
APPENDIXA1 

A B c D E F 
1 
2 INFRACO NEGOTIATION SUMMARY POSITION 
3 Date:- 18/12/07 
4 

5 Current Comments 
6 £m 
7 
8 Fixed Elements See Appendix A2 for further details 
9 
10 Core contract sum - firm price 211,910,342 
11 
12 Provisional elements taken into firm 0 All previously provisional items taken to firm 
13 
14 VE taken into firm price -83,000 
15 
16 VE taken into firm price - but conditional -11,065,006 See conditions referred to in Appendix A3 
17 
18 Premium for current provisional items 8,000,000 Negotiated sum for firming up all elements 
19 
20 Total firm price 208, 762,336 94% 
21 

Provisional Sums 12, 170,090 Previous normalisations which are still relevant - See 
Appendix A4 plus £2m provisional sum for SOS design 

22 post novation (See RW Email 11/10/07) 
23 
24 Total Provisional 12, 170,090 
25 
26 Sub total 220,932,426 
27 

Remaining Identified VE -2,670,000 To be stated in contract with rules for adjustment of price 
and commitments for both parties work to deliver these 

28 items 
29 
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30 Anticipated lnfraco Contract Sum (Final Deal) 218,262,426 
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4 Base 
5 Firm 
6 Provi sional 
7 Firmprice addi ti on 

14 
15 Relocation of Anci ent Monuments 
16 
17 
18 Ballast 
19 

21 
22 Adjust for Network Rail Possessions support 
23 Leith W alk substationdemoli ti on 
24 Addi tional Crew Reli ef Facili ties at Haymarket 
25 Sub-total-Provisional Normalisation 

28 Value Engineering 

31 NR Immunisation. NOW IN FIRM PRICE 

35 Sub-total-Firm Value Engineering 

47 Consolidated VE items 7, 10, 11, 19 
48 

Reduce drainage run from guideway 

55 
56 Roseburn Street viaduct various ini tiatives 
57 W atero f l eith variousinti atives 
58 Eight maintenance walkway structures 

Rationalising spares suppli ed l"ii ththe lnfraco bid 

66 
67 Power Supply (up to passenger operation) possible over allowance in DFBC 

69 Sub-total-Provisional Value Engineering 

80 Sub-total-Provisional Value Engineering 

73,437,757 
2,000,000 

75,437,757 

53,700 

53,700 

System 

43,918,161 

43,918,161 

1,455,755 

50,000 
200,000 

ET AILE 

Depot 

18,686,351 

100,000 

100,000 

2,200,000 
150,000 

SUMMAR OF<EON 

Highways 
Superstructure 

31 ,415,121 11,893,955 

31,415,121 11,893,955 

6,774,955 

500,000 

-100,000 

-100,000 

1,470,000 
85,000 

-300,000 

-250,000 -3,175,006 -4,480,000 -700,000 

170,000 

500,000 
500,000 

-170,000 -1,000,000 

RACi PRI 

Tramstops 

3,270,376 

3,270,376 

E H 

Buildings Supervisory& Tramstop Reduction as 
Comms Equipment BBS letter 

11/10/07 

3,275,180 5,296,482 14,974,462 1,513,587 1,018,910 1,000,000 

3,275,180 5,296,482 14,974,462 1,513,587 1,018,910 -1,000,000 

174,762 
750,000 

924,762 

33,000 
50,000 

-83,000 

160,000 

-160,000 

500,000 

-500,000 

taking GAF into 
BBS Consortia 

300,000 

0 -300,000 

1,330,000 

1,330,000 

System 
Wide 

120,000 

8,000,000 
7,880,000 

300,000 
100,000 

-300,000 

-300,000 
1,000,000 

0 -2,000,000 

500,000 
500,000 

0 -1,000,000 

3,000,000 211,910,342 
2,000,000 
8,000,000 

3,000,000 221,910,342 

100,000 
174,762 
750,000 

53,700 
750,000 
405,755 
300,000 

6,340,324 
319,343 
115,287 
755,307 

55,662 
49,950 

10,170,090 

-33,000 
-50,000 

-83,000 

-193,526 
-230,000 
-250,000 

-27,500 
-27,500 
-36,000 

-6,080 
-54,400 

-2,200,000 
-150,000 
-500,000 

-100,000 

-100,000 
-160,000 

-1,470,000 
-85,000 

-850,000 
-1,375,000 

-150,000 
-250,000 

-300,000 
-300,000 
-100,000 

-300,000 

-300,000 
-1,000,000 

-50,000 
-200,000 
-300,000 

0 -11,065,006 

-600,000 
-500,000 
-500,000 
-500,000 
-600,000 

-170,000 

-2,670,000 

CEC01546353_0003 



Cell: 05 DETAILED SUMMARY OF CONTRACT PRICE APPENDIX A2 
Comment : Geoff Gilbert 

BBS reduction on firm pnce oferred 13/12/07 

11/06/2015 
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