From: Alan Coyle

Sent: 22 April 2008 16:45

To: Dave Anderson; Donald McGougan; Jim Inch; Gill Lindsay

Cc: Rebecca Andrew; Duncan Fraser; Andy Conway; Colin MacKenzie; Nick Smith; Marshall
Poulton; Chris Highcock

Subject: Tram Council Report 1 May22-04-08 AC with comments CLEAN (84186).doc

Attachments: Tram Council Report 1 May22-04-08 AC with comments CLEAN (84186).doc

Dear All

Please find attached the latest version of the Tram Report. There has been some minor changes in wording, however, the
main change is in relation to paragraph 3.7 (relating to delegated powers of Tram Sub Committee) and paragraph 3.10
relating to SDS risk.

The report requires to be finalised tomorrow morning so please feed any further comments back to me asap.
Regards

Alan
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