ULE90130 SDS Edinburgh Tram - V31 SDS Design Programme
[Activity ID Activity Name Original Finish | April 2008 | May 2008 | June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
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BAR - EDP - Section 5B (Task700.3) 29-Aug-0... |04-Aug-08 ; : : ; ; ; ; ; | ! i | |
Sub Section Wide 29-Aug-0.. 04-Aug-08
Sub Section Wide IDC 67.9d 01-Feb-08 A 30-May-08
A41361 System and Comms Input to IDC Process for Section 5B 38.0d 01-Feb-08 A 30-May-08
A40521 Sub Section Wide IDC 29.0d 17-Mar-08 A 16-May-08
A41391 Traction Power Input to IDC Process for Section 5B 24.0d 17-Mar-08 A 09-May-08
A41321 Track Input to IDC Process for Section 5B 24.0d 17-Mar-08 A 09-May-08
A41291 Boundary and Accomodation Works Input to IDC Process for Section 5B 24.0d 07-Apr-08  09-May-08
A41301 Street Lighting Input to IDC Process for Section 5B 24.0d 07-Apr-08  09-May-08
A41311 Substations Input to IDC Process for Section 5B 24.0d 07-Apr-08  09-May-08
A41331 Tramstops Input to IDC Process for Section 5B 24.0d 07-Apr-08  09-May-08
A41341 OLE Input to IDC Process for Section 5B 24.0d 07-Apr-08  09-May-08
A41351 System Engineering Input to IDC Process for Section 5B 24.0d 07-Apr-08  09-May-08
A41371 System Modelling Input to IDC Process for Section 5B 24.0d 07-Apr-08  09-May-08
A41381 Track Auxiliary Input to IDC Process for Section 5B 24.0d 07-Apr-08  09-May-08
A41401 Structures Input to IDC Process for Section 5B 24.0d 07-Apr-08  09-May-08
A42011 Support to IDC Process for Section 5B 24.0d 07-Apr-08  09-May-08
Design Assurance Review 9.9d 22-Jul-08 04-Aug-08
SDS68030 Produce Design Assurance Statement 10.0d | 22-Jul-08 04-Aug-08
Consents & Approvals 322.0d 10-Apr-07 A 24-Jul-08
Prior Approvals 322.0d 10-Apr-07 A 24-Jul-08
Combined Section Prior Approval 0.0d 11-Jul-08 11-Jul-08
A25820 Prior Approval Granted for Section 5B 0.0d 11-Jul-08
Batch 5/11 48.0d 03-Apr-08 A 12-Jun-08
SDS76080 Batch 5/11 Formal Approval Period 40.0d 03-Apr-08 A  28-May-08
SDS85540 Update batch 5/11 to CEC Comments 10.0d 29-May-08 | 11-Jun-08
SDS85530 Receive Batch 5/11 Comments from CEC 0.0d 29-May-08
SDs76100 Receive CEC Prior Approval For Batch 5/11 0.0d 12-Jun-08
Batch 5/12 73.0d 28-Mar-08 A 11-Jul-08
SDs75710 Batch 5/12 Carrick Knowe Bridge - Collation of Planning Drawings 25.0d 28-Mar-08 A 01-May-08
SDS75660 Batch 5/12 Formal Approval Period 40.0d 02-May-08 | 26-Jun-08
SDS75670 Issue Batch 5/12 For Approval to CEC 0.0d 02-May-08
SDS85560 Update batch 5/12 to CEC Comments 10.0d 27-Jun-08 | 10-Jul-08
8DS85550 Receive Batch 5/12 Comments from CEC 0.0d| 27-Jun-08
SDS75680 Receive CEC Prior Approval For Batch 5/12 0.0d 11-Jul-08
Batch 5114 48.0d 04-Apr-08 A 13-Jun-08
SDS875720 Batch 5/14 Formal Approval Period 40.0d 04-Apr-08 A  29-May-08
SDsS85580 Update batch 5/14 to CEC Comments 10.0d  30-May-08 | 12-Jun-08
SDs85570 Receive Batch 5/14 Comments from CEC 0.0d 30-May-08
SDS75740 Receive CEC Prior Approval For Batch 5/14 0.0d 13-Jun-08
Batch 5/15 52.9d 07-Mar-08 A 23-May-08
SDS75830 | Batch 5/15 Bankhead Tramstop - Collation of Planning Drawings 28.0d 07-Mar-08 A | 17-Apr-08
SDSs75780 Batch 5/15 Formal Approval Period 26.0d 18-Apr-08 | 23-May-08
SDS75790 Issue Batch 5/15 For Approval to CEC 0.0d 18-Apr-08
SDS75800 Receive CEC Prior Approval For Batch 5/15 0.0d 23-May-08
Batch 5/16 64.0d 19-Mar-08 A 23-Jun-08
SDS75890 Batch 5/16 Edinburgh Park Station Tramstop - Collation of Planning Drawings 16.0d 19-Mar-08 A | 11-Apr-08
SDS75840 Batch 5/16 Formal Approval Period 40.0d 14-Apr-08  06-Jun-08
SDS75850 Issue Batch 5/16 For Approval to CEC 0.0d 14-Apr-08
SDS85620 Update batch 5/16 to CEC Comments 10.0d 09-Jun-08 | 20-Jun-08
8DS85610 Receive Batch 5/16 Comments from CEC 0.0d | 08-Jun-08
SDS75860 Receive CEC Prior Approval For Batch 5/16 0.0d 23-Jun-08
Batch 5/18 48.0d 29-Feb-08 A 12-May-08
SDS875960 Batch 5/18 Formal Approval Period 40.0d 29-Feb-08 A 24-Apr-08
SDS85660 Update batch 5/18 to CEC Comments 10.0d 25-Apr-08 | 09-May-08
SDS85650 Receive Batch 5/18 Comments from CEC 0.0d 25-Apr-08
SDS75980 Receive CEC Prior Approval For Batch 5/18 0.0d 12-May-08
Tram Jenners Depository Substation 0.0d 24-Jul-08 24-Jul-08
A41270 Prior Approval Tram Jenners Depository Substation 0.0d 24-Jul-08
Tram Bankhead Drive Substation 279.0d 10-Apr-07 A 23-May-08
A41280 Informal Consultation With CEC & tie over Prior Approval Tram Bankhead Drive Substation 264.0d  10-Apr-07 A | 28-Apr-08
A41290 Prior Approval Tram Bankhead Drive Substation 0.0d 23-May-08
Technical Approvals 141.8d 19-Dec-0... 21-Jul-08
Carrick Knowe Review Period (TAA) 47.9d 22-Apr-08  30-Jun-08
236 Issue Carrick Knowe Superstructure Design Package to TAA 0.0d 22-Apr-08*
237 TAA Carrick Knowe Superstructure Desigh Package Review Period 40.0d 22-Apr-08 | 16-Jun-08
238 Receive Carrick Knowe Superstructure Design Package comments from TAA 0.0d 17-Jun-08
239 Incorporate TAA comments into Carrick Knowe Superstructure Design Package 10.0d ' 17-Jun-08 | 30-Jun-08
509 TAA Approval Granted for Carrick Knowe Bridge 0.0d 30-Jun-08
South Gyle Access Road Bridge Review (TAA) 30.9d 03-Apr-08 A 16-May-08
SDS36110 | TAA Approval Period 12.0d | 03-Apr-08 A | 09-May-08
SDS36150 Receive TAA Comments 0.0d 09-May-08
SDS36180 Incorporate TAA Comments 5.0d 12-May-08 | 16-May-08
SDS87360 | TAA Approval Granted for South Gyle Access Road Bridge 0.0d 16-May-08
Bankhead Drive Retaining Wall Structure Review (TAA) 47.9d 05-Mar-08 A 14-May-08
SDS57250 | TAA Approval Period 40.0d 05-Mar-08 A 29-Apr-08
SDS57290 Receive TAA Comments 0.0d 29-Apr-08
SDs57320 Incorporate TAA Comments 10.0d 30-Apr-08 | 14-May-08
SDS87370 | TAA Approval Granted for Bankhead Drive RW 0.0d 14-May-08
Edinburgh Park Station Viaduct Review Period (TAA) 0.0d 02-May-08 02-May-08
105 TAA Approval Granted for Edinburgh Park Station 0.0d 02-May-08*
Roads Technical Approval 40.0d 23-May-08 21-Jul-08
SDS30100 Issue Roads Design to Roads Authority for Approval 0.0d 23-May-08
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ULE90130 SDS Edinburgh Tram - V31

