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Improved impact assessment, The Tram Project i3 to be advised of the nominee
Tor the Tram Project Board Change Sponser.

4. Business Case

- The pragrammed dafe for delivery of the cumysbe DFEC remains §" November
06 {6 weeks prior lo full Council meeting on 21" Dec, 06). A eritical element of the
programme s the approval of the TEL Business Plan bythe TPS en 24" Odt. 06,

5. SDS
of Prefiminary Design issues require (o be resobved and prolocols
a!anllsﬂau fo cloze oul these issues.

6. JRC
- JRC delivered a prefiminary set of TEE analyses on 17 Sepl. 06,
- Presentation fo MRSG of Preliminary modelling resuls on 5 Sept. 06.

7. MUDFA
- The MUDFA confract was awarded 1o the successful bidder, Alfred McAlpine. —
‘with the contract award signed on 37 Ocl. 06.

8. INFRACO
- Infraco | TH contract issued lo prefered bidders an 3 Oct, 06 as planned.

9. Tramco
- tie has prepared and circulated the evalualion process for approval by
Approval is retum of bids on 97 Oct, 06.

10. Land Assembly
- A way Torward has been syu«l In principle to resohve the |ssue between DEWS
CEC that

g the land 'y pr
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Forecast:
- Programme; Update of Project Estimate based on Prefiminary Designs continues
and is scheduled to be completed on 167 Oct. 06. SDS estimated construdion
programme due 16" Oct. 05, The curment foracast completion date remains at July
2011, based on ouwline productivity factors and assumed working condions - te
confirm the epening date this programme is being reassessed by SDS & Tram
Project based on the measured quaniilies derived from Preliminary Design,
- : Review of IDFA conlracts iz being documented to

fo b by end Oct. 06. T retum date is 9"
Oct. following bidder requesis for extension of time. Phase 2 of ihe Infraco ITN to be
issued bry the end of Ocl. 06.
- Design: Revised SOS Detad programme due 167 Oct, 06,

&: Informal letters are o be Issued for both section 1a and 1b af end

Ude with the first notice being issued by 28™ Nov. 06.

Concerns.

- SDS delayin design completion, with actual Defall Design progress of 9.2% against
43.0% planned at the end of Sept. 06 ks a matter of high concem, Preliminary Design
completion and consequertly its validation is running significantly |ate.

- JRC man-hours al the end of Sepl. 06 and cost budgets Tor the entire
project have been overrun_ At the end of Sept. 06 actual progress of 97% leads to a
forecast overrun of 5.1% (£998,249 Instead of a revised budgel of £346,773 Including
ihe 5 approved ehange orders) af project end,
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