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1 Iii Section 02A - Haymarket Station Viaduct - Rev.01 Programme O days u 15/05/08 15/05/08 ' ~ 15/0 i 
2 Haymarket Station Viaduct Programmed Dates 252 days e 01/04/08 16/03/091 

3 m3~ Issue Construction Drawings O days·hu 03/07/0B ;u 03/07/0B i ~ 03/07 

4 'm3~ Notice to Vacate Caledonian Ale House O days ue 01/04/08 :e 01/04/08 1 ~ 01/04 

5 Construction Works 252 daysLue 01/04/08 ,n 16/03/09! . 
6 ;[E3 Demolish Caledonian Ale House 21 days ue 01/04/08 ;e 29/04/08 ; ~ 
7 li!3 Bankseat at Grid line 1 42 days hu 31/07/08 .ri 26/09/08 1 

8 •1!13 Pier 2 31 days f ri 08/08/08 .ri 19/09/08 ; 

9 li13 Pier 3 31 days Fri 22/08108 .ri 03110108 ! 

10 li3 Pier 4 31 days:Fri 05/09108 :ri 17/10/081 

11 ·~ Pier 5 31 days 'Fri 19!09!08 'n 31110108 ! 
: : 

12 li13 Bankseat at Grid Line 6 41 days'Fri 03/1 0108 .ri 28/11/08 ! 

13 li3 Superstructure 107 days:Fri 26/09108 :n 23/02/09 1 

14 li13 Finishes 16 days:on 23/02/Wn 16/03/09! ~ 
15 
16 Relevant Issues 321 days ,1u 08/05/08 ,n 27/07/09 j 
17 Generic Issues 321 days.1u 08105108 .n 27107109 1 . . 
18 li3 ENTER - Information fcr Construction Issue Date (Sourced from IFC summary sheet) O days:ed 02/07108 :d 02/07/081 -$ 02/07 
19 ffi3 ENTER - Mudfa Programme Completion date on completion of all Mudfa issues o days.on 27/07109 :n 27/07/09 ! ~ 27/07 
20 ENTER - Mudfa Programme Completion date on completion suffice to allow meaningful progress on this structure? O days.hu 15/05108 u 15/05/081 ~ 15/05 
21 •1!13 Note of mitigation obligations for structures incl Haymarket Viaduct O days i u 08/05/08 :u 08/05/08 j ~ 08/05 
22 li!3 Tie instruction to BSC to proceed prior to the issue of the IFC - Commence demo of CAH O days.hu 08/05108 .u 08/05/08 j ~ 08/05 
23 ;1i13 Tie instruction to BSC to proceed with Haymarket Viaduct - Commence Haymarket Viaduct O days .F ri 09/05/08 ,ri 09/05/08 ; .,, 09/05 

24 li!3 Confirmation of Tie instruction isssued under Mobilisation & Advance Works Contract O days Fri 23/05108 ri 23/05/08 ! ~ 23/05 
25 Tie rc'd and signed off Permit fcr works to commence on 01/09/08 based on informal recipt of assoc WPP Odayshu 15/05108 .u 15/05/08! ¢ 15/05 

26 Project Specifc Issues (Insert issues as necessary) 401 days ·1u 08/05/08 ·i 13/11/09 i 
y y 

27 '1!13 Issues impacting on late issue of IFC O days,hu 15/05/08 ·u 15/05/08 i ~ 15/05 
28 li13 (INSERT CHRONOLOGY OF ISSUES IMPACTING IF RELEVANT. See Relevant Correspondence Section below)) O days 1u 15/05/08 u 15/05/08 ; • 15/05 

--· 
29 IFC issue date to BSC production of BDDI-IFC INTC's 116 days '1u 08/05108 e 14/10/08 \ . . 
30 li!3 INTC 005 (Haymarket Via duct) - No delay BSC noti fication date earlier t han IFC 9 days Fri 09/05/08 'd 21/05/08 j = 
31 li3 INTC 19 (Archaeologiocal Works at Caledonian Ale House) - No delay BSC notificati on date earlier than IFC 24 days hu 08/05108 e 10/06/08 ! 

