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I .0 INTRODUCTION 

·E:~DINBVR(~~1· 
rHE Cl rv OF W I N3U RG II COIH:C I L 

The purpose of this report is to give the reader a clear overview of the project posit ion, 

with specific reference to the period between January 2011 and June 2012 .. 

The repOl't endeavours to provide detail on programme, finance, contract and points of 

commercial governance, engagement with Lothian Buses, getting ready for operations, 

engagement with Stakeholders, communications, traffic modelling and York Place, as well 

as setting out the process for a forensic review. 

The format of the report is to provide a narrative to introduce the enclosed documents, 

which have been extracted from the live project file in order to give transparency to the 

project path. 

It is recommended that a detailed briefing be given to the reader in order to set the 

context of the points noted. 
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2.0 EARLY ANALYSIS AND EMERGING CONCLUSIONS 
PERIOD JANUARY 2011 TO MARCH 20 I I 

First Observations and Emerging Thoughts 

• (_::f >f NBVR .. G~1 · 
IIIF CITY Of EOlflG\l~GH COllllC.tl 

At the instigation of the City of Edinburgh Council ("CEC") Chief Executive Sue Bruce, an 

all-day project review to assess readiness for· mediation was held on Saturday 29th January 

2011. 

The notes attached were created on the basis of the dynamic and the copies covered. 

They are the opinion of the author, not that of the Council. 

This meeting was the first of many that followed as the tactics and detail were examined 

and refined in the lead up to mediation in March 2011. 
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I ii' Cl iY t)F f.O I NRUR,;il "OIJNCI L 

3.0 AN OVERVIEW O F TACTICS STRATEGY AND AIMS FROM MEDIATION 

The attached report gathers the actions and strategy im mediately post mediation. 

The repor·t was reviewed by Bilfinger Berger and Siemens ("lnfraco") to t!nsure that all 

.parties were content with the position prior to the first Principals (i.e. the senior 

directors of Bilfinger Berger, Siemens and CAF) meeting post mediation . The report was 

adopted by the Principals at that meeting. 

l. R.~(j/C:\r'R.OJC-<i'\,SJ.INl3UR('>I I 1 RAMS • . J 100 ]\ t 11•-rR()(;Rt,~ ru:.vu:w RLroR r cro JU Mt l011).fl1V U)cJCX 
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EDINBURGH TRAMS 

REPORT ON PROG.RESS SINCE COMPLETION O F 
HEADS O F TERMS TO 8TH APRIL 20 I I 

1.0 HEADS O F TERMS I MINUT E OF VARIATION 

1. 1 D evelopment of Heads of Terms to Form Minutes of Variation 

Hg 

In order to reduce time and increase efficiency of instruction, a briefing meeting with 
City of Edinburgh Council ("CEC") solicitors and McGrigors was held on ( 4 th March 
2011. 

A joint briefing meeting with Kevin Russell, Axel Eickhorn and Colin Smith, together 
with McGrigors and Pinsent Masons was held on 20th March 20 I I. 

The Minute of Variation draft attached is as at 5th April 20 I I (see Appendix 2). 

1.2 Minute of Variation T imetable 

1.2. I Airport to Haymarket - 15th April 201 1 

The tie I BBS Minute of Variation to the present contract requires to be agreed 
prior to and signed on the 15th April 20 I I. 

In Hg Consulting's view, The signing of the Minute of Variation on the 15th of April 
2011 should only be carried out with the benefit of confirmation from BBS and CAF 
that they will complete contractual arrangements to allow the novation of CAF's 
present contractual obligations from BBS to tie in the additional Minute of Variation 
to be signed on I sc July 20 I I. 

The tie I BBS and tie I CAF Minutes of Variation should be signed simultaneously on 
15th April 20 I I. 

1.2.2 Haymarket to York Place - I st July 20 I I 

It has been agreed that the additional Minute of Variation Haymarket to York Place 
is to be ready for signature by I •t July 20 I I. 

This additional Minute of Variation will be subject to full funding being confirmed to 
tie by CEC. The confirmation of funding is to be made by I st September 20 I I. 

The requirement of the project team is to have a design that is sufficiently advanced 
and consented to allow a detailed price to be agreed that will be become an agreed 
Target Sum by I sc July 2011. Hg Consulting would recommend that the agreement 
of the Target Sum has a long stop date of I st August 20 I I. 

1.3 City of Edinburgh Council instructions to Contract Procedures 

Since mediation the contract control from the client sponsor has been of greater 
influence. 

The proposed methodology for CEC required changes is to notify CEC of requests 
or decisions by way of a letter co tie requesting that a change order be issued. 

This instruction will be pre-agreed by CEC and BBS and the letter of instruction 
copied to the Contractor. 

Matt ers presently being processed as noted above, as at Sm April 20 11, include: 

& letter to get Cathedral Lane Substation moved forward (excluding any further 
Global Henderson changes); 

·CRSISS/C,ijJSFI\S\l!GAl)MIN\OOQ!MLN I >'1'ft()JR.tS\8.llNIIURGI I TRAMS· C l 1003\l'ROGIU.S.~ REl'ORT.aTI I N'l\ll.1<)11\ll)INnlJRGI I !RAMS l'RO<;RFSIRPI(I\M)-0/Al'ftl 1.llOCX PAGF. I 
I J\llM. 2011 . , • 
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EDINBURGH TRAMS Hg 

REPORT ON PROGRESS SINCE COMPLETION OF 
H EADS OF TERMS TO 8TH A PRIL 2011 

-- - - ---·- -- --·---- ---·--- ------- -

I .3 C ity of Edinburgh Council instructions to Contract Procedures cont'd 

o letter to confirm that the terminal point is to be York Place; 

o letter to confirm that there will be a full closure of Princes Street and that the 
Embargo has been lifted; 

e letter to tie regarding their non involvement in BBS design (as per item I 1.3 of 
Ho T). Note civil and system and trackwork design will be issued to tie for 
information only to allow them to complete their obligations with third parties 
e.g. lCP; 

o letter to tie covering audit (trackwork) and in general to allow BBS to complete 
the design and agree this with CEC; 

• letter to tie regarding no further involvement in Roseburn Viaduct scope as the 
scope is agreed with CEC and included in the agreed Total Price as per Mar 
Hall - tie need to issue instruction to BBS for the agreed scope as outlined in 
the Project Phoenix document; 

e letter to confirm that no signage is to be installed on top of tram stops; 

a letter to confirm whether the depot access road, Hammer head Option 2 (as 
per tie letter INF CORR 7508/DB dated I I March 2011) is to be implemented 
and the costs (Design & Construction) are additional to the agreed Total Price, 
per Mar Hall; 

• letter to confirm whether the Gogar castle access road (as per tie letter INF 
CORR 75 I 0/DB dated 11 March 2011) is to be implemented and the costs 
(Design & Construction) are additional to the agreed Total Price, per Mar Hall; 

o Letter to tie regarding instruction to BBS for designing a temporary Overhead 
Catenary System to the east of Depot Access Bridge to facilitate the 
energisation of the mini test track and associated tracks within the Depot; 

o Letter to tie regarding instruction to BBS for designing the new Termination 
Point at York Place (St Andrew Square); and 

o Letter to tie regarding instruction to BBS for incorporation of an additional 
cycle path at Section I A as requested by CEC. 

1.4 CAF 

1.4. I Integration to BBS Systems 

A series of meetings have been held between CAF and tie, culminating in a meeting 
between Richard Jeffrey, Vic Emery and Antonio Campos. 

The latest tie I CAF Heads of Terms (Redacted) is attached (see Appendix 3). 

The remaining issues that require to be managed and included in the tie I CAF 
Minute of Variation, to be compatible with BBS arrangements are: 

(i) Specification, location and scope of mini test track; and 

(ii) Programme, integration of systems and compatibility of entire plant, 
equ ipment, infrastructure, software, trams, etc. 

UtS/SSIC,\US!llS\I IC",I\DlilN\JJ00/11:.N l:O\l'I\OJL'C1"SltOIN8URGH TRAMS Cl 1003\l'RO(;RtsS REJ'ORT S r11 N'!tll lOI IU n1NnURGd llW'lS l'I\O<;R,:S.W'f(AEVJJ OIN'l\11 DOCX PAG~? 
//J'I\.IL 1.011 
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EDINBURGH TRAMS 

REPORT ON PROGRESS SINCE COMPLETION OF 
HEADS OF TERMS TO 8TH APRIL 2011 

--- ------ ----- - - - --- ----- - -·---- -· 

2.0 GOVERNANCE AND MANAGEMENT OF T HE PROJECT 

2.1 Client I Contractor 

The project is funded by the Scottish Government (Transport Scotland) and City of 
Edinburgh Council. The project sponsor is City of Edinburgh Council. 

The arms length project management company is t ie Limited (''tie"). 

t ie is CEC's agent to deliver the Edinburgh Trams project. 

2.2 Project Delivery 

The present proposal requires an adjusted scope per item five of the Head of Terms 
signed on 12 March 20 I I, which includes: 

I. tie procuring and managing the utility diversion works required from on street 
works. 

2. CAF providing the tram element of the contract. 

3. BBS providing infrastructure and systems from the Airport to Haymarket and to 
York Place. 

2.3 Project Control and Meeting Structure 

A separate report on 15th April w ill be made on the governance from the project 
office upward (see diagram in Hg minutes, per Appendix 5). 

From the project office downward it has been noted chat meetings have been 
prolific. 

A review of all meetings is presently underway to reduce the number of meetings 
and attendees in order to provide a structure of meetings that will have: 

(i) an agenda; 

(ii) minutes; 

(iii) actions and action by; and 

(iv) required minimum personnel. 

This exercise is being led by Martin Foerder, A lfred Brandenburger and Colin Smith, 
with an aim for reporting and implementation by the end of April 20 I I. 

Project strategic weekly meetings have been put in place, with input from a number 
of CEC technical staff and with attendance by tie staff. These cover: 

e Risk 

~ Programme 

o Commercial 

o Design and Consents 

CllSISSIQIIJS(cRS\I IC'.Al)MIN\OOCUM1-NTS\l'I\OJE<:T$\1JllN8URGM TRAN~. Cl IOOJV'1\0GR€SS RfJ'OkT .an I Al'l!ll lOI l\fl~N~URC.I I IMMS-PROGRESWr(RINJ)4/Al'RI t.OOCX rAGt ·1 
7APRll.'2011 
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!EDINBURGH TRAMS Hg 

REPORT ON PROGRESS SINCE COMPLETION OF 
HEADS OF TERMS TO 8TH APRIL 20 I I 

1.4. I Integration to BBS Systems cont•d 

On my researching historic files, I believe this information has been considered 
previously, but that no final decision was made (see Appendix 4). 

The tie I CAF Minute of Variation 

A joint meeting is proposed by Hg between BBS, CAF, CEC and tie to review 
pr·evious discussions and re-establish a close definition regarding items (i) and (ii) 
above. Thereafter the resolution of this meeting should be inputted to the tie I BBS 
and tie I CAF Minutes of Variation respectively. 

1.4. 2 Partial/Possession and Handover/Commissioning Procedures 

The programme and process will be bu ilt off t he present BBS programme proposal 
of five trams from 15th October 20 I I and the balance from mid December 20 I I. 

An alternative proposal to take ful! possession of the Depot on 16th December 20 I I, 
with trams being delivered and commissioned from January 2012, is being discussed 
and a return call from CAF is awaited. 

Requirements for commissioning, training of staff and resourcing, leading to a full 
handover compliant with ROGS to the end user, need to be embraced and 
understood by tie and the tram operator. 

BBS are to comply with Employer's requirements. 

t:RS/SS/C,\USERs'\J J(;,\f)MIN\DOCUMOOSll'i\Of!'<':TS\EDJNBURC.H 'IIVIMS ·C I IOO)U'ROGRESS ka'C>Ri .STI I APRIL 1011\ll)INSURC.I ITIVIMS,PROGR~SSRl"I (REV)) 07Al'RI I DOCX PAC.f.) 
7 APRll.7011 
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EDINBURGH TRAMS Hg 

REPORT ON PROGRESS SINCE COMPLETION O F 
H EADS OF TERMS TO 8TH APRIL 20 I I 

2.3 Project Control and Meeting Structure cont'd 

It is proposed to add: 

• Utilities; and 

o Princes Street Remedial Works 

Those meetings have been chaired by Hg on behalf of CEC (see Appendix 5). 

The work activities of the client group and contractor were marshalled in line with 
the project delivery plan from 13th March 2011 to 8th April 2011 (see Appendix 6). 

2.4 Key Outputs of W eekly Meet ings 

In future the foregoing could be reduced to fortnightly meetings. 

2.4. I Risk 

An updated revised risk register for the whole project has been created. It has been 
agreed that this will be reviewed and managed by the Risk meeting forum on a 
weekly basis (see Appendix 7). 

2.4.2 Programme 

Software and programme are to be shared with agreed fi lters and a three-monthly 
look ahead programme is to be updated on a monthly basis. Again, the programme 
will be managed at weekly strategic meetings with a mitigating approach to early 
warnings (see Appendix 8). 

2.4.3 Commercial 

Monthly milestone valuations are to be carried out, based on work complete/ 
delivered in line with the agreed milestones and broken down into BBS costs and 
Preliminaries. 

Milestones are to be pre-agreed. 

Hg Consulting has requested financial information from all contracted parties in 
order to prepare a project cash flow for the City of Edinburgh Council. 

2.4.4 Design and Consents 

There is weekly involvement with BBS and SDS in order to identify project threats 
to completing the design and to provide whole project team solutions to overcome 
issues, e.g. lettering above tram stops. 

From 8th April it is proposed to deal with the following two project packages given 
their importance to an efficient interface with the public: 

(a) Princes Street Remedial Works 

To deal with the finalisation of the traffic management plan, stakeholder engagement, 
revision and implementation of previous good practice manuals, together with 
decision by the client to communications dealing with no embargo. Consideration is 
required regarding the 28-day notification period; with a decision to be taken by the 
client to either reduce the period to 14 days or to leave it at 28 days, but extend the 
duration on site closer to Christmas by 14 days. 

- - - -- - - ----
(:iw.lS/C:IUSEHS\I IGAt:MINl(XlCVMCMTS\l'flOJF.Gl>\fiJlNSURGH TRAMS· Cl 1001\l'ROC.Rl:S< REl'ORT-811,f APRii. 2011\El)INllURG>ITMMS.PROGR65RPT(RfVJ)·07APRI I rxx:x PAGES 
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EDINBURGH TRAMS Hg 

REPORT ON PRO GRESS SINCE COMPLETION OF 
HEADS OF TERMS TO 8TH APRIL 2011 
-- . --- - - -·---··-- - --------

(b) Princes Street Remedial Works cont'd 

The Traffic Management Plan including early enabling works (temporary lights, etc.) 
is presently being worked upon for consideration by CEC. The enabling works 
precedes the end of the 28-day notification period by 21 days therefore this is the 
critical item that needs to be dealt with first (see Appendix 9). 

(c) Tie Utilities Package 

This project meeting is to ensure compatibility between the tie utilities project 
package and BBS requirements, as well as to provide works attendance support if 
and when required to manage project programme impacts. 

----------- - -- ------·---------
CRS/SSC:;'ILISJ R5'J l<i.A0Mtt,.f\f}(")OJMl:Nl~VRC.JfECTS\FOtN8UR.GH IRN1S ~ Cl 1003\PROGRESS RfPORl-8 11 f APRIL 2011\!.0INUUR<)H f1Vffi.f1\.0GRESSRM'(R.tV.l)·07AI'fO 1.0(.)('X rAGE 6 
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EDINBURGH TRAMS Hg 

REPORT ON PROGRESS SINCE COMPLETION O F 
H EADS OF TERMS TO 8 TH APRIL 2011 

3.0 PRIORITY WORKS 

3.1 Definition and Scope 

3. I. I Drawing of red I yellow line boundary of works 

To ensure clarity the scope of the Pr iority Works has been defined per a note in the 
Hg minutes and further designated by means of red I yellow line boundary scope 
drawings. 

These drawings should be attached co the tie I BBS Minute of Variation (see 
Appendix I 0) . 

3.2 Programme of Priority W orks 

3.2. I Commencement - 3rd M ay I 4th A,pril 20 I I 

Early commencement agreed on Priority Works on the depot and the mini test 
track was implemented in good faith on 4th April 20 I I and costs are to be 
reimbursed. The balance of works is due to commence on 3rd May 20 I I. 

3.2.2 Integration of CAF delivery dates 

As noted earlier in this repo rt, the integration of the CAF/BBS systems is required. 

In Hg Consulting's view, a clear commitment is required from BBS and CAF to 
provide to existing Employer Requirements a project plan including, but not limited 
to, specification, testing, commissioning and programme of the integrated tram 
systems. This plan should be appended to the additional Minute of Variation to be 
signed on I st July 20 I I. 

3.3 Cost of Prioritised Works 

3.3. I Method of agreeing value 

The Prioritised Works Price has been extracted from the agreed lump sum and is as 
attached (see Appendix 11 ). 

The t ie interpretation of value is lower. 

Both parties however have agreed the method of value, based, where applicable, on 
quantities and rates. 

Similarly, Preliminaries has been discussed with full transparency. 

3.3.2 Reduced and simplified milestones for payment, based on works not timeline 

It has been agreed to reduce the milestones to monthly, paid on works completed 
o r delivered in the month. 

Hg Consulting has requested financial information from all contracted parties in 
order to prepare a project cash flow for the City of Edinburgh Council. 

<:RSIS.'i/C:UJSERSV IGADMIN\DOCUMEN fS'ffiOJF.CT1'eDINSURGH 11\AMS. C:1100)\PROCfll:SS K,1'01\r .an I Al'I\Q lOl 1 \fl'JIN8ll!\GHlMMS Pf\OGl\c$$1\P'f(I\EV.l)-07Al'f\11.00C:X PAGE 7 
I APR.IL 2011 
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ED INBU RGH TRAMS Hg 

REPORT ON PROGRESS SINCE COMPLETION OF 
HEADS OF TERMS TO 8TH APRIL 2011 

3.4 Ancillary and Other Works 

3.4. I Works contained wit hin existing lump sum that can be brought forward 

It has been agreed that works that are designed and consented for which a value has 
been agreed, can be brought forward and contained in the lump sum price and 
within t he approved client budget should be considered and committed too in order 
that this work will not delay the overall completion should it only be commenced 
after 2 September 20 I I. 

3.4.2 Advance works from Haymarket to York Place -
project that advantageous to consider early commitment 

Works within the Target Sum package should be considered and committed too in 
order that this work will not delay the overall completion shou ld it only be 
commenced after 2 September 20 I I, e.g. advance site investigation works in 
connection with Haymarket to York Place. 

3.5 Princes Street Remedial W ork 

3.5. I Design Solution 

Trackform has been agreed. CEC to confirm that non material variation to Planning 
only is required. 

3.5.2 Tra ffic Management 

The Traffic Management Plan has been agreed in principle on the basis of no 
embargo. 

3.5.3 No embargo I p rogramme 

Matters of Pre-Star·t enabling works, notice procedures and previous positive lessons 
learnt should be dealt with and agreed prior to going live on this matter after 15th 
April. 

Strategic detai ls are to be dealt with at the weekly Princes Street Remedial Works 
project meeting. 

. --- - ------·-- -- -·---
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EDINBURGH TRAMS Hg 

REPORT ON PROGRESS SINCE COMPLETION OF 
HEADS OF TERMS TO 8TH APRIL 20 I I 

4.0 MANAGEMENT OF DESIGN AND CONSENTS PROCEDURE 

4.1 Fast Track Approval Procedures 

4.1. I CEC Process (Planning and Roads) 

4.1 .2 

CEC has implemented a consents task force and relocated resources to the 
Lochside Avenue offices. 

This has resulted in a dramatic change in culture, creating a team spirit over seven
day working, the esprit de corps typified by delivery to site of a "35 person lunch" 
team curry. 

A positive response to the accelerated consents process by SDS has brought about 
additional SDS resources to keep up with the CAD requirements of the fast track 
approvals (see Appendix 13). 

Consultations over detailed discussions and programming of design resource and 
design prioritisation are now happening from desk to desk, rather than by 
appointments in different city offices. 

The line management of this team through Andy Conway and Bob McCafferty goes 
straight to Dave Anderson, CEC Director, with a copy to Colin Smith. 

A present proposal under discussion would be to have on site works inspected by 
Engineer Inspectors, as opposed to tie project managers. 

Red Flag reports are being brought forward from the weekly design and consents 
meetings. These reports, e .g. Scottish Water, are brought to the attention of Dave 
Anderson, CEC Director. Thereafter an agreed action plan to mitigate is agreed 
with the project team (see Appendix 14). 

This procedure will capture issues and will be fo llowed in any dealings with the 
parties below: 

Ci) Third party landowners 

0 Network Rail 

0 Scottish Water 

0 Utility companies 

Q Forth Ports 

0 SEPA 

e Historic Scotland 

Ci) Scottish Natural Heritage 

Design Gatekeeper 

At the Design and Consents weekly meeting Martin Foerder, Alfred Brandenburger 
and Colin Smith act as gatekeepers. The gatekeeper function is a mechanism 
whereby in the event that design is not up to a level ready for submission it is 
rejected. To date there have been no rejections. 

- - - - - - -------- - -----·- ---
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EDINBURGH TRAMS Hg 

REPORT ON PROGRESS SINCE COMPLETION OF 
HEADS OF T ERMS TO STH APRIL 2011 

4.2 Design and Build 

4.2. I Contractors Self Certification 

BBS carry design and build liability under this contract. 

4.2.2 Sign o ff Protocols Tracker on Certi ficate Stages 

tie is the duty holder under ROGS until this is t ransferred to the operator (to be 
named). 

"Cases for safety" remain with the duty holder; this includes assurances on all 
systems. 

The Independe nt Competent Pe rson ("ICP") is presently employed by t ie. 

The ICP requires Design Assurance Certification. 

To meet with the ICP requirements, BBS have prepared and issued a number of 
protocol statements and processes (see Appendix 15) 

It has been agreed, witho ut compromise to the process, that audits will be carried 
out at appropriate dates. This t imetable is to be agreed, commencing in July 2011 . 

- --------
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EDINBURGH TRAMS Hg 

REPORT O N PROGRESS SINCE COMPLETIO N OF 
H EADS O F T ERMS TO 8TH A PRIL 2011 

S.O RE-EN ERGISATIO N O F PROJECT 

5. 1 Payments 

5. I. I Va lue and Trigger 

In terms of Price clause (6) of the Heads of Terms, at the weekly commercial 
meeting it was recognised that the value of the following items required to be 
assessed: 

(i) Value of Prioritised Works; 

(ii) Value of Prioritised Works Preliminaries; and 

(iii) An agreed monthly milestone pattern, based on works completion 

In addition, discussion had taken place at Mar Hall on the question of mobilisation 
and the cost of re-energisation of the project. 

5.1.2 Payment Dates 

Dates were discussed and in outline settled as follows: 

ls sue of Certificate Hgt 

T rigger Point I - Signing of Minute of Variation 

0 wnership of materials transferred to CEC 
- - --

Pa yment of Certificate Hg I 
-- ---

Is sue of Certificate Hg2 
-

T rigger Point 2 - Site Mobilisation, valuation of structures 
co 
)r 

mpleted, design detail closed out - per iod 14th March to 
<l May 2011 

Pa yment of Certificate Hg2 
--

Pa yment of Cumulative Certificate 

- --

8th April 2011 

15th April 2011 

15th April 20 I I 
--

22°d April 20 I I 

) rd May 2011 

- -

)rd May 2011 

17th May 20 I I 

13th July, 10th August 
and 31 st August 20 I I 

S.2 Certificate Process 

Certification on the specified dates would value the payment of the certified sum 14 
days after the certificate date. 

--------- - ---· 
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EDINBURGH TRAMS Hg 

REPORT ON PROGRESS SINCE COMPLETION OF 
HEADS OF TERMS TO 8TH APRIL 2011 

5.2. I Hgl and Hg2 (Hg Cumulative Certificate) 

Certification by Hg Consulting, Chartered Quantity Surveyors would be based on an 
impartial assessment of value delivered to the project. The duty of care provided by 
this certificate would be to City of Edinburgh Council. 

The payment of the certified value would be conditional on: 

(i) the signing of the Minute of Variation by the Parties; 

{ii) vesting of title of materials with the Employer and implementation of a Bond 
or other financial instrument or measure to be agreed (see Appendix 18); 

(iii) transfer and ownership of the advanced design of the project to 15th April 
2011; 

(iv) transfer of ownership of the project specific research and development 
im:ellect of the Siemens systems and controls; and 

(v) Transfer of ownership of works structures. 

Further payments of Preliminaries, materials and equipment due for payment but not 
yet paid, in the sum of £ 13m, would be spread over the period from June to 
September 20 I I. 

To ensure clarity of position, Hg faci litated a commercial workshop with BBS and tie 
where each party was able to present its assessment of mobilisation costs. After 
presentation, the other party was invited to comment. The differences in 
interpretation were noted. 

Both parties, BBS and tie, agreed to exchange the details of their papers and the 
presentations on the day were recorded on white boards, photographed and 
thereafter typed up for record purposes (see Appendix 16). 

The first part of the meeting closed; BBS and tie left the meeting. 

The second part of the meeting reconvened after a short recess with BBS and CEC 
(Alan Coyle and Colin Smith). 

The difference of view had been clearly expressed in the earlier session, with the 
BBS requirement noted as £49rn and tie's opinion at £ I 9m. 

BBS confirmed that they could not mobilise on the basis of a £ I 9m payment. 

After discussion it was agreed to take a proposal to the Principals on the basis of 
that noted below. 

It was affirmed that the sums being discussed were already contained in the lump 
sum agreement of £362,500,000. The mobilisation certification process was to 
release cash flow against a measur·ement of value being transferred to the employer. 

- - - - - - - --· - --
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EDINBURGH TRAMS Hg 

REPORT ON PROGRESS SINCE COMPLETION O F 
HEADS OF TERMS TO 8TH APRIL 2011 

5.2. 1 Hgl and Hg2 (Hg Cumulative Certifica te) cont'd 

The proposal is further broken down between Bilfinger Berger and Siemens (see 
Appendix 17). 

Certificate I 

Certificate 2 

Cumulative Certificate 
June to 31 sc August 20 I I 

£27,000,000 

£9,000,000 

£36,000,000 

£ 13,000,000 

£49,000,000 

dated 8th April 20 I I 

dated 3 rd May 20 I I 

Dated: I 3 th July 20 I I 
I 0th August 20 I I 
3 I st August 20 I I 

5.3 Target Sum - Haymarket to York Place 

It has been discussed and agreed that based on the design target of I st July 20 I I a 
Target Sum will be determined, based on quantities and rates for materials, 
equipment and works, in line with market rates. 

Preliminaries will be agreed in the form as utilised for the Priority Works. 

Milestones will be pre-agreed and month ly. 

---·-- ------------------
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EDINBURGH TRAMS Hg 

REPORT ON PROGRESS SINCE COMPLETION OF 
HEADS OF T ERMS TO 8 TH APRIL 20 11 

6.0 CONCLUSIONS 

Working practices have changed; there is further improvement to be sought. 

Project Governance structures are being streamlined and reformed. 

Commitment and resource must be maintained to ensure the ability to agree the 
Minutes of Variation of 15th April 20 I I. 

Commitment to the weekly site project management of strategic issues should be 
continued to project conclusion. 

Regular reporting and communications between the Principals should be maintained. 

The next key action is to bring co conclusion the Minutes of Variation of 15th April 
and I st July 20 I I, recorded in an acceptable form to the parties, which must include 
the integration of systems and specification of the mini test track, together with a 
compliant project delivery plan. 

- --- - - ---- - --------
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Appendix I - Heads of Terms (CEC, BBS, TIE) 
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EDINBURGH TRAMS PROJECT 

HEADS OF TERMS FOLLOWING MEDIATION - MARCH 2011 

AGREED BY 

CITY OF EDINBURGH COUNCIL 

TIE LIMITED 

BILFINGER BERGER CIVIL UK LIMITED AND SIEMENS PLC 

(the "parties") 

I. PREAMBLE 

\ 

1.1 The parties have participated In a mediation with Mr Michael Shane, Mediator, on 8-12 
March 2011, in order to resolve disputes and differences arising from the Edinburgh 
Tram Project. The parties have reached agreement on certain matters which are 
recorded in these Heads of Terms: 

J .2 These Heads of Terms reflect the "ETN Mediation - Without Prejudice - Mar Hall 
Agreed Key Points of Principle" statement signed by the parties, the Mediator and 
CAF on 10 March 2011 at Mar Hall, Blshopton (the "Mar Hall Principles") which are 
incorporated herein; and 

1.3 These Heads of Terms are non-binding and subject to Contract. 

2. DEFINITIONS 

2.1 Unless otherwise specified capitalised terms referred to herein have the meaning set 
out in the contract entered into between tie, Bilfinger Berger Clv!I UK Limited and 
Siemens pie dated 14 May 2008 in relation to Edinburgh Tram Network, as amended 
by Minute of Variation between the parties dated 14 May 2008, the Princes Street 
Supplemental Agreement entered into between the parties in March 2009 and re
executed on 29 May 2009, a Minute of Variation between the parties dated 3 June 
2009 and a Minute of Variation between the parties dated 23 April 2010 {such contract 
as so amended being referred to herein as the "lnfraco Contracl"). 

3. GENERAL 

3. l The lnfraco Contract shall not be amended and shall remain in force save as 
amended by the minutes of agreement to be entered into between the parties to give 
effect to these Heads of Terms and the principles herein. 

3.2 The parties shall agree all amendments to the lnfraco Contract, the Tram Supply 
Agreement and Tram Maintenance Agreement and any" other documents which are 
necessary in order to implement these Heads of Terms on or before 1 July 2011. 

4. PARTIES 

4.1 On or before 15 April 201f the parties will agree: (a) changes to their respective 
management teams and working practices; and (b) the basis for carrying out the 
Prioritised Works. 

201238834 '14.1 IF JM 
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5. SCOPE 

5. l lnfraco shall not be required to carry out further lnfraco Works related to the section St 
Andrew Square to Newhaven except as provided for below. 

5.2 The lnfraco shall complete the integrated Design from Airport to Newhaven (Phase 
1A) to meet the Employer's Requirements. 

5.3 The lnfraco will supply to CEC materials and equipment in relation to systems and 
trackwork for the section St Andrew Square to Newhaven and the parties shall agree a 
supply and payment schedule. 

5.4 The lnfraco Works from Haymarket to St Andrew Square shall be defined as the On
Street Works and shall be agreed between the parties. tie shall take the risk relating to 
all utility diversion works required to. complete the On-Street Works. 

5.5 The remaining lnfraco Works from the Airport to Haymarket shall be defined as the 
Off-Street Works including the enabling works to be performed at Lindsay Road 
Retaining Wall, Lindsay Road lowering and the civil works at Tower Place Bridge 
including rail installation. 

5.6 The works at the Depot (including depot access), mini-test track (to be defined by 
agreement), Haymarket Yards, Princes Street Remedial Works (to be agreed) and any 
other works agreed by the parties shall be defined as the Prioritised Works and form 
part of the Off-Street Works. 

5.7 The Employer's Requirements shall be amended to reflect the revised scope. 

6. PRICE 

6.1 The Total Price for the lnfraco Works other than the On-Street Works shall be the sum 
of THREE HUNDRED AND SIXTY TWO MILLION FIVE HUNDRED THOUSAND 
POUNDS (£362,500,000.00) and shall relate only to the Off-Street Works. The price' 
for the On-Street Works shall be dealt with in accordance with clause 6.3. 

6.2 An additional price and any programme changes will be agreed in respect of the 
carrying out of the Edinburgh Gateway Interchange enabling works and added to the 
Total Price. 

6.3 The On-Street Works will be paid for on a Target Sum basis. A Target Sum of £39 
million is proposed. The mechanism for calculating and amending the Target Sum will 
be agreed. 

6.4 A revised, simplified milestone payment schedule shall be agreed. 

6.5 lnfraco shall procure that the current parent company guarantees, performance bonds 
and retention bonds will be retained at the presently required levels for the Off-Street 
Works. 

7. FUNDING 
. ·. 

7.1 The parties acknowledge that tie will require additional funding for works beyond the 
Prioritised Works. CEC shall use reasonable endeavours to obtain such additional 
funding. 

7.2 Unless CEC confirms to lnfraco's reasonable satisfaction that sufficient funding is 
available to meet its obligations under the lnfraco Contract, as amended by these 
Heads of Terms, the lnfraco Contract shall automatically terminate at 5pm on 1 
September 2011 (the "Funding Deadline"). 

?.0123883414. 1 \F JM 
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(BBS Discussion Draft) 

MINUTE OF VARIATION TO THE INFRACO CONTRACT 

among 

(1) tie LIMITED 

and 

(2) BILFINGER BERGER CIVIL UK LIMITED 

and 

(3) SIEMENS pie 

and 

(4) CONSTRUCCIONES Y AUXILIAR DE FERROCARRILES S.A. 

in respect of the PRIORITISED WORKS on the EDINBURGH TRAM NETWORK 
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MINUTE OF VARIATION 

among 

(1 ) 

(2) 

(3) 

(4) 

tie LIMITED (company number SC230949), whose registered office is at City Chambers, 
High Street, Edinburgh, Midlothian, EH1 1Y J ("tie") which expression shall include its 
personal representatives, successors, permitted assignees and transferees; 

BILFINGER BERGER CIVIL UK LIMITED, a company incorporated in England and Wales 
under number 02418086 and having its registered office at 3rd Floor Braywick Gate, 
Braywick Road, Maidenhead, Berkshire SL6 1 DA ("BBUK") which expression shall include 
its personal representatives, successors, permitted assignees and transferees; 

SIEMENS PLC, a company incorporated in England and Wales under number 00727817 
and having its registered office at Faraday House, Sir William Siemens Square, Frimley, 
Camberley, Surrey, GU16 8QD ("Siemens") which expression shall includes its personal 
representatives, successors, permitted assignees and transferees; and 

CONSTRUCCIONES Y AUXILIAR DE FERROCARRILES S.A., a company registered in 
Spain and having its registered office at J. M. lturrioz 26, 20200 Beasain, Spain ("CAF") 
which expression shall include its personal representatives, successors, permitted 
assignees and transferees, 

(2), (3) and (4) together the "lnfraco". 

BACKGROUND 

A tie and lnfraco entered into a contract on 14 May 2008 under which lnfraco was appointed to 
carry out and/or manage the design, construction, installation, commissioning, tram 
procurement, system integration, infrastructure maintenance, tram maintenance and supply 
of related equipment and materials, trams and related infrastructure in respect of the 
Edinburgh Tram Network (such contract, amended as detailed below, is herein after referred 
to as the "lnfraco Contract"). 

B By an agreement in writing dated 13 May 2008 ('Tram Supply Agreement") tie appointed 
CAF to design, manufacture and supply 27 Trams and to supply documentation and 
associated equipment in connection with the Edinburgh Tram Network. 

C By a Minute of Variation in writing dated 14 May 2008, tie, BBUK, Siemens and CAF agreed 
that CAF would become a party to the lnfraco Contract. 

D By an agreement in writing dated 14 May 2008 ("Novation of Tram Supply Agreement") 
tie and lnfraco agreed, with the consent of the Tram Supplier, that lnfraco would take over 
the rights and liabilities of the "Client" (as defined in the Tram Supply Agreement) under the 
Tram Supply Agreement. 

E The lnfraco Contract was amended by the Princes Street Supplemental Agreement entered 
into between the Parties in March 2009 and re-executed on 29 May 2009, a Minute of 
Variation between the Parties dated 3 June 2009 and a Minute of Variation between the 
Parties dated 23 April 2010. 

F Following a mediation between the Parties which took place at Mar Hall between 8 and 
12 March 2011, tie and lnfraco have agreed to vary the lnfraco Contract to the extent 
specifically set out in this Minute of Variation to give effect to the Priori tised Works. 

1 DEFINITIONS AND INTERPRETATION 

1 
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1.1 The definitions given in the recitals to this Minute of Variation apply to this Minute of 
Variation. 

1.2 In the context of this Minute of Variation where the lnfraco Contract has defined a meaning 
to any capitalised word or expression used in this Minute of Variation, the same meaning 
shall be given to it in this Minute of Variation, except as follows: 

"CEC" means the City of Edinburgh Council; 

"Certificate 1 - First Materials and Equipment and First Mobilisation" means the 
certificate to be issued by the Certifier in accordance with Clause 6 (Certificate 1 - First 
Materials and Equipment and First Mobilisation); 

"Certificate 2 - Second Mobilisation" means the conditional certificate to be issued by the 
Certifier in accordance with Clause 7 (Certificate 2 - Second Mobilisation); 

"Certificate 3 (A, B & C) - Second Materials and Equipment" means the conditional 
certificates to be issued by the Certifier in accordance with Clause 8 (Certificate 3 (A, B & CJ 
- Second Materials and Equipment) ; 

"Certifier" means the person appointed pursuant to the Certifier Agreement; 

"Certifier Agreement" means the agreement between [ J, CEC, tie and lnfraco for the 
certification of completion of the Prioritised Works and amounts payable under this Minute of 
Variation; [Note: Certifier to be appointed and paid for by CEC. Certifier Agreement to 
provide that Certifier will be impartial, provide a duty of care to lnfraco.J 

"Communications Protocol" means the communications protocol set out in Schedule 
Part 4 (Communications Protocol) ; 

"Heads of Terms" means the heads of terms signed by tie, CEC, BBUK and Siemens in 
Glasgow on Saturday 12 March 2011; 

"lnfraco Works Recommencement Date" means 2 September 2011 subject to the Parties 
entering into an additional Minute of Variation as per the Heads of Terms on or before 1 July 
2011.; 

"Materials and Equipment" means the materials and equipment listed in Schedule Part 2 
(Materials and Equipment) ; 

"Off-Street Works" means that part of the lnfraco Works from the Airport to Haymarket 
(chainage 712,579.5 to 200,000), including the enabling works to be performed at Lindsay 
Road Retaining Wall (at outbound chainages W1A 100, 168 to 100,404; W1B 100,225 to 
100,266, W1C 100,387 to 100,412 and W1D 100,467 to100,478), Lindsay Road lowering 
(outbound chainage 100,230 to 100,560 and Lindsay Road LOO at east end) and the civil 
works at Tower Place Bridge (outbound chainage 101 ,430 to inbound chainage 101,517) 
including rail installation; 

["On-Street Works" means that part of the lnfraco Works from Haymarket to York Place 
(chainage 200,000 to 120,650), other than in respect of any Utilities diversion works;] 

"Fixed Sum Prioritised Works Price" means the price for carrying out the Fixed Sum 
Prioritised Works set out in Schedule Part 1 ( Scope, Programme and Pricing of the 
Prioriti~ed Works); 

"Fixed Sum Prioritised Works Target Price" means the price for carrying out the 
Prioritised Works other than the Fixed Sum Prioritised Works; 

2 
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"Fixed Sum Prioritised Works" means the Prioritised Works to which a Fixed Sum 
PrioritisedWorks Milestone applies; 

"Prioritised W orks" means that part of the lnfraco Works comprising the Depot (excluding 
any works to the east of the Depot Access Bridge), Depot Access Bridge and Depot Access 
Road, mini test track, Haymarket Yards, A8 Underpass, Princes Street Remedial Works and 
any other works agreed by the Parties to comprise the Prioritised Works as more particularly 
described in the Scope. The Prioritised Works shall comprise part of the Off-Street Works 
and part of the On-Street Works; 

"Prioritised W orks Commencement Date" means the later of: 

(i) 3 May 2011 ; and 

ii) the date on which all of the following events have occurred: 

(a) lnfraco receives the amount payable pursuant to Clause [ 
First Materials and Equipment and First Mobilisation) ; 

] ( Certificate 1 -

(b) A Mobilisation Certificate has been issued by tie pursuant to Clause [ J (Certificate 
2 - Second Mobilisation); 

(c) All Consents required to start the Prioritised Works have been issued by tie or 
provided by the relevant Approval Body; 

(d) tie have provided, or procured, possession and/or access to all work areas 
required to carry out the Prioritised Works [in accordance with the Prioritised 
Works Programme] 

"Fixed Sum Prioritised Works Milestone" means each of the milestones for payment set 
out in Schedule Part 1 (Scope, Programme and Pricing of Prioritised Works) identified as a 
Fixed Sum Prioritised Works Milestone; 

"Fixed Sum Prioritised Works Target Milestone" means each of the milestones for 
payment set out in Schedule Part 1 (Scope, Programme and Pricing of Prioritised Works) 
identified as a Fixed Sum Prioritised Works Target Milestones; 

"Prioritised Works Programme" means that part of the New Programme which relates to 
the Prioritised Works; 

"New Programme" means the programme for the lnfraco Works set out in Schedule Part 1 
( Scope, Programme and Pricing of Prioritised Works); 

"Schedule" means the Schedule in [ ] Parts annexed to this Minute of Variation; 

"Scope" means the scope of the Prioritised Works set out in Schedule Part 1 (Scope, 
Programme and Pricing of Prioritised Works) identified by means of specific drawing and 
chainage numbers; 

"Total Price" has the meaning given in the Heads of Terms; 

"Valuation Certificate" has the meaning given in Clause 9 (Payment for the Prioritised 
Works); 

"Valuation Dates" means the dates set out in Schedule Part 3 (Valuation Dates), and 
Valuation Date shall be construed accordingly; and 

"Vesting Certificate" means a vesting certificate in a form agreed between the Parties. 

