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Agenda Tram Project Board
Brunel Suite - Citypoint, 2" Floor
16™ December 2009 — 10.30am to 14.00pm following the tie Board meeting

Attendees:

David Mackay (Chair) Clir Phil Wheeler Donald McGougan

Bill Campbell Richard Jeffrey Dave Anderson

Steven Bell Stewart McGarrity Graeme Bissett

Kenneth Hogg Clir Allan Jackson Alastair Richards

CliIr lan Perry Clir Gordon Mackenzie Neil Scales

Marshall Poulton Brian Cox Alasdair Sim (Minutes)

Apologies:

1 Review of Previous Minutes and Matters Arising

2 5 Key Business Priorities (Richard Jeffrey)
2.1 Building the Tram (Steven Bell)

e Project Director Progress Report Period 9
¢ Change Requests & Risk Drawdown
e Additional Papers for TPB Consideration *
2.2  Preparing for Operations (Alastair Richards)
2.3  Building the Brand (Mandy Haeburn-Little)
2.4  Building the Team (Richard Jeffrey)
2.5 Preparing for the Future (Richard Jeffrey)
3 Governance (Graeme Bissett)
4 Date of next meeting — 13" January 2010
5 AOB

* (papers in pack)
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Edinburgh Tram Network Minutes
STRICTLY PRIVATE AND CONFIDENTIAL
Tram Project Board
18™ November 2009 (10:00 to 13:00)
tie offices — Citypoint Il, Brunel Suite
Members:
David Mackay (Chair) DJM | Bill Campbell WWC
Richard Jeffrey RJ Clir Gordon McKenzie (Part Time) GMcK
In Attendance:
Steven Bell SB Alan Coyle AC
Stewart McGarrity SMcG | CliIr lan Perry IP
Brian Cox BC Clir Phil Wheeler PW
Graeme Bissett (Part Time) GB Clir Allan Jackson Ad
Andy Conway DA Bob Cummins (Part Time) BC
Alastair Richards AR Mandy Haeburn-Little MHL
Dave Anderson (Part Time) DA Susan Clark (Part Time) SC
Marshall Poulton MP Alasdair Sim (minutes) AS
Kenneth Hogg KH
Apologies:

Donald McGougan, Neil Scales, Peter Strachan

; Introduction, Review of Previous Minutes and Matters Arising

1.1 | DJM opened the meeting and acknowledged the apologies for those members

unable to attend.

1.2 | Review of Actions from previous meeting held on 21 October 2009:

* |tem 1.2. Action completed.

* |tem 1.4. A presentation on Smartcard technology is likely for the | NS
January 2010 TPB.

* [tem 3.2. This will be presented at the December 2009 TPB. SB

* |tem 3.4. DJM confirmed to the Board that the audit trail for the Burnside

Road change request is in order.

ltems 3.5 & 3.6. Covered in the SB presentation.

Item 4.1. Action completed.

Item 5.1. Common Branding discussions are underway.

Iltem 8.1. Action completed.

1.3 | The minutes of the Tram Project Board Meeting of 21 October 2009 were | Note

approved.

2.0 | Chief Executive’s Summary

2.1 RJ provided an overview of the five key business priorities to the Board and set

out his assessment of the evolving relationship with the BSC senior

representative over the past two periods. Progress on resolving outstanding

matters with BSC remains a slow process, although it was noted that these are
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some signs of movement in specific areas.

3.0

Building the Tram

3.1

HSQE

BC presented a series of slides to the Board. The key points arising from the
discussions were:

Deliver a Tram Safely

=  With more than 150 operatives working within the Princes Street site
and the increased risk that this can import, it is positive to note that
RIDDOR assessment is below the target. This has been communicated
to BSC.

» The SP cable failure at George/Castle Street which led to a power cut
across the City Centre on 27/10/09 was discussed and BC confirmed
that an investigation was underway to understand the cause of the
failure. DA commended the prompt multi-agency approach with Scottish
Power to rectify the situation quickly.

* The near miss reporting (from the contractor) has been on the increase
in Period 8, and it was recognised that near miss reporting is an
extremely important H&S indicator. BC reported that steps are being
taken to improve BSC'’s reporting culture in this area.

Deliver a Safe Tram

= BC noted that BSC are providing greater support in the metrics
inspections, and that a series of weekly meetings have been ongoing
with BSC in this area.

* |t was noted that a positive presentation on trackform to the Office of
Rail Regulation took place during Period 8, this focussing on integration
and assurance processes. A further meeting has been set up with the
ORR on the detail of S&C arrangements (11 December 2009).

* Integration, Assurance and Interdisciplinary Checks is an area that the
BSC Senior Representative (David Darcy) is particularly engaged in
resolving.

* The system of handing over completed sites from BSC to the Council
was discussed, and BC confirmed that the process of completing
Inspection and Test Plans by BSC regulates the handover of completed
construction to the client, and that through this process a series of
snagging items have already been identified. Despite the significant
levels of sub-contractor involvement, quality and fitness for purpose
remains a BSC obligation to deliver. DA noted that several sections of
poor quality paving have been identified beyond the BSC site boundary
on Princes Street, and that these are being addressed by CEC.

Code of Construction Practice Monitoring

= COCP compliance monitoring has now been recorded since Period 5,
and although a general improvement is evident, there are several areas
that still require attention. These are the applicability of site notices,
consistency of fencing and some evidence of non compliance with no
smoking restrictions on site. tie will continue this monitoring and
reporting as well as publish the results and action plans on-line.

3.2

Strategic Summary

RJ provided the Board with a report on the outcome of the decisions from the
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Adjudicator (16/11/09) on the Carrick Knowe and Gogarburn Bridge (BDDI to
IFC Design Development) matters.

A full review of this determination is underway and it was noted that a decision
on the Russell Road DRP item is scheduled for 17 December, and that papers
are due to be submitted to (a new) Adjudicator on 19/11/09.

KH asked if tie’s interpretation of the contract has changed through the
evolution of this process, and queried whether a review of the strategic
direction of the DRP is necessary. The Board discussed at length a number of
matters including interpretation of the contract, both from a legal and technical
perspective as well as the strategic direction of further submissions to the
formal process. It was reiterated that it is too early in the process (for either
party) to establish precedence at this stage in the process, and it was agreed
that the current strategic direction should continue.

Overview of Progress (Infraco)
SB presented a series of slides covering the latest developments with the
INFRACO contract. The principle matters covered were:

Extension of Time 1 (EOT1)

SB sought the approval of the Board to issue a tie Change Order for a
settlement of £3.524m (for 7.6 weeks EOT for the impacts of SDS programme
v26 to v31). In reaching this figure, the principles for future extensions of time
have been established; these covering the method of calculating escalation,
rates and demonstrable cost.

The Board approved the Change Order request.

Programme to Complete

SB highlighted tie’s interim assessment of 9 months extension of time and 6
months responsibility for costs which has been agreed with BSC. The timeline
to complete the development of a new construction programme has been
agreed for end of January 2010. DA supported this, but noted that it is critical
to the City to have an agreed programme in place by February 2010.

RJ reiterated that there is a contractual obligation on BSC to provide mitigation,
and that this is a matter where the parties are holding discussions on
interpretation.

The Board approved the interim award of 9 months relief and 6 months
costs.

On Street Supplemental Agreement (OSSA)

SB updated the Board on the progress towards agreeing a new form of
supplemental agreement for on-street works. The current drafting is largely
based upon the structure agreed for Princes Street and is focussed on civil
related elements. Costs to be based on rates or demonstrable costs, and credit | RJ/DA
for the various sections to be agreed in advance. RJ noted that to allow the
works to proceed in January, it will be necessary to agree the terms of the
OSSA during Period 9. For this reason he requested that the Board grant
delegated authority to a sub-committee made up of RJ, DA, DcMG (or AC), MP
and SB to provide the approval to enter into the OSSA. DA noted that as part
of this deliberation, the group should be made aware of the possible outcomes

Page 7

CEC00416111_0007



Transport Edinburgh
Edinburgh Trams
Lothian Buses FOISA exempt

O Yes
O No

associated with entering into this form of agreement, on the basis of a ranging
analysis (time and cost) based upon known and best estimate data sources.
The Board approved this approach and requested that a report be
presented to the next TPB.

Progress on the Ground

SB reported that BSC has committed to starting works at a number of
previously dormant worksites across the route. These works will commence
during Period 9. SB then went on to present a series of photographs indicating
progress and % completion.

Princes Street Reopening

SC presented an update on the progress to reinstate Princes Street and the
detailed programme to complete the works and return bus services scheduled
for the morning of the 29" November 2009. Details of the Edinburgh Sparkles
events were also shared with the Board.

Overview of Progress (Utilities)

SB reported that Carillion works are now 96% complete (compared to 97% last
period due to an increase in scope to overcome technical issues) and that
works are ongoing in the Haymarket and York Place corridors. It was reported
that the closedown of the Carillion contract has been agreed in principle, and
the final terms are subject to legal drafting. It is anticipated that subject to
Board approval, a new contractor will be engaged (on a standard form of
contract) to complete the utilities diversions in these areas from w/c 4" January
2010.

This was approach was approved by the Board.

It was acknowledged that the outstanding claims from Carillion are unlikely to
be resolved by negotiation, and that a formal route is likely to be required. The
broad matters at issue were presented.

Works at Edinburgh Airport (being undertaken by Farrans) are 98% complete
and are expected to be completed before Christmas. The Section 1A Utilities
diversions contract was awarded to Farrans and these works commenced on 9
November 2009. Clancy Docwra have also been awarded a package of work to
divert utilities at Lindsay Road.

Change Requests and Risk Drawdown
SB referred the Board to the approved change orders arising during Period 8,
these are summarised below:

Reference | Purpose & Value
COP156 Edinburgh Park Bridge Soft Ground £185,000
COP092 Design Support & Extended Construction Support * | £1,544,357
COP150 | Telford Access Road £21,468
COP076 Edinburgh Park Office £150,000
COP185 Haymarket BDDI-IFC £28,858
COP191 A8 Underpass BT Supervision £7,959
COP196 | As-Builts £105,236
COP199 DRP Increase in Costs £134,949
COP196 | Haymarket Retaining Wall £94,317
Page 8
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| | | £2,272,144 |

*A separate paper was reported in the Board pack.

The Board noted the Change Control Status at Period 8.

SB asked the Board to note paper outlining the agreement to purchase a plot
of land outside the Limits of Deviation (LOD) from Forth Ports @ £100K. This is
within the Project Director delegated authority, and was noted by the Board.

3.6

Gogar Interchange

SB reported that design work is currently 21% compared to a planned 29%,
and that the financial outturn remains unchanged. Discussions are ongoing
with Network Rail and Transport Scotland covering a number of issues
including traffic management, access and land constraints, construction
sequencing and design co-ordination.

It was noted that tie are seeking a full indemnity from Transport Scotland to
address cost and time impacts as a result of the expected concurrent
construction of the Gogar Interchange.

4.0

Goverance

4.1

GB updated the Board on the position regarding Governance, reporting that the
Policy and Strategy Committee is scheduled to approve the composition of the
TEL Board on 1% December 2009. It was noted that formal VAT clearance
from HM Revenue and Customs has not yet been received, although informal
notification has been forthcoming.

Share transfer (tie shares to TEL) is targeted to be completed before
Christmas 2009, and the BROR Sub-Committee is considering the process to
engage Phase 2 of the process, which will involve the transfer of LB shares to
TEL and the definition of operational and management structures.

GB will prepare a paper of TPB consideration for the February 2010 Board
meeting.

GB

5.0

Preparing for Operations

5.1

TRAMCO & DPOFA

AR reported that Tram production remains ahead of schedule with 13 trams
currently in various stages of construction. Tram No.1 has moved and stopped
under its own power as part of the factory testing regime — this is a significant
milestone. It was also pleasing to note that tram # 2 has been on display at the
Barcelona City Fair as an exemplar CAF product, in Edinburgh Tram livery.
The sequence of factory and dynamic testing as the completed trams roll off
the production line remains on schedule, with the first tram delivery planned for
April 2010. The Siemens test track in Wildenrath will be used for the dynamic
testing.

In response to a query from GMcK, AR reported that 27 trams will be delivered
for the Phase 1a operation, which allows for a service frequency (in both
directions) of 8 trams per hour running between the Airport and Haymarket,
and 16 trams per hour between Haymarket and Newhaven (@ 3mins 45 sec
headway).

AR outlined the anticipated timelines for the Operational Preparedness
process, this including transfer of DPOFA staff to (initially) Edinburgh Trams
Ltd, a shell company of Lothian Buses. It was noted that up to 225 staff will be
employed by TEL by the time that services commence. It was noted that the
terms and conditions that tram staff will be working to, are likely to be different
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to those T&C arrangements that a Lothian Buses driver operates to. WWC
confirmed that LB already operates a number of separate T&C’s depending on
the role of the particular staff member concerned.
AR also updated the Board on the first BROC Sub-Committee meeting noting
that work has commenced in the following areas:

» The procurement of the revenue collection system (which will be

compatible with LB systems and back office);

* The approach to tendering electrical power;

* The stages to be followed in setting up an asset management system;

» The agreed terms of reference for the sub-committee.
RJ noted that at the present time the Benefits Realisation and Operational
Readiness Sub-Committee has no delegated authority, and asked that the
Board ratify the decisions made by BROR to date.
The Board confirmed its approval.

6.0 | Building the Brand

6.1 | MHL reported on press coverage during the month of November and referred
the Board to the Media Analysis Paper. It is notable that in the past 4 weeks,
77% of stories published in the media are either positive of balanced.

MHL went on to discuss the Edinburgh Sparkles and West End Village
marketing initiatives, and reported that the Communications team are in the
process of arranging the production of a publication focussing on the people
who are building the tram, from the contractors and support services to CEC
and tie, this providing formal documentation for future generations. MHL will | MHL
report back to the Board in January 2010.

MHL then reported on the work that CEC/tie are engaged in for communicating
the works that will be commencing across the City Centre from January 2010,
noting that this is being targeted for the Haymarket, Leith Walk and Broughton
Street areas.

7.0 | Building The Team

7.1 | RJ presented a series of slides defining the Key Performance Indicators for tie,
these covering the following areas:

» Stakeholder Support

» Safety

» QOperational Readiness

* Team Culture
It was noted that whilst the measurement of some of these sub-items remains
subjective, the RemCom will be fully consulted on the process and will be in a
position to ratify the individual and collective performance measurement.
The Board approved the KPIs as presented.

8.0 | Preparing for the Future

8.1 Nothing further to report at this time.

9.0 |AOB

9.1 | MP reported that he is currently investigating the potential to co-locate the
control centres for tram, buses and traffic at a single site. Discussions are
ongoing with the CEC IT support services, LB and TEL. There is to be a
workshop set up in late January 2010 to discuss the matter further to define | MP
potential benefits and information sharing opportunities.

10.0 | Date of Next Meeting
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10.1 | The meeting closed at 13:00 and the date of the next meeting will be

Wednesday 16" December 2009 commencing at 10:30hrs.

Prepared by Alasdair Sim on 24" November 2009
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Building The Tram
Project Director Report
Period 9 09/10
HSQE
HS&E ACCIDENTS and INCIDENTS SUMMARY
R
Total Total Hours | 23 | wajor | imjury | "20WRSS | Derviee | BN T | MOP | AFR | SFR
Period 153,150 0 0 3 20 g 2 0 5 0.00 5.88
13 period rolling 1,717,639 1 1 31 258 146 13| 8 51 0.12 | 8.50
- 000 - 100%: - ' 1100 ! . 109 '.:!-.'1'!.1
. 0?2 . G, = == e == —————
-------- () = = o o o unm—-—-----—-m%
. 0.0 . A . 5 -« 5 .

RIDDOR Accidents
AFR 12 month rolling vs.
target

Service Strikes
SSFR 12 month rofling vs.
target

CoCP Score
Monthly Average vs.
Larget

Safety Tours
Planned vs. achieved

PM Inspections
Planned vs. Achieved

There have been no reportable accidents during Period 9 bringing the 13 period Accident
Frequency Rate to 0.12 which is ahead of the target for 09/10. Period 9 figures also show that
the service damage frequency rate continues to fall, with no service strikes reported by MUDFA.

BSC service strikes have risen in the period with a significant near miss and service strike
recorded. However, the 13 period rolling frequency continues to fall significantly.

There have been 10 near misses reported during Period 9 the majority of which were reported
by the contractor - this is an improvement from last period.

Targeted support was given to the Princes Street team, which assisted in a successful hand
back of a safe and suitable Princes St to the City with an emphasis on safety and quality.
Lessons learned from the hand over process will be reviewed and where necessary taken on
board for future handovers. There was a significant reduction in the number of MOP incidents
during period 9.