32 li3 INTC 21 (Asbestos at CAH) - No delay BSC noti ficati on date earlier than IFC 24 days_hu 08/05/08,e 10/06/08 ! 

33 '1!13 INTC 23 (Demolish Exist Access steps at CAH) - No delay BSC noti fication date earl ier than IFC 24 days_hu 08/05108:e 10/06/08 ! 

34 li13 INTC 24 (Veri ty Access Road) - No de lay BSC noti fication date earlier than IFC 28 days Fri 09/05/08 :e 17/06/08 ! 

35 li!3 INTC 25 (Demoliti on of CAH) - No de lay BSC notification date earlier than IFC 29 days hu 08/05/08 ·, 17/06/08 ; 
--· 

36 li3 INTC 11 2 (BODI to IFC Changes assoc with the Viaduct) 58 days_ed 02/07/08 :u 18/09/08 ! 

37 li3 INTC 125 (Unforeseen Ground Conditi ons) 76 days.ed 02/07/08 ·e 14/1 0/08 ! 
--· 

38 INTC Tie I BSC interface to formal acceptance I non-acceptance of estimate 396 days 1u 15/05108 ,·i 13/11/09! . . 
39 INTC 005 (Haymarket Viaduct) O days eid 21/05108 d 21/05/08 ! ~ 21/05 

40 ili13 BSC not ification of a Notified Departure, also noted that after discussions with s os an estimate w ould be prepared o days _ed 2 1/05108 .d 21/05/08 ! ~ 21/05 
• 

41 INTC 19 (Archaeologiocal Works at Caledonian Ale House) 93 days.1u 15/05108 ·i 19/09/08! . . 
42 What is the first date for this issue O days 1u 15/05/08 u 15/05/08 i ~ 15/05 --· li3 43 Request for invoice to substantiate claim for INTC 19 O days ue 1 0/06/08 e 10/06/08; ¢ 10/06 
44 •1!13 Provision of further info to va lidate claims O days:Fri 27/06/08 :ri 27/06/08 j o: 27/06 

li!3 --· 45 Notification that INTC 19 will be discussed at weekly Change Meeting OdaysFri 18/07!08ri 18/07/08! ¢ 18/07 
46 'IE3 Request for agreement of revised cost for INTC 19 

--. 
~ 05/09 O days Fri 05/09/08 ri 05/09/08 ! --· 47 ili13 Noti ficattion and estimate for associated works o days,Fri 05/09108 ,n 05/09/08 j ¢ 05/09 

48 ,li3 Tie Change No 1 to cover the works O days(Fri 19/09/08 iri 19/09/08 j ~ 19/09 
49 INTC 21 (Asbestos at CAH) 93 days 11u 15/05I08 ii 19/09/081 y . 
50 What is the first date for this issue O days:1u 15/05!08 (u 15/05/08! ~ 15/05 
51 ,1!13 Request for invoice to substantiate claim for INTC 21 O days;ue 1 0/06/08 !e 10/06/08! ~ 10/06 
52 ,ffi'3 Provision of further info to validate claims o days(Fri 27/06108 / i 27/06/08 ! ~ ' 27/06 
53 ,li3 Notification that entitlement validation is reqd for INTC 21 O days:Fri 18/07/08 .ri 18/07/08! ~ 18/07 

54 ;li13 Request for agreement of revised cost for INTC 21 O days (Fri 05/09108 lri 05/09/08i • 05/09 
55 ,li!3 Notification and estimate for associated works O days!ue 09/09/08 !e 09/09/08 ! • 09/09 
56 ,li13 Revised estimate for assoc works O days:hu 18/09/08 ,u 18/09/081 $ 18/09 
57 !1!13 Tie Change No 2 to cover the works O days(Fri 19/09/08 (ri 19/09/08! <& 19/09 
58 INTC 23 (Demolish Exist Access Steps at CAH) 183 daysl1u 15/05/08 i i 23/01/091 y y 