3 
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1.3 Clause headings in this Minute of Variation are for the convenience of the Parties only and 
do not affect its interpretation. 

1.4 Unless the context otherwise requires: 

1.4.1 words importing gender include masculine, feminine and neuter; 

1.4.2 the singular includes the plural, and vice versa; and 

1.4.3 a reference to any Clause, Sub-Clause or Schedule is, except where it is expressly stated to 
the contrary, a reference to such clause, sub-clause or schedule to this Minute of Variation 
and reference in any Schedule to any Part, Paragraph or Sub-Paragraph is, except where it 
is expressly stated to the contrary, a reference to such part, paragraph or sub-paragraph of 
that Schedule (as the case may be); 

2 AMENDMENT OF THE INFRACO CONTRACT 

2.1 The Parties hereby agree that the lnfraco Contract is amended in accordance with the 
terms of and as required to implement this Minute of Variation. 

2.2 The terms and conditions of this Minute of Variation, together with the Schedule, represent 
the entire agreement between the Parties relating to this variation of the lnfraco Contract. 
Save as amended or dis-applied by this Minute of Variation, all the terms and conditions of 
the lnfraco Contract remain in full force and effect. 

3 APPLICATION OF THE INFRACO CONTRACT TO THE PRIORITISED WORKS 

3.1 From the Priori tised Works Commencement Date the Prioritised Works will be carried out 
in accordance with the lnfraco Contract as amended by the application of this Minute of 
Variation. 

3.2 From the Prioritised Works Commencement Date until the lnfraco Works 
Recommencement Date lnfraco shall not carry out any lnfraco Works other than the 
Prioritised Works. [Note: Any ongoing obligations in relation to the supply of trams 
to be identified. Payments to CAF to be understood. Will there be any payments to 
CAF during the Priorities Works Period] 

3.3 lnfraco shall from the date of this Minute of Variation self certify that the civils and systems 
and trackwork Design is in accordance with the Employer's Requirements. The self 
certification of the civils and systems and trackwork Design by lnfraco: 

3.3.1 entitles lnfraco to commence the construction of the Prioritised Works to which it relates; 
and 

3.3.2 replaces any requirement for tie's approval or review of the Design in the lnfraco Contract. 

3.4 For the avoidance of doubt, tie shall have no right or obligation to review and/or approve 
the civils and systems and trackwork Design and the lnfraco shall be relieved of its 
obligations under Clause 10 and Schedule Part 14 of the lnfraco Contract insofar as they 
relate to the civils and systems and trackwork Design by tie. 

3.5 lnfraco is not required to obtain any further Permits to Commence Works for any of the 
Prioritised Works subject to providing tie with such information as is reasonably required to 
allow tie to comply with the stakeholder notification requirements for which they are 
responsible. 

4 SOLE ENTITLEMENT OF INFRACO TO PAYMENT, EXTENSIONS OF TIME OR 
OTHER RELIEF 
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Notwithstanding the terms of the lnfraco Contract, the Parties have agreed that the 
lnfraco's sole entitlement to payment, extension of time or other relief in respect of the 
Materials and Equipment, Mobilisation, Prioritised Works (including preliminaries in relation 
thereto) and the impact of the Materials and Equipment and Prioritised Works on the 
lnfraco Works shall be as set out in this Minute of Variation. 

5 AMENDMENT TO THE PROGRAMME 

5.1 The Parties have agreed that from the Prioritised Works Commencement Date: 

5.1 .1 the New Programme shall be the Programme referred to in the lnfraco Contract and the 
Planned Sectional Completion Dates and Planned Service Commencement Dates shall be 
amended to reflect the programme dates shown for sectional completion and service 
commencement in the New Programme; and 

5.1.2 the Prioritised Works shall be carried out in accordance with the Prioritised Works 
Programme. 

5.2 Any embargo on working as provided for in Schedule Part 3 (Code of Construction 
Practice) of the lnfraco Contract shall not apply to the carrying out of the Prioritised Works 
to the extent it would be inconsistent with the Prioritised Works Programme. 

6 CERTIFICATE 1 - FIRST MATERIALS AND EQUIPMENT AND FIRST MOBILISATION 
CERTIFICATE 

6.1 On 8 April 2011 the Certifier issued a certificate to lnfraco and tie, entirely conditional upon 
the entering !nto of this Minute of Variation by the Parties on [15 April 2011]. certifying 
payment of the agreed sum of£[ ] (payable as to£ [ J in respect of an 
agreed first mobilisation payment to BBUK and£[ ] in respect of an agreed first 
mobilisation payment to Siemens in respect of the transfer to CEC of ownership in and 
unencumbered title to such Materials and Equipment as the certificate relates. Such 
payment and transfer shall be made by tie and lnfraco respectively on the later of (i) 21 
April 2011 and (ii) the date of execution of this Minute of Variation. 

6.2 On the date that title to Materials and Equipment is transferred by lnfraco to CEC pursuant 
to this Clause 6 or Clause 8 lnfraco shall issue Vesting Certificates to CEC in respect of 
any Materials and Equipment which have not been delivered to the Depot or such other 
part of the Site where lnfraco Works are being carried out. 

6.3 The Parties acknowledge that the Materials and Equipment, or any part thereof, supplied 
pursuant to this Clause 6 or Clause 8 may not be incorporated as part of the lnfraco Works 
pursuant to the lnfraco Contract. 

7 CERTIFICATE 2 - SECOND MOBILISATION CERTIFICATE 

On 3 May 201 1 tie shall procure that the Certifier shall issue a certificate to lnfraco and tie, 
certifying payment of the agreed sum of£[ ] (payable as to£( ] to BBUK and£[ 

] to Siemens, and payment shall be made by tie on the later of (i) 17 May 2011 . 
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8 CERTIFICATES 3 (A, B & C}- SECOND MATERIALS AND EQUIPMENT 

8. 1 On 15 June 2011 tie shall procure that the Certifier issues a certificate (Certificate 3A) to 
[ lnfraco] and tie, certifying payment of the agreed sum of£[ J (payable as to£[ J to 
Siemens) in respect of an agreed second payment to Siemens in respect of the transfer to 
tie of ownership in and unencumbered title to such Materials and Equipment as the 
certificate relates, such payment and transfer shall be made by tie and lnfraco respectively 
on 29 June 2011. 

8.2 On 13 July 201 1 tie shall procure that the Certifier issues a certificate (Certificate 38) to 
[fnfraco] and tie, certifying payment of the agreed sum of£[ J (payable as to£[ J to 
Siemens) in respect of an agreed third payment to Siemens in respect of the transfer to tie 
of ownership in and unencumbered title to such Materials and Equipment as the certificate 
relates, such payment and transfer shall be made by tie and lnfraco respectively on 27 July 
2011 . 

8.3 On 10 August 2011 tie shall procure that the Certifier issues a certificate (Certificate 3C) to 
(lnfraco] and tie certifying payment of the agreed sum of£[ J (payable as to£[ J to 
Siemens) in respect of an agreed fourth payment to Siemens in respect of the transfer to tie 
of ownership in and unencumbered title to such Materials and Equipment as the certificate 
relates, such payment and transfer, shall be made by tie and lnfraco respectively on 24 
August 2011 . 

9 PAYMENT FOR THE PRIORITISED WORKS 

9.1 Subject to the tenns of this Minute of Variation tie shall pay the Fixed Sum Prioritised 
Works Price and the Fixed Sum Prioritised Works Target Price for the carrying out and 
completion of the Prioritised Works. 

9.2 On each Valuation Date tie shall procure that the Certifier shall certify: 

9.2.1 the completion of each Fixed Sum Prioritised Works Milestone which has been completed 
since the last Valuation Date; and 

9.2.2 the completion of each Fixed Sum Prioritised Works Target Milestone which has been 
completed since the last Valuation Date 

and the Certifier shall issue a certificate ("Valuation Certificate") to tie and lnfraco certifying the 
same and the amount payable on completion of the Fixed Sum Prioritised Works Milestone and/or 
Fixed Sum Prioritised Works Target Milestone as set out in Schedule Part 1. 

9.3 On receipt of a Valuation Certificate, lnfraco shall submit a valid VAT invoice to tie and 
payment will become due to the lnfraco on receipt by tie of such valid VAT invoice (the 
"Prioritised Works Payment Due Date"). The final date for payment by tie to the lnfraco 
of a valid VAT invoice shall be the date occurring 14 calendar days after the Prioritised 
Works Payment Due Date. 

9.4 A certificate issued by the Certifier under this Clause 9 shall be final and binding on the 
Parties except in the case of manifest error or fraud. 

9.5 All sums expressed or referred to in this Minute of Variation and all sums due under 
certificates issued by the Certifier pursuant to this Minute of Variation are stated exclusive 
of Value Added Tax thereon. In addition to payments due under this Minute of Variation 
and such certificates tie shall in addition pay to the lnfraco any Value Added Tax properly 
chargeable by :nfraco thereon. 

9.6 For the avoidance of doubt, where any Fixed Sum Prioritised Work Milestonesare in 
respect of preliminaries such Fixed Sum Prioritised Work Milestones shall be deemed to 
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be a time based payment and shall be certified for payment once the relevant time period 
has elapsed without the need for further valuation or substantiation. 

10 TOTAL PRICE 

10.1 The Parties agree that the Fixed Sum Prioritised Work Price and all sums payable by tie 
pursuant to Clause 6, 7, and 8 of this Minute of Variation shall comprise part of the Total 
Price, 

10.2 The Parties agree that the Fixed Sum Prioritised Work Target Milestones shall comprise 
part of the Target Sum. 

10.3 t ie acknowledges that to the extent that tie instigates any tie Change to the Prioritised 
Works or there is a Mandatory tie Change to the Prioritised Works any cost arising will be 
in addition to the Total Price or Target Sum included at paragraph 6.3 of the Heads of 
Terms [ and that the valuation of any tie Change in these circumstances shall be in 
accordance with Clause 80.6 of the lnfraco Contract.] 

11 MAR HALL CONFIDENTIALITY AGREEMENT 

The Parties acknowledge and agree to remain bound by the provisions of the Mar Hall 
Confidentiality Agreement entered into on behalf of each of them on 8 March 2011. 

12 COMMUNICATIONS PROTOCOL 

By their execution of this Minute of Variation the Parties agree to be bound by the 
Communications Protocol. 

13 MORATORIUM 

13.1 The Parties agree that provided amendments to the lnfraco Contract to reflect the 
principles of the Heads of Terms are agreed by the Parties by or before 1 July 2011 that: 

13.1.1 tie/CEC will not terminate the lnfraco Contract on the basis of any Remediable Termination 
Notices and/or Underperformance Warning Notices served prior to 12 March 2011 or on any 
of the same grounds identified therein; and 

13.1 .2 all existing claims and further claims by lnfraco under the lnfraco Contract which relate to 
events which occurred prior to entering into of this Minute of Variation will not be 
prosecuted; and 

13.1.3 tie/CEC shall not seek to recover liquidated and ascertained damages in respect of any 
delay in achieving the Planned Sectional Completion Dates in the lnfraco Contract or the 
Agreed Tram Commissioning Dates in the lnfraco Contractrrram Supply Agreement. 

13.2 tie hereby waives its rights in relation to any claim against lnfraco or any of the lnfraco 
Members under the lnfraco Contract which would not have arisen but for the entering into 
and implementation of this Minute of Variation. 

13.3 The Parties agree that all existing disputes notified by either lnfraco or tie under the Dispute 
Resolution Procedure set out in Schedule Part 9 to the lnfraco Contract shall be effectively 
stayed or "frozen" until the earlier of (a) 2 September 2011 and (b) 2 July 2011 , where the 
Parties have fai led to enter into a subsequent Minute of Variation by that date. At any time 
after the relevant date either Party shall be entitled to serve notice on the other of its 
intention to recommence any of the existing disputes, the dispute recommencing 7 calendar 
days following the service of such notice. Should this occur, the Parties agree that no issue 
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shall arise in relation to any fai lure by either Party to comply with the timescales set out in 
Schedule Part 9 of the lnfraco Contract, during the period of suspension and/or as a 
consequence of this period of suspension provided always that the relevant period of 
suspension shall run up to the date the dispute recommences in accordance with this 
Clause 13.3. 

14 KEY SUB-CONTRACTORS 

14.1 Each lnfraco Member may appoint Key Sub-Contractors to carry out part of the lnfraco 
Works. The Parties acknowledge that there shall be no requirement for each lnfraco 
Member to be a party to any sub-contract with any Key Sub-Contractor. 

14.2 Each lnfraco Member shall be free to choose the form of sub-contract to be entered into 
with each Key Sub-Contractor and tie/CEC shall have no entitlement to impose any 
restrictions on the management or replacement of the Key Sub-Contractors. 

15 PRESERVATION OF RIGHTS 

15.1 Subject to Clause 15.2 each Party preseNes its rights and remedies in relation to any 
existing breach or other claim under the lnfraco Contract as amended by this Minute of 
Variation as at the date of entering into this Minute of Variation (whether known or not at the 
date of execution of this Minute of Variation). The Parties further acknowledge that save to 
the extent varied by this Minute of Variation their respective rights and obligations in respect 
of the lnfraco Works to the extent performed to date (other than works which will be 
remedied by the Princes Street Remedial Works forming part of the Prioritised Works) shall 
subsist. 

15.2 The Parties agree and acknowledge that the New Programme includes all extensions of 
time to which lnfraco is or may have become entitled to under the lnfraco Contract in 
relation to Compensation Events and/or Notified Departures which occurred prior to the 
signing of the Heads of Temis. 

16 DISPUTES 

The Parties agree that any dispute, difference or unresolved claim between the Parties in 
connection with or arising from this Minute of Variation shall be dealt with in accordance 
with the provisions set out in Schedule Part 9 (Dispute Resolution Procedure) of the 
lnfraco Contract. 

17 VARIATION 

This Minute of Variation is a variation to the lnfraco Contract for the purposes of 
Clause 108 (Variations to be in Writing) of the lnfraco Contract. 

18 LAW AND JURISDICTION 

Clause 117 (Applicable Law) of the lnfraco Contract applies. 

IN WITNESS WHEREOF these presents on this and the preceding ( ] pages together with the 
Schedule in [ ] Parts and Appendix which are annexed and subscribed as relative hereto 
are executed as follows: 

EXECUTED for and on behalf of tie LIMITED 
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at 

on Apri l 201 ·1 by: 

Authorised Signatory 

Full Name 

Witness Signature 

Full Name 

Address 

EXECUTED for and on behalf of BILFINGER 
BERGER CIVIL UK LIMITED 

at 

on Apri l 2011 by: 

Authorised Signatory 

Full Name 

Witness Signature 

Full Name 

Address 

EXECUTED for and on behalf of SIEMENS PLC 

at 

on April 2011 by: 

Authorised Signatory 

Full Name 

Witness Signature 

Full Name 

Address 

EXECUTED for and on behalf of CONSTRUCCIONES 
Y AUXILIAR DE FERROCARRILES S.A. 

at 

on April 2011 by: 
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Confidential indicative non-binding draft Heads of Terms 

pratt 4 31/03/11 

tie Limited ("tie") 

and 

Construcciones y Auxiliar de Ferrocarriles S.A. ("CAF") 

Draft 

HEADS OF TERMS 

[ J March 2011 

INTRODUCTION 

A. The Parties have agreed to procure the novation by BBCUK and Siemens to tie of the Tram 
Supply Agreement ("TSA") and Tram Maintenance Agreement ("TMA ") as amended in terms 
of these Heads of Terms and to this end the Parties have agreed to enter into such 
agreements as are necessary to give effect to these heads of terms including the schedule 
hereto ("Heads of Terms"). 

B. these Heads of Terms set out the key commercial principles agreed between the Parties in 
respect of the novation; 

C. these Heads ofTerrns are indicative and non-binding only; 

D. save where otherwise defined in these Heads of Terms. defined terms used fn these Heads of 
Terms including the Recitals and Schedule to these Heads of Terms have the meaning set 
out in the contract entered into between tie, Bilfinger Berger Civil UK Limited and Siemens pie 
dated 14 May 2008 in relation to the Edinburgh Tram Network, as amended by Minute of 
Variation between tie, BBCUK, Siemens and CAF dated 14 May 2008, the Princes Street 
Supplemental Agreement entered into between tie, BBCUK, Siemens and CAF in March 2009 
and re-executed on 29 May 2009, a Minute of Variation between tie, BBCUK, Siemens and 
CAF dated 3 June 2009 and a Minute of Variation between tie, BBCUK, Siemens and CAF 
dated 23 April 2010 (such contract as so amended being referred to herein as the "lnfraco 
Contract"); and 

E. the following defined terms shall have the meaning given in the TSA: t.mrloyer s 
~JTh ill~ _ "Performance Bond", "Reliability Bond" and "Tram Manufacturing and 
Delivery Programme" (Drafting Note. We are currently considering whether pny of!ier 
terms need to be defined by reference to the TSA./TMA nlther than the lnf,aco 
Contract.I. 
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PROJECT CONTRACT 1-fEAOS OF TERMS 

SUBJECT MATTER AGREED POSITION 

Parties the Parties lo the·se Heads ofTerms; 

1. Novation The ParUes agree to use reasonable endeavours to enter into novation 
agreements, or such other contractual arrangements as may be 
necessary to achieve effective contractual nexus between GAF and tie, 

I 
novating ancl amending the TSA and I MA. amending lhe Infra.co 
Contract,+SA;wWhe - MA and entering into such other agreements to 
amend related documents to give effect to these Heads ofTerms on or 
before 1 July 2011 or such other date as may be agreed between the 
Parties. 

Entry into the novation agreements and other agreements will be 
conditional upon (i) a variation to the lnfraco Contract in terms acceptable 
to lhe Parties terminating the existing contractual relationship between lie 
and the lnfraco insofar as it relates to the supply and maintenanr.e of the 

I Tram§, and (ii) CAF being removed as a parly to the lnfraco Contract and 
related documents, ceasing to be a member or the lnfraco consori ium 
and the terms of related discharges, indemnities, performance bonds and 
other security documents being agreed; and (iii) satisfactory contractual 
arrangements being entered into amongst CEC, tie, BBCUK and 
Siemens to amend the lnfraco Conlract to reflect the Heads of Terms 
entered into be!\veen lhose parties on 12 March 2011 , it being 
acknowledged that all those agreements and arrangements will be 
entered into on the same date, are interconditional and are subject to 
each such agreement and arrangement becoming unconditional. 

2 Fees, costs and The Parties shall each bear their own professional and other costs and 
expenses expenses associated with these Heads of Terms. 

3. Announcements No announcement (whether internal or external) or press communication 
or release of information ccncernlng these Heads orTerrns shall be 
made by either Party other than as agreed between the Parties. 

4. Binding effect of The Parties acknowledge that these Heads of Terms reflect their present 
the Heads of Terms intentions in relation to the matters described al Clause ·t above, but 

except for Clauses 2 and 3 above, !his Clause 4 and Clause 5 below, 
these Heads of Terms shall not be legally binding on the Parties. 

5. Governing Law and These Heads of Terms shall be governed and construed in accordance 
Jurisdiction wi th Scot5 law. 

Each Party hereby irrevocably submits to lhe exclusive jurisdiction of the 
Court of Session as regards any claim, dispute or matter arising out of or 
in connerAion with these Heads of Terms and their implementation and 
effect. 
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Confidential • Legally Privileged and FOl(S)A Exempt 

EDINBURGH TRAMS 

REPORT ON PROGRESS SINCE COMPLETION OF 
HEADS OIF TERMS TO 8TH APRIL 2011 

- - ---- - - ----

Hg 

Appendix 3 - Heads of Terms (Redacted) (CEC, CAF, TIE) 
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PART4 

COMMUNICATIONS PROTOCOL 
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PART 3 

VALUATION DATES 
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PART 2 

MATERIALS AND EQUIPMENT 
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THIS IS THE SCHEDULE REFERRED TO IN THE FOREGOING MINUTE OF VARIATION 

PART 1 

SCOPE, PROGRAMME AND PRICING OF PRIORITISED WORKS 

11 
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Authorised Signatory 

Full Name 

Witness Signature 

Full Name 

Address 
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IN WITNESS WHEREOF these presents on this and the preceding 2 pages together with the 
Schedule in 1 Part which is annexed and subscribed as relative hereto are executed as follows: 

EXECUTED for and on behalf of 

tie LIMITED 

at 

on March 2011 by: 

Authorised signatory 

Full Name 

Witness Signature 

Full Name 

Address 

EXECUTED for and on behalf of 

CONSTRUCCIONES Y AUXILIAR DE FERROCARRILES S.A. jCAF,) _______ ·----·-

at 

on March 2011 by: 

Authorised signatory 

Full Name 

Witness Signature 

Full Name 

Address 
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SCHEDULE 

AGREED KEY COMMERCIAi.. PRINCIPLES 

Novation 

1. The Parties will enter into novation agreements, or such olher contractual l-lrrangements as may 
be necessary to achieve contractual nexus between GAF and tie novating the TSA and the TMA 
from BBGUK and Siemens lo tie and amending the lnfraco Contract the TSA and the TMA on 
terms lo be agreed on or before 1 July 2011 or such other date as may be agreed between the 
Parties. 

Delay Costs 
2. Paymenl mechanics for delay costs: 

2.1. The TSA and TMA will be varied such that a lump sum for delay costs amounting to 
€5.1 million will be payable by tie to GAF on the later of the anticipated date of signing of lhe 
contractual arrangements described at Clause 1 of these Heads of Terms being 1 July 2011 
(or such other date as maybe agreed between the Par1ies) and the date that those 
contractual arrangements become unconditional. 

2.2. To the extent that the Depot (including Depot access bridge) c1allablllty4ate andlor the mini
tesl track are comotet~(I an(j bccomP avrnla~e fgr delivery and c;crnmi§:sion1ru1 o! tile 1 n:11ns 
.. v.a:hh1IJ~ale-lnll after 15 October 2011 lhen additional payments payable on a monthly 
l1c.1si:.e11-11.,, 1e;,pe,::ti •e c.lelh~ sates 0: lh'il ll ... p< 1r11t;l•,d!H§ ble~ 1)\..a;sooss t, idge) 3'1d the 
m1r1Hes.1 lrmaj1 (-Of ear-lier if-agR;e<!) will become due from tie lo CAF to be calculated by 
reference to separate monthly rates for each of the Depot (including Depot access bridge) 
and the mini-lesl lrack payable on a straight line basis, the precise mechanics of which are to 
be agreed with a ~,mum sum of €0.466rn being payable should the Depot (including 
Depot access bridge) not be complete ar,d available Jo, avad<1We for de~very of the Trams 
u111il!rl 24 March 2012 Qid<1ll lhe mini-test track not be _mmplele and.available fOI 
comrn1ss1L!{Hfl!I c,,f the Trams k!1.lllll~· 9 July 2012. Should delays extend beyond either of 
those dates then further delay payments will be calculated in rig;ordance with i;tause 49 ol 
thu TSA~H-11llar maAner usin~ '™'°sa1-rft! m,.1t:,ty r.tes. 

3. Payment of Lump Sum 

CAF and tie will agree the profile for the additional payments referred to al paragraph 2.,Z above. 

4. Programme 
GAF and lie will work together lo produce a specific version of the Tram Manufacturing and 
Delivery Programme and the other relevant programmes under the TSA to renecl each of the 
complelionlavailabil ity dates set out above and other changes required to refll:.'Ct the revised 
programme. 

5. Reliabil ity Bond and Performance Bond 

A mechanism is to be agreed such that the Trams IU be operated on ihe ETtLare always covered 
ei ther by the Performance Bond or the Reliabil ity Bond in accordance with the terms of the TSA 
and TMA, with the switch to Reliability Bond from Performance Bond to occur upon delivery of a 
number of Trams (oumher to be agreed) lo be opernted on lhfi El_bl. The impact of the excess 
Tram arrangements referred to at paragraph 11 below on lhe liming of the Performance Bond and 
Reliability Bond will require to be agreed. 
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6. Integration 

6.1. The Parties agree that the responsibilily for the integration of lhe Trams wilh the Edinburgh 
Tram Network shall rest with BBCUK and Siemens as lnfraco and that tie shall be held 
harmless. The contractual arrangements between the Parties, BBCUK and Siemens will 
make this clear; 

6.2. CAF will inlerface and cooperate with BBCUI< and Siemens as lnfraco to the ext.ent 
reasonably required by tie to facilitate the integration of the Trams wi lh the Edinburgh Tram 
Network by BBCUK and Siemens as lnfraco. 

6.3.lt is acknowledged tha t the CAF obligation is to provide Trams lo meet the Employer's 
Requirement~. 

7. Liquidated Damages 

CECffransport ScotJandfTEL/tie shall have no claims against GAF for liquidated damages in 
respect of any delay under the lnfraco Contract, the TSA or the TMA that has occurred or will 
occur d~ie to progress of manufacture of the Trams 01 anv o)trer acts, omiss,pns. mi(l~r 
~Q(;;Cu.I:t:!!l9..prior to the date of the novation of the TSA and TMA~~ ~ lillfil• 
be_ aJlgSfill thal CAI· [snot entii&c1J.Q_j,1Le:.;ten, 1w1 v{ 1,111,. o, oth~r reliff um:1er th.: TSA or !ht 
TMA and the conclusion of all other agreements to be entered into under these Heads of Terms 
but after such date of novalion CAF will be subject to liquidated damages ieF-ilt. l.iiltrr-w-~! lhG 
Felevar:iH:latas-under lhe TSA and/or TMA 01 re&pecl Qt anv acts. omiss1011s 1 mauea; or events 
occurrinq <1fler such date <>I novntio11 to, which GAF ,s 1101 en lilied to exlen!'1on of l1ni~ ~ 
relier under lhe 1 SA Qi TfA_A. 

8. Number of Trams 
SlihJeat lothe-rontl-8€lual~ffa~lel-lh.-~'l ~.d-al p.iloclljr.i,h h,,l-.,.,..,~,t1 ·,,!J .lh.&nJ1lic-n.l 
CEC/Transport Scotland/TEUlie will accepl and pay for all 27 Trams under lhi,: TSA c:Jnd will not 
be entitled to reject any of them, but without prejudice to CAF's obligations to provide Trams 
certified by the Tram Inspector in accordance with TSA and any right that may exist under the 
TSA to reject Trams that do not comply v,i th the Employer's Requirements under the TSA. 

9. Payment During Commissioning 
Completion of and access to the Depot (including Depot access} and the mini-test track (to be 
defined by agreement} will allow some but not all commissioning to be carried out. The payment 
provisions of the TSA will provide for payment of the elements of the sums due under the TSA 
relating to commissioning following completion of the commissioning that can be carried out at lhe 
Depot (including Depot access) and the mini-test track (to be defined by agreement) and 
notwithstanding that full commissioning has not been completed~l}j .. ~"" , ;aWMQ ll1at 
ii-Lias suff•o~nl oeG1:J~ly-m-rlaoo-11~-1e<,J>$t-AI· 11 :l1; i111n~f: .-..till ffilt~. 

10. CEC Guarantee 

CEC shall guarantee the obligations of tie under the TSA and the TMA. 

11 . Excess Trams 

The Parties agree to make such changes to the lnfraco Contract, the TSA and TMA as may be 
necessary and to provide such oo~~,w assistance as may be reasonably required to enable 
tie/CEC, in conjunction with CAF, to sell, lease or otherwise deal with any Trams which are in 
excess of the current requirements of tie for that part of the Edinburgh Tram Network running from 
Airport to St Andrew Square subject to agreement between the Parties on terms including llte 
reasonable o<:>&l~l)jl~ lincludJng fl 11)1119111) lt1 bitii~ict {o l.:..Af" for modification of the Trams 
dnd ass1Slfl.nce provided as prev1L us_!y u.:s~n~_etf, with it being acl<nowledged als~thal any 

5 
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external costs to GAF arising from these matters! .a<:e sale w·gelJ.,t11;A& are not for the account of 
CAF. 

12. Other terms 
The Parties agree to negotiate in good faith to make such other amendments to the lnfraco 
Contract, the TSA, the TMA and related documents, as are necessary or appropriate L!J..lo give 
effect to the principles agreed between them at the Mar Hall mediation over the period from 7 to 
11 March 2011 ol'IG@ to give effect to these Heads of Terms ( 111 l lo . ellect tht: <,hanqe m parties to 
the various documents and u1e ... hange 11 ... .:.: 11J1&tual structure 1iv> as a consequence of delays to 
the date or ,mp1ementat,on of these Heads of Terms {vl i~ address any other ct,anges to the EJN 
praect lhat may become aooars:111 Qiat ,mpact on the works and seivict:S to be carried out and 
wov1ded by CAF under the TSA and/or lhe TMA 1v1l as a consequence of ttie short,;r Ed1nbllrgh 
Tram Ndwork and (vn\ as a consequence of the need for fewei Tr ams or the Trams ach1evrng a 
lower mileage on the shorter Edinburgh Tram Net.vork. 

6 
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EDINBURGH TRAMS 

REPORT ON PROGRESS SIN CE COMPLETION OF 
H EADS OF TERMS TO 8TH APRIL 2011 

Appendix 4 
Mini Test Track - Operational Readiness Workshop List 
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I Date 

10 December 

2009 

7 January 2010 

I 
I 

11 February 2010 

i 

18 March 2010 

12 April 2010 

1 10 May 2010 

I 
I 

I 

17 June 2010 

To: 

Meeting to discuss Tram Inspector and Tram Testing w ith: 
Martin Foerder, Miguel Berozpe, Kevin Russell, Alejandro Urriza, 
Steven Bell and Alastair Richards 

- Slide showing the mini-t est track presented by AR. 

Operational Readiness Meeting w ith: 
David Lowe, Elizabeth Parkes; Sinead Scott; Edward Inglis, Clare 
Norman; Margaret Bayne 

- Established initial stages of testing including Stage 3 the 
Mini- test track 

Operational Readiness Meeting with: 
David Lowe(C), Elizabeth Parkes; Sinead Scott; Edward Inglis(S), 
Clare Norman; Margaret Bayne 

-
Operational Readiness Meeting with: 
David Lowe(C), Elizabeth Parkes; Sinead Scott; Edward Inglis(S); 
Mathias Hecht(S); Norbert Wunder(S); Margaret Bayne 
Operational Readiness Meeting with: 
Edward Inglis(S), David Lowe(C), Mathias Hecht(S), Bernd 
Nieswand(S), Norbert Wunder(S), Kevin Keating, Elizabeth Parkes, 
Sinead Scott Clare Norman, Maraaret Bavne. Andrew Scott 
Operational Readiness Meeting with: 
Edward Inglis(S); DLowe@caf.net: 'mathias.hecht@siemens.com'; 
bernd.njeswand@siemens.com: 'Wunder, Norbert(S)'; Kevin 
Keating; Elizabeth Parkes; Sinead Scott; Clare Norman; Andrew 
Scott; alastair.scott@civil,bilfinger.co,uk: 
james.cowie@civil.bilfinger.ro.uk: Margaret Bayne 

- Started to discuss the OHLE arrangements 
Operational Readiness Meeting with: 
Edward Inglis(S), David Lowe(C), Mathias Hecht(S), Bernd 
Nieswand(S), Norbert Wunder(S), Kevin Keating, Elizabeth Parkes, 
Sinead Scott, Clare Norman, Margaret Bayne, Andrew Scott 

- Limit constraints of Depot Access Bridae and 

CC: I 
i 
I 

l 
' 
I 

Steven Bell; Richard Jeffrey; Mandy Haeburn-Littie; Stewart ' 

McGarrity; Claire Logan; Susan Clark; Kenneth Mcleod ! 
I 
I 
I 
I 
I 
I 

Steven Bell; Richard Jeffrey; Mandy Haeburn-Little; Stewart 
I 

I McGarrity; Claire Logan; Susan Clark; Kenneth McLeod 

~ Steven Bell; Richard Jeffrey; Mandy Haeburn-Little; Stewart 
McGarrity; Claire Logan; Susan Clark; Kenneth Mcleod 

Alastair Richards 

I 
I 
I 
I 

Alastair Richards; Bob Cummins; Steven Bell; Richard Jeffrey; Susan 
Clark; Frank McFadden; AUrriza@caf,net; mberozpe(S) 

i 
I 

Bob Cummins, Steven Bell, Susan Clark, Frank McFadden, Alejando 
Urriza(C), Miguel Berrozpe(S) 

I 
I 
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6 Ju ly 2010 

4 August 2010 

I 

i 
13 August 2010 

t 13 September 
2010 

I 
! 7 October 2010 . 

I 

Gogarburn tramstop discussed 

Operational Readiness Meeting with: Bob Cummins; Steven Bell; Susan Clark; Frank McFadden; 
Inglis, Edward(S); DLowe@caf.net: AUrriza@caf.net: Berrozpe, Miguel(S) 
'mathias.hecht@siemens.com'; bernd. nieswand@siemens.com: 
Wilken, Michael(S); 'Wunder, Norbert'; Kevin Keating; Elizabeth I 

Parkes; Sinead Scott; Clare Norman; Andrew Scott; 
alastair.scott@civil,bilfinger.co.uk: 
james.cowie@cjviLbjlfjnger.co.uk: Margaret Bayne; Riley, John(S) 

- Progress Update 
Operational Readiness Meeting with: Bob Cummins; Steven Bell; Susan Clark; Frank McFadden; 
Inglis, Edward(S); Dlowe@caf.net: AUrriza@caf.net(C): Berrozpe, Miguel(S) 
'mathias.hecht@siemens.com'; bernd,nieswand@siemens.com; 
Wilken, Michael(S); 'Wunder, Norbert'(S); Kevin Keating; Elizabeth 
Parkes; Sinead Scott; Clare Norman; Andrew Scott; 
a!astair.scott@civil.bilfinger.co,uk; 
james.cowie@civiLbilfinger.co.uk; Margaret Bayne; Riley, John(S) 

- Progress Update 

Meeting with: 
Frank Wenzel(S), Andy Scott and Alastair Richards 
To discuss the extent of OHLE for the mini-test track and I 
interface with Edinburgh Gateway Project. t 

Operational Readiness Meeting with: ,, 

I Alastair Scott(B), Edward lnglis(S), David Lowe(C), Kevin Keating, 
Clare Norman, Elizabeth Parks, Sinead Scott, Andrew Scott, ! 
Margaret Bayne, Mathias Hecht(S), Bernd Nieswand(S), Norbert 
Wunder($), Michael Wilken(S) 

- Main focus was OHLE following previous meeting. 

Operational Readiness Meeting with : Alejando Urriza(C), Miguel Berrozpe(S), Martin Foerder(B) 

I 
Alastair Scott(B), Edward lnglis(S), David Lowe(C), Kevin Keating, 
Clare Norman, Elizabeth Parks, Sinead Scott, Andrew Scott, 
Margaret Bayne, Mathias Hecht(S), Bernd Nieswand(S), Norbert 

I 
Wunder(S), Michael Wilken(S) 

- Section B to Airport discussed after mini- test track 
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26 November 
2010 

Operational Risks During Testing and Commissioning Workshop 
'a lastair.scott@civil.bllfinger.co.uk'; Inglis, Edward; 
Dlowe@caf.net; Clare Norman; Andrew Scott; 
'mathias.hecht@siemens.com'; Wilken, Michael{S); 
bernd. nieswand@siemens.com: Norbert.Wunder@siemens.com: 
Ri ley, John{S); Gary.Roper@Siemens.com; Sheena Smith; Colin 
Kerr; Alastair Richards; Kevin Keating; Sinead Scott 

Detailed analysis of the risks associated with each stage 
of testing. 
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EDINBU RGH TRAMS 

REPORT O N PROGRESS SINCE COMPLETION OF 
H EA DS OF TERMS TO 8TH APRIL 201 1 

Appendix 5 
Hg Minutes from Briefing Meetings on 14th and 18th March 20 I I 
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NOTES OF BRIEFING MEETING HELD ON MONDAY 14TH MARCH 2011 
AT BBS CONSORTIUM OFFICE, EDINBURGH 

ATTENDEES: 

Hg 

Martin Focrder (MF) 
Alfred Brandenburger (AB) 
Colin Smith (CS) 

Bilfinger Berger UK Limited 
Siemens 
for City of Edinburgh Council 

martin.foerder@civil.bilfinger.co.uk 
Alfred.Brandenburger@sjemens.com 
csmith@hg-group.co.uk 

DISTRIBUTION: 

Attendees plus: 
Dave Anderson City of Edinburgh Council Dave Anderson@edinburgh.2ov.uk 

1.0 INTRODUCTIONS 

1.1 CS advised that he has been asked by City of Edinburgh Council to assist them with 
the project to completion. 

1.2 

1.3 

CS is to provide references on project experience from Schoenstatt, East 
Dunbartonshire Council and The Millennium Commission (Glasgow Science Centre) 

CS to review figures on existing funding t o BBS to ensure priority works 
commissioned stay within existing approvals. 

2.0 KEY DATES DISCUSSED 

Draft Project Delivery Plan, plus attachments. Draft papers 
for Principals meeting 

Principals meeting 

Minute of Variation for Pr ioritised Work 

Target date for site start priority works 

Siemens material mobilisation and first rr.obilisation 
payment BB and Siemens - payment figure to be agreed 
( certified 7,i, April 20 11) 

Second mobilisation payment for BB and Siemens -
payment figure to be agreed ( certified 3rd May 20 I I) 

Individual starrlfinish dates for Priori ty Works 

Minute of Variation of the Off-Street Works (other than 
Prioritised Works) and On-Street Works on or before 

Mini test track- Target date 

Next briefing meeting 

Commencement of Design, Risk, Programme and Finance 
meetings on site 

3.0 PRIORITY WORKS 

31 " March 20 I I 

7'1' April 20 I I 

I 5d• April 20 I I 

3rd May 20 11 

21 " April 201 1 

I 7'h May 20 I I 

To be agreed 

I" July 2011 

I Slh October 20 I I 

I 8'h March 20 I I 

3.1 Programme to be prepared and agreed for each element noted below: 

o Depot Access Bridge 

e Depot (Civils and Systems) 

• Mini test track (Civils and Systems) 

e Haymarket yards 

" Princes Street remedial works 

Revised, simplified payment schedule shall be agreed. 

C:U.JStRSU-tGCV>OCUM.~N'rS\Sa F<JU!V11'GNOl$.&IU£FINGMTC0 1<4MA.I\I I.DOC 

ACTION 

cs 

cs 

·PACE I 
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NOTES OF BRIEFING MEETING HELD ON MONDAY 14TH MARCH 2011 
AT BBS CONSORTIUM OFFICE, EDINBURGH 

3.2 

3.3 

CS proposed that Preliminaries to be detailed per NBS CESMM - CS to provide 
model document. This may not be possible since both Bilfinger Berger and Siemens 
have their origin in Germany and this may result that different methods to calculate 
Preliminaries may apply. Preliminaries will be part of the revised, simplified payment 
schedule. Both parties to embrace the intention and to consider the methodology 
to achieve a workable solution. 

Preliminaries to be valued and paid monthly in accordance with agreed payment 
schedule. Formal detail to be considered and agreed. 

4.0 SIEMENS MATERIALS 

4.1 Materials available for title transfer to be listed. 

4.2 Certificate to be prepared for 7th April; payment by 21 " April 20 I I. 

5.0 MANAGEMENT STRUCTURE (SEE DIAGRAM) 

5. 1 

5.2 

5.3 

5.4 

CS to request that all tie contractual correspondence is passed to him for initiall ing. 

Dave Anderson, City of Edinburgh Council ("CEC") Director, to be CEC Project 
Director. 

Informal communication links from CEC and to Bilfinger and Siemens offices in 
Germany to be established. 

MF and AB advised that Kevin Russell and Axel Eickhorn are their deputies and can 
be communicated with fully on all matters. 

6.0 MEETINGS MANAGEMENT 

6.1 Meetings to be held on site {Depot site office if possible, if not another site location 
to be found) on a weekly basis. 

6.2 Meeting to be chaired by CS. 

6.3 Attendees to be agreed by MF, AB and CS. 

6.4 Notes to be taken by CS. 

6.5 Topics to be covered: Risk, Programme, Design/Consents, Finance/Commercial 

7.0 PROGRAMMING 

7.1 

7.2 

7.3 

Meetings to be held weekly, chaired by CS. Agenda is to be pre-circulated and 
minutes are to be taken by CS. 

Programme access and software agreed as Primavera. 

Look ahead programmes are co be utilised. 

8.0 CAF Ml NI TEST TRACK 

8.1 All parties are to consider and use reasonable endeavours to deliver the mini test 
track by 15"' October 20 11, which is a key date for CAF. A mini test track draft 
programme is to be issued for the first programme meeting on 22nd March 2011. 