Planned safety tour completion against target were not achieved in the period. This will be
rectified in subsequent reporting cycles.
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Data Checked
g% T 2 5
: - £g 9 £ § e 2 B
Section Activity £5 2 §z5 | 5% = g
2L Bp 2 © S o -
25 | T | §°9 | °F g | F
E £ L <
0.5 NA 1 NA NA NA
Re start on site 23/11/09. i i . N
PD Total (y) 1 0.5 2 1 0 0
_Max Possible Total (y) £ L . 4 ! .
_Total Percentage Pé 69% 89% 50% 4% | 21%
[ Percentage P9 | 73% 90% 53% 73% 50%
Key - Y = Evidence exists (1) N = No evidence exists (0) NA = Not applicable (-) P = Part evidence in place (0.5)

Due to the handover of Princes Street 3 / 4 Period 9 “Deliver a Safe tram” inspection metrics were
held, at Princes Street to ensure records were fully in place. This has been noted as 1 inspection

in order that there is no duplication.

A number of actions with regard to improving Deliver a Safe Tram Metrics have been identified and

are ongoing:

= Contact now established for all aspects of the Deliver a Safe Tram strategy, with the additional
support from BSC helping to provide more meaningful outcomes from the weekly inspections.

= Areas previously inspected are being re-inspected to close out actions.
= Weekly meetings now being held with tie Quality and BSC quality departments.

Code of Construction Practice Period 9

100%
90%
80%
70%
60%
50%

40%

M Breach

B Compliance

CoCP compliance continues to be monitored by tie with a number of increases in non compliances
being noted during period 9, specifically the increase in non complaince of no smoking within the
site. However slight improvements were noted in the compliance of notices/signs and parking on
site. The CoCP relaxation process was improved during period 9 and will be rolled out to all
relevant staff in the New Year - this should lead to improvements in compliance.
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Progress in the Period for INFRACO works reflects a total cumulative completion of 12.5%, an
increase of 1.7% against a plan of 3.0%. Works on Princes Street in the period indicate progress of
11.3% against a planned 4.9%, reflecting the efforts to complete these works to the planned
opening date.

The cost, programme and risk information in this Period 9 report continues to be based upon an
unapproved forecast on the information reported in May 2009.

Dispute Resolution (Infraco)
At the end of Period 9 only one item remained in dispute with BSC. This relates to Russell Road
and a decision is due on 18/12/09.

tie has instructed works under a Clause 80.15 instruction for 2 of the structures identified in the
DRP and work has subsequently started at Carrick Knowe Bridge and Russell Road in the period.
As a result of Senior intervention discussions with Bilfinger Berger Principals in relation to
agreement on EOT1 and programme, work will also commenced at the following locations in Period
9:

Haymarket Viaduct — Excavation work started on 30/11/2009
Haymarket Yards to Russell Road — removal of vegetation starting 07/12/2009
Edinburgh Park Bridge Ramps — works started 23/11/2009
Edinburgh Park Bridge to Guided Busway — due to start work w/c
07/12/2009 (soil strip / drainage)
= A8 Underpass - BT works finished. Piling platform works to follow on
with a view to piling rig commencing work w/c 04/01/2010
= Depot Drainage - works continue, Estimate to be discussed after
re-submission incorporating latest issued drawing

The contract with the BSC consortium prescribes a timetable for resolution of contractual disputes
and it is expected that the budget and programme implications will become increasingly clear during
early 2010.

Commercial Update (MUDFA)

Discussions have continued with Carillion in relation to the Changes, re-measurement and
disruption claim as reported in Period 8. More detail can be found in the body of this report. A
strategy to conclude Carillion’s works on the project has been implemented and Clancy Docwra has
been engaed to complied the remaining utilities diversion works.

Design
Design approvals status in Period 9 is summarised below:
Phase 1a only Number required Number
v31 V51* Submitted | Granted
Prior Approvals 49 56 52 (93%) | 52 (93%)
Technical Approvals | 71 86 84 (97%) | 77 (89%)

*We have not yet received SDS v51 programme officially. It was submitted by BSC but immediately withdrawn.

There is little evidence of better management of SDS by BSC, and the lack of support in supplying
the Design programme only helps to strengthen this opinion coupled with the poor design
performance. The approvals task force has been supplemented by a Design Progress and Design
Issues meeting to provide additional management focus on design resolution. The withdrawn V51
includes further design integration activities and redesign activities, the impact of these will be
analysed on receipt of the official SDS programme. tie has implemented an extensive programme
of site based monitoring to validate & verify the installation of works in line with integrated design
assured construction.
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Utility works (MUDFA)

Progress on MUDFA works during Period 9 is as follows:

»= Progress at the end of period 9 is 97.01% which is up from the 96.1% complete reported at the
end of period 08.

= All of the progress achieved in the period are now concentrated around the Haymarket and the
York Place to Picardy sections of the route.and

= Carillion works between Constitution Street and Newhaven are complete, and Farrans have
been awarded the remainder of the Section 1A utilities diversions which commenced early
Period 9.

= Clancy Docwra have taken over the remaining utility work scope in the City Centre. This will be
to complete the remaining works Post-Embargo — Haymarket, Shandwick Place, St Andrews
Square, York Place, Leith Walk and Constitution St.

= Farrans started works on Ultilities in the Forth Ports area, and Clancy Docwra are undertaking
diversion works at Lindsay road.

= MUD works at Airport are 98% complete, and due to a BAA requirement a return visit will be
required January/February 2010.

Tram works (INFRACO)

The project team were pleased with the notable and newsworthy success in regard to the opening
of Princes Street and the return of buses and taxis which proceeded as planned on 29" November
2009.
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That said, the project generally continues to experience problems with slow progress on INFRACO

works and in particular, the appointment of direct BSC resource and the final appointment of the

main package contractors. Some evidence of a remobilisation has however, been demonstrated

with BSC re-commenced works at Haymarket Viaduct & Edinburgh Park approach ramps. Other

successes in Period 9 are:

= 90% of Track installed on outbound route with approx. 50% of the welding work completed on
the Guided Busway section.

= Enabling and piling works on Russell Road Retaining Wall (W4) continued in Period 9, and will

restart in Jan 2010 — awaiting new piling rig on site.

Carrick Knowe Bridge construction recommenced and on revised programme.

Depot building construction ongoing and on programme.

Depot site drainage continues

Haymarket Viaduct works recommenced in Period 9.

Hilton Car park works were completed during Period 9.

Murrayfield accommodation works planning approval was granted.

An agreed way forward for Constitution Street wall with CEC and the funding arrangements for

this are still be concluded.
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We continue in this report to reflect an outturn estimate of £533.3m, (including £6.2m for the loss of
economies of scale with the cancellation of 1b). However, given the commercial uncertainties with
the Infraco and continuing delays to the project it is now considered unlikely that the full scope of
Phase 1a will be completed within the available funding envelope of £545m. Until the key issues
are resolved through the contractual and legal process, it will not be possible to forecast accurately
a revised budget outturn.

A detailed review of costs was undertaken with Transport Scotland on 10/12/09, and updated
milestones and forecasts were presented.

Key cost related items to note in Period 9 are:

= The budget for ETP in 2009/10 is £150.1m (£153.3m inc 1b) , which was produced linking the
tie re-baselined programme to Infraco construction milestones. tie are now escalating all key
issues to Dispute Resolution Procedure (DRP) and other contractual measures following the
failure of mediation to provide an acceptable outcome.

= The outturn figure reported in P8 for 2009/10 (£122.9m) has been re-assessed in period 9
(£114.5m) using the latest construction milestone live forecast and QS view of changes
profiled to the end of the year.

= The latest forecast (£114.5m) 2009/10 includes costs of £3.2m which relate to the
demobilisation of Phase 1b Infraco construction contract. A payment of £3.2m was made to
the Infraco Contractor in August.

* Funding available from TS for the project in 2009/10 is £149m. The TS share of this year's
updated forecast (£114.5m) is £105.0m, giving available headroom of £44.0m.

= The negative figure forecast P10-13 in the table below relates to the net cost to utilities (cost-
betterment), with betterment being greater than cost in the last quarter.

Actual YTD P9 & forecast P10-P13 FY09/10

YTD Forecast
£m P9 | P10-P13,09/10 Total FY09/10
Infrastructure and vehicles 54.4 29.6 84.1
Utilities diversions 9.2 -1.6 7.6
Design 1.7 0.9 2.5
Land and compensation 0.8 0.8 1.5
Resources and insurance 11.1 5.4 16.5
Base costs 77.2 35.2 112.3
Risk allowance 0.0 2.2 2.2
Total Phase 1a 77.2 37.4 114.5

= ETP COWD to Period 9 is £77.2m (Period 8 £65.8m) against budget £97.8m. The main drivers
for the -£20.6m variance are: the timing of Infraco works costs forecast in 2009/10 offset by
MUDFA spend incurred over the original 09/10 budget plan

= As previously reported and agreed with CEC and TS, initial milestones under the Infraco and
Tramco contracts in the aggregate amount of £24.2m, in respect of advance material purchases,
have been classified as prepayments. These will be reclassified as expenditure against funding
in the periods when the related materials are delivered to site and incorporated in the works.
The release will occur on the achievement of trackwork and structures milestones in 2009/10
and future years.

Risk & Opportunity

There were twelve risk reviews held in the period. Four items were closed on the Infraco concerns
register. There were thirteen draw downs on the risk allowance approved in the period totaling
£1,191,219. These are detailed later in this report. This leaves a risk and contingency balance of
£2,229,630 (based upon the approved Project Risk Allowance at Financial Close).
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The Project Risk Allowance at financial close was £30,336,196. Drawdowns to the end of Period 9
09/10 now total £28,106,566. Remaining risk balance based on the approved QRA is £2,229,630.

An opportunities workshop was held in Period 7, and the treatment plans have been reviewed and
updated in Period 9 with initial progress being made on track related items.

Communications & Customer Service

The media activity has been steady, mainly with balanced and positive coverage surrounding two
key themes — Edmburgh Sparkles and the re-opening of Princes Street. In terms of the re-opening
of Princes Street on 29" November, the lead up to the day provided a mixture of positive, balanced
and some negatlve coverage based mainly on scepticism. However, with Princes Street opening
on the 29" November as planned, there was a significant shift towards much more positive
coverage regarding the trams project generally. There were a few exceptions, however, we were
able to mitigate these rapidly along with our partners.

The Edinburgh Sparkles campaign in which Edinburgh Trams played a significant role, provided a
joint approach to widespread positive coverage of the festive events in the City and in turn providing
a platform for Edinburgh Trams being a key stakeholder within the Capital.

There were 20,526 visits to the www.edinburghtrams.com website, making this our busiest period
on record. This increase in online activity is both reflected by and attributable to the ongoing
success and growth of our social media presence.

Worksites are in the process of being removed across Edinburgh as part of the combined city
centre Christmas embargo and goodwill gesture on behalf of Edinburgh Trams. Notifications
therefore are aimed at giving businesses and residents a snapshot of the upcoming work and traffic
management which is due to commence in January 2010. Updates have also been produced on off
road sections of work as well. In particular, updates have been produced for Haymarket, the West
End, York Place, Broughton Street and the stretch of work between Newhaven and Constitution
Street.

A new booklet of tram facts has been produced which contains 20 key facts on the project. The
facts cover a range of topics from why we are building the tram route to tram integration with
Lothian bus services alongside general facts and figures relating to the length of the route, number
of tram stops etc. The tram facts booklet is available to the general public and will be distributed to
Edinburgh City Council as well as being available on the Tram Mock-up.
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Period 9 2009/10 — Papers for Consideration
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Paper to: TPB Meeting date: 16 December 2009
Subject: Project Change Control Update — Period 9, 2009/10
Preparer: Mark Hamill

Summary

This paper is to update the Tram Project Board with the current status regarding
approved project change orders and their implications on the overall Tram Project
Budget. To the end of Period 8, £26.9m had been drawn down from the original
risk allowance of £30.3 at Financial Close. In Period 9, an additional £1.19m has
been drawn down.

The table below summarises the approved project changes that have financially
impacted the project risk allowance since Financial Close in May 2008.

Description Base cost Risk Total
Position at Financial Close

(PCB) 481,680,811 | 30,336,196 | 512,017,007
Changes to end Period 8 26,915,347 | -26,915,347 0
Position at end Period 8 508,596,158 | 3,420,849 | 512,017,007
Period 9 Changes 1,191,219 | -1,191,219 0
Position at end Period 9 (CAB) | 509,787,377 | 2,229,630 | 512,017,007

Changes Approved in Period 9

Carrickknowe - works outwith LOD (COP175 - £4,324)

Further to the changes to the Issued for Construction drawings from the Base Date
Design Information at the approach embankment north of Carrickknowe Bridge,
there was a requirement to carry out additional works outwith the Limits of
Deviation. The works included the removal of trees and erection of a new
permanent fence. These were considered outwith normal design development.

Haymarket BDDI - IFC increase (COP185a - £67,315)

This change represents changes beyond normal design development relating to
the Haymarket Station Viaduct which tie accept are valid changes. This change is
an update to COP185 (also Haymarket BDDI - IFC increase) which the Board were
advised of in Period 8 and is required to meet the total cost of the agreement with
BSC. The total value associated with the structure is £190,000 against estimates
of approximately £400,000.

Network Rail costs (COP202 - £644,128)

This change reflects a robust review of total Network Rail costs against original
budget which has increased as a result of an omission from the original Project
Control Budget (PCB). The Network Rail APA (Asset Protection Agreement) 2%
Risk Fee was not allowed for in the original Project Control Budget. This change
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reflects the incremental £900K cost to be incurred for this fee, offset by included in
the original PCB for Network Rail works.

Boundary Hedge between Gogarburn Tramstop & Depot (COP204 - £5.369)

The provision of the hedge at the toe of the North embankment defines the
boundary between the field and the tramway. There is no requirement in general to
define the tramway boundaries, however, given the location (International Business
Gateway - IBG); this was an insistence from CEC Planning.

Depot Access Road Specification (COP205 - £78.675)

An increased depth of base course from 110mm to 170mm thick and an increase in
the width of the footpath from 2.0m wide to 3.0m wide footway/cycleway was
required as a result of post Base Date correspondence between tie/CEC and SDS.

Changes in Ground Levels from BDDI to IFC drawings at Edinburgh Park Bridge
(COP206 - £62.851)

Upon issue of the construction drawings for Edinburgh Park Bridge, the ground
levels had changed from the levels shown on the Base Date Design Information.
The reason for the change in levels is that excavated material from the Edinburgh
Park Development had been spread across the site. This change is the cost of the
additional excavation or backfill as a result of the additional excavated material by
others. These works are excluded because they are notified departure from the
BDDI.

TRO Infraco Consultation Plans (COP207 - £23.480)

This change was to provide for the settlement reached regarding the dispute over
the preparation of plans for and attendance at the informal high-profile public
consultation in September 2008.

A8 Underpass Existing 1 way BT service (COP208 - £22.847)

This change was the cost of diverting an existing 1-way BT service at the A8
underpass and providing two insurance ducts. This was originally expected to be
carried out under the MUDFA contract and is excluded from the Infraco contract.

Trial Soil Nailing - Russell Road Underbridge (COP209 - £44,718)

BSC survey investigations highlighted obstructions in the area where the sheet
piles are located (on BDDI drawings). A change was granted to BSC to investigate
the possibility of using soil nailing in lieu of sheet piling. Should this be successful
this change will form the basis of a value engineering opportunity.

Approach Ramps (COP210 - £185,000)

Soft Ground was identified within the North and South Approach Ramps of
Edinburgh Park Bridge. This change is the cost to excavate and backfill to
requirement identified by BSC and SDS. These works are excluded because they
are unforeseen ground conditions below the earthworks outline.
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Design Changes for MUDFA (COP213 - £3,527)
This change relates specifically to CR 412 - Standard Details for SW Service
Crossings (TQ 494) and CR 413 - Lindsay Rd Gas Design.

No budget provision exists within the design contract for post novation design
changes relating to MUDFA/Utilities. This drawdown from the specified risk
provision is necessary to provide for these additional costs.

CEC Requirements to Bring Lochside Av up to Adoptable Standard (COP215a -
£40,071)

This Project Change reflects the agreed instruction and estimate relating to Stage 1
design work. The introduction of the tram through the Edinburgh Park owned
junction as per the original design raised concerns for CEC. CEC had previously
agreed with Edinburgh Park that the junction should not be adopted but it became
clear that this would pose a significant risk to the reliable running of the tram and
traffic at the junction. As a result CEC considers that it now needs to adopt that
junction and it must therefore be brought up to adoptable standards regarding
lighting, signage, signals, kerbs and paved areas. This change is to allow SDS to
amend the design at this location accordingly.

Depot Floor-Pit for turntable (COP219a - £8.914)

This change is for the design of the depot floor to incorporate a manual bogie
turntable. The change reflects the agreed change relating to Stage 1 detailed
design work. The reason for the design change is to allow SDS to update and align
the original design with the Infraco proposals.

