A B C
. |Transport Initiatives Edinburgh | |
¥ —
,|Line 1 and 2 Tram Schemes
; |Project Risk Register
5
6
7
8
9 Revision Date Prepared By Ci
0
1
2 21 25-Mar-04 | Mark Bourke Risks re-referenced according to significance
Optimism Bias re-calculated for scheme at March 2004 with comparison against October 2003
| 13 |Calculation included in STAG and PFCs ________
| 14] Mew worksheet added to indicate profile of Optimism Bias
18
| Risk mitigations expanded for those risks increased or decreased by proposed InfraCo
16 22 08-Jun-04 | Mark Bourke procurement strategy.
New risks Ref. 160 to 172, as identified by tie as a result of emerging InfraCo procurement
17| stategy
Risk mitigation updated with tie (PAE) & tie (TRO) comments from D&W for risks Ref.
18 4,5,6,34,130 and 155
New risks Ref. 173 to 175, as identified by D&W as a result of ohjection analysis,
18 management and preparation of evidence
FM comments on proposed mitigation (Ref. 4, 5, 6, 25 and 148}, mitigation factors Ref.
7,11,13,27,29,34,35,36,37,3959,6281,83,90,100,109,111,113,125,148 and 153} and
responsibility for leading and supporting mitigation amended (Ref.25,27,31,35,36,60,81 and
20 127)
DLA comments on extent of mitigation and closure of DPOF risks added
| 21| (Ref.1,6,7,13,23,42,43,46,54,65,57,92,93,94,95,96,133,141 and 147)
22
23 Due dates for mitigati reviewed and revised for risks due for completion by May 2004
 2¢]
25
25]

Optimism Bias Refresh in May 2004 calcualtion - 25% on capital estimates and 10% on programme estimates
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A B C
; |Transport Initiatives Edinburgh ] |
;|Line 1 and 2 Tram Schemes
s |Project Risk Register
4 | . =
s RESPONSIBILITIES
6
7 |The responsibilities for ensuring that the actions identified to mitigate the risk exposure have been identified in the risk register. and detialed as follows.
8
9 |Actionee Company/Group Person Responsible
10 Jtie (TRO) Traffic Regulation Order Group Ann Faulds (Dundas & Wilson)
11 Jtie (PRO) Procurement Group lan Kendall
12 Jtie (PR) PR & Communication Group Lesley Clark (Weber Shandwick)
13 Jtie (PMs) tie Project Managers Kevin Murray (Line 1) & Geoff Duke (Line 2)
14 |tie (PD) tie Projects Director Alex Macaulay
15 [tie (PAL) Property and Land Group Matthew Edgar (Colliers CRE)
16 Jtie (PAE) Planning and Environment Group Ann Faulds (Dundas & Wilson)
17 Jtie (OME) Objection Management and Evidence Group Ann Faulds (Dundas & Wilson)
18 Jtie (MAD) Modelling and Demand Group Jeff Knight
19 Jtie (FD) tie Financial Director Graeme Bissett
20 |tie (CEO/Chair) tie Chief Executive/Chairman Michael Howell
21 |MM Mott MacDonald Gary Turner
22 |GT Grant Thornton John Watt
23 |FM Faber Maunsell Doug Blenkey
24 |DLA DLA Andrew Fitchie
25 |BDB Bircham Dyson Bell lan McCulloch
26
27 |For Distribution Purposes it is noted that MM/FM request the additional distribution, as follows.
28
29 | Andrew Oldfield, MM Project Manager (line 1)
30 |Gavin Murray, FM Project Manager (line2)
31 |Michael Lax, FM Project Manager (line 3)
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CALCULATION OF OPTIMISM BIAS
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. | Transport Initiatives Edinburgh - -
,|Line 1 and 2 Tram Schemes T
; |Project Risk Register

] |
s |DEFINITIONS
6 |The significance of each risk will be classified by means of a 5-point AS/NZS system for combining ‘impact’ and “likelihood™ aspects of each risk in order to prioritise actions.
7 | |
8 i i
9 |The following financial and programme tolerances are proposed.

Level Impact CAPEX (%) OPEX/ Life-cycle/ Revenue Programme
(£ per annum)

10
11 1 Insignificant Up to £25k Up to £25k Up to 1 week
12 2 Minor =£25k to £100k =£25k to £100k =1 week to 2 weeks
13 3 Moderate =£100k to £500k =£100k to £500k =2 weeks to 1 month
14 4 Significant =£500k to £1m =£500k to £1m =1 month to 3 months
15 5 Major =£1lm >£1m >3 months
16
17 | The following range of likelihoods are proposed |
18 Level Likelihood !
19 1 Remote |
20 2 Unusual |
21 3 Possible |
22 4 Probable |
23 5 LExpected |
24 |

E The likelihood of risks and impacts can be combined in a 2-dimensional table as follows |
26
27 Likelihood/ Impact Insignificant Minor Moderate Significant Major
28 Remote 1 2 3 4 3
29 Unusual 2 4 6 8 10
30 Possible 3 6 9 12 150
31 Probable 4 8 ' 12
32 Expected 3 10 157
33
34 | The following significance of risk has bee adopted.
35
36 Significance Range Colour
37 MNegligible Risk >=(0 <4 WHITE
38 Low Risk =4 = WHITE
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A B C D E F
39 Medium Risk >=8 <12 L 3
40 High Risk =12 <16 - =
41 Very High Risk >=16
42
43
44 |Mitigation Factor Description
45
46 0.0 Risks are not mitigated
47 00to1.0 Partial mitigation of risks Risk Type L
48 1.0 All risks are fully mitigated 1 Gl TIE Sinsfegic Risk
49 4 UUIIUI!L e l‘luj!,’.,l r\ltll'\
=0 3 C.:...:_..\. Fram-Pr dject Riak
= 4 Specific Tram Project Risk
52
53
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