59 ,1!3 Tie statement that INTC 23 is not considered to be a variation o days:ue 1 0/06f08 !e 10/06/081 $ 10/06 
60 ,li3 Provision of further in fo to validate claims O days:Fri 27/06/08 / i 27/06/08 j . , 27/06 

61 ;li13 Further notification that INTC 23 is not valid Odays:f ri 18/07/08 / i 18/07/08! <> 18/07 
62 ,IE3 Tie change 12 for associated works O days(Fri 23/01/09 !ri 23/01/09 j ¢ 23/01 
63 When is this issue closed out? O days;1u 15/05108 _u 15/05/08! • 15/05 
64 INTC 24 (Verity Access Road) 174 days;1u 15/05108 :n 12/01/09! y y 

65 !1E3 Notificati on of change wit h note that an estimate will be provided when more info is ava ilable O days(ue 17/06/08:e 17/06/08 i ~ 17106 

66 ,[!3 Notification that estimate is not reqd for INTC 24 o days(Fri 20/06108,n 20/06/08 ! <;, 20/06 
67 ,1E3 Notification that works have been unable to commence due to ongoing SOS design as a result of NR revised layout O days:on 24/11/08 :n 24/11/08 j 0 24/11 

6811!13 Note that Ties posit ion is that BSC shou ld construct road as per SDS's accepted design O days;on 12/01 /09 :n 12/01 /09 i <;> 12/01 
69 When is this issue closed out? O days:1u 15/05!08 'u 15/05/08! $ 15/05 
70 INTC 25 (Demolition of CAH) 27 days!1u 15/05!08 i·i 20/06/08 ! . 
71 li3 Notification of change wit h note that an estimate will be provided wh en more info is ava ilable O days '.ue 17/06108 'e 17/06/08 1 $ 17106 
72 li3 Tie statement that INTC 25 does not constitute a change O days:Fri 20/06/08 ri 20/06/08 ! <> 20/06 
73 When is this issue closed out? o days.1u 15/05108 :u 15/05/081 $ 15/05 
74 INTC 112 (BDDI to IFC Changes assoc with the Viaduct) 303 days =ri 1 9/09108 ··i 13/11 /09 ! v -
75 li13 BSC Notice of Change with request for reasonable EoT for esti mate O daysfri 19/09/08 ri 19/09/08 ; $ 19/09 
76 lii3 Notification that estimate will be provided with in 25 days o days hu 16/10/08 ·u 16/10/08 1 ~ 16/10 
77 li3 Tie note that estimates have to be provided within 18 days. Noting any delay due to late estimate attributable to Tie O days _hu 30/10/08 ,u 30/10/08 i $ 30/10 

78 18 Discussion with regards to provision of estimate within 18 days o days:ue 04/11108:e 04/11/08 1 $ 04/11 
79 li13 BSC comme nts regarding Ties inabi lity to provide a reasonable EoT to allaN preparation of estimat e O days:on 27/07/09 :n 27/07/09 1 0 27/07 

80 lii3 BSC submit estimate for t he assoc works w it h request for Tie Chan ge Order o days 'on 07/09109 .n 07/09/09 ! $ 07/09 
81 lii3 Tie assessment of estimate with request for further info on some issues O days Fri 25/09/09 ·ri 25/09/09 : 0 ,25/09 
82 ffi'3 Note that estimate for retaining wall is now included under INTC 125 O days Fri 02/10/09 ri 02/10109 ; <;:, 02/10 
83 'li3 

--. 
~ 09/10 Unable to access content contact J Smith (correspondence needed) - DRP O days Fri 09/10/09 r i 09/10/09 j 

84 ffi'3 Unable to access content contact J Smith (correspondence needed) - DRP O days.ue 13/1 0/09 e 13/1 0/09 ! $ 13/10 