Decision(s) / support required
The TPB is requested to:

1. Note the Project Change Control status at Period 9

Proposed Name:Mark Hamill Date: 16 December 2009
Title: Risk & Insurance Manager

Recommended Name:Steven Bell Date: 16 December 2009
Title: Tram Project Director

Approved e s Date: ............
David Mackay on behalf of the Tram Project Board
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Paper to: TPB Meeting date: 16 December 2009

Subject: TPB Risk Report
Preparer: Mark Hamill

The attached risk register incorporates the five key themes which have been
identified by the Chief Executive as being the areas which are fundamental to tie’s
success in the short and long term. The five themes are:

1. Building the Tram

2. Preparing for Operations

3. Building the Brand

4. The Future

5. Team

As all the risks are deemed important enough to merit Board attention there is no
traditional scoring mechanism for each risk. There is instead a ‘Risk Severity
Status’ column. The ‘Risk Severity Status’ column indicates if the risk is
increasing, remaining constant or decreasing in terms of criticality to tie or the
project.
The treatment plans are intended to be high-level descriptions of the main actions
being taken to manage each risk — these should not be regarded as the only
actions underway.
Period 9 Update
The table below highlights those issues which have entered DRP, their current
status and anticipated timescale for conclusion. Previous DRP outcomes have
been reported in earlier papers. The table has been updated to reflect the
following:
» The adjudicator reached a decision preferring Infraco’s case on 5a and 5b
and this is currently under review by tie and tie's legal advisors.
» 5c(B) — a hearing is to be held with the adjudicator 15 December 2009 prior
to a decision being reached.
» A —an interim agreement has been reached and work is underway to agree
a revised project programme by the end of January 2010.
» Six additional issues will enter DRP during Period 10.

DRP | Subject Launched PD Position CEQ Referral Decision
No Meeting Papers Meeting
5a__ | Gogarburn N v v v N Decision
5b | Carrick v N N N B made and
Knowe under
review
5¢(B) | Russell V N N N «J 17/12
Road
A MUDFA Rev v y y y On hold
8
5e Tower P10
Bridge
5h Bankhead P10
Drive
5m A8 P10
Underpass
5l Section 7 P10
Drainage
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5k A8 P10
Underpass
Piles
Bi Baird Drive P10

Launched by tie
Launched by BSC

Risk Reaqister Update

Risk No.4 — Clancy Docwra have been appointed to complete the remaining utility
diversions. The contingency plan for the completion of Carillion’s work and hand-
over was successfully implemented.

Risk No.7 — Governance changes are planned for 18 December but this is subject
to change.

Risk No.15 - Princes Street reopened on programme and this has helped maintain
stakeholder confidence in tie’s ability to deliver the project.

Risk No.16 — ‘Bringing Strategic Clarity’ workshops currently being rolled out to all
employees. Consultation regarding objectives and bonus scheme now complete.

Severity Status Profile
14
12
12
11 11 11 13
10 10
10 —
w
-
W
Z s —
‘s 7
E 6 6
6
E 5 5 5
=
4 4 4
4 4— ==
3 3 3 3 3
2 2 2 2 2 2
| I_I H II II IJ ] _I _-
U = — S — -
1 2 3 4 5 6 7 8 9
Period 09/10

Prepared by Mark Hamill, Risk and Insurance Manager

Recommended by Steven Bell, Project Director
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Transport Edinburgh

Edinburgh Trams
Lothian Buses FOISA exempt
O Yes
O Ne
Paper to: Tram Project Board Meeting date: 16 December 2009

Subject: Council Contributions
Agenda item:
Preparer: Alan Coyle (CEC)

Executive summary

The report provides an update on the progress made to date in securing the
Council’s contribution of £45m towards the tram project, and in identifying
contingency options should a funding shortfall arise.

It is recommended that the Project Board notes the current position and
endorses the approach being taken by the Council to review the situation on an
ongoing basis.

Impact on programme

None.

Impact on budget

The current budget assumes total funding of £545m for the project, of which
£45m is to be contributed from the Council. In addition, any cost overrun above
the £545m will have to be fully funded by the Council, for which funding sources
will require to be identified.

Impact on risks and opportunities

The financial risk associated with the outlined approach lies with the Council. If
future contributions from developers and/or capital receipts fail to materialise, the
Council will be required to identify alternative sources of funding to meet its Tram
commitments.

Given the current economic climate and property market, it is highly unlikely that
the planned £45m contribution will be exceeded, however were things to change
in the coming years, any additional funding generated could be used to offset
any project overspend.

Impact on scope
The Council has already committed to completing the full scope of Phase 1a of
the project, as reaffirmed at the Council meeting of 20 August 2009.
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Decision(s) / support required

To note the current position of the Council’s contribution and to endorse the
approach to review this on an ongoing basis.

Proposed Name Date:-
Title
Recommended Name Date:-
Title
Approved e s Date:- ............

David Mackay on behalf of the Tram Project Board

1.0 Introduction

The purpose of this report is to update the Board on the work that is on-
going in securing the Council’s £45m contribution and exploring the potential
of securing additional funding. It provides an update on progress already
made; analysis of the impact of the economic downturn on the likelihood of
achieving the required amount; risks associated with the sources of funding;
and contingency planning options being considered should there be a
shortfall in the planned contribution, or should additional funding be required
from the Council in the event of project costs running over £545m.

The report looks at the four main elements of funding, namely:
e Council Cash
e Council Land
e Developers Contributions — Cash and Land
e (Capital Receipts

2.0 Background
The Council committed to funding £45m towards the Tram project, made up
from a number of sources, as shown in Table 1 below. Having been
reported to Council as part of the project’s Final Business Case, the funding

strategy was externally assessed by DTZ in November 2007 to ascertain
that the assumptions therein were sound.
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The planned composition of the contribution, together with the amount
achieved to date, is shown in Table 1 below, and each element is then

considered in detail in the following sections of this report:

Table 1
Planned Achieved
Contribution | Contribution

Source £m £m

Council Cash 25 25
Council Land 6.2 6.2
Developers Contributions - Cash 25.4 3.2
Developers Contributions - Land 1.2 (B
Capital Receipts (Development Gains) 2.8 0.0
Capital Receipts 6.9 2.0
Total 45.0 15.1

3.0 Council Cash (£2.5m)

The Council contributed £1m to the project from the 2005/06 Capital

Programme, with a further £1.5m contributed to the project in from the

Capital Programme in 2007/08.

4.0 Council Land (£6.2m)

Council Land estimated at £6.2m has been gifted to the project.

5.0 Developer Contributions

Background

The guideline on Tram Developers Contributions was approved by Planning

Committee on 19 December 2007. The objective of the guideline seeks to

gain Developers Contributions where the tram is considered to address the

transport impacts of a development. In such cases, it is deemed that the

development should make an appropriate contribution towards the

construction of the tram system and associated public realm.
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Current Position

The Council has now concluded a number of agreements securing
contributions towards the project. £3.2m has been paid to the Council to
date in the form of tram-related Developers Contributions, with a further
£1.2m of land contributed to the project by Developers.

There are a significant amount of potential Developers Contributions
currently at various stages of the Planning process. Table 2 below shows
the estimated amounts of contributions at each stage of the process.

Table 2
Breakdown of Phase 1a
Contributions

Value
Tram Cash (£m)
Amount received £3.2

Amount in concluded legal
agreements (where development has
commenced) re.2
Amount in concluded legal
agreements (where development has

not commenced) £4.6
Minded to grant/Pending

Consideration £6.3
Potential Total £16.30

Potential Future Contributions

A review was undertaken by DTZ in Summer 2009, to consider the impact
on Developers Contributions of the change in market conditions following
the economic downturn, and to assess whether the Council’s strategy for
delivering its contribution to the tram project remains competent and
achievable. An update on the outcome of this work was presented to
Council on 20 August 2009, at which time the intention to continually review
the Council funding contribution position was agreed.

It has since been decided that the work required to review the funding
contribution can be carried out by Council staff, rather than relying on
external consultants. This decision was taken as the Council’'s approach
was endorsed as being sound by DTZ and is also a less costly alternative.
Therefore, a group comprising staff from Planning, Estates and Finance
have been tasked with undertaking this work.

It is intended that a review of contributions and capital receipts received to
date, progress on developments and market indicators will be carried out on
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a 6-monthly basis and reported to the Tram Internal Planning Group of the
Council and Tram Project Board in due course. Updated information will be
introduced to the Council’s tram contribution financial model, to determine
the extent and cost of the Council’s borrowing requirement, and to identify
any funding shortfall.

Whilst DTZ’s review concluded that economic recovery is likely during the
next 5 years, and that the level of Developer Contributions received should
pick up accordingly, longer term borrowing may be necessary to meet the
Council’s cashflow obligations on the project until such time as the required
contributions are received. In addition, there remains significant risk around
the likelihood of specific contributions materialising, which needs to be
monitored. At this time, the highest risk in relation to Developer
Contributions is if the anticipated contribution from Forth Ports fails to
materialise.

As construction on the project continues, and contractual disputes are
resolved, these reviews will also incorporate any additional funding required
from the Council, should project costs rise above £545m.

Next Steps
The following workstreams are being undertaken as part of the commitment
to continually review the Council’s contribution:

« On-going monitoring of Developer Contributions and Capital
Receipts received, and those that have been agreed but not yet
received.

« Updating of financial model as and when project cost updates
become available to establish Council’s borrowing requirements.

. Contingency planning to identify alternative sources of funding in
the event of a Developers Contributions shortfall or project cost
overspend.

Capital Receipts (£9.7m)

There are number of Council-owned sites adjacent to the tram route that
may be marketed. The original estimate was that £9.7m could be generated
from the sale of these sites; however the most recent assessment reduced
this sum to £7.4m.

In addition, a further site at Eastern Industrial Estate has since been
identified which could generate a further £2m contribution to the project. It
was initially hoped that this money would be received during 2009/10, but it
is likely this sale will now be postponed until the economy recovers.

As described in section 5 above, the review of the Council’s contribution will
also include an assessment of capital receipts.
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7.0 Other Funding Sources

8.0

Initial contingency planning has so far highlighted options which may be
available to the Council in the event that additional funding is required, in
excess of the £45m previously agreed. These options include a controlled
amount of prudential borrowing with debt repayments funded through TEL
profits, potential leasing arrangements or the Council’'s revenue budget; or
through identification of future capital spending when considering the roll
forward of the Council’s capital programme.

Once the outcomes of the disputes with the Tram infrastructure contractor
are known, the Council will have a better understanding of anticipated final
costs on the project, which will allow for more detailed planning to be carried
out.

Risks

The risks for each element of the contribution are set out in the following
table:

Table 3
Element Risks Management Action
Council Cash and | e This is secured and e None required
Land there is no longer any
risk associated with it
Developers e Development does not | * Ensure amount
Contributions take place borrowed is based on
e Development is slower conservative
than anticipated development
* Interest rates change assumptions
¢ [nflation/deflation on e Seek legal advice on
indexed linked all changes to tram
contributions contribution policy
e Changes to Planning |® Active engagement
legislation adversely with Scottish
affecting CEC’s ability Executive on all
to collect contributions proposed changes to
e Successful legal planning legislation.
challenge to tram
contributions policy
e Failure to secure
agreement with Forth
Ports means that
amount that can be
borrowed under
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Prudential Code is
significantly reduced

Capital Receipts

Inability to identify
sufficient capital
receipts to fund the
tram project and the
rest of the Council’s
capital programme
Change in local
economic condition
makes it difficult to sell
sites within timescales
and/or reduces
eventual Capital
Receipt

Ensure tram is
prioritised when
capital planning
decisions are taken

Conclusion

The Council is committed to providing funding of £45m towards the tram
project and is monitoring the various elements making up this amount to
ensure that it can be achieved.

Whilst it is recognised that there are risks associated with this funding, this is
being managed by the Council, where possible, and other funding sources
are being investigated to ensure that contingencies can be put in place
should a funding shortfall in the £45m be identified, or additional funding be
required.

As part of the continual review of the Council’s contribution, a full update of
the position will be carried out every 6 months and reported to the Council’s
Internal Planning Group and Tram Project Board.
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Transport Edinburgh
Edinburgh Trams

Lothian Buses FOISA

exempt
O Yes
O No

Period 9 Transport Scotland report Sections 2-7

On following pages are Sections 2-7 of the Transport Scotland report
(Section 1 is the Project Directors report).

Page 44
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2 Progress

2.1  Overall
The cost, programme and risk information in this Period 9 report continues to be based upon
an unapproved forecast on the information reported in May 2009. This will be updated once
agreement is reached with BSC on a new revised programme. Work is ongoing to this end,
and the current expectation is that this will be achieved at the end of January 2010.

Overall progress remains behind the master programme, primarily due to:

= Finalisation of the agreement of change delaying the commencement of work;

= Incomplete utility diversions in the On-Sireet sections caused in part by traffic
management constraints ;

=  Slow mobilisation of INFRACO, including lack of formal sub-contracts being in place;

= Failure of INFRACO to submit preparatory paperwork in a timely manner and of a suitable
content i.e. Work Package Plans, Method Statements etc;

= Requirement for re-design of temporary works;

= Design slippage since novation of design to INFRACO (now recorded in v51 of the design
programme);

= Design changes as a result of the Prior and Technical Approvals process; and

= Consortium integrated design programme and validation

Agreement was reached without furthering the DRP process on the MUDFA Rev 8 dispute
and this comes with a commitment to develop a new mitigated programme. This will be
prepared during the first quarter of 2010 with a first draft of this prepared by the end of
January 2010.This is significant as it should deliver a programme upon which cosis &
programme can be re-baselined and give certainty for our Stakeholder communications.

The tie live programme currently predicts an Open for Revenue Service date in mid Dec
2012. This has slipped since the last period and is mainly due to the lack of progress being
achieved by INFRACO across the route compounded by delays caused by Utility Diversions
at Haymarket, Leith Walk, York Place and Newhaven, alternative delivery arrangements are
in place to mitigatefurther slippage.

Section Description Contract BSC BSC tie Live
Programme | Forecast Movement Forecast
Rev.01 (P0O9) in Period | (P09)
(Cal Days) Rev.01*
Section A | Depot completion 01-Jun-10 20-Jun-11 -17 10-May-11
Section Test Track Available 01-Jul-10 07-Nov-11 -28 12-Dec-11
B
Section C | All Phase 1a Construction | 10-Mar-11 26-Jun-12 -04 19-Jun-12
complete
Section D | Open for Revenue Service 06-Sep-11 23-Dec-12 -04 16-Dec-12

*The interpretation is that Sectional Completion “B” means that Test Track is available for Tram movements.
** V51 information used.

As per the previous period reporting tie retain an unapproved recalibrated baseline
programme which reflects an Open for Revenue Service date of 23 Feb 2012.

The table below remains as was previously reported and as well as the recalibrated baseline
programme it also reflects a completely unmitigated programme as a control scenario only.
This is an unapproved delay to the Open for Revenue Service date. On a section by section
basis there are “swings and roundabouts” identified in terms of improvement / degradation of
delivery dates.

CEC00416111_0046



Edinburgh Tram Project

Document Type:
Issue:

Progress Report

Issue 1

Delivery Organisation Period Progress Report E:)g%f??? Meeting Date: Period 09
Area Description Unmitigated Re-baseline
Finish Finish
Section 1A Newhaven Road to Foot of the Walk 03-MAY-12 08-SEP-11
Section 1B Foot of the Walk to McDonald Road 10-JAN-12 09-SEP-11
Section 1C McDaonald Road to Princes Street west 28-MAR-12 06-SEP-11
Section 1D Princes Street west to Haymarket 19-0OCT-11 17-MAR-11
Section 2A Haymarket to Roseburn junction 14-FEB-11 28-JUL-10
Section 5A Roseburn Junction to Balgreen Road 20-MAR-12 17-JUN-11
Section 5B Balgreen Road to Edinburgh Park central 23-JUN-11 04-FEB-11
Section 5C Edinburgh Park Central to Gogarburn 24-0OCT-11 20-JAN-11
Section 6A Gogar depot 28-MAR-11 15-OCT-10
Section 7A Gogarburn to Ingliston Park and Ride 07-JUL-11 11-MAR-11
Section 7B Ingliston Park and Ride to Airport 26-JUL-11 11-MAR-11
Section A Depot (ready to receive trams) 21-JAN-11 15-OCT-10
Section B Test track 07-JUL-11 27-DEC-10
Section C All construction complete 20-APR-12 27-AUG-11
Section D Open for Revenue Service 17-0OCT-12 23-FEB-12
2.2 Dispute Resolution
Dispute Resolution (Infraco)
At the end of Period 9 only one item remained in dispute with BSC. This relates to Russell
Road and a decision is due on 18/12/09.
DRP | Subject Launched PD Position CEO Referral | Decision
No or planned | Mtg Papers | Meeting
5a Gogarburn \ \ \ \ Decision
50 | Carrick N N vy v made and
Knowe under
review
5¢(B) | Russell N N v v 17/12
Road
A MUDFA N N v On hold
Rev 8
5e Tower P10
Bridge
5h Bankhead P10
Drive
5m A8 P10
Underpass
5l Section 7 P10
Drainage
5k A8 P10
Underpass
Piles
5i Baird P10
Drive

Launched by tie

Launched by BSC

We continue in this report to reflect an outturn estimate of £533.3m (including Phase 1b).
However, given the commercial uncertainties with BSC and continuing delays to the project it
is now considered unlikely that the full scope of Phase 1a will be completed within the
available funding envelope of £545m. Until the key issues are resolved through the
contractual and legal process, it will not be possible to forecast accurately a revised budget

CEC00416111_0047



Edinburgh Tram Project Document Type: Progress Report

Issue: Issue 1
Delivery Organisation Period Progress Report E“)grefg Meeting Date: Period 09
age:

outturn. It is also not possible at the present time to predict the conclusions of reviews of
contingency option programme delivery options, including additional sources of funding.

tie has instructed works under a Clause 80.15 instruction for 2 of the structures identified in
the DRP and work has subsequently started at Carrick Knowe Bridge and Russell Road in
the period. As a result of Senior intervention discussions with Bilfinger Berger Principals in
relation to agreement on EOT1 and programme, work will also commenced at the following
locations in Period 9:

Haymarket Viaduct — Excavation work started on 30/11/2009
Haymarket Yards to Russell Road — removal of Vegitation starting 07/12/2009
Edinburgh Park Bridge Ramps — works started 23/11/2009
Edinburgh Park Bridge to Guided Busway — due to start work w/c
07/12/2009 (soil strip / drainage)
= A8 Underpass - BT works finished. Piling platform works to follow on
with a view to piling rig commencing work w/c 04/01/2010
= Depot Drainage - works continue, Estimate to be discussed after
re-submission incorporating latest issued drawing

The contract with the BSC consortium prescribes a timetable for resolution of
contractual disputes and it is expected that the budget and programme implications
will become increasingly clear during early 2010.