SDS Design Programme

[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 | June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
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SDS30110 Roads Authority Approval Period 20.0d 27-May-08 | 23-Jun-08 ! Lo 111! : ! : ! ! { | : ! :
SDS30120 Receive Roads Authority Comments 0.0d 23-Jun-08
SDS30130 Update to Roads Authority Comments 20.0d 24-Jun-08  21-Jul-08
SDsS30210 Roads Technical Approval Granted 0.0d 21-Jul-08
Drainage Technical Approval 132.0d 19-Dec-0... 08-Jul-08
SDS72840 Roads Authority Informal Consultation For Drainage 89.0d 19-Dec-0... 02-May-08
SDS72850 Issue Drainage Design to Roads Authority for Approval 0.0d 02-May-08*
SDS72860 Roads Authority Approval Period For Drainage 40.0d 02-May-08  01-Jul-08
SDs72870 Receive Roads Authority Comments For Drainage 0.0d 01-Jul-08
SDS72880 Update to Roads Authority Comments For Drainage 5.0d 01-Jul-08 08-Jul-08
SDS72890 Drainage Technical Approval Granted 0.0d 08-Jul-08
Interested Third Parties 45.9d 07-Apr-08  11-Jun-08
Carrick Knowe Review Period (Network Rail) 29.9d 29-Apr-08  11-Jun-08
241 Issue Design and Check Certificate to Network Rail For Comment 0.0d 29-Apr-08
242 Network Rail Comment Period 20.0d 29-Apr-08  28-May-08
243 Receive Superstructure Design Package comments from Network Rail 0.0d 29-May-08
244 Incorporate Network Rail comments into Superstructure Design Package 10.0d 29-May-08 | 11-Jun-08
Edinburgh Park Station Viaduct Review Period (Network Rail) 9.9d 07-Apr-08  18-Apr-08
79 Receive Superstructure Design Package comments from Network Rail 0.0d 07-Apr-08
80 Incorporate Network Rail comments into Superstructure Design Package 10.0d  07-Apr-08 | 18-Apr-08
Roads, Street Lighting & Landscaping (Task700.3.2) 54.9d 02-May-08  21-Jul-08
SDS80080 Final RSA 10.0d  02-May-08* | 16-May-08
SDS80090 Incorporate Final RSA Comments 5.0d 19-May-08 | 23-May-08
SDS29940 Issue Construction Drawings - Roads, St Lighting, Landscaping, Drainage 5B 0.0d 21-Jul-08
Drainage 30.9d 02-May-08  17-Jun-08
SDS71880 Receipt of Drainage Survey Information 0.0d 02-May-08*
SDS71900 Outfall Consent/Approval from CEC 0.0d 14-May-08
SDS71890 Outfall Consent/Approval from SW 0.0d 03-Jun-08
SDS80590 Confirm Drainage and Amend if Required 10.0d 04-Jun-08 | 17-Jun-08
Utilities (Task700.3.4) 407.9d 29-Aug-0... 18-Apr-08
A12430 Design Development (Intemal Resource Loading Bar only) 410.0d  29-Aug-0... | 18-Apr-08
TRO's 4.9d 22-Jul-08 28-Jul-08
SDs82100 Final TRO Design Section 5B 5.0d 22-Jul-08 28-Jul-08
BAR - SRN 65.1d 21-Apr-08  24-Jul-08
Tram Stop Balgreen (Task700.3.5) 0.0d 24-Jul-08 24-Jul-08
A26760 Issue Construction Drawings - Balgreen Tram Stop 0.0d 24-Jul-08
Tram Stop Saughton (Task700.3.6) 0.0d 13-Jun-08  13-Jun-08
A26840 Issue Construction Drawings - Saughton Tram Stop 0.0d 13-Jun-08
Structures 56.1d 21-Apr-08  11-Jul-08
523 Carrick Knowe Underbridge (NR Ref 090/009-1) 56.1d 21-Apr-08  11-Jul-08
Superstructure Detailed Design 0.0d 21-Apr-08  21-Apr-08
VO193 Superstructure Detailed Design Restart 0.0d 21-Apr-08  21-Apr-08
230 Issue Notification Of Completion Letter- Carrick Knowe Superstructure Design Package to tie 0.0d 21-Apr-08*
Substructure Detailed Design 0.0d 21-Apr-08  21-Apr-08
V0193 Substructure Detailed Design Restart 0.0d 21-Apr-08  21-Apr-08
252 Issue Notification Of Completion Letter- Carrick Knowe Substructure Design Package to tie 0.0d 21-Apr-08*
Issue Carrick Knowe Design Package For Construction/Fabrication 0.0d 11-Jul-08 11-Jul-08
267 Issue Construction Drawings - Carrick Knowe Bridge 0.0d 11-Jul-08
SRN - SGA 34.0d 23-May-08  11-Jul-08
Tram Stop Bankhead (Task700.3.10) 0.0d 11-Jul-08 11-Jul-08
A26920 Issue Construction Drawings - Bankhead Tram Stop 0.0d 11-Jul-08
Structures 0.0d 23-May-08 23-May-08
526 South Gyle Access Road Bridge (Task700.3.12) 0.0d 23-May-08 23-May-08
South Gyle Access Road Bridge Design Package For Construction / Fabrication 0.0d 23-May-08 23-May-08
SDS36240 Issue Construction Drawings - South Gyle Access Road Bridge 0.0d 23-May-08
W11 Bankhead Drive Retaining Wall (Task700.3.11) 0.0d 23-May-08 23-May-08
Bankhead Drive Retaining Wall Design Package For Construction / Fabrication 0.0d 23-May-08 23-May-08
SDS57380 Issue Construction Drawings - Bankhead Drive retaining Vall 0.0d 23-May-08
SGA - EPS 380d 19-May-08 11-Jul-08
Tram Stop Edinburgh Park Station (Task700.3.14) 0.0d 11-Jul-08 11-Jul-08
A27000 Issue Construction Drawings - Edinburgh Park Station Tram Stop 0.0d 11-Jul-08
Structures 4.9d 19-May-08 23-May-08
$27 Edinburgh Park Station Viaduct (NR Ref 070/003-2) 49d 19-May-08 23-May-08
Issue Design Package For Construction/Fabrication 4.9d 19-May-08 23-May-08
91 Prepare IFC Drawings 5.0d 19-May-08 | 23-May-08
81 Issue Construction Drawings - Edinburgh Park Station Viaduct 0.0d 23-May-08
EPS - EDP 0.0d 11-Ju-08  11-Jul-08
Tram Stop Edinburgh Park Central (Task700.3.17) 0.0d 11-Jul-08 11-Jul-08
A27080 Issue Construction Drawings - Edinburgh Park Central Tram Stop 0.0d 11-Jul-08
EDP - GOG - Section 5C (Task700.4)
Sub Section Wide 503.9d 18-Sep-0.. 24-Sep-08
Sub Section Wide IDC 69.9d 01-Feb-08 A 30-May-08
A41481 System and Comms Input to IDC Process for Section 5C 32.0d 01-Feb-08 A 30-May-08
A40541 Sub Section Wide IDC 20.0d 15-Apr-08 | 13-May-08
A41511 Traction Power Input to IDC Process for Section 5C 20.0d 15-Apr-08 | 13-May-08
Ad1411 Boundary and Accomodation Works Input to IDC Process for Section 5C 20.0d 15-Apr-08 | 13-May-08
Ad1421 Street Lighting Input to IDC Process for Section 5C 20.0d 15-Apr-08  13-May-08
A41431 Substations Input to IDC Process for Section 5C 20.0d 15-Apr-08 | 13-May-08
Ad1441 Track Input to IDC Process for Section 5C 20.0d 15-Apr-08  13-May-08
A41451 Tramstops Input to IDC Process for Section 5C 20.0d 15-Apr-08 | 13-May-08
Ad1461 OLE Input to IDC Process for Section 5C 20.0d 15-Apr-08 | 13-May-08
A41471 System Engineering Input to IDC Process for Section 5C 20.0d 15-Apr-08 | 13-May-08
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A41491 System Modelling Input to IDC Process for Section 5C 20.0d 15-Apr-08 | 13-May-08 re{ ] i i : ! ! ! : :
A41501 Track Auxiliary Input to IDC Process for Section 5C 20.0d 15-Apr-08 | 13-May-08 T — 3 |
A41521 Structures Input to IDC Process for Section 5C 20.0d 15-Apr-08 | 13-May-08 e[ ]
A42021 Support to IDC Process for Section 5C 20.0d 15-Apr-08 | 13-May-08 i ]
Design Assurance Review 9.9d 11-Sep-08  24-Sep-08
SDS68040 Produce Design Assurance Statement 10.0d | 11-Sep-08 | 24-Sep-08
Consents & Approvals 141.0d 20-Feb-08 A 11-Sep-08
Prior Approvals 141.0d 20-Feb-08 A 11-Sep-08
Combined Section Prior Approval 0.0d 11-Sep-08 11-Sep-08
A25870 Prior Approval Granted for Section 5C 0.0d 11-Sep-08
Batch 5/19 48.0d 20-Feb-08 A 30-Apr-08
SDS83300 Batch 5/19 Second Formal Approval Period 40.0d 20-Feb-08 A 15-Apr-08
SDS86250 Update batch 5/19 to CEC Comments 10.0d | 16-Apr-08 | 29-Apr-08
SDS86260 Receive Batch 5/19 Comments from CEC 0.0d 16-Apr-08
SDS76040 Receive CEC Prior Approval For Batch 5/19 0.0d 30-Apr-08
Batch 5/30 59.0d 19-Jun-08  11-Sep-08
SDS76250 Batch 5/30 Gogarbum tramstop - Collation of Planning Drawings 10.0d | 19-Jun-08 | 02-Jul-08
SDS76200 Batch 5/30 Formal Approval Period 40.0d  03-Jul-08 27-Aug-08
SDs76210 Issue Batch 5/30 For Approval to CEC - ON HOLD 0.0d 03-Jul-08
SDsS85700 Update batch 5/30 to CEC Comments 10.0d  28-Aug-08 | 10-Sep-08
SDS85690 Receive Batch 5/30 Comments from CEC 0.0d 28-Aug-08
SDS876220 Receive CEC Prior Approval For Batch 5/30 00d 11-sep0s | | [ |
Batch 5/22 55.0d 15-May-08 01-Aug-08
SDsS88280 Batch 5/22 Roads - Collation of Planning Drawings 10.0d | 15-May-08* | 29-May-08
SDS88250 Batch 5/22 Formal Approval Period 40.0d 30-May-08  24-Jul-08
SDsS88260 Issue Batch 5/22 For Approval to CEC 0.0d 30-May-08
SDS88290 Update batch 5/22 to CEC Comments 5.0d 25-Jul-08 3tdu0s | ||| T
8DS88300 Receive Batch 5/22 Comments from CEC 0.0d | 25-Jul-08
SDs88270 Receive CEC Prior Approval For Batch 5/22 0.0d 01-Aug-08
Technical Approvals 99.9d 06-Mar-08 A 29-Jul-08
Gyle Stop Retaining Walls Structure Review (TAA) 39.9d 06-Mar-08 A 02-May-08
SDS66630 TAA Review Period 30.0d 06-Mar-08 A 16-Apr-08
SDS66640 Receive TAA Comments 0.0d 16-Apr-08
SDS66620 Incorporate TAA Comments 10.0d | 17-Apr-08 | 30-Apr-08
SDS87380 | TAA Approval Granted for Gyle Stop RW 0.0d 02-May-08
Roads Technical Approval 29.0d 28-May-08 08-Jul-08
SDS30590 Issue Roads Design to Roads Authority for Approval 0.0d 28-May-08
SDS30600 Roads Authority Approval Period 20.0d 29-May-08 | 25-Jun-08
SDS30610 Receive Roads Authority Comments 0.0d 25-Jun-08
SDS30620 Update to Roads Authority Comments 9.0d 26-Jun-08 | 08-Jul-08
SDS30700 Roads Technical Approval Granted 0.0d 08-Jul-08
Drainage Technical Approval 25.0d 13-May-08 18-Jun-08
SDS72910 | Issue Drainage Design to Roads Authority for Approval 0.0d 13-May-08
SDS872920 Roads Authority Approval Period For Drainage 20.0d 14-May-08 | 11-Jun-08
SDS72930 Receive Roads Authority Comments For Drainage 0.0d 11-Jun-08
SDS72940 Update to Roads Authority Comments For Drainage 5.0d 12-Jun-08 | 18-Jun-08
SDS72950 Drainage Technical Approval Granted 0.0d 18-Jun-08
A8 Underpass Superstructure Review (TAA) 64.9d 28-Apr-08  29-Jul-08
8DS63010  Commence A8 Underpass Informal Consultation With CEC Over Technical Approval 40.0d 28-Apr-08  24-Jun-08
SDS86350 | Options Presentation to TAA 0.0d 14-May-08
SDS36620 Issue Detailed Design Package to TAA 0.0d 24-Jun-08
SDS36650 | TAA Approval Period 15.0d 25-Jun-08 | 15-Jul-08
SDS36690 Receive TAA Comments 0.0d 18-Jul-08
SDS36720 Incorporate TAA Comments 10.0d | 16-Jul-08 29-Jul-08
SDS87390 | TAA Approval Granted for A8 Underpass 0.0d 29-Jul-08
Roads, Street Lighting & Landscaping (Task700.4.2) 71.0d 22-Apr-08  01-Aug-08
SDsS80100 Final RSA 10.0d 22-Apr-08 | 06-May-08
SDs80110 Incorporate Final RSA Comments 5.0d 07-May-08 | 13-May-08
SDS30430 Issue Construction Drawings - Roads, St Lighting, Landscaping, Drainage 5C 0.0d 01-Aug-08
Drainage 119.9d 17-Dec-0... 17-Jun-08
SDS80600 Final Detailed Drainage Design 76.0d 17-Dec-0... 10-Apr-08
SDsS80610 Compile Drainage Package 2.0d 10-Apr-08 | 11-Apr-08
SDS80620 Issue Drainage Design Completion Letter to tie for Approval Section 5C 0.0d 14-Apr-08
SDS71980 Receipt of Drainage Survey Information 0.0d 02-May-08*
SDS72000 Outfall Consent/Approval from CEC 0.0d 14-May-08
SDS71990 Outfall Consent/Approval from SW 0.0d 03-Jun-08
SDS80630 Confirm Drainage and Amend if Required 10.0d 04-Jun-08 | 17-Jun-08
Utilities (Task700.4.4) 404.9d 18-Sep-0... 06-May-08
A12560 Design Development (Intemal Resource Loading Bar only) 407.0d  18-Sep-0... | 06-May-08
TRO's 4.9d 09-Jul-08 15-Jul-08
8Ds82120 Final TRO Design Section 5C 5.0d 09-Jul-08 15-Jul-08
EDP - GYL 84.1d 13-May-08 11-Sep-08
Tram Stop Gyle Centre (Task700.4.7) 0.0d 11-Sep-08  11-Sep-08
A27160 Issue Construction Drawings - Gyle Centre Tram Stop 0.0d 11-Sep-08
Structures 0.0d 13-May-08 13-May-08
W19? Gyle Stop Retaining Walls (Task700.4.6) 0.0d 13-May-08  13-May-08
Issue Gyle Stop Retaining Walls Design Package For Construction / Fabrication 0.0d 13-May-08 13-May-08
SDS66500 Issue Construction Drawings - Gyle Stop Retaining Walls 0.0d 13-May-08
GYL - DEH (Including A8 Underpass) 434.0d 11-Dec-0.. 11-Sep-08
Depot Halt(Task700.4.8) 0.0d 11-Sep-08  11-Sep-08
A27240 Issue Construction Drawings - Depot Halt 0.0d 11-Sep-08
Structures 403.9d 11-Dec0.. 2¢duo0s | | ¢ | | 7 11y
V028 528 A8 Underpass (Task700.4.9) CNS010 403.9d 11-Dec-0... 29-Jul-08

