration Disign 24| 31-May-06 A | 01-Jin-06 A
A4100 Frelimnary Road Safety Audt 2| 2tdun-06 A | 22.un-06 A
A4110 Feview & Amand TRO Drawings & Schedules for Modfications Required Past Preim Design 10| 12006 A [ 12:un-08 A
A4120 Hendovet Allgrment Design Froads to Pray od| 23.Jun-06 A
A4130 Coardristion Westingharkshep Betwsan Rosds & Paay Teams 10| 2308 A | 23-Jun-06 A
ASEA0 Undertake Road Madng, Pedestrian Req & Trafk Signaing Design 24! 190008 A | 20 Jun-06 A
SDE30800 Priduce First Pass Vettical Algnmeet 4 15dan-07 A | 18-Jan-07 A
SOE30a2 Handover Alignment Design Roads 1o Pway | [ 18.dan.07 A
SOE30850 Revise Vertical Alpnment to Match Final Track Algrment 24| 08-Feb-07 A | 03-Fab0T A
SOS30860 | Honzontal & Vertical Alignment Design Compista [} (aFeb-07 A
SOS30870 1550 Rodt Detign to lie for Approvel Section T ] | o Mar07 A
SDE308E0 Cross Chack ol Horzontal Design Aspects Wih Verical Atgnment 24| 1BFab-07 A | 19Fob07 A
50630350 v Approvel Pinod 180 12-Mar-07 A | 10-Ape-07 A !
S0530800 Hie Commeants Mot Riaceived - Change In Protocdl Gaing Foaard | | DaMay.07 A :
SOS30930 155t Consiruction Cravings [] 0. Aug-08 SIEEEEETIEEEL]
SO530930 Foad Safety Audt Stage 2 (Intermeadtats} 53 (2Mar-07 A | 0:-Mar07 A —_—
SDS30840 Insart Inteirnadiata FS:A Commants 2| 0EMar07 A | 3 Mar07 A 3 O
SDEINSD Preduce Site Dlparance Drawings £ Schaduk 24| 23Feb-07 A | 2TFeb0T A i} : L ]
SOE30660 Produce Fencing, Barmars & Guartrais Dosign Td| 12Fab-07 A | H0-Fob-07 A ; ; i
SOE30AT0 Frosuce Street Lighting Design (& Liaise Weh OLE) Tdi3t.dan-0T A | 08.FebO7 A
SCSI0NED Prodiica Tralfic Signal Cnly Ducing 44| 01.Mar07 A | O7-Mar-07 A
SOE30060 Froduce Soft Landscaping Dasign 26| atdan.07 A | DaMar0T A
S0631000 Froduce Tratie Signals Layout 114 12Fb-07 A | 37-Fobe0T A
SDEI0M0 Produce TrifMie Signs Design (Signs, Markngs, Signais) 7d| 12-Fab-07 A | 20-Fob-07 A
S0Ea1020 Friduce Eathwerks Dosign 54| 1050p-07 A | 215607 A
SDE1240 Revise Alignment 10 Inc. Finaf Track Horizontal Akgnment (Horizontal Design Freeze) & Issusto Substn Designers | OeBdan-07 A | 15Jan-07 A
S0E31260 Froduce Herbs, Footway & Paved Area Design S| 12.Febl7 A | 16-Fab-0T A
SD631260 Produce Pavement Design Id Z2FepO7 A | Z3Febdl A
SOE31270 IDC [ine. Systams Asturance) 34| 22-Fab-07 A | Z3Fob-0T A
SDES6T0 Isgue Notfication Of Completion Letter- Hard & Sof Lancscapng Dowgn 1o b Sechon TA 0d 1 1aMar-0a
SOESEaED 155ue Strovt Lighting Dasign (Inc. Any OLE Conmbined Pole Datign] 8 te Soction T o [ 1aMar07 A