Regular briefings will be provided to both CEC and Transport Scotland to keep them
updated on progress and implications for the project programme and finances of all
the above matters.

Commercial Update (MUDFA)

Changes — £5.5 million pounds of change has finally been agreed with Carillion in the period,
this being within forecast allowances and substantially reducing the risk to the final cost for
this element of the works.

The remaining changes are being reviewed and CUS require to provide substantiation of the
amounts claimed. It is anticipated that discussions regarding these changes will be concluded
by the end of January '10. However Carillion continue to introduce requests/changes for
additional monies under headings not previously notified. Therefore despite agreement of a
significant value the difference between the parties has not reduced.

Remeasurement of Works — Remeasurement of Work Sections is progressing with 20 No
sections available. The value of the work has been agreed with Carillion for 8 No sections
with a further 11No sections remeasured and the value of the work under discussion. The
remaining as- built drawings will be available by the end of the next period and it is
anticipated that the works will be completely remeasured by the end of Jan'10 . Meetings
have taken place to agree the value of the measured sections however Carillion have taken
this opportunity to re evaluate significant proportions of their works and agreement has not yet
been reached in any additional sections.

Disruption Claim — No further information has been submitted by Carillion in the period and

discussions are continuing to try agree how the claim, may be conclude. it is likely that it will
require formal dispute resolution.
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23  Design
IFC Design

The submitied SDS Design programme at v61 was subsequently withdrawn by BSC with no
reasons given. At the time of writing BSC have been unable to provide reasons for the
programme withdrawal or provide robust dates for a re-submittal.

Approvals and Consents are measured at V51 and are progressing as follows:

* |FCs — Phase 1a: 89 issued out of 126 (figures in this report reflect the dates and
progress shown in the unofficial version of v61 but do not include the 91 new IFCs
included in v61. These will be reviewed once the official version of v51 is submitted.);

=  Murrayfield Accommodation Works - granted in Period 9 raising the number of Prior
Approvals granted to 93%. 4 left to be submitted (the RBS Gogarburn Tramstop,
Madifications to Murrayfield TS retaining Wall, Gogar Interchange, Canopy & Boundary
Treatment at Airport Kiosk) and 4 left to be granted;

» There has been an increase to the number of Technical Approvals granted (from an
increased no. of TAA's), two remaining to be submitted 9 left to be granted;

= Structures approvals are progressing well — 5 to date remain to be approved and all but
1 of the original structures have been approved (Murrayfield Stop RW);

= Roads approvals - One area remains outstanding for Technical Approval in Phase 1a
(1C2- Picardy Place to St Andrew Square);

= Scottish Water has sent formal acceptances to BSC for all sections with the exception of
1C2 (Picardy Place to St Andrew Square); ) & 1C1 (McDonald Rd to Picardy Place).

= Sections 1B, 1D, 1C3, 5B & 5C close reports have been signed off by CEC, subject to
BSC concluding any concessions included in the reports during construction. CEC are
reviewing all other sections based on the prioritisation list provided by BSC.

Design approvals status in Period 9 is summarised below:

Phase 1a only Number required Number

v31 V51* Submitted | Granted
Prior Approvals 49 56 52 (93%) | 52 (93%)
Technical Approvals | 71 86 84 (97%) | 77 (89%)

*We have not yet received SDS v51 programme officially. It was submitted by BSC but immediately withdrawn.

There is little evidence of better management of SDS by BSC, and the lack of support in
supplying the Design programme only helps to strengthen this opinion coupled with the poor
design performance. The approvals task force has been supplemented by a Design Progress
and Design Issues meeting to provide additional management focus on design resolution.
The withdrawn V51 includes further design integration activities and redesign activities, the
impact of these will be analysed on receipt of the official SDS programme.

It should be noted that this is a consortium issue to manage and tie will provide support in this
respect. tie has implemented an extensive programme of site based monitoring to validate &
verify the installation of works in line with an integrated design assured construction.

Reasons for design slippage are being reviewed and recorded twice monthly at the design
taskforce meeting; which is focused on resolving outstanding design issues. tie is identifying
and implementing opportunities to mitigate the impacts of this slippage.

2.4 Utility works (MUDFA)

Progress on MUDFA works during Period 9 is presented below (this excludes the remaining
utility works being undertaken outwith the MUDFA contract between Cosntituation Street and
Newhaven). Progress has slowed significantly due to the close-down of worksites for the
December Embargo and the transfer of remaining workscope from Carillion to Clancy
Docwra.
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Rev.08 Figures - Period 09 2009-10 Period Delta Cumulative Delta
MUDFA PERIOD 09 PROGRESS Plan Actual Plan Actual

Section 1a Newhaven to Foot of the Walk 0.0% 0.0% 0.0% 100.0% | 100.0% 0.0%
Section 1b Foot of the Walk to McDonald Road 0.0% 0.0% 0.0% 100.0% | 100.0% 0.0%
Section 1c McDonald Road to Princes Street West 0.0% 1.9% -1.9% 100.0% 91.2% -8.8%
Section 1d Princes Street West to Haymarket 0.0% 2.4% -2.4% 100.0% | 96.4% -3.6%
Combined Sections 1A-1B-1C-1D (On-Street) » )
Newhaven Road to Haymarket 0.0% 1.2% 1.2% 100.0% 96.3% 3.7%
Section 2 Haymarket to Roseburn Junction 0.0% _ 0.0% 0.0% 100.0% | 100.0% 0.0%
Section 5a Roseburn Junction to Balgreen Road 0.0% 0.0% 0.0% | 100.0% [ 100.0% | 0.0%
g:cn‘tir:? 5b Balgreen Road to Edinburgh Park 0.0% 0.0% 0.0% 100.0% | 100.0% 0.0%
Section 5¢ Edinburgh Park Central to Gogarburn 0.0% | 0.0% 0.0% | 100.0% [ 100.0% | 0.0%
Section 6 Gogar Depot 0.0% 0.0% 0.0% 100.0% | 100.0% 0.0%
Section 7a Gogarburn to Edinburgh Airport 0.0% 0.0% 0.0% | 100.0% | 100.0% 0.0%
Combined Sections 2A-5A-5B-5C-6A-7A (Off-Street) i ’ ;

| Haymarket to Edinburgh Airport . 0.0% 0.0% 0.0% 100.0% | 100.0% 0.0%
FULL ROUTE PHASE 1A NEWHAVEN ROAD TO
EDINBURGH AIRPORT 0.0% 0.9% -0.9% 100.0% 97.0% -3.0%

Progress on MUDFA works during Period 9 is as follows:

= Progress at the end of period 9 is 97.01% which is up from the 96.1% complete reported
at the end of period 08.

= All of the progress achieved in the period are now concentrated around the Haymarket
and the York Place to Picardy sections of the route.and

= Carillion works between Constitution Street and Newhaven are complete, and Farrans
have been awarded the remainder of the Section 1A utilities diversions which
commenced early Period 9.

= Clancy Docwra have taken over the remaining utility work scope in the City Centre. This
will be to complete the remaining works Post-Embargo — Haymarket, Shandwick Place, St
Andrews Square, York Place, Leith Walk and Constitution St.

= Farrans started works on Utilities in the Forth Ports area, and Clancy Docwra are
undertaking diversion works at Lindsay road.

=  MUD works at Airport are 98% complete, and due to a BAA requirement a return visit will
be required January/February 2010.

2.5 Tramworks (INFRACO)

The project team were pleased with the notable and newsworthy success in regard to the
opening of Princes Street and the return of buses and taxis which proceeded as planned on
29" November 2009.

Progress in the Period for INFRACO works reflects a total cumulative completion of 12.5%,
an increase of 1.7% against a plan of 3.0%. Works on Princes Street in the period indicate
progress of 11.3% against a planned 4.9%, reflecting the efforts to complete these works to
the planned opening date.

The project does however, continue to experience problems with slow progress on INFRACO
works and in particular, the appointment of direct BSC resource and the final appointment of
the main package contractors. The BSC sub-contractors continue to operate with Limited
Letters of Intent whilst awaiting conclusion of the full sub-contracts. Slow provision of
estimates and finalisation of the agreement of change - Base Date Design Information (BDDI)
to IFC is delaying the commencement of works at various locations including at Tower Place
Bridge, Russell Road bridge, Murrayfield pitches Retaining Wall and Baird Drive Retaining
Wall. Work on hold at Gogarburn Bridge due to issue regarding OLE pole position at the East
abutment.
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During Period 9 however, BSC has re-commenced works at Haymarket Viaduct & Edinburgh
Park approach ramps. Works in Section 2A (corridor from Haymarket to Roseburn junction) to
commence site clearance prior to track works are due to start in Period 10, with a planned
completion at the end of April 2010.

Successes in Period 9 are:

=  Princes Street reopened to Buses & Taxis on Sunday 29" November 2009 as planned.

= 90% of Track installed on outbound route with approx. 50% of the welding work
completed on the Guided Busway section.

= Enabling and piling works on Russell Road Retaining Wall (W4) continued in Period 9,

and will restart in Jan 2010 — awaiting new piling rig on site.

Carrick Knowe Bridge construction recommenced and on revised programme.

Depot building construction ongoing and on programme.

Depot site drainage continues

Haymarket Viaduct works recommenced in Period 9.

Hilton Car park works were completed during Period 9.

Murrayfield accommodation works planning approval was granted.

An agreed way forward for Constitution Street wall with CEC and the funding

arrangements for this are still to be agreed.

Work has continued on a number of worksites including:

Section 1C/1D: City Centre Princes Street — opened 29" Nov 09:

=  Snagging continuing and due for completion in Period 10

= Frederick Street and Castle Street Junctions — Zebra crossing installation scheduled to be
in place mid-Dec 09

= A revised ftraffic signal controlled junction at George Street/Hanover has been
commissioned as part of the works.

Section 2: Haymarket to Roseburn Junction
= Site clearance prior to track works

Section 5A Roseburn to Balgreen Road

= Piling works on W4 retaining wall commenced 03 November 2009, however stopped on
05/11/09 due to damage to the auger bits due to underground obstructions.

= Additional S| commenced and completed.

» Cased piling rig will not be available until Jan10 to recommence piling to RW W4.

= Demolition of the JB McLean Lean-to commenced w/c 23/11/2009.

Section 5B Balgreen Road to Edinburgh Park Central:

= Carrick Knowe Bridge - South abutment and North abutment wall poured.

» Guided Busway — Track installation commenced and progressing well.

= Bankhead Drive — No works by BSC during the period.

= Edinburgh Park bridge — Pier 1 & 2 & the south abutment cantilever poured. BSC
commenced excavation for the north approach and the south approach ramp.

Section 5C Edinburgh Park Central to Gogarburn:

= A8 underpass combined phase 1 & 2 remains on hold.

=  Works to slew BT 6 way completed.

= Piling works programmed to commence 4" January 2010.

Section 6 Gogar Depot

= Depot Access Road and Depot Building Foundations started on 31* August 2009 and
continuing with Drainage works;

= Depot Building Steelwork erection commenced 5 Oct 09 and the majority of primary and
secondary steel works have been erected. Roof cladding works commenced during
Period 9.
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Section 7 Gogarburn to Edinburgh Airport

= Gogarburn Bridge: Beam West Abutment completed and bridge deck false work removed
= Culvert 3: Concrete works completed during period 9 .

= Hilton Hotel: works completed wc07/12/09.

= EAL INFRACO works confirmed to commence 11/1/10.

= S.I.commenced week 4 at Gogar Landfill

Progress is being monitored against the Revision 1 programme. The summary milestones
against the agreed INFRACO contract and the short term Rev 1 programme milestones are
shown in the table below. This is the highest number of construction milestones completed in
a period to date.

Milestones Period 08 Cumulative (Short-Term) Contract
Planned to
Planned Actual Planned Actual P09
Prelims 2 2 57 57 57
Construction | 29 19 72 70 706

The Revision 1 programme incorporates the agreed 38 business days (seven weeks plus
three days) EOT variation to the contract programme as in the table below. As had been the
case in the contract programme progress, the common denominator in the Revision 1
programme remains that every activity in the programmes has a work content generated
against it which translates into a weighting, allowing accurate reporting of progress.

Period 09 2009-10 Period Delta Cumulative Delta

INFRACO PERIOD 08 PROGRESS (Contract Rev.01

Programme) Plan Actual Plan Actual

Section 1a Newhaven to Foot of the Walk 3.1% 0.0% -3.1% 39.1% 0.0% 0.0%
Section 1b Foot of the Walk to McDonald Road 3.0% 0.0% -3.0% 51.4% 1.4% -0.1%
Section 1c McDonald Road to Princes Street West 5.4% 0.0% -5.4% 30.3% 0.0% -10.8%
Section 1d Princes Street West to Haymarket 4.9% 11.3% 6.4% 84.9% 39.2% -3.5%
Combined Sections 1A-1B-1C-1D (On-Street) Newhaven
Road to Haymarket 4.0% 2.2% -1.8% 47.5% 7.7% -4.2%
Section 2 Haymarket to Roseburn Junction 5.0% 1.1% -3.9% 95.1% 12.9% 0.0%
Section 5a Roseburn Junction to Balgreen Road 2.0% 0.0% -2.0% 80.4% 3.5% 0.0%
Section 5b Balgreen Road to Edinburgh Park Central 1.5% 1.8% 0.2% 88.2% 23.1% 0.0%
Section 5c Edinburgh Park Central to Gogarburn 3.8% 1.4% -2.4% 81.6%. 4.2% 0.0%
Section 6 Gogar Depot 2.0% 1.2% -0.8% 93.2% 13.9% 0.0%
Section 7a Gogarburn to Edinburgh Airport 3.0% 3.9% 0.9% 66.9% 34.0% 0.0%
Combined Sections 2A-5A-5B-5C-6A-7A (Off-Street}
Haymarket to Edinburgh Airport 2.4% 1.5% -0.9% 84.6% 15.8% 0.0%
FULL ROUTE PHASE 1A NEWHAVEN ROAD TO EDINBURGH
AIRPORT 3.0% 1.7% -1.3% 69.3% 12.5% -3.4%
Section Commentary

Section 1a Newhaven to Foot of the Walk Section 1A4 Lindsay/Newhaven Road under review with both
design and construction methodology challenges. Draft OSSA
programme under review.

Contract awarded to Clancy Docwra to allow Utility diversions to
be carried out for W1 Lindsay Rd RW which releases Infraco
works in this section. Temp. Utility diversions at bridges
complete. Infraco Bridges works start date depending on BDDI
— IFC agreement.

Utility Diversions Transferred in Section 1A1

Plates 1-10 transferred from Utilities.

Plates 15, 16, 17 & 18 (Baltic St Junction) Novated from
Utilities. Design outstanding (IFA’s Due MID November 2009)
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Section 1b Foot of the Walk to McDonald Road Roadworks due to commence post Leith embargo delayed to

Jan 10 awaiting MUDFA completion, following abandonments
and completion of additional works. Cabling work will not be
finished by that time which will take 22 weeks 1o complete. Draft
OSSA programme under review.

Section 1¢c McDonald Road to Princes Street West Roadworks due to commence post Leith embargo between
McDonald Rd and Picardy Place delayed to Sep-09 awaiting
MUDFA completion. Now likely to start Jan 10 following
abandonments and completion of additional works. Cabling
work will not be finished by that time which will take 22 weeks to
complete.

Section between Picardy Place and St Andrew Square still
subject to programme challenge.

