PRIVATE AND CONFIDENTIAL

EDINBURGH TRAM INTERNAL PLANNING G

Action Note: 11 June 2008

Summary of Actions

Item Note Agreed outcome Action
required by
Present
e (Chair), Jim Inch, Donald McGo eanne Mabberley, Chris
Highcock, Alan Coyle Colin MacKen
Note no representative from SFC.
1
Apologies e Tom Aitchison
e Rebecca Andrew
2 Note of previous

meeting (14/5/08)

3 Highlight Report

(previously circulated

Colin MacKenzie to draft a paper for
IPG reiterating the remit and that the
perspective of the subcommittee is the
essential governance issues / political
management of the project.

e Sequencing with the Transport,
Infrastructure and Environment
Committee is essential.

wed lack of clarity J
subcommittee

Colin
MacKenzie
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PRIVATE AND CONFIDENTIAL

Item Note Agreed outcome Action
required by
Approvals
o Note some concern re potential financial Dave
risks form any departures from standard Anderson
in the contract specification.
Duncan
Fraser
Financial Update
o Discussion of Develope
Duncan
tributions considering changing Fraser
arket conditions, timing, current
issues, sources of finance etc and Alan
impact on 1b Coyle
Note that the current quarterly report
taken to the Tram Project Board on this | Duncan
matter should also be circulated to and | Fraser
discussed by the IPG Alan
Coyle
Aim should be to complete by Duncan
November to allow contracts to be Fraser
entered into by tie and for application to | 212N
Transport Scotland. Coyle
Clarity needed with respect to the dates
by which the business case and
associated reports are needed
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PRIVATE AND CONFIDENTIAL

Item Note Agreed outcome Action
required by
Line 3
e Detailed briefing note with respect to Line ser to draft report regarding | Duncan
eveloper contributions Fraser

3 is given in Appendix 5 of the Highlight
report

e Given changed approvals process wit
Parliament, process would take ab
months to gain Parliamentary a
Completion from initial go ahead
operating would be around 7 ears.

* Note potential for guided buses to embe
the area onto the transport system —
would allow easy future
tramway

MUDFA

e Note

rk is underway in

wo
]| planned,

= i

Warrant

ch sector, NHS etc

Report requested for IPG on
implications of delays, focusing on the
critical path for INFRACO
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PRIVATE AND CONFIDENTIAL

Item

Note

Agreed outcome

Action
required by

Internal Resources

o Note that there will need to be an
allowance for additional internal
resources for the project beyond the dat
budgeted — for planning / approvals et

Legal / Governance
Issues

¢ No current issues. Legal Affairs groups
will continue now meetir 4 weeks

Communications
Issues

e Several issues are arising whi
need careful management *
iversions will n

es Mall
r has been appointed and
roader comms issues —

o Comms work needed to ensure that
there is awareness that this is only a
temporary — 5 weeks — arrangement

AOB

ebate / hardship payments —
Greg Ward and Mike Peterson to discuss

4
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PRIVATE AND CONFIDENTIAL

Item

Note

Agreed outcome

Action
required by

SFC should be represented at these
meetings

RBS tram stop — Dave Anderson and
Greg Ward to visit RBS next week and
will discuss RBS ideas / contribution to
tram stop at Gogar

Festival — note that moratorium of
during festival only includes city
note that there may be fringe ve
further away from centre may be affecte
Dave Anderson and Norman Ireland
have had discussions re.impact on
Winter Festivals :
“Thank you” event is to
Wednesday, 18 June

7 Date of next Meeting

830am 9 July
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