85 lii3 Revised estimate for assoc works with summary of changes 
--. 

o days 'hu 15/10109:u 15/10/09 ! <;> 15/10 
86 li!3 Tie Change Order 112 for works following verbal agreement with F Mc Fadden (Tie) O days ed 04/11 /09 d 04/11/09 ! 0 04/11 

87 li13 Confirmation of commercial settlement value proposed in Tie correspondence INF CORR 2756 o days"ed 11/11 f09 "d 11/11/09! 0 11/11 
88 li3 Tie note that TNC 112 was issued on 04/11/09 covering agreed value of change, requesting construction programme OdaysFri 13/11/09ri 13/11/09! $ 13/11 

89 INTC 125 (Unforeseen Ground Conditions & Retaining Walls) 270 daysue 14/10/08 u 22/10/09 ' v v 

90 li!3 Notifi cati on of Change for unforeseen ground conditi ons, noted cost unknown as at t his da te o days ue 14/1 0/08 :e 14/1 0/08 j <;, 14/10 
91 ;1E3 Tie note that reports show rock encountered above ground level , therefore not a contract variation Odayshu 13/11/08u 13/11/08! 0 13/11 

92 ilii3 BSC note that unforeseen ground con diti ons not in Con tract Price, estimate to follovv 26/01 /09 o days hu 08/01 109 u 08/01 /0sl j O 08/01 
93 li!3 Tie response noting that the existence of rock in the area should have been reasonably foreseen O days"Fri 23/01/09 .ri 23/01/09 j <> 23/01 
94 •fii3 Design estimate for assoc redesign, with request for Tie Change Order o days ,on 23/02109 ,n 23/02/09 j $ ;23/02 
95 li3 Tie response noting that the existence of rock in the area should have been reasonably foreseen O days_Fri 06/03/09 ,ri 06/03/09 ! ~ 06/03 

96 lii3 BSC acceptance that borehole reports show rock in the area. requesting add iti ona l work s should be assessed O days ,on 23/03/09 ,n 23/03/09 ! <;> 23/03 
97 'li!3 Tie response noting that issue was shown on the base date drawings O days hu 30/04/09 'u 30/04/09 ! <& 30/04 
98 'li13 Meeting to discuss INTC 125 - summary provided in letter 1648 (12/06/09) O days ed 1 0/06/09 :d 10/06/091 $ 10/06 

99 ffi'3 Tie confirm accepting some of the additional works and request an estimate OdaysFri 12/06!09ri 12/06/09! <> 12/06 
100 'li3 Tie authorise design works to proceed with the exception of SOS estimate prep costs OdaysFri 12/06/09ri 12/06/09 j ~ 12/06 

101 ffi3 Tie chase the estimate for the internal RW Odayshu 16/07/09u 16/07/09• ,g, 16/07 
102 li!3 BSC revised estimate for the works with request for a Tie Change Order O days·Fri 16/10/09 ,ri 16/10/09 ! ~ 16/10 

103 li!3 Meeting to agree value for internal RW and temp works O days ed 21/10/09 d 21/10/09 i ~ 21/10 
--· 

104'~ Tie Change No. 109, for internal RW W21 and assoc temp works O days hu 22/10/09 ·u 22/10/09 ! <> 22/10 
105 

106 Relevant Correspondence 438 days?'m 18/02/08 'u 15/10/09 j • 
107 ENTER - Select relevant Issue Headings where possible . Enter information in chroni logical date order thereafter 1 day?,hu 15/05/08 u 15/05/08! I 
108 Key Dates (Arbitary dates) 290 days 1u 15/05/08 .n 22/06/09 i . . --· 109 Contract Award O days·hu 15/05/08 ·u 15/05/08! ¢ 15/05 

110 li13 Works to commence site set up underway O days ue 26/08/08 e 26/08/08 ; --· <> 26/08 
111 'li13 Construction of bases commenced O days·on 0 1/09/08 ·n 01/09/08 ! ~ 01/09 ' 
112 li3 Constru cti on of piers commenced 