ACTION 

CS/BBS 

ALL 

AB 

CEC 

cs 

ALL 

ALL 

ALL 

ALUCS 

NOTE 

A LL 

MF/AB 

PAC.fl 
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NOTES OF BRIEFING MEETING HELD ON MONDAY 14TH MARCH 20 11 
AT BBS CON SORTIUM OFFICE, EDINBURGH 

9.0 PROGRESS GENERALLY 

9.1 

9.2 

9.3 

Progress tracker to be prepared and controlled by CS. In the event of failure to 
meet a deadline once, that item will be red flagged and reported to David Anderson. 

Design, gatekeeper process established (MF/AB/CS). 

Schedule of outstanding consent applications to be copied and passed to CS by 
18/03/11. 

10.0 EDINBURGH GATEW AY 

10.1 Requirement for this to be designed and priced by September 2011. 

I i .0 UTILITIES 

I I. I Key dates to be discussed at first programme meeting to consider interface with 
client utilities package for the On-Street Works. 

12.0 DESIGN 

12.1 Design to be prioritised on the basis of: 

( I) Priority Works (including Edinburgh Gateway) and remaining Off-Street Works 

(2) Haymarket to St Andrew Square 

(3) St Andrew Square to Newhaven 

13.0 CEC STATUTORY CONSENTS 

13. 1 CS to invite Roads, Planning. etc. officers on site (through Dave Anderson) for 
weekly meetings 

14.0 COMMUNICAT IONS 

14.1 CEC to prepare and instigate any required statement, thereafter to be passed to MF 
and AB for approval. MF and AB are required to forward to relevant company head 
quarters for final approval and release. 

I 4.2 No outside agency required from BSC point of view. 

I S.O WORKS PACKAGES 

15.1 Haymarket to St Andrew Square (On-Street Works) 

(a) Consideration to be made, though agreed in principle that Preliminaries and work 
done is to be valued on a progressive basis (monthly), based on unit quantities or 
equipment pieces, etc. against agreed rates. Consideration to be given on the well 
developed On-Street Supplemental Agreement (OSSA). 

15.2 Remedial Works - Princes Street 

(a) 

(b) 

Construction detail programme and consents to be discussed and agreed on 
23/03/ I I, thereafter a project delivery plan is to be created. 

Consideration of lifting the summer embargo on programme. 

C:\USERSUtGC\OOCUMENTS\~S flWl'tTCN01liS.8RIUINGMTG.1'4MAkl I.O<)C 

Hg 

ACTION 

ALL 

ALL 

MF 

ALL 

ALL 

cs 

ALL 

NOTE 

ALL 

ALL 

CS/CEC 

PA<;F.J 
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NOTES OF BRIEFING MEETING HELD ON MONDAY 14TH MARCH 2011 
AT BBS CONSORTIUM OFFICE, EDINBURGH 

16.0 RISK REGISTER 

16.1 Risk register to be joint ly managed, populated and valued. Risk review to take place 
weekly. 

17.0 LEGAL INPUT 

17. 1 CS to pass copy of key issues from CEC/CAF agreement for this meeting group to 

Hg 

ACTIO N 

ALL 

ensure that obligations are met. CS 

17.2 MF/AB/CS to agree instructions to ensure clear briefing (per haps joint briefing) of 
solicitors to avoid duplication/miscommunication. ALL 

18.0 DATES FOR NEXT MEETING 

18. 1 Friday 18"' March 20 11 , 9.30am - MF/AB/CS 

18.2 Tuesday 22"" March 2011, I.OOpm - Tie/BSC Office 

18.3 Tuesday 22•d March/Wednesday 23rc1 March 201 1 - times and order to be agreed 

C:\UWU\ftGOOOCUMENTS\S& Fllf\MTGNOTCS.IUUf.flNGMTG· l .. l"IAl\11,D(>C 
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Governance Structure KGS/11.03.l l/vl 

.. ---- --- --• I 

lnfraco 
,.. _______ ~ Dr Keysberg : 

I 
Dr Schneppendahl t 

I 

Project Director 
Dave Anderson 

r - - - - - - - - - - f PM Commercial 
Ad hoc Project , 

Advisors Panel }--- Steven Bell Dennis Murray 
I 

•- - - - - - - - - - .. I 
I Deputy 

Construction 
Management 

Delivery Vehicle 

Deputy I 

Presently tie limited 

L-----,----
1 
I 
I 
I 
I 
I 
I 

, - - ..!.---
• I 
I S.B. I 

I 
: V.E. 1 

I 
l - -- -- -

~ .. 

Client 
Monitor-CS 

Chairing: 
Risk 
Design 
Consents 
Programming 
Finance/ 
Commercial 

Panels 
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NOTES O F BRIEFING MEETING HELD ON FRIDAY I 8•H MA RCH 20 11 
AT BBS CONSORTIUM OFFICE, EDINBU RGH 

ATTENDEES: 

Hg 

Martin Foerdcr (MF) 
Kevin Russell (KR) 
Bob McCafferty (BMcC) 
Axel Eickhorn (AE) 
Colin Smith (CS) 

Bilfinger Berger Civil UK Limited 
Bilfinger Berger Civil UK Limited 
City of Edinburgh Council 
Siemens 
for City of Edinburgh Council 

martin.foerder@civil.bilfin"r.co.uk 
Kevin.Russell@cM!.bilflneer.co.uk 
Bob.McCaffeay@edinbureh,eov.uk 
axel.eickhorn@siemens.com 
csmith@he=erou12,co.uk 

DISTRIBUTION: 

Attendees ph.,s: 
Dave Anderson (DA) 
Alfred Brandenburger (AB) 
Steven Bell (SB) 

City of Edinburgh Council 
Siemens 
Tie Limited 

DaveAnderson@edinburgh.eov.uk 

Alfred Brandenbureer@sjemens com 
Steven.Bell@tie.lcd.uk 

1.0 NOTES OF THE MEET ING HELD ON 14TH MARCH 2011 

I. I The notes of the meeting held on I 4'h March 20 I I were adopted. 

1.2 

1.3 

1.4 

1.5 

CS provided references from East Dunbartonshire Council and the Glasgow Science 
Centre; reference from Schcenstatt to follow 

CS is reviewing figures on existing funding to BBS to ensure priority works 
commissioned stay within existing approvals. 

CS confirmed that the Governance paper was virtually complete. CS confirmed his 
advice that CEC should retain an "arms length" development company. 

CS to obtain names of deputies to Steven Bell and Dennis Murray. 

2.0 KEY DATES DISCUSSED 

2. I It was noted that the Principals Meeting previously scheduled for 7th April will now 
be taking place on s·h April. 

2.2 Mini Test T rack - Early programming suggesting worst case January 2012. Earlier 
start ( 4 April 20 I I) may improve this to December 20 I I , however, BBS to be paid 
from 4 April 2011 (already included in price, but to be paid for during the Prioritised 
Works period). Further discussion to endeavour to get this as close as possible to 
October 201 1. This matter is to be discussed further at the meeting scheduled for 
23'd March. 

2.3 

2.4 

Depot - Scottish Water issue around pipe specification. CS to address with CEC 
to assist to close out objections from SW by next meeting. 

MF suggested that in order to take advantage of available resources, BBS would start 
Depot works earlier (4 April 201 1), however, BBS to be paid from 4 April 20 11 
(already included in price, but to be paid for during the Prioritised Works period). 

CS is to issue a simple Priority Works tracker. 

3.0 MEETINGS 

3.1 · Forthcoming meeting dates and attendees were discussed and agreed. CS is to issue 
invites. 

C:\USf,RSU,fC;(:\O()C:UMENTSUD N8URGH TRAMS-CJ ICX>l\MTCNOlt$.BRIEF1NGMTC. f8tlA.fU I .DOC 

A CTION 

cs 

cs 

cs 

cs 

ALL 

CS/ BMcC 

cs 

. cs 

PAGC I 
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NOTES OF BRIEFING MEETING HELD ON FRIDAY 18TH MARCH 2011 
AT BBS CONSORTIUM OFFICE, EDINBURGH 

3.2 Design I Consents Meeting - Tuesday 2213/11 at 2.30pm 

Venue - BBS Meeting Room 2 

Attendees: BBS - SNe I SDe I AEi I KRu 
CEC - Bob Mc McCafferty or nominee 
Tie - Steven Bell or nominee 
Hg - Colin Smith 

Maximum of 8 attendees 

Agenda: 
Agreement on Princes Street remedial work and programme 
Review of matters outstanding and prioritisation in line with works programme 
AOB 

3.3 Programme Meeting - Wednesday 23/3/ 11 at I 0.30am 
Venue: Depot Site Office Meeting Room 

Attendees BBS - SSh I MHe I ABr I KRu 
Tie - Susan Clark 
CEC - Ritchie Somerville 
Hg - Colin Smith 

Maximum of 8 attendees 

Agenda: 
Prioritisation works 
Test Track target date 15th October 
Look aheads 
AOB 

3.4 Risk Meeting - Wednesday 23/3/11 at 12.30pm 
Venue: Depot Site Office Meeting Room 

Attendees BBS - NHi I MHu I ABr I KRu 
Tie - Steven Bell or nominee 
Hg - Colin Smith 

Maximum of 8 attendees 

Agenda: 
Creation of Risk register for Priority Works 
Risk owners 
Risk quantum 
Risk mitigation 
AOB 

3.5 Financial I Commercial Meeting - Wednesday 23/3/ I I at 2.30pm 
Venue: Depot Site Office Meeting Room 

Attendees BBS - DGo I AEi I ABr I KRu 
Tie - Dennis Murray 
CEC - Alan Coyle 
Hg Colin Smith 

Maximum of 8 attendees 

Agenda: 
Certificates 7th April and 3rd May 
Preli ms 
Milestones and build up of same 
Rates 
AOB 

C:\IJSt:R\"\•-kiO.OOCUME.NJS\rot-l.SUA.GII TRANS-<.:l 100"11TGNOTC$-ik!ErtNCMTn. lS-."'oARI 1.00C 

Hg 

ACTION 

PAGE 2 
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NOTES OF BRIEFING MEETING HELD ON FRIDAY 18TH MARCH 20 11 
AT BBS CONSORTIUM OFFICE, EDINBURGH 

4.0 CORRESPONDEN CE 

4.1 Contractual matters per Heads of Terms to be in abeyance. CS to issue letter to 
BBS and Tie. 

Post meeting note: A dra~ letter was circulated at the lawyers meeting on 21" March. 

5.0 PRIORITY WORKS 

5. 1 MF issued a draft programme for Priority Works for review prior to the 
programme meeting to be held on site on 22103/ 1 I. 

5.2 Scope of work to St Andrew Square was discussed. There is a possibility that the 
most cost effective solution would be to extend the termination point to York Place 
(as curre ntly designed). 

S.3 

Post Meeting Note: it was agreed between the Parties on 22/03/20/ f and confirmed by 
CEC that the Termination Paint shall be at York Place - this needs to be formalised to BBS. 

Consideration is to be given to timing of CEC Public Realm Works at St Andrew 
Square. 

6.0 LEGAL MATTERS 

6.1 

6.2 

Minute of Variation - MF proposed that the lawyers meet on Monday 21 " March to 
avoid duplication and wasted effort. CS agreed with this. Meeting invites are to be 
issued by CS; meeting to be held at Hg, 20 Lynedoch Crescent, Glasgow at 10.00am 

Redacted copy of CAF agreement to be forwarded to BBS 

7.0 ANCILLARY W ORKS TO ASSIST PROGRAMME 

7.1 MF/KR suggested matters to be considered (already included in price, but to be paid 
for during the Prioritised Works period): 

( l) Tree removal 

(2) Murrayfield testing of ground conditions 

(3) CBR testing of On Street 

8.0 TRAN SPORT SCOTLAND 

8. 1 MF enquired if Transport Scotland were being advised of progress. CS confirmed 
that they would be updated regularly. 

9.0 SCOTTISH WATER 

9.1 Scottish W ater consents lapse after six months. It was noted that CS would follow 
this up on behalf of CEC. Choice of pipe material at depot is an issue with SW. 
BSC have laid GRP; SW insist on ductile. 

CS to check with CEC building control (George Findlay) and Andrew McBride 
(Transport Development Control) to establish if CEC have a similar policy on this. If 
not then CS to take up with SW on behalf of CEC. 

C.\V$tRS\t«:iC\DOCVMl!NTS\C01N8UAGH Tl\AHS,CI IOOJ\MTGNO'l"E$-.8RH;f1NCMTO·l8MAlt.ll.OOC 

Hg 
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cs 
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cs 

cs 

cs 
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NOTES OF BRIEFING MEETING HELD ON FRIDAY 18TH MARCH 2011 
AT BBS CONSORTIUM OFFICE, EDINBURGH 

I 0.0 PRINCES STREET 

I 0.1 Lifting of Summer embargo ar,d 28 day notification to Stakeholders to be reviewed 
byCEC. 

I 0.2 BBS to review traffic management on this basis and to considerfull closure or central 
closure allowing traffic to remain on Princes Street. 

I 0.3 Consideration is to be given to two other developments (2 cranes) and SGN works 
at west end of Princes Street ( expected completion in October 2011) 

11.0 FORTH PORTS 

I I.I Copy of correspondence passed to CS for client discussion 

12.0 TRAM STOP 

12. 1 Superimposed letters on roof to be removed. CS to confirm. 

13.0 COMMERCIAL 

13.1 MF explained that the balance due to BBS will be the total value agreed at Mar Hall 
less amounts certified to 31 March 2011. This balance will be distributed into the 
simplified milestone schedule. CS required transparency into the build up of the 
amounts to be able to administer the certification of milestones and Preliminaries. 

13.2 Pr ioritised Works milestones are to be agreed then same principles to be used to 
establish overall milestone schedule. Details to be discussed at the 23 March 
Commercial I Financial Meeting. 

13.3 CS tabled NBS I CESM and RICS documents for BBS consideration on Preliminaries. 

13.4 MF advised that Preliminaries will be included in the milestone schedule and the 
amounts are to be certified on a monthly basis. 

14.0 SIEMENS MATERIALS 

14.1 List of Materials and values to be provided and location to be identified (Broxburn I 
Leith I other). Details to be discussed at the 23 March Commercial I Financial 
Meeting. 

15.0 EDINBURGH GATEWAY 

IS.I Draft options report to be provided to tie/Network Rail regarding retaining wall and 
SW pipe. Option 4 is BBS preferred option and this will be discus~ed in detail at a 
meeting to be held on 22 March 2011. Once a solution has been identified, the 
design can be completed and a cost for the construction can be prepared 

16.0 ON-STREET SUPPLEMENTAL AGREEMENT (OSSA) 

16.1 A copy of the OSSA was passed to CS for review. 

17.0 STATUTORY CONSENTS 

17.I A schedule of outstanding consent issues was passed to CS for review. 
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NOTES OF BRIEFING MEETING HELD ON FRIDAY 18TH MARCH 201 1 
AT BBS CONSORTIUM OFFICE, EDIN BURGH 

17.2 Difference in scope and programme for agreement of consents and approvals was 
noted. Both parties agreed to close out all consents and approvals from Airport to 
Ncwhaven by 30 April 2011. Priority will be given to close out between Airport 
and SAS. 

BSC also noted that they would self certify compliance with Employer's 
Requirements. 

18.0 PUBLIC RELATIONS 

18.1 BBS involvement with CEC to Stakeholders 

18.2 MOP (taxi drivers) open day to promote project to be considered 

19.0 DATES FOR NEXT MEETING 

19. 1 See schedule of meetings under item 3.0. 

19.2 CS is to attend the lnfraco Progress Meeting to be held at I .OOpm on 22"d March 
2011 . 
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Confidential • Legally Privileged and FOl(S)A Exempt 

EDINBURGH TRAMS 

REPORT ON PROGRESS SINCE COMPLETION OF 
HEADS OF T ERMS TO 8 T H APRIL 20 11 

Appendix 6 
Project Delivery Plan from 13ch March to sch April 20 I I 
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c 
BnmiGER BERGE R SIEMENS ~ 

NARRATIVE TO ACCOMPANY THE PROGRAMME PREPARED FOLLOWING 
THE MEDIATION ON 8 to 12 MARCH 201 1 Revision 2. 

Prioritised Works 

All works to commence on 3 May 2011 following the signing of the MOV for the 
Prioritised Works by 15 April 2011 , with the exception of the mini test track and the 
Depot external works which are programmed to recommence on 4 April 2011. 

Princes Street 

There is no allowance in the programme for dealing with utility works or delay 
resulting there from. 

Scope 

1. Princes Street Road/Rail Joint - Enhanced Design 

The works involve the removal and replacement of bituminous surfacing on Princes 
Street to accommodate a concrete shoulder running strip adjacent to the rails. The 
concrete/surfacing works are limited to the tram lanes only. All road markings, road 
studs and areas of Antiskid/Coloured Surfacing within the areas that are affected by 
the works will be replaced I reinstated. The length of the works is as detailed below. 
Inbound Track (East Bound Carriageway) 

• Section 1C Chainage 121,370 
• Section 10 Chainage 130,000 

Outbound Track (West Bound Carriageway) 
• Section 1C Chainage 121,374 
• Section 1 D Chainage 130,000 

Chainage 121,976 
Chainage 130,380 

Chainage 121 ,980 
Chainage 130,380 

The Programme is based on the programme assumption that the whole of Princes 
Street shall be available and that there will be no interruption of a summer Embargo, 
i.e. Full Closure of Princes Street from 3 May 2011 until end November 2011 . 

2. OLE Works & Street Lighting 

OLE Foundations within the section from Hanover Street to Waverley Junction (7 nr) 
and South Charlotte Street to Lothian Road (4 nr) will be completed. Note there are 
utility/basement/design conflicts associated with these foundations that require 
resolution. All OLE poles will be erected and street lighting installed. 

3. Tram Stop 

The tramstop finishes will be completed but no furniture including the shelter, PIO, 
bins etc will be installed. 

4. Scottish Water 

Completion of works from the original phase of construction works and includes 
provision of additional crossing due to OLE conflict. The pipework is in place and only 
the connection has to be completed. Notifications and SW requirements may affect 
the actual start date. 
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DI Bn:rnicE'R !; RGER SIEM ENS c;tH: 

5. BT 

BT remedial works in the area of South St David Street will be completed. 

6. Chambers 

The remedial works will commence on 3 May 201 1 and be completed. 

7. Finishes 

All outstanding works to footways, pedestrian barrier, signs and track drainage will be 
completed. 

Haymarket Viaduct 

The Track is to be constructed from the tangent point at the end of the straight 
section of track at the eastern end of Haymarket Viaduct to the tangent point at 
inbound track Chainage 200,260 and the tangent point at outbound track Chainage 
200,207 and the road fully reinstated. Prioritised Works to Haymarket Viaduct is 
restricted to that necessary to lay the tracks including the concrete infill of the Rheda 
City track construction. {N.B. construction work on track curves must start and finish 
at tangent points). 
Although the track bed is constructed in the second phase of traffic management, a 
third phase of traffic management is required (that can only take place after phases 1 
& 2) to complete the outbound track (Chainage 200,207 to 200,260) that runs in 
Haymarket Yards. This third phase is not part of the Prioritised Works. 

Depot Access Bridge 

Construction continues and is anticipated to be complete in April 2011. 

The Depot 

Internal work on the Depot Building continues. External works are programmed to 
recommence on 4 April 2011. The Depot Building will be available to take delivery of 
up to the first five trams from 15 October 2011 following the issue by tie of a partial 
completion certificate in respect of the Depot Building. The trams will be unloaded on 
track 15 and stabled inside the Depot Building. The unloading and shunting activities 
of each tram into the Depot Building shall be limited to the hours between 18h00 on 
the delivery date and 071100 on the following day. The Programme assumes that tram 
delivery will not interfere with the Prioritised Works. 

The works in the Depot area to the east of the Depot Access Bridge that become 
redundant once the Edinburgh Gateway is instructed have been deleted from the 
Programme and hence "Section A" neecls to be redefined. The Depot (excluding area 
east of Depot Access Bridge) will be available to take delivery of any further trams 
from 16 December 201 1 fol lowing the issue by tie of a completion certificate in 
respect of Section A. Note warrantee period commences with the issue of the 
completion certificate. This will involve handover of Depot and commencement of 
handover procedures with the Operator. 

To create a Programme that represents a complete scope of works, provisional 
activities have been added to represent what may require construction under the 
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Edinburgll Gateway. The duration and logic applied to these activities is provisional 
only. The actual impact of the Edinburgh Gateway on the Programme can only be 
determined once the works are instructed and the appropriate IFC drawings are 
available. 

Mini Test Track 

To achieve the shortest programme period the mini test track constitutes a sing le 
track on the inbound track from chainage 531,230 to 531,800. These locations are 
determined by the OHLE design. This track will be connected to the depot via the 
depot west entrance switch. A temporary Overhead Catenary System will be 
installed using the final back stay at chainage 531 ,749 at the west end and a new 
back stay to be installed around chainage 531,260 in the east end of the mini test 
track. This will result in an energised and usable track of about 400m. The period 
reflected in the programme includes a 2 week period for energisation tests. A 
temporary Overhead Catenary System will be designed and implemented on the east 
side of the Depot Access Bridge to enable all tracks within the Depot to be energised. 
The additional costs associated with implementing this temporary Overhead 
Catenary System to accommodate energisation of the mini test track will need to be 
agreed. This temporary Overhead Catenary System will be replaced at a later time 
with the permanent Overhead Catenary System when the Edinburgh Gateway has 
been designed and constructed. 
The Edinburgh Gateway works also prevent the installation of the final radio mast in 
time to be available for the operation of the mini test track. 

The programme considers that for all works adjacent to the mini test track and the 
final works on the mini test tracl< area will be executed under normal construction 
conditions, without any restrictions. Therefore this track cannot be permanently used 
for testing purposes until the final installation is completed. 

A8 Underpass 

Phases 1, 2 and 4 are programmed to recommence on 3 May 2011. 

Auxiliary Items 

The Programme includes for the following auxiliary items: 
• Additional Testing in Murrayfield Corridor 
• Water of Leith Sewer Lining Works 
• Demolition of Plots 97/102 
• Testing of Contamination 
• Advanced Site investigation Works in Section 1 C/1 D 

Remaining Off Street Works 

The remaining off street works are programmed to commence on or about 
2 September 2011 following the signing of a MOV by 01 July 2011. 

The CAF works no longer form part of the programme however periods have been 
allowed for their works as previously advised by CAF to allow calculation of the dates 
for Section Completion A and Section Completion B. 
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BILFINGER BERGER SIEMENS c::;u: 

General 

The data date of the programme is 31 March 2011. For work activities currently 
under construction their anticipated actual progress at 31 March 2011 has been 
taken as the start point of the programme. 

The programme for the works recognises the allowed working hours stated in the 
Code of Construction Practice of 0700 to 1900 Monday to Friday and 0800 to 1300 
on a Saturday. However a 40 hour effective working week has been used to calculate 
the duration of activities to take account of rest breaks, un-exceptional weather 
delays and travel between work sites. Construction work will be required outside the 
hours stated in the Code of Construction Practice for Rail Possessions, work on busy 
road junctions, stringing catenary cables etc. The necessary approvals will be 
sought in advance for such works in accordance with the tender documents and the 
programme assumes that such approval will be granted as necessary to maintain the 
programme. 

Assumptions and factual statements upon which the programme has been prepared 
are as set out in this document. General assumptions are as follows. 

The programme assumes that all outstanding drawings have been issued at IFC 
status by the 31 March 2011 (excluding "Roseburn Viaduct" [the structures at 
Roseburn Street] (20 June 2011) and the redesign of 821 B, C and D (16 May 2011)) 

The programme assumes that all Third Party approvals I licenses will be in place for 
these works to commence and proceed as shown. 

Detailed programmes are available for all structures. The programme shows 
summaries of these programmes. 

The construction works in general are subject to Network Rail approval. An eleven 
week period has been assumed for all Network Rail WPP and form C approvals, 
which includes a three week "cooling off period" for the WPP. The Programme 
generally shows the latest dates for these approvals. 
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Pno"l•odVll>rks)andlheOnstroetWorks J-o: : : : : : : : : : : : · : I : : : : : : : : : 

-El:~ -:=:-~~i~ce,"',:~---~~L=t "'; it;:f _j I l ~ '1'ffr;~~J.j,, ... L .. -.L i i : i i i ! ! t l : l : ' 
SeetionComple:ionO ' Ol l 07·fd>-13"1 O : : : • ; : : : : : : : : : : : : : : : : :+ ~cff<ii,C~p:e\'odl : : : ' : : : j 

2a, ·--.------.. --C~strueiion'eompTeii~ "Piiase'i"aEdlnbtr!#lN;poiiio ···- 1· ·-0·1 ... ....... ii:Jui:ii. -·- o ' i ; i ; j : i : j i : i : : ( ; i i : : : : i ': ~coiis:n:c:1cJeo,;,etiix, ;:~•• 
Haymarket .... ---··---· ["- .... ..... .. . --·- . .. .... ' .. . . ' . .. = . . .. = . . . ' · ··'··· ·'··· , ···'··-·'··· ' ····' ·· · ·' ... = .... · .... = · ·· ' ·· ··'····' .. . , .... , . . . ) · · ·'·· ··' ... : .... : ... · .... : ........ : ........ .: ... : .... · ... . SeclfonComplelionC I O 127-0<1·13 ' 0 ! : : : : : : • : , : : : : : : : : : : : : • : • · ; : : • Sectoo::;omp10~4 

325 ..... _~~!~t'~~~rJc~::;·~~~d~uigh- I~ ~~I ~ - 1:~:~::-.I~---·-: l ! j [ l : : i l ! l ! ! i 1 ! l f i l I I i : ; i i j j : : : $• . 

COMMISSIONING PHASE EDINBURGH AIRPORT TO HAYMP , •• ~25::;~ 3 2s:14rl:P. - o i i i i i i ! i i i i i i [ i i i i ( i . ! i ! i ( i . . 2. 
_ - . . ! ; 1 : t : : : ~ : ; : : , : • : ' : : t : : : : : : 

S(~ts;::ogr~on Test Pnese 18 Edrb:.rg>,,.port to I 30129-U 13 128-Al.g-13 0 : 1 ! ' : l ! i i l ! l ! ! l : l l i l l ; l l : ii-: 1¥."'"'i"!RW""'f r~r-~~;:;:::: :: = !--: ,_,, i;;;: : ... ···1r 1rr1··1···1···! 1···1 !··· r··:· ··1··r··1···1···r·1···1,,r·1···r1···11::e::,: 
TeslR\J!IMgand0'1Verfarrlarisallon plrlc:,mancarampa., i J 27-Sq,,-13 127-0<t-13 0 : : : : : : : : : : : : : : : : : : : : : : : : : : : : 111111: Tes!Run.·.ngan, 
1aAl1)ort to H111merke1 • 'I . : : : : : : : : : : : : : : : : ; : : : : : : : : : · : : 

T~anca Test c:oo~!Bd; Pnase 1a Ednburgl, Aiport ,- 0 .. - ·- -..... 21:o.i:13"l- 0 [ : j ; i ! i i ! i ! i : i ! i : i : i ] : ! i ; : i ! : 'l i2 Pe<:on:tance l 

301 

- 302 

3021 

~;.:•::MR~~ _1a~dnb"!llh~e?:'to-Haymarl<ci 1- of-=------ ~7-ciji-13 l_J ... .. L.L..L .. L..L.i....'. .... : .... i....L .. L .L.J .... !...L .'. ... L..L..) __ __ ; ... \ ... .L . .L..L.L .. : ... ; ____ ···········-~-~ -~-~~-~-~(~R.1 
J02.4 Shadowrunniig.Pnase1a8linbt>-g1A.-pontoHa·1mam: !IOJ 27·0ct-13 2l!-J111-14 · o : : : ; : : : : . : : : : : : ; : : : : : : : : : : · : Sh• 
:i5is· - ·· -- T3 Pre-Operations Test Completed: Phase 1a Edinburgh o!' 25-Jan-14 ----o : : : : : : : : : : : : : : : : . : : : : · : : : : : ; ~ T3 

/lq>OrttoHayn-.ail(et , · : : : : : : : · : : · : ' : : · • : : : : : : : : 
TRAM DELIVERY & c'oMMISSIONING 319 1loii:11 07-Fd!-13 ~ 2 : . . . [ · · ' ci7-Feb<3; T~ DELl~.ERY& C<?MMiSS,yNING 

CAF-10 

CAF-02 
CAF-11 

o:immlsslonlng of frsl rue Trams 
Test track°'evibble forTn,m C<lrnmlss!or*lg 
1sC2nd :lfd: 4111 a. 5111Tramecmiiissiiiie<i 

TRACK FINISHES 
i\20000 

A20005 
A20007 
A:20010 
A20000 
,\20020 

A20030 
TESTING 
lC-15'1&-1210 

oate 
t7~Mar- 1t 
21-Mar-11 
31-Mar-11 

Tllffll)!ng BataSl 6A 
Tom;ing Ballast sec>on 7 A 
Tamjiig 881ast secib; ~8 
Fhw,g -
Te.,-.pt,11 Ba:!asl soc~ SA 
Prestressing 
Grt,if"9 

On Slree!GOO·~hnlcal!esl3lg 

Revis!oo 
Revision O 
Revis!on 1 
ReYtslcr>2 

-'19 •~- '"· 07,F& .. 1~ 2 : ; ! ; ; . . . . . . . . . . . . , , ~7-Fe!>-13; O<ll~er i Caj,m!s$,on f~slft,o(7ranjs 
- 0, 14-0cl-11 ----.- 254 : : : : +Certifieate:dPartial:Comp!eSon&bepotreailyradeiivery:offrsttram : . : : : : : : 

I : : : . : : : : : : : : : : : : : : ! : : . : : : : : : . : : : : . 
as, 24-0c1-12 01-Fd>-13 2 ··· ····:····: ·--~·-··r····:···:··· ·r ···:····:····=···:····, ···-,- ··· :····r····:··-~·-··:··-.. ····· · ··,· ···,··cooi,;;;ssioniri:i'o:i,sirwercirns·:· ···: ····:· ·· ,· ···, 
OI 07-NOY·12 1 2 ! ! ! ! ! ! i [ i i i ! i : ! i : i J.r;..1~ack~U~b'.eiori(e.11qom~lssl¢rjr,g: i i ; 
0, 07..feb-13 2 : : : : : : : : : ; ; : : ; : ,; ' ; ; : : ;+ 1~t.2id.3rd. 46,&.51hTr,am<lomrr,lssiQl.ed: 

(52 01.sep-11 os..w.Ti --18 [ ( ! i : : : : : : : : . . . : , : : . : : : : : : : o~~i3, T,RAq,<F~ISi-jES 

40!o'1~-11· 1 ZI-O_i-11 0 ....... L .. L.L . .L. .. H . ..'\.~~T.~~-~~!~~---1... . ..... L.L .. L.L., .... L .. L .. L .. .L..: .... : ... L.: ... .L..L . .L..l ... ~ ....... , 
30f2·Aug-12 03-0ct-1~ 2 : : : : : : : : , : : : 911111! T21"Pl',1 Baj!ast ~ec,pn 7'!, : ; · · • 
\5!02-0ct-12 23-0ct-12 165 ; : : : : : : ; : . : : : p :iam;,ing,M2'.sls$ctio<j53: . 
30 05-Mor-13 17.....,r-13 18 : : : : : : . ; : ! : : : : : : : : : :c:::J fir,sr>ng: • . 
15'05-Mai-~13 26-Mar-13 'o : : : : : : : : : : : : : : : : : : : ,. : Ta.it,p!ngBal~stsi.:t:oii51'.: ::1::~:~ ·:r:~13 +: --- ---1---L+ -t-)-J~:;J~J~J-1----1--- ------ --- -r---1----1----t---1----1-··-r--·1----t-r-t~r~:19·-(- ---. - . . . . . . . . . .. .. .. .. . . . 
86j@.May·11 02·S...,.11 ' ---· 0 Oo57eetGm-iech,iical)es:;,jg : : : : : ; : : : : : : 

Checked ~jl(OVed Paae 1 or2a - Remaining Level of Effo.1 - <::meal Remanlng Wm 
- Ac:ual Wlfl< • • _I.Cestone 
c=::J Remaining lt.kxk ,......, Summary 

SCSIMHE BSC 
@W-liE ~~ 
SCS/MHE SSC 



:E m 
c 
0 
0 
0 
0 
0 
..lo, 

w 
l,i:.. 
0 
0 
........ 
CD 

Programme following Mediation 

B1tFtNc! lsERGER SIEMENS 
EDINBURGH TRAM car 

! -.. Ion 8 • 12 March 2011 (110331) 
NETWORK 1CMI 3·.-~iar-1115:41 

66~ · ~h('lc•l/es'J?9•tjMur~"'l•"!'1 : : : • : , : : : : 

22~ •• • ••• . i .... i ... i~.~~-·~~1-~)in?;:~~~-~~F<n..~ ... ; .... : .. iil--:iciji2: ·$eci')iiiilioi'~E'MlAv~N·R<1lAD~o·0,.;,;i;;A~ff ····i··· ·····-···:' ···: ..... 
i ) ) ) : : : : : : : : : : . cJ.J~i2.6wtewhilVen;Roeil toFoctbf1h~V'.l>i, \ J . · · 

: : i i . . . . . . . ci-Jul)12. ~et1tleveri to ciceari Teiin~ai i : i : 

~=~ •• ·=i _ g : t \ l ~~:ifi~T1J~Ln~ 1 : : 1 i : 1 1 : 1 
1 

1 1 

~------------~~~-----------------------------'-----------
:~ l i~i - -!f ....... 1 .... f ... ] .... f ... ef;ffit~---l---l····l···l···1····f ··+·-l-·--l-···l·· .. J··+···!···-f ····~·-·t· ... f .... \ .... \ .... f ... L .. l ... ( .. J ... . 1 .... 

.. . ............ ., .... - ... ·-·•""""" ·- -·· ·~·- .. 12·C~-11 ~ 7 : : : : : : ,...... ~:Z.CJ<!o-11,R~FtolSl\ing'M>(J<s~dll?ckf~ng: : : : : : : : : · 
1A-2+W1A-150 \l'Jat&'proo.~ns t 2• OHlov-11 ' 03-Nov-11 357 : : : \ : : I 'Mlte:prcof.og : : · : : : : : : : ; : · ; 
1A-2+W1A-190 ll<lck'HorK - . -~ -· - - - 3 IOH,ov-11 08-Nov-11 357 i i i i ( : ~ Eif-c~ork i i i : i : :~:~z-:: :,::.,

89
.umch ~ !1:~::~: ::::~ :; ··· ····!··)··+··f .... f ... ] .. ..f\tt~s;.bsh·.l~h··~-.. ( .... t··+··i .. +·+·++·+ .. t .. + .. ;-....... i .... : .... , ... ~ .... , .... f ... ; .... : ... ·I 

1A-24-W1A-180 Backfilond compoct (Ina demo. cl axist. r.w.) - 11 I 2:1:·Nc,,-11 oe-Det-11 357 i : ! ; i i : c;J B~ckr.i or.~ con)pacic111c~em~. ol i,xistj r.w.) : 1 : : : ; 
1A-2~W1~200 Vel1tdel'2rel)ets • 2,oe-Oeo-11 12-0ec-11 357 : : : . : : : : 0 VehicleP,i-apeis : : : : : : : : : ; 

Llnd11yRoedRetalnlngWollW1D. 15 02-Sep-11 ·~ :sep-11 225 [ i [ i ;-,:23-~p-j1.U~.csayRciadR~tain~gv\iai1vy,o j i ! ( i i i 
RWFrmshlngWorf<sandBackfiDln9 - ·• ·-----·--·-,,· 15 02-$e!,-11 23-SO!)-I( 22i : ; : : .,..,;23-$ep-h,RWFioishir,:gWo<ks~ndBackfiling; : : : : : ; : : : 
1A-2+5A.W1D-140 waterproor,ng ! ,H ~-Sep-11 l.06-SE!'-11 222 ... '"'i""f"T"f"'}\i,;,;iei~roof,,g('i"T'"['"'f"'t"'""'"'j"' :'"':'":""'""'"T"'O"''""' 
1A-24-5A-W1D-150 Drainage --, ~ 1. o:;.sep-11 106-sep-11 - 222 : : : : :I oia:naile : : ; : : : : . 
;;;;:24-5A-'M0·16-0 Slonedran.!~!1:rencn -:-_ -~---·~~.--·- j----=;-;

1

06-Sep-11 J07·Sep-11 ~.~~ 222 j j i : :1 5!one~rair(agei,er.cj, 

IA-2~W![).l70 B~c.k61and~.-. _ _!Ct . :.:..__-=:._ ~::== :::._ 1 07-s.;.i.,(- ~S~11 ·.=.~~-:~f:2~ ...... l ... L .. J.. .. : .... ~~ .~.-~~~!-~~~-~?.'}P~.~~ ... J .... 1 .... l ... ! .... l .... l ... L .. l .... l ... !. ... l .... l ... l .... L .. 1 ... L .. 
1A-2"-5A-WI0-190 VehtcleP,..ape:••CtasnB..-rler 1 08-Sop-11 .~S<l!)-11 235 : : : ; ;I ~hlcJ~Pa(ape!~+qraSljBarjlor : : : : : : : : : : : : : : 
1A·24-5A-W10-200 Kerbr.g - .• . - - ... 1108-Sep-ll I 09-Sep-11 - 225 : : : : : I Kertlng ; : : : : : : : : : 

1A:2~W1_0-2ioii~~ay-:"'~R~~~ci19 ----= i ol '<J9.Sei,..11]~¥-11 _::.-.:.::ef.~ j j : j l o j Fcx,.iwa1;arcd~oa~sui.rac1,~ : j : 

: : : ! 

:: 11:;i •A-24-5A-VV1D-180 BrlckworK ~ 1 <J6.Sep-11 '. 07-Sep-11 222 : : : : :I Bilcl<viorl<: : : 

1A·24-5AW1D-220 LINOSAYROAORWWIOCOMPLETE o'f 123-Sep-11 225 : : : : : •:UN!)SA'(ROf\O~W\/\110<;:0M)'!.ElE : : : : 

Lindsay Ro;';i R011lnlng ~a11w1_c _ - - • 1'7 ~-.11~ 2~S~·11 222 ....... L. .. ! .... L.l .... ~.2~{~~)!!:.~:1.•i!.R?<:~:!·l~~~-~-~:~L .. L .. , ... .' .... L..l. ... i.. .. l .... i .... ; .... ; ... , .... , .... · ............... , ........ , ... 1 

RWF1nlshlngWorl<sa11dBaeldllflng - -- - 17 os.sep-t1 ~ 11 22 : : · : ~ 2a;sep;11.ijWF(nishjn9V\l,rks.an~:82c~!iliing : : : : : : : : ; i : : : : : : , 
~ wt_C-150 W.lerprooft1i 1\ 05-Sep-11 1_06-Sep:;;- 222 ] j ; j (1 Vl~1erP.rooljng ; ; : : : : ; : : ( j j j j j i : : 
~~160 o~~~e -·· __ -----·-·-----< _ - ~J~s.,p-11 07-~-1_1 222 j j ) : :I ~alnoge : j • : i : : : i j : i j 
1A-2"-5A-WIC,:170 S~dranogetrench __ . 3 07-Sep-11 12..sei:-11_ 22_2 : , : . : 0 ~on~ dr•i!>•9•;tren~h . 1 : . : . : . : : . ; : 
1A·21,5A-W1C190 Bncl<Work r 3 07-Sep-11 12-SC!(l-11 222 : ; : ; : 0 l)rici<y;ork: : : : : ; : : : : : : : '. : ' : 
1A·24-5A-W1C,80 BaekMandcor\"4)act - -~ -- - 1 12-Sep-11 13-Sep-11 222 .... : .. ·-r--·: .... : .. .. :"i '!iacki!i'ensl0canp.;{1"')"":·"'t "':""'. .... , .... ] .... ! .... f .... :' ... : .... :° ... , .... , ...... 
~A-~5i>.:W1C-200 \,iei;~p~~S.!_Q'ash88rr1er ~---- _ i- 1 i3-Sep~11 14-Sep-1.!_ -~~ j ] i : i I ?'h:cjePdfape~+~ras~Ba(;rlerj j j j : j [ j : ; · ; 

Kerbl.ng • 1 13-Sep-11 I 14-S"f-11 222 : : : : : I (<e<bipg : : : : : : : : i . : : : : : 
Foof::,!f!'!_R~~rt•~. ·-- ~-~·- [ 10_14-Sep-11 28::_Sep-11 222 i i i j i~ Foi,twayarnfRoadSUriac~g i ; i i ; j ~ : i ) : : 
LINDSAY ROAD RWW1COOMPLETE: j O' 28-S,tp-11 222 : : : : : ~ Ul'jOSI\Y R~AORWW1c;cot~?LfiTE : : : : : : i : : : 

1A·24-TTM-05A-1000 TTM • PHASE SA- Undsa.y Road 'Ml closed 
1A·2HTM-05A-1010 TTM PHASESACOMPLETE 
TEMPORARY ANO PRELIMINARY WORKS 

1A-2'~!!A-1000 

oa:e Re'llsioo 
17 .. Mar-H Revls(()n O 
21·M~-11 Revls'<n 1 
3!·~~~11 Revlsial 2 

.. , 
0 ' l6-Feb·12 

12 02-Sep-11 20-Stp-11 
1.102-Sep-11 105-Sep-11 

Checked A;)prcveel 
SCSl,'1'.HE SSC 
SCS/11.HE ~ 
SCSIMHE esc 

···:····:···r···:····r··r···:····:···r···r:-11&F~~1'fIT:~iFt!ASi!5AKiN"c5SAY~RQM:)'EJ..sT·oouNo;:··· ... 
228 : : i ' t T~M • pHA~-5.'.- Li~dsay Ro\,d~ cl~sed: : ; : ; : : : j ' 
222 i : i ! i ! : i i. ~TM;PKASE10CX?MPtl~~ : . . . 
2U : : : : ... ,20-sep-11, TEMPORAl!YANDPRELIMINARY'A'ORKS : 
228 i i ! : b ek1atliisr, t~m))(iary ~aiab m~ieineni : l i : 

Page 2of28 llilmiil Rema,ningLevel ofEffort - Cit.ical Rema'.nir.gWor~ 

- Ac'UalWork • • rit.llestor.e 
c:::==i Ren-atnlng 1M)ri( ,........., Summary 

···i····=· ··· 

•• •r••••' • • • 

I 
........ ! 