50550410 Compde Plenning Cravings 2d| 03-Mar07 A | GEMarGT A
SOSSGE50 | Audvise Track, Stops, Modellers Changes To Accom RSAT & PO Comments Td| 13Mov06 A | 21Mov-06 &
SOE55860 Pass Guidence/Envelops To Track & Others As Necassary 0| | 21-Mov-06 A
SOEH1060 Rowse Horizontal to Inc. Trsck Marizontdl Alignment, RSA1 & PD Communts Td| 11-Dec-06 A | 19Dec-06 A
SCEA1070 R Alignmant 1o Inc. Mncr Changes From Trafic Modwling 54| T00ec-06 A | 03-Jan-07 A
SDEATI0 Streat Lighting Sunvey Werk 44 0 AIDE A | DESepDEA
SOE80140 Fral RSA 54| 23Ape0 | 07-May.08
SEEE0150 Incorporate Fnal RSA Comments 5[ 08 May08 | 14May.08
Drainage 2600 13 Mar07 A 28Ap 08
SDET2IT0 Hydriue Modaling & First Pass Dinags Disign 1164 | 12Mai-07 A | 07-Sep-07 &
SOETZ180 Recopt of Dranage Survey Infamation 4| 14 om0
SDET3 Gulall ConsentfApproval from SWNOT REQUIRED od| |34 Aug-07 A
SOSTZ200 Outtall Consent/Approval from CEC od 14.Jan.08"
50672210 Outfall ConsanttApprovat from SEPA 0| | 10:May.07 A
SOET2230 Cornpilis Drisnagn Packags 34| 20-50p-07 & | 21-Sep-07 A
SOST2230 556 Cranags Design Comploton Lot 1o 0o Tor Approval Secton TA o | FT5ep07 A
SO513260 Final Detaliid Dranage Design 544\ 75 0n-07 A | 19-Sep-07 A
SOES00 Compde Dramage Package 5| 0r-Ape-0 15 Ape-0d
SOES0R10 | Cenfim Eranags and amend £ necessary o[ 16-Ape08 | 20-Ape03
Boundary & Accomodation Works (Task800.23) 16| 28 MardT A 2-Aug07 A
SOS42610 Detailed Design of Baundary & Accomodation Works 96| 26-Mar07 A | 20Aug0T A
SOEAMI0 [issue Motiication Of Completien Latter- Datahed Dotign of Boundary & Accomodaion Works Secticn TA 0| | 20 Aug-07 &
Utiities (Task800.2.4) A52d | (-Mar-08 A | TR-an-08
AT2310 | Chosa Out PO Issues and Re-dssue PD Drawngs to SUCs | 26d| 04-Aug-06 A | 1458006 A
Alzad0 Diesign Cevelcpment 321d| 29-Aug-06 A | 28.Jan-08
AlZ830 ininal Consultations Wi SUCs and DT 380| 29.Aug06 A | 230006 A
A1TRAD MUDFA Appointmint od 2300105 A
Ai3560 = 5 A0 AP0 A | 14 May-0T &
A0 55 DO to SUC Far Approval [%] A May07 A
A ZEED SUIC Appeoval Penod 66d| 15May-07 A | 37-Aug-07 A
Al4140 Access to MUDFA and Others 132 | (4008 A | 30-ApeOT A
Ala150 Consult With SUCs on DO 1320 04.0ct 06 A | 30-Ap0T A
UTILTE00 | 183ue 1o Statutony Uity Compenes (SUCS] 0d| | 30 Jun-06 A
UTIL170 Séction TA - Pro-Freiminary Design (UNies) T6d | DE-Mar-06 A | 30-Jkin-06 A
UTIL1E0 GFR Survy 0 BAA lind 84/ 19 Jun-06 A | A kin-06 A
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TRO's (TaskB00.25) B O-l06 A 12 MD6 A H IIRLN 4 ' : T .