IR Actual Work I Critical Remaining Work
[ Remaining Work ¢ @ Milestone

Page 25 of 31

V31 Remaining Activities

USB00000087_0025



ULE90130 SDS Edinburgh Tram - V31

SDS Design Programme

[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 | June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
‘ [iation B1Jo7]14]21]28]05]12]19] 26 [02] 09] 16] 23 30] 07] 14[21] 28 Jo4 ] 11] 18] 25] 01]08] 15[ 22]29] 06 13] 2027 [03] 10] 17[ 2401 08] 15] 22] 29] 05 ] 12] 19] 26 [02] 09 16] 23] 02 09 16] 23 [30] 06 [ 13] 20] 27 04 11

A8 Underpass Superstructure Detailed Design 389.9d 11-Dec-0.. 09-Jul-08 ! i i : i : ! ! { | : ! :
SDS36550 | Superstructure Detailed Design 351.0d | 11-Dec-0... | 12-May-08
8DS36570 | Superstructure Detailed Design Draughting 341.0d 02-Jan-07 A | 12-May-08
SDS36630 Issue Detailed Design Package to CAT |l Checker 0.0d 28-Apr-08
SDS36640 Bridge CATIl Review Period 30.0d 28-Apr-08 | 10-Jun-08
SDS36700 Receive and Incorporate CATIl Check Comments 10.0d | 11-Jun-08 | 24-Jun-08
8DS36590 | Check of Drawings (IDC) 1.0d | 24-Jun-08 | 24-Jun-08
SDS36610 Issue Notification Of Completion Letter- A8 Underpass Superstructure Detailed Design Package to tie for Comments 0.0d 24-Jun-08
SDS86930 Rebar & Piling Procurement Details to be Available As Required 0.0d 09-Jul-08*

A8 Underpass Design Package For Construction / Fabrication 0.0d 29-Jul-08 29-Jul-08
SDS36780 Issue Construction Drawings - A8 Underpass 0.0d 29-Jul-08