; I 

' 
... ; .... 
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Programme following Mediation EDINBURGH TRAM m 
n 8 - 12 March 201 1 (110331) 

NETWORK 
BILFING ERIBERGER SIEMENS CAF 

Site clearll!'le& 
lnvostlgate services I outlal posrion,; / lriek>ulet poslllons I 
leva!S 

.Prel1"1nary ~r.Jlkri & oxc:eva(1c..n 
1A-24-5A-W1S-100 M~ .s';.i;;., s~e lns1alaiicn an<: tem__l)orary fend"!)_ 

Oemot;t;on 
Ei<cavtl:ioo 

RW F0tt1doton 

RCWa; 

Civil 3:-r.:er-1" 16:4 

O ,She s:tearlWlce , : ; , : 

; I ~lnvtttga}e srl1s I ttfalrostons[t :~·<n~~et ptt'Jor / tf eis~ 

C,02-Sep-11 18-No,;-11 237 : : : : : : : [1s..~w -1\.u:iasaiRo~R~aiJ1'!19lf,i,av1/1B ; · 
13 02-Sep-11 21-Sep-'fl '};f; : : : ; ...,,21-Sep-{1. Fli,irrli,ary:wo1is & excavation : : : : : : : ; : 

1102-s.,p-11 ~:;;- m ....... L . ..l ... L .. , .. ..P .. ~-C?~~~~:~.~-i1~!~~*1-~-~~:":~~-:~ ... L .. l .... ; .. L .. .... L .. . ) ... : .... : ... ... .... ... .1.. .. ,... . ..... . 
•o ~-11 1s.5ep-11 237 : : : : :D :Dem*fon : : : : : : . : : : ·: : : : 

~ ;~~ ~~,:~; :~ j : j j j ~~v:;t:jJ~c~l j : j : j j l i 1 j j ! : i : · 
~:11 ~:9e1-11 237 ! : i c;i R~VF~d~:ion ! : : . ! ' ! ! ! ! ! ! : , ! · ! • I 

11 · 04-0ct-!1 19-0<:1-11 237 ... .. ..l .... , ... ; .... l .... , ... ;g_;~c.~:'.L..l ... ] ......... , ... L ... l .... , ........... ..l ... i .... l .... l.. ...L..l ........ _. ........ ... i ............. , ........ . 
., __ • • # 22 ,~.~, 18-i'iOV-11 237, : : : ; : : ......, :18-Nov-U, RWFrj;shif!g Wr.1<s and Back!l ing: 

• • • • • • .. " - ••• .. • • 2119-0ct-11 21-0ct-11 237 . i : i : i I iw.1i,,pr,ior.,; i i i i i ) i i 
Dnmago 

1A-24-5A.. W1 B-170 Slone d'alnage lrench 

i'A-24-SA-wts-190 eiic1<wo.-1< 
IA-24-5A-W18-180 Beckfll Ond c~ccl 
1A-24-5A-WIB-200 VeNcle Parape~ 
IA-24-5A-W1S-210 K~g 
lA-24-5A-W18-220 Foo:way and Road SUr1aclng 
IA·24-5A-W1S:230 LiNOSA\' ROAORWWIBCOMR..ETE 

LINDSAY ROAD (EASTBOUND)& NEW LINK ROAD 

1A-24·5A·1030 'COMMENCE ROADWORKS (LINDSAY ROAD) 
1A-24-5A-1040 ROAD Y,QRKS COMPLETE (Ul'OSAY ROA!iEASTBOUt.1 
EASTBOUND 

1A-24-5A-1050 

5' 21-0et-11 28-0ct:i'i 237 ; : : : : : 0 Dra'mlllJe : : ; : : ; : : 
2f 28-0ct-11 I 01-Nov-11 237 : : : : : i O Sti,ne dra!n~ge Jene~ : : : : : · 
2i 28-0cl-11 OI-Nc,,-11 237 ! ' j : i ; O Brickw6rk j 1 : j 1 i : , , . . . . . . . . . , . . 
1101-Ncw-11 02-Nov-11 'Zl7 . .. '"': '"'['"] ······--, --· r-- -, --~ckfll(aiici~omjiaci!""'"' l"" ':"T'T''i""'; ""l" 'T 'T' '""f'"T"'''""' T" 'j"'"'[""T'":"'T'"'': 
2fo2-Nw-11 04-Nw-11 247 : ; : , : : l V~hicle,Par,iµEl$ : : : : : : : ! : : : : : : : : ' 
2!02-No,;-11 04-Ncw-11 237 : : i : i : i Kerb~ : : : : : : : : : i ! i : : : : : 

10104-No;-11 18-Nw-11 237 i i ! i i ; :o (Foot~1ay ~ ~084~>~ i [ ! : : i ' i : ' ! : · 
o, '18-Ncw-11 237 : : : i , : : • :LINOSAY:RO).u) RWw.tBOOMP.LElE i : : : : i . : . : : . . : : ....... - ~ ............... .. ..................................................... ...... ...................... ~ .................. ,. ....................... _ ............................ _ .. . 

0$ 28-Sep-11 09,Fe!,.,12 222 : : : : : Q9.FEll·1Z.LINOSAYRO'AD(EAST60t!NOJ&NEWt:INK'ROAD : : : : : : : : : 

0 28-Sep-11 222 j j : j : • cciMM~NdRo)\oioRks(~ND~Y~OAb) j i ! i j i ! i ! : j [ j ; i j j 
O OS.Fe!>-12 222 . ! j j i i j j+ ~OA~ >NqR~ coi~Pl~TE (LIN~SAYjRO..O·E!'S'f~U~D) i ! i j i : : i j j 

t~ 28-Sq:-11 03-Fd>-\2 223 ; ; : ; , , . , Op-F<9-12; EA!iT6QU:siQ : . : : : : : : : : : : ; : : 

1A-24-5A-1060 
-·-1A·24-5A-1070 -

1A-2,l:s;...1oso 

Remove oxJS11njJ root .. ey , 11 • 28-Sep-11 

1
. 13-0ct-11 I 222 : : : : i b Remci-,e eklslirf.Q rai.:wai : : : : : : : : : ' : : : : i : : . : : i 

~a M~Cori1ag.,,._8'f&FootNay . - -;:-- 4f~I.t'.ii' 3.§.§:ii ~ 22_2 ... '"'['' '"["'';'"'":''''!"''Tii '~;~i,~ .. 1~·6¥~~.;.;~fi'fpc°NIF':"""f"'"j'"''['""'['"";'"T"'•t···r--·r·-r-··t···y···1··";···:····1"'T""T"' ""! 
PlanMxeakt1olVer_:~cav~:e :oForma~oo(LlndsayRoed) ii ·- 38J..1.:l'.'?C.l~.l,_:_13.:Q~-11 .J •.•• _222 : ; : : i : c::::::;::i P,lane:'bre~.o"(erl~xca_vate;toF~a!lal {~t1d~y~oad) : : : : : , : ; ; ; : ; I 
Eor)!:".!~!<• New U~'<_Road • .•.. 15!_!9.::.<?.~l:.!U.~~":'..:).I __ L _ __ 244_ : : i : : : c:J E;artlll\'or1<4 Ne\'I Li* Ro!>,d : : i : : : : : : ; : : ! : : : : , : : I 

•• ., .. 1A·24-5A-1090 ·-·- <:.,ppinjj layer (600'!\m) T 33! 20-0ct-11 t 14-0ec-11 : 222 : : : : : : c::::::J l(;appJng rey..- (600,i,m) : : : : : : : : : : ; : : : · : : · ' 

~:{~~~---~":d~~::: . -_ - -F:=::.!i1~::~i~-i: Hf~It=: ... · .. .[..) ... ;..) .. ) ... L..ert~~~~-t:~:-· ( .. [ .. ..L) . ...[ .... ( ... ; ... ·f · ...f · · ) .. )) .... \ .. · ( .. :.) .. ) .... L .. L. ;, ... .... : 
--1A-24-~1110 --- PAanholas &C8!chpl!s (Soos) ·-- - j ·--· 9 '21:oci:1,··1ro::i.l--;;:-;f"!· --252 ! : ! ! i ! 0 Manho~s &:calchpits {3nos) : : : i ! : i i : . : : i : : : : 

1A-2~·ii3'o'" - Kerbng - --··· · - T-······- i' 12-Dec-11 f23-oec-11 r=222 j j ! j i : · 1 D \K..ii:ng ! i i i i ! ( i ; i i 
~i~'ii«>'... Footp"'1 Work• .. - " 29 1:;.o;;;;:Ti° O&-fcl:,-12 . -·-223 : : : ; · : : c:=:::i r;oo:p~th 1/\,brk• : : : : • : 

SURFACING - - ~~ - ...... - - - • 23-0<c-11 . ',2.J ..... ~2 240 ; : : ; . : : ..... 12.J.ir,..12. SIJRFAGING • : : • : : ' • . . 
1A-24-5A-11li0 220mm Sitt-base I' 23-0ee-11 !09.Jen-12 240 ... . --· i· --·( ··t··:--·t ··:--· ... 'i°"o··~Onin.Su~-i,ii;e·. ;. ·-+·--( --1·· --1 ----1 --·;· .. .,. ... '. ... ( .... : .. ··;·--., ........ , .... , ... , ......... , ... 
1A-24-5A-11EO ~ Base - --~· ~- 1 09-Jan,12 1o-;.,;:12 - 240 : : : : : . : : I i1smin B~• i : : : : : : : : : : : -- ,... - -- . .. ' . . . . .. . .... . .. . . 
1A-2~5A-1170 6Qnrn BlnderColne ~+ 1 10.-Jan-12 11-Jll!'l-12 240 : : : ; : : : : I Eitrn:ii Bln~er(pt.rsj, : : : : : : : . 
1Jl..24-5A-1180 -35mrn S<KfaceCoursc- M8t1Ca"Tlagowoy ....i Boundacy: f 11.Jan-12 12.J8!'1·12 240 i j j i j ! i ! I ~~ su1aoep,ufse-?f.a~ Ca.-iiag<i:"•Y ~d ~:lat)' i 

ROJ.0 FINISHING 24 ~EC-11 09-Fet,.12 222 : : : : : ; ; ~ ~FeJ)-12j ROI\DijNl51-ilN(l ; : ; : : , , 

1':"~4-5.<'.-1190 P~u.Guardrelts ____ i s; n.oeo-11 · 18-.1&0·12 222 : : : ; : ; ; c;:::> f'"'f;Pets;Gu'!"rlr'!':s : : , : : : : : ' · 
~24-5A-12_fo __ !:::!!'lllono!y-afficrghtcontr~ _" _ _j_ - ~ 12~Jen-1~ J.1~-.:_en-12_ _ 241 j : j j j ! : j I 1j,st9'atio~oft~ern:f.ghlfon~o1 j i j j ! : 
1A•24-5A-1220 Roadstgns and Marl<lngs ±: 11 12-Jen-12 l13-Jen·12 240 : i : : : : : : I ~oadstgnsandMari<l,'19$ : : : : : : 
1M4-5A-1200 --i.~cis~!*'~ _ _ - 15J'.1~Jan-12 08-F~· 12 222 j i j : : : : j ¢ t;imdS:C•?l~g i \ ( : \ : \ ! 
1A·24-M-~ ... ~~-~pora,y 1n1mcmanagemern 11 ~F~12 +~et,.t2 222 ..... ) ... L..1....l ... L.i... . ... L. .. !,.)! .. ~~:!'.~!!'?P:'i?!Y.~1:~~':\'~.!!~~:L.i. ... L .. ~ ....... 

COl,IMISSIONINGANDTESTING 5 09,Feo-12 18-Ffl>,12 319 : : : : : : : : :W :16-Fal>-12,COMMISSIONtNG AND TESTiNG : : 

A-24-51\-TEST-100 HendoveriAcc:ep',aiceol Roatl.•orl<s and Trackwcx1<s . S'<il-Feb-12 16-Fd>-12 222 i j j : ! i ! [ ! 0 }-ianJ0<,e!,IAc~ep!~nce~ R~d·.;:,r1<s\and ~rackworks 
Date Cnecked Page3oC28 .-! Romolning Love! er Effort i.- Crffic,>I Rcmoit,;ng Work 

- Acb.Jal\Mxk • + Mcestcne 
C==:J Remai,,lng lM>-lc ,.._,. Summe:y 

Revlslon Af)'j)fOVe<l 

'17 .. Mat-11 Rev:sionO SCSIIJ.HE SSC 
21-Mar-11 Revis!oo 1 SCSIMHE SSC 
31-Mar-11 Revision 2 SCS/Mi-lE SSC 
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Programme following Mediation 

n 8 -1 2 March 201 1 (1 10331) 

Estebllsh ten-.>cra,y nmc management 
IA-24-$1010 Site decrance 
1A-2·1-68-1020 lnv.s~ig111e e<iMCos I OJtfal poslt.ottc lh"llat-ou~Oipot.t'Jons I 

leVeJs 
LltlOSAY ROAD (WESTBOUND) 
lA-24-(18.1030 
1A-24-G!l-1040 
WESTBOUND 

• A-24-58-1050 
'A-24-SS:iOEO 
'A·24-5B-1070 
1A-24-55-1000 

ir.:i~B-1090 

SURFACING 

COM."1ENCE ROAO\I\ORKS\UNDSAY ROAO-V\ESTBOU 
ROAOVIORKSCOMPlETE(LtNDSAY ROAD) 

Remove oxisllng lcotway 

Plane Main carr.age.vay & FocrNay 
Pton&'breel</,ower I oxoavoto to Fom1o~on (Uidsay Reed> 
Cepp~ iay..- (60Qnm) 
Drainage and Outtals 
Duels and Chambers 
Kl,fti,ng 
FoOtl'Hl'lh ~l<S: 

EDINBURGH TRAM 
SIEMENS C"Ar,,w_,,,.J 

0 16-Fcb-12 
O! 1&,.Fel).12 

OJ. 
7 16-Feb·12 

1 16-Feb·12 17·foo-12 
5.l17..feb-12 24-Fot,.12 
1 24-Fc<b-12 27-Fet,.12 

112, 16-ftb·12 2S-J1.11-12 

0 16-Fet>-12 

0 1 I 2S-J1.n-12 

83 16·Fcb· 12 22.Jun·12 

5116-Peb-12 ~ 
5 ' 23-Feb-12 01-Mer·12 

49101·M..-·12 1H.lay·12 

49i02·M'1·12 14-May·12 
49105-M..--12 .. 15-May-12 
49 O!I-Mor·12 \S.M•Y·12 

io 10-Moy·12 24-MEr·l2 
22,.J ..... 12 

.• . ..... _ 31-May-12 

NETWORK Civil 
I 

: • Slartreme;n;ng E&M wo(l<s aletlgh<:~ : : : , : 
; • • . li,hJ1;12. TTM PHASE 5B(L1NDSAY ROAO\'\'i:ST 60:JN'o) • 

225 ! : : : : ! • ~TM[- P~SE:5B .!undiay ~oadiES .Jose~ j ! '. j ; f f : ! 
m ··· ····r····r···;····:··· ... 1 ..... T .... T·~.;;,~;,;;f.;·r1ix~i;~···1····:··T·· ,····1····1···r ··T··i·· .. r···r .. :·· .. ··· ··· ··· ···~···· .... , 
222 : : : : : : : : : : ~ TTl.1 fl'lAS;:5B;COMPU;TE : : : : : : : 
225 : ! : : : • : ,.; 21,!i:ooi12. TEMllORARY AND PREllMl~JARYV>.ORKS : : : : : 
225 ! ! ] ! i ! : I !Eslei,llsh:temijora~ lraffic ~nadem,f.t ! : ' : i ! ! ] 
225 : : ; ' : : : 0: Stttic:earance : : : : : : : : , : : : : : , : ; , , 

226 [ [ : : ] : j ~ lnt•6~to serv~os / r,Kali po1l:ont /in~!·4~el Pf'"ilrs 1""•\• : ; ; j j : ' : 

222 j j ( j ; : : : ; : . : • : 2~~erc~2. ~ND~Y ~OAQ (V,~ST~OU~D) : : 

222 : : : : : : : : : • COMMENCE ROAD WORKS (Ll~DSAY ROAOMIE3TBOUNC>) : 

222 1 1 ; i i 1 1 i i i : 1 1 4! RqAO ';\Q~S C,OM?LETJ: (U~Deyw ~01\Q) 
722 : : . : : : ; : : , , , , : 22-.lun·i2. ~STSOUND : : : : : : : : . • . 

222 : : : : : : : ; ; 0: Rerj,ov<\exls)ing (,oo:w~ : : ; : : : ; i : ; ; : ! ; : I 
222 : : : : : : : : : !l Pi;ine l.\oln Cornigowi,y &:Fooiway : : : . : ; : : : : : I 

~--- -L:. 1J .. L!i .. : .. 11 i -• ;~;&i.,r~rrq:1111iL,,11 
IA-24-$1130 
IA-24-08-1140 
··<A,24-59,.1150 
IA-24-58-1160 

ROAD FINISHING 

220nm SUb-bue I 1] 24-May-12 2S-May-12 ~ iLLI i I H l i li ff~~tl ILiLi It! LLL: f ·1 225nrn Base 

1A·2~B-1170 Read Signs or.d Mallcfr,gs 
-1~24-58-1180 Landscaping 

IA-2~8-1® Remove l€fnpcrery tral!lc mana.gemenl 
COMMISSIONING AND TESTmo'"" 

Dete 1 Revlsl<n 
17·M:>:· '.1 Roviolort O 

21·Me:· ~1 Revisa, 1 
31.w.ar-11 RevlsJon 2 

240 • • . • . . . . . . . . I 6C\nm Bir.der Ccuse . . . . . . . • , . . . , • , 
29-May· 12 

30-May-12 
31-May-12 
2&-J,ii-12 

01.J"1·12 

240 i j i i i i i ] ! ! ! · ! i :islm, ~·~• ci,urs• · 1.1~•n C,arrlabe1v~y .,jd B~,d~ i i ! ! ! i 

; ....... [ ... L.j .... ( ····~· .. 1·---1··+··1·---f···J....; .... i .... GHiii~r.;:;;1~~:r.., .... ~ ... .L .. ; .... \ .... j .... j .... [ ... L .. [ .... '. ..... j .... L ... ! 
222 : : '. : : · · : : · : : : ; I R~ov~letr.pora(Y~fflc 1~2na~ern~r.t : : : : : : · : · 1 27-Juo-12 21hl"1·12 

G 2a-Jun. 12_ 06.J"i'.12 222 : : : ; j : ; : : : : : : W (l!j.Juli12. ¢CMl,'IIS$0N[NG4.ND:T::S)':Nq : : ; : ; 
222 ; : : : : . : • i : i ; ; 0 Handover/l\ccSl)lenteoiRooilNoiksano! rackWorl<s i : : 
222 •.• •. ..!. .. .! ... : ... .! ... ! . ..!. .. ) ... ! .•.. : .... l .. J.J .. .! ... ! ... ).sa;..:r~ai&ng a1.1~0<1<~ aloi,Q_ipcK _; ... \ ... .: ... i..J .. ) ... t ... i .... • ... . ........ ; 

-'~ , .- , • : : · : , , 09-Clel:· 11;TTrft PHASE:7(CH. ·1f0.4~): : : : : : 

~ , 28-Juo-12 06-JIJl.12 

O'O>Jli-12 -. .. 3e0 i ! l + T1lAP~ASb.~oadc~ed(i:i,.~$0) ' : j : i l ! : l ~02-Sep-11 
0 09-0ec-11 353 j ( j j j : : !• T~M P,HA~E 7 ~Ol~PlETE ( , ; ( j 1 i [ ] 

380 : : : : " 07-Sep-11,;TE.\tPO~~ AND PREllM)NAflY lJl?RK,S : • ; ; : ; : 
360 : : : : 0 Es1allllsh tsmpoc,,rf irntac maoagement : : : : ! : : : : : . , · , · , , 
360 : : : : :1 S~ec'.eare,jce : : : • : : : : • : • : : : , : : : : : : : : : 

3'02.Sep-11 ! 7~·11 
1 02-Sep-11 05-Sep·11 
1:oi;.sep-11 06-Sep-11 
1roe:5ep-11 01-&i,-11 360 · \ l \ \• ,t~~·,e;serv~esrou1•Jp~·]++·+~l:po4,ons(e+s : · · · · · · 

l i : · ' : : oil.Dei,-11! 1.#ldsay ~oad Ret~~w.,; w1~- Riama~ng\M,.'li,; 

-- --- ·· S5~ I ! ! ! · : : : o~~-11( RW;F~hing]W:>r~s ari,l a,iek~g j ! ! 
15-Sep-11 308 ... ........ ; ... ; .... ; .... :CJ -~~tefproo6ng :···· : .•• ' . •• • ; •• .• ; .•• '. ••.• ; ····: .•• :-...: · ---'. •.• ' ····: . ...; .. 
21-Sep-11 3581 : i : : Q :Dre~ai;~ : : : ! : ; ; : : : . ; : 

I Q4-0ct.11 3971 I : : . : Cl ErJcKw,ork : : • : : : : : : · : 
I OS.Ocl-11 3581 I : ! [ i Q slme~rain:.ge:rench : ! : ! 1 : 

60 ~,p-11 ~Otc-11 
69 02-s.,,.:1 09.C'K·ll 

9~ 
8 oo.sep .. 1 I 

13 1S.Sep-1 
13• 16-Sep-1 

Clleci<~ Apprcvc<I 
SCS/1/HE BSC 

SCSIMHE BSC 
St;S'MHE 6$C 

.--,, Summary 

Page4of 28 liiliilil Remaillng level cl Effort liliiiiiii Critical Rerna:nir.g W::<k 

- klllal\Mlrk • • M:estone 
c:::::::J Remar,ng 'Nork 

.. .. . . . . . . . . ................ .... ... ... .. 

! 

. I 
···-;· ·····-··1 
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Programme following Mediation 

on 8 -12 March 2011 (11033 1) 

m . 
BILF INGER BERGER SIEMENS 

CMl 

EDINBURGH TRAM c:ar -.. NETWORK 31-Me:--1116:4 

: : c::=::J. Backfr and compact (lnci demQl11on;o( f!lfisl. RW) : : : : : : : 

_ __ i .. t .. .... (·i .. + .. t·rw~;?~~·Jw1kcJ.,A·?L~i···f .. +·++· .. 1 .. . .f .. / ... ; .... ( ... (·· ··-+··1····1··+···'···· ... 
: : . . . . • • . '. 04-Apr, 12. Ocea.~ iu-minel to Peri of Le~ : : : : : : : : 
! ! . . . . . . : 04-Ap~-12jow.\-P,.,i,es,~d.)~(S\7) ! ! [ ! [ ! \ ! 

--.. --.. - - - - .. - - - . 0 1 22-Dec-11 L j j • j ( j + jT~~~EB)'ltO~E(~t7}~TR~C~RE$X)~~PLE~E j ; i j ; j j 
19' 02-~ep_-11 29-Sep·ll-. ... . . .. L .. i... ·- -~--~~!?i!.1:.9::'.'??~~-~~-~~;~~~-~~1, •.• i.. ) .... l ... : .... 1 ... L.., ... LL ...... i.. ..... L .L .. : ... L.! 

1A-l-S17-1730 
IA- 1:517.17,co 

\ A- 1-$17-1750 

1A.1.S17-1780 
l A- 1-$17-1770 

ll; rth llo~ orks 
1A-1.S17·1820 
l A-1-517-1760 
1A-1·S17-1790 

1A-l-S17-1800 

1A-1.S17·1810 

Pwr cmcre~o to deck s18b 
~,,.,11 f«rrnvor\c f~ deck cope 
Poor ccncrete to ded< cope 
S:r1> C<>,)e rormwock 
Wlierprocn-,g to tied< concrete 
S',1'9 l:lrmwork to U""OOIK!e O! dec:l< section 

lnstal h.111 ct.,c~ng & sleeves & SS l'lange,-s 
lnslal pede5tian/cycteway banltr to cope 

Install Kerbs & ser,lco dUCl"lj to Ncrlh verge 
1ns1a21nna eoncrcle 
tns1aJ rucllng suspended ~om ur,lerslde ol solf4 

1 02-Sq,-11 05:5"!'· 11 285 i p Mte ~o~t~ !O N~rU'I ~Ide~ Brl~e : \ : i i i j j : i i j i : j ; j 
1 O!,-Sep-11 06-Sep-11 285 : ; ; I R~moyeE~1stiai)BerJ1e·~ : : : : : . : : : : : : ! : : : : : : : 

-1100.s~-i, 1ii.s~-11 2~~ . ; ! jo ~u:~dr~ov~~rn~pa:~pe!eopebyd!amOl?dv.fesaw;,~ i ! ; ! i i : ! : [ ! ; 
1011>Sep-11 2&-Sep-11 285 : ' : : Cl Re;11ov~exi$ringi1ec~ sec~cn t)y ro!x>flS<jn : : : : : : : : : : : : : i : : 
47 07•0ct·11 14-0ec-11 286 : . : : : ~ l4-0ec-11.CoocreiewarkstoNOC1hQecl<secti()O : : : : : : : : : : : : . 
20107-0ct-11 ~-Nov-11 T 285 . . . "": ' " ":·. ':"··:· ·· ':" ':'c:5 'lii~ti i«ni#oric:ioci.ic1<'si"e'oeli1ent~·:·· ·:" ··:····r··r ···,····=-··:·· ":···, ........ ,···. ····:···y···i ... ·:····:· ' ": 
21. 13-0cl-11 1~Nov-11 285 ! i i i i : CJ ins1ai re1riforc~me~10deck~eb ! ! i ! \ ! i ( j i : i ! i : ! : 
20~20-0ct-11 f H-Nov-11 285 : : : : : : Cl PouriooMretcitodeok Slllb : : i : . : i : : : : : : : : : : 
20 24-0et-11 ; 21-Nov-11 285 . : ! i i : t::I i1nst~H,r)nw4tk rot d9~k col,,. i ! ! : 1 i i I l ; i : ! ! ! 
20+:ie-oct-11 ,ia-"'Nov-11 285 : : : : : i Cl:Pourcccicrel~todecki::op.i : : : : : : : : : : : i : : : : . 
21:U.Nov-11 :is:Nov-11 235 : : : : : : : I: S1rlpoqjelo(mw<!<k : : ; ! : : ; : : : ' : : : : ! : : : 
21 25-NOY-11 29-Nov-11 'iis : : : : : : Ii l/\liteipr.ool;n<J to il<ickconcretei : : : ! : : . : : ; : ; : 
4; 08-Dec-11 14·Dec-11 286 : : : : ! : !0 Sl<9lorrtr.¥ork!tou~OetSc'<leofd<eksei'.:~ : : : : , ! : : : : 

69 .. 29-Sep-11 22-0ec-11 28~ • ( . : . • : (22-~ec.;1.Np<th~erg~woi,ks ! ( . i . . ! ! i ] : ( . ! 
--f"!:' · -- ---- - - • , ' • ' , • • ' • ' • ' , • ' • ' ' • • • • • • • • • ' I 
6 29-&p-li ,Q7.Qc!-ll 285 : : : : : O lrlslallram:OOctingS:s!ea1es&SS:hanoers: : : : : : : : : : : : : : ' ; I 
2i 2'3-N<>1·11 02 .. 0ee .. 11 293 ... .... ?·· ··;···:····:·- .. : .. ·:··· ·;······j~taii ~~~~~};~~~rb~~~;.-;J~~~···:····:····:····t .. ·:···: .. ··:···:··· ···:···· .... t··--:·--·:········ ···:···· 

10'. 29-NOY·1l t \<-Dee-11 - 285 j i / j / / / p ~ta'!Ke'!'s&~er~ce'*,cr,y1o~oc~ver~e / / j j j j / : / : : j 
1 14-0ec-11 15-0ec-11 235 : : : : : : : : I fnsta11nfllfcon~e!S: : , : : : : : : : : : : . ; · 
6' 15-0Ec-11 ,22..oee-11 235 l i . l i . i i a i1nstondJc1n!isusbendk<sr,bmubde,~;o.brsori1 i ! . i l I . 

SOulhacco .. ramps - - - - 1>2 02-$ep-1f 2iJ:Nov·11- 365 : : : : . . . . ~N<wi11,SoutHocci..sn>mp~ : : : : ! . : : : : ! . : : ! 

-~i1-~~~ ~l 1:~)!i~~ ~ ~·····••:•••r•••1••r•[8~1Jl•••1•••!•••1•••:••··r···:••:•••:•·1·.:···1···~·· ······•1•••1···:•••r••• •••.••• 

----

lrisiaiipavlngio"ioo:way _____ .. ______ r- .i: oe-oct-11 12-0et·11 i----365 ! i : j i lo ri,sta,ipavi'lgtJr~ay ( l . l j i ! ! : 1 i . . ; i 

lo~lllpede-;"i,;;icya-;;;;;y"t,arrier------·-·-·---·--r i• fa-Oct-11 14-0ct-11 ·---365 : : : : : : I hstaipec1b11~n1~cleWaybi.rrte~ : : i : : : : : : 
--~sriiA-Ji'•coii?lETE---- ·=-..::=r ... : •• ) 1 ,~c1:;1 ,--~ ... .. . • L...l ... L..L .. ~ ... L~.~:-±.~1!'.~'~r.aj~ .. .L .. L..; ... L.L. ... L.L.l. ... l ... L .. L.: ................ L ..... .. 

_ ·-'3z· 14-0cl-11 29-Nov,,, 36~ : : : : : : ......,. 29·:Nov;11. Eastu,mp: : : · : : : : : : : : : 
3 ,i.oet-11 • 1s.oc1-11 365 ! . l : l ! D (Exc~aid.areii 1or~oou\caitr~p : : ) ) ) : ! : f ! ! 
2l19-0ci·11 ' 21-0ct·11 f 365 : : : ! : : l:Exciwaleareaforre!alnl1gwal: : : ; ; : I ; : 

- t- • • •• •• • •• ' • • • • 

10121--0ct-11 104-Na;-11 i 365 : ; ! : : : O C!>nslrj,ct rttan;igW:el ! : 

&:~::~: +:!:~: r :: ....... f .... r .. +.-t .... ()----it:;it::Jii~PGJ) ...... +·+· ...... ........ --+ ..... . 
Z 1().No,,.11 j'1<.'isii,;:1; t 365 l i ! ! j ! ( 0 1,tu,,ien p~:nt ~c~crel~ i ! i j 

_3 14-Nov-11 ! tt_~~!t L. .... -..... 365 i J i ( i i i I )nsta~lrte~k"(bs i i i j i ' 
2 ' 17-Nov-11 121-Nov-11 [ 365 : i : : i : : 0 :lnso)IIAc9ch~nne( ! i : : 
2j 21·NOY-11 I :zi.Nov-11 r ....... 365 : : : : : : : I: lnst~II d(itemintpavi~ : : 

Excavate aroo for SOJU, East ramp 
1/\-1-$17-1930 !:xcavate area lor relaloog wa:i -'--------
1A-1:S17-1940 C:in- s-truc-· t-,e-.a-,n-tng_ w_ai__ · ;-
1A·1.S17-1950 Blnd1ng rorunlls -

tA-1-517: 1960 Placeprecasl r8mp unis -

1A-1.S17-1970 Bitumen pant to conaele 

1-. 1A·1-S17-1980 lnslall 11effkerbs --.. -·-·-·-·· .. - ·. .. .... _ _ _ ..,--
";A-1-517-1990 lnsatt Aco channel 

~ !:517-2000 , lnstar. deterrem pev:n.~ 

Date Revi~ion 
17-Ma;-11 Revlsla\O 
2\·Mar-11 Rev'sla\ 1 
31·Mar-11 Revisioo 2 

PO!le5of2& Checked ~oved - Remaining Level or E[ort - Critical Remaining V\b<k 

- !'<:tual\M)(k + • M'lestone 
c=::::l Rema,n,1g Wxk ~ SU!r.mary 

SCS/MHE BSC 
~}.4!-1.;_ El~ 
SC§/1/.HE BSC 
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Programme following Mediation 

«-Ar 
EDINBURGH TRAM m 

BILFI NGER IBERGER SIEMENS on 8 · 12 March 2011 (110331) 

1A-1·S~ 
Rood &-Trockwor1<• 8~ 22·Dc,c-11 O+Apr-12 

1A-1·1020 ~cxcavat• exlsflng road surface (Tc,.,,er !lr1dge) --+--- 2 122·0ec·11 I O!hl.;;;:'ii 
11>..1:1000·----Remove eo<iS-~ ded< waterproofl1g ---~ ...... , -"i;l 09-Joo-12,. 17·J•n·12 

--~-1:._t_@E'.'.: ______ Exp~n~Jc:,nts _ _ _ ·-···J ··-··-~?~ 09-Jen-12 J23-Jat>-12 
1A-1·1037 Dacklnnai;e i 5 117-J.n-12 124.Jan-12 

... Jti;r·--~:::::toTmck~b --=~ ~]=~~~:~!-:::~ 
_ __ )"-_1-104. ()__. ___ N!N"'!~gMd send~='- - -~J .. ·- ~-·· .. g.._Mar-12 126-.. M!:'·!2 I 1A-H060 Sl.irfacilg lo caniogeway L 5 26-Mor-12 02·Apr-12 

· 11>..1-1070 Roadme~lngs · _ __ _ -- - L 2 _02·Ai:<·f2 \04-Apr-12 
OIC I!. 010 St Androw• Squoro to Haymorkot 14~ O.'-May-!1 '9.Nov.11 

NETWORK 31 ... Ma:-11 i6:41 Civil 
- .. 

3o$ 

~6 
285 
285 
325 

285! 
285' ------·-I 
285i 
285 

285 

285 
165 

I: lns6,n p<idEsirianlcyel«iH,,y~rrli,r 
q 1nsja11 P?vliQ to r90:w~ : / 

. , . • fA.6T RMIP. COMPL~E : : : : . 
i i i i ; , . I o+~12.~4&rsack irock~ i , : i ,· 
: : : : CJ P)arte{exc~vate;exlsjing rpad ~urri¢e (1cw~ &ldge) : : . ! : : : · 

... ... .. r T . ···rT·-r;ri~!f1::r~~~roo\ng·rT·--· .. rrrT·· ... . ..... ··T··· .T .. ~ ........ I 
: j : : c;:i ~ t,j--, . : . i j • . 

. . : : : : ! : Cl c«a~te 1o Traok S:~b . • : : : : . : : . • . . . . • . . 

t l : l i i l i 1 D~ N;;rt:~~·~;TTctl i I ] l l ) : I i I 1 : I : 
. . . . , . . , , i Road malkr.gs . . , , • . • . • • 
' · ' · · ~~ov;11.~1c~o1~s,-~crr~11s~ai-et<>!Hayi,,e~ct ! ] ! · : . . . . . . 

1~8 0.V,4,,y . tt J !'9 No.-11 36 
265 ..• ···· j=i'r'1hnJb:~r·· j--··t--·r~~~rt~t:ir?!\ .... [ .... ~··+··f .... f ···\·...i···++·+·+·+··t-··:··--r.). ... : .. ·+·--·i··":" ··: 
:~! : . ili~,;~~+il i l lll! ;Jliill! l ii !ll1 

. 39, ... . . .; .... ~ ... ~ .... ~ .... , ... , .... ~~-~~~!~~!~.~~~~~1.~?~~ ... L ... ~ .... ~ .. ) .. . ) .... t .. ) .... : .... ~ ... ; ... .; .... ~ ... .; ... ~-··· ) .... ; ... j ... .; ···+··· J .... ; ... .I 
402 : .Aj'ea;\rre,jerlc~to~2t1oyE<$treej : : : : : . : : : : : : : : : : , ! 

365 : ~ o~etfndailonsf : j j j : j : j j : j j j : j j j : : j j : ; : l I 
463 • i==;:J Tram·S!OP.S , . , , . . · • , , , · , · · · , · · · • • I 

J !wft~±Ltlii ! 11 :!Ti ll! H iTIT lri i,; 1 
365 • • • • Ar~a 2 MOU~d JUjlC~ , , , , · • , , , , , • , , , , 

192 • • • • · : · • • • ; ; • • · 2~F.J,13, lect10~2H4-vM~RK~ c~RRbCR 

1C-15N$.1G80 TM fnal>ilng ' 20)03-Mlly· 11 01·J"'·11 
IC-15/11).1G90 AreelW&veieylOMould- - ----- ~- -"T 98jQ3.May-11 20-SGp-11 

iC:15ne-1,oo Atea1F,ec1ei-:Ck1oeesr.es.reec - -- --r 86i03-Mey-11 02-sep.11 
1C-'.&'1S.1\50 S1reet UghllnO 65; 03,/,lay-11 01-sep.11 
IC-15/ltfmo Area3Ce~lolc:hlonRoad --------1,, 99101.J""'11 19-0c1·11 
ie-,51iS:-ii20--"· Area3Fredel'<:kio'Honove.:-s-.iee1 -· -· • I 91'01·JIJl>,11 107-0ct-11 
iC:15/lti:.1140 OU:fourtdalloos . ~ - •.• - - 'i 43 [01,J..,.11 02·,\ug-11 

icj_50'i.1foo !'a_m~o~ - -··- - - -~ . 30 01.Jc.n-11 J ti.J_ .. 1! 
1C.15/11).tl70 Chambers · , 15 ' 01.Jin-11 22,J..,..11 
1c.1s11i;.1:ao scc!llsh Vliller · --, 10•01.Jin-11 ,~.;,.11 
1C:·s,1S:1i9o- BT- .... -- ---·-··· -- ··-··-- ·-·· -~ 10 15.Jun-11 29-Jun-11 

__ 1'?_-2_511~~ ·· Ot.EPde•end_51ree\UghlJng -· _ _____ . ----- io"'.02·AU9-11 30-Aug-1.~ 
IC-'511$.1130 Area2MOJnd Junction 65130-Aug-11 29-NW·11 

SECTION 2 HAYMARKET CORRIDOR - - i 471 3M/ar.11 2&-Ft!i>,13 

02A Haymorkot Corrklor • 71 31-'.•or·11 28-Feb-13 
tg, . •• • u•f• -..: .... {• ... r •• -·~···~·· · ·( · ·· · ·· ·!- -· ·; •·· ~ · · · · i .. · -~ · · · ;,. . . . ~- · ··"-- · · ~ ·· · -~ · · · .:. · · .:. · · -~ · • ··'· · · -~ · ~~:.~r~~ .&.i~~i:rf~~!i ~i:~~~ ·• ). · ·")."""; .. ··I 

ES.Mln ... n.uons ••11••·············~·11:u~mia1Eilim1D11•111~ : : : : : : : : : : : : . . . . . . . . 2S,Feb,13.~&1161ns{a'leCcr,s: : : : 
Accessfa-Y1sua11nspecoon1orE&Mways!C!elnS1alaionHAY 0 126-Jur>-12 427 ! : ! ! : [ ! j / ! [ j ~ Ae~essjorv~ue1jnsp~cfo~!or~&~way~l~e)ns1aiar~HAY· R9J : : : 
:_R_O_: - - -··j ·- - .-- : : ; : : : : : ; : : : : : : : : : : : : : : : : : . 
~rsvlsuallnspecllaltocabep1tsCorcob.elayngHAY· 0126-JIJl>-12 427 l : ! [ j 1 j 1 j j 1 ; ~ Aeiessfis~io,sfec:ft~c,,~pltforrabrtl~-9,Y·~OJ, 

Aecess fore&MwaysijeJlstetil!OnHAY·ROJ f 01~Ul-12 --26-2 ! ! : ; ! l ! ( 1 

: : ) : ~AcciessfcrE~M~ays)i,eln~~Son~AY~Ro;i ) ! . 
Ae«ss focablepftsfor-eeb!• laYing .HAY·_ROJ --. ·M :is,.ji.f.12 ---·-242 .... l .... l ... , .... , ... L .L. .. \ ... . .. 1 .... ; ... i .... : ... . : ......... l..~~c4es~.\~.c.~~!~?k•t~t.c.~~ !"¥1."~.t-::'>'.f .R?~ .•• i ... :. ....... , .... : ........ a ... : .• .• 
'!'st~~ofSlG·~inscublcteHAYYar'"!. . ... -t - ~ L~~12 1$.~)2 ___ 2~?, : : : : : : : : : : : : : c;:i Jnsta;1a!io001~G.i,te~kinJ;cu~:o.ei;.AY;l'ard~ : : : : 
lnstatlatlonotpdesandbtikingfb<lngs-11(13123A-20~ 4 j25-JIA-12 31-JIA-12 262 : : . : : : : : : : : : : : Q 1n~1a'iajicncj'po~midbu!<l:ngfix'ni1s -11(·1~123.4.2po5tis): : 
ovoit,.,.csc,,:cnwyln·11 (131234·20oe66•200249- 1i'f31.JtA.12 16-Aug-12 262 j : ! : ; j : : j l : ! i : !=J !)vf<l:eaciCa~ory lln~·l1(( 13 !2341·20po66+~024~·2004~7) ! ! 
200437) • I : : : : : : : : : : : i : · : : · : : : : : : : : : : · : : : ; : 
lnslalafionofSIG_!qulpmeritonHAY~..-,i.s _ ~ 20 ,09-A"9·1~ 06-S<:!>!2 212. : : : : : : : : : : : : . ;r::::J nstala'Jorl~StG~~onH~Y'ra:<18. . ; , • : : 

==:~:;~:cut.deHAYYor~s L ,:;:::::: ::;::~: 2: .. . \ ... • [ .. i.. .. , .... t···:····f··· ··+-·+-·L ... ; .... ( ... ; .... J .. ) ... . 1.q .. ~t,·!'.~f'~r°'~l~!il:~r:-:Jlilk,h·i····~····:····l····1 
lnstatlF!breCl)kCeblesSHP~-HAY·MUS - · ff'.~F-eb=i3 25-Fet>-13 67 i : ! : ; : i ! ! ! ! ! ; : : : : ! : ! id t:,sta~P.bre Oplic:CeDtesSI-P::~A.J.M6s : j . 
lnsltllSlgMllngW.ysioe~entHAY·MUS 14.0&-Fet>-13 2&-Fell-13 64 ! j ! ; ! ! ! i i ! j ! ! j ! ' : j ; j lc:i 01~la'l~na~g~\le~eii~~en~HAvj-Mqs j ! 