Section of east side of St Andrew Square dependent on
successful solution to telecoms diversions. Draft OSSA
programme under review.

Princes Street re-opened to traffic on 29/11/09,

Section 1d Princes Street West to Haymarket Princes Street re-opened to traffic on 29/11/09 with the first bus
running along the street at 8.03am. The north south route
through Hanover Street / the Mound reopened to traffic at about
11.00am. snagging works started.

Section 2 Haymarket to Roseburn Junction Haymarket Viaduct recommeced with excavation works. Track
works(earthworks) to start from Dec09

Section 5a Roseburn Junction to Balgreen Road Temporary & permanent works re-design along with commercial
resolution delaying various structures.
All required consents in place for track installation.

W4-Piling stopped on 05/11/09 as 2no. drill bits on 04/05 Nov
09. BSC decided on 05/11/2009 to demobilise the piling rig and
equipment as the CFA piling was not working.

Additional SI commenced 09/11/2009 and was completed w/e
20/11/2009. Now it's likely to restart on Jan10 due to the non
availability of Rig.

Section 5b Balgreen Road to Edinburgh Park Central Temporary & permanent works re-design along with commercial
resolution delaying various structures.

Progress in period is against S27 Edinburgh Park viaduct.
All required consents in place for track installation.
Carrickknowe Bridge progressing during Period 9 with steel
fixings and shuttering on the both abutments..

Guided Busway section: Majority of civil works completed. 9
OLE piles failed to be rectified by Dec09. Track laying works
started during period 9

Edinburg park Bridge- both approach ramp works started
period-9.

Section 5¢ Edinburgh Park Central to Gogarburn A8 Underpass recommenced during P13 2008-09 but has since
been on hold due to discovery of obstructions & refusal of piles.
Design solution fo combine Phases 1 & 2 now in place. Traffic
diversion completed. Delayed awaiting BSC to resolve
construction methodology issues with telecoms companies. BT
works have been completed period 9. Piling work to commence
Jan10.

Section 6 Gogar Depot Depot works recommenced 17" August 2009. Depot Building
column foundations completed . Depot Steelwork installation
commenced 5/10/09 and completed to GL 12 of 20 . Roof
Clading works started and progressing during period-9.

Section 7a Gogarburn to Edinburgh Airport Gogarburn Bridge: Bridge deck and embankment works
completed. Culverts 1,2and 3 have been completed.
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2.6 Tram construction (Tramco)

Good progress continues to be made with the progress of deliverables against the schedule.
Fabrication has commenced on the body shell for the 13" tram. Internal fit out and wiring
continues for Trams 2 & 3 and the first tram is nearing completion of the Factory Acceptance
Testing process, which has included it's first run under traction power. Dynamic testing will
begin in earnest in the New Year. A contingency is being investigated for storage and testing
should the first trams be complete before the depot is ready to receive them.

Tram inspector arrangements are in the process of being formalised with BSC.

The CAF contract programme is incorporated in the Master Tram Project Programme and the
current position indicates the following confirmed milestone dates:

* 1* Tram delivery — 09-Apr-10
= 5" Tram delivery — 10-May-10
= 27" Tram delivery — 17-Jan-11

2.7 Preparing for Operations

tie has launched a new workstream know as ‘Preparing for Operations’. This is a joint
initiative with TEL and is focussed on getting ready for the Testing & Commissioning phases
as well as the operational introduction of trams. As part of the process, a new Committee
(Benefits Realiseation & Operational Readiness) has been set up and is reporting to the TPB.
Closely related to this, tie has recently notified Transdev of its intent to exercise its option to
conclude the existing contractual arrangemenis as allowed for in the DPOFA contract.
Discussions about an ongoing relationship are underway.

The process for acceptance of the Edinburgh Tram Project is designed to ensure that it is
delivered in an acceptably safe, compliant and efficient manner. The objectives of the process
are to ensure that the system performance, integrity, reliability, availability and safety are
rigorously tested and that throughout all stages of the delivery process the many sub-systems
and the overall system are validated and verified against the requirements and applicable
standards.
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2.9 Other

Gogar Surface Station

Key issues/Decisions Required

1. Network Rail has written to tie stating its requirements for site access and seeking binding
assurances from tie. These cannot be given without significant risk to the overall Edinburgh
Tram Network.

2. tie are submitting budget estimates to Transport Scotland for these NR related issues to
enable a considered decision to be made in the best interesis of the ETN and EGIP
programmes by the principal funder of both schemes.

3. NR and Scottish Water to agree on the diversion route for a sewer at Gogar as the chosen
route and consequent impact on trackform design and/or retaining wall design to be
evaluated.

4. Decision required on BSC involvement in construction staging discussions and how BSC
costs for this would be met. tie seeks agreement from Transport Scotland to fund BSC's
demonstrable costs for construction staging.

5. Decisions required on long-lead items and abortive works between all concerned parties
(TS/tie/NR) and discussions are ongoing to this end.

Design progress

At the end of Period 9 tie assesses the design phase as 44% complete compared with 62% planned.
The cost of work done is £385k compared with £550k planned. The forecast outturn remains
unaffected.

Civils and system design is now progressing in parallel with resolution of the commercial issues that
have arisen from the change in layout of vertical circulation tower from that originally proposed in the
GRIP 3 report. tie is pressing BSC to produce an integrated design programme that reflects the
actual start date and completes by the end of the 2009-10 financial year.

Period 9 progress and actions to recover slippage

Progress in period for BSC and SDS was as originally planned and there was no further slippage in
the design.

tie has identified a number of actions that can help to recover earlier design slippage. These have
started to be implemented but the potential recovery has not yet been realised. The table below
outlines measures being taken, their potential effect and progress to date.

Activity Potential impact Progress to date Dependencies

Bring forward | Prior approval granted | Informal consultation | Depends on  Prior

submission of Prior [ 11 days earlier taken place with tram | Approval not being

Approval to December operator & scheduled | delayed to re-align

2009 with CEC Planners retaining wall to
accommodate sewer
diversion
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Encourage CEC to
approve Prior Approval
application in under 8
weeks

Prior approval granted
up to 21 days earlier

Initial discussion with
CEC planning held.
Further discussions
needed to confirm this
as part of Approvals
Task Force.

Depends on public
response to
consultation on Prior
Approval application.

Cannot be achieved if
there are  material
objections.

Encourage CEC to
approve Technical
Approval application for
retaining wall in under
8 weeks

Technical approval
granted up to 14 days
earlier

No discussions yet
held with CEC. Further
design information
needed from SDS so
discussions can take
place.

Depends on Technical

Approval not being
delayed to re-align
retaining wall to
accommodate  sewer
diversion

tie did not start the Joint Revenue Committee tram revenue modelling work in Period 9 as originally
planned. tie requires further information on likely patronage of the rail station from Transport
Scotland and a confirmation of the runtime impact of introducing the extra tram stop from SDS. tie
has requested confirmation of when this information will be available from TS and SDS and will re-
programme the JRC modelling when the timescales are confirmed.

Programme milestones

Activity Planned Period 6 | P9 forecast /
forecast Actual

Complete prelim design of additional tram stop 10/8/09 18/9/09 30/9/09 (A)

Submit Structures Technical Approval application 19/11/09 8/1/10 8/1/10

Submit Prior Approval application 26/11/09 15/1/10 18/12/09

Receive Prior Approval 5/2/10 12/3/10 1/3/10

Receive Structures Technical Approval 5/2/10 8/3/10 8/3/10

IFC 26/2/10 22/3/10 22/3/10

Integrated Programme Development

tie has continued to meet TS and NR to allow TS to develop the integrated programme but little
progress has been made in Period 9 due to the fundamental difference in view held by Network Rail
over approach to programme and site access.

Further work is required and important decisions of principle are needed by Transport Scotland as
Network Rail is seeking guarantees on access that tie cannot give and as sated previously,
discussions between the parties are ongoing.

tie is investigating mitigation measures that could be instructed by Transport Scotland that would
increase the likelihood of meeting access dates sought by Network Rail. However, tie would still not
be able to guarantee access and risk around these dates would need to be borne by Transport
Scotland.

Further meetings have been taking place on the diversion of the 1500mm combined sewer by
Network Rail. tie has assisted Network Rail by attending meetings on this issue and reviewing
potential solutions to the conflict between Scottish Water's preferred diversion and the tram trackform.

A new option was put forward in the last week of Period 9 to divert the sewer such that it would not
conflict with the track — however, this could necessitate a change to the retaining wall alignment. tie
is proceeding with design of the Retaining Wall in its existing alignment while this conflict is being
resolved.
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Overall design co-ordination

Project management meetings have continued between tie, TS and NR and fortnightly conference
calls have taken place between tie, NR and the respective designers.

The significant outstanding design co-ordination issues are:
* conflict between 1500 mm sewer diversion and tram trackform
* |ocation of tram radio mast — tie is providing technically acceptable locations to Network Rail
for them to choose one of those locations

Tram design issues

BSC has identified a need to discuss the reduced headroom for the OLE through the tramstop with
the Independent Competent Person. BSC is arranging a meeting with the tie engineering team for
Period 10 so that BSC can present a proposal to the ICP with the support of tie.

Land

Network Rail has provided draft temporary and permanent land acquisition plans to tie. We are
reviewing these to establish the extent to which they are compatible with the tram scheme and
provided feedback to Network Rail to inform outline agreements on land transfer and access for
maintenance.

Other agreemenis

tie has highlighted the need for various operating and commercial agreements between tie and
Network Rail and has asked Network Rail to arrange initial meetings to discuss the scope of these
agreements. Network Rail arranged the first meeting on this issue onr 2 December.

Patronage modelling

tie had originally forecast that we would start patronage modelling in Period 9 but tie is still seeking 2
sets of information to provide to JRC. tie has requested an update to the run-time model from SDS
that shows journey times with and without the Gogar Interchange, and have also requested rail
patronage information from Transport Scotland that is consistent with the likely stopping pattern at
Gogar Interchange.

Cost reporting
Cost of work done to date is £385k versus the £550k originally forecast.

Agreement has been reached with Transport Scotland on the substantiation and payment of the
£100k contribution to tie costs.

Scope of tie works

tie has devoted significant effort to involvement in frequent and detailed construction staging
discussions with TS and Network Rail. This has taken place in response to TS requirements to get
Network Rail moving with detailed design and procurement.

This goes beyond the scope of the original grant offer letter and is taking up significantly more tie staff
time than was originally envisaged. We have discussed this issue with TS and TS has provisionally
recognised that additional tie support is required.

We have also reached the point where further construction staging meetings need to involve BSC for
tie and Network Rail to make meaningful progress. As tie has not been able to issue any instruction
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on the construction of the Gogar Interchange BSC is legitimately concerned that their costs for
attending construction staging meetings would not be covered if the Gogar Interchange did not go
ahead.

tie considers that it will be necessary to underwrite BSC's demonsirable costs to take part in
construction staging meetings and tie requests a commitment from Transport Scotland to support
this.

The scope of tie works also does not include any external legal costs in relation to land or
agreements and it is likely that tie will need legal advice on before the end of the financial year in
relation to agreements with Network Rail. tie expects that the extent of this will become clearer
during Period 11 as Network Rail tables some draft agreements for review.

Long-lead items / abortive works

tie has raised the general issue with Transport Scotland of long-lead items that would need to be
ordered and works associated with the current tram scheme that would be abortive if Gogar
Interchange is constructed.

Two examples are:

(1) the swiiches & crossings for the east entry to the Depot have been ordered by BSC for the
original ETN layout but not yet manufactured — tie could instruct BSC to change that order to
include the new S&C or to ensure that this particular item of S&C is the last one to be
manufactured giving further time for a decision to be reached.

(2) drainage is due to be installed early in 2010 at the Gogar Interchange site for the existing
ETN scheme. The installation of that drainage could be postponed to avoid abortive work but
there would be programme impacts if Gogar Interchange subsequently does not go ahead.

tie will continue with the implementation of the existing ETN scheme unless otherwise

instructed by Transport Scotland. tie will hold further discussions on the options with Transport
Scotland in Period 10.
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Other Reporting Streams Progress
The following sections describe progress on other areas of the project during period 9.

Temporary traffic requlation orders (TTROs)

= No major traffic switches implemented in the period.

= Traffic management planning ongoing for Princes St Phase 3, Haymarket and Picardy Place.
»= Buses returned to Princes Street on 29th November 2009.

Traffic requlation orders (TROs)

= The Council decision made on 22 September 2009 in support of the TRO process triggered
commencement of TRO1.

= The Statutory Consultation process commenced on 12 October 2009, this process being limited
to 7 Statutory Consultees only at this stage. This process concluded on 12 November, with no
showstoppers identified, although a number of comments raised by L&B Police and Lothian
Buses will require to be addressed in TRO2.

= |t is envisaged that the Public Deposit of TRO1 will take place in Q1 2010, and envisages the
order being made in July 2010.

» TRO 2 will follow the making of TRO 1. TRO 2 will reflect the complete design and issues that
have arisen from TRO 1.

Network Rail

= INFRACO has now delivered its EMC Management Plan and EMC Strategy for NR infrastructure
assets and established the scope for the immunisation works. A programme for these works is
being developed with INFRACO for the Immunisation solution part. They should include the
programme of those works for the immunisation solution for NR infrastructure. The NR
Immunisation development nears completion

= INFRACO will be developing the full assurance case for NR acceptance. Preliminary assurance
case to enable traction power testing and commissioning has been completed. Further assurance
will be provided up to, and including, bringing into service;

= The contractor has submitted for ROTR possessions according to the look-ahead programme.

=  NR - the Bridge and Operating Agreements are not yet concluded. There is an outstanding issue
on indemnities to close out, and this is being elevated by CEC on the advice of TS, to the ORR.
TS have provided helpful advice on this matter.

Third party interfaces
= Forth Ports — It is anticipated that CEC will enter into Licence agreements with Forth Ports for the

remaining utilities and BSC works separately. The terms of the BSC Licence to work in the Leith
Docks area has been agreed in principle with Forth Ports, and it is expected that the licence will
be executed before the Christmas break. Discussions are reaching a conclusion between CEC
and Forth Ports regarding a renegotiated S75 arrangement, and to this end it is anticipated that
CEC and FP will execute the variation to the Original Tram Agreement early in 2010.

» Haymarket car park compensation — tie have agreed compensation with NR. tie continue to
discuss with TS the additional compensation payable to First ScotRail, as a result of the extension
of the FSR franchise from Nov 2011 to Nov 2014. It is believed that this should have been
allowed for in the franchise extension discussions between TS and FSR. tie plan to take the
matter up directly with TS;

= Building fixings — CEC has reached agreement with the parties objecting to the building fixings
process without the need to resort to court action. It is expected that BSC will begin the process to
notify owners for commencement of preparatory works.

= [Interfaces are being managed to ensure that the SRU accommodation works and events are
cohesive. tie have now agreed approach to the design and construction of the works with SRU.

BAA - Burnside Road (BAA) Raynesway Construction

= Bridge installation and abutment works completed.

= Road construction experienced weather delay in the period however; this is being recovered within
the programme.
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= The new road and barrier system are forecast to be in operation by 18" December 09.
= Planned Completion Date is 12" January 10.

Section 7B Utilities

= Service diversions and reinstatements complete with the exception of the HV cable installation,
which is due for completion on 18th December, 09 and the foul main tie-ins, which will commence
11th January 2010.

= The Completion Date will be amended formally to January 10 on review of the work methodology
from Farrans for the foul main works.

Hilton Car Park
= INFRACO - Works were completed by W/E 11 December 09.

Section 1 Utilities

=  Farrans commenced works 9" November 09

= (C4 agreements with Scottish Power, Scottish and Southern Energy, BT, Tele West and GEO are
all to be agreed.

= Scottish Water are still to approve the protection proposals including the adoption of the sewer
design at Ocean Drive.

= The way-leaves through ADM Milling are not agreed, although the intent to carry out a land
acquisition may negate this element, principle of land agreement is in place, finalisation required
with Forth Ports and AD.

= The licence with ADM is in place and works commenced as of 30" November. The tender works
exclude all diversions in plates 11-17 and there remains substantial utility works in plates 14-17 to
resolve.

= The utilities are being relocated out of Lindsay road by Clancy Docwra, who commenced on 1
November. BT and GEO cable diversion works by the utilities will dictate the programme.

Murrayfield Pitches (Souters)

= Final accounts now agreed. Subject to works being carried out during maintenance and
establishment period.

1th

Archaeological works at Constitution Street (Frontline)

= Archaeological works completed Period 9.