DEH - GOG 99.1d 21-Apr-08  11-Sep-08
Tram Stop Gogarburn (Task700.4.13) 99.1d 21-Apr-08  11-Sep-08

A27370 Receive Instruction From tie Advising Who Is Designing Gogarbum Tram Stop 0.0d 21-Apr-08*

A27700 Gogarbum Tram Stop Design? NO LINK TO SUBSECTION IDC 40.0d 22-Apr-08 | 18-Jun-08

A27320 Issue Construction Drawings - Gogarburn Tram Stop 11-Sep-08

GDE DEPOT - Section Wide 20-0ct-08
DEPOT 17-Sep-0.. 20-Oct-08
Sub Section Wide IDC 01-Feb-08 A 17-Jun-08

A41601 System and Comms Input to IDC Process for Section 6A 01-Feb-08 A | 30-May-08

A41631 Traction Power Input to IDC Process for Section 6A 01-Apr-08 A | 17-Jun-08 =

A40551 Sub Section Wide IDC 19-May-08 | 17-Jun-08 st

A41531 Boundary and Accomodation Works Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 B

A41541 Street Lighting Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 hat

A41551 Substations Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 e

A41561 Track Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 Rt

A41571 Tramstops Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 R

A41581 OLE Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 s

A41591 System Engineering Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 e

A41611 System Modelling Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 e

A41621 Track Auxiliary Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 e

Ad1641 Structures Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 ket

A42031 Support to IDC Process for Section 6A 19-May-08 | 17-Jun-08 B s

Ad2121 System Assurance Input to IDC Process for Section 6A 19-May-08 | 17-Jun-08 Rt

Design Assurance Review 07-Oct-08  20-Oct-08

SDS68050 Produce Section Wide Desigh Assurance Statement 07-Oct-08 | 20-Oct-08

Section Approvals 07-Apr-08  07-Oct-08

Planning Conditions 07-Apr-08  07-Oct-08

Batch 6/21 28-Apr-08  13-Aug-08 |
SDS76310 | Batch 6/21 Depot - Collation of Planning Drawings (Excl Depot Access Bridge) 28-Apr-08 | 13-May-08 -H::l
SDS76260 Batch 6/21 Formal Approval Period 04-Jun-08 | 28-Jul-08
SDS76270 Issue Batch 6/21 For Approval to CEC 04-Jun-08
SDS85760 Update batch 6/21 to CEC Comments 30-Jul-08 12Aug-08 | ||
8DS85750 Receive Batch 6/21 Comments from CEC 30-Jul-08
SDS76280 Receive CEC Prior Approval For Batch 6/21 13-Aug-08

Batch 6/22 15-Jul-08 07-Oct-08
SDsS80190 Batch 6/22 Depot - Collation of Planning Drawings (Depot Access Bridge Only) 15-Jul-08 28-Jul-08
SDs80160 Batch 6/22 Formal Approval Period 29-Jul-08 22-8ep08 | ||
SDs80170 Issue Batch 6/22 For Approval to CEC 29-Jul-08 !
SDs85780 Update batch 6/22 to CEC Comments 23-Sep-08 | 06-Oct-08
8SDs85770 Receive Batch 6/22 Comments from CEC 23-Sep-08
SDsS80180 Receive CEC Prior Approval For Batch 6/22 07-Oct08 | | .

Batch 6/23 29-Apr-08  29-May-08
SDs85710 Batch 6/23 Formal Approval Period (Depot Earthworks) 29-Apr-08 | 28-May-08 ™
SDs85720 Issue Batch 6/23 For Approval to CEC (Depot Earthworks) 29-Apr-08* e
SDS85730 Receive CEC Prior Approval For Batch 6/23 29-May-08

Batch 6/24 63.0d 07-Apr-08  07-Jul-08
SDS86140 | Batch 6/24 Depot - Collation of Planning Drawings (Depot Shed) 15.0d 07-Apr-08*  25-Apr-08 | [
8DSs86110 Batch 6/24 Formal Approval Period (Depot Shed) 40.0d 28-Apr-08  20-Jun-08 =
SDsS86120 Issue Batch 6/24 For Approval to CEC (Depot Shed) 0.0d 28-Apr-08
SDs88310 Incorporate Comments 10.0d 23-Jun-08 | 04-Jul-08
SDS86130 Receive CEC Prior Approval For Batch 6/24 00d 07-Ju-08 | | | !

Tram Gogar Depot Substation 0.0d 13-Aug-08 13-Aug-08
SDS32660 Prior Approval For Tram Gogar Depot Substation 0.0d 13-Aug-08 '

British Airport Authority (BAA) Approval 40.0d 25-Apr-08  24-Jun-08
SDS32740 Issue to BAA for Approval 0.0d 25-Apr-08
SDS832750 BAA Approval Period 40.0d 28-Apr-08  24-Jun-08 o
SDS32790 BAA Approval 0.0d 244un-08 | || N

Building Regulations Approval 45.0d 25-Apr-08  01-Jul-08
SDS832570 Issue Package for Building Regulations Approval 0.0d 25-Apr-08* e
8DS32580 Building Regulations Approval Period 40.0d 28-Apr-08  24-Jun-08 wo
SDS32590 Incorporate Comments for Building Regulations Approval 0.0d 24-Jun-08
SDS32600 Update to Building Regulations Approval Comments 50d 25-Jun-08 | 01-Ju-08 | |
SDS32610 Receive Stage 1 Building Reg Approval 0.0d 01-Jul-08

Technical Approvals 100.0d 30-Apr-08  22-Sep-08
Roads Technical Approval 40.0d 18-Jun-08  13-Aug-08

SDS32520 Issue Roads Design to Roads Authority for Approval 0.0d 18-Jun-08
SDS32530 | Roads Authority Approval Period 40.0d 18-Jun-08 | 13-Aug08 | | T
SDS32560 Discharge of Roads Technical Approval 0.0d 13-Aug-08 :

Drainage Technical Approval 40.0d 30-Apr-08  27-Jun-08

SDS72970 Issue Drainage Design to Roads Authoriy & Scottish Water for Approval 0.0d 30-Apr-08* .--§
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[ Remaining Work ¢ @ Milestone

I Critical Remaining Work
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ULE90130 SDS Edinburgh Tram - V31