27,Fel>:13. Haymar,et (i<lc.) loRos.e:;urr. Jurw:tioo:(ir.cl 
! 22-~ov-iu~yml)rl<e~Slat(al viact~t(S19) : : : i : i : : · 

!!§Q 

Page6of23 Rev"5ion Approved - Remalnlog Level of Efort - Cri:ical Reman:,,9 IM>r< 
- Acll/81 \Mirk + + ft.ies:one 

Checked 
R(!Y!s:on O SCSIMHE SSC 
RcvlsOC1 1 SCSIMHE SSC 
Revlsicn 2 §9§/_Mlj_l: 31·1/.et-11 

c::::J Remaining IA'or1< ,.....,Summa.;, 
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Programme follow ing Mediation EDINBURGH TRAM Ill .-..r I BI LFI NGER IBERGER SIEMENS on 8 · 12 March 2011 (110331) 
NETWORK Civll 

. . . . 

I 31-1':ar-1 t '.6:~Q 

---------------------.--. - .--.""" i~NLJ TrL<Wlri< (~135in) : ] I 
193 : , . . . , , • ~-JtJl.:12. ~IN'!"< Rjli S?tm~si<>ris &~proval [ ( ( I 
~!! ··· .... ,... ---~·-· ···.,- --?· -t~~1~:?r-?!,Y.1:~1-~-·-~ r-'.1~\ e;i·ote'~·i;,:i ~i;:~-<~P(-L .. f ···' ··-+·+-- .)... ... ··· ....... 

- -,. jz 197 , : . . : : . : : : ; . : ' : : : i~N~-1~. Ccpstnicfio~ [ . ; I 
r,-12 323 ; ; ; : ; ; ; ; : ; ; ;c::;::i ]p~m~hir.~me<ii,anl~als~up( : : : . ( ( • 
,y-12 3231 I J ! ; ; : ; J J ; ! J J c:;=i (wavi;idepre~"'~ro~~111a~bo~es(1r, J ; : . i J J : I 

13-Nc 

21-M: 
21-M: 

,~-12 31-0I ... I·········~-.. ; .... ; .... ~ .. ,; .... : ... ······ ; .... ~.~':':~7:~'.'Y'.!'~!1<.~.:~, ... ; .... ; .... : .... ; .... ; .... : ... '. .... ~ ... ; ... .:...; .... ' .... : ... : .... : .... ~ .... : .... : .... J 
1 27-0el-11 398 1 : : : : • • • 27-l)ct-!1. Ff,as,j 1C680 io 12i; · : : : : : : : : : : ' : : · : . : : · 

OS.Auo-11 2091 I : : ; : I is~,hish Ti-amd Martag..;..en!: : : : : : : : : : : : : : ' : : : : : · 

' :0:~11 _ -~1 I j ! j ; I ~te ~ear,irlce j j j j ! ; ! j : f j j : j ; ; ; ; . 
11-Aug-11 215 : : : : I P.iane:out~~cing: i : : : . : : : : : : : ; : ; ; . . . : : 

::::~~ ~!1•·• ~--·~····~···1···+·t·liJ:?t··~····1· .. ·i···1····t···+ .. ·{····f····}· .. ~····~····l····1····t··)····}····~···t····}····!····i····~·-··! .... 1 .. ,; .... ,; .... , .... , 

ug-11 ::::::: . }}: j ; ! j ~ t!~;r : j ; j j j : : : : j : : t • . : j . : : : • 
22-Aug-11 ~--2-t!i . : : ; I :tmprovement:Siab: : : : : : : : : : : : 
20-Sep-11 209 I . : : : i::J !Tra~ La~irtg ~ (H~ym¥~etMa4~c1 +'Phai e 1)( . . . . • . . • . . . . . • • . • . 
:zo.sep-11 425 ••• •· · ·: • ·· ·r · · · :·· · ·:··· ·r ··.- :waviide Veiiarationi~iooi>s{ii~,ci lioxesii>'' · · ·: · ···: · · · ·= ·· ·:· · .. : · · · ·:· ··, ·· .. : .. · · · · · ·r· .. =· · · · : .... : ·· ":' · · ·: · ·· ·, ·· · ,. ·· · ····· 

18-.!e.~-12 
58 09,Aog-lt 
1 09-Aug-11 
1 10.Aug-11 

1 11·Au9-11 11-iiiiiJ.: 
3 12-Aug-11 

t 12-~· 11 
6 ; 12-Aug-11 

2p,~:Au9·11 
1 ! 22-AI.Js- 11 

1s!31-Ai,s-1, 

21 19-Sep-11 

- --- :~:::: : ! i ! j i '{~t:;~t,Jruc(on~Me~ R~l j : '. : j 1 i j \ ; ! j j ! : . 
1i 11-0e1-11 209 : : : : : :a P.avement Coostruc!ion Outstle Ra!ls : : : : : : . : '. : : : : . . . 

1 ~~:~~~ : ·•• .... l .... · .. · +· ··f ·)~~~~?~:m~~21~tt~1~r.1r~~~·::~irg~~kJ+ .. -~---1···+ .. · .. ) ... -:···+-··: .. + .. : ... ·~· -· ; .... 1 .. ..i 

~ --· -
3j 21·S ep-11 

4l~cl-11 
7j 03-0Cl· 11 

12 12-0ct-11 
81 OO·Moy-1 

I 2A- 13!HRCK·260 .f~~~':''!..T:~~ ~1!'m>9~':'"'nt __ ···---· I . 1 @.Mny·U O,-M•y·11 , 209 ~ Bi•oblfh T+flc ~an~~en: [ [ j j f j j : [ j : [ j I f j f : f [ J [ : [ : · 
i- ~ 138-TRCK-270 -~~~~?ranee ,, ___ - · - ·-···-.. --- [ 1l~May·11 OS-May-11 ! __ ,, .•. 209 :I Sijea?"'"?ce : : : : : ; ! : i : : : : ; : ; : : : : : : 

bL~ii~~=·=~~=·=~id~!i~t~ i£~r:: ::11: :::1i i!iliii i'',i :1· 
~,36-TRCK-330 , lmpro-1Ement Slab t= ti 02-Jun-11 17.Jun-11 209 : CJ lmprl)Vt!nlen\ Sia!> : • • . : • • • : : : : : : : : • : : : 1· 

R;!t~=~:: :::~-;rn:-··-·--·-·-··-··-----···-····· !t~~~:~ . :~~:H--: ··· .... : .. ··: .. -~:!~~.:Trac~ --:---:··--:--·:·--·:--·: ···:----:····: -- ·;--··:-...: --- :----;---·;···: ... ~ ... ... .......... :··+···! .... :·+ ..... . 
i_- v;~~~::3"t,i:'io.~ ..... i .~ .~epreparaticnr~ ioops{ij .... ,n;oxes(8) _ r __ 6106-JIJ.11 1J::JtJ.11 --==473 1 1 ia ~·v"¥·piepa!.ar.xjro.,1~~2)'*'db~esi8) 1 t 1 1 , · 1 1 1 1 . 1 I 
r 2A..13S-TRCK.:l60 Pavemen!CooslructionOU!sideRois f 25 22-Jul-11 26-Aug-11 I 209 ! : . ~: Po~em"1!CoostrocfO(lOulsldo;Ra::, : • ! : . : ; : : ! ; 

, .... _ 2A-138-TRCK-370.Paveme,tConsttuct!on~;,··R-lli-- · ·- 7126-J°tl-11 04-Aug-11 ··- "211 : ( ! Q P~vem,\,n1 ¢or.si,llcti1,i,S¥we~nR~ ( ; : ] ! / . ; / : \ ; j I 
Phn;3Ch 207to2~1~oun.dl . _ . . . t 48 21l-Ot1·11 18-~ 12 3-40 ....... : .... l ... J. ... \ .... l ... ] .... : ... ~ .... ; .. J~.~'.':!~!'.':~~~~~~~(.~~2~\?.~~:~'.~l.J...L . ... : ... L ......... ... .... ...... .... ~ ... . !. ... .. .. 
2M38-TRCK-_380 Es'J>bll_snTrafflc~'.anagemcn! _ __ _ 1 28-0ct-11 28-0ct-11 209 : : : : : : ~ Es~~Tra:tf<:¥ena~EIIT1~1 : : : : : : : : : · : : 
2A..i36-TRCK.SSO i s,1eaeara.1ce - I 1 31-0cl-11 31-0ct-11 209 : : : : : : I Sitj,Oei,ran~e : ; : : : : : : : : : • · · · 

;I~-::!~;:~t::;.}~~~ir1~:~=-:~-.~:~----.. ·~~-.-··::·J_ !1::~t~.1::t:t t [ j : : j j ~I A~:t~rttg l j j : l 1 : : i j 
2A-138-TRCK-120 · Excavate • 1102-Nw-11 02-Nov-11 I 216 : : : : : : Excavate : : : : : : : : : : : · 

! ..... 2A-138-TRCK·-130 OLE Bases ..... - .--·---........ -·- -··--- 1··- 6<02-NCY-11 11·NO't·11 1 209 ....... , .... : .. . :"'": .... : ••• : .... 0 ' o!.EBases··· :"":"": ... :"":'"": ... :"": .... : ... :""': .. . 

2A-~3:HRCK-440 OralnajC _ 2! 02·NCY·11 I. 03-N°"-11 215 ! ! ! : ! ! i oiai~e ! ! ! ! ! ! ! ! : : ' : 
2M3S-TRCK-~ lmpro-,eme~t Slab -- --·~ [ 1.j 14-NC>l:11 17-Nov-11 209 . ! ! :_ ' . [ I )mprov...iE<itShlb : • : : : : : 

Checked !'age7 o:2a oa:e Revision Ap~ro,ea - Remain:~ Leve! er Effort - cnr:cal Remaining 'M>tk 
- Actl.'31Wlrk • • Milestone 
c:===i Remo!nin9 ll\b1c ......, summary 

17-Ma.-- 11 SCSIMHE SSC Revision O 
SCSIMHE BSC 2l·M•r·11 Revision 1 
SCS/11.HE BSC 31-Mar-11 Revis!M2 
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!Programme following Mediation 

r• 8 • 12 M=h 2011 (110331) 

2A-'3B-TRCK~ 

2A-13-TRCK·30 

-+-;1 15:.eevi1. 
4 ()9.J ar,. 12 

i" 09-Jar,.12 
242 in.s~-11 

E::ion-12 
,a:;.;;:12 
~12 

31-~lar-1116:4 

B1LFtNG!'!jseRGER SIEMENS 
C!vll 

EDINBURGH TRAM car - ... 
NETWORK 

0 $etTrecic 
340 : : : O Cor.dre:direCk i : : : ! ; : : , . 
343 ·· · ····r ··t··-r··- -·- ··· -·· -··rf ·~ave1nm11con~lr\J~tion·ae·ty;t~·$·arr· ·-·r···r···r···t·· ····r·· ----r····t··· -··· ... ··- ···-r···t ···r ··· 
340 ; : : : 0 Pavemen: Coos.n:cilon:Outslde aails: : : : . : : : : : ' 
,as [ ; ; . . . : : : : · · : : : 2~Ao.1J~t2. qr1 sirea : i : ; : ; 
189 ; : : OBtJi<B<cavoton-:&itiBose . : ; . : : : . : : : : ; ; 

2A-13-TRC~50 
:?A-13-TRCK-50(3) 

2A-13-TRCK-40 
2A-13A-1RCK-7o 

Bui< Exc11Vllilon • Sib ~e 
Dn,~!l<J 
OLE FoundellonS & DIJCts 
CQ\crele Track Slab r.· -ill..=~: 

~~;9-0_c1-11 
33

1
03-NCll-11 

20, 05-Apt-12 

~:~~~ _ ... ::: ··· ··· ··+··1·+···[· .. F-6~J~oun~,tl~s·&-~i~··T'"1' ... \ ... ;··+·+··l--··f· .. }· ... { .. )··+··(·· ···· ... ·-+-) ... .L .. [ .... i 
12-0ec-11 189 ; : ; : ; : c::;::i c;onc;e:e yrac~ Sia~ : : : : , ; ; : , ; : ; : : l 

2&-sep.11 

T reel< Lay.ng 1 f_Ofs1reel) 
TracJ<Flnlshes 

,,_, - - :;;;1 
__ ,,____ _ 38i04·1t.8'/·12 

. 1~129-J-12 
23j :16-JIJl.12 

f2r 1&-M"t-1°2' 
fo~Ma°y-12 

04-May-12 189 : : · : : : : : : : ' c:::) 1'1ack Lay.rig 1 (OffsJeel1 · : : ' : : · · 
~111-12 --;·gg f , , : [ : ( [ : . [ :c::::::::::i Track F.inishes . • : : • : : , :::~: ---~~ ··· ·· ·+·++· .. j····J--··f· .. (··i·· .. f··· ). ... ; .... [ .... ; .... p.c@c~t~'f"i~t-.. :-···i·· .. :-···; .... f ... ( .. j· .. -t-")··t .. {··t···•····i 

~~1 : 1 i : i [ j i j ! ! ; d au\< 1:xbavJeai; SJ~BatN~-l~. Rt•t Jfct , j ! j . : 
Drnlll\ce 

OLE Foundetions & DIJcls 
Coocre1e T1'8Ck Slab 
Tracie laying 4 (RosellUm Oe!la) 

Tracie RllSnes 

5; 31-Mey-12 
5 07-Jur,.12 14-Jun-12 

10 14-Joo-12 2&-Jun-12 
10 ,02-0ct-12 16-0ct-12 

:!~ ....... : ... !--··l ·· ··! ···!····; ... 1 .... ! .... i ... \ .. ··!··· ·: ... \:~J:b~~i:+··:·· ·: ... \ ····\ ···!· .. ·: ... j .... ;····! ... ~--··;····; ......... i .... 1 
132 ; ; ; : : ; ; : : • ; : : : : : p r racHa'ii19~(R<j~nCf;ela): : : : : • : I 

Coocre1e Chamef Drat, 

Feneng 

10 116-0ct-12 30-0ct-12 

5 30-0ct-12 06-N<>l· 12 
Si 06-Nw-12 13-Nov-12 :ii l I ; I l i I ! ! i : I ! I : I ! 0?aT~re:ftt+o!M: . : I l I I j : I 
~11_,_Ri@I ~e1-11 I ~1 : : : : .,.. 03-0ct- 11, !loactll\bd<s : : : : : : · : : : · : : : : : : : : : • · ' 

lnsta!allon cf lrlllfc light control· .Alnctlon 90 
hs1e1aiio,, o11-i,1tic llgtnconlrcl -£~i 

7i 14-Sep-11 22-Sep-11 
i; 23-sei,-1, ·03-0ci-11 

416 
416 

: ( ; ( O ]1ns1i,a~6ftotiram~lig~ccn~ot -~un~m!l0 i : ; : : : : ( : j i ( j j · 
: : ; Q b1s1a::alonc:ttrariic l!jh1conrd - Junclfon 91 : ; . ; ! : ; : : ! ; : : : : 

, , : : : : : • ' : , : : : : ' : 274',ug012. tjaym),rkei Tertace~""' laooj, • ( j ( , , 

2A-13-SUBS-120 me1er !ssuerc,-po.vcrsupp:y clanied I O 31-Mar-11 401 mcite,- i~sue/orpp'Her:svpplyclplif.ell : : : : · : : • : : : · : : : : : · : : : : 
- 2A-13-S~90 ___ .,CMI.Engineeri!iandB'Jic7nij~.brks __ ,___ I --~ 65j31-A..;1t 29-Nov·11-- 268 : ! : : . . : ev:1En~,-,e.;,in~~nd8<;ldi,g W<rts: . i : j j . ! . ; : : : : : i : 

21\-13-SUBS-110 .. wayloavegranled (substa~cn erea) _ _ _ ~ __ l _ OI __ ~ 3H\a,.11 381 .. . weyiEave gr;,nled (sl!>slal'onaiea) i ••• . : •• ..:. • . : .. J .. ) ... : .... : .... · ... : ... .: .... : .. .= .... = ... .: . .. : .. . ) ... : . .. ,: .. .... ..:. ... : . .. i .... .... : ... ' .. .. 

"V.-13-SU00:30'""-'"' "ACC'CSSfC,V'is~.iJin'spO:.ion!«E&MSJbsttJUonhsteaaSon_J .. · O 31 .0"ct-11 --- - ---- 268 ; : : : 't Achesi ror.;lsuiiir.s~ectiontori e&M&Msta:ion rnSteunhon t,02At-m~t111ctt Tetrnc0) ; : ; : ; i i : 

·--!~~~ .. ~ ii~~~ed . ---· - "-:-~: -:=.;~i~~t.~; j::E~---·:t ... ...1 ... .1 ... 1 .. .. 1 ... ... 1 ... \~~t:iw±N:1:: .. 1 
.... '. ... J ... 

1 

.... 

1 

. .J ... i ... J ... 1 ... : ... J ... 1 
.. .: .. . : . ... : .... l ... l.. .. : ... J ... 1 . .. .... 1 

- ~ -'.3-._J_U.~ 1. _ ~!..! .. °' E&M Sl:bsto.fcn lns1• lla~on(=..!:f.~ ma. :1<•.!.I!!!'_l--- ~J°-l·.Oec-11 1 ---- ~ ; ; : : : : ~ Ac~es5:ror~M ~ub~l•10!' 1lls!"llaf!J' (<¥A~Ymf k"l;Terr:ic•l : • ! : : ; : : : ; : ; · 
2"'-13-SUSS.40 Po.ver lnfeed!rcmPub'lc Netavaiablelnc hVcal>'e J Oi 20-0cc-11 I 268 : : : : : • :pow~,lnfeecfran,Pl.t>~c~t avaJabl<ifnc !iVtj,b!c: : . : : : · : : : • 

-=-~]~s9~eS-45 rnslai'},,.Ti>owe,SUpptf~~_.~ lpme.st(S~-~:~ -'=~?L~-Apt-"!i .: 11:_May·.13. =-:-~8! ! : ; : 1 : . ! : ~ loslal\hV~C'N~$:Jppfy~nd~qup!nen1;csP) : 1 .: : 1 
__ u:-!t ~~~?2·-·--·-~~,L,V ~ N!:_~P.P!\'.~ -~~!:"!!.S~.f~~!-----··l- ·...:.5-i!~~-~.:..1.2_1 04-Jlrl-_E _ __ _ 18!: : ; : : : : ; : : ; : q ;nslaU t;V f><?Her:sur,* a~d L1f:Powl3'E9ulpn)eo1; : · 

2A·13-SUSS.5G Energls•llon Scottish Power 0 •20-Moy-12 , 379 : : : : ; : : : : : ; .: Enfifgis,ition l,c¢lish p"pw,.. : ; , '. : : 
.._,_ .,,,_ ,, __ , ___ _ - -· ... - - •• _,. - - - - - - --- --- --' - ... _ _ , t _.. • 1 ----· ~ ... . . ... ........ . . . ..... u ........ .. , ....... .. u· ···················· ,·············,···.·· ······ ··· .. ··· ······.-········,. ··········· ·-.···········---.· ······· ·· ········· 

2A-13-SUES-70 !nstal TeleccmendScada i 15 104-Jw,.12 126-J..n-12 187 : : : : : : ; : : : : ,CJ' lnsn,neleccm andScade: : : : : : 
--~~sues:~ --i,;;i~i'?sE<;u~en1----··--·· .. ·---·--- ----- ·r·--:io!~i.n-12 To1~'i2 - ··-m : : : : : : : : : : : ci 11Jsra"at1cnbn~sE<1uiplrient: 

11,.T:i.suss.ao Tosll'lg-andCommissk:rtllg - l 1.iior-Aug-12 127-AU!>-12 187 j j i : j ! j ; j j ! ; . !CJ: 1'est1ng ;.,dCc«,,t,1s s!~lr\~ 

Stop , •. , ,_.,, • . • 26-~er-~2. f-!aym~ri<e\Sl•~T!>'m~ Cl!l ; ' : 

~.oy~v!._ts~ ~- ~ .. -. ~1 0 ' 31·Mar·11 ~10 ... . . ":'~i~-~~!!~~-~~ ... ... : .... ~ ... .:. ... : ..... t •.. : ... J .... L .. L ... f .•.. L ... J .... l .... L ••• L .. J .... :. .... : .... L ... : 
:IA-13-TRMS-SO CMIEng..eemgandllulloino Vlbrks 1 65 ,21-$ep-11 21-0ec-11 290 . : : : :CMf:En~eemgeMBCf.ding W:tks : • ! : ; ; 

2A-13-TR~(s::io-·- ·,;.ccess.ior~si:eai°iispecucnror€&i.1"i'i'am SICl!) lnSiai.aiiool Oj 31-oci-11 ' ···-·--525 ; : ! : + ~ess!1orJ;su~ !:'lsrlec,cin !~E&\l Tra,, $~ llStala;on iD2A f;ayn,ark~!S:~oo,i 

?A-13-TRM~O-- ~:·r:1~~.ri:;Jr --- ----- -- -· -- -1 10 1S:Nw-11 29-Ng,-11 , .... ""290 : : I 1 : d oJ..,r~nd~stJS1J1e/ ; ! ! . j ! . . 
2A·13-TR1.1s:i1 : ~cess for E&M Trem ~ 2_ lnstara~oo (~.~ Y.:~et ~ i;" J. 0 · 01-0ec· 11 -- 320 : ; : : + AcC8$S:(Qr E&M Tram s:oi, :nsiaJaticn (02A Haymorket:Statioo) : 

I ........ , 
! 

I 
i 

o.1e RevlslM Cl\ecke<l prcved Page8e'.28 I llilii& Remanng l evel cf E~o<t lliiiiiiiil Critical R<!mlli1:ng 'A.wk 
17-Ma;-11 R""ISon O SCSIMHE BSC 

- Actl:al Wo<k • • l>-Voo:on~ 2~-~de~- 11 Rev1sai 1 SCSIMHE BSC i=J Remaln:ng \'Jo<k ...-., S::n:ma:y 
31-Mar-~1 RevlsiOO 2 SC&MHE BSC 
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Programme following Mediation EDINBURGH TRAM 
BILFING ! JBERG ER 

CiVII 
on 8 · 12 March 201 1 (110331 ) 

NETWORK 
IEMENS CAr 

19-Mcr-12 
5 19-Mlt:-12 2e-!Jar~2 292 

···•····: ····: ... (''': ~-. ; ... : ... ': ... 

lf'iWH· .. J.l&W>J?ifi4f!*.~· 'l ·l···-~----t-- -~· -· ·f···+··-~----~··· •..• · .... ••••• .. 132 

faS 

31.:,;.ar.11 16:4(1 

c:::J cet,,r and Jnslil>l C\lbiclt\ : : : : : : : • . . . 
l'e::;::i [n,iafLv ~;;,¥sui,i,iy \i,:..i ·i;.;,p~.t~cii;iinonf · · T ·· · · -r· · · · · ··· · ·· ·, · · · ... = .. . ..T .. : 
: : c::i l~sla~,e:,;,.,n E,qulp,meo! : : '. : : : ; 
: : c:::=) ~ns!a, Stiition Co:it~d Equ:p~~ 't-AFC Eq\):pmC':lt 

: : a: Pa4k•a~ Tes) Tra~stoi, ! ! : : : . . . . . 
. • : : : : : : : : : . . • 27sFcbi 13, iM:!$:opi-,5 . . . . 

. . . . : : : ; : : Le11dsc~pr1Qto51J(:1<>p2A· : ; ; · : 
~ Ji.f-~3. S~CT:ON ~ R?Si 

OSA Roseburn Junction (exc .) lo Balgreen Road (inc .) IZS .-.. -----...... --.. --...... -.----• 29'Jij.fa. 051\Roselrilm JlJ<lclJ : . ' : : I . . . . oii.J ll)· 12.:Mu6FA ~ar1<h-a~sra-~d td :NF~Acb 
BT Russel Rood Re\ V'Al I 30122-Feb-12 CJ4.Apr-12 32 : . : ( ( . • . c;:::::l Bf Ru~sal ~o..j Re~W.1! : [ : '. ( ! ] . • . . ~:::::::: ~~ ~-~ -~~ :1~1:_:~ :;::~ :~ ... ----~----f--T·r· ··-r-· .... i ... T .. r···:: .. ··r:r:~r.=~::::~::[ __ T __ r __ r .... r .. ·r----r· .. ;--·· ... ... --··;--·=·--···--r·-:- .. ·;· --·1 
Elaclrtc Balgreen Road 201 10-Mey-12 08-Jul-12 379 : : : : . : : : : : : : c:i Elecltl~ Ba'.g;eer, Roi,d . : : : : . . : ·················••1-m••1·~lllil1lll""'~l!FJIEEE:·ll¢~IEF~-1J••uei-2,1 ~ ~ l l ! ; 1 l [ ; ~ l l 1 l : l l ; 1 : : : ; ' . . 2g_{.;lJ.13.::;& M~~s1~la6c~ I 

5A- '.2-ELEC30 ~~rcrvts112ilnspecliot110cablep~srorcablelayr,gROJ I 0110-Jan-13 I 228 i : [ : [ j [ : [ : [ : : : [ : : : i· ~ccis r~ v.sialintpe:~(tc•~p":'fo·:c•blrlayf• "CJ-

5i.'1ioHLl:·30 ~:s1orv.sw11ns;,ec110nrorEAMwayslOeln6tlll8UonROJ oi 1o-..len-13 - i·- 228 ....... r .. ·r -r··r··--r--·r ··-r·-r--r--r·r -r--r "["T"'··--r····r---r--1··+-~;:r~'.i;iJai(;~pecyonfei•iw?ys'::eiri~~r.a~loiii(:::'.i 
51~-'.1: ElEC-30 Accoosforvlsuallnspoctlontoc•blepltsforcablalaylnglAUS 0·1°'1-Fcb-13 1· - 1· 235 ! / ) ! l ) ! ) [ i ) ! ( 1 ; l [ ; • A~ces~lor;vlsu~ lns~ectt~oto:cab!o piisfor~at,i.1,1::igl,.! 81\1. . • . . • • . . • • • . • • • • • . .•.•• . •• • . 

~ :.'..~:E.~EC31_ ~-;,.stocal>iepltslor_cablelayln_gRpS.11.us _ oi~Feb-13 1.-- -~ l i \ j ! j j ! j j : j ! [ j ( j ! :•~e~slo~eb:~p!l~for~a~l•:ay!~RO")us: 
5A-12-0H_E-31 At:<:1!sslorEAMwaysidelnsmlation ROJ·Ml!S l oj~Fe!>-13 15 : ; : : : : : : : : : : : : : : : : :+ llccessfc:E&Mwaysiclelnsta:.at:oo ROJ·MUS 

·· SA"11-CHlE-30 - Access(orvisuallnspecton fcrEAMwaysldokls'.alo!K>nMUSl--·--··~o[is-Feb·13·1· " · -

1

:-- 213 ; ; ; : ; . ; ! ; ! \ ( : ; \ ! : ; ! ; ! ; *. Ac~ess~c, J,sua1~15*.'a\fc."E&w.iway~:de~staia!i• 

5A-11-E!.EC60.. ;n~~riectt1ea1Cal>Jes- iiius- BA!. --- .. - · 11
1
1·05-Mar-13 . 20·Mar·13 . 74 ••• ····f·--+--1--+··+--·;···+··+···i····f···i .. ··1--·+···i··--f···+· ··\-- .. \---+··+··f·--+··-fc:it si~a~~idiiicJb!esji.i.Lsl··L .. J . ... [ .... i 

• SA"':'i'ii1211~i'ei:.c-=-ro--TnstalFioceOp!CCab:.;;;·HAY:1i,'uii':eiii:-·-·- --... t··-12(os-'"i.i;;;.1d~bJ;:13 i _ .. __ 66 ! : ; ! 1 1 ! 1 ! ; ! i ! ! : : : : ; : ! ; !o i1ns1kmire6.pl!c ba.bles hJY-f~us( SA( : II 
- 5A~1-SGNV,1.SO .. - ln;J·&,g-;.;;gw,ys1Je-Equ'pm"e;;iil.us-BA!.· - --! - 11io's:1iar-1~- 20-Mar-13.1 .. '74 : : l : : ; . l : j : j i l : j ; : : : '. ; lo ;1ns!~IS1t:na'..:18\'\\IYS1~e E,ii:pm~ntl~t.,S~!!A~ 

, 5A-11-ELEC31 Access to ca~le p,1s for cable laying MUS· eAl · ofos.~iar-13 I 73 : ; : : : : : : : : : ; ; : ; ; l : ~ Access to tjah!e;pr.s for ~b!e fayhg MJ p • 61',:. I 
- SA°-11:0i\~3;·-. "AccesstocEi~tiie"insiaualion-MUS-SAL .---·,. -- olr2e-w~:iJ-- ---r= 0 ....... ' ... .' • : .... ' .... = . . : ........ = ... ' .... : ... , .... : . ... : .. ' .... , .... : . ..:. ... : .... : ... ' .... = .. _: .. : .. · ~ Accessior e.&i'I.Waysbe L..Ste:.a:ion.Mt:5:-BAL ___ I 
_5A::!_~11-0H!:~:~--- }"!l~~ti~.£!.P..:les_aidbuikf~g-~'.~~:!.~(;110~_-.E_~~-I 13, .. !!:!'~-~ ~~Y:_1~ .---4 ! : j ! j ! j : j j ; : : ! j j : [ : ! ! · : [ O l~s1a·:~~ooi>f~otesa:ndbU1::f.n}r"'1t.;•·(13( 

__ °'.":._~1~1.21!~"~-~a:iaj~'pdes~~dbuilding_~x~gs-12(2<?._~~~--~J .. =::-J=-13!.~~-13 __ 
1

17·M•Y· ~~.J. ·-·-.. -0 : ; : : : : : . : : : . : : : 
1 

: : : : . : m lnsla;'•tio<;' cl~es:"nd~u::d:19r":r,,is:·12i 
5A-10/11·0HlE-60 OVemeadCatena-yLine -13(510710·520754) 2S! 07·IJ."'f·13 113-Jun-13 I ~ : • : : : : : 1 : : : : : ; : : • : : : : ; : : ; c::::J Overheao:ca:aaa:)ll<l~-:3!51 0no , 

-·~-~:;:~~~~~~ ~'5ttd~~~~~~=.1i~~-~57
·
5100

~> ~---·-·-r:=~~lr~r~~~,:~~1Fl=~ .. -~ \ ; \ ~ i ~ \ : 1 1 l l : : i 1 1 : i ~ : ; : ~ 1 ~ .~t:.:~:~:,:~:~:200
•
1 

17·M•r-11 
21-:.la:-- 11 
31-Ma:· 11 

Pennanent flllng v1 (WPP) 
Protection of Gas Mainv1 "iVll'P) 
Permiinen! Piiing Vlkll<lng Pla.~onn (Form C) 

Olc"..ng and d.'1inage (Vv9P) 

OLE Cons1rucllon ('Af'P) 

lnsta:latlon or Track Slab (W'P) 
OLE ?des andC8bling_!_W'P) 

Revisi<ln 
Re'/islon O 
ReviS!M1 
Revisloo 2 

1w o.™,3i.1,
1
..-.. DJ·I-Mlit@l·IEIIIIIIED ... --~;;~;~;~~~.-~~!~ .. : ... i .... i ... t .... : .... i ... : .... i .... : ... : .... : .. ·i···; .... : .... i ... : .. ·;· -- ·:--·; .... ; .. ·;·2S:Ap:·:;3:1~~~~;;.f"~eX·cr~·~~-

ls$Jed.oosljuet1qnDl)lW',r.gs W18 : : : • : : : : : ; : : : : · : : : ; ; : ; : 
; : ; ; ; ; : : ; ; ; ; ; : ; ; ; : . ; ~A?[· 13.(Rus~el R:>a~ ~:-t.!,i-M<!µe (~Z>) : 

: :,:nj:L~:~t~~4P) [ \ '. j ! ! j ] j j j ; : TApl'1T:«k f~1'.CTml~s.~&.l 
CJ P.cnnanen( PMig W::.rkin~ Pla~oon:(Fonn cj : : ; . : : : : l : ; • : : : : : 

O : ( j ( j ( l : ( ! ..... o;,c1:niian4dt811ag~(V.iP) l I i i [ : \ : l i j 
0 .. .. : ........ . ) . ..:. ... : ... : .... :.) ... '.) .... ' ...; ... ~ . OU:~a,$\~fon;"1'P~---'.-- ·_! ._; .. ) ... '.··-- ' .... ; ... : .... : ... '. ... ) .. .. J 

o : , : : : , : , : : : ~ ipsta~~of •\•ci< ~al>,('M'P) : : : : • : : : . . 
·40 : ·: ; :::;:: : : ·: ::: : -- ~lE~o!es,asdP,b!jl9(111>1>Pj : 
82 ' ' ' . " . '. 07.Joo-12,:COnswciion : : : : : : : : : : : : : 

App<CNed P09esor2s Checked 
SCS/MHE SSC 
SCS/IJ.HE BSC 

SSC SCSltl.HE 

- Remaining level of Effort - Cri6cal Rema'nln; Wock 

- Actual Work • • M~estonc 
C=:l Remalrir'Q IMln< ,,...... Summa.-y 
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Programme follo!"'ing Mediation 

1- n 8 - 12 March 2011 (110331) 

20' U.Jul-11 
10,·2a.JJ.11 
1or2&-N-11 
102S..l~11 
10 28-Jlf-11 
10, 28-Jt.11 
10 12-Allg-11 
10 12-Allg-11 
foi 12-AIJg-11 

10, 12-Alig-11 
129 09-AP,· 12 

10~·12 
20 12-Sei,-12 

326 04.J\11, 11 
o,CJ4..Jui:11 

30'104-Jui.11 

- ~ IS.Sep-It 
141 104-Apr· 12 
·ssi O?·Jin-12 

·-a:i• 13-J..;:12 

EDINBURGH TRAM 

NETWORK 

m 
BtLFINGER IBERGER SIEMENS 

Civil 
CAr 

: : :+J\jree;Sccpe cr:Gos:MOVl Pratection(SGN)• : : : : 

31·.V.8f· 1 i 16:41 

I 

~···rr 1riTF"4~:~r!. :i !!rl ;;;rr···ii I 
: : : 24-0ct-12. RussEill Road Reta'nlr.gWalis 1WlandW4) : : : 1 

••• • ••• ;. •••• ;. •• ~-. -.:l..:...:...:.- -·. ~-. ··i-··· -:----, ......... ;····I ····i- ... 4·· .. :, .... ; ... \····}··· .:,. ... , ... .. ;. .. . -:--. . ; .. -·~-- . ; . .. . ; .. ........ . , . .. -~-· ·-i· . • '1 ••... • • • { · •••• • • •f 
S& ; ; : ~ 26-AUS-?1, "!•r.ork ~ISUbml..,.m~ &App,q,ai • . : ; : ; : ; : : : : : : . ; : • I 

12-A<;;l-11 68 ; : : O :jlq>e:stal>j:lty for U,jtts 2j! to 19 (C,C.T 111) ; ; ; : ; ; : · ; : : · ; : ; ; ; : : . 
12-Allg-11 68 : : · b l!oredp;lingwC(lcing:plat(ormloUe.)ts2Sto29(Fprm(:) : : : ; ; : : : ; : : : : : : : ! 

12-Au\;·11 --·fa : ! tJ 9pen:cu1fxc;1y&sp~1j,1.;,g r ,s1~11~~:c~~211~29tv.n>r> l i i i i : 1 : : i j : : : ' 
12-Au!;-11 68 . : . 0 l(lstati,lloo,olt(red p~ng-to l.h,as i1to:29(W'P! : : • : : : : . : : : . . : . . . 
12-Aug-11 68 : : : CJ eonstrucfonotpnecop&:walls Uf11.ts2lto29(W!'P): : : : ' : : : : : : : ! : : · : ' 
26-Aug-11 32 : : : C) ilor~pi,ng*0<1<1hgp1~trorin,oµn:1~1:o :1o (Form:c): : : : : : : : : : : 
26-Aug-11 32 : ( ! D , opj,ncJ1exkavaisheetpriog 1r.:Sta1~coniot.l'i-~s1 :1o16(~P): ; : J : : : : i ! : 
26-Aug: 11 - 32 : : i C): lns(a,a\~ o(ba~d p,1~g t~ lkllts 1 t~ 10 (\i\'PP;) j ' j , ) . , • . j : ( [ : 
26-AIJg-11 32 ..... ..!. .. .: ... .... ) _Cl: Co.is:ru~Can:c!~•P & wi,ls . \.lrits:1 to:10 ('?@Pi . ..:. .. .:. . .. : .. . :_ ... : ... .: .. . : ... .: ... : ... . : ... : . .. . : .... : ... : ..•• , ... . : . .. .;. ... .. ·-! 
10-0et· 12 154 : : : : : : : : : : : : .~ct-12; Haymarket DepotAccess Roa~: : , · : 
231\jl< 12 32 ( i ! i 1 1 \ ( 1 i 1 ; c:i ;r..,;r;«~ R~%ijmer;t l l ( 1 : i 1 ! ( : ( : 
io.oct-12 154 : : : : i : : : : i : : ; ; : : CJ P,e,n,.aneniRea!'9n111enti : : : ' 
24.0ct·l2 144 ! · : : : : : : : · : , : · · ' · j24-9c1-i2.cix,s~cci~ ] ! ( 
16-Aug-11 :: ... . . . (..:---~t::::~:~~ ... : ... : . .._: .. ..: ... ; .... : .. --: ... :, .. -: . ...;-.. :····;·...: ···;-...: ... : .... : .... ! ..... ) ... ! .... j.) ... ! ... : . . .. ! 
OS.Jul-12 0 , . ! : , , ' . ' Re:alni,g\f\lll\l\<IEl &'4cJn~.;Oto.18 : ! : [ ( : 
16-Sep-11 -·-··-32 : : : : b RetairthgwaaWAA(enabfl<(1WO<l<S) : . : ' : : : : : : ' : ' : : : : : : . 

~[·~ ... .... ! ... [···i····i···i···i···]···j ··· l····]···:.·.·.i···:·~~m~:[t;;·:··:···i ···l ···l····l···l····l····i···l···l···1 
, . • , _ . 16-0ct-12 ~ ! [ ! : : ! ! : ' : : : O ~sta~uoriotu;i1r;d,ll!j,t ~att[ot-.iunc;ionioo : ; : • : i 

09-0c!-12 43 , , , • , , • , . , . , Retarn.ngWaD~C. , , , , , , ~ 

11Mwttm1ffi.f!PJt\1tfil:CHMWf)B@. - . G.IPTI\w.?!M~~ ~I .
40 

...... . ~ .. . j .... , .... ~ ... ; .... ; ... ~-- ., .... ~ ... , .... , .... , ... , ...•.... ,. .. , ........ ~ ... : ....•.... , ...•.... ~ ..... ~~:~i:~t~:r:,~~:t;:~~;t::t:iJ~p .. 
5A-12-W18-11 
5A-12-W111-14 
M-liwis.16 
SA-12-Wlll-13 
SA'.12:.Ws-12 
s'ii;.,iwia'.15 

Co"otructlon 
5A-i2-W&-02 

5A-12·Wl8-50(3) 
IIA-12-W18-51(3) 
!iA-12·Wl8-82(3) 

Oate 

Wl8Catswe~w, (\M'P) 
tns:alellor: of Track SI~ (W'P) 
Tn,mstop Consll\Jction (iiiA'Pi 
OIJcmg end cr'*iage M'PI') 

01.Eeonstruc~on fw>P) 
OLE Peles aro Cablrlg (Vll>P) 

SReOearana. 

