From: Alan Coyle

Sent: 14 October 2010 17:58

To: Donald McGougan; Jim Inch; Alastair Maclean; Marshall Poulton; Nick Smith; Carol
Campbell; Andy Conway; Dave Anderson

Subject: RE: TRAM BRIEFING - MONDAY 18 OCTOBER AT 2.00 PM

Attachments: Key areas for Decision.doc

Dear All

In advance of the meeting on Monday, Nick, Carol, Andy and | have given some thoughts to the key issues that will
require decisions in the next few weeks/months.

I've attached a document highlighting the issues and some key considerations and recommendations on the way
forward and act as a starter for ten.

Regards
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