SDS Design Programme

[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 | June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
Riation B1]o7][14 %J;z‘s[oq 12[19]26[02]09] 16]23]30]o7] 14]21]28]04] 11] 18] 2501 08] 15]22] 29] 06] 132027 [03] 10] 17] 24 [ 01 ] 08] 15] 22 29] 05 [ 12 19] 26 ] 02[ 09] 16] 23] 02] 09] 16 23[30[ 06 13] 20 27 [04] 11
SDS872980 Roads Authority & Scottish VWater Approval Period For Drainage 20.0d 01-May-08  30-May-08 I8 ]! i : ! : ! ! : :
SDS72990 | Receive Roads Authority & Scottish WaterComments For Drainage 0.0d 30-May-08 | T
SDS73000 Update to Roads Authority & Scottish Water Comments For Drainage 20.0d 02-Jun-08 | 27-Jun-08
SDS73010 Draihage Technical Approval Granted 0.0d 27-Jun-08
Depot Access Road Bridge Review (TAA) 49.0d 14-Jul-08 22-Sep-08
SDs84520 Issue Depot Access Road Bridge to TAA for Approval 0.0d 14-Jul-08
8DsS84540 | TAA Approval Period 40.0d  15-Jul-08 08-Sep-08
SDS84550 Receive TAA Comments for Depot Access Road Bridge 0.0d 08-Sep-08
SDS84560 Update to TAA Comments for Depot Access Road Bridge 10.0d 09-Sep-08 | 22-Sep-08
SDS84570 | TAA Approval Granted for Depot Access Road Bridge 0.0d 22-Sep-08
Depot General (Task870.10) 159.9d 17-Sep-0... 12-May-08
VO1960 Depot Cross Sections 146.0d 17-Sep-0... | 17-Apr-08
SDS83080 Depot Site Layout Redesign - Footprints 32.0d 03-Mar-08 A 17-Apr-08
SDsS83120 Depot Visualisations 10.0d | 14-Apr-08 | 25-Apr-08
V02690 Issue Notification Of Completion Letter- Depot Site Layout Package to tie Transdev & CEC 0.0d 17-Apr-08
SDS86950 tie Transdev & CEC Approval Period 10.0d 18-Apr-08 | 01-May-08
SDS86960 Depot Close Out Workshop 1.0d 02-May-08 | 02-May-08
SDs86970 Incorporate Workshop Comments 5.0d 06-May-08 | 12-May-08
SDS86980 Issue Construction Drawings - Depot Layout Drawings 0.0d 12-May-08
Depot Ductwork -External Services 0.0d 17-Jun-08  17-Jun-08
A45810 Issue Construction Drawings - Ductwork Design to Contractor 0.0d 17-Jun-08
Depot Drainage Design (Task870.8) 116.9d 26-Nov-0... 21-May-08
A53000 Produce Drainage Interceptor Design 97.0d 26-Nov-0...  18-Apr-08
A52050 Drainage Surface Water Design 45.0d 07-Mar-08 A 13-May-08
A53060 Electrical Supplies to Depot Drainage 10.0d  21-Apr-08 | 02-May-08
SDS72080 Receipt of Drainage Survey Information 0.0d 02-May-08*
SDs72100 Outfall Consent/Approval from CEC 0.0d 14-May-08
SDS83090 Drainage Foul Water Design 5.0d 15-May-08 | 21-May-08
Depot Main Building (Task870.1) 183.0d 08-Oct-07 A 07-Jul-08
General (Task870.1.1) 128.9d 08-Oct-07 A 17-Apr-08
A31710 Prepare Package for Building Reg Approval 131.0d 08-Oct-07 A | 17-Apr-08
Depot Shed 58.0d 14-Apr-08  07-Jul-08
SDS87000 Prepare IFC Drawings For Foundation Design 10.0d | 14-Apr-08* | 25-Apr-08
SDs87010 Prepare IFC Drawings For Ground Floor Slabs (Excl. Wheel Lathe, Sand Plant & Lifting Jacks) 10.0d | 14-Apr-08* | 25-Apr-08
SDS86000 Receive Plant Details (Major ltems) 0.0d  21-Apr-08*
8Ds86010 Finalise Depot Shed Design 35.0d 21-Apr-08 | 10-Jun-08
SDS86100 Receive Component Details For Doors, Windows, Cladding, Openings etc from BBS 0.0d 21-Apr-08*
SDS86990 Issue Construction Drawings - Foundation Design for Depot Shed 0.0d 25-Apr-08
SDs87020 Issue Construction Drawings - Ground Floor Slabs (Excl. VWheel Lathe, Sand Plant & Lifting Jacks) 0.0d 25-Apr-08
SDS87030 IDC Depot Shed 10.0d ' 11-Jun-08 | 24-Jun-08
SDs86070 Issue Notification Of Completion Letter- Depot Shed to tie 0.0d 24-Jun-08
SDS86090 Issue Construction Drawings - Superstructure Design 0.0d 24-Jun-08
SDS86220 Issue Construction Drawings - Depot Shed Design 0.0d 07-Jul-08
V0250 Gogar Depot Adjustment due to EARL CNS067 243.0d 15-Oct-07 A 07-Oct-08
VO1820 Issue Notification Of Completion Letter- Depot Redesign (Excl. Depot Access Bridges, Shed & Earthworks) 0.0d 28-Apr-08
Track 174.0d 15-Oct-07 A 01-Jul-08
VO1770 Track Redesign (MX Design, Horizontal & Vertical Track Alignment) 132.0d  15-Oct-07 A | 25-Apr-08
V02960 Create IFC Drawings for Track 10.0d | 17-Jun-08 | 01-Jul-08
V02580 Issue Construction Drawings - Depot Track 0.0d 01-Jul-08
OLE 63.0d 01-Apr-08 A 01-Jul-08
VO1800 OLE Redesign 5.0d 01-Apr-08 A | 18-Apr-08
V02950 Create IFC Drawings for OLE 10.0d 17-Jun-08  01-Jul-08
V02140 Issue Construction Drawings - Depot OLE 0.0d 01-Jul-08
Landscaping 4.9d 14-Apr-08  18-Apr-08
VO1810 Landscaping Redesign 5.0d 14-Apr-08 | 18-Apr-08
SDS56690 Issue Notification Of Completion Letter- Hard & Soft Landscaping Design to tie Section 6 0.0d 18-Apr-08
Yard Lighting 49.9d 30-Jan-08 A 10-Apr-08
VO1650 Depot Yard Lighting Redesign 50.0d 30-Jan-08 A 10-Apr-08
Depot Access Bridge 228.0d 05-Nov-0... 07-Oct-08
VO1850 Depot Access Bridge Redesign - AIP 117.0d 05-Nov-0... | 25-Apr-08
VO1860 Depot Access Bridge Redesign - Detailed Design 50.0d 18-Apr-08  30-Jun-08
SDs57470 Depot Access Bridge Redesign IDC 10.0d ' 01-Jul-08 14-Jul-08
SDS57490 Issue Notification Of Completion Letter- Depot Access Road Bridge Structure Package to tie 0.0d 14-Jul-08
SDS57660 Issue Construction Drawings - Depot Access Road Bridge 0.0d 07-Oct-08
Utilities 82.9d 03-Mar-08 A 01-Jul-08
General 82.9d 03-Mar-08 A 01-Jul-08
VO1990 Additional Utiliies Redesign 83.0d 03-Mar-08 A 01-Jul-08
Gas 44.9d 07-Apr-08  10-Jun-08
V02410 Gas Supply to Depot Site Drawings & Specification 10.0d  07-Apr-08* | 18-Apr-08
V02420 Issue Gas Supply to Depot Site Drawings & Specification to tie & Scottish Gas 0.0d 25-Apr-08*
V02790 Scottish Gas Approval Period (With Update to Comments Included in this time) 20.0d 28-Apr-08* | 27-May-08
V02800 Receive Scottish Gas Approval for Gas Supply 0.0d 27-May-08
V02930 Prepare IFC Drawings 10.0d 28-May-08 | 10-Jun-08
V02940 Issue IFC for Gas Supply 0.0d 10-Jun-08
Water 44.9d 07-Apr-08  10-Jun-08
V02810 Water Supply to Depot Site Drawings & Specification 10.0d ' 07-Apr-08* | 18-Apr-08
V02820 Issue Water Supply to Depot Site Drawings & Specification to tie & Scottish Water 0.0d 25-Apr-08*
V02830 Scottish Water Approval Period (With Update to Comments Included in this time) 20.0d 28-Apr-08* | 27-May-08
V02840 Receive Scottish Water Approval for Water Supply 0.0d 27-May-08
V02910 Prepare IFC Drawings 10.0d 28-May-08 | 10-Jun-08
V02920 Issue IFC for Water Supply 0.0d 10-Jun-08
Electricity 59.9d 07-Apr-08  Of-duoe | || ® T u{fy T v i
V02850 Electricity Supply to Depot Site Drawings & Specification 10.0d | 07-Apr-08* | 18-Apr-08
V02860 Issue Electricity Supply to Depot Site Drawings & Specification to tie & Scottish Power 0.0d 18-Apr-08
