
From: Andie Harper 
Sent: 20 December 2006 09:55 
To: Tom Hickman - TSS; Jeff Lloyd; Ailsa McGregor; Alasdair Slessor; Bob Dawson; Daniel 

Persson; Gavin Murray; Gary Easton - TSS; Clare Norman; Ken Mosley - TSS; Fiona 
Duncan; Trudi Craggs; Geoff Gilbert; Lindsay Murphy; Alastair Richards - TEL; Phil 
Douglas; Susan Clark; Stewart McGarrity; Richard Hookham - TSS; David Powell; Geoff 
Duke; Tom Condie; Suzanne Waugh 

Cc: John McAloon - TSS; Howard Elwyn-Jones 
Subject: RE: Programme Issues Workshop & Follow-up Meeting -Bah Humbug!! 

Dear All 

I unfortunately for you haven't gone yet! Frankly progress on closing this out is not acceptable! 
We as project managers are quite rightly quick to point out when others miss deliverables or are late, so it is our 
responsibility to lead by example. In this case three weeks have passed and we still haven't completed our own 
actions. 
Please get these addressed PDQ. In January Tom will be putting monthly look aheads on display in City Point 
showing milestones and deliverables which will name and shame those who are not meeting their delivery promises, I 
expect that as PM's we will not be shamed. 
Thank you. 
Andie 

From: Tom Hickman - TSS 
Sent: 19 December 2006 17:54 
To: Jeff Lloyd; Ailsa McGregor; Alasdair Slessor; Bob Dawson; Daniel Persson; Gavin Murray; Gary Easton - TSS; 
Clare Norman; Ken Mosley - TSS; Fiona Duncan; Trudi Craggs; Geoff Gilbert; Lindsay Murphy; Alastair Richards -
TEL; Phil Douglas; Susan Clark; Stewart McGarrity; Richard Hookham - TSS; David Powell; Geoff Duke; Tom Condie; 
Suzanne Waugh 
Cc: Andie Harper; John McAloon - TSS; Howard Elwyn-Jones 
Subject: Programme Issues Workshop & Follow-up Meeting 

All, 
after the Programme Workshop held 1st Dec and the follow-up Programme Issues meeting held 18th Dec please find 
attached the link to the combined Programme Assumptions and Issues register as generated from the meetings and 
incorporating previously known information. 
Please review the spreadsheet and particularly the items where you either raised the issue or are nominated as the 
owner and update I provide further detail I scope for inclusion in the programme where required. 
The planners as nominated will be contacting you shortly to follow-up on outstanding issues. 
It is important that we understand any programme implications and get as much information into the schedule prior to 
the CEC meeting in early Feb 2007. 

http://companyweb/Trams/TRAM_PROGRAMME_WORKSHOP _01DEC06. 

Howard, 
please can you add access rights to the collabaration site for S.Waugh,S.McGarrity,R.Hookham, D.Powell, G.Duke 
and Tom Condie. 

Regards 

Tom Hickman 
TSS Programme Manager 
Edinburgh Trams Project 
City Point 
65 Haymarket Terrace 
Edinburgh EH12 5BH 
Tel: +44(0 

CEC01762856 0001 



Mob +44(0) 
Fax: +44(0) 
Email: tom.hickman@tie.ltd.uk 
For more information on Transport Edinburgh go to:- www.tramsforedinburgh.com 

Did you know ..... Trams help create a cleaner environment for the future. Trams are electrically 
powered so there are no on street emissions! 
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