N<rt> Me~ Sl•Jrs Wo:l 
Comnence \l,lorks 
FcundetlOnS 
Reklforced Earth W.1 

NOl'h Main Stars 

Rev!slon 
1i-Mar-11 Revi5fon 0 

~-Mar-11 ReviSicl'l 1 
31-Ma.--11 Revls!on2 

........,.... • ·. • . . . • • . • • • • • • • • . .,....,. . '1 • "-: I" "( -l y , ...., 

1fMus·11 - 10 ; : c::;::J iJv1~~1r\l~Con y1 (ViipPY. ) : ) , . . ( ) ) \ j i ; ) : ) : ; : i 
01-Mar-12 0 : · · : : ; : : - 10~1.:aj;cnqflrai,< S'~b ('#.>Pl ; j ; : : : : i : i : : : : ! 

20: 27-Feb-12 26-Mar-12 97 : : : : : : CJ: l,a.;,,std;, ci>stnicuoci (WPP) : : i : : : : : : : : : I : 

_E'!;i:i ~iE!~ -4~ ... ........ t .. ·1····f "t'"l· .. ·;· .. L .. J-·"f-"j"-·i""l···11··Tf fl~~i:tr pr ···~·~:it~~~~;i·~; ..... ··r"! 
,9~ ~~·11 21.Jt.Wl-12 10 ; : • : , : : : ; : : : :21~00-1~.C?nSt'\ICliO~ : ; ! ; ; : ; : · : ; : I 
J,E;::: ::;; -- :~ ....... ... l .. L+ .. } J~v:r:?~~'. ... : .... ~---l· -·-;·--·I ... J .... ; ... r·J .... ; .. ++·++ ... f ........ , .... , .... ' ... L.r-. ···!···-' 
86,09-Sep-11 23.Jor>-12 55 : : : : ; Not)nMf11Sja!IS)Nal; : : : : , : : : : : : : : : 

0\09-Sep-11 . ''"10 : : : :+Gomroeace\J.biks : : : : : . : : : : : : , : : : i , : 

.:

1

~~~::::: ~:~:2 _ .. -·-·:~ .. . l ... L..l.. .. ~ . .J~~ -~~~~~=~'. ... '. .... '. ... ~--- ~!~!~-~~~-~~~-- ... , . ...l ... L.l .... ~ ... : ... .L . .. L .. .......... ~--- ... L. 
60 23-JOfl-12 17-i>j:r-12 55 : : : : : : : : Ncr1hMainS1airs : : : : : : : : : • ! 

Page 100128 - Remaning level cf E~ort - CrfCcaJ REr11an~9 Work 
- AclUe.1\M>rk • • M.:estone 
c::::::> Remein:ng \M:lrk ,,...... S<Jmrr.ary 
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BILflNG ! l~~ RGER SIEMENS 
Programme following Mediation EDINBURGH TRAM 

C'"AI"' ~ .. ' .... j on 8 · 12 March 2011 (110331) 

54-12--TRCK-30 
:lA-12· TRCK,50 

&>.·12--TRCK·51(3) 
s;..:12:TRCK.-40 

~ 12--rR'&'.10 

21.J"1·12 

15 05-.!_IJl.12 jf 26-Ju). 12 
29 26-JIJl.12 OB-Sep-12 

19 06-$ep·12 03-0Cl· 12 
47 Q3.0ct-12 10.0oe-12 
18 10.Dec-12 17-JIJll.13 

NETWORK 

Cl Cppi,g • 
: CJ 'Hani!ran '. ; ; • • . 

j ; : ; ; qs.,+·1i Traf<w6)k (~7o:nj . 
. . ·• · Sutl ease . . . . . . . . . . . · . , ... r ... ...... ···r-r··:· ·;·J~~t:~~~~t~~l;;;;rr-r··r-r·r·r·r .. :·· ..... i ... ·I 

• • • • - To,ck·Slal> • • • • • · • 
i i i i : : :• ha~~ LJnsikro.\,) f i j i i 

. . . . 

r r ···· ···1······· ·······f··· 
0 

o; 

... . 
w,iylee~e isJued( 

~ 'llil/WHIIAltlififl, ..... M'!PR''11"1DFM l ·I :++ ' ! ·j· ! 
' 51\-12--TRMS-20 wayleave Issued ' Ol 31·Mar·11 ' ' ··-

I 16-Jan-13 17.JM-13 
16 "i7.Jan-13 084'.ib:13 ···1····;···1···· ··· ···]····f ····I···i···-l----~---; .... \ .. ~~t:t:it.t·:~!~~~.,~.i.t~.~~~(:!.j .... ········ 

. . • . : 14-Ja:>-1l Moo-ay~:d radlllm Tiam f<>P : j 
GA-12-TRMS-9::(3) ' CMIEngheeringar.d8u!ldingW>rks =r 130 17·Apr· 12 19-0ct·12 

SA-12.·TRMS.. 30 . Access for vlsual insp .. eclio. ". for E&M Tram Stop instaDa!lon ·. ol 30-Aug-12 
(05AMu;rayf:eid) 

5A-12·m \S-40 :\i .. 1verandins."'tai .. Shete:-.~ ·• ...... ., .. _ .. ... ... - ... .... ·-·- ·-·-·...( .. -. •. 10,14-Sep-12 28-Sep-12 
6'.-12--TRMs.31 · Access ror E&M Tram Stop insta"a!ion(05A 11.u-rayfie:dJ I O· 23-Sep-12 
5A-12·TRMS-45 Oe,1verar.d ln;talc°.:0icfe- - - ( 10128-Sep-12 f 12-0ct-12 

,.,;lalll.V~er-aippf\' aadlVP;,.; ·Equlpmeni ··- r ~ 25· 12-0ci·12 16-Na..- 12 5A-12·TRMs-50 
5'\-12·TRMS-70 1ns1a:t Te1eea, Eqtlpmen: 
~-..1~ TRIAS.SO lnstal Station Conrol Equ,pm<>nt +~C Equpmon! 

C!VllEnSlneet1ng a~d ButdingWOk<s : ; ! 
312 j j . ' ' j I . . . t Acft!Ss/or ~~Sl.!91insp~:!t 'or/E&t Traf 81+' rif1alaroo (?5A t/.u.rr{tY!.e!~} 

97 : : : : : : : : : : : : O: oeiver !>,id 1t,stali Sti~ter : : : : : : : : · : · 
107 : : : : ; : : : : : : : • Aecess~orf':aA11rarris:ori insli,raticin(O!iAt.~1'ay:,e.dj : : 
97 i i : : : : : : : : i : : b 6e~.ir a,~ lr.sia:i e~:xoli, : : : : : : 
97 i ! i i : ! i \ i i i i : : c::::i ins1eiitvf.owi,,Sll\,p:y~MlvP4'-,er(Eq.Jib:r.erit : : : 

102 ...••.. : . . .. : . . . : ___ _: ...... ........ : .... : . .. : . . .. : . .. _: . .. : __ __ : ____ : . .. : •.. . : .•• _: .c:::J .instaiTe:ecco:Eq<.:ipmefll .. : •... : .• _.: . •• : . ••. : •.• .' ••. : .•.. : .•.• 
1 97 : : : : : : : : : : : : : : · r:::;:::::::;l l'(s~i:S1a(ooCbn!rqEqtlp.•n1bt+AFCEqu:ome-i'. • 

i ! i i i i i : i ! i i i i i : 0 E>ac~ege res1hanis1opi . '. : ( 

i ~:io-1 .... 1~. o,is;g,,[ ; i i i i i ; . i . . i i 1 i 08-Pi)f· 13./t.~eyt51~diu~(eic.) 1~3'Jr· 

R&-lssue Cooslrucllon Orewlngs 21B'Cl0 0 j 17-May-W , 66 j + ~e-1$sue~~tn,cj;oo t;)'awh,s ?1519/D j j i i : : . i : : i : i : . : , : . : ) , i 
Issue QY.is1ructlon ~S-Nlngs S'21ARCPa1at B'idge - 0 20-Jl.l\·11• 79 . •• ····:· · --·: . +:iS~.i;COOSiruCeoo'oiaWin9rsifflj~CP«tai"B(id9~····:····r--··~····~····:·· ·1' ... r. ···:·· ·:·· ' ' f . . ·: · . . ·:· ···r···:· ... ;····:····:···-r··· ·:· ···:· ... 
lssueCon~cllon lnwlngs521AS1e<>!CanposlteBrid~ o 20-Jtn-11• 49 i · + j1ssti,,cai,stnjce"'1ora~ir19~S2jAStr,e1~i,one(arid$• : i : · ' ! ! j ! i j i : i ! i · : 
1ssueConstruc11ano-e..,"'9sS21ARESll'UC:ureS!iCl1 o·. 20-Jtn-11" 234 ; : + :1ssu,eC<l(lstrljellorjOra\vlng~S21AR!;::.1rvcwrj,S5y1 : : : : ; : : : : : : : ; · · · 

IS!:'_O~_!U:t~ln'Hln~sS21ARE.~uetur~S!i03 T- O 120:::f~ ~~ j i + (1sstieeoiisinjc~orjora~ing~szjAR~S1nictu'!'S5~ : i ) i . ) i : : : : \ j : t : : : . : 
_ _ _ 1SsueConstrucUonO'eN,ngsS22iARE~c!lnlSSOli o 20-Jun.11 · 214 : : + :1ssueCd!s:ruc~(J(a\vii~ S?31ARES1iucttreS505 : : : : : : : : : : : : : : : : : : : : 

l~;tfMSmtF•T®'tlltl . . . - . ~ 0 2121-.1 .... ,, 105.llj)r-13 I • ••• ····r····r··J ···t···t ···1·q ····:·· 'f(·::;··-j····:····r···'.····1····r· .. 1····t···t ···1····i····r··r--r,·<:!a-iip~:i3)ios~ui?s~~.:·J.a2:,~i-{siliii l .... 1 

Noiworlc Roll Submlsstons & •pproval 442 , 21.Jt.n-11 OS.~ 3 1 -40 : : . . , . . . . . . • . . . . . . . . • . . . C!S-Pi>l· 13,:Ne-140,, ~ail ~ ·~·ssitjns &;81'P(CVS11 
J.-~_!!:~ 1.,A.::.1.~L .... ~~ ~c.;.tn,cllo!_'j?P) ___ - -------j---40[.2}:J..':!~ ~ 16-Aug~ 1---··· 4~ i j ¢=:;::J ~50~Co.'°istru~Con{V.@P.) ) \ ) : : i i ) ) : i ) i ) : i ! ) i : : : · ' 
L -~:=-..!!:~.!~·3~-·-· .~ 2.9ons1ructioo('IA'PP) ···- ·--···:-------t-20 .':.!~~.~.S:.1.! 30-~ _ .. __ 49 i : i p S5P2q>ns"!"ctk>p(VfP) i j i i : : : i i ; · · · · · · · 
-·-5A-11-521A-l8(3) __ $504 s ~cgc BoomlM)f1<L,g Crone.P'.atfom, (rorm C) · - --.-- 40 .26-0ct-11. ~y« - 11 I _ _ 4_9 . .•••. _: .•.• • ..• : •••• ' •••• ' ••• : ••• c:::::J :S5l¥.Bf1119• Elee~W)rj(,,gs::,ene.P.~trorr., (Form 0) .• • . ..•••. .. •.. ••• .•• . •.• . . • •••. ••. . ••.• . .•. ••.•• . • .••• •.•..•.. .. .••• 

1 l:::.~1f:~·;r.~ti:=:i~:i~~·:i:~;~~;;;~§--L :gf~j:~;;~~J_ i; ; I I I I I I r t0t~g·:::r::;~:;>;~p~~ . .:J.G:mb) 1 1 : : I I I l I 1 I : I 
~.':::.]~::.1.9!~). _ _1>_?05~,~:!i.':!'~!'.L .. ,__ 2~~ ~~~ !_13-~· )2 _! ~ : : : : : : : : : : : c::;:i ~05:Con~L"UC!Jo.i~P;l • • · · , , · · • · · • • • • 

5A-11-521A-11(3) S501Ccns!ruc!oo(WPP) I 20 22-Mar-12 ~ 9-Ap(·12~ 9 : : : : : : : : : : : C] ;S50JCOS)s\ru~tlon~Wi'1') 
\- 5A-1!-$21M.4(3)--.~lru:'ion(l'RPi° ______ _ - .. - -· . ·····- 20 22-Mar-12 1s:-,.,;,:H· ___ ,49 . .. ... .: .. .. : .. = . . = . . . .: ... = . .. .: .. . : ... . '· ·· ·' .. : .. _Cl _:S503C~slmclion;(Wi'i') • • : •• • ' ••. • : •••• ' ••• : •••• : . •• : ••.• : ••• ' •••• : •••• : ••• • .•• • • 
! 5A-11·S21A-22(3) OLE CoostrucCon ('l'.PP) t 20 04-J c'l-12 01-AlJS· 12 7 : : : : : : : : : : : : : : .C) OtE C¢nstroclion (WPP) : • : ' : : : : : : 
. 5A-1i-szii>."'.'23'i3j (),cHng anliiraiiiB!JeCW'Pl -·-·-- -·--·20 01-AUQ.12 W:-Au°g~i·2 1 : : : : : : : : : : : : : : : i=:i oJcii.,g'and\irai~age(Wi'i'l : : : : : : : : 

5M.1:si°1A-24{3)~tioooTrrack&o~(WPP) ·-- - -··1- 20i 13-Sep=if 11-0ct-12 1' • • 7 ! i : ! ! ! ! ! ! i ; ! ! ! : : : c:::::J llistaU~llon:olTr:ackSlal>(W'~J ! : 
5A-11-S21A~5(3)7c.)LEPd;;;-;;;ic ,ibiog(\o\PP) -·-·---·- -·--·i. 201oi,iat-if' 08-Apr·13 t· -40 i : i i . . . . i . . . i . ' . . . . i i i~ QLE~otes)andpab:f,g(V,f'PJ 

Cons1rucllon -·· ·· 24~' 07,SeP·11 04-Sep-12 180 : ; : . • . . . . • • . . . . . 04-Sep-12,Ccnstrudon: : : : : : . ; . . . . 
SA-11-521,\:70(3) =etureS504 l 180107-Sep-11 23-JIJl.12 49 . .• ····r· .. ··-rT·T··· ........ h ............ , •••••••• .- • •• •••••••• •• :~nic=~i+ssq.i···j'···r····--··r····r··-r-··:···r··:····r· ···;····:··--r-··r ··: 
sA- 11-sz1ii:r1(3' s:ru'cture 5502 -- ---- 1:io',· 21--.if ·1-11:w;;...,· 2- 4·9· : : : : " :rucL.re~002: : : : : ' : : : : : : 'J ~ ;i .. 1 • • • • --? \II~ •• ' • • • • • • • • • 

5A- 11-S21A-64j3) Sin.ciure5505 80 iE3-May- 12 29-Aug._12__ 53 i : : : i . . . . st-\,c:ui.es~ : : : : 
:late Rev!skin - I - Checked r0"1ed Page 11 of 28 - Remaining Levelo!Ellcc1 - Cfiical RemalningWor1' 

- Actual \M:lfk + • Milestone 
c::==J Remanng \MJfk ,......... S\Jmmary 

17-Me:-11 !Revision O ISCSIMHE IBSC 
21·Mer·11 fRe,lsi<Xl 1 ISCS/MHE IBSC 

131-Mar-11 JRevislcn 2 !SCSIMHE !BSC I j ___j 
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Programme following Mediation 

n 8 · 12 March 2011 (110331) 

EDINBURGH TRAM 

NETWORK 31-Me,. ; 1 16:~, 

B1LFrnG!l!lsERGER SIEMENS 
Cfvtt 

car - .. 

-----~ Sh,chJ"o S501 : 

~~ . . ... ,.... ··· ··· .... ··· .'. .1" .. ···an.;.1ki~~J.2~ic~tioi~·1.;~~42o;\··+·+·· ··· .... : .... :···· .... i 
1- ·'®THQ"l;MQ@®fffljr]EffW M5Dfl'·Uf3Drl · · : 30~Au9~12. f1AJ~yrtei1:1 Re!W11~~Jals($21s~ • : 

1 

........ L - .. ~. ' · ·· • · · 320 17-tl.8)'·11 30-AIJ.~:12 : : : : : : : : : : : : : : : , JO!A1.9 j12.r;e1wl"1'~•l ~bmi~S'.0?5 &,N)pr~1 : 
5A.-11-S21B-12(3) 
6A,. 11-6216-13(3) 
5A.- 11-S21B-1'(3) 
-5A. n~iS:-, 7(3) 
~11,5216-Hi(.3) 

o.:,..11-s21s-1ec3> 

11\Sla'allon of sheet piles (W'P) 
lnsta!atlonol sfieei pdes (deslg,) (Form C) 
ConSIIUCDon o1 steep geen sq,,, seclkm( IIWP) 
instatation dl.<N<et 8Qlost (W'P) 
OLE Construction (w>P) . 

Duct.ng end dcu,ege ('M'P) 

Siled Piing, GrCJ<;ndArcho<S, lluk Elu:avelkln 
site cieerance · ~ · 
Oem~ on 
Fouflja'"i'OOS 
Ren:Weed EMh Wal 
Cq)·~ 
Hench) 

20 17-Moy-11 

30! 17-May-11 .1_29-Jun-11 
20! 25-Nov-11 2~Dec-11 
20 01-Jlft-12 29-J .... 12 
20 owti 12 OI-Aug-12 
20101-Aug- t2 30-Aug-12 

193 04-Sep-11 19.Jun,12 
22 . 04-Sep-11 '29-Jon-12 
-- 1· -· -
20105-Dec-11 13-JM-12 

1~[ 1~Dec:-11 1!3-Ji.,:12 
16 116-Jan-12 03-FEI>-12 
74 °30,J ..... \2 14-May-12 
15 15-May·12 Q5.ji.,.fa 
10 06-Jlft-12 19-Jlft-12 

66 
40 

7 
7 

7 
~o 

.tol 
410! 
40 
40 
40 
40 

Q ~osta(latlOI) of sr,eet,piles;(IM'fl ; : ; : : : : i : : . : : : : : : : 

) ~ lr.1la:ar ,rTp~ar!1fr!.,t~~·:=~:;;,B~.J~l l l : I i ; i i i [ : i I 

' ' · ' · · · · · • · · ·c;:j O~E Ccns!ruc!:<XI (Vl'!>P) • • • • • • • · • · · • 

...: _j ... · .... : .... 1 ... 1 .... : .. . : ... 1 .... 1 ... : ____ ! ... ! ... 1 .... :1~~~.~::!:~a:~1ag·i~r> .. _; ___ ! .... : ... ! .... : .... : ... : .... ; .... : ... ;_ ... : .... i 
: ; . ; : : : . S~el fjllns~G~d~h<!'S, l)"•k ~ca~atjo~ J i i i : : ; i ; : ; : : . .

1 

: : : : : :c:=:J $~• <;:leore.nce: : : : : : • ; ; : : : : : : : : : : : : 
i : : ::: : CJ6emoii!io1t :: : : : : : : : : : i : : : ::: : : : 

. ! j j ! : j i ! O F~~tiro~ t w Lced Ejhj, j ! i f j f : j ! . ! : i ! j f ! 

. i ! ! i [ j ! i l \ ! !~o~~.\ ! ! \ ! 1 1 I : j, j j j ! ' j 
; : . ; • :19-~ar-1?, M~yreld ~!a<rLm ~ndepas~ (S2?C) '. 1 1 \ ] . : j ] ( i ! 

91 17-Moy,11 23..S~ 58 ~ .--•. - .-,:; ~$ep-l1,t-:~lwai1<Ri~SUpm!s~ai,j&Ai>J,r<>'ia1 : : : : : : : : : . : : : : : : : : 

'?.."!!f'~lng':l"lfam(~onnC) . I isj17-Mel'"']"' 22-J"'2::11 = 104 ... .... t. .1;;:;u~~-~~'.1!.Pt,J.~ornj_!Fo~.9 ... L L .L.L .l. ... l ... L. .. L ... l ... L.L .. L .L .. L .L..L .L .. ! ... L.L .. L .. L.J ... .L. .. , 
Sol Ne.'lnq V\I)(<~ Platform (Fotm C) I 25! 11·Moy·11 22-Jun-11 124 ; c:::J :SolJ,Je;i;,jg\J\li,rking Aa,lfomi(FoimQ) : : : : : : ; : ! : ' : : : '. '. '. : ' : : '. ' 

eoostn.,c:1onv2(W'P) . --· ~ 1' 20• 14-.1111-11 12-AtJg-11 - 5a : . : CJ consiruct,cnv2(1.w.?) : : : : : : : : : : : : : : : : : : . : : : 
SCIIN.iigv2(\',PP) - - -t 20 26-Aug-11 ~11 ~ ; \ ' ; 0'So'l~ ail~gv~(wiPl i : \ i ; ; ! ! i ! [ i . \ ! \ ; \ ! ; : ; 

Conowcc,on .. 131), 02.Sep-11 ,9·Mor·12 93 : : . • . :19-Mar-12. ConslrJCl!oo : · ' : : : : · : : : j 

. ~~L~~;;~:---~ ~:= ~--!-~---!1T§il r:t1 ··· ··· 1··t·······t· p~:f:fi.i~ri t t: ·rt : '·r· t·· r··1···+ 1· I t··1··r ;r··;···,··· 
5A-11-S21C-51 Base 10 25-Nov-U 12-Dec-11 58 : : : : : : CJ Base : : : : : : . : : : : : : : : : : : : : : : 

·--;fr~~~i.L;i~ ~=~~ --~=== ~:--~~i·---~,-~=~i i;;~~=i 1 1 . t 11 l I i ~;R:,~L~. I 1 : : 1 1 1 : t : I I i r ! ~ ! I I l . 
~ ,1,S2 C-a0 Ftris,es I ;i f05-Mll'·12 ,9,Mer-12 93 : : : : : ; : ; · :Cl ,Frli~cs - : : : : : ; : : : ; ; : : : ; • , : : ; 1 

o,,.yfleld Retllnlng Wallo(S210) ~$7 17, M•f-11 :;:,;.l,1,..11 ,: ( • . ; . ; . . : : . ' . '. . : ; ; : . . : 26-~e,-.j3, ~crr~yret<i Re'.el.-:ir.~V\l)\s (S~,O), I 
N•twor1c~IFom,CSubmlnlon~Appro••I• _ _ ,~7 17-V.ay-H ~M~-13 ·28 ... [ .. .. : . .. : .. .. : .... : ... : .... : .. . .;. ... : .... : ... : .. . . : .... : ... : .... : .... : ... : ..... . . .. : ... : .... : .... ~ ... : . .. . :~~:~~;.~~:'r."..~'..~~~-~-~i:'~~~~-~:':':1l 
e;:.. 11-s:z,l'-10(3) N.etv.'1)fl(Rat form C\Mlst endPilng Aal!onn Submls ston & 40117·M•Y·ll ' 13-J"-11 79 ; ~ ~·tw~r1<~H?fm9V'.l!~t E'ljdP~'n~f'!affol)nSt!!)ml~s1or.:&AP!Jroval : : : : : : : : : · : · ; · · · , 

Acprcval ' ' ' ' ' ' ' ' ' · ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
~Aoff:SZ-10-111:ii N<it:,-..iRalform-C'AbsiEnciPir~bmissioo &.Ai,p,.;al " ";;0! 11-Moy-1t· 1~,s;,1 -··79 ; 2:=::i NMW~~Formcv...;.te,idPi:ngst.t>m~lori&~p,aAII . i i i : i i i i 
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Programme following Mediation EDINBURGH TRAM 
n 8 - 12 March 2011 (110331) 

NETWORK 

m' 
BJLFI NGER ,BERGE R SIEMENS 
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~ .1.:!~'.AS-11_ A<;c~~lor E&MTr~Stop 1"._sta~•'on("?:4B•:gr!en R~~ • _ O!~!Ul-12 .• I • -~~ ••••••• '. •..• [ ••• J... .l .... ~ ... : .... [ ... ~ .... ] .... ; ... , .... L ... ( ... : .... :.~.~~!~!~.~~.~.'.',~':':fo?.:~~(~~1\~~1J'.~~~f?).L.J .... i. ... ;. .. , .... [ .... 

1 SA-: 1· TRMS-45 Oellver and lr.sta, cubicle • 10 20-Jul-12 03-Aug-12 ' :56 . • : : : : • : : : : ' O ~'ver.and Install cubicle: · · : : : : : : : : • 
·&°\.i'f:TRMS-50 . --~tan'°LVPowerSUpp:Y

0 arullVPo;;;e.;,j;;;;-,;:--·- ·-·-r-2510Mug·l2 10.s.p.1~··- 1ss : : : : : : · • : : : : : : : 1c:=:;::i l~staG'.LV-efSc;>)llvand LVPo'Ner ~v',*neit : : · • : 11 
~-'.'fffRMi°70 1ns,aJTeleconE~u1pm'ent . 20 10.Sep-12 IO!>Ocl-12 J. 161 : : : : : : ; : . ; : : ! ; : : : 6 triS1atJ !re:econfyJ"""en' • : : : : : ; 
-- ·--··-· - ·- -· - -·- ·•·-' ____:___ - ··~----·-·· ·---1 ··- " -.· . . - ·-·-··-, ; : . ~ : : ~ : : : : : ; : : : : . . :· . . 'I'!" ! ; : : : : : : . ; 

~-11-T~.r'..~.~ ·- li>~~~allon~~EQ.':"P.lll!':.:..+AFC Eql/pme,t 25110-Sep-12 l~t-12 156 : : : : : : : : : : : : : : : : Q \)lsta)S'.afon~t::olE~';l:t!er.l•AF(:E'l'~":'11 : " ' : : 
~11·TRMS&l PackaceTestTramstop 5 15-0et-12 22-0ct-12 155 : : : : : · : : , : : : : : : : O : Pac~ag~Tes•:rrains!oi> : : : : : • · : : 

s. .. .,·n · 328131 Mar·I I zr,JIJ.12 , ••• . .. . : •••• · ... ·····: . ... : ... : .. --: ··· : ••• • ••. • • •• :· ·-- · ... : ... :·---·----: 27-~1~.J~ne,so.,,os~~SU!>stat'~ .. . ; ... ;·· · ;· .. : ... : .. · ·; ·· ': ... _. ... ..... I 
~:.,.::.~~~ - wayleav! gtllll(Jd (s_<A>Sla1onarm) , - .• ~L . ... _ ,31-Mor:11 j ~ w~lea-fcgr!"''.~ (su~sla~onar••) \ I 1 : l l : : ] l ! 1 : : : : : l 1 : . 1 : 
~i:l:5-:J.~_mete'~ uer~.~""..-~- c:tanfied ; El-.. _ _L31·M~·!_I_ ~ m~er lssuelor P?"-ver;su?P,IY cl~ilM • • · • : : : • • : : • : : : • 
,._.\J.S\JSS-90 C.v1IEngneslng and &.!<Ing Wlll<s 65 16-N<>l· l1 01-Mar-12 t 187 : : ; : : : : . ~ I Erigine~ng;,nd i!ulllrg V\brl<~ ; ; , , ; : : . • : . : l 
·5A~i".°SIJ!l&lo - - ~slorvlsua11ns1:;/onlaE&MSUbsllllioo lnstalat.on ·1--ci 01-Feb:ii I - 1- iii : ; : : i : : ; : • Access torirlsuailnspecl,onlor.E&M&ilista;lj:,nins!a'oa.~o.,lOoA~en~ersbepo;s'.tcry) . : : : l 

-1e.::ir:suwoo:-~:/C::':1:::,.,.~ · .. 1-.. 601-Feii:'21os.f'eb.12·+~ ··• .... ; .• .. f .. ) .... ; .... ~ ... j .... ; ... ~ .... j .... ~.c~bie~uci~or;,i;;,)i,;iJii .j .... t .••• f ... j .... f .... : .... f .... , .... ; .... : ... ; .... : .... f ... .: ...... ..;. ... ... :····, 

.__fffl~~---=::-:_;~:~~-;1nsra1ji.:n<05A~":!'crs~~·d ·_. ~[~~~:~_1~,:~: 12'._J} l i ~ : ! j j j :~A.~-::r.,~~;;~1l1,.~~t<11ne6~~~J 1 
[ l : ; I 

5A.-11·SUBs-40 ' POWE<' lnleeJ 1rOm l'UDk Ne; evo!oble Inc HV ce!lle o"t 21-Mar-12 187 • : . · . : : : + :PoNl!r tnfeed lro:n:PubUc Nel BYmwleinc HV cob!e; • : · : .... ... " ..... -- -· . . . . . . ·- · - - -·--1··- -· . . ••. • ' ···---· . . . . . . . . . . . . . . . • . . . . . 

. ;J~;iq;{~ - ·\!~~.y;z;;::t4:d1~:~s;k,!':._ ~-J. =~.11·t~;._ 1rtt~:21 -~{ ....... ··t ++·· ... i--.. f · .. ·:·· .. 1·· .. , ... 1 .. ·r~t~~~rt-~1~:i~~.-~sl41001·~···\··· · ·)·-- ··+·· ......... ····1 
~~11-SUSS-~ Energ;s~IO<ISc:O~~""'""' ··- ·-- - --· ---~ ~Apr-1~ _ ···-----+· 399 : : : : : : [ : : ; ~ En<!<QtS~11Cn1l<'OCJishf!u.vec: : : : : : : : 

SA-11-SUBS-70 instaJTelecoman<tSc:eda . 1cl_03-May·t2 [2!1-Mey-12, 207 ; : ; : : : : ; ; i !D :tns~H~ecQ(nani!sco:ia : : : : : : · . 
SA-11-suSS:sJ _ _lnsta:ationoiTPS EGU!;>ment __ - - -- • - •• -]_ .. 30t25-May-12 Jos'.jJ:12 .. _, 207 : : : : : : : c:::::::i tnsta'laCon:o!TP.S Eq.+.,ment: : : ; 

Date Revisioo CheC:<ed /l;,P,Ol ed Page l5ol 23 1-RernarJ,g level o! Effort - Crilcal Remaining v.oo< 
17-~iar-11 RevislonO SCSIMHE BSC 

- Aett.:a!~ • • u:es:one 
21-~ac-11 Revision 1 SCSIMHE SSC 

c:::::::J Rema'nlng \l\i:irk ........., Summory 
31-M.c- 11 Rev;sm 2 SCS/tlHE BSC 
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Progra mme following Me diation 

CAr on 8 -12 March 2 011 (110331 ) 

i 

m 
BILFINGERIBERGER SIEMENS 

CMI 

EDINBURGH TRAM 
- ... NETWORK 3·.~\ar-1116:4 

, \ : . • . : : . i=::i oveitieadce:e,,ory Ur.e-15(521827~5232731 

3001 .l1·MIIF·II 10-Ju,.,: I il6 I : : : : : : : : : : : : ; : : : : : : : : :Cl :lnst~I F~Optic~ab~s Mi;JS· pAL;S:3! 
;18-Ji,n-12, Ba)g,..,, Ro.ad (~xc.)!oSauglllcn ~oad j'l::r11j (lr.q.) : : : 

236 : : : : :1s-Ji,n-12 Clirriek:K'lQY.e disru;,(ive possessi~s : . : : : : : : : 

,...., __ .,...,."""_io-•"""-..., i18-Jf,l'-1~.co/rlckr,ew~e~~ge {S23)j ; : : · i : : : . I 

-- -::··-.: ·.::!=~---····· ==:: -=~:= ~ : i i i lq ~d:1±;: ~FH~,:p~~:~ i ! : : i i i ; : i 
Wing Woll~ 

5B-tO.S23-7llS 

Abutmont Wall 

~ 21·0Ct·1~ 

Pl>topct Beo.rnc 

58-10.~_31 BeamgGIJ!!<,ty 
S4J?nrr.1ruetitm 

RO'info-tc&d Conerote Deck 

SB-10.523-76$10 Soulh Cia?h"'lJ11 
Qoek Flnis~os . ." 

58-10:sh.s2 
se:i0:523-81 
5S-!0.S23-80 
5S:1~S2U3 

\/\!aler1)(0Qlng (he cted< cu'*1g1 

Fara~et Rais 

4 21-0ct-tl : 27·0Ct--11 
16 oz.s.p.11 26-S.,,. 11 
16 02-sep-11 I 26-Sep.11 
40 26-S<f,-11 21-1\'Cl/·11 
19 26-Sep-11 21,Ccl- 11 

19 26-Sep-11 21 -0cl-11 
17 27·0Cl·11 21,No,-11 
3 27-0ct-11" 10l·N<W·11 
5 27-0cl·1r 03-N<W·11 

_ _ L _3 01·No1-11 ' ~No,·11 

~! i i l i s:1:E.f:U.i i i : : i i i i ; i i i i ! i i : '. i l 
211 j ! j j : ..,...j21-c;ic~:\ R~!~coo f"''reteboc~ : : ! j ! ! : j : ; ; : : . : : , : : 
211 · · • · · c:::i ·Soulh Ciephn,O'J1 , · • • · · · · • · · · · · · · · · • · · 

_::_____:_j_ 12103,Nov-11' 21-lw,,-11 
= = 

t i[j tJ!It~J·L1 1 :L:· ;1 ·. · .1...i .i! .l.
1

'..: ! 
~ 26-Sep,-11 04-0et-1, m ! : i : ! ~ °toc~11. ~"?" ~un~ffSl~s ! ; ; : : i i l : ! : : ; I 
G 26-Sej>-11 04-0e:-11 228 ; : ; • : 0 Backflland:x:asts;atxscui:, . : : : : • · • · • · 

---~-----------------1~1~"-03'-- N~·cr~·;.11 :U."9t·12 210 j 1 : 1 j i ' ' · . : 27~r-)2. T(ack:ay:o~ ~-·-~--·--· ~·;::1~-:.::f m ··· .... ; .... ; ... j .... [ .... : .... J .... (~1;~.~lofF~JReiJ .... ; ... : .... [ .... f ... ; .... \ .... ; ... f .. . +···i····\···J ... [ .... ; .... j ... . j ........ ···j····• 
l,e@ttf1f@:-m ?~ 7 .. rt . .'.~ g' . ~-·-,,:\,;;.. ~ -~:12 210 1 : : i ! ! 1 ! i : i : i: w~~~;.~,~~t!<wt7t::;"d\box1•12~ : ! \ ! \ : j : 

• " .. .• • •• • . • •• .. ' , : : , , • , , . , oi-Maii-12. C00<ce!e:S:Ob:Tta::k (Ci.m::k Knewe fuoulded°ll>JS,i,oy): : Conero10 Slob Ttack (Carrfck Knowo to Gukl.od aur.voy) 
SS-1CC-V..S00-10 Retolilng Wll- w.;o()-
5S-1CC-TRCl<.-30 - &rv;work•· ~b••• 

iiB-1CC. TRCK-41(3) Add;.,,,.,1 Onolnage 

ss-iec-ma<: 70 Trec!< 1ey1n9 • 
5S-10C-.StGN-GO weys!ciii°pn,p3rabon torlOops{O) ar.d t>oxes(3) 
5S-1CC-TR0<-80 Fenchg & Fhlshes • 

Ballastod T111ck (Balgma'ri Rd to Carrlck Knowa) 
56-10."r TRCX-30 Eartiiiveti's . siAiii'ase 
5&-10."r TRCK-31(3) Addllcnel EullNlocks 
58-10."r TR0<-50 . OLE Fa.nda~cns • CXelnaga 
511-10,t,-TRQ(-«l AMllonal Oralnaga 
SS. iOA-iRCK-40 Bottom Baliost • ~els 
5i1QA.TRa<-70 Traci<tnying(1180m) 
5S-IOA-SIGN·IIO waysldeprepara!lon ror loaps(OJ ond bCIXes(§) 
50-10A-TRo<-7G Tqi" aelits, ... 
5S-10l\·1RCK-ao Fcn<:S1g& Tracl<sldoFlnloheS 

aate Revision 
17-Mo:-11 
21·Mll:'·11 evJsfa, 1 
3H'.11r·11 

:~ ··· ----~--- ... l. ... l. ... FF?~·i;~.:~~l, •• 1·---~·--j----~----~ .. ; .... L ... : .... \ ... L.:----L .. l.. .. , .... \ .. -1--··'··· --·r .. --1 
24.127.JM-12 01-Mar-12 207 i : : i:::::j O~E F,;,ond~Sa,~ • C:.C~n·~· · ~UC!~ : : : : • : : i . ; i 

21 .. Ot,Mir-12 ~lor-12 207 : : : : : . . : D Miftlaial Or.a'nage : : : : , : : : : : : : : : I 
1_01 ~Mll'-12. 16.Apr-12 207 [ ; ! j ( ( ( j [ l O rrae~ fay~g l i , / , ; [ ' • j ; : : i ! 

2. 12-A:;r-12 1~·12 27& ; : : : : : : : : : : O !>ay~'de1i:epaj'&lo,l!o.-JoC1>~(0),jn~t,pxesl3): • : : ; . : : 1 

12, 1s-Ap--12 0'2-~iav-12 201 ...... T ..... : .... : .. ··: ........ : .. T ... : .... : .. ·r·· :··o ·F;,;~;;9·i-il-ishii, .. :--··: ... : .... ; .... : ... : .... : ... , .... : ... :····: .... : ... :........ . .. : .... ! 
166 02-Sep-11 10.May-12 271 ! : l . : : : : : · · 1j).1.t.jy-1iaao;as!efl'T~~ciia~Rdt~carrjckii,,ooi,) l · i : : : · 
20' 02-SEQ-11 130-Sep-11 155 : : : t::::j Ear1l!works i suibase : . ,: ; : : : : : : : : : , : : : : : ! 
1oi»5ep-11 14-061-11 156 I ; ) ; p ~<fl(onai eartiwci{cs ! l : ! l l ! : ! ! : ! i i l 
23. f4-0ct-11 [16-RovTl -·--156 : : : : ; c::::J bLE fO'.ii:Jallons ·:Oraioase: , : ; : : : , : ; ; : , : : 
20 16-No,:11 . !Ts-Oec'.ti ---,56 ... "": '" ... :"": "": ......... . c:;::J .Mdl)'i:iia1:o,e'iia.ge· ... :'"': "": ... :""; "": ... :' '": ... ·: .. "": ... , ····, ... , .... ; ....... :' 
:iii iS:o«:-11 13T:Jiin~ii' · 156 ! ! ! ! ! : c::=i sJuom~a1.is1- i>-ict~ ! ! ! ! ! ! ! 1 : : : : 
22 14-Feo-1~-i:1$-Mal'-12 { 156 : : : ; ; ; : D Track layhg(t:6~) : : : : : : : 

- 2 °13-MW-12 I is'.i.17r_-i2T-..... 309 : ' : : : : : : I \,oy5lde ~reµaia:~ l o<ioop.i{O) ~ bi>xes\§) ' : 

15115-Mor-12 J05-Ap~7i2 l 156 ....... \ ...... L..l .... ~ ... L ... , ... L ...... '. ... L ¢ .!.'::l!.~~~~( ... \. .. L ... [ .... [ ... 1...L .. L ....................... .. 
23106-Apr-12 10-Moy-12 .. .. ~ : : : : : : : : ,c:::l F.<!nelng&frades!~~Fni~cs: : : : 

Cheeked /1?.?ra,ed Page 17 of 28 
, - Rem,lr,n~ Leve: o! Effon - <:meal Remaining W"1< 
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on 8 . 12 March 2011 (110331) 
NETWORK 

m 
BILFINGERIBERGER SIEMENS 

Civil 

rProgramme following Mediation EDINBURGH TRAM 

31·~.1ar·1~ ts:-~ 

. , , 27;Feb;12, &ltl$b1"" (!01 

wayt11ave issued 0 131·Mar·11 JEt> wtjy1eaie 1siue<1[ [ : , , . : [ : : i , , . . 
SB-10:TRMS.SO - -a.,;R Er.gineErir,y ar.d BU:len9 Wit1<s -,-.. "sst 02·~11-;t ~~ - ~ :i : : : : C<,,1!,1i~mi<!11n9 and!Butc!'ng 'M>i<s : : : : : : : : ·1 

·--·s~TR'K'181o_"_, __ ii;;c'es'sra'.Js~. i1;;.;;.c)cnfaE&MTram Stq, lnsla1aiioii" '"1-'""""" oi 13-0cl-ff'f ·-···-- -·-·-·527 : : : ; ; ; • At:ce55 for ViSUel intpec~m for E&M Tram Stop lnstatafon (053 Saaghtcn R;ad Jl!orthj ' : . 

- 5B-10.TR~!S.40. ·- ~
05
.,!!•:::::t::;~::~'~>_,, __ , _ _____ . ___ ,_,_,-) _ ... ,of 2a.·· · Oct-1( 1 ,{.Vov.11' - ·-··212 .. . --- : --- -' · ·· :-- --; -- --; ·· · ;· -- 6 -~1ran~ins~~~tite; ... ;··--;··--; --· ;··--; .... ; .. ,; .. ,-) .. ,-; -· ,; ··--; ··· '. --··;--· ... ) .... ; ... :.... ... , .. : .... 

- ·ss::~~IB-31 ·AccessiaE&M1ramS1oplr.stallation(OOii"sougtiionRoar--0111~i-"" -----"-'"":m 1 : : : : : •• ~cce,isfoe.E&6Hr.;,,.s;pln~l~Ucn ((l'!B~•Ullhtoo;Roa~ N:,i,h); : i i ' ; i 
North) 1 , · ; : : : : : : : : : : : : : : : : : : : 

58-10-iRl'I.S.45 DeUverand lns!dcuble:e J 10! 11-Nov-11 125,Nov-11 272 i . ; : : · l o ( oei,e,~nd rbstacicub(cta : i [ ( . l : ; : [ : 
5B·_i~~~5,0_ ... --~~(~~~~fa..Y!~r'siiiij,1y _Fi T.v P~cr'E<iuipmer.1·--=·: -·'_ ~r zs'.N~"'.°i11~}~:~ - - 3'.?, : j : : '. : j c::;:i (nst~I LV Pew~ suj,ply ru,d ~v P4've: ~GUlP,:r.onl j : : j : . ; . . . , 

lns:aHe!acoo Eq"!'ma,I - - _!_ ___ 2_~! 1s.J_an-12 13-Fai-12 - 3~7 ....... : .... l ... : .... l .. .,! .... i .... L .. [ .... j .. 9 .J~~!~Pe!Ff5.:'.~~~r) ... ; ... : __ ..: .... ;. ). ... ; .. ..: ... ; .... : .... : .... ; .. ) .... : .... : .... , .... : .... ; ... ! 
lnstal Sl:alion Cootrof Eqi,pmenl +AFC Eqi,,prnenl I 25 16-Jan-12 20-Feb-12 312 : : : : : : : : c::::i : lnsloll Slafon .C0.'111d Eqli!)menl :>AF¢ =q~ma,1 : : : . : · : , 
PackagelestTramslop - - - i - 5 20-Fel>-12 27-FC!b-12 --312 . i : i : : i : : Q P~kog~Te~nriimsl~? : : : i : ' : : i. : : : ; : ; : . I 

. , . . . . . . . $,Apr-13,'Sauthlori Ro~d :'llqlh (c,xc.):i~ B;nkh 
.., ... _,.. __ .., ... ..,._ ..... _,.....;, ....... ,22.i1ar-12. Bank)l~ Cnve:Sub$tatid'l : ; ; : : : ; : : ' 

wayleave gr211too (substa:!oo otea) () ! 31-Mar-11 371 w,i\,1e..;e g,i>nt..i (subs1aion afe.) ; ; i [ ! j ; \ ; i ! I j ! i i i i ! i i j ; i ; i j 
SS-Q9.SUBS-120 met..- i.sua l«pa..ersupply clori!!o<l - - ~ --,- Of 31-Mar-11 386 . .... moter0 iolsue'i,.-·~;i,i,supe~ciii.riti···: .... : ... :""';"":'":"'":'"":"";'"":"":'":'"":···,···:----,--·:--··:"':"';"":·--~--··:·--·,--· ':' --·;···· 
~ 09-SUBS-90 ClvlEl!g~encllu~g~s 3~102,~11• 21-oc:1-1! ~ 275 '. [ i ! p jav;(ens~•~ns ,f,c,B~lc!'n?Wi[ks j .. ; j ! '. . , : : [ j ; ' 
56,09.SUSS.30 ~~h:r6t•:e,:acnfC>'E&M$.Jbstallcnins1alal<A, L---~122-,Sq,-11 - -- 275 ; : ; : : •tcr·r-?•11fspr'T"TM:~,lall~ins~r· ~rcf Br"'f'd'.1' 

5S-09-SUSS.100 Cablec1Jctfo, Powerlnfee<I -~~-Sep-11 2$,&,p· I.!. 1~ : : . : : ~ ca~ed!'Clf(:l'PG':"erl!'feo~ : ; : ; : : : : 

:=D:::~ ::;on.fo,-:::bslalla'linsta. fal!on(OSSBMkhead Drive) !f 
2~+:~::~ 03-Nc>i•l! -~;~ ... ···1--+--!----f--+··F.? .. :Ct!t'jYitJ!Jecn'trisfu¥aiJ(O!~·ei1<ti4cioi;iii)1··+·+··f--+· ;· --i···+···;··-->r··:-- ·,·--······· ·· 1 

50-09-SUBS-40 Pow<rln!eedftomPut:l<Netft'1ofobielncHVa,blo 0 103-Na,-11 275 : : : : ; : •P.;Herinree\srrcinN:>f.eNetuv•i•bleln~HVcobie: : : : : : : : : : : : : : 

-~o~v_e~{( ,:: .. ·~ tns11IIHV.Powor~1y_".:1iEq,;tpment(Sl') _ =• ~jo:J.No,-11 24-N~-~ .. - . 2_75 ( : j j : : p \1nst~IH'y'Poi;..-~pptyan~Eq./'pm~nt(t> j j j : . . : ! \ : j : i ; ! j ; 
5il-O!>~U-~S?... / '"elllV~er&.pply~LV?o.verE(f.llpmen: _ ; :5!24-NO'f-11 16-0e<:·11 . !?.5 : ; : : ; : : c:;::> !"5ta~Lvrov,':'&l?Pl'f!"'d~V~1e,~qui~mef\l ' : : : : : ; : : ' : : : : • I 
~~':'....~

5 
__ ,_ ' §~1111sa_~ Scol:ish l'oNer - -- .... =t' ·.· . .?.fOO:Dec-1!_. ----~ . ....... ·, . .. . ;. .. ; . . .. : •... L .. L ... [ ... J~~~r~1ri .. ~~f1:1St~."': .( .... \ ... ] .. ..l .... [ ... J .... : .... \ .. L..: .... ; .... \ .... : .... (. ... : .. ) ..... ;. ... ) .... ; ......... 1, 

58-09-S\JBS-70 <ln~olToloccmandSc..,o. 15. 16-Cao-11 :?O,Jan-12 295 : : : : : , : : '--' :lnstanececom .. ,dScoda : : : : : : : : : . . : : : : : : 
soisu"Bi.60""" ....... 1ns1aia1Jone>7TPSE~lpmenl .. •. ·- ·- iolio-Jan-12 O'Ular:ii" --295 : i : : ; i i i i c::::j lnstatairon c!TPSE<i,ipm~n: : : i i : ! i : i : : [ . : ! i ; 
IB-09,SUBS so' Tc:;lng •net Commlssior*1g . - - - - ......... - "'",.i'!oihi;'-12 22-Mor:'t.i - ··"'iiii i : : i : : : ; ; : b ' Tes\r.g ~nd ~omm)ssl~ing' ; : ; : ; : ; : : '. : : ; ; • \ 
,nktN!ad Tlom Stop . . . w:mmv:ml •. · • . : . '. : ' '. . '. ' : : . : : ' OO-A;lr-13,:Baathe.:ina.:,, s:cp ! : , ,· 
~~~~~~ .. ·~·- Wtff_'teevetscucd ~- _ _ _ _! _ _ _ ~,!31- \1er-11 -i _ _ - ··· - -·-~ •• • •• '~~~i~~!~~L .. J ... L ... L .. J. ... J. ... t ... i. .. J .... t ... J. ... f .... L .. J .. ,j .... t ... L ... L ... l ... ~ .... i ... ; .... i ... ; .... L .. .i ... i .... L ... ~ ... .i. ... i .... 