Following meetings involving CEC and Historic Scotland (HS) it has been agreed the Cemetery Wall
can be taken down and rebuilt, Heath architects are producing an investigation schedule to precede
the down taking and will also produce the redesign for the wall in consultation with CEC and HS.
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3.1 Current financial year
FY 09/10 FY 03110 FY 09/10 CowD Costs Total
COWD Period COWD Year To Date COWD Full Year Forecast To Date To Go AFC
Actual Budget Variance Actual Budget Variance | Forecast Budget Variance Actual Forecast Forecast
Total Project COWD 11.343 14.032 2.689 77.151 97.806 20.655 114.503 150.072 35.569 311.180 222129 533.309
Other Funding 0.937 1.159 0.222 6.370 8.076 1.705 9,454 12.391 -2.937 25.693 18.341 44.034
Demand on TS 10.406 12.873 -2.467 70.781 89.731 -18.950 105.049 137.680 -32.632 285.487 203.788 489.275

Note: the budget figure in the table above does not include £3.2m for ph1b costs in 09/10. These were budget as
‘below the line costs’ and the value has not yet been drawn-down.

= tie Ltd and BSC reached commercial agreement prior to adjudication on the EoT1 DRP.

= Following the agreement for EoT2 liabilities BSC indicated that they now intend to bring projected
start dates forward for Haymarket Viaduct, Building Fixings works, and works at the Guided
Busway. Work has started in both areas.

=  We continue in this report to reflect an outiurn estimate of £533.3m. However, given the
commercial uncertainties with the Infraco and continuing delays to the project it is now considered
unlikely that the full scope of Phase 1a will be completed within the available funding envelope of
£545m. Until the key issues are resolved through the contractual and legal process, it will not be
possible to forecast accurately a revised budget outturn.

" The contract with the BSC consortium prescribes a timetable for resolution of contractual
disputes and it is expected that the budget and programme implications will become
increasingly clearer during the remainder of 2009.

=  Regular briefings will be provided to both CEC and Transport Scotland to keep them
updated on progress and implications for the project programme and finances of all the
above matters (last TS briefing 10" December 2009).

*  The budget for ETP in 2009/10 is £150.1m (£153.3m inc 1b) , which was produced linking the
tie re-baselined programme to Infraco construction milestones. tie are now escalating all key
issues to Dispute Resolution Procedure (DRP) and other contractual measures following the
failure of mediation to provide an acceptable outcome.

=  The outturn figure reported in P8 for 2009/10 (£122.9m) has been re-assessed in period 9
(£114.5m) using the latest construction milestone live forecast and QS view of changes profiled
to the end of the year.

= Funding available from TS for the project in 2009/10 is £149m. The TS share of this year's
updated forecast (£114.5m) is £105.0m, giving available headroom of £44.0m.

=  The negative figure forecast P10-13 in the table below relates to the net cost to utilities (cost-
betterment), with betterment being greater than cost in the last quarter.

Actual YTD P9 & forecast P10-P13 FY09/10

Key sensitivities to the latest milestone forecast to P10-P13 09/10 are:

YTD Forecast
£m P9 | P10-P13,09/10 Total FY09/10
Infrastructure and vehicles 54.4 29.6 84 .1
Utilities diversions 9.2 -1.6 7.6
Design 1.7 0.9 25
Land and compensation 0.8 0.8 1.5
Resources and insurance 11.1 5.4 16.5
Base costs 172 35.2 112.3
Risk allowance 0.0 22 2.2
Total Phase 1a 77.2 374 114.5

- On-street works - Risks: Haymarket to Roseburn Junction Trackwork (£-637k); Leith Walk
Roadworks (£-169k); Depot structure milestones in P13 (-£741k)
- Structures - Opportunities: Tower Place Bridge (+£523k), Depot blockwork & Ducts (+£742Kk)
Other key non-Infraco risks to the current forecast include (-£704k) Network Rail/ TS agreement.
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" ETP COWD to Period 9 is £77.2m (Period 8 £65.8m) against budget £97.8m. The main drivers
for the -£20.6m variance are: the timing of Infraco works costs forecast in 2009/10 offset by
MUDFA spend incurred over the original 09/10 budget plan.

»  Tramco production activity is running in-line with schedule; this is reflected in the Tramco
construction works forecast profile

As previously reported and agreed with CEC and TS, initial milestones under the Infraco and Tramco
contracts in the aggregate amount of £24.2m, in respect of advance material purchases, have been
classified as prepayments. These will be reclassified as expenditure against funding in the periods
when the related materials are delivered to site and incorporated in the works. The release will occur
on the achievement of trackwork and structures milestones in 2009/10 and future years.

3.2 Current financial year profile

Profile for FY09/10

£m a Q2 Q3 Q4 | Total FY09/10
(p1-3) (pg; (p7-10) | (p11-13)
Infrastructure and vehicles 158 | 185 29.2 20.6 841
Utilities diversions 3.2 4.3 1.6 -1.5 7.6
Design 0.7 0.4 0.7 0.7 2.5
Land and compensation 0.6 0.1 0.1 0.8 1.5
Resources and insurance 2.9 3.5 6.1 4.0 16.5
Base costs 232 | 269 37.6 24.6 112.3
Hiskalawarse 00| 00 0.0 22 22
Total Tram 232 | 269 37.6 26.8 114.5

= A full reforecast of the Infraco 2009/10 cost profile was produced in period 9 in lieu of tie receiving

any updated agreed programme from the Infraco contractor.

The 2009/10 reforecast has been

informed by linking the latest tie programme to Infraco construction milestones and taking Project
Managers best view of what is likely to be achieved in the year. The realigned base costs and risk

have then been linked against this programme; and

= The cost profile above shows a forecast ramp-up in activity throughout 2009/10, with base costs
increasing from £23.2m in Q1 to a peak of £37.6m in Q3. This reflects the anticipated shift in
Infraco milestone activity from Q1 to Q3 & Q4.
» Note: Utilities diversions -£1.5m forecast in Q4 relates to the nett (utilities costs -betterment credit)
final betterment elements forecast against utilities providers.

3.3 Total project anticipated forecast cost

Re-baselined Phase AFC and profiling

£m Cum | Actual FY FY FY AFC
FY07/08 | 08/09 | 09/10 | 10/11 11/12
Infrastructure and vehicles 30.7 454 84 1 131.6 10.4 302.1
Utilities diversions 18.4 33.4 7.6 0.0 0.0 59.4
Design 24.4 4.7 2.5 1.8 0.6 34.1
Land and compensation 16.8 1.7 1.5 0.0 0.8 20.9
Resources and insurance 42.8 15.8 16.5 12.7 11.9 99.7
Base costs (inc 1b) 133.1 101.0 112.3 146.1 23.7 516.1
Risk Allowance 0.0 0.0 2.2 15.0 0.0 17.2
Total 133.1 101.0 1145 161.1 23.7 533.3

Note: Base costs include £6.2m for ph 1b.
= The table above reflects the base costs and risks aligned to the tie re-baselined programme
(Feb-12), and is informed by the re-alignment of the Infraco milestones schedule for 2009/10 in-
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line with the latest live programme and Project Management assessment of deliverables. The
AFC above includes an unapproved increase of £15.1m to the project risk allowance. The
approved cost estimate for delivery of Phase1a of the project remains at £512m. The phasing of
the £533.3m has been updated in period 9 by tie, and will be further updated when there is an
updated agreed programme with the Infraco contractor.
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4 Time schedule report

41

Report against key milestones

In advance of developing agreement with BSC, tie has developed an unapproved recalibrated
baseline programme which reflects an Open for Revenue Service date of 23 Feb 2012. A completely
unmitigated programme as a control scenario only has also been produced which shows a date of 17

Oct 2012. However, the live programme has been used to generate the milestone data below and this
is based on all current information fed into the master programme. This indicates an open for revenue

service date of mid December 2012.

(The agreed baseline programme reference for this project is that at Financial Close leading to

revenue service in July 2011.)

Milestones

Baseline
programme
date

Approval of DFBC by CEC

BSC Rev 2

programme —
unapproved *

Actual /
current
forecast date

MUDFA — commencement of utility diversions

TRO process commences

Approval of FBC by TS — approval and funding for
INFRACOQO / Tramco

live

Princes Street closed 03-Feb-09 Mar-10
Tramco / INFRACO — award following CEC/ TS 28 Jan 08 14 May 08A 14 May 08A
approval and cooling off period and SDS novation.
Construction commences 14-Apr-08 14-May-08A 14-May-08A
First track installation commences — on street 03-Nov-08 09-Jun-09 \
Carrick Knowe Bridge commences 21-Aug-08 31-Mar-09
A8 underpass commences 08-Aug-08 12-Jan-09
Haymarket viaduct commences 08-May-08 18-Jun-09
Edinburgh Park viaduct commences 06-Aug-08 02-Dec-08
Tram mock-up delivered Oct 2008
Demolition of Wanderers clubhouse 25-Aug-08 01-Jun-09
Edinburgh Park viaduct complete 24-May-09 14-Oct-09
Princes Street re-opened 01-Aug-09 15-Jun-10
NR immunisation complete Nov 2009
Utilities works complete (including telecoms) Nov 2008 Sep-09
All demolition work complete 22-Aug-08 Sept-10
All Issue for Construction (IFC) drawings delivered | 21-Jan-09 08-Oct-09 (not
(inc Gogar interchange design) inc Gogar interchange)
Haymarket viaduct complete 08-Dec-08 07-Jan-10
All consents and approvals granted 18-May-09
Design assurance complete 20-Jan-09
1 Tram delivered 09-Apr-10 09-Apr-10
Carrick Knowe bridge complete 11-May-09 24-Dec-10
A8 underpass complete 14-Jul-09 30-Sep-10
Roseburn viaduct commences 20-Jan-09 20-Oct-09
TRO process complete 01-Dec-09
Driver recruitment commences July 2010

[ 15" OHL installed (Commence Section 6) 11-Dec-09 Dec-10

1% section (other than depot) complete ready for 25-June-10 May-11
energisation (2)
Commission Section 2 (Haymarket to Roseburn 11-Jan-10 Dec-11
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Milestones Baseline BSC Rev 2 Actual /
programme programme - | current
date unapproved * | forecast date
tie live prgm
junction)
Final tram delivered 17-Jan-11 May-12
Driver training commences (depot only) Dec-10 Jun-11
Commission Section 6 (depot) 25-Mar-10 Jun-11
Roseburn viaduct complete 20-Apr-10 Jun-09
Test track complete 23-Apr-10 16-Aug-11
Commission Section 7 (Gogar to Edinburgh Airport) | 25-June-10 Oct-11
Commission Section 1 (Newhaven to Haymarket) 11-Mar-11 May-12
Commission Section 5 (Roseburn junction to 09-Nov-10 Feb-12
Gogar)
Driver training commences (excludes depot) Nov 2010 Aug-11
System testing complete off street 09-Dec-10 Mar-12
Construction Line 1a complete 17-dan-11 05-Apr-12
System testing complete on street 16-Feb-11 May-12
Letter of “no objection” from Independent 17-Apr-11 May-12
Competent Person to commence tram running
Shadow running starts 18-Apr-11 Jul-12
Shadow running complete July 2011 Oct-12
Letter of “no objection” from Independent July 2011 Oct-12
Competent Person to commence revenue service
Open for revenue service July 2011 October 2012 -

“BSC Rev 2 programme is not an agreed Coniract programme

idance for letion:
Legend for colouring of Actual / forecast date text Green:

Yellow:

Actual / forecast date is ahead or in line with baseline
Slight slippage - readily recoverable with action.

Pink Significant slippage but expect recovery can be achieved

4.2 Key issues affecting schedule

Motable / significant slippage - difficult to recover, even with action.

tie and BSC have now entered into an agreed timetable to build and prepare a revision 3 programme,
with a first draft expected by the end of January 2010. This process is underway with weekly reviews

of data
4.3 12-Week look-ahead
Milestones Actual /
current
forecast date
1A Commence remaining non-MUDFA utility Diversions 09-Nov-09A
7 Complete Utility diversions Ingliston Park and Ride to Airport 13-Nov-09A
2A S19 Haymarket viaduct re-commences 23-Nov-09A
1C Complete Road & track installation on Princes Street 29-Nov-09A
1D Complete Road and Track works Lothian Rd junction 29-Nov-09A
2A -Trackworks Haymarket to Raseburn Junction -1135m 07-Dec-09S
5A Construct New Scotrail Carpark 07-Dec-09S
5B Trackworks Bankhead to Edinburgh Park Stn 07-Dec-09S
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Milestones Actual /
current
forecast date

A8 Underpass -phase 1 recommence 07-Dec-09S
7 Hilton Hotel Carpark 08-Dec-10F
6 Depot Building Pits 11-Dec-09S
6 Depot Building Steelwork 18-Dec-09F
5A W4 Russell Road retaining wall piling - recommencing in Jan 04-Jan-10S
1A3 Commence Temporary Platforms and Demolition Tower Place bridge | 04-Jan-10S
5C S32 Commence Depot Access bridge 04-Jan-10S
1A - Newhaven Rd to Ocean Terminal - ch 0000-0160 - Roadworks 04-Jan-10S
1A - Newhaven Rd to Ocean Terminal - ch 0000-0160 - Trackworks 04-Jan-10S
1B - Leith Walk - ch 350-100 - Roadworks 05-Jan-10S
6 Depot Building Foundations 06-Jan-10F
5A Demolition of Wanderers Clubhouse 11-Jan-10S
5C W16 Commence Gyle Stop RW 11-Jan-10S
7 Burnside Road construction 14-Jan-10F
1B Complete Utility diversions Balfour St to McDonald Rd 23-Jan-10F
1D - Haymarket ch 1250-1125 - Roadworks Phase 1 04-Feb-10S
6 Depot Earthworks 05-Feb-10F
1D Complete Utility diversions Haymarket to Shandwick Place 06-Feb-10F
6 Depot Sub-station 08-Feb-10S
5A S20 Russell Road bridge 26-Feb-10S
7 W14/W15 Gogarburn RW 01-Mar-10S
1B - Leith Walk - ch 600-850 - Roadworks 03-Mar-10S
1C1 - Complete Utility diversions McDonald Road - London Road 21-Mar-10F
5B Trackworks Balgreen Rd Saughton Road North 23-Mar-10F
5B Trackworks Saughton Rd to Bankhead (Guided Busway) 26-Mar-10F

A = Actual date
S = Forecast Start Date
F = Forecast Finish date
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5 Risk and opportunity

5.1 Review of risk register

Summary

There were twelve risk reviews held in the period. Four items were closed on the Infraco concerns

register.

There were thirteen draw downs on the risk allowance approved in the period totaling

£1,191,219. These are detailed later in this report. This leaves a risk and contingency balance of
£2,229,630 (based upon the approved Project Risk Allowance at Financial Close).

Risk and Opportunity Reviews
The following reviews took place in the period:

Date Format of review Attendees Comments
Project Risk Manager Review of current and
19/10/09 Change and Risk Review Infraco QS proposed changes against
Infraco Commercial Mgr risk allowance
Signalling, Communication . . .
30/11/09 and Control (SCC) Risk Project H‘_lsk Manager Rlsks and Treatment Plans
Revi SCC Project Risk Manager Reviewed
eview
; y Project Risk Manager Risks and Treatment Plans
30/11/09 Depot Risk Review Project Manager Reviswed
. . Project Risk Manager Remaining Treatment
01/12/09 Mudia Rigk Review Mudfa Construction Director | Plans Reviewed
: ; Project Risk Manager Risks and Treatment Plans
01/12/09 Structures Risk Review Project Manager R
01/12/09 Network Rail PrOj_ect Risk Manager Rlsk_s and Treatment Plans
Project Manager Reviewed
. , Project Risk Manager
01/12/09 Elgh—level Iniraco-Risk Infraco Director High-level risks reviewed
eview 3 X :
Engineering Director
. . . Project Risk Manager Risks and Treatment Plans
02/12/09 Section 1A Risk Review Project Manager A
Roads and Drainage Risk Project Risk Manager Risks and Treatment Plans
03/12/09 2 : :
Review Project Manager Reviewed
. : ; Project Risk Manager Risks and Treatment Plans
3/12/08 Design Risk Raeview Design Project Manager Reviewed
3/12/09 PsEE SHAEY RISk HEER PrOj_ect Risk Manager Rlsk_s and Treatment Plans
Project Manager Reviewed
. Project Risk Manager Risks to Tram Project and
3/12/09 9 9 Project Manager construction of interchange

Review

Programme Manager

identified
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Risk Register

The Primary Risk Register is attached at Appendix D. The Primary Risk Register contains those high
impact risks which are impacting (or have the potential to impact) the project at this moment in time.
In addition, the potential risks identified in regard to programme slippage are being reviewed
periodically and will form part of the updated QRA. There are 43 risks in the risk register. The top five
project risks are listed on the following pages.
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The risks within the Project Risk Register are categorised below.

Number of Risks

B MUDFA/Utilities H Infraco
B Miscellaneous B Land & Property
Transdev B Paliamentary Process/Approvals
® Design B Tramco
W General/Overall Invasive Species

Financial Issues/Funding/Procurement Strategy

The ratings of the risks are illustrated below.

Number

BRed ™ Orange ™ Green M Black
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New risks and concerns

The Project Risk Manager, in conjunction with the relevant director, agrees which concerns are
escalated to risks and are added to the Project Risk Register.

Infraco

The following four items were closed in the period.