--. <> 10110 O days Fri 1 0/1 0/08 ri 10/1 0/08 ' --· 113 ffi'3 Works stopped at the Viaduct (Actual date reqd) Odays :F ri 12/12108 :n 12/12/08 1 ~ 12/12 --· 114 'fii3 Construction of Veri ty Access Road commenced O days.Fri 27/03/09 .ri 27/03/09 ! <;> ' 27/03 
115 lii3 IFC drawings issued (NOTE THIS APPEARS TO CONFLICT WITH IFC SUMMARY SHEETII) O days 'on 22/06/09 .n 22/06/09 i ~ 22/06 --· 116 Tender Queries (See TI-I Not sure how relevant) 38 days ln 1 8/02108 ·u 1 0/04/08 ! .... 

: v 

117 li3 Support I prq:iping requirement for existing RW (discussions surrounding) Requested meeting with SOS reqd O days 'on 18/02/08 'n 18/02/081 $ 18/02 
118 li3 Drawings - support for existing RW (discusions surra..mding) Tie note responsibility of lnfraco Contractor O days Fri 07/03!08 r i 07/03/08 1 $ 07/03 

119 li13 Survey for existing supporting walls and proposals O days Fri 14/03/08 ri 14/03/08! 0 14/03 

120 ilii3 condition survey for existing RW (discussions surrounding) Odays,hu 10/04108 :u 10/04/08 j $ 10/04 
121 Type 3 Asbestos Survey O days =ri 25/04108 ·i 25/04/08 ! $ 25/04 

122 ;li13 Summary of asbestos materials identified by Type 3 survey within CAH O days Fri 25/04/08 .ri 25/04/08 ; ~ 25/04 . 
• 

. 
• • 

123 Haymarket Viaduct Progress 
--. 

211 days 1u 04/12108 e 22/09/09 ! . 
124 lii3 Tie letter noting disappointment that that the TM works design has nd yet been delivered O days hu 04/12/08 ,u 04/12/08 ! $ 04/12 
125 li!3 Tie statement that BSC is progressing the works at too slow a rate of progress to meet planned completion date Odays:hu 12/03109 :u 12/03/09! $ 12/03 
126 IE Tie note that BSC are progressing the works at too slow a rate of progress O dayslhu 19/03/09 :u 19/03/091 0 19/03 

127 li!3 Tie reference to BSC's obligations under the contract noting that BSC has not complied with these o dayshu 20/08109 .u 20/08/09 ! $ 20/08 
128 '1!3 Tie notes that construction has not proceeded past Jan'09 with request for BSC's proposals 

--. 
<;> 03/09' O days hu 03/09/09 ,u 03/09/09 \ 

129 li!3 BSC reference to recently submitted INTC 11 2 O days ue 22/09/09 e 22/09/09 ' $ 22/09 
--. 

130 Changes on IFC drawings - is this the correct slot for this? (Discuss with TH) 165 days·ed 19/11108 e 07/07/09 j 
y y 

131 lii3 Tie reiterates that any resultant delay from the late production of an estimate is BSC's responsibility O days hu 04/12/08 :u 04/12/08 ! $ 04/12 

li!3 
---. 

132 BSC respon se concluding that the pro::tucti on of an estimate can take in excess of 20 we eks o days 'hu 11/12108 :u 11/12/08 ! <;> 11/12 
133 lii3 Statement from Tie that time taken to produce estimates is unacceptable O days on 16/03/09 ·n 16/03/09! ~ 16/03 

134 NR confirmation of access - (Is this the correct slot for this? See TH) O days'ed 19/11 I08 'd 19/11/08! ~ 19/11 
135 ili!3 Notification that NR have granted access to Tie to construct the area reqd outside the LOO O days_ed 19/11 /08 ,d 19/11/08! $ 19/11 

