Client: Scottish Executive

Project: Edinburgh Trams

Week ending: 1 December 2006

Activities and Key Issues in current week
e Following KPMG’s presentation on DFBC issues to TS the previous week, J
Ware, I Barlex, N Ruane and J Ramsay met with tie to clarify several points. The
discussion centred on contingency, risk, affordability and procurement route /
timetable. Information obtained at the meeting will be incorporated into KPMG’s
final report to TS on the DFBC.
e Separately, I Barlex met with tie and TEL representatives to discuss the BCR
assumptions and results, and the TEL Business Plan.

Activities for following week
o KPMG to deliver high-level summary report of DFBC issues to TS.

Prepared by: Nick Ruane

TRS00003164_0001