Risk description

Risk Event

| v
NR Loss of disruptive or RotR p Could prevent critical work being completed, i.e. a bridge
instaliation. For RotR possession thers would be a delay in
npleting the works
Section 1D |Potential confiict with other projects in this area Delay te programme, extension of time claim. Additional
cost.
Section 10 Iders in Princes Street  |Stakehol dissatisfied with level of infe from tie Iﬁaﬂve publicity for project. Damage to tie's reputation.
resulting in complaints etc
Section 1D Analysis which informad the approved TM arrangements Unacceptable delays/congestion in city centre
proves to be i izwed when impl d on site

Risk
Number

Cause

ftisk description

Risk Event

=)

LA -
116{Failure of BSC to comply with Employer's Requirements Failure to supply system verification, integration and design

assurance documentation.

ICP does not approve system for operation.

Conflicts with senaces within the DKE at Leith Walk

(Additional cost and delay

C tor paid on d ble cosls as per agreements.

Additional cost
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5.2 Risk action plan for next three periods

The following treatment plans are due for completion in the next three periods.

Action Next 3

Owner |- |RiskID ~ |Action ID  ~ |Action Name ~ |Due ~ |Active ~ |Complete ~ |Late - |periods ~
The tie "Safety” bus is being used to deliver safety talks &

B Cummins 928 690]culture surveys to the contractors workforce. 31/12/2009|Yes No No Period 10
Obstructions and voids survey, establish ownership reduced

C Neil 931 681|delay on discovery. 31/12/2009|Yes No No Period 10

Tramworks PMs attendance at Traffic Management
meetings. Weekly meetings between tie Tramworks and
Utilities PMs. 4-weekly tie Tramworks/Utilities management
meetings. Identification of programme clashes between

C Neil 1076 645|Tramwaorks and Utilities works tracked. 31/12/2009|Yes No No Period 10
Engagement between tie and BSC at different levels.
Regular review of BSC management of third parties as per

C Neil 1078 647|Employers Requirements. 31/12/2009|Yes No No Period 10
D Bums 869 644]Length of Line 1a to be re-surveyed on regular basis 30/12/2009|Yes No No Period 10
D Sharp 271 558| Assure the quality and timing of submissions 31/12/2009|Yes No No Period 10

SDS to obtain consent for design in accordance with
programme requirements - SGN and Scottish Power.
F McFadden 914 557|Complete with the exception of section 1A1 31/01/2010|Yes No No Period 12
SDS to obtain consent for design in accordance with
programme requirements - Scottish Water and all

F McFadden 914 573|Telecoms. Complete with the exception of section 1A1 31/01/2010{Yes No No Period 12
Assess TM implications to minimise enabling works and
G Barclay 1084 654|additional cost 31/01/2010|Yes No No Period 12

In conjunction with MUDFA, undertake trial excavations to
confirm locations of Utilities and inform designer. York Place
to Picardy Place and particularly Broughton St Junction IFC
design incompatable with congested utilities. 31/12/2009(Yes No No Period 10
In conjunction with MUDFA, undertake trial excavations to
confirm locations of Utilities and inform designer. York Place
to Picardy Place and particularly Broughton St Junction IFC

M Blake 164 4

ha

M Blake 139 42|design incompatable with congested utilities. 31/12/2009|Yes No No Period 10
Extent of soft ground being investigated. External specialist

M Paterson 1091 667 |advice deployed 31/12/2009|Yes No Mo Period 10
Suite of options from surveys to be reviewed and agreement

M Paterson 1094 673|reached 31/12/2009|Yes No No Period 10

P Dobbin 931 660|Infraco trial holes where applicable. 31/01/2010{Yes No No Period 12

P Dobbin 105 683|Headland working at Constitution Street. 31/12/2009|Yes No No Period 10
Six issues going through DRP process. Anticipated

S Bell 1077 691|conclusion mid-November 09. 17/12/2009|Yes No No Period 10

W Biggins 911 628|Liase with Scottish Power to agree and approve method of | 31/12/2009|Yes No No Period 10

Crossing tunnel.

5.3 Cost Quantative Risk Analysis

The QRA which was in place at Financial Close was reviewed and amended in Period 9 08/09. A
further review of the QRA was carried out in Period 13 08/09 and Period 1 09/10, with the results

presented as a range of possible outcomes. The revised range of numbers was used to inform a
range of numbers for the overall budget.

The Project Risk Allowance at financial close was £30,336,196. Drawdowns to the end of Period 9
09/10 now total £28,106,566. Remaining risk balance based on the approved QRA is £2,229,630.
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Risk drawdown

The following table illustrates the drawdown applications on the project risk and contingency

allocations in Period 9.

Description Owner Value (£)
Carrickknowe - works out with LOD Mike Paterson 4,324
Haymarket BDDI - IFC increase Mike Paterson 67,315
Network Rail costs Gail Blythe 644,128
Boundary Hedge between Gogarburn Tramstop &
Depot David Carnegy 5,369
Depot Access Road Specification Mike Paterson 78,675
Levels BDDI to IFC at Edinburgh Park Bridge Mike Paterson 62,851
TRO Infraco Consultation Plans David Carnegy 23,480
A8 Underpass Existing 1 way BT service Mike Paterson 22,847
Trial Soil Nailing - Russell Road Underbridge David Carnegy 44,718
Approach Ramps Mike Paterson 185,000
Design Changes for MUDFA Damian Sharp 3,527
5C CEC Comments for Lochside Av up to Adoptable
Standard Mike Paterson 40,071
Depot Floor-Pit for turntable Mike Paterson 8,914
Total 1,191,219
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Sensitivity analysis of approved cost QRA.

Sensitivity Analysis of ETN Risk QRA

Dby to completion of project

Traiweay runs theough asea of previoushy i) hazardons manerial: | e To
e remaoyed and replaced (dig and dimp)

Impact of desizn changes betoeen November D7 and IF Cissie

lql

Defay to IFCs hayond V31 Programme

Uncer Lty absout e tent of constraction works requited on road network redating to Wide Ares Modelling issues.

Higher land I tion dams than anticpa

Transdey refuse to operate system on safety ground or apply overly restrictize procedures thatare not dicectly the |
reipoaisibility of Infrace [ROGS Competent Person agrees with this)

CEC camry lnanclal inpact of uncer Uied designe provided to lilraca

Roads tiraughout works reguie full depth reconstrution

Compensation paid to Train Operating Conpan

Fallure to process prior appravals applications sithin & weeks

o
= *

atfect soope of MUDF A work

Unks A aseets or
Planneslwark atinterface with Network Rail is delayed
Cost assodiated with obtaining wayleaves

Presence of Scoltish Power tunnelin Leith Walk requires radical solution

Addditional cost relating to indexation for prograname past hly 2008 for Kudfa works

[}

L3 0.3 LE} 0% 06 i Lix 3 0.9

The above chart highlights those component risks which are correlated most closely with the overall
risk allocation. These risks are the ones which, if changed in terms of probability or impact, would
have the most significant effect on the final output.
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5.4 Schedule QRA

tie is currently working with the supplier of Active Risk Manager (ARM — the risk management
software which tie uses) with a view to integrating Primavera and ARM so that a schedule risk
analysis can be developed. A schedule QRA will be created following agreement of the recalibrated
programme.

Opportunities

An opprtunities workshop was held in Period 7. Treatment plans were reviewed and updated in
Period 9. The schedule below highlights the opportunities identified and current position.
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Opp Evant Treamant plan Orwmar Dua dore Review Commenrs Prograss
numbar 7 = | ratin, | L= =¥ [= [=]i) -
1[Criginal forecast value for incentnisation was lie PM to manage SDS KP| agreament to Darmian Sharp Any smangs expected to
£400k. In-line with performance it is tie lensure that the maximum incentrisation paid matenalise in Period 5
management view that the SDS incenthization out should be €300k
cannot be fully justified, with £400k the worst
case.
3| Within the current lerecast figures is a cost of A5 Lo lay out a timetable 2= Lo when land [ Adastair Sim [Being managed by A Sim. Still
£847Tk for the additional cost of Land Value over smings can be crystallised  In fight of the regarded o5 possible sming
and above the market rata whan tha project stagnatad proparty market it is unlikaly that the
budgetted. £162k of the banefit has already additicnal LT85k built into foracast or the
been taken to AFC leavng an oppartunity of i of cost in nsk will be utilised.
£785k
4| Opportunity to claw back £230k of costs dueclly A3 1o lay out pland bmetable as ta how [Alastair Sim |S8 and AS to mest wih 15
to Transport Scolland on the back of the Scotradl specifically these costs can be passed anto TS
5
Z1[Programme allows for full degth road [EBat thraugh IBEE
IF this is not v there will
be a programme time savng
23|CoCP workang hours are 7am-7pm Mon-Fri, Ba Application to relax CoCP restrictions to CEC  [TCAWVE 31122009 | This has been made in a number
1pm Saturday W these restrictions were relaxed of areas and working out with
in specihic areas such as Balgreen o Canmick (CoCP s currently underway
Knowe, Edinburgh Park and Eankhead Drive
there could be a potential programme saving.
23[50metre radius curve 81 Gogar - 81 the momant " |tie™BEC 10 examine possibilties waea 31/01/2010|P7 - BSC are redasigning with
the will be Opp L] ballasted track. Saving will be in
conver to ballasted. moving from slab (o ballasted bul
mainienace cost will increase
P2 - desing underway.
34(ERs identifiad 43 sets of breathers and lie have racered BEC s proposal on langitudinal |WE/BE 3171272005 |BAM review has confirmed 5 sats
expansion joints around structures throughout and argund only can work however SOS
nelwork. BSCs proposal is to install 5 sels Tachnical meeting amangod in P3 1o reiew tie's disagree WE o arange
Saving of cost of 38 sets retum comments on BSC's proposal warkshop Lo progress final
number.
[P7 - BSC not agreeing to change
due to loss of profit in BB chil
works.
PY - Siemens mstalling to ther
design which removes need for
38 sets of keathers
Resubmitted dasign propozal
with design cales and this is
being revewed.  Saang of
approximately £12k x 38 Aclual
saing to be agreed in P10
35(The depth of excavation [for S21b and S21d and Open  |ue would need to mstruct BSC to revisit design [TCICN 30/11/2009|TC and CN to manage
W) could be reduced thereby providing a as BSC have indicated they will nol do so
costtime saving To do this tha design neads unless instnsctad.
to ba revisited  (B3C did additional 31 in this
area in summer 2008 which could be used to
__r' ow dosigns) — —
36 k cabling programme planned iope St Open Maeting taking place with BT on 14 Oct to GE/CH 31/01/20 10| Meating still to happen but
unction  IF BT can be comvinced Lo leave in situ jprezent proposal to BT [opportunity still Te"
then this will represent a saving.
P9 - BT rejected propesal, B
Barclay to meet BT
37(tie have pad NR nsk fee totalling £510k to date Open  |Thase who have a 3id party agreement and have [ GR/DS 30/112009
with potential to increase 1o £900k. Possibility a principal contractor's license are meant to be
of (3) recoupiong the spend or (b) saving the [exampt from the nisk fee. DS to review
remander B _ _|agmeament to confirm tie gualify for exemption
38|Fotential to make programme savngs once Open BB and GB to review programme once received. (GB/EB [Programma still outstanding
syslems ramme has been received. L
38| Trackform to - Open Neods ta be Infraco changs - polential 5 WH/BEB Sigmens 1o prepare change
s 1o change trackionm from direct fix ta Rheda reluctance due lo affect on cral works propasal - would resull n
City C apen. This would give a productivity programme saving
saving as track would not be fixed to slab. Also
opporiunity to examne the need for slab track al PS - CEC planners have
l, confitmed that Haymarket to
Russell Rd Bridge (477m) and
Russall Rd ta Murrayfiald Hall
(4390m) can be changed to
ballasted from direct fix.
20| Change rail sechion m all tramstops (in the ol Open [Cansortium issue in remoang work from civls 1o |WE/BE Sigmens have submitted
strast saction) from grooved t5 549 ral This systems a8 tha nead for a transition slab is propasal for 549 through tram
(wauld provide a cost and productivity saving. removed. SIOPS.
P8 - 549 now baing installed
throught ram stops. (production
saang)
42[Section 57 (within 58) - apportunily 1o remove Open This has been discussed with Siemens who will [WRBE Siernens progressing with design
ashphalt, which has been noted as a wrile to e proposing these changes. change and ordering switches
requirement by CEC planner in the section from and crossings based on 543
easl sida of Edinburgh Pk tram halt ta
Edinburgh Pk viaduct approach, and continue (P3 - opportunity accepted by
the 549 on track ballast from the pedestran Siernens and being carried oul.
g 1o the app toE > {Production savng)
viaduct  fremoves 100m of grooved rall with
and 2 stabs and imp
__.}F.'JDWC"!'J.'JJ}. —_— —_— —
43|Re-railing points - 15 no identifiad in ERs fer the Open ( decide if these are required I not than (=== 'WB to dizcuss with Siemans
depot area. These could be removed with [B5C 1o be Instructed.
resultant savang in cost and p
24| Ground Improvemant Layer - adapl BAMS Cpen [, BAM and SDS 1o discuss WE/BE [BAN sHill working on design for
preliminary design for the flasting slab devaloped [ground improvemant layer
to incorparate the noise and vitration measures.
45 |Edinburgh Pk green track - sofl ground thiough Open  |Edin PR/CEC agreement required WBEs VB Lo take forward
Edin Pk limils what can be installed.
Opportunily is lo change trackionm to ballasted P8 - Lim sarang to b calculated
Substantial cosl sming as crils cost will be [Proposal needs o be made to
less. |[Edinburgh Park
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Opp Event _|Opp Open? |Treatment plan _|Owner Due date  |Review Comments
number 77 |~ |rating | * -7 = -7 = b
46| Eliminate soil nailing in preference for 1:2 batter. 1|Open  |AR/SB/FMF have agreed to reduce clearances |AS
This would provide & mitigated cost increase in the depot stabling area. BSC to confirm
conditions can mest 12 slops
47|Advance Siemens commencement by 6-9 1|Open  |Programme team to be made aware of AS
months as contract programme showing opportunity and attempt to negotiate with BSC
comg prior te handover to Siemens
48| Obtain agreement with CEC to adopt a different 1|Open CH
road construction methodology thereby saving
_|time and money L . L
49| Cpportunity Lo amend Lo standard foundations in 1|Open CH
off-streat section which would reduce cost
£2| Selling of land which has been purchased but is 1|Open A Sim
no longer required
53|Recovery of costs from Sigmans for recovery of 1|Open CK/BB
stray currant monitoring costs.
54 Opportunity to convert from direct fix to Rheda 1|Open 'WE haisng with Siemens to agres proposals. w8 F8-

City C trackform at

Approach to South Gyle Access Bridge (49m)
East side of Bankhead Stop (33m)

Eastern ramp at Edinburgh Park Station Bndgs
(72m)

East Side of Castie Gogar Access Rd (679m)
Departure side of IPR stop (104m)

Gyle Tramstop to south side of AB (165m)

Production saving to be made

Approach to South Gyle Access
Eridge {43m) - becoming
Rheda City C from Direct Fix
[Production saving)

East side of Bankhead Stop
(33m) - becoming Rheda City
C {Production saving)

Eastam ramp at Edinburgh Park
Station Bridge (72m) - becoming
Rheda City C (Production
saving)

East Side of Castle Gogar
Access Rd (679m) - From A8 to
Depot this can become
ballasted throughout (200m to
be Rheda City C and 479m to
be ballasted) Potential
cost/production savings
Departure side of IPR stop
(104m) - becoming Rheda City
C (Production saving)

Gyle Tramslop to south side of
A8 (165m) - corveri from
greentrack to ballasted, agreed
with CEC planner. Potential

£350 per

d

The following opportunites have progressed well and commercial agreement needs to be reached as
to any cost or programme savings, as the opportunity has been agreed in principle with Siemens.

No.29 - BSC are redesigning with ballasted track. The saving will be in moving from slab to ballasted
but maintenace cost will increase.

No.34 - Siemens are installing to their design which removes the need for 38 sets of breathers.
Resubmitted design proposal with design calculations are being reviewed. Saving of approximately
£12,000 x 38. This saving does not include any reduction in civils costs.

No.39 - CEC planners have confirmed that Haymarket to Russell Rd Bridge (477m) and Russell Rd to
Murrayfield Hall (490m) can be changed to ballasted from direct fix. Saving needs to be calculated.

No0.40 - S49 is now being installed through tram stops. This provides a production saving which
needs to be agreed with BSC.

No.42 — this opportunity has been accepted by Siemens and is being carried out. This provides a
production saving which needs to be agreed with BSC.

No.54 — Approach to South Gyle Access Bridge (49m) - becoming Rheda City C from Direct Fix.
This provides a production saving which needs to be agreed with BSC.

East side of Bankhead Stop (33m) - becoming Rheda City C. This provides a production saving which
needs to be agreed with BSC.