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[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 | June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 |February 2009| March 2009 | April 2009 ay
‘ Riation B1]Jo7[14]21]28]05]12]19] 26 ]02] 09] 16] 23] 30] 07 ] 14[21] 28 Jo4] 11] 18] 25] 01]08] 15[ 22]29] 06 13] 2027 [03] 10] 17[ 24 ] 01 08] 15] 22] 29] 05 ] 12] 19] 26 [02] 09 16] 23] 02 09 16] 23 [30] 06 ] 13] 20] 27 04 11
V02870 Scottish Power Approval Period (With Update to Comments Included in this time) 40.0d 21-Apr-08* | 17-Jun-08 fi ’_! ! : ! : ! ! { | : ! :
V02880 Receive Scottish Power Approval for Electricity Supply 0.0d 17-Jun-08 e 1l
V02900 Prepare IFC Drawings 10.0d | 18-Jun-08  01-Jul-08
V02890 Issue IFC for Electricity Supply 0.0d 01-Jul-08
Systems & Comms 9.9d 21-Apr-08  02-May-08
VO1980 Ductwork Redesign 10.0d  21-Apr-08 | 02-May-08
V0265 Gogar Depot Redesign (Internal - not PM approved) 1563.0d 07-Jan-08 A 13-Aug-08
V0265 Depot Roads Redesign 153.0d 07-Jan-08 A 13-Aug-08 | || | TV T
V02700 Access Roads Detailed Design (Inc Car Park) 68.0d 07-Jan-08 A 11-Apr-08 i
V02710 Access Roads Lighting Detailed Design 72.0d 07-Jan-08 A 17-Apr-08 E:f
VO1610 Horizontal and Vertical Alignment - Depot Access Road 61.0d 30-Jan-08 A 28-Apr-08 - |
V02120 Ancillary Design 45.0d 21-Feb-08 A| 28-Apr-08 = [N
V02130 Roads Drainage Design 440d 22-Feb-08 A 28-Apr-08 || I
V02250 Final RSA 5.0d 27-May-08 | 03-Jun-08 e
V02260 Incorporate RSA Comments 5.0d 03-Jun-08 | 10-Jun-08 | HE:F
V02720 Issue Construction Drawings - Depot Road (Inc. Car Park) 0.0d 13-Aug-08 | |
V0265 Depot Drainage Redesgin 66.9d 21-Mar-08 A 27-Jun-08
V02400 Attenuation Tank Design 10.0d ' 21-Mar-08 A | 14-Apr-08 - [
V02350 Receive Earthworks Ground Water Calculations 0.0d 07-Apr-08 9
V02270 Receive Depot Track Outfall Location 0.0d 11-Apr-08 [T
V02340 Receive Buildings and Paved Area Outfalls (Locations and Volumes) 0.0d 11-Apr-08 [t
V02370 Receive Roads Drainage Design 0.0d | 17-Apr-08 (ol
V02760 Issue Construction Drawings - Depot Drainage Design 0.0d 27-dun-08 | [
V0265 Depot Earthworks Redesign 55.0d 07-Mar-08 A 29-May-08 |
VO1620 Earthworks Design for A8 (including MX) 24.0d 07-Mar-08 A 11-Apr-08
V02560 Earthworks Design for Depot Access Road 24.0d 07-Mar-08 A 11-Apr-08
VO2750 Issue Construction Drawings - Depot Earthworks Design 29-May-08
0Q D 0 0 D 0 AIrpo 2 0 300 e
a a 0
GOG - AIR - Section 7A (Task800.2) 22:Oct-08
Sub Section Wide 29-Aug-0... 22-Oct-08
Sub Section Wide IDC 01-Feb-08 A 24-Jun-08
A41721 System and Comms Input to IDC Process for Section 7A 15.0d  01-Feb-08 A| 24-Jun-08
A41751 Traction Power Input to IDC Process for Section 7A 7.0d 01-Apr-08 A | 24-Jun-08
A40581 Sub Section Wide IDC 20.0d 28-May-08 | 24-Jun-08
A41651 Boundary and Accomodation Works Input to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 e
A41661 Street Lighting Input to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 b1
A41671 Substations Input to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 LT
A41681 Track Input to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 PO
A41691 Tramstops Input to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 e
A41701 OLE Input to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 J le=CT
A41711 System Engineering Input to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 : b
A41731 System Modelling Input to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 ; b
Ad1741 Track Auxiliary Input to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 B
A41761 Structures Input to IDC Process for Section 7A 20.0d 28-May-08  24-Jun-08 e
A42041 Suppot to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 e
A42131 System Assurance Input to IDC Process for Section 7A 20.0d 28-May-08 | 24-Jun-08 b
Design Assurance Review 9.9d 09-Oct-08  22-Oct-08 :
SDS68060 Produce Section Wide Desigh Assurance Statement 10.0d 09-Oct-08 | 22-Oct-08
Consents & Approvals 129.9d 07-Apr-08  08-Oct-08
Prior Approvals 98.0d 21-Apr-08  09-Sep-08
Combined Section Prior Approval 0.0d 09-Sep-08 08-Sep-08
A25910 Prior Approval Granted for Section 7A 0.0d 09-Sep-08 ! ! !
Batch 7/23 78.0d 21-Apr-08  11-Augoe | | |Vt 1+t "+ i
8DS76370 Batch 7/23 Gogar Church to Gogar Burn - Collation of Planning Drawings 28.0d 21-Apr-08* | 30-May-08 [
SDsS76320 Batch 7/23 Formal Approval Period 40.0d 02-Jun-08  25-Jul-08
SDS76330 Issue Batch 7/23 For Approval to CEC 0.0d | 02-Jun-08
SDsS85820 Update batch 7/23 to CEC Comments 10.0d | 28-Jul-08 08-Aug-08
8DS85810 Receive Batch 7/23 Comments from CEC 0.0d | 28-Jul-08 i
SDS76340 Receive CEC Prior Approval For Batch 7/23 0.0d 11-Aug-08
Batch 7/25 60.0d 23-May-08 18-Aug-08 |
SDS76490 Batch 7/25 Gogar Burn to Ingliston - Collation of Planning Drawings 10.0d 23-May-08 | 06-Jun-08
SDS76440 Batch 7/25 Formal Approval Period 40.0d 09-Jun-08  01-Aug-08
SDS76450 Issue Batch 7/25 For Approval to CEC 0.0d 09-Jun-08 l
SDS85840 Update batch 7/25 to CEC Comments 10.0d  04-Aug-08 | 15-Aug-08
SDS85830 Receive Batch 7/25 Comments from CEC 0.0d 04-Aug-08 :
SDS76460 Receive CEC Prior Approval For Batch 7/25 0.0d | 18-Aug-08 :
Batch 7/27 60.0d 02-Jun-08  26-Aug-08
SDS76610 Batch 7/27 Ingliston Park & Ride Tramstop - Collation of Planning Drawings 10.0d | 02-Jun-08* | 13-Jun-08 1
SDS76560 Batch 7/27 Formal Approval Period 40.0d 16-Jun-08  08-Aug-08
SDs76570 Issue Batch 7/27 For Approval to CEC 0.0d 16-Jun-08
SDS85860 Update batch 7/27 to CEC Comments 10.0d | 11-Aug-08 | 22-Aug-08
8DS85850 Receive Batch 7/27 Comments from CEC 0.0d 11-Aug-08
SDS76580 Receive CEC Prior Approval For Batch 7/27 0.0d 26-Aug-08 :
Batch 7/28 60.0d 23-May-08 18-Aug-08
SDS76670 Batch 7/28 Ingliston to Airport - Collation of Planning Drawings 10.0d 23-May-08 | 06-Jun-08 |
SDS76620 Batch 7/28 Formal Approval Period 40.0d 09-Jun-08 | 01-Aug-08 |
SDS76630 Issue Batch 7/28 For Approval to CEC 0.0d 09-Jun-08
SDsS85880 Update batch 7/28 to CEC Comments 10.0d  04-Aug-08 | 15-Aug-08 [
8DS85870 | Receive Batch 7/28 Comments from CEC 0.0d | 04-Aug-08
SDS76640 Receive CEC Prior Approval For Batch 7/28 0.0d 18-Aug-08
Batch 7/29 60.0d 16-Jun-08  09-Sep-08 ; : : Er
8DS76730 Batch 7/29 Edinburgh Airport - Collation of Planning Drawings 10.0d ' 16-Jun-08 | 27-Jun-08 : : o 0 S I 1
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[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 | June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
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SDS76680 Batch 7/29 Formal Approval Period 40.0d 30-Jun-08  22-Aug-08 ! i -]] ! : ! ! { | : ! :