~?.9-TR~CMIEng~ngandBttilg_Wlfl<s __ '_.~111-0e1-12_J 26-J~·~:_. ___ ,~ ; ; : ; : : ; ; : : : ; : ; : ; : ; c:::;=;:::::;=.i :Civ!IE~·neer,og~o~~dit,g\f\~<S: ; I 
SB-09-TRMS-~O Aece,>slc,vlsucllnspec6onfori;&l,1Tr,imstoplns1a'loli<>o I 0[21-No,-12 '<IJ7 , ; , : ; : : : : ; : ; : ; ; : ; • ,Acc !'Ss f{lrv!j;ueili>sptjctlcn; torfi&.M :T••~&.oJP>•iecatiiin (C\j!)So<.th . 

-·sS:oo:1'R'AS7o"°·-···- =~~:.~.;.- --i- wl01.oee.'ff-J21:oec:12 ·- 92 j i : ! : : ; : [ [ f j i \ j \ \ [ 1 lo lo..Jer~d 1~ 1an~~e:ier j ! ' . , i : 
.... -~TR~S:~- Aecess lc, E&M Trem ~ insiallaoon (058 SOU1h Gyle) 1- if 2,-0ec:-12 . - --·-.. , ·-·- ·""102 : : : : : ! ' i 1 ) ' : [ : : ! : • iAccess io: EtM Tiam Step b :a1,at'ci (055 S<x11h Q'j,e; . 

... 5~S:-T~5 ·- Dewerandlnsialcub~e . - . =J._ 10[2_!.·D. ac-12.~ itJen-,,[·-=--~ ... .... : .... l ... !....L. .. t ... L ... \ ... L .. i .... L..= ... .i ... .i .... ; .... : .... L .. i .... l .. . J .... i..9 .. ~~-~~-1~1~.~~~ •• , ... . c. •• :.:··· . •• • : .... J .... : .... I 
~ 09-TRMS.5!>. __ ,,_ Inst":_ LV_ Pow8' S.:pply and I.V P<>Nf!f Equpment ___ .. 1 ... _2 ! 18-J~ . .f~:.f.!!J.:.E.. _,_E ! : [ : ! ; j j : : i i I : I ! j j j i I c:;::::i : lnst~U L~ P~,r 5!'P;>,'y an<f:LV ~v,<e( E~~pm..-.: : 1 

SS-09-TRMS.70 tns:a!T&lecooEqupment 1 2(ll 22-Feb-13 122-Mar-13 97 : : : : : : : : : : : : : · · : : : : :. : [:=! : lnst~:ITelccoo Eqtlip:nsn: : . : . 

5S::09-TRMS-S0° - "inn1StallcnConlrdE<\U'Pmenl+AFCE.quipme,i --· I -· 25]22.f~if 101 . .Ai,-:-13 92 ! : i ! i : j i i j j : : ' ; ' . i i : : 0 ln~'a!l~af~,coi,t1o1~c;,i;i,r.e~+A,i,C~qup:),en:i 
- ~B-<IS.TRl/.&60- -PeckageTestTramstop ---·-- _ ...... , -·-.. 5101-Apr.'.i':i" os:.Ai,:j'j"'----92 : : : : : : : ; : : , : : : ; , : : : : : ; b P.;,ck;ise i'es1Trair.slOP: : : : 

uth Gyle, Act:flloU Bridge (82!) MSff ·iJ:rf.¢11@ ... ~ ... -~ ... ; __ --~ .. --~-.. ; ... -~-.. ; ..... : ..... 
1 
... 

1
:. ---~ .... : .... ; .... t~:":~f': J~.~~j~-~*~~~f-~~~i~<:.(~~t ... j .... i ... L ... ; .... t. --~--.. ; ... -~ ... ~----i-- --1 

01-Fe!J.12 114 : : ,; . , . . . . O -Fet.-12.Netw.C>'k~a1$Almtss!ons&N;~r011el : : : : : : : : : : : • · 
12-AUg-tt 92 ! ! !c:;:i ~heeipl:nbwoi,<tngi,iau~nnio1~o1ei,.bai,k~tl(~Olln~) ! : i ( i i ! i ' i : i ! i i 
1:Z:Au11-11 92 : : :c::J tlocedpt'ngworking:plattonnioabuim<r.ts(Fo:mC) ; : : : : : ; : : : : : ' : : 

2!>i07-Jul-11 12-Aug-11 92 : :c:;:i l~oo~ cra~ew!"kln~plai'.omilop:acapc~~s (Foqnci ( : : : : : : i j : 
20 1~-Ju.\1 12-A<.Q-11 92 ....... · ... . • ... :. t::J . $hee\plir.g a:~9 :oo cf emt;inkmenttl!A'Pl .... : .... : ... : .... : .... ,... .. .· . .. · ... : .... , ........ , ... : .... ..... : ... : ......... · ... , .... : .... , 
20 14-Jul-11 12-Aug-11 92 : : : c:::J tnsta!aliondsheelplir.gaotoeof«ntiank~t(IJ\I"?) : : : : · · : : : : : : : · · · · ' 1 

SS-C&-526-13 

5$-09-$26, 15 lnstalrailo<1 of s~eel 1)<1119 to 1oeol erooaskmenl (V'.??) 
) 5S-CS-S26, 10 

Dale RevlStotl Cnecked Approved Page 18 0128 I ~ RemeinlngLevelof Eflort - Crr.icelRemoln!r.gWork 
17-Mar-11 Revision o SCSIMHE SSC 

- Actual 'Alork o ~ u.ies:one 
2H1ar-•: Re,,ISIOll 1 SCSIW.HE BSC 

c:::=:J Rerralri ny Work - Su:r.m81)' 31~Mar·11 Revision 2 SCS/MHE SSC 
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Programme following Mediation EDINBURGH TRAM m I 
Ion 8 • 12 March 2011 (110331) 

NETWORK 
BILFI NGER IBERGER SIEMENS 

CMI 
«-'Ar - .. 

! 
31..W.ar-,1 ! S:41 

! 

58-09-SZS-16 lno1a!laoon er bcrcd pll'll to obU1mcnls (W'P) 20' 14-Jul-11 12-Aug-11 92 : CJ ti,si.11o1loli o! boredpllng,to iihutments (WPP) 
sS:-09-$26-_17_ - ccinstruciionoiabulm;,IS(\NPP) •.•. -· - 20 i::.:,J:,1 12-Aug-11 -92 : CJ Consiruetiiiooiat:utinenis(W'P): ; . . 
sS:-~~ Cc.,structlonofmodb.~k:.;-abu1menis(W11)(VVPP)--.· 20"°'14:.10::ff 12-:-iiiig:i, 92 ! : c::J cionsi.ruc(onoi.mo&.b!oc~IY,(ll toJb~enlli(Wf.1)(\r\'P?)l : ! 

55-ois,s.20 ___ Coostructioooiiiridg; ('M'P) ·-- .. . - 20 14-Jti:11 i2:Aiig. 11 I 92 : : c:::::i Consiruc!Sn oib:ldge(-VW?i : : : : : : : . : : : : : 
sS:-cis-S21>14 Edgeperapeicaiitile-,orf:rmwcrt(V>.'PP) - .. - . -20 21.oOC,:11 'oi:Fd>-1f -- 114 •.• ····!----r-- ·--r-··r··i····r·: .. t::::::J"E~~·i¥:·iii>}cii'.tili!ei./eriotrr;,;~,q~i>C ----1····r . ···r·· ... . ... ··-r··:···-r· ·=- ·-- ... 
11S:cis:S26-19 Piacingofpcbeams(V\?P) - • - - --- 20 ' 21-Dec-11 01.-Feb-12 114 : : : : : : : C=:l P,acingofp~beamsei,'l!'P.) : : : : : . : : : 

Construction · ... · 168 02-Sep.11 12·JUn•12 114 ( j ; • ' ' ' ' ' : : ' : ~2-Jut>-12i Co~stnJ,1:cn : ( j j , j ( ; ; 
5i3-Q9.S26-90 &.'bslructuro 112 02-Sei>-11 22-Feb-12 92 : : : , : StlbstnJcture: : : : : : : : : ; '. • : : : : · I 
58-09-$26-91 Supers'ruclure ' W 22·FJ,;12 12.Jl.»'1·12 tt'4 : : : : : : : : : : , . , , Sllp,.;.swclur~ : : : : ; : : : ; : : : : : l•:®5dl;COMMNP - ---- •olma~ ··· ····r-···;···r···r·· ...... , .... \ ......... ., .... : ... ~F~-·1is~~kheJ~ ·R~1;i;,1lg~rtv}11)1"···;····r···r···r···1··· ···r···1····;···r· .. 1····r····:····1···· 

Conrlructlon 103: 02.Sep-11 • OO-Feb-12 324 : ! : ' cjg.F~ 1~ eo,\stru~eon: : ; ] : i ; ! i ! : ( i 1 i ! : : I 
5B-C9-W11-iOO Ret..,lngV.liiiC.O.tSb'uctla, - -- 99 02·5ep·11 oo'.'.'Feo-12 125 : ; : Relaln!ngVillUCpns!r.ucSon ' : : ' : : : ' : : ; : : : 
SS-09.JNCS:60 tnStellalioo oiiiiimc light control· Junction 2028-2 .. - i 4 03-Feb-12 ·109,.Fet>-12 324 ! . 1 . . . . . . p i~s'.all~lloo:oft·~mc !~ht o/'tr91-J?nct:c;n 2~28-~ . ! . . . . ! l 

l;e@MNC®f3M4,i1E'tf®!@I ~ W71 .u.-.1 - ,,5'-No-,,. ' I ....... L ... L ... 1 .... ~ .... L .. : .... L ... l .... L ... t ... ! .... : .... ~ ... : .... : ......... ; .... : .... ~ .. .J~!':r!:.1.~·.:~!7~~~~.(':'.~~~P.~~~Y.t~?.~~is,~~~~---~--- 1. ... : .... , 
58-0HRCK--30 Eeril1wor~s81'1d&ibbese j 8'21·MN·12 102~-12 ' 92 : : : : : : : ; : ; : q E<f!1hwi,r~s;er,d~tlb~se: : : : : · • : ; . ; : : : ! 
s!i:09-TRCK-40(3) Ad<llllonal Earthv.ork& - 11!02-Apr-12 26-Afl(-12 92 : : ! : : : : : : ; : J::J: Ad~(~OO~l Eai1i,wo<.s : : : : : : : : : : : • : • : : I 
58-0i°TRCK·SO= ofEFo.i_!ldations-cialnage-Oucts ::-:-- --r 2s12e-Api-:'i2 '07-Jlll-13 92 i ! ( : ! ! ! j ( ! ; : q OLEF!=""'~aiio:!S·~ege-:eoz : : j : ! j ( ; [ ) ! j 
58-0S.TRCK-50(3) AdoJtioflalOral!lo9e I 25 07-J\All-12 12-Jll-12 92 : : : : : : ; : : ' : : !c:::;:l l\ddil'9-1al p1"0J'\'19e ; : : : ; ; ; : : : : : : : : 
58-09-TRCK-70 TraclclaYl'l-0(1760rnJ•mob r ,!_0,1.~-Sep-1~ 11.-9c1-13 92 ••• •••• i .... : ... L ... '. .... ~ ... L .. .L..~ .... : .... : ... : .... : ... l ... 1 .... i .... ~ .. 1 .... ~--,.~~-~'.~¥~~-(!~~·~L·.~ol_l.! .... l ... L ... : .... l ... L .. : ... L..1 .... i. . ..l 

3 OS-Oct-12 11-0et-12 207 : ; : : : : : : : : : : ; ; ; ; : :I ,~eysi!!<'p(epar~lic:jforlcop~O)a~db6xes1S) ; : : ; : : 
25 11-0c1-12 .15-Nov-12 '.48 : ; : ! i : i i i i i : : : i : C::::: fenc;,g &;Tracks,~ F'1shef ; j . i : : ' 

. • • 13-Mar .. 13. Ba.'."ki"'.ead (exc.) to Edinbu:rsh ?ari< Sta· 

. • . . . . . . , . . . . j 2<1-()c:-i2. T~:k·ior1<~1s<in1 ! : : ; : · ! · 
H·f1_$tM_IIPFIEII 

. . ' : : 'e . . ·. . . . : : : : : : : : : : : : : : : . : : : : : ' 
58-06-TRCK-31(3) ·Addb&!Eanlr.<o-ks . . . . t ;~ ::::: Jt::~~~. -~;; .... ····l ····t··+···f····Pa~1i~1t~::zs-:-·)··+··f····r··-j-···[····t···i····f···t··+·t··(····t···j····j····f···~····j··· ·;····:-···;···· 

~-ti!f~11f:~:=~~!~!?:~::t · ___ :::=:: -~f~]!i:;;~~J-2:i,~~ii ! ! I i ! l i i 0~~:ii·£~~::.JBatJs, ! i l \ I ! i : ! I i -l ! I I I ! ! 
~~ ~E,~ .. 7:!:'"""""- --t:-~J!IT:} E~ --ii ··· · :·· ! ···: : ··+···r i 1 ···r i T [···+ l ; T 'T':,::~:&,S~~~,H··· r i·· ' + ,, ' 
_ ...... 5S-OS-TRCK:aii·- ... Fenclngand7rackilder.nishes-········-.. •·•·· · ... ··-...... ! ............. 16102-0ct-12 24-0ci:12-1~2 ; i ! ! ! ! ! l : : [ ! ! ! j j : Cl:Fer~ing~ndTrac~s,d~fUlis!>es i j i ! : : ! 

"'" IIIOf' -ISO!Jt.t,1•·11 1>-M•-11 1 . , , . . . , , , . . , . . · . . . , , i3-Miir·t~. Edl:,burgn Park Siaion Tra:r. S!Qp i 

=!i=~i~~2t~~t·lii~~ rn1 l I ! 11 i : ! ! b ~~~~1ill i I i I j 
58-0s-TRMS.30 Access forv.sual Inspect.on for E&M Tram Slop !nsla'la!loo i Oj 29-~l-12 ! 392 · : : · J · · j , j j : j If .Ac~ess(forv/su~insl>!'ctitjo for(E&~ Trar, St~? in11aii•\"'" (f5il ?""~vg:-

- ·-···-.......... ---·· ··· (058Ednbu(JlhP..-kstation) - ................ \----· ·---· ..................... - .... ' .......... -- . .•••• .' .•• : .•. · •..• · •.. : . •. • .... · ... : .• .. · .. .• • .•...•.•..•.. • .. .. .•. : .. ' .... ..• : ... • ..• .' ..• : .•. • ... : ... · .. .' •.. · .••. • ... .' ... · ••.• · ••• : ••• • •.•• • •••• , 
58-06-7RMS·40 DEiver and lnsleU Sheller ; 10 !3-Nov-12 I 27-Nov-12 i 177 ; : : : : : : : : : : : : : Q Delve~ *''d ri,s!oll Shljller ; : ! ; : ; ! ; i 

-··sS:."oS:TRii.s.31 ·--Atcess!or°e&MTramstoplns1alalion(Cl5SEdt\burghPa:k_T ___ o :-21:N,,..--::-12"'""''"''-f"' ''iai : : : : ! : : : : : : : : ; +.Aecess )orE&.Mtram:&.orilnstallaU:in (OOBEi!:l'b..i-gh~lkSla:ioo) 

·-sa:oe:'iRMS:45 -_:;:1and lnstel cub~e - ·-·-··:-··· 10:21:N~:fa-l {ioec".'fi'' ii1 j j I j i j : ; j j I 1 j j 6 J • .,1r.~1nJal~b.'c1i 1 : ! ! i j i ! 
-··ss-o&-TRMS-SO--hstalLVP<>wer&lpp~MdLVPewocE~pmeni ____ f ___ 25J'i2'.o'ee-12i ao::;.;;;:;-31 ''{ii : : ! : : : : : : : i : : : : c::::::::=i lnita!I LVP<i.vcr&.ipp,'yan'd LVl'c,~er E~Jjp>1enl: 
- se:os-TRMS::10"" "1ns1a1r;1econEqu,pmEnl- · ------ - ' 201~Jar.1f ! 21-Feo:i3 ~ - i'ii2 . . ... .. [ . . : . : : i 1 ci lnsia11re:ec~E~u';>1Tient 1 i : : : . 
. {~it:~ti-= :;::!~i:ii~'i.P-~".~(+AFC_~~;:p~,i~--=l-~-3~lf?t~tli~f1~-1~}t ...... ·; ... f T. r· .T .. TT .. r· r .. T.. .... ... . .. r-·· .. T"T. ··T··r .. T .. 'f1/~~~:~·re:x::~;t"f°"'•ft+.ifC -~G~r..;r ·--

Dale 
17-~~~2!- 11 
21·1lar· 11 

.31-Mar-1'. 
c==-

Revrslon 
Revision O 
Re,islon 1 

Revision 2 

Page 19of 28 - Remalr;ngLevelofEf!ort - Critica! Rema'ningWilk 
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Programme following Mediation 

NETWORK 

m 
BILflNG ER IBERGER SIEMENS 

Civil 
«-AF I 

EDINBURGH TRAM 
on 8 • 12 March 2011 (110331) 

3 H11t.r·~ l 1C:~, 

! 

:21-0,,C-l2. Edrocirgl, Pork Slaton {exc.) to Ectr.tuigl Park 

: : : : : : : : : \21-tjec-12. E~iro~rgh f"" pe~ Tr~ ~,op : j ! 
6~!·~~:i~ ,20-$<,p-12 · - · ~~ ••• --~r:i-~~i?~~t-·+·+-+·+·· ···j···j····i····t--·i····'····'. ... ; .... :oiv~~rig~..;~g.;}:!·euidi~~/·t ··:·<··+··1···+···'.····i 
0
1
22:Aug-12 ·---·- 432 : , j . . : : · : : ; : ~ \Accessrpr visual (pspcj:5o~ ror1:.&M;TrarriS~ lr.~";.a~n (~3Ej!:,l>J<9hl'a:k[ 

10106-sep-12 120-S<!p-12 ·-·-·-· 211 ) f l i i i : f i i i i i i : 1 o !oe~er a~.d 1n~1a1 the~: : i i i . ! : i : l 
of20-sep-1i . -~~ '127 ! ! ! . . ( ! ! . . : ( ! [ \ +i,>.cc~sfi:,-EI\MTtam¥lop'1sl~efufj(05BE<0:JurghF~r1<) ( ! . l 

58--07· TRMS·40 
S&-07-TRMS-31 

59-07· TRMS-45 
58-~7-TRMS-~ ··

---·~7-TR~$70 ...... 

0. "". or and. lnoldc-. L 10~2.°.:_Sei>. ·1 .. 2. 0-1 .. -O.c1,.1~ •. 2.1.7 •..•..• '. •... [ ... : •. ) .•.. l ... , .... l. .. l_ ... ] .... [ ... L. .. [ .... [ ... L ... '. .. ) ... 1..9 .. :'.?"'.~1·~~;:~~~-•';'\''.':'~( ... [ .... ; ... .;. ... : ........ L.[ ... L .. 1. ........ 1 In-~~ Lv_Power su_pp)f end LV ,.,,...,. Ecµpm~ _ _ ~--· 25 ~ ~cM2 , 08-N(!i· :~- -- ···- 217 • : · : : ; i · : : : : : : ; : : :c:::;:i !~s!a:l;LV Pf'·"": SUPf:Y ~nd LY Pc-f...- ~Gcipmen~ : : : . 
lnstell Te!e::on 1:qupmetll 20 OS-Nev-12 07-Dec-12 222 : : : : : : : · • : : : : • : : : : q o'islllli :re:eton Equ"p'menl : : : : : : I 
1nstils§.t<x-t_Co!!~E~pmen1+~c~emeill 1_ ~~N":-13. 11~Dec-Jf. ~ 2:1 l ; i ; j ; ) : ; ! j i : ; : : j ;t:::;:J ~sta:!&.~mdcn1.):;e~·~1~AFCEqJ?m~1 : . I 

I 
Pockego TestTrwnstop 6 14-0ec-12 121-!lec-12 217 : : ; : ; : : : a ;Pac~ag~TesFrac;.s»P, ; : ; : : : : 

Tra<kW'O<lq854m> : •11 ll'.l·S4!>· 11 QO.l;fl), 12 : : : : . , . . , • • • • . . • Op-5"~12,;Trac:l<wor:'k (~•mi : : : : : : : : : ; 

~~. _E~ks.:Subba~ -~- - - ~-- ~- _11_ 02-~,1 '1~ep-11 219 ... """['"':" T'"f''' j:j']i:ai-i(,:vci~s:·~bi.i4se':"'"j'"f" ]'"'i"'"f""1"'"["":···:···T"T"f "T 'T'"["' ':""'i'""'l"T'"j""T"T"'"'''' 'I 

CS-07-TRMS-GO 
56-07-TRI.'= 

S.l7:TRCK-:;() OLEFo<>'lledor.s·OrMago 19 1~11 t4-0_ct·11 219 : i i : i C? ?LErou":aatiaps-pra~agoi ! i 1 i . ; i : i . 1 i ! 1 i ; i : : : • 
~7-TRCK-51(3) Adddooa!Oranege _ ~- ___ _ .,.. :7l 14-0c1-11 OS-Nc,,-11 219 ; : : : : : c:;:i Mllilio_netqn,nage: . · : · ; . ; : : ; : : : : · ; . ! 
58-07-TRCK-40 TrackFormetlcll-Ducts ' 6 , 08-Nov-11 01-Dec-11 219 : : : • · : :Cl Trick~orl!\8eor,;·Dl\Cls : : • : : : '. : : : : : : : · : 
68-07-TRCK.-70 Track iaylng(SS<lm) ·~--t- 45 ~May-12 0\4.ug-12 217 : : : • . : : : : : : i : t:::::=:J Trackraying{SS.tm) : : : : : : . : 1 . : 

;::~=~~~~(O)tMC4Xes(4) -- _L ,:;::;'.;2 ~-:::~ : ... ··-r·T·T-·i···-~··r··r··T--1····1··r·······r···1--··i--·~r:.::::::·ff<fa~be~es(r;····i···r-r·--··--:·--·----· 
Fencing - r 10 ' 23-Aug-12 06-Sep-12 2$2 : i : : : : : : : : : : : : CJ Fencing : : ! : : : : I Edlobu19hPa1kS1otlonBrtdge(S27) :.'ee OZ·S.C,·11 =1-12 I 11 : : [ [ · : . • : : · : : · : : : · oi;oci:12. ~d'oiiu,9~Par1ISl~:Ion~1"S~(s:i7) : ( [ · [ 

n:3&, 1~-0cf.11 03.0et·12 __ 111 .•...•. : . •. _i ... J. ... ~ .... : .... ; .... · .... , .... ; .... : ... i ... . ; .... ~ --- 4···· : • ••• ~---~·- ··: •• ~~~~-1-~·.t:4:~~-~~!'.~~~~!~~-~~-~pP.r~~~-.. : .... ~ .... t ... j, ... 1 •• • J 
20 14-0cl-11 11.i,.o,.11 217 : : : : : : c:::J ll\s!a!~llon:ol~ls , : · : i : : : : : : : · : : : : : : 
20'05-SEp·12- 03-0ct- 12 111 ! j [ j : : • . . . :CJ o;: P'!'Es ar.d{jabliog [ ] : [ : : ! 

----------,,__a_o_._02_-_s11>_-11 14-0et-11 217 : : : : ~ )4-0~·11j SUp_e,s~1;c1,re : : 1 : : : : : : · : : 
30!02-SEp-11 ~ 1 217 : : : : c::::::::J Brk!geFinishes : : : : ' : : ; : : : : : : . • . • • 

_ . . _ . ~12 3, . ,.,,Q~:--11 2S-A~r· 13 : : ~ : : : : : : : : . : . : . , , : . , : : : ~ 29~Apf~~3. ~ idir.o~·s?t f'a:1C:Cen!;-n:(,xc,): 

• 11~·1:n.·1@ttt•P.t!L~,.~---··-~·- tDIJl 31-Mer-11· •. • --~~!:t~--~t:0t!~~~~~~prjoor··r···:···-:---rT·T···r··rT··r·T'T'T--~·--·;···1--·T··r--:·--·;--T··:····,···r··: 

~ _ . . ~"·~~-~&·~~-~~1~ _ ... TC Ll Li r±ttt:+j"i:ti±°':'t utrrtn , 
._ .... ~~~~~-~~ ---.. ···- ~·~crvistmllnspecfontoctmep~lor~ebtelay~DEHL ... -,. 01~~~:1~ L----·----.. -~92 : 1 : l : i Acr•·tT"!~·rr0 t~pitstr?~~rDr·1BN! : : i i i : : : 

5C-02-0HLE-41 . AtcflSsforE&Mwnyslde,r.s!alla!onDEH-GllN l oh6-Jan-12 I . 2a1 . : : : : : : + .1'.ctessr« E&l,tvr.sysidelnsla!!atjcnOEH-l:lt>N : : : : : : : : : 
··--~2:ELEe-10·· .. ··- 1asia,8e::r,ceiCat:esDEH·G6N . r-·--- 6f16-Jan:12 J23-.ii,;;:i2 ·- 328 : • ; j : ! : o j1ns'.aEE~alC~b~DEtj-G~N j 1 [ : : j : j j : : j 
--~02:€i::e<S:41··-··-··- Access(ocab!ep;ts:o,cab'.elay:nsoEH·:-GBN-- r-· " o : 16-J•n-12 :· --- 323 : : ; : : : :•~~st<ica:il!p~slor~ablelayl(lgOl:H-l,6tx : . : : . : : _,.,,_,..,_,_·····---· .. ,-.. ,-.. -·-··- ·- - ····-··-··-···-----·-·-···- ···-·---·····"· ---· .. -·-····---- -~·--- _,,_,,_ ; .. , ... , .. - -·- . . . . ' . . . . . . . . . . . . . . . . . . . . . ' . . '-_::~l_E_c-_~---~\~.: .. ~~_:::~::~:~~o-=~~:~~=-c-e:i_1e_1~~~~~0~--- ol~~o:~:~ ir_,,_ --·- 3S8 .j ... l. ... ~ .... 1 .. _ l _ .. . .. j ... l ... .l ... l ... -1 ... . 1 ... j ..• _j .. .J ... l ... ~-:~J .r~_rl~-~~i i:\J~~r~~f~~'.f ~-:~sr~~J~~~~r::J -~~~··· ;~~ : .... : .. ··I 

X-06-0H'-E ... 30 Access :or vSsuailnspecOcn tor E&M ways!de \'nstaGatlcr, EDP i o, 02-0ct,12 . 358 : : ; : , : : : : : : : : : • Access 1« *isual l:ispectt<ln k>r E&M wafsk:d l'lsta:'.a!ia. e:>.= • GYL '. : , 

-::-·=~~~Ji ______ ;~~~!~~b_!:e~•.ti(~iit(~'.11!:~-~oP.:?J.L:-=--=.1!··-· o!-~t_°-~:!ILr _--···::=-,as : ! j \ ! j ) j \ \ j \ i j j Li.~1ocibte~i1s~,o~e.~yhJ.eo~-GfL ! i ! \ 
~7-TELC-60 1ns1a::FlbreOp!cCab,esEPS- EDP-GYL 80_:Dcl-12' 12-Nov-12 200 , : ) • : : : : : : : : : : : 0 l~Sla~Fllr~Og:'<:Cj,bie~ EP$ - EPP ·~YL: : 

---5C~so· · 'ins:'ii!SS,,aliiiigv-..,;y~Equ:~P:GYL - - 1- · ,o:31.ooi-12 ,itiO'J-12 198 : : : : : : i : . : b iis!ais<gr.a:n~WaysiceEquir:menlECP-GYL: 

-t~Cli~t -:.:~!t&:}1~~~~tneci>:-GYL - -- -=-L ,rii!:::::~ 14-N0v-12 :: ·--r··--:·--:--+·--,--· ..... ( .. ; .... ; ... ; .... \ .. ·+··+··;--· ... ; .... f .. ·t~jtJ!.~~!6~}:t:-i:ttt:-~tl: ...... j ... +--·~····j··· ·1 

mE 

c>ale Rev,s:or. Checked Aporov Page 200128 1- Remairir.glevetofEffo:1 - CrtticalRema'ningWxl< 
17-Mar-11 R..,isro,,o SCSl~HE BSC 

- Ac:Ut::IVilork • +M:esto~e 
21-Ma:·11 Revis'on 1 SOSl~'.HE BSC 

i==:J Rerr.air1ing Vlbrk .-.r Suir:na,y 3!-~ ... :ar-11 Rev~slCX'! 2 SCSIW.HE SSC 
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Programme following Mediation EDINBURGH TRAM 
«-Ar n 8 · 12 March 2011 (110331 ) -.. 

NETWORK 
BlLf lNG!!b RGER SIEMENS 

31·.Mar .. : 1 ~6:.~ 

~::;~~~:::~ ·-·-::a:a:~r~ :~~ ~:~:; ~r5
· ~ 059 

-··--.. 1;~~:~:::~t:::i ---·--::~ 
- OEH , . . . . • , , . . , 

- 5C-03-0H!..E·30··-........ _. Aecess fer visual lnS1)ection fer E&M wayside ~~•la!1<11 ant-. .. ......... o,

1

· ·17-Jan-13 I ...... ___ ...... ... ·--·-223 

sc:-mrec:35··----·-- Access !c.-visvi' lnspeciionto ceble p.'ts fore~ jay~ Gvi.'r"·-··-·0T22::r;;,.,r·· ...... -........ - .. '220 ' ! ' : : : : j 1 . •:Acdoss lo, V~\181 ~spJctial to tjlble~!:s (or c~t.e ;~ir.t:GYl) 

....... ,_ ......... - ...... _ .. . .. -- - .C>E:H ..... -·-·--- _ . ·-- - _ ..... ___ -... '·-··-·--··-··; -·-·-··--.................... -............. _J __ _,_...,.,,. ......... .... l .... ; .... l ... ~ ........ ~ .... ' .... · .................. ........ t .•• ]... • .. 3 .... ; .... ~ ... i .... _ .... · ... .° ... ~ ... : ........ _. '. .... · ........ · .... · .. . J 
- :C"-.... ?..~~:l~~~l§:.~ .. ~·~~.:lion.~?..~.esandbwf:ir. .. ·9f«~11,•.·.18(53.0.~·5312_4._j._,, __ 1_2j~~':?.·:13. :<l5-_IJ°.'.:!•_j ..... -- .1..1 i i ; ; i i : : i i ; : i CJ i,,:;ta~6on¥fpoles9!1dbljlcl:ollrix,i9s-)S(~. 04.~· i· 

5C..C3-0HLE-31 Access!orE&Mwaysfdelnsta.'!alionGYl·CEH , 0, ,5-Feb-13 i 11 : : : : : , , : : : : : . +r..ccessrorE&Mwayslaelns:a1aeo:iGYL-:'.)::h: , 
·-sc'.o1,faus:fei:c:so- .tns!all RlreOptc C~les-ECP-GYL--Da.f+OEP -··r --1s._io=i=eb'~13'l :iMar:i:P--47 : : : : ; : : : : : : : ; 0 1hs:ai Fl!>(eoiilic Cebie~ ::OP· :rtL- [)EJi:,t'.)~P 

·::~5.9.:~~~B'~~~:::=--=~siai"s°gnallilg\o\hysfde_§ilpmentGYL-OEH_ :...==:.1.=--=9120,-_F_eb...:,:.~-=·~!!:ii~:;r =:·ss [ j : : i : : : : : : : : c;i b~ta1:~ign~ing~y~i,je~q.;:~ .... ~GYL·:)?H 
_5C. -. 03-. E.LEC..31 ' A.ecessto. cable pits. fer ... cablelay.ngG.VL·.····OEH. _ ~-J.I ·- .-~!]20-.. Feb·1_.3 .. -. ~7_ ... . .. ·-- -~ ... ; .... ; .... : ....... i .... : .... i ............... '. ... ....... ~ .. i ... ...... : .. .. i .... '. .~'.'.:"~~~~!~.':~~!.•?f~!~':~~l•!•'!!.fll!.9:,:t;;..~.~~ ... : .... l 
5C-O:,.a:C..60 tos1eJSectricl11CeblesGYt-OeH 9 20-Feb-13 05-Ma.-·13 61 ; ; : ; : : ; ' ; ' : : : 0 ln~!alll3ec1j1caJ Cab:i,sGYL·DEH' ; · 
SC:~HLE-6, overiieadCa!l!l'laiyl.lne-18J530456-53 1749) ___ .. ~i·-···)? OS.Mar~ 17-A;,r~ir··r j : [ ; [ j : : j : • [ [ : ic::;::i pvai,t,ea<!cat~LJne-16:(530456:_5317.;l 

lnsta1SgnallngWayslcleEqu~men!OEH- GBN ! 6 05-Ma."·13 13-MW-·13 : , : : : : : : : : : : : : : :0 l~S1a!S,g.1a:;,,§ways!(!<iEq:.i;,rn~t0¥1·GSN, 
iii.i.ri:1i.roOp~c ~GYL·DEH-GBN-- --·-r .... -8 iiMar-13 j j ; i ; i i [ i : j : : : [ : O[lns\aHb·o~pfcp,c·~·~VL· bEHj- G~N . 