136 Haymarket Viaduct Construction Sequence 36 days 'm 18/05/09 :e 07/07/091 . y 

137 il8 Tie query regarding the concrete pour sequence Odays!on 18/05/09 in 18/05/09! \) 18/05 
138 ili13 BSC statement that no deviat ion has taken place O days;ed 1 0/06/09(d 10/06/09 ! ~ 10/06 
139 ifii3 Tie request for proof that clarification was sought fran the designer o days!ed 17/06f09 id 17/06/09! $ 17/06 
140 ili13 Enclosed copy of TQ824 from BSC ot SOS regard ing clarification of IFC drwgs in regard to the pou r O days 'ue 30/06/09 !e 30/06/09 ! 0 30/06 

141 •li13 Acknowledgement of the TO and note that BSC should ensure that the as-bu1lts capture the actual location etc. O days!ue 07/07!09re 07/07/09 i $ 07/07 
142 Notification of Compensation Events 126 days>n 12/01 I09 in 06/07/09 j y . 
143 Notification of Compensation Event for the delay by Mudfa 89 days;m 12/01 I09 ;·i 15/05/09 , -
144 ili!3 BSC claim for CE for Mu dfa delay in completing works around Haymarket Station Viaduct O days:on 12/01 /09 :n 12/0 1/09 ! <& 12/01 
145 ili13 Request for info regarding under which CE this claim is based O day'S:hu 12/02/09 !u 12/02/09! $ 12/02 
146 m BSC confimation of definition, with request for agreemen t as to whether or not a CE has occurred Odays:hu 19/02f09 !u 19/02/09 ! $ 19/02 
147 ili3 Acknowledgement of the definition of the Compensation Event on which BSC has applied to delayed Mudfa works O days '.ed 11/03/09 jd 11/03/09! (.> 11/03 

148 ili!3 Request to Tie as to whether there is agreement that this consti tutes a CE O days (ue 17/03/09 ;, 17/03/09 ! $ 17/03 
149 ili!3 Tie note that this will be reviewed on the production of further information O days(hu 02/04/09 !u 02/04/09 j $ 02/04 

150 •li13 Further request for agreement from Tie as to whether there is agreement that this constitutes a CE O days (ue 14/04/09 ;, 14/04/09! ¢ 14/04 
151 ,1!13 Note that Tie are unable to agree due to CE failing to include any relevant detail O days;Fri 08/05/09 iri 08/05/09 j $ 08/05 
152 ,li13 BSC disagree w ith Tie's statement O days(Fri 15/05/09 :ri 15/05/09 ! <;> 15/05 
153 Late IFC drawings for Haymarket Substation Ventilation Layout 9 days!=ri 27/02!09 !u 12/03/091 ........ 
154 ,li3 BSC Notificati on of Compensation Even t fo r the delayed release of drwgs for Haymarket Substati on Venti lation Layout O days [Fri 27/02/09 iri 27/02/09 i + 27/02 
155 ;8 Tie request for confinnation under which Compensation Event this should be based O days ;h u 12/03/09 :u 12/03/09! ~ 1 
156 Late IFC drawings for S19 Demolition and W21 GA O days(ed 15/04!09 !d 15/04/09! ~ 15/04 
157 !lii3 BSC Notificati on of Compensation Even t fo r th e delayed release of drwgs for demolition an d internal RW W21 O days ,ed 15/04/09

1
d 15/04/09 1 $ 15/04 

158 Late IFC drawings for Haymarket Viaduct Drainage O days:ue 28/04109 :e 28/04/09 ! $ 28/04 
159 li3 BSC Notificati on of Compensation Even t for th e delayed release of drwgs for drainage assoc with the structure O days.ue 28/04/09 ~e 28/04/09 ! ~ 28/04 
160 Late IFC drawings for Haymarket Station Viaduct o days:ln 06/07!09 ;n 06/07/09 ! i+ 06/07 
161 li3 BSC Notificati on of Compensati on Event fo r the delayed release of drwgs for construction of Haymarket station Viaduct O days:on 06/07/09 :n 06/07/09 ! <> 06/07 