Eastern ramp at Edinburgh Park Station Bridge (72m) - becoming Rheda City C. This provides a
production saving which needs to be agreed with BSC.
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East Side of Castle Gogar Access Rd (679m) - From A8 to Depot this can become ballasted
throughout (200m to be Rheda City C and 479m to be ballasted) This provides a cost and production
saving which needs to be agreed with BSC.

Departure side of IPR stop (104m) - becoming Rheda City C. This provides a production saving
which needs to be agreed with BSC.

Gyle Tramstop to south side of A8 (165m) - convert from greentrack to ballasted, agreed with CEC
planner. Potential for £350 per metre saving.
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6 Health, safety, quality and environment

6.1 H&S accidents and incidents, near misses, other or initiatives

6.2
HS&E ACCIDENTS and INCIDENTS SUMMARY
. R
>3 NM/Unsafe Service | EN
Total Total Hours day | Malor | Iniury | o0 ition | Damage | v I MOP | AFR SFR
Period 153,150 0 0 3 20 9 2 0 5 0.00 5.88
13 period rolling | 1,717,639 | 1 1 31 258 146 | 13| 8 | 51 [ 012 | 850

- 0.00 - 1009 - . 1109 m ; 1109 - -114

01z g =—————— 101G, = =
855
-------- l{}[)-------l ‘N.f%-------l L]'%

. . M - ! GO i GO - ‘ GO -
RIDDOR Accidents Service Strikes CoCP Score Safety Tours PM Inspections
AFR 12 month rolling vs. SSFR 12 month rolling vs. Monthly Average vs. Planned vs. achieved Planned vs. Achieved

target target target

There have been no reportable accidents during Period 9 bringing the 13 period Accident Frequency
Rate to 0.12 which is ahead of the target for 09/10. Period 9 figures also show that the service
damage frequency rate continues to fall, with no service sirikes reported by MUDFA. BSC service
strikes have risen in the period with a significant near miss and service strike recorded. However, the
13 period rolling frequency continues to fall significantly. As a result of a significant power cable
incident on Princes St. BSC organized a safety stand-down to discuss safe digging practices and
protocols, this involved 168 staff and operatives. The significant near miss was a cable strike in
Princes St.; operative breaking out concrete and ‘nicked’ a power cable. Flash occurred and
operative sustained minor burns to eyebrows. BSC are currently investigating the near miss.

There have been 10 near misses reported during Period 9 the majority of which were reported by the
contractor - this is an improvement from last period. This can be atiributed to better communication
with all consortium partners and assistance from tie. The number of inspections planned by Project
Managers was 15, the actual completed was 16; 12 CoCP inspections and 4 joint site inspections. 4
of the 6 planned safety tours were completed during Period 9.

Targeted support was given to the Princes Sireet team, which assisted in a successful hand back of a
safe and suitable Princes St to the City with an emphasis on safety and quality. Lessons learned from
the hand over process will be reviewed and where necessary taken on board for future handovers.

There was a significant reduction in the number of MOP incidents during period 9.

A poor resturn on Safety Tours has been noted in the period, and this will be addressed in
subsequent periods going forward. This has, in part been due to the process to record the findings of
tours completed towards the end of the period.

Environment

There was an increase in environmental incidents in period 9, with a significant diesel spill on Princes
Street being recorded. Refuling practices need to be defined and improved. BSC have been
instructed to review their process. Live Japanese Knotweed has been identified (subsequent to
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treatment) at the Viking Building. TCM have carried out a formal review of the whole area and will
remove this plant in line with the requirements of their guarantee. BSC Strategy for dealing with
invasive species remains outstanding and has been escalated to Director level.

The project CoCP relaxation process has been refined and agreed with CEC, however, this does not
allow for the breach of noise control requirements. The new procedure will be formally rolled out to

the contractor and operatives in the new year.

Works ongoing regarding contaminated ground. BSC have been asked to provide
clarification/evidence of areas that they believe to be contaminted in order that tie can review and

advise.

6.3 Deliver a Safe Tram (Quality)

Data Checked

Ex = g @

; o £ ) SEe | <5 2 2

Section Activity 20 e sa 2 22 o 3 g
a £ N ° B ] @

2 o N > b S5

88 | % | B7|°F | ¢ | i

€0 £ s <

OLE Bases/Structural 0.5 NA 1 NA NA NA

Section 1D Princes Street | Concrete
Viaguet e | e st onsite 23111108 o & ! ! -I
PD Total (y) 1 0.5 2 1 0 0
Max Possible Total (y) 2 1 2 1 1 0
Total Percentage P§ - = o 0% o T
' FOMEQGPQ 73% 90% 53% 73% 50%

Key - Y = Evidence exists (1) N = No evidence exists (0) NA = Not applicable (-) P = Part evidence in place (0.5)
Due to the handover of Princes Street 3 / 4 Period 9 “Deliver a Safe tram” inspection metrics were
held, at Princes Street to ensure records were fully in place. This has been noted as 1 inspection in
order that there is no duplication.
Asset Management meeting held with S. Smith/J. Riichie tie and E. Ingles Siemens (BSC) on the
17/11/09. E. Ingles advised that he is happy to support the metrics inspections and that a full asset
register will be set up in the New Year (2010). BSC advise that the Engineer for each area is
responsible for ensuring that the asset register is being developed and that the information is being
passed to E. Ingles. Asset Nomenclature Concept Document Revision 1 (Draft) previously submitted
to S. Scott (Transdev) and L. Murphy (tie) for discussion.
ITP workshop carried out 11/11/09 to discuss the progress towards Princes Street handover. Follow
up ITP inspection/workshop carried out on site with both McKenzie's and Crummaock's on 24/11/09.
Both workshops attended by tie representatives.
Design Assurance Audit (Tram) carried out 18/11/09. CAF have been given until end of play 2/12/09
to produce further evidence for audit as the majority of their records are held in Spain and were
unavailable at the time of audit. Subsequent to this date the final report and findings will be written
up and issued.
Initial meetings held with BSC to discuss the As Built drawing process. This is currently ongoing as
inital discussions developed into a meeting to discuss Princes Sireet, thus tie will push the
development of the As Built process during period 10.
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IDC Haczards ITP's Design Var  AsBuilts  Asselreg W Average

Action being taken

= Contact now established for all aspects of the Deliver a Safe Tram strategy, with the additional
support from BSC helping to provide more meaningful outcomes from the weekly inspections.

= Areas previously inspected are being re-inspected to close out actions.
= Weekly meetings now being held with tie Quality and BSC quality departments.
= tie Project Manager start on site checklist to incorporate a version of the DaST questions.

Code of Construction Practice Period 9

100%

0%
80%
70%
60%
50% M Breach

40% W Compliance

CoCP compliance continues to be monitored by tie with a number of increases in non compliances
being noted during period 9, specifically the increase in non complaince of no smoking within the site.
However slight improvements were noted in the compliance of notices/signs and parking on site. The
CoCP relaxation process was improved during period 9 and will be rolled out to all relevant staff in the
new year - this should lead to improvements in compliance.
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The COCP statistcs are published on the tram website and continue to be monitored on a period by
period basis. Action plans are alos published to address areas of concern.
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7 Stakeholder and Communications

7.1 Media/ Press Activity

The media activity has been steady, mainly with balanced and positive coverage surrounding
two key themes — Edinburgh Sparkles and the re-opening of Princes Street.

In terms of the re-opening of Princes Street on 29" November, the lead up to the day
provided a mixture of positive, balanced and some negative coverage based mainly on
scientism. However, with Princes Street opening on the 29" November as planned, there
was a significant shift towards much more positive coverage regarding the trams project
generally. There were a few exceptions, however, we were able to mitigate these rapidly
along with our partners.

The Edinburgh Sparkles campaign in which Edinburgh Trams played a significant role,
provided a joint approach to widespread positive coverage of the festive events in the City
and in turn providing a platform for Edinburgh Trams being a key stakeholder within the
Capital.

During the next reporting period we will continue to focus on an ambitious programme of
works, particularly on the off-street works including, Carrick Knowe Viaduct, Burnside Bridge
at the Airport; Haymarket Viaduct, Edinburgh Park Viaduct, Gogarburn Bridge and Gogarburn
Depot. Towards the end of January, we can also expect to have some media activity
surrounding planned warks for 2010 which consists of a significant amount of on-street tram
works.

7.2 Customer Service Activity

Customer enquiries have decreased by 89 from Period 8's total of 453 contacts to 364.
Weekly totals remained low throughout the period with only week 2 breaching the 100 mark
with 102 contacts.

Emails (145) and Phone calls (165) continue to be the main channels of communication with
the Customer Service team, with numbers reaching the same volumes as Period 8.
Correspondence via Face to Face meetings (F2F) however has dropped considerably from
last period where 116 contacts were recorded compared with Period 9's 21. A distinct drop in
information requests to Tram Construction Advisors by businesses can be attributed to the
low figures for this period. This drop in F2F enquires by businesses could go towards
explaining the overall decrease in Period 9s figures.

Information Requests again comprise the majority of all contacts made by the public
numbering 330 in total. The remaining 34 contacts were concentrated in Complaints (6),
Business Support (8) and Insurance Claims (8). Period 8 figures reflected the same amount
of enquires in these areas.

7.3  Public Information Planning

Prior to the launch of Edinburgh Sparkles on Thursday, November 26, Edinburgh Trams
worked with Winter Festivals, to produce various signage and banners giving directions,
promoting the city, and thanking the city for its patience.
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In order to facilitate a wider and more interactive view of how the trams will look, feel and be
used in operation, we have ordered 500 copies of ‘a day in the life of the tram’ DVD, which
shows modalities of usage, features of the tram and benefits. These will be distributed to key
stakeholders and enquirers.

We have placed a duo of adverts in the local newspaper and EHLiving magazine thanking the
Edinburgh public for their patience and support during the closure of Princes Street and a
message re-iterating the fact that an embargo will be in place in the city centre over the winter
period.

Discussions are ongoing regarding the livery and branding of the tram vehicle. To this end tie
have hosted a sub-group of the branding group tasked with recommending options for tram
livery. Several designs have been produced, which are currently being evaluated.

7.4 Website / Internet Communications

There were 20,526 visits to the www.edinburghtrams.com website, making this our busiest
period on record. This increase in online activity is both reflected by and attributable to the
ongoing success and growth of our social media presence.

The number of followers on twitter has risen to 452 against last period's 377. Facebook
interaction and membership has also risen to 468 members compared with last period's 423.
The number and variety of influential stakeholders, such as MSPs, journalists and business
leaders following our updates continues to rise, especially on twitter where our number of
followers follows a steady rising trend to 452.

Video podcasts views have risen to 3342 from 2450 on www.edinburgtrams.com this period,
largely attributable to popular video content about both the Edinburgh Sparkles Campaign
and the re-opening of Princes Street.

RSS feeds, which actively push information to users were accessed 5,098 times this period —
a record for the site, compared with 3,871 last period. “Local Updates” remain in second
place, with podcasts continuing to be our most popular RSS item with almost twice as many
hits. Partially explained by the increasing popularity of our Facebook and Twitter pages,
these figures reveal a consistent trend over the last three periods making our video podcast
our single most accessed online communications resource after the facebook and twitter
feeds themselves.

Participation in online discussion forums on our Facebook continues to increase. with users
now posting some of their own discussion threads about topics which are of interest to them.
Photo and video features remain our most popular content items on social media networks.

7.5 Logistics

A limited logistic operation has been retained in the Haymarket area during December as a
result of the complexity of traffic management. This service will be available to the
stakeholders immediately around West Maitland St.

It is also the intention of the logistic team to maintain the cleanliness of those sites which have
been left in place over the festive period to accommodate traffic management for tram work.
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7.6 Partner and Stakeholder Communications

Princes Street re-opened on the 29" November complete with tram tracks, central reservation
and tram stop, with great success. Excluding cars, traffic is now able to travel the length of the
street with Bus stops now operational again.

Worksites are in the process of being removed across Edinburgh as part of the combined city
centre Christmas embargo and goodwill gesture on behalf of Edinburgh Trams. Notifications
therefore are aimed at giving businesses and residents a snapshot of the upcoming work and
traffic management which is due to commence in January 2010. Updates have also been
produced on off road sections of work as well. In particular, updates have been produced for
Haymarket, the West End, York Place, Broughton Sireet and the stretch of work between
Newhaven and Constitution Street.

Initial visits to schools across Edinburgh to inform the kids of the Tramformer scheme have
now finished and visits to the Tram Mock-up and Princes Street site were arranged to give
school children an idea of the scale of the project. The next phase of the scheme is now being
planned, with site visits due to be arranged for March 2010.

Training for cyclists has been arranged to teach the correct way in which to cycle alongside
the tram tracks. Instructors from the Bike Station will be available on Sunday 13" December
at Castle Street for free drop in sessions.

A new booklet of tram facts has been produced which contains 20 key facts on the project.
The facts cover a range of topics from why we are building the tram route to tram integration
with Lothian bus services alongside general facts and figures relating to the length of the
route, number of tram stops etc. The tram facts booklet is available to the general public and
will be distributed to Edinburgh City Council as well as being available on the Tram Mock-up.

In addition to the tram facts another issue of the Tramlines newsletter will be published during
Period 10 which will give an insight into the project. The newsletter will be distributed both
internally as well as being available to the public via the Edinburgh Trams website.

Presentations were given to the following during Period 9:

e Newhaven and Leith Harbour Community Council

¢ |eith Business Association

e Update for Roseberry House Tenants

¢ Cockburn Association — On their concerns over traffic

e  Women’s Group - Merchants Golf Club

e City Regions Conference — tie Chief Executive, Richard Jeffrey was a speaker at the
conference

7.7 Freedom of Information Requests

During Period 9 there have been 3 requests for information. Information given to a previous
request has been asked to be reviewed.

Currently a one family FOISA strategy is being discussed with our partners in order to create
a comprehensive system for dealing with requests from the public.

7.8 Winter Festival

Following the launch of the joint Edinburgh Sparkles campaign during the last reporting period
the continued joint working with the City of Edinburgh Council, stakeholder groups and other
partners, the significant media and marketing strategy has continued to provide heightened
publicity within the City, Scotland and throughout the UK.
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A wide variety of events, which Edinburgh Trams contributed both financially through the
sponsorship of specific events and marketing materials as well as by way of practical
resources has helped to encourage shoppers and visitors alike into the Capital following the
re-opening of Princes Street.

In addition to the City Centre campaign through the Edinburgh Sparkles umbrella, tie has also
provided support for promoting other areas of the City on the tram route for the festive
period. Some of these include assistance in promoting the West End Retailers as well as co-
sponsoring with the Council, three Christimas trees for EIm Row (Leith Walk); Coates
Crescent & Shrubhill and assisting in arranging public relations support for the lighting up of
these.

Publicity includes media articles, bill-board advertising taken out at Queens Street Railway
Station in Glasgow for the Edinburgh Sparkles Campaign, newspaper advertising as well as
joint marketing ventures with other partners within the Edinburgh Sparkles campaign group.
tie has also supported traders in the Leith Walk and Constitution Street areas of the City in
the lead-up to the festive season by removing tram works from Leith Walk and re-opening
Constitution Street to through traffic throughout the City Centre embargo period (these areas
are not usually covered officially by the embargo).

7.9 Customer Service Figures

a) Transport Scotland - Monthly Customer Service Report 09/11/2009 - 04/12/2009

ltem Volume Volume Performance | Performance | Target Performance
Month (Cumulative (Month) (Cumulative)
from
21/11/08)
Telephone response 228 3376 96 97 90% in 30 seconds
Telephone Same 212 3253 93 96 Info only
day resolution
Email : 100% acknowledged
acknowledgement ¥ 1808 B within 24 hours
Email response 100 99 90% resolution in 7
days
Email same day Info only
resailitian 124 1636 89 91
Letter 100%
acknowledgement 35 134 100 acknowledgement
within 24 hours
Letter response 100 100% resolution in 7
' days
Total Enquiry
Volumes 403 5315
Website update 23 971 100 100 Weekly

b) Out of Standard/Work in Progress statement at month end 04 Dec. 2009
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Volume of | Oldest date | Oldest Issue | Handled By
WIP @
m/end

M/e 04 Dec.
2009

Bus services

Mandy Nelson/John White

— post tram (Lothian Buses)
Email 30/11/09
Letters N/A N/A
Calls N/A N/A

c¢) Monthly Notifications Performance 09/11/09 to 04/12/2009 and Cumulative from 21 November 2008

0 Major notifications
11 Minor notification — 7 for utility (4 in standard 3 out of standard) 4 for tram works (all in standard)
0 Emergency notifications

\W_orkSile\ Utilities | Tram works | Total % in
Notification Type Standard
Month Notifications 0 0 0
Major works In Standard N/A N/A N/A N/A
Cumulative | Notifications 6 5 11
| In Standard |
Month Notifications 7 4 11
Minor Works In Standard 4 4 8 73
Cumulative | Notifications 78 32 110
In Standard
Month Notifications 0 0 0
Emergency In Standard N/A N/A N/A N/A
Cumulative | Notifications 14 0 14
In Standard 14 0 14 100
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