SDS76690 Issue Batch 7/29 For Approval to CEC 0.0d 30-Jun-08
SDS85900 Update batch 7/29 to CEC Comments 10.0d 26-Aug-08 | 08-Sep-08 ! ]
SDS85890 Receive Batch 7/29 Comments from CEC 0.0d | 26-Aug-08 ;
SDS76700 Receive CEC Prior Approval For Batch 7/29 00d 098ep08 | f |
Tram Eastfield Road Substation 0.0d 09-Sep-08 09-Sep-08
A41310 Prior Approval Tram Eastfield Road Substation 0.0d 09-Sep-08
Technical Approvals 129.9d 07-Apr-08  08-Oct-08
Gogarburn Bridge Review (TAA) 27.9d 07-Apr-08  15-May-08
SDS36380 | TAA Approval Period 18.0d 07-Apr-08 | 30-Apr-08
SDS36420 Receive TAA Comments 0.0d 30Apr08 | | e Tl
SDS36450 Incorporate TAA Comments 10.0d 01-May-08 | 15-May-08
SDS87400 | TAA Approval Granted for Gogarbum Bridge 0.0d 15-May-08
Gogar Culvert One Structure Review Period (TAA) 28.9d 06-Aug-08 16-Sep-08
332 Issue Gogar Bum Culvert One Design Package to TAA 0.0d 06-Aug-08
333 TAA Gogar Bum Culvert One Design Package Review Period 20.0d 06-Aug-08  02-Sep-08
334 Receive Gogar Bum Culvert One Design Package comments from TAA 0.0d 03-Sep-08
335 Incorporate TAA comments into Gogar Burn Culvert One Design Package 10.0d 03-Sep-08 | 16-Sep-08
525 TAA Approval Granted for Gogar Bum Culvert One 0.0d 16-Sep-08
Gogar Culvert One Structure Review Period (SEPA) 29.9d 06-Aug-08 17-Sep-08
337 Issue Gogar Bum Culvert One Design Package to SEPA 0.0d 06-Aug-08
338 SEPA Gogar Burn Culvert One Design Package Review Period 20.0d 06-Aug-08  03-Sep-08
339 Receive Gogar Bum Culvert One Design Package comments from SEPA 0.0d 04-Sep-08
340 Incorporate SEPA comments into Gogar Bum Culvert One Design Package 10.0d 04-Sep-08 | 17-Sep-08
Gogar Culvert Two Structure Review Period (TAA) 28.9d 06-Aug-08 16-Sep-08
362 Issue Gogar Bum Culvert Two Design Package to TAA 0.0d 06-Aug-08
363 TAA Gogar Bum Culvert Two Design Package Review Period 20.0d 06-Aug-08  02-Sep-08
364 Receive Gogar Bum Culvert Two Design Package comments from TAA 0.0d 03-Sep-08
365 Incorporate TAA comments into Gogar Burn Culvert Two Design Package 10.0d 03-Sep-08 | 16-Sep-08
535 TAA Approval Granted for Gogar Bum Culvert Two 0.0d 16-Sep-08
Gogar Culvert Two Structure Review Period (SEPA) 29.9d 06-Aug-08 17-Sep-08
367 Issue Gogar Bum Culvert Two Design Package to SEPA 0.0d 06-Aug-08
368 SEPA Gogar Burn Culvert Two Design Package Review Period 20.0d 06-Aug-08  03-Sep-08
369 Receive Gogar Bum Culvert Two Design Package comments from SEPA 0.0d 04-Sep-08
370 Incorporate SEPA comments into Gogar Bum Culvert Two Desigh Package 10.0d 04-Sep-08 | 17-Sep-08
Gogar Culvert Three Structure Review Period (TAA) 28.9d 30-Jul-08 09-Sep-08
392 Issue Gogar Bum Culvert Three Design Package to TAA 0.0d 30-Jul-08
393 TAA Gogar Bum Culvert Three Design Package Review Period 20.0d  30-Jul-08 26-Aug-08
394 Receive Gogar Bum Culvert Three Desigh Package comments from TAA 0.0d 27-Aug-08
395 Incorporate TAA comments into Gogar Burn Culvert Three Design Package 10.0d  27-Aug-08 | 09-Sep-08
545 TAA Approval Granted for Gogar Bum Culvert Three 0.0d 09-Sep-08
Gogar Culvert Three Structure Review Period (SEPA) 29.9d 30-Jul-08 10-Sep-08
397 Issue Gogar Bum Culvert Three Design Package to SEPA 0.0d | 30-Jul-08
398 SEPA Gogar Burn Culvert Three Design Package Review Period 20.0d 30-Jul-08 27-Aug-08
399 Receive Gogar Bum Culvert Three Design Package comments from SEPA 0.0d 28-Aug-08
400 Incorporate SEPA comments into Gogar Bum Culvert Three Design Package 10.0d  28-Aug-08 | 10-Sep-08
Gogar Burn Retaining Wall One Review Period (TAA) 69.9d 02-Jul-08 08-Oct-08
433 Commence Gogar Burn RV One Informal Consultation With CEC Over Technical Approval 40.0d  02-Jul-08 27-Aug-08
422 Issue Gogar Bum RW One Design Package to TAA 0.0d 28-Aug-08
423 TAA Gogar Bum RW One Design Package Review Period 20.0d 28-Aug-08  24-Sep-08
424 Receive Gogar Bum RW One Desigh Package comments from TAA 0.0d 25-Sep-08
425 Incorporate TAA comments into Gogar Burn RW One Design Package 10.0d 25-Sep-08 | 08-Oct-08
555 TAA Approval Granted for Gogar Bum RW One 0.0d 08-Oct-08
Gogar Burn Retaining Wall Two Structure Review Period (TAA) 69.9d 02-Jul-08 08-Oct-08
463 Commence Gogar Burn RW Two Informal Consultation With CEC Over Technical Approval 40.0d  02-Jul-08 27-Aug-08
452 Issue Gogar Bum RW Two Design Package to TAA 0.0d 28-Aug-08
453 TAA Gogar Bum RW Two Design Package Review Period 20.0d 28-Aug-08  24-Sep-08
454 Receive Gogar Bum RW Two Desigh Package comments from TAA 0.0d 25-Sep-08
455 Incorporate TAA comments into Gogar Burn RW Two Design Package 10.0d 25-Sep-08 | 08-Oct-08
565 TAA Approval Granted for Gogar Bum RW Two 0.0d 08-Oct-08
Roads Technical Approval 60.0d 08-Jul-08 01-Oct-08
SDS31080 Issue Roads Design to Roads Authority for Approval 0.0d 08-Jul-08
SDS31090 Roads Authority Approval Period 40.0d  09-Jul-08 03-Sep-08
SDS31100 Receive Roads Authority Comments 0.0d 03-Sep-08
8Ds31110 Update to Roads Authority Comments 20.0d 04-Sep-08  01-Oct-08
SDS31190 Roads Technical Approval Granted 0.0d otoctos [ | VTl ey
Drainage Technical Approval 84.9d 28-Apr-08  27-Aug-08
SDS73020 Roads Authority Informal Consultation For Drainage 40.0d 28-Apr-08 | 24-Jun-08
SDS73030 Issue Drainage Design to Roads Authority for Approval 0.0d 24-Jun-08
SDS73040 Roads Authority Approval Period For Drainage 40.0d 25-Jun-08  19-Aug-08
SDS73050 Receive Roads Authority Comments For Drainage 0.0d 19aug0s || TN Ty T T e
SDS73060 Update to Roads Authority Comments For Drainage 5.0d 20-Aug-08 | 27-Aug-08
SDS73070 Draihage Technical Approval Granted 0.0d 27-Aug-08
V0243 EARL - Tram Changes 85.0d 24-Jan-08 A 28-May-08
SDS80240 Substation Detailed Design 54.0d 24-Jan-08 A 10-Apr-08
SDS80250 Roads Detailed Design 43.0d 11-Feb-08 A 11-Apr-08 !
SDS80280 Prepare Composite Cross Sections 5.0d 10-Mar-08 A 18-Apr-08 i :
SDS80340 Final Drainage Detailed Design 5.0d 10-Mar-08 A 19-May-08
SDS80270 Ducting Detailed Design 50d 07-Apr-08  11-Apr-08 | 3
SDS80290 Earthworks Detailed Design 10.0d 21-Apr-08 | 02-May-08 : : :
SDS80310 Landscaping 5.0d 06-May-08 | 12-May-08 N B
SDS80960 Issue Notification of Completion Letter to tie for VO243 Earl Tram Changes EXCL Drainage 0.0d| 13-May-08 N | | |
SDS80950 Issue Notification of Completion Letter to tie for Drainage Design V0243 0.0d 28-May-08
Roads, Street Lighting & Landscaping (Task800.2.2) 100.0d 12-May-08 01-Oct-08 . . | . ' |
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ULE90130 SDS Edinburgh Tram - V31