162 WPP Issues 222 days:,u 17/04/08 :u 19/02/09! . . 
163 Demolition of CAH (Should the undernoted items slot into Issues impacting on late issue of IFC? See TH) 21 days 1u 17/04108 ·i 16/05/08 \ v .. 
164 'li3 Tie instruction to SOS to proceed with the building warrant application O days hu 24/04/08 :u 24/04/08 i $ 24/04 

~ · 
165 li13 WPP-005 Demolition of Caledonian Ale House (email)- Hign risk WPP submitted for review (first issue) OdaysFri 16/05108 .ri 16/05/08! ~ 16/05 

--
166 'IE3 WPP-005 Demolition of Caledonian Ale House (email)- Items requiring amendment re submission to NR & CEC Odays,hu 17/04/08u 17/04/08 \ $ 17/04 
167 18 WPP-005 Demolition of Caledonian Ale House (email)- Hign risk WPP submitted for review (second issue) O days ed 23/04/08 d 23/04/08 • ~ 23/04 
168 WPP-005 Demolition of Caledonian Ale House (email)- NR confirm that WPP does not require acceptance from NR O days·hu 15/05/08 ·u 15/05/08! ~ 15/05 

169 Asbestos Issues 69 days 'ri 25/04/0s'e 29/07/08 ! . y 

170 Summary of asbestos mats identified by Type 3 survey within CAH O days Fri 25/04/08 :ri 25/04/08 ! <;> 25/04 

171 High Risk WPP of rthe structural demo of the CAH, issued as WPP -002 O days ue 29/07/08 e 29/07/08 ! ¢> 29/07 --· 172 Site Set-Up and Site Investigation o days·ue 29/07!08 'e 29/07/08 1 ~ 29/07 --· 173 Tie rec'd and signed off Low Risk WPP to commence site set-up and delivery of materials O days ue 29/07/08 e 29/07/08 ! ¢> 29/07 
174 Haymarket Viaduct Bases O days'ri 29/08/0s'·i 29/08/08 i ¢> 29/08 --· 175 Low Risk WPP for the construction of the Viaduct bases O days Fri 29/08/08 ri 29/08/08 ! ~ 29/08 
176 Verity House Access Road O days 'ri 19/09/08 ·i 19/09/08 , ¢> 19/09 --· 177 High Risk WPP for contsruction of new access road in car park to allow Haymarket Viaduct works to commence OdaysFri 19/09108 .ri 19/09/081 

~ 
$ 19/09 

178 Coring to RW's O days ue 23/09108 e 23/09/08 ! ¢> 23/09 --· 179 Low Risk WPP for the coring of the exist RW, to carry out load survey o days ue 23/09108 e 23/09/08 
---: . - : 

$ 23/09 
180 Welding Works O days.ed 24/09108 d 24/09/08 ! $ 2 4/09 
181 Low Risk WPP for electric welding reqd O days ed 24/09/08 .d 24/09/08 i $ 2 4/09 
182 i Construction of Piers O days =ri 1 0/1 0108 ·i 1 0/1 0/08 ! ~ 
183 Low Risk WPP of the construction of the viaduct piers o days.Fri 10110/08 .ri 10110108 ; $ 10110 
184 Tie rc'd and signed off permit of the construction of the viaduct piers O days_Fri 1 0/1 0108 ,ri 10/1 0108] $ 10110 
185 Coring Drilling to Pier 4 (East Abutment Area) O days:=ri 17/1 OI08 i i 17/10/081 ~ 17110 
186 Low Risk WPP for the coring and drilling to pier 4 Odaysfri 17/10108,ri 17/10/08! $ 17110 
187 Removal of exist buttresses O days.ue 21/10108 .e 21/10/08 i • 21/10 
188 

' 

Low Risk WPP for the removal of the buttresses agianst the exist RW o days _ue 21/10/08 :e 21/10/08 ! $ 21/10 

189 Installation of shoring to Haymarket Terrace RW O days:ue 16/12/08 ie 16/12/08 i ~ I (11 
---

190 Low Risk WPP O days:ue 16/12/08 ;e 16/1 2/08 ! $ I (11 

191 Access Road to Haymarket Station Car Park o days '.1u 19/02109 '.u 19/02/09! ~ 
192 • MED Risk WPP for the construction of a new access road in the Car Park to the rear of Haymarket Station Odayshu 19/02/09 .u 19/02/091 $ 19/02 
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!Task Name 

Notice of Dispute 

Unable to access content - contact J Smith - DRP 

Unable to access content - contact J Smith - DRP 

• • • I• , I I 

• . I 

• I • • I I I I I • • .1 I , I • 

Duration start 

2 days;ue 13/10/09 15/1 0/09 ! 
o days·ue 13/10/09 13/10/09! 

Odayshu 15/10/09u 15/10/09! __ , 
'I 1, I I I I: I: 1: 

'I ' I I I I' I' I: 

: I• I 1: I' I, I 

200 18 
201 

ENTER - Cessation of works in Start Column and enter re- commencement date in finish column (TBC) , 249 days I, I' 

202 
203 Haymarket Station Viaduct As Built Programme 

e-2_04_;;,18~ -+------ls_s_u_e_Cai stru ct ion Drawings 
205 ~ Notice to Vacate Caledonian Ale House 

206 Construction Works 

207 (Works undertaken up to and including 23/11/09) 

208 ~ Demolish Caledonian Ale House 

209 ~ Bankseat at Grid line 1 (part complete only) 

210 [;"3 Pier 2 

211 ~ Pier 3 

212 IE3 Pier 4 (part complete only) 

213 IB3 Verity House Access Road Construction 

214 (Forecasted Works beyond 23/11/09) 

215 lli3 Pier 4 (balance ofworksto completion) 

216 ffi3 Bankseat at Grid line 1 

217 [3 Pier 5 

218 le Superstructure 

219 [8 Bankseat at Grid line 6 

220 ~ Finishes 

221 [i3 Mudfa? (CONFIRMATION REQD!!) 
222 Retaining Walls assumed completed within the time period up to 09/06/10? (CONFIRMATION REQDII) 

Project: J086 - 701 - Ver.DO Delay attri 
Date: Fri 08/01/1 O 

Task Split Progress 

578 days?:ln 31/03/08 .d 09/06/10 1 

o days:ed 02/07/0B 'd 02/07/08 ! 

O days:on 31/03/08 :n 31/03/0B i 

545 days? 1u 15/05/08 .d 09/06/101 
233 days?·ln 07/07/08 e 26/05/09 j 

30 days? on 07/07/08 ri 15/08/08! 

20 days?'on 24/11/08 '.ri 19/12/08! 

55 days?.on 01/09/08 :ri 14/11/0Bi 

55 days?'on 01/09/08,ri 14/11/08! 

15 days?-on 1 0/11/08 .ri 28/11/08 j 
--68 days?on 23/02/09 ·e 26/05/09 ' 

545 days?·1u 15/05/08 d 09/06/10 ! 
---+--~25· days?.on 07/12/09 ri 08/01/10 \ 

20 days?:on 04/01/10 ri 29/01/10 i 
30 days?.on 04/01/10 .ri 12/02/10 j 

97 days? .on 04/01110 .e 18/05/10! 
40 days?_on 18/01/10 ri 12/03/10! 

16 days? ,ed 19/0511 O,d 09/06/10 ! 
O days on 27/07/09 .n 27/07/09 ! 

1 day?_hu 15/05/08 .u 15/05/081 

Milestone 

~ 02/07 . 

~ 31/03 

I 

Summary Project Summary 

Page 2 

~ 27/07 

External Tasks External Milestone $ 

i:,;, 
$ 13/10 

$ 15/10 

Deadline 

WED00000245 0002 


