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Critical Contractual Decisions to enable Chief Executive to

to use delegated powers {o approve tie to sign the contract with BBS
!

tie Final Deal

Countdown List ltem

Dated 14 Jan 2008

approval

Finance

approval | approval
Legal cop tie action Notes

Novation aqreesmem ready to be SIgned off ~CAF

S0S:

B

CEC. Guarantee agreed wﬂh BBSand reedy'm srgn oft
Rue Diligence on approvals forinfraco & Trames :

el
3
3
4

Ogersﬂng Agraernenr s-tig

explanationof fisk profile.

Programme

Employers Requiroments

Agreement of On-street Constmction Methodolony

48 value. _agagnstegch item [OCIP:caps; scope of warks €1c
2.1|Confirm dates for 1a and 1b 5.7 oF
2.2 1.11
1.5,

closure periods v cost implications

Due Diligence

» §t§tement from 1he Preferred 5 3 rtHat they aocept me

performance run-time mode! and “law of physics™ resuits and
nfirmatlon of auceptance of me emerglng quality of deslgn

potential for additional design costs

\What is belng done to Brsuré

{compared to immediately: post contract award

Tie writlen statement fo CEC onrisks as, at 25

Value Eng_l_peering

6.1

savings with a probability value

VE summary included in the final deal and mghllghung other potential

5.8

e 5.8 on fie Tt 16 TACRI0E probabiies

Pricing & Funding :

limbact oni operating cost dssumptions

whe ‘Council requires a detailed analysis-of prices, costs -and Tisks
3 al{owance tie. requlred to exyrain how prices far maxm ance,e

of VE items

| ot tielist Hems 1.9/5

Distailof CEC Hom 7 reqmres'expansmn

*{design timescale not accepted:

includlng for bo!h cons‘cmcﬂon and: operatroﬁ

-7

.

o5




it programrme: for moving these to fixed costs’

Gross refer to item] :above re exclusions from. contract by BES:
[ Statement on:%:0f COSTS Tixed.and Jo outstandiny g

NR Insurance

8.1

Full statement from tie on current status of every proposed
agreement between CEC and NR, including Depot and Station
Change Progedures. Fult risk analysis in respect of each agreement
expiaining consequences for CEC in terms of time and cost refative
to any delays in concluding agreements. This analysis to cross refer
to BBS programme

Section 6

SS

All items relating to NR in section 6 of tie
list should be moved to Section 3 (Third
Party Agreements) these are not seen as
subsidiary items from CEC perspective.

8.2

NR is contracting with third parties re other works at the Depot. Risk
analysis to be provided regarding impact on BBS contract ( time and
cost} arising from late completion of NR works,

Section §

Ss

a3

Plan 3 to take account of any delays in achieving agreement with NR
on all matters, including Caley Ale House, Lift and Shift and
immunisation. This te be included in QRA report.

Section &

S8

84

Minimum reguirements of the APA agreement

Section &

S8

Written confirmation from First Scafrail ( and from other TOCs in
respect of Station Change ) that they are not objecting to Depot and
Station Charige.

Section &

= JEull written explanation:of. SDS Novation to:be romde& by tie,:

i lncludlqg risks of fau:ng deinfer deszgn

an In time fo mest BBS programmm.

showing: justitication and. causes @n

Funding Letter

Tetter from CEG required to say the "oest endevours’

|reference in the lie operating agreement will not expose

‘Party Agreements

TS or Scottish Ministers

Disclosure list and acceptance of these by BBS: -

Status of Telewest and SP agreement and whgn re:

Forth Posts agreement and.risk of not having thig in.place:

.1|To be concluded before financiat close

St

Confirmation that GVD compteted:

- | Confirmation.of match hietwean whai land

ma!chw BBS requirements:”
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