SDS Design Programme

[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 | June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
Riation B1Jo7]14]21]28]05]12]19] 26 [02] 09] 16] 23 30] 07 14[21] 28 Jo4] 11] 18] 25] 01]08] 15[ 22]29] 06 13] 2027 J03] 10] 17] 2401 [08] 15] 22[ 29[ 05 [ 12] 19] 26 [02[ 09 16] 23] 02 09 16] 23 [30] 06 ] 13] 20] 27 04 11
SDS56730 Issue Notification Of Completion Letter- Hard & Soft Landscaping Design to tie Section 7A 0.0d 12-May-08 1T ‘=é i ! ! ! : ! ! ! | : :
SDS80140 Final RSA 10.0d 04-Jun-08 | 17-Jun-08 | | ] BB =
SDsS80150 Incorporate Final RSA Comments 5.0d 18-Jun-08 | 24-Jun-08
SDS30920 Issue Construction Drawings - Roads, St Lighting, Landscaping, Drainage 7A 0.0d 01-Oct-08
Drainage 25.9d 02-May-08  10-Jun-08
SDs72180 Receipt of Drainage Survey Information 0.0d 02-May-08*
SDS72200 Outfall Consent/Approval from CEC 0.0d 14May-08 | |
SDS80900 Compile Drainage Package 5.0d 20-May-08 | 27-May-08
SDS80910 Confir Drainage and amend if necessary 10.0d 28-May-08 | 10-Jun-08
Utilities (Task800.2.4) 408.9d 29-Aug-0... 21-Apr-08
A12820 Design Development (Intemal Resource Loading Bar only) 411.0d  29-Aug-0... | 21-Apr-08
Environmental 259d 20-May-08 25Jun-08 | |+ ¢ | [
SDS61450 Update Protected Species Mitigation Plan to Scottish National Heritage Comments 6.0d 20-May-08 | 28-May-08
SDS61460 Submit Final Protected Species Mitigation Plan to Scottish National Heritage for Approval 0.0d 28-May-08
SDS87750 Scottish National Heritage Approval Period 20.0d 29-May-08  25-Jun-08
SDsS87760 Receive Scottish National Heritage Approval For Final Species Mitigation Plan 0.0d 25-Jun-08
GOG - IPR 134.9d 31-Mar-08A 0s0Octo8 | | i ¢ | |
Tram Stop Ingliston Park and Ride (Task800.2.7) 0.0d 26-Aug-08  26-Aug-08
A27710 Issue Construction Drawings - Ingliston Park & Ride Tram Stop 0.0d 26-Aug-08
Structures 134.9d 31-Mar-08 A 08-Oct-08
$29 Gogarburn Bridge (Task800.2.8) 9.9d 01-May-08  15-May-08
Gogarburn Bridge Design Package For Construction / Fabrication 99d 01-May-08 15May-08 | | | | |1
SDS86360 IDC 10.0d 01-May-08 | 15-May-08
SDs36510 Issue Construction Drawings - Gogarburn Bridge 0.0d 15-May-08
$10 Gogar Culvert One 99.9d 28-Apr-08  17-Sep-08
Structure Detailed Design 69.9d 28-Apr-08  05-Aug-08
465 Review Design & Amend if Necessary 30.0d 28-Apr-08 | 10-Jun-08 | | | eLiE——
595 Agree Embankment Widths 0.0d 28-Apr-08*
515 Agree Drainage Interface 0.0d 13-May-08
344 Structure CAT | Check 20.0d 11-Jun-08  08-Jul-08
325 Receive & Incorporate CAT | comments 10.0d | 09-Jul-08 22-Jul-08
SDs62170 IDC 10.0d | 23-Jul-08 osAug08 | | it
326 Re Issue Gogar Burn Culvert One Structure Revised Desigh Package to tie 0.0d 05-Aug-08
Issue Gogar Culvert One Structure Design Package For Construction/Fabrication 0.0d 17-Sep-08 17-Sep-08
341 Issue Construction Drawings - Gogar Culvert One 0.0d 17-Sep-08
W14 Gogar Burn Retaining Wall One 134.9d 31-Mar-08 A 08-Oct-08
503 Revise Preliminary Design 20.0d 31-Mar-08 A 25-Apr-08 m— |
513 Produced Revised AIP Document 5.0d 28-Apr-08 | 02-May-08
523 Issue Revised PD to TAA 0.0d 02-May-08
533 Issue Revised PD to tie 0.0d 02-May-08
543 TAA approval period 40.0d 05-May-08 | 27-Jun-08
553 tie approval period 40.0d 06-May-08 | O1-Jul-08 | | 1 1 e
703 Receive TAA comments 0.0d | 30-Jun-08
713 Update to TAA comments 10.0d 30-Jun-08 | 11-Jul-08
603 Receive Approved and Sign AIP document 0.0d 14-Jul-08
613 Recieve tie PD acceptance 0.0d 14-Jul-08
Structure Detailed Design 79.9d 06-May-08 27-Aug-08 | |
411 Structure Detailed Design 30.0d 06-May-08 | 17-Jun-08
412 Structure Detailed Design Draughting 30.0d 20-May-08  01-Jul-08
413 Issue Structure Detailed Design Package to CAT | Checker 0.0d 02-Jul-08
414 Structure CAT | Check 20.0d  02-Jul-08 29-Jul-08
415 Receive & Incorporate CAT | comments 10.0d | 30-Jul-08 12-Aug-08 | |
SDS62200 IDC 10.0d | 13-Aug-08 | 27-Aug-08
416 Issue Notification Of Completion Letter- Gogar Burn Retaining Wall One Structure Design Package to tie 0.0d 27-Aug-08
Issue Gogar Burn Retaining Wall One Structure Design Package For Construction/Fabrication 0.0d 08-Oct-08 08-Oct-08
431 Issue Construction Drawings - Gogar Burn Retaining Wall One 0.0d 08-Oct-08
W15 Gogar Burn Retaining Wall Two 134.9d 31-Mar-08 A 08-Oct08 | |
623 Revise Preliminary Design 20.0d 31-Mar-08 A 25-Apr-08 |l
633 Produced Revised AIP Document 5.0d 28-Apr-08 | 02-May-08
643 Issue Revised PD to TAA 0.0d 02-May-08
653 Issue Revised PD to tie 0.0d 02-May-08
663 TAA approval period 40.0d 05-May-08 27-Jun-08 | | | 1 /=
673 tie approval period 40.0d 06-May-08  01-Jul-08
683 Receive TAA acceptance 0.0d 30-Jun-08
693 Recieve tie acceptance 0.0d 02-Jul-08
Structure Detailed Design 80.0d 06-May-08 28-Aug-08
441 Structure Detailed Design 30.0d 06-May-08 | 17-Jun-08
442 Structure Detailed Design Draughting 30.0d 20-May-08  01-Jul-08
443 Issue Structure Detailed Design Package to CAT | Checker 0.0d 02-Jul-08
444 Structure CAT | Check 20.0d  02-Jul-08 29-Jul-08
445 Receive & Incorporate CAT | comments 10.0d | 30-Jul-08 12-Aug-08
8DS62210 IDC 10.0d | 13-Aug-08 | 27-Aug-08
446 Issue Notification Of Completion Letter- Gogar Burn Retaining Wall Two Structure Design Package to tie 0.0d 28-Aug-08
Issue Gogar Burn Retaining Wall Two Structure Design Package For Construction/Fabrication 0.0d 08-Oct-08  08-Oct-08
461 Issue Construction Drawings - Gogar Burn Retaining Wall Two 0.0d 08-Oct-08
Tram Eastfield Road Substation (Task800.2.9) 15.9d 04-Apr-08 A 25-Apr-08
A550290 Compile Substation Planning Submission 10.0d ' 04-Apr-08 A | 17-Apr-08
A549970 Issue Notification Of Completion Letter- Tram Eastfield Road Substation Planning Submission to tie 0.0d 25-Apr-08*
IPR - AIR 309.9d 22-Jun-07 A 17-Sep-08
Tram Stop Edinburgh Airport (Task800.2.10) 303.0d 22-Jun-07 A 09-Sep-08
A27740 Prepare Tram Stop Planning Submission Drawings for Issue to Planning Drawings Team 213.0d  22-Jun-07 A | 28-Apr-08 |l —
A27770 Receive Change Order CNS10 from tie - TS ON HOLD 0.0d 17-Apr-08* 'S F
A27750 Produce Engineering Detailed Design Drawings 10.0d 29-Apr-08 | 13-May-08 t—
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ULE90130 SDS Edinburgh Tram - V31

SDS Design Programme

[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 | June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
Ruration B1Jo7]14]21]28] 05]12]19] 26 ]02] 09] 16] 23] 30] 07] 14[21] 28 Jo4 ] 11] 18] 25] 01]08] 15[ 22]29] 06 13] 2027 [03] 10] 17] 2401 08] 15] 22] 29] 05 [ 12] 19] 26 [02] 09 16] 23] 02 09 16] 23 [30] 06 [ 13] 20] 27 04 11
A27760 Compile Planning Drawings Tram Stop Edinburgh Airport 10.0d 29-Apr-08 | 13-May-08 Lol | ! Vo ! ! ! ! ! ] ! ! ! !
A27780 Issue Notification Of Completion Letter- Edinburgh Airport Tram Stop Design to tie 0.0d 13-May-08 ! log
A27800 Issue Construction Drawings - Edinburgh Airport Tram Stop 0.0d 09-Sep-08
Structures 104.9d 21-Apr-08  17-Sep08 | |
$31 Gogar Burn Culvert Two 99.9d 28-Apr-08  17-Sep-08
Structure Detailed Design 69.9d 28-Apr-08  05-Aug-08
475 Review Design & Amend if Necessary 30.0d 28-Apr-08 | 10-Jun-08
575 Agree Embankment Widths 0.0d 28-Apr-08*
505 Agree Drainage Interface 0.0d 13-May-08
374 Structure CAT | Check 20.0d 11-Jun-08  08-Jul-08
355 Receive & Incorporate CAT | comments 10.0d | 09-Jul-08 22-Jul-08
SDsS62180 IDC 10.0d | 23-Jul-08 05-Aug-08
356 Re Issue Gogar Burn Culvert Two Structure Revised Design Package to tie 0.0d 05-Aug-08 | | &
Issue Gogar Burn Culvert Two Structure Design Package For Construction/Fabrication 0.0d 17-Sep-08 17-Sep-08
371 Issue Construction Drawings - Gogar Bum Culvert Two 0.0d 17-Sep-08
534 Gogar Burn Culvert Three 99.9d 21-Apr-08  10-Sep-08
Structure Detailed Design 69.9d 21-Apr08  29-Jul-08
485 Review Design & Amend if Necessary 30.0d 21-Apr-08  03-Jun-08
585 Agree Embankment Widths 0.0d 21-Apr-08*
495 Agree Drainage Interface 0.0d 06-May-08
404 Structure CAT | Check 20.0d 04-Jun-08  01-Jul-08
385 Receive & Incorporate CAT | comments 10.0d | 02-Jul-08 15-Jul-08
SDsS62190 IDC 10.0d | 16-Jul-08 29-Jul-08
386 Re Issue Gogar Burn Culvert Three Structure Revised Design Package to tie 0.0d 29-Jul-08
Issue Gogar Burn Culvert Three Structure Design Package For Construction/Fabrication 0.0d 10-Sep-08 10-Sep-08
401 Issue Construction Drawings - Gogar Burn Culvert Three 0.0d 10-Sep-08 e
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