·· · · · · ·• · · .. :. · · ·{·· .. ;. .. · ·f ·· · ;· .. ·t ··· i·· · · -t- •• • t ·· ·j · .... : · · · ·· ··· ; · ···i· · · ·t · · ·;,·· ··~ · ·· ··· · ·· ,. · · -;.~· · · ·;·· · · :.i· · · .:.~:r:~--1~·-~-~?~.~r-~~ -~~~ J.~~~p.:~ .rY!! -~~f?. tk. 
: : : : • , • , , , , , , . I ;22-NOV· 2. lf&ei<'qor1<:(760m) : : : : : : : : l 

EdlnbU11Jh Parll lHC} 10 Gyle Cen1t• (I 
1;;;,r.,;.;,k-<1eom;-· · · 
5C-~TRCK..J~ Eer1hwc.-ksandSl.:bbase __ ----·--··-.! ~02-Sep-11 13.~ j j ( j p Ea~1\<1<s~d~ub~se j : j i ' '. ] j i \ ; [ : ) j [ j ' j : : i j I 
5C-CS-TRCK..J1(3) Add!llonal Eenll·•c.-Ks r 28! 30-Sep-11 136 : : : : ; t=:l Addiii<lnal Eani\worl<S : : : : : : : : : : : : : : : ; : : : 
sc:cs-rRck:so· 01.EFCl<ll'ldaha,$-D'ainoge .. j' 3ofo1.oeo-11 117 : : : : : : . :c::::;:::::::j OLEFcundations-Droina~e : : : : : : : : : : : : : : ; . I 
SC-CHRCK-60 Acklllional Onllriage I 40i01-Fe!>-12 28-Mar-12 117 : : : : : : \ : : i:::=:J: Ad~\ion~ o,,bage [ : : : i : [ [ : : i : i : : [ . ; 
~~o·r:·J~.0,:40 ____ iraci<F~~~-~Duds ·--:-.. -. --.1 1~j2a:i,ii.,..12 2!)-A. pr-12 ..2!! ... ·--r·T--~""f"T··:·-- ·r--·r--;---·f"T"¢:i'frraci/F~;.;.ir,;ii.rci'~cis'f''"1'' T";"''.""f"'j''"'["":'·--1·--·r··--,---·;--T--~·--,··"1 
SC-06-TRCK-SO RO<ldO'osslngs -r 21 127-Apr-12 J30-May·12 117 : : ' ' : : ' : : : : l;:=:J, Road Crossihgs: ! · · : : : : ' : · : ! : I 

-~OS.JNCS:10" - lns:anallonoltrafficlighlcaitrCl·JUne11on20!;. - ..... ·· ·· , "" '1!111-Mar-12 ~May-1~ -·--253 : i : i i i : ! i i i i d 1nsiaila!l~ot1reric11g6tco~:rd(J~ai20s: . i j j l l . : j I 

~~.JB~eo·=--lrli~Bo°~_or~rr.:tgnicoo'~e1- Junc~.204 ..... -·_:_:j ........ )l jo.M0)'-12 07:J_u,-12 __ ...]['3 : i ! j : · : i : : i i : p t,~talfa)ionOftra!fiol~tci,,tr~ -J~ti~,2c~ : 

~t{l~lf-- :r~=~=l;rlOOJ)S(1)~~db~;~(15) + ........ 3l i;.:::! ~::~ '-·-·--~~ ... .... ; .. ) .. ; .... ; ... +-·+-·!--+·+··'--·1----: ----t---;·--·t··--f --ftltts1;ltiUI.~il.ic~s(-J)a~box~(i5j""(""i""J"";"·,---- :--··1 ,:6~~f~:~-= ~::~hes ______ ---=~:~ [ .~.~1~1ri1:~~ ~~:% ........ ~~ j ! ~ j : l l l 1 ! l ! j i ! j l F~~~~~~ies. , : : [ ! , : : 
tlWM1J.l: ,&&7 a1 Yor.,t z.a~M•·ll 1 24 : . . . . . . . . . . . : . . . : . . : . . '22-~'Jar-13, G.)'te qen1r~ira:ps:qp 

5C-06-TRMS-20 wayleavelssued 1 0'. 31-Mar-11 , 430 wayleaveissued: : : : : : : : : : : : : : ! : : : : : : : : : : : : : . . 

ii.~~l~~._]1 ....... 1 ... l .. l. : ... : ... i .. l ... l ... !.! ... ! .... ! ... : ... i .... ! ... l ... : ... : ... r.rg~~~:t1;r~~:·. 
5C-06-TRMS-50 lns!aatv Pnw ... suppty>ndlVPt>.vi,rFq1:.pment 25 :21-Dec-12 08-Feb-13 117 : : : : : : : : : : : : , , : : : : , : '---' lostar.:lVm'Ne,S.41,,!yaO<I LV P"''"'"<r,r,.nen~ , 

:.f~;~~E= ~~1}~tf]~d~~~~i;iFCEq~l~~;~:==~~ .. =1===~[~l~fl~\If::~~=~1 i i i ! l l ' j i j i i i i j : : : : : i ig; 1

1;::r:i:4::t~:i·p,~n)AF~E,J?OSe~: 
5C-06-TRMS..80 PaekageTestTramstop ( __ 5 15-l.'.or-13~ ' 22·Mar:.1.3_L 117 : · : · : : : . : : : : : : : , : · : a :P•'!'•S".• es!Tra':'sloi? , · : : 

:;:;.{)6-VJ16-111(3) Tem,."<ll'8fy V\b<1<S 

5C-06-Vl16· 11<(3) Excavation 
5C-06-VJ16-113(3) ; BaseConst'ucOon 
SC-O&-V,~&-114(3) · Wall Constructoo 
5C-O&-Wl6-115(3) O:'llfnage & Beckr,l 

5C-06-W16-116eL .• Finishes 

Date 
17-Ma:-11 Revislorl O 
'?'t·Ma·.11 Revis""1 1 
31-Mar-11 Revision 2 

Revision 

·-"-==-:.t 
-·-··--·------·--=t 

1 

16i02-Sei:-11 ,26-Sep-11 

16 '26.Sep-11 16-0C!·11 
24' 10-0c:-ff 11-Nov-11 
24 ia.oci-tt 121-NOY-11 
11 ;21-i.la...-11 'j 01-000-11 
13107·Dec·:1 _j 09,.J,-,;12 

COO eked Approved 
SCSIMHE SSC 
SCSIMHE a~ 
SCSII/.HE ll~ 

.'.'.1.7- ... ··--: ·-··: ... :· -- ·: .•. Pi°r•,i,;,or~ryl'\~kt•i12;Gyi Ce~lre ~ram:op; Re:~nn~wa:<wr··, ·+-.. :---:·--·;---i---;-.. -: ... : · · 
117 . : : : : t;J l=J<c4vatiqn : : : : : : : : . : : : : ; : : : : : : 

- -117 : : : : : : c:::J liase Con$!ruci;oo ; : : : : : : : : : : : : : : · : : 
--111 : : : : : : c:::::l :vvau:eonsc-uction : 
--,17 : : : : : : O Otaina~e&'sacicr;J 
- 347 ... · ··-;····: ... ; .. --; .... ;---;·--·;-·--,c:::i' Finis~;-;-- --: ··· ;··-- ;··--;--·;-,··; -- ··;--- ;· ·-·; --·-; ... ;--- ......... • .... ... , .... j 

Page 21 0~28 - Remeinng Level of Effo:t - Clffical Remeln!ng W:>rl< 
- Acwal\Nork + + Mles:one 
c::::=J RemalrinlJ V\kJ(k ,.......Summary 
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Programme following Mediation 

.on 8 -12 March 2011 (110331) 

EDINBURGH TRAM 

C"AI" '"" " ,.J BlLFING ER bRGER SIEM ENS 
NETWORK 

OI·~ -13~Gy~ ~lro <re.) !o 9"PO\S!op:(irl<'t 

-..---:,. ~~?-11,[Pha~es ~& 2( 1 ( j : . ( ! \ [ [ : i : j : 
152 flr.ish,s · · · • · · · · · · · · • • · • • · · , 

30 03-May,11 

5501-J~ 

~-~ ....... r···r. ··~·· .. r· ·· ·~·· ··i·_v:~~~1:r+es~;~.. . .. l '' .. ('' l'''' ... ... .. . . ... t" .. 1... . .. ~ .. ··r .. ·1····~· .. ~·~-· t .. ·~ ... ~··oru·~·-··~· ···1-- .. , 
89 :c=:J (lec~Ccl\Sruqt""1 : : : : : : : . ; : : : : ; : : : : . •

1 73 15-.1-11 
101 27·Sf!)-1t 

78 ii-Sei,•11 

!;~ · F ~~r:r:~J i : . 1 : ·1 : i l r i i : t l 1 : l i i 1 1 
309 . : . . . . • . 01,Mar,12. Phas~3 • : : • : : • ; : : . : : : : 

:JO..lffl-12 3~: i l i : ! : b ~ornii«e•y ~:tr·1Jc4n : ; j 1 . : i 1 : : : l : : : 1 : llC,1)3.~ 

ic-03-\\128-70 
5C03-W~80 

Tunnof Conetructk>n 

11 fOH•w·11 t6-N<>t·11 
6 16-J..,.12 2-hian-12 

23 30-Jen-V. 01-Mar· 12 
260 10·.iun-11 

91 1o.Jun-11 

29-Jun,12 

18-0cl-11 

; ! ! . : ! : ; '. : O~t~~.:t:94";J,z~unnLJ.Mtm; j _; I ; j i j '. , ! \ I 
!IC,.$.\1128-90 
SC-03-1/1128.100 

Pllo.s•s 1 &2 
Pllase3 361 30-J on-12 1:: : : : . , = ~haies 1t 2 b ~""~ a: : : ; : : ; 1 ; , j . j j : . \ : . I 

!JC.03-W28·110 Pllas•4 I 91120-Feb-12 2S-J111· 12 89 ( \ j ( ( i j ) j j : : . . ' Ph~se~ ! i ( ; i j i ) ; : ; : : : 
pe:,opr-~1. qeoot~~· l!'lc:g~ (S3~ i ! ; . . . . j . ; ; ! ; ! ; i . : . . 

SC-03-V>32-90 I 20,31-i'ar-11 2&-Ap<-11 515 COO-.,le!lanW:rkt · : : : : : · : : : : : : : : : : : : • : : : : · • • · I 

I- ... ~·-· ····l'··-.i:···-~·-··t···'···· .. ···"·· ··J . . .. ~ ... , . . ,d,, , ... ... ,, ...... . . ..... . . -1 . . .... ...... .. . , ... . ............... .... . . . i ····~--··,·-·· , ·--·\· · · ·.- ··-t ··· -~········1··--. ,-®fflfllf.440 '·j·)F'EtilJI, ., : : : : ! : : : : : : ; : : : : : : : . : : :$ 0!·~·1'!"· 13,;Tra~v~l<(~2mY: : · · • 

----------- -------'·· 1::::-1}1~::~:-· : I i 1 : F ci~:i'.:tExJ.vJ,c,, i 1 '. t : : \ 1 : I I 1 i : 1 1 1 . i : 
5C-O.l-TI\CK-eO Dralnoge"1dOtEFO<Jnd21ions -·-· ·--··· .. ·- _, • l- z3i':i;;_:oc:-11·\~NOV·1l - 231 : : • : : : c::::::J:DrainageendOtfFotJndaticns: : : : : : • : : : : : , , : 

~-~~~ai~F ~:~~~~n~~i~~:~~~~;~ !~-- ~~!~:~[q~:-i~ ;~=- ~~ ··- ····)····t···j-···\·· ··f ···J····i···~·.-·1·~'ti$1:;+&J~k-~:~J;L~=-~t-~~:~tt··[···;····1····:····'.····1····:····~····f .... : .... j····j 
~:~.~.lRC~._7~ '..~~~9(~~) -- .• - 1=- ~ 06-~ov-12_ !~an·l3 U i ; i : ; ; i [ i i i i i ; : [ ; i ;c;::::::=,;T«jckL~Y:n~(56~) : : : : ; ; : l 
f.C.03-SlGN-70 pointmac~Joemech111kalsetup IOI 05-Ncv·12 l l9-Nov·12 126 : : : : : : : : : : • : : : : : : .O :pon::r.a<:tinemed1a,,:colsetup: : : : : I 

- sc.o~iiicii,7:ro·-- w•ys:Z~prep•r•:.\:oior1oops(7)or.<1boxes(2i______ _ - e[i~:i;;;,:;:i-·1 2$-Jan~ij .... - ea : : : : : : : : : : : : ' : : : : : : : : c :wa~s.'<i.;pr.~aratio;,!driooi,s(11and:1;,oxtsi2i. . . 

.. ~~:&:~ -;~~iii:em-.. cr.-.is-"''- -·---·-+- t~r::Ht,·%-i~--- ~ ... ····:····:··+··r···r·; ... ·:···:--·:····~···;····:····'···~····~····:·-·:····~····r ··:·-··:···rp~rr;i~~~:~L~;~.:J···~ .. ··:··· ···i····i, 
lt•··au+ ~fill'IIIIIBlm · . . . . · . . · :11-r.oo-,~.Dfi • .,.$top , : ~ , , : · : : : · : : : . · 

~~~~~;} ;~~~=andeiiii:i9'vlb':rsincireiaie<i'ciiiii:e--!. ...... _JI·~~:~ i
1
02:oeo:11---~! w~eaieted\ i ctn£ris;,1nJar.d~is9J1rkJ.,)r~&.ic1k·~:o~da~~aJ~~~ctJ ! \ ! 1_ . j 

founda~oosanc!cetleducts : : . . : . : : : • : : : : : : : : : : : : : • : • : 
5CC68-TRM$.30(3} Access.for vlsc<giJr.speceor. fC>" !:&M TramStcplnsta:1ai1oo·-- t··-·-·-·· O '12-ec:-1( -·-· .. - ......... 527 ··· ····i····! ··· ( .. : .... : ···: + ,!cce~s ro(visl)a1 lr,;paj'on for E4M Tia,. $to;,&,staiaecri (~Cl'jie) •• , ........ ; ... ! ........ '.····: .. ··; ··· ~-···'. .... \ ··· 

~ ..§:rn~~«l(3.L~;-~;!~~E~ei-· --····---·---,'.~.=-~---=!.o}~2~-1! U!N~:jL_ __ :_a1a ! [ j ! ( ~ ~e:~~.n~ lnsjets~l~ : ! ; : ) ! j : j : [ ( : ! . '. l ; ) 
,5C-"._66-TR._~~31(3.>. ... Accessfor.~~t'..~'..!mSlcp_!rl~!".~"'(Oec~r!!l._. __ l O 11-Nov-11 1 ............ _. __ _ ~8 : . : : ; :~J\CC~sfa:E&~',Tr'7"Sl~;,in~te~.;onf6C:<Jyl~) : : : ; : : : : : ! : , · : 
5C-06e·TRMS-~(3) OeiVe<end lnscaJcubicte I 10 ,1-Nov-11 124-Ncv-11 318 : : : : · . o:Oeiiyer~r.d l*slel;eubi~le : : : : : . . : : : : ; : 
l5C:~RMS-5Ci3) lnsla1 LV ?ower Slp?ly

0 and LVPower Equpmml - 26J 25-Nov"-11 13-Jan-12 318 : : : : : . . c:::::J toslati lV l'<,110' SJp;>ly and !YPower Equipm(lli : : : : : : : . . . 
5C-C6S-TRMS-7C(3l lnst>ll Telecon Eqc:pment 20' 16-Jan-12 10-FEi>-12 318 : • : : : : . : : c::::;::i 1;,staHe!el:00 Eq#ment : : : : : : ' : : : : : 

... -ro:068-,RMS:II0(3)s.1oAcceptai.:e 'fesi'Trams,cp - r &1'13-fei,. i'z'' :,;F©-1.2 318 i \ \ i ; \ , : D :s~e~cei,tan~ T~l Trjms~p , , ; i ! : : : 
· · 1 · r ; ; ; · ; ; ; · j1s.~1?-~PO!Stopiexc1)109o~~rcs,i,(<~ .) 
, . • . o:l!,O~ t1J,1ini res1 frac~ ret,i1ed : . : : ; : : : : : : ; 

:!I··· ·· ··· ··· '.···at·i~~iy;;jR~iea~1t~~ttt1~(';83si·: .... ;··-·:···· j····i···-r· ·f ···+··· '. .... j ... \ ... \···)···}· .. i····,··· 2&-J'-"11 

: I 
... , .... , 

ApJ)(O,ed Da:il Ctecke<f Re\fiS!on 
i7-Mar·11 Revision o SCSIMHE SSC 
2~·~,.er .. 11 R:ev.s!cr, __ 1 SCS''-1.HE !lSG_ 
31-Mu- 11 Rev'sion 2 SCS'W.HE BSC 

Page 22 0128 - Rema11ing level o!Ellort - Cf.deal Rem,rnilg\Mlri< 
- Acl1..,,lli\b(k • + Mtestone 
c:::::::J Remonr.g 'Mtk ......., SUrrm""f 



:E m 
c 
0 
0 
0 
0 
0 
..lo. 

w 
l,i:.. 
0 
..lo. 

0 
0 

Programme following Mediation EDINBURGH TRAM 
«-Ar n 8 · 12 March 201 1 (1 10331 ) -.. NETWORK 

BILFINGERbRG ER SIEMENS 
31-Mar-1 : 16:41 

5C-02-TRCK-OO rracklayin9d1n,ct(iilncl3switches(nb Ol 1230- 1588. I 35 OO.Sep-11 127-0cl-11 I 281 
CU!!> Cll 141~- 1:!11) 

-5C.02-S!GN-70- _ panl macine mect.a!lic~ sei up =:=:~~~.::J 15J~S!!'-=-i~~l 13-0ct-1i t. 39~ 
5C-02-SIGN:_6~ _ waySide ~eparaoon!or loops1t) end bal<es(1) _ I 3) 25-0cl-11 27-0ct-11 I 38~ j i I· waysid~pr"fia:~ I« loops(4) an<J:boxqs(1f ! : . i : . 
5C-02-TRCK-80 Track Finishes 15l 2a-oc1-11 17-:-io.t-11 · 281 , : t:J :Track Firishes . . : : : : . : : : 

~-~~~::~.iL:~3J~~.:a~~=·~~=T::~:ck ~--·~-=-·-·::M~;:·i~_ ~~::ti .. : l j !
0 ~~~~!:~~:~;:;.~~:i~0

T~~r~kk '. 1 : ' : ~ : ; 1 ~ ! 
SC-02-TRCK-121 lt..n1TestTraekAvalalll<, • O' f02-~·11 :lo3 : : • U.il! TestTrackAva'lab!e: ' : : : : . : : : : : 
T~1orkCh~O -- ----·- 14906-\lsy11 02-Doc-11 284 . : • . , . ' · oi:-0~11.!rr•cl<w°* ~1~10~:84o ' ! ! i ! ! i i ! i . i 
SC-02-TRCK-50 Dralnage2.009to2005 ( 14 05-!,lay-11 ' 21.-Moy-11 - 193 :o:orairiage2,009to2.005 : : : : ; : • : : · : : : : : : : i : : : : : : : 
5C.02-TRCK-40 Ducts . - ~~. --- - - 7 5; 25-'~ay-11 ~ ()6.Jcn-11 ~ 193 ... """i"""c;i"i>'.i.;isf""f""!""['"T"t"i""\"""i""T"T"':'"'"f' ''( 'T""f '"T'"T"'f"'("" '"~"- ····:---r·· """:···r··:--.. ,-.. , .... : 
eC-02-TROl<,60 Rehstaternents . - - - - ,. 5' 07-JLn-11 13-Jw,.11 193 : : 0 ~e!mita:emmts . : : : ! ; : : : 1 : : : : : : : : 
5C-02-TRQ<-91 Treek Founda~ons -- - J. 18 14.Jur\-11 07-JUl-11 193 i [ c:;J Tfackfoo~dat~s j j j i j j 
sC:02-TRCK-92 Gog,,rC8sOeRO&!\Mlcks ~ -- r 15101-JYl-11 21:.itS-11 i93 ; I=) ;GcgiarCpsle;Roa~Wl[ks : ; : : . : : : : : ; : 

5c.02-T_RCK-!.!. Fenc.ngandReh_!:alements -· - 12; 16-NOt-11 02-0ec-11 284 ....... L ... : ... L . .l...L.L._[_q __ ~~~:in~.~ry~-~~~.1·~~:! .. :. ...... .L. .. l. .. L.!. ... : .... '. ... , ... LL.L..L ...... l ... l....! .... Li .... l .... 1 

Trackworkch·moto1~88 _ . . . . . . . 170· 04•.Al)r·11 . •t02_;0ee·~ -+ ~ : : : . , . . ~ 11,!rac~.,°'j'~1~toff3Sj j j j j j j i j i j ; j : ; i j [ ' 
~02:TRCK-1~ Trvn&sotBatterl!IIJl<E..-twoc1<s/tmpro,ementl..eyer [ 15,04-Apr-11 ~-11 ,. 2o : T~&SolBoner/:8ul~Eor111wod<s/~prove~ ~·1•,: : : : : : : . : i : : : : : : 1 : : I 

5C02-TRCK-25 Pre Earthwaks Clr•in,ge 1016 to 1.014 t 6; 26-.A;>r-11 04-Mll)'-11 ( 193 Q Pri,Ear1t1w9rks pra:rjage ~.Ol~to 1;014; : ; ; : : , ; : . • : : : : ; : : : : : : ; 

5C-02-TRci<,:ios-·· .. PreEatlhwciksOrein~eou~aifcrS&7 5103-May-11 09-Mll)'-11 ;--22 tl PteE~r1:1vior1<iDral~ag~oottl11«;5&7 : : : : : : : : : : ' : ; . : : : : : : : ; : : 1· 

59:~·.!R.~K:.9? Pre&,u1w<.r1<s D°"'10g$1.013 to l.0121D 1,0!!, to 1.004 t 25105-M~y-11 09-J1.1r1l : u_, ....... [9. . .rt• ."!'.~+k-~~,~~.~{!·~{3_1~\~.1¥.~~J.~!+~-~-~~.L •.. L .. ; .... ; .... l ... L.l ... .L..l .... L.: .... L.i .... L ... L..l....! ... L.L .. ! .... 
6C-02-TRCK-125 PreEar1hwaksll'an"!l•5.002I0!5.000 1 10J 10-May-11 123-Miry-11 j __ 22 : O ,Pre:ea~orl<sD:ainape5.!)02t:>5~00: ; ; ; ; ; ; · ; ; : : : : ; : • ; : ; : ' 

__ !>£:.~:T_R£~.!3.~ __ _l'.t'eEaryiw~sO.-_a.n~':1002.to7.0<E I ___ t_(!.!24-M_oY·ll.;O?..J..,.11 I-- .JJ : 0 PteE~rtl\vj,rlCS:O:afloage:7.0C~lo'?,OOI/ : ; ; ; : : : ' : : : : : ; : ' ; : : : 
-~".;!.2.:T~C~-35 E?<ca-,a'ilon/Fl(sobbasefoundaBontolrackslabl _____ l ___ ~sl 08-Joo-11 J!B:'J<11·11 "·---~...!. i (Cl; Ex~avafonlft1 (~b'!"sefour>?•li0tot!"ck~la!>j : f i j i . i j j j i i j : ; [ · : II 
~~:TRCK-45 _ OLEFoonda!ons ____ 1 __ 1p~29-J1-n-!1 !12..J<.!-~1 I. -~.! ; : p <;JLE~ou":'•10!1• : : : ; ; · : • : ; ; ; : ; • ; ; ; ; ; : ; ; 

__ 5.~QH~9K:~----Draln!1ge~~clil)g _ __ __ --·-i- --~ 13-J\S-11 ~ll;-11 1- -,-~.! ... .... : ....... :.P.:_l?!'!l,~aQt&.0:~'!~ ... : .... : ... '. .. . . : .... '. . .. ; .•.• : .•.. ~ ... : ...• : •.• .:. ..• ; •.•• '. ... .- ... : ... .L..: .... : ... ;_. .. : .... : ... l ......... ~ .. . 
5:).02-TRCK-65 R6hs!a".ernen1& Blinding 15 26-JUH1 16-Al.lg-11 281 : : : i;:J ~etn¥-ate1nent;& Blit,clng ' : : : : : ' ; : : : : : ' ' ' ; ; : : : 

~§.:~:~_0:?5-- T'!"!< Sab _ _ • ---~~~ .. _ ... : __ ~ /2-Aug-11 . 22-5e;>:11 ___ . : :·=~1 [ ; i , ~ jTra~~ SI~ j j ; i : : : : ; [ ' ; i : : : [ i : : 
SC-02-TRCK-8(1 irackSlebt..pstands 30119-Al.lg-11 ,29-s,,p.11 t 281 : : : : c:=:l nackS'ab Upst~ods : : : ; : : : : : : : : : i : : : : 
sC:02:rRCi°i~'Fencbg& Relastatements -- ........... -... · :·-·12jis.Ncw-11'l02-D<>c-11t-"-···--363 : : ( j ( ci Fd.ncr~ a ;k1nsiate~t,i : i ( j : j : : i i ' i ( ; j [ j 

•
19

n °131
·M• .. u 

131 
M•·" 

1 
z... .. . ·t:~~tS:~t·oiw.~1.·~.tJra~sii···\· .. -~ .. -( ... f ···.f-··i--··i···t···i····f ··+··\ ····(····!····f ····}···j····\-·) .... ) .... ; ... 

Track t,,yng Ollll)<u,d 

5C-02-51G.'1-S0:1 wi,ysi.de prepare6)n klr lcops(4) Md baXes{t) 
~02-TR~"T irackFinisii'es · ·· - · -
5C-02-TRCK-a1·1 Fencing ar.d R.eonstatemen\s 

16-0ac-11 
l:hlan-12 

-27.J.,.;:j'2 

281 
353 
281 

--333 

: : : : : : : ~ 27!Jan-~2. "li-acki.nrk: · ' : : : : ; : : : ; ' · · . . . . . . . . . . . . . . . . .. 
: , : : : : : CJ )'reel, Layl:'1g tjut,d,Jnd : : • . : : 

: : : : : : I waysideprepaial!o.~forloops(4) an:l boxes(t) : : • • , . 

····f ····f··+··-f .. ) ... ( .... ; .... 1-·~a11t-:1:fR~1ai~,.1·+-··f ·-· ·~··+---f· .. +··t····f-··\···+··-!-- ·f····f··+···\···(· 
• . • · • . . : · . : . . • ;1a-~1~. G~g~~n ~rain!Slc~ \ : : ' · ' · 

!iC-02-TRMS-20 wayleavels,...ed ' 0'31-Mar-11 430 wayleaveissued: : : : : : ; : : : . '. : : : : : : . 

·sc::ai'fRi~ AceessfcnisuallnspecllonfcrE&Ml'amSt~lnsia•euon · o 17·M•y·12 · _ .... . ·-·-335 i i i . . 1 ; ; • ~c~ssf~vis~a11rispe,itlonfcrE~v.riam~top?,ns14·•ajoh(odc o~garQU!':'I~ 

........ , 

- SC:of.'t'RMS-~ CMI Eng.ieEnng end flt.Ckfln91Mltks____ -t, ~ro,i;Apr.12 09-JU!-12 ·1·-·-·-··s· : : : : . : : : . . . c;,u e>g'~rir.9 and Buld'ngv..brks : : 

(OcC Gogartum) : : : : : : : : : : : : : : : : ; : : : : : : • : : • • 

~~. ~;:;~tt~~~-f::i:~:=t=~aistallaUon(OliC. Gogarfum."°>~!-~I.~;=:: ... l8..J1J1·E __ .11-=ii~ ... ····1 .... r···rr-r·-r .. r· ···r-· ··r·· ... ···1~:ti~!~~i:ftt::J~~l~J;~i~!~~t;~;r .. :· .. r·r·· j·········;··"I·· .. , 
OC:02-i"RtAS-45 • • Oei<er and hstal clbio:le · ·· ··- ·i --·1 o 111-Jun-12 02-JUl-12 • ····--170 ! l : i i i i ! i j q ~1ver\end instap cu~lcle i : ; ! ( : [ : : 
~~T~.=.in~~allWPow!_SUPP!t_MdLVPaN~Eq,Jpm1<1t ~~==-1 -~~~ -02.Jul-l~ ·107~:.!~1·~_:17§ i j ! j j j : : i i F=? t~slai~Vl'~"er;Supp!Ya,jdL~ Po,~«E~uip'!'eot: . . 

~ ?~-!.~~-~.?.~-.. -... ··-· ·~~!a!I TC'.OC~ Equlp'!'ffll_ _ - ·-·-··-j· _ .... . ~~-t07-AU9.~~~--·0.1~_!.~-- _ --··-·~!~ ... ···-~- ·--~- .. ; .... ~ .... : .... L .. -~··· ... J . . .. ... J.... ... . .. J ..• . ; •••• t9.. !':f:~l.!~.~~~~ .... t .. . : .... ; .... : .... ~--·· .... :. ...... . 
SC-02-TRMS-GO Install S1a:lon COnlra Equ:pmenl +AFC Equipment ! 25107-Aug-12 11.s«,p-12 170 : : : : : : : : ; : : :i=:J t~sta(St1li.cn (l<,,:..Q1 Eqiipmi,n: ":AeO.Eqt.i>mej,J ; 
sc-oi'TR~1S-80. ___ PaekegeTes! Trams1op _____ . .. .. _ .. --~---- . - ·- sr11.sep.12 18-Sep-12.J _ "'170 : : : : : : : : : : : : Cl ?ackage:Tosl:Tranistop : : : : : 

oa:e Rev:s:on Check.CS P;)P,0'/00 Page 230128 1- Remain,,g Level of Effo:t ._ Or.cal Rema:.11ng Wirk 
i7-Ma·.1i Revls!OC\ O SCS/MHE BSC 

- Acwal Wlrk o • 1/jlestonc 
21-1.10·-11 Revisioo 1 SCS/MHE BSC 

~ Rema:nlng\NJrl< .,........ Summa')' 
31·Mar·11 Revision ? SCS/MHE BSC 
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Programme following Mediation 

on 8 · 12 March 2011 (110331) 

21 OHier-fa 
10 02-Apr-fa 
4 02-Apr-13 

is'oa.~-13 
575 Jl-',la,·-11 

16-Al)('-13 
M-~13' 

~Apr=1i' 
:is. .. ~ .. ,3 

EDINBURGH TRAM 

NETWORK 

m 
BILFl NGER IBERGER SIEMENS 

Civil 

. . .. . . . . . . . . . . . 

ca~ 
3i-Mc.r-11 s:e:~~ 

11 , ! : ; • :IFCP-~s;s:(Prc;v;slonal) ; : : : . : : • : ; : : • : : • 

. . . i , i i i : : , : , i . 1::;;~~F:'.!'f:r:;:r1~·~s/Ti?.ck~·~ 
: : : : : : : : : : : • . 29•.AFr-~3.E!&,V ,lr.staai:or, . 

11 

23 : : · :: ::: :: :: ; : : : : ; . 01i.s1a.i1Jo11dP<i«,s~l1l ll01i4"9fo<~sl>-:>1is<or. 
23 ; : ; : : : : : : : : ' : . : : ' : ; ' ; ; ' ; c:j OV«t-P.i,o Catonarv U:o (l'rtl.l'"10""' 

128 '. : : : : '. '. '. . : • , . : : '. . : . : • . 2$'.;.1.1isECT(ON 06cipG 

~ ··· .... !.) ... : .. ) ... ] ... ! .... ! ... [ ... ! .. , ... [ .. ..!..) ... ! ... [.) ... \ .. .. ! .... [ ... ; .... :. -~ ~dt:~1:!:b:~;~~-:cae~c:~ry:"4t11 

1 - - ~- ::;· --- · ; : ·: ,, : ·: ,, _ ·~ '.1~'ILiliJH :: i : j ! ! i i ! '. ! i i j ~i:~~--:J I 

ao : : : : Cl: ways100:preparafon fa loops(X) anc!.boXes(X) , : : : : : : : : : : • : · : 

I 

~ 1 04-Apr-11' 

.01 
ia; 08-Apr-11 

Area 3 (North East) - - - - - --l- 35 · 20·t'11ly·11 

S.0..013-TR0<~5(3) FtstLaya-lldast -2 ~"Y-11 

SA-013-TRCK-76(3) Second l ayer Ballas! ! 5 2,1..May-11 
SA-01;,:rRCK~9~·3r HanoovenoTracKCoolfec:a- -- ,_ - --,- 0 
6A-013-TRCK~3) Tmck\llOrk--

. AtH.4 (1:arrt) - - -

Area 5 (Vlor.1<$hOpArea Inc. hllrdatandlng) 

6A-01"-TRCK·l~3) Dtoins 
SA-01~TRCK-i61)(3) t:llleis 
oA-014-TRCK-174(3) CIJl Fi:tmatlon 
ilA-Ot4-TRci<7ii"o'i3> sicoase •.. 
oA-OtHRCK- 176(3) Tieck$»~ 
ioA-Ot,1.. TRCK-190(3) HandOVeno -rack con1rac:1oi 

6A-014-TRCK-196(3j' Treciiwoik 

ca~e Rcvls'on 

0 

23111.J~ 
45-o4-Aor-11 

9 04-Apr-11' 
5', 1o,Apr-11 

3/:25-Apr-11 
~ , 28,Apr-11 

10106,May-11 
()1 -

13 20-Mey-11 

Checked 
17-Uat-11 Rwlsl(:(10 SCS/11.HE 
21-l,!tt-1~ Reviskn 1 ~S/MH_;_ 
3H~er-11 Revision 2 SCS/1.'HE 

_ :: ~oo~~jz·i::t 2tttt t~i' l ; l [ ; ! j l ; i i j i l ; i i l 
:: .... ~t~:;~:k:cnlrrr, ... !. ... '. .... '. ... !. ... : ... ! ... t...: .. ..! .......... .J ... t...! .. .J ... '. .. ..! ... : .... · ... :.. ..... .: ... :.. .. : ... .: ... t ... 1 .... 1 

__ 15 : ~ ~Jc1~11.~ea:3 (N!'1• ~•st); • : : : : ; i : ; j : : : : : : • : I 
!~:::: ~~ ! 0/:t~17at~last: : : 1 ) ! \ i 1 \ : i : ! ! ! ! : ( : i i i · I 
31·May:i1 "21 : • H~wer :~Tratjk C<)nlfa~or ! j j · ! i ! ' j j ] 
OS--Ll-11 "15 : : c::J Trackl'lork; : : : ; : , : • ; ; : . . : : , , 

11-Pug- 11 15 : :~ 11·ALl,9-1l jAre?4(Jiast): : : : : : : : ; ; 
~1 - 22 : :1 ciar,s : : : : : : : : : : : : : : 
15.,;<Jn-11 22 ! ! 0 puct} j i ! : i ' ! ! i j i i l ! : ! 
16-.iun-11 22 : : I CUtF.ormetlon:1 $Jb6e!ii>st : : : : : : : i : : : . 

' . . . . . . . . ...... . . . ....... . . .... .. . .... .. .... . . . . . . . . . . . . . 

• ' ' ' ' ' • ' ' ' ' ' ' ' • 1 ' ' ' l ' • I 22-Jun-11 22 : : Q:Ftsll.a~rBaJJas& : , ' : : : : : , : : : , . . • . , : : : ::=~:_-~ ~ ··· ····i···-r··~-~;~i~:;~:;~;~·r···:····i···-r···r··· ···-r···i···· ··· -r ··-r···i···-:····r ····1····;··· .. ···r··· ····;···r···,···T···y········; 
11-Aog-11 15 • , · O rl'8C!i"'cr~ • · • • • • • · • • • • • • • 

08-Jun-11= 15 ; : O~<J?·l1.jA,e~ 5(11jbl1<~hop ~••:incpard~tan~~g\j ' : j j i j f ( \ : ;~::::- :~ ... --/jt-++·+·++·+·++·+ .. ; .. +-+ .... +·+-· .. +·+ .. ; .. + .. ; .... ; ... ; ........... .... ; .... : . ..; ........ , .... ~ .. --i 
27-Apr-11 15 r. Ct.1Forfnali<ir: : : : ~ · : : 
~IAay:11 15 O &~ e~e : ! ( ] ; : i ! · . 
19-May·11 15 :0 :Traci< S!ab : : ; ; : : : 
i9:ri,iy:1, -- 1~ i • !Han~wertoTrack]coniroct!i( : : i : ! . . 
os..ii.n-11 15 ... r .. cfr~,iw.i«k; ... : .... : .. . : .. .. , .... : ... : .... : .... : ......... --·:· ..... ··· ... .... : .. 

3t·M&•11 

Appr0'1ed 
BSC 

~ 
SSC 

663 31:Mar'11. ;i,ea 6 (E.ist ofAcctss Btidga) , : : ; ; 
663 w;1<s kspiir.doo awiiitind Ed:~n Git....,tiy d~lsloh ! ; 

Pase 24of 28 -..i Re:nainir.g LevelofEf.crt - Cr.tical Rema!ningll\bri< 

- AcrualWork • • M'"esw:ne 
c::=:=J Remai1llr.g VVork ,....... Su.T+ma:y 
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\Programme following Mediation 
I rn 8 -12 March 2011 (110331) 

EDINBURGH TRAM 

3·,.r,~er·~ 116'A 

BILFING!l!bRGER SIEM ENS «-Ar - .. 
NETWORK 

11a-0c:1-=1~. Oepan!ulir:ng , . : • 
, .. _ .... · ..... .. ... · { ~!,:-~·=~=~;..':mer: 1n;1aua~ . .. · 

. ~ :1s-oc1-11 1ns~ec~on &;Han~o·,ej- / ' 

···;· ... ... .. ·(·L .. .L. ..... .L. .. \ ... ;·<··· .. --· ·:··--[----1 
. . 42 

42 
•2 : : Cl )nspectloo an~ Te~ng \ • \ : 

~JlA-~1. Ac~s R<)ads : : : : • : 

~o 04,Apr-11· 01-Jl'0-1' f ~!~ ... ~ ~~d~---1· r· 0 ; • ••• f··+·+--( ) .. -f-·+·+-+-- ... .. .... r.. ·+·· ......... ·f""l' 
A°"oss Road 22· n -A;>r-11 13 May 11 ,. 116 C:=J /icC<$$ Rood ' : : : : : i '. ' : : : 

··car,l)le':eii.ccessRoaci.&F*islles I- 30 .iiMay-1i l 27-J1Jn-n-l·- 116 .c:::J.CQ/n;,le;.,Access:Road&Anish~ : : . i ; :: ! : , 
_ _ ~sia,.t1Mo11 ... ,ric~coo11d-:iii-.cllon200- - -::- - s i :1&-Jtn-11 , ~ J~11_L 116 • · 9 ,,~1a11aj,:in~,1ra~d~'Nc~,~-J+ced,,20~ : : ; : , . : , : t : 'i I £& M ln•ull.- lon• 17311:,..Ao,-11 I t&-Oec-"1 i •6 ... .... : .... , ... : .... ~ .... ~ ... ; .... ; ... .:. ... !.~-~-1!:.~t~.(~~~~~---~·-·; .... :... . .. : ... L ....... : .... : .... : ...... : ........ ; .... : .... ~ ...... : .. .. 

&r,.01-El.EC.40 Access!av.sualr.specllOn tocailepls!aca!>'.eiay.ng o: 1~Apl"-11 1 I 654 • ~e~s!orvlS(llllL,~pec~on jocaplepksrorcali!elayin~ /Oepi,l) : : : : : : : · : : : : : : : 
(Depot) , : : : : : : : : : : : : : : : : : : • : : • : : : : 

'IA-01,0HLE·40 Aa:ess !av',sual lnspec~oo 'u Et.IA Dai,ol inst!>lallon 
6A-01-SG~W 70 - loslall Signal"tg W\ly$1de Equlpmml(Oepol) -
5A·01-0HLE-50(3) lnS!allalJon of poles end bulldlng lblllgs (Depot) 

GA-01::0TL.E':".ii- -

o 13-AJl(-11 { 650 •;Acc:<issr~v~uali~sp~lion\or$MO~ins1~1a11or, ; ( ; i i i . ; ; ; i ; . . ( 
12· 20-May-11 101-:i..,.11 ' . 136 ; D lrrs!alSlgnoring:Wdr-;ldeEqu'pment(DepOI): ; : ; : : : : : . : : : : : : 

12 20-May-11 01..iun-11 60 : c:::J 1~s:a1~11on~fp~esai,db!,'.d,n9r1X;\gs(Oep41) ! : j ! : ! ! : ! : ) : : : : . : · i 
-~ ! 20-Ma'/-11 . . ·-:.~~ . . •••. • 1 .. · .~~~~(?:.~~-~~~-[~~:3!i~t!~ .•. L.! ... L.L .. !. ... i .... l ... ; .. .. [... ..L . .l. . .l...L .. L .. '. ... J....; ... .L..L .. .i ... L ...... : ... .I 

- 6A-0 1-ELEC41 

6A·01-ELEC-70 
flA. 0-::S:3N .. 4o 

. Oi :ZO.May-11 . ~~ : •:Accessloca~lepi\'Sfo<;cebl!>leylig (i;epo:) : : : : : : : : : : i : : : : : : : 
lnSld8eclricalC.b16SDepOI . _ ____j 25; 20-Mey-11 ; 24-Jun-1 1 123 ; c:::i lns~l ~Ciible,iO~ ; : ; : : . ' ! ' .. . : : . . ' 
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