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Workstreams with Legal Services Input Status as at 8 July 2009 Deleted: s 

Action 

ReviSt:d operating ugreemcntJ!!!Q 
MOU. wit!J. ti~_and T_l?L:. 

Tr.msferoftie' s shares from CEC 
to TEL 

I~ 
Building Fixings 

II DRP 

Summary Pro_gress/Completion ResPOnslbility ,'.: .. 
•: 

Needs to match what has been recommended to I Drafting to be agreed 
-~OU,l]Cil on 20 t\~!h·. .. .. .. . . ..... l .a9J?ri.,xe~. \>¥ 9.9.WJ.<:i!i 

once I NS/CM ;· 

---~---- .......... · .. • ___._ 

Requires confirmation that TEL 's articles etc are 
suflicient/appropriate for the tronsfer and also requires 
opcr.iting agreements above to be in place 

CM now has relevant infonnation. Fixing work 
commences Spring 2010. 

Awaiting further updates from tic, but essentially 
moving to formal DRP on nil ouL<;tanding issues 
shortly. Likely to be mediation. followc::d by 
adjudication, possibly followed by litigation. CEC 10 
be closely engaged in whole DRP process at an 
observer level, providing input as required. 
Meetings/culls with AF at DLAP to be weekly. 

RH advises that D&W are Co Sec. 
Decision required as to who will 
do any necessary work'! NS to 
liaise with RH. 
Court section to produce relevant 
documents and productions to 
proceed with Sheriff Court action 
asap. 
,RRP ~a~r,,. ~~ ue{!~,tJrS !;?cin!!t 
provided to CEC via FCL. 

RH/CM 

CM 

NS/CM 

~ '•. ' . . ' 

Deletl!d: Panly d!:p,'ft<kni upun 
lmns linolly oy,'al will, 1ic aml 
l'EI_ but ,-.m:ain i"'ucs such :is die 
c.bi"1s JlfOC'CdUrC WilJ n;quin.: IU 
i11chnk Council ,ppl\l\'W tmn" 
•nu:n:forc. UIIJ.cs.tt lhL~ i._, ;,n 

impd.lli\'c 1u cfT«1 tlM.: u.a11sfc: r 
~ncl !li~n lhc a11=c111S in c:irl)' 
t.1.1~ th1:n r«mmncru.l thi$ be 
dcl, y.:J until oner u fonh,,. 1'<1"'" 
ID Council. Once: 11:1. :u,d tic 
;ryn...-d w 1hc prnr,iscd t,:rms. !>I.A 
nt:ed IO check for consisldicy 
:u:ru~ all cu.ncn1 ;irr.sngemcnt.'\. t 

De:letEd: Agn.'l!fl11?11l'\ .icau tn tic 
OJ\ IS July on Jl' s iMllu<tmn, 1<> 
llllli• nut is.\UCS. :Srgo1fa1io11s O\'l'f 

1cmu IO <ate pbcc unc.: dtcy 
n:spond. 

Deleted! ~fnin issUL':S~ 

1 
-:_11_.-AdJUW11 uf!iupr hue: 

Deltted: AC h>s n:qucsh:d 
liuancfal storybu:ml frun, Ii ... 

, .1 • Deleted: S Sl,\ bn Coyle 

QRP 3 (Hilton) and DRP 4 (EQT 1) have been i Y. Deleted: Rcpon 1o Council 

submitted w/c II Aug. DRP SA nnd SB to be f. ·. Oeldzd: 11cinsJr•lkdbyC:on 

1 discussed on l 7 Au11 at FCL. l .. · · and Finonc.,, bu1 l.eg;,l III i ••• 

I - - f ,.: Deleted: Ur2fl n-pon pn.'fl111cil 
II . ,".,·· w1<l<imibll."UbyAC A\\ •.• 6 
jl • 1- - • • .. Deleml: SS'C'~I 
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lj General Govr.:mance Appointment of new TEL directors and board t,wa!ti~~.t!!1':1.l..~1;commer;id?,t!9.n~ .•... RH/CM ~ 
constitution for both TEL und tie. Requires directors ·• , 
to a1,rrec matters with David Mackay. 

Go gar lntennodal · To be uddcd to Ooeratim.t Acreements Part of OA discussions above NS 
I NRSWA Letters Dcsignatinu roads with special enuineerinu ditliculty GJS to he uodated nn I 7 Aul!. NS .... 

Agreement with Forth Ports We have provided some input into this agrer.:ment A Conway advises that matters an; NS ·-
relating to the roads around Ocean Tr.:m1inal currently at an impasse between tie 

and FP as a number of issues 
remain outstanding witl1 difficult I 
outcomes 

Bylaws Ni::w tram bylaws to be implemented. Not on critical path. Only required NS/CM 
for operational stage but will be a 
h:ad in pc:riod as requires 
Ministerial aooroval. 

s.21 Depot Agreement B&.QQgar Q.l:llQ! Engrossment and DLA papers w GL 
I 1th GL for si1minl! 

Network Rail Letter to he sent to TS re impasse with NR re CM 
indemnities cao. 

TRO process Issues re TRO processes and presentation to Council AS advising on various issues AS 
including requirement for 

,__ ___ -- -- - deoutations. 

De:letled: F.,uail ,;cm h)· C~I In JI 
on :.?.S Juot:. 

Deletad: OtJr.:om4: or discussion:>. 

Delellld; l..:IILT.i hcilll! llll.1'irL'<l 
:,n.1 '""11 <llll hy IO Jul)'. l..:11,~, 
,..,,, '> July. ,\woitini: :u1y ::J 
obj,c.-ctinns Jurin1:: .a "'a:ks 1.•onliUJ,t 
off p,Tiod. 



Page 1: [1] Delm!d 

Main issues: 
NldcSmlth 

Addition of Go gar Intermodal Funding arrangements 
Claims settlement process 
Whether CEC to have control over QRA changes? 
Bonus control terms 
Old tie agreement to be tcnninated? 
TMO to be a TEL dir? No 
Linc lB to be included/excluded from TEUtic agreements? 
ls FBC still valid? 
TEL board constitution 
Docs interposing TEL affect agency relationships 

14/f1J/2fX1J U:40:00 

Page 1: [2] Delemf Nldc SmHh 14/fl3/2fl13 U:42:00 

Meeting with DLAP on 9 July with further meetingslupdates expected w/c 13 July. 
Anticipated to have advanced DLAP view by date of next TPB. Decision will then be 
taken as to how best to tackle the issues from a tactical perspective. Stuart Jordan 
preparing a paper re damages claims etc to be circulated 17 July. Single track 
reporting put in place. 

-----
Page 1: [3] Daetl!d Nc:k smith 14/f1J/2fX1J U:43:00 

tic to conlinn whether there are further DRP issues CEC unaware of. Discrepancy 
between what is being demanded (£ l OOm) and tic' s estimated figures on losing all 
DRPs provided in April. 

-------
Page 1: [4] Delemf Nldc Smith 14/fl3/2fl13 U:43:00 

AC has requested financial storyboard from tic asap to inform Council report. 

Page 1: [5] Delm,d Nldc Smith 14/f1J/2IXYJ 12;43:00 

Being drafted by COD and Finance, but Legal to input as required. 
- --

Page 1: (6) Deleted Nldc smith 14/f1J/2fX1J 12:43:00 

Draft report prepared and circulated by AC. Awaiting director input to decide on 
content re costs and delay etc. One option may be to advise Council of current 
position and ask them to approve whether they want the whole line at whatever cost, 
versus what can be achieved fro £545m. GL comments re governance to be added. 
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