SDE33330 Coliate Enupng TROS Bd| 00-hal-06 A | 12-2ul06 A
SDE3NM0 oot Predminary Rosds Design 04| 124106 &
TTRO's (TaskB00.2.6) 1380 BR0ch08 A 1LMay.O0T A
TTRO3S0 SO Froduce Aftectsd Roads Listng For MUDF A Works 27| 230005 A | 3Nov-06 A
TTROMS0 506 Produre Aftected Roads Listnig For INFRACD Works: 36d| 12Mar07 A | Da.May-07 A
TTROT0 Issue Affacted Roads Listing Fee MUDFA Werks To Dundas & Wilsen | Nov-06 A
TTROB00 Dundes & Wikkon Draft TTRO Schedals For MUDFA Works 0| D1-Doc-06 A | 01-Dac-06 A&
TTROBED 55 Affectid Ronds Listing For INFR ACO Warks To Dundas & Wisan [] 04 May-07 A
TTROET0 Dundss & Witzon Dralt TTRO Schedule For INFRACC Works 4| D4May07 A | 11-May.0T A
Environmental A24d | 14 Aug08 A 1B-Ape (S
SOE61300 Froduce Frotected Species Mitrgation Plan B5d| 14-Aug OB A | 17-Riov.06 4
SOEE1400 155t Pratocted Spocios Flen ta e (%] 2200c.06 A
SDEH1410 tie Approval Pariod 17| 03-Jan-07 A | Fo-Jdan-07 A
SDEE1420 Update Frotected Spacies Mibgation Plan to te Comments G| 3tdan-07 A | 13-FabulT A
50661430 Issue Protected Species Mbigatien Plan to Scottish Mational Heritage od 16-Fab-07 A
SOSE1340 Finat Scottish Naticnal Heritags Appeoval Panod 104 19Fen-07 A | 18Mar0T A
SDS61450 Updae Protected Species Mitigation Plan to Scottish Natonasl Heritage Commants B 09-Ape-03 16-Ape-08
SDEA1460 Fral Protectid Specios Mtigation Plan Approval o4 | 16-Ape08
SDEETRI0 Selocticn of Mivw St Holt Locedons A1d| 20-Mow-06 A | 76-Jan-07 &
SOEETRI0 Drtign Mow Settsf Holt 204 030005 A | 06-Now-06 A
SOEATEA0 I55ue Mew Serts/ Hok Design Secoon TA 0d| | Da.Jan-07 A
V080 Gagarburn Partnership Report CHS0Z1 24d FLRIQOT A | TaSep T A
O30 Fewew Gogarbum Parmership Report e wsued by tie 20d| 22-Aug07 A | 20-Sep07 A
VOT400 & S5 respease 1o the feview of the Gogarburn Patniship repon 0| 245007 A

Gogarbum Bridge Substructure Detafied Design

CON. 1000 Requirsmenits Datinition [Contract Detes) 624/ 19-5ep.05 A
Tram Stop ingliston Park and Ride {Task800.2.7) 7063 | 13- .06 A
A2TI0 Frepare Tram Stop Planning Submission Drawings for lssue 1o Flanning Crawings Team Tadd | Z80un-07 A
AZTI50 Priduce Enginodeing Dotasted Design Crawings | 11-Fab-0d0
Cornpilis Flasning Crawangs Tram Stop Inglistor Park and Ride 3| 11-Fab0g
M Of Completion Letber- Ingiston Tram Stop Design 1o te od
Tram Stop Design Complete - Drevings Issued for Constructon 6|
Site Wisit with be & CEC To Rewiew Freiminary Cesign 1d| 31-Jan-07
Advanice Levels Work [Lisizion With Halcrows) 64| 22.5ep-06 A
IDC Tram Stop Design for Plannmg Subemission (Ing. Systems Asssurance) 5641 DB-Feb-0T A
Pripers Detaied Datign Stop Drawings 54| D1-Fob-07 A
Producs A5 Built Dravwings 2004 | (30008
Recene Final As Buit Data from the Conracter od|
Fecatve First As Bullt Data from the Contractor 0|
1ssue Final As Built Dvavings 0|
Genural Arrangomen Crawings 144 [ 1208 A |
Is5ue Tram Stop GA Drawings for Ingliston Park & Ride ]
Structures a4 | D6 Mar-05 A
| SOE55560 Collaby Base Data on Alignment & Topo suriey Td| 13 Apr06 A
| soesEm Define Clearances 8] 17-Ape-06 A
| sosssse) Develop Profirinary Stachures Opti 14d 20 Ape-05 A
| DESsW Options Roview 5[ 12 Miny-06 A
| SOE55600 Preduce Draft GA {AIP) Drg Showng Prefored Option 17d]| 05-Mary-0 A4
| soessen Issus Gogar Bum Eridge Lrat GA (AIF) Crg o be |
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IULES0130 SDS Edinburgh Tram V26 update on V25 - Actual progres1

TRAM SDS Design for Final Deal

12-May-08 08:51
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