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Message from 
Chief Executive 

September 2Q11 

Sta.ff Me.ss~ge from Chi.ef Exec~tive 

YOIIH COUIICIL • TOUR SlllY IC! !!i 

I hop~ you have had the opportunity to enjoy a break from work at some 
point over the summ~r whether at home or abroad and that you have 
managed to take In some of the wonclerful festival performahces and events 
that have taken place over the last few weel<s. · 

Des·pite the poor weather the summer festivals have gone very well Indeed. I would like to 
thank thqse of you who have contribu ted to this success through your work with the various 
festivals and by ensuring that the city presents Its best face to the thousands of visitors who 
come here over the summer period. It is essential that we continue to build Edinburgh's 
reputation globc11ly as a festival city, attractl11g visitors to these world class events. 

Edinburgh Tram Project 

As Y@ will be aware I, .along with other colleagues, have been heavil.Y committed to worl< on 
the tram project in recent weeks. Working towards a .solution has been a key prio·rity for me 
since taking up my post as Chief Executive. Much work will be req~1!red to implement the 
Council's decision last week to proceed with the tram to St Andrew Square and the multi 
faceted team we have assembled will continue to work extremely hard to take this forward. 

Positive Destinations fo1• School Leavers 

In my June message I mentioned the work that was underway to increase the number of jobs, 
educ.ation or training opportunities being made available to young people leaving school In the 
city. In 20l0 there were ::538 young people who left school In Edinburgh who did. not go on to 
a posit ive destination. This topic certainly seemed to strike a chord wi.th many of you and I 
was delighted to receive a high volume of feedback with a range of suggestions for how the 
Council can help. These have been passed on to colleagues in Economk Development and 
Children and F~mllles for consideration. 

Tlie Council is determined to tackle this problem and has rec~lved support from a Wide range 
of partners Including, universities, colleges, NHS, employers, voluntary sector and Ski lls 
Development Scotland. The Council has now Initiated the Ed inburgh Guarantee - a 
determination ~o enst,1re that every sch<;>0l leaver In Edinburgh has a positive destination. 

For school leavers in 2011 a range of new programmes are being put in place. These Include 
the following Initiatives: 

the Council will offer training programmes for 80 young people and apprenticeship 
programmes for a further 50 young people; 
Royal Bank of Scotland is working with other companies to offer internships (6 month 
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work placement and training) for 100 young people; 
colleges will offer places for an additional 30 young people; 
Skills. Development Eicotland will provi9e funding for mod!;!rn apprenticeships; and 
Edinburgh employ.ers have been asked to help with this by providing jobs and work 

experience placements. 

If you want to learn more about this I would point you to the report by the Directors of City 
Development and Children and Families ent itled 'The Edinburgh Guarantee: Providing Positive 
Destinations for Young People' which was considered by the Polley and Strategy Committee on 
9 August. The··report ~an be found through the Committee Papers Online link on the Orb. 

Attainment 

On a related note, this was another good year for exam success in o.ur schools. At tainment in ( 
Highers and Advanced Highers Is now in the top 25% nationally and I would like to 
co11gratuiate our young people and our staff for their achievements at all levels. 

SUE BRUCE 
Chief Executive 

2 

VVED